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COUNCILLOR BRIEFING – PUBLIC RECORD 
 
Briefing Details:   
   
Date: Monday 16 March 2026 Time: 6:00pm Location: Meeting Rooms 1 

& 2, Realm 
   
All items discussed at a Councillor Briefing are considered confidential in nature. 
   
Attendees:   
   

Councillors   

Cr Linda Hancock (Mayor) Cr Daniella Heatherich Cr Paul Macdonald (Deputy 

Mayor) 
Cr Claire Rex Cr Kylie Spears Cr Rob Steane OAM 

   
Council Officers:   
Steve Kozlowski Chief Executive Officer  

Tony Rocca Director Corporate  

Adam Todorov Director Assets & Leisure  

Marianne Di Giallonardo Director Community  

Andrew Fuaux Director City Growth & Precincts  

Joanne Ellis Governance Officer   

Tim Cocks Manager Leisure & Major Facilities Item 2 

Phil Medley Manager Governance & Performance Item 3 

 
Apologies: 

  

Councillors: Cr Chris Jones, Cr Nathaniel Henderson and Cr 
Catherine Gordon 

Council Officers: Nil 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil  

   

Items Discussed:   
 

1 Council Meeting Agenda 

2 Capital Funding for Community Groups - 2026/2027 

3 Changes to the Local Government Performance Reporting Framework 

4 Items of a General Nature as Raised by Councillors 

 
Record completed by: 

Council Officer Joanne Ellis 

Title Governance Officer 
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COUNCILLOR BRIEFING – PUBLIC RECORD 
 
 
Briefing Details:   
   
Date: 27 - 29 March 2026 Location: Phillip Island  
   
All items discussed at a Councillor Briefing are considered confidential in nature. 
   
Attendees:   
   

Councillors   

Cr Linda Hancock (Mayor) Cr Catherine Gordon Cr Daniella Heatherich 
Cr Paul Macdonald (Deputy Mayor) Cr Claire Rex Cr Kylie Spears 
Cr Chris Jones Cr Nathaniel Henderson Cr Rob Steane OAM 

   
Council Officers:   
Steve Kozlowski Chief Executive Officer  

Tony Rocca Director Corporate  

Adam Todorov Director Assets & Leisure  

Marianne Di Giallonardo Director Community  

Andrew Fuaux Director City Growth & Precincts  

  

 
Apologies: 

  

Councillors: Nil 

Council Officers: Nil 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil  

 
Items Discussed:   
 

1 Long Term Outlook 

2 Operational Outcomes 

3 Pipeline Projects & Priorities 

4 Strategic Issues 

5 Councillor Forum 

 
Record completed by: 

Council Officer Tony Rocca 

Title Director Corporate 
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COUNCILLOR BRIEFING – PUBLIC RECORD 
 
 
Briefing Details:   
   
Date: Monday 13 April 2026 Time: 6:00pm Location: Meeting Rooms 1 

& 2, Realm 

All items discussed at a Councillor Briefing are considered confidential in nature. 

Attendees:   
   

Councillors   

Cr Linda Hancock (Mayor) Cr Catherine Gordon Cr Daniella Heatherich 
Cr Paul Macdonald (Deputy Mayor) Cr Claire Rex Cr Kylie Spears 
Cr Chris Jones Cr Nathaniel Henderson Cr Rob Steane OAM 

   
Council Officers:   
Steve Kozlowski Chief Executive Officer  

Stephen Bishop Acting Director Corporate  

Adam Todorov Director Assets & Leisure  

Marianne Di Giallonardo Director Community  

Andrew Fuaux Director City Growth & Precincts  

Joanne Ellis Governance Officer   

  Item 

Hannah White Manager Finance & Commercial 1 

Nathan Bachmann Coordinator Assets Strategic Projects 2 

Grant Meyer Manager City Futures 3 

John Richardson Coordinator Assets Projects & Facilities 4 

Sherryn Dunshea Manager Executive Office 5 

Apologies:   

Councillors: Nil 

Council Officers: Tony Rocca, Director Corporate 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil  
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COUNCILLOR BRIEFING 2 of 2 13 APRIL 2026 

 
Items Discussed:   
 

  
1 Rates Collection and Financial Hardship Policy 

2 Heathmont Village Reserve Enhancement Plan 

3 Adoption of Climate Change Plan 2026-2031 

4 Tender Evaluation Report - Contract 21103 Design & Construction of  Bowling 
Green Canopy 

5 Advocacy Projects 2026/27 

6 ERG Advocacy Update 

7 Community Assistance Fund - Approval Table for Individual/Organisation - April 
2026 

8 Councillor Delegates' Meeting Report 

9 Items of a General Nature as Raised by Councillors 

 
Record completed by: 

Council Officer Joanne Ellis 

Title Governance Officer 
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Maroondah Business Advisory Committee – Minutes 
 
Meeting Details:   
   
Date: Thursday 26 February 
2026 

Time: 9:30am - 12:00pm Location: Karralyka - 
Mines Road, Ringwood 
East 

   
Attendees:   
   

Councillors   

Cr Kylie Spears (Chair)  
Cr Chris Jones (Deputy Chair)   
Cr Rob Steane OAM  

   
Council Officers:   
Andrew Fuaux, Director City Growth and Precincts  
Chris Zidak, Manager Business and Precincts   

Rhiannon Mahony, Team Leader Business Development & Strategic Projects  

Chloe Messerle, Senior Governance Officer (Minute Taker)  

   

Business Representatives:   

Jenny Newman, Maroondah Business Group   

Geoff Daniel, The Casual GM   

Simon Fuller, Contek Constructions  

James Braunegg, Micron21 Pty Ltd (entered the meeting at 9:41am)  

Marcus Young, Incarta IT   

Jessica Shaw, True Fairies   

Dr Louisa Ellum, Swinburne University of Technology   

Aman Chandra, AusPac Finance  

 

Apologies: 
  

Councillors: Nil 

Council Officers: Steve Kozlowski, Chief Executive Officer  
Andrew Binks, Bayswater Business Precinct 
Coordinator 

Business Representatives: Greg Balmforth, Eastland QIC, Jodie Murphy, Eastland 
QIC, Claudia Gatt, Braille Tactile Signs Aust 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil  

Business Representatives: Nil  
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Items Discussed 

1. OPENING OF MEETING AND ACKNOWLEDGEMENT OF COUNTRY 

 Cr Spears opened the meeting and provided an acknowledgement of country. 

2. WELCOME 

 Cr Spears welcomed all members and introduced new members.  

3. ITEMS 

 
TERMS OF REFERENCE ITEM 4.1 

Cr Spears provided an update regarding the new Terms of Reference.  

The Terms of Reference were confirmed.  

 
CEO UPDATE - ANDREW FUAUX ITEM 4.2 

Andrew Fuaux provided an update on the changes at the Croydon Community Cultural Hub 
and upcoming upgrade to Croydon Main Street. 

He also discussed the ways in which Melbourne’s East councils are approaching working 
more collaboratively on initiatives to create shared value to benefit the region.  

James Braunegg entered the meeting at 9:41am.  

 
MBG UPDATE - JENNY NEWMAN ITEM 4.3 

Jenny Newman provided an update regarding policy, governance and future proofing MBG, 
noting recent board changes.  

Member survey results from 2025 are providing guidance on what members value, event 
preferences and format & logistics of events. 

 
SECTOR UPDATES - COMMITTEE MEMBER ROUND TABLE ITEM 4.4 

The Casual GM - Shifts in the structure of the corporate sector workforce is driving a new 
wave of ex-corporate employees starting management consulting businesses. New 
technologies such as AI are changing the businesses and corporate sector.  

Incarta - Impact of AI is significant, and will include significant job losses. Companies are 
using it in development, and it creates lots of opportunities, however AI must be able  to be 
used with a level of competence and confidence. A systematic analysis of scientific literature 
found that of 30 published models, not one was correctly predicting what the designers said 
they were.This is a major issue that needs to be addressed.  

Real estate - Buyers are back in the market but prices have not peaked yet. Rental market 
is tight and continues to fall due to investors. Presentation is key where previously it was 
based on location.  
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Liquor Licensing/Hospitality consulting and training - New Services Victoria model technology 
integration being navigated by sector. 

IT Industry - Risk management focus and rationalisation of software and infrastructure - stock 
market supply chain pressures. Cautionary tales regarding the use of AI. 

AusPac Finance - interest rates going up along with inflation, economic forecasts and 
predictions are not always reflecting the outcome. Tenure is critical for investment. 
Unregulated private lending is becoming an issue. 

Contek Constructions - Labour costs increasing and additional compliance impacting 
profitability and sustainability Material costs increasing. Public and private sector  is further 
tightening budgets, price persisting as key competitive factor. 

True Fairies - Event demand declining as costs of living rise. Noticing more adults using event 
function spaces than children’s functions. In the creative sector,. Emerging demand for 
neurodiverse-friendly events. AI voiceovers are taking over a standard voiceovers.  

Micron21 - Growing emphasis on sovereign infrastructure and sovereign data safety and 
secutiry capabilities. Overseas political events impacting, power and water consumptions an 
industry issue. Noticing an increase in attempted cyber-attacks.  

Braille Tactile Signs - Overall sentiment remains cautiously optimistic, with resilience, 
capability and innovation shaping the sector’s direction in 2026. Cost pressures have 
moderated slightly, however continue to impact margins and skilled labour shortages persist. 
There is growing emphasis on sovereign capability and Australian-made supply chains. 
 
 
2026 BUSINESS SUPPORT PROGRAM ITEM 4.5 

Rhiannon Mahony provided an update on the planned 2026 Business Support Program 
which included -  

• Maroondah BizMonth - May 2026 - Theme: Building on Success 

• Maroondah Business Excellence Awards (Nominations open in April; Awards Gala 
Gala Dinner 17 September, Sponsorship program now open)  

• BizHub Coworking - workspace enhancements, dedicated meeting room, refreshed 
messaging, digital marketing campaign and coworking software upgrades. 

• Other events: Women in Business (Q4 2026) and Future East Showcase (Q3 2026) 

• BizHub website upgrade migration to Council website for improved user experience 
and accessibility (live 1 April 2026) 

• Small Business Friendly Council Charter - Council’s commitment to make it easier to 
start, run and grow a business locally. 

 
BUSINESS GROWTH AND RESILIENCE STRATEGY UPDATE ITEM 4.6 

Chris Zidak spoke about undertaking and implementation of the Business Growth and 
Resilience Strategy, the upcoming Final Draft Strategy and Public Exhibition on 2026 before 
formal Council adoption. 

 
Chris spoke about the ways in which businesses can be affected and provided an 
understanding as to how Councils can find ways to assist with growth and resilience. Further 
to that providing assistance through Council’s contacts to assist businesses. 
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CENTRE FOR REGIONAL KNOWLEDGE & INNOVATION UPDATE ITEM 4.7 

Chris Zidak shared a question previously asked - What would be a game changing initiative 
for your sector delivered by the Centre for Regional Knowledge & Innovation? 

Chris discussed the Mapping Business Support Functions through the Resourcing Matrix 
provided and highlighting Serviced Delivery Planning and the Development of Operating 
Plans.  

 
FOCUS SECTOR - MBAC MEMBER - DR LOUISA ELLUM, SWINBURNE 
UNIVERSITY OF TECHNOLOGY 

ITEM 4.8 

Swinburne provided an update on the institute’s new strategy, Ad Astra. Aligned with State 
and Federal governments, Jobs and Skills Councils looking at the cross over of industry and 
tertiary education - What are the cohorts that we need to be focusing on and how do we do 
this? - and focuses on improving access and equity into tertiary education for all learners.  

Working effectively with the qualifications and the employment sectors is a requirement to 
understand the future and create education streams of the future. There is an advance 
towards stackable modular credentials whilst building more foundational supports and 
additional scaffolded entry points so people can get where they want to go, even it requires 
taking a bit longer. 
 
Collaboration between Swinburne and Maroondah will allow for broader lens on tertiary 
education pathways. 

 
WORKSHOP: BUSINESS WORKFORCE SKILLS (MCC/SUT PRIORITY 
PROJECT) 

ITEM 4.9 

Chris Zidak spoke about the partnership between Council and Swinburne University of 
Technology, highlighting the following workshop on Business Workforce Skills - identifying 
the objectives and discussing the outcomes. 

The committee broke into two groups and discussed the most pressing skills gaps in each 
workforce sector, the future skills crucial to the sector’s success, barriers to closing the skills 
gap and ways to initiate change. 

 
GENERAL BUSINESS - CR SPEARS ITEM 4.10 

Cr Spears advised there was no general business.  

 
MEETING CLOSE - NEXT MEETING: 14 MAY 2026 ITEM 4.11 

Cr Spears closed the meeting advising the next meeting day is May 2026 to be held at Realm. 

 
The Meeting concluded at 12:00pm. 
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Maroondah Arts Advisory Committee – Minutes 
 

Meeting Details:   
   
Date: Wednesday 4 March 2026   
   
Optional Pre Tour  Time: 6:30pm -7:00pm  Location: Realm Building 
   

Committee Meeting  Time: 7:00pm - 8.30pm Location: Realm Meeting 
Rooms 1 & 2 

   
Attendees:   
   

Councillors   

Cr Nathaniel Henderson (Chair)  
Cr Kylie Spears (Deputy Chair)  
Cr Paul Macdonald (Deputy Mayor)  

   
Council Officers:   
Andrew Fuaux, Director City Growth and Precincts  
Chris Zidak, Manager Business & Precincts  

Elissa Bates, Manager Creative Places   

Elise Murphy, Coordinator Arts and Culture  

Brit Josephs, Theatre Programs and Events Coordinator  

Joanne Ellis, Governance Officer (Minute Taker)  

  

Community and Creative Industries Representatives:  

Caitlyn Lyons-Wood - Director of Strategic Design and Insights, AUSTRAC 

Denise Warren - Ringwood Arts Society President and Artist 

Grace Kop - Box Office Administration, MSO and Administration Officer, NGV 

Joanne Watt - Multi-Arts and Community Development 

Katie Stackhouse - Independent Artist 

Kim Meadowcroft - Art Guide - Publisher and Editor 

Kimberley Meagher - Historian 

Lynette Orzlowski - Professional Artist and Arts Educator 

Paul Janssen - President of the Croydon Citizens’ Band and Musician 

Willow Woodman - Maroondah Symphony Orchestra Committee Member and Musician 

Zya Kane - Independent Performer, Director, Producer and Theatre Maker 

  
 

Apologies: 
  

Councillors: Nil 

Council Officers: Nil 

Community and Creative 
Industries Representatives: 

Maryanne Leavey - Theatre and Events Manager, 
Aquinas College 
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Sharyn Mullens Taylor OAM - Executive Director, Fresh 
Theatre for Social Change and Head of Arts, Luther 
College 
Wendy Catling - Independent Artist and Visual Arts 
Faulty Coordinator, Wesley College 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil  

Community and Creative 
Industries Representatives: 

Nil  

 

Items Discussed 

1. OPENING OF MEETING AND ACKNOWLEDGEMENT OF COUNTRY 

 Cr Henderson opened the meeting and read an Acknowledgement of Country. 

 

2. WELCOME 

 Cr Henderson welcomed all to the meeting.  
 
CONFIRMATION OF MINUTES - WEDNESDAY, 15 OCTOBER 2025 ITEM 3 

The minutes of the October 2025 meeting were moved by consensus. 

 

4. ITEMS 
 
MEMBER INTRODUCTIONS - QUICK ROUND TABLE ITEM 4.1 

The group went around the table to introduce themselves. 
Members were asked to update their contact details for Council records.  

 

MAAC TERMS OF REFERENCE - OVERVIEW AND ADOPTION ITEM 4.2 

The 2026 MAAC Terms of Reference were moved by consensus. 

 

SERVICE PROFILE PRESENTATION - Q&A ITEM 4.3 

Chris Zidak introduced the item. 

Elissa Bates provided a PowerPoint presentation outlining the Creative Places Service Profile 
and links to the Council Plan.  
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Brit Josephs discussed the Venue Operations including Karralyka, Federation Estate, Hall 
Hire and Café services at Maroondah venues. 

Elise Murphy discussed Arts and Cultural Services in Maroondah. 
 
Members asked a variety of questions about service delivery and engagement, and Elissa 
provided the information as requested.  

 

DRAFT CREATIVE MAROONDAH STRATEGY 2026-2030 FINAL 
CONSULTATION WORKSHOP - PRIORITY ACTIONS 

ITEM 4.4 

Elissa Bates advised the Committee that the Creative Maroondah Strategy 2026-2030 is in 
its second and final stage of community consultation, with the draft strategy now available for 
review by the community.  This strategy replaces the Arts & Cultural Development Strategy 
2020-2025, and will inform Creative Places service delivery for the next four years. 

Elissa provided the timeline for the second round of consultation which closes on 2 April with 
the Strategy being presented to Council for approval on 18 May and commencing on 1 July 
2026 through until 30 June 2030. 

The Committee were divided into 3 groups to discuss the outcome areas from the Creative 
Maroondah Strategy 2026-2030 and to rate their importance. 

Group 1 discussed Outcome Area One: Creative Community and determined the priority 
actions for Year 1 and 2 implementation to be: 

• 1.1 Support First Peoples community-led arts and cultural development through 
resource sharing, joint initiatives and collaboration with Aboriginal services, artists, and 
organisations.  

• 1.3 Review operational grants to ensure all Council funding is in line with industry best 
practice for public funding and aligned with council’s adopted grant policies and 
guidelines. 

• 1.4 Connect our creative community groups through joint programming, co-tenancies, 
arts events and activations.  

• 1.5 Engage young people and LGBTQI+ communities through responsive arts initiatives, 
training and mentorship programs.  

• 1.7 Deliver accessible arts and cultural development projects that enhance wellbeing, 
creativity and social inclusion for those experiencing barriers to participation including 
those living with disability.  
 

Group 1 also discussed Outcome Area Two: Creative Places and determined the priority 
actions for Year 1 and 2 implementation to be: 

• 2.1 Continue to optimise Karralyka as a regionally significant performing arts cand 
function centre through facility, program and audience development 

• 2.4 Deliver an annual free and low cost “Arts in the Park” program featuring unique arts 
events and ephemeral installations to increase participation, activation and vibrancy of 
arts precincts.  

• 2.6 Continue to realise the Wyreena Master Plan including completion and re-activation 
of the upgraded Conservatory Café to position this regional community arts centre for 
success. 
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• 2.7 Integrate creative way finding and public arts elements into urban and infrastructure 
design projects within current and future major arts and community facilities and 
precincts.  

• It was noted that all items relating to Maroondah Federation Estate revitalisation and the 
development of Croydon Community Wellbeing Hub were already established as a 
Council priority for years one and two.  

 

Group 2 discussed Outcome Area Three: Creative Programs and determined the priority 
actions for Year 1 and 2 implementation to be:  

• 3.3 Expand the offering of low-cost and free arts initiatives that target and support arts 
engagement by those with financial barriers to participation. 

• 3.6 Explore an ongoing framework for children and young people to inform creative 
programming for their peers within arts venues. 

• 3.7 Support youth-led initiatives, mentorship programs, and youth representation on arts 
working groups and committees.  

• 3.8 Further develop creative opportunities for older adults to engage with community, 
including inter-generational arts initiatives.  

• 3.14 Explore joint exhibition programs with local arts groups where thee isa  broader 
community benefit upheld by an equitable engagement process.  

 

Group 2 also discussed Outcome Area Four: Creative Partnerships and determined the 
priority actions for Year 1 and 2 implementation to be: 

• 4.2 Continue to develop the Maroondah Arts Network to connect artists, arts workers, 
businesses, services and enthusiasts through relevant and engaging networking and 
training opportunities  

• 4.5 Support cross-sector collaborations and joint projects with key social, cultural and 
community service providers using the arts as a tool for targeted engagement.  

• 4.6 Encourage and provide professional advice to external arts and community groups, 
schools and arts organisations about opportunities, industry links and best practice and 

• 4.7 Work in partnership with Mullum Mullum Aboriginal Gathering Place and other First 
Peoples service providers on First Peoples led arts projects that support Reconciliation 
principles.  

• 4.11 Working in partnership with Your Library, continue to explore and deliver collective 
programs that support learning and engagement with arts- literature initiatives.  

• 4.13 Continue to nurture and develop relationships with local arts groups through 
program partnerships, tenancies, community facility hire rates, and cross-promotion to 
steward local arts staying within Maroondah.  

 

Group 3 discussed Outcome Area Five: Creative Industry and determined the priority 
actions for Year 1 and 2 implementation to be: 

• 5.2 Advocate for affordable creative workspaces and studios within Maroondah, 
including co-working and maker-space models.  

• 5.7 Develop and deliver artist-in-residence and mentoring programs at Wyreena and 
Maroondah Federation Estate, prioritising local and emerging artists to help grow and 
strengthen their practice.  

• 5.10 Work with commercial and community stakeholders to explore the potential to 
attract major creative services/organisations to locate within Maroondah to boost local 
cultural economy. 
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• 5.11 Develop educational partnerships with tertiary institutions to enable community-
based learning through formal placements and mentorship programs for disciplines such 
as theatre production, curatorial, public art and arts management disciplines.  

• 5.12 Continue to deliberatively engage with industry and community representatives of 
the Maroondah Arts Advisory Committee to guide local creative service priorities; 
harness opportunities; and discover emerging trends.  

 

Group 3 also discussed Outcome Area Six: Creative Communications and determined the 
priority actions for Year 1 and 2 implementation to be: 

• 6.5 Use data-metrics and data collected from attendance, participation, sales, 
engagement and feedback mechanism to continuously refine and improve creative 
services and reach.  

• 6.6 Establish a partnership model to promote local community arts activities within 
Council venues, and artistic achievements through Creative Places media channels. 

• 6.7 Establish easy to use feedback loops such as surveys, polls, online engagement 
platforms etc that encourage quick and simple ways to provide feedback on creative 
services at events and arts venues.  
 

Elissa advised the Committee she will distribute the link to the “Your Say” page for 
feedback on the Strategy and encouraged all Committee members to take the time to make 
a submission. 

ACTION: Elissa to distribute the link to the “Your Say” page for feedback on the Strategy 
which closes on 2 April 2026. 

 

OTHER BUSINESS ITEM 4.5 

Denise Warren queried how to obtain further information about the draft Strategy. Elissa 
advised the link to the “Your Say” page contains information about the background of the 
Strategy, and invited members to make contact if they would like a follow up consultation 
meeting. 

Elissa Bates advised she would send information to committee members about how to follow 
the arts in Maroondah including social networks and mailings lists to subscribe to, noting the 
importance of members being informed of current service offerings. 

ACTION: Elissa to send members the links to social networks and mailing lists.  

 

CLOSE OF MEETING - NEXT MEETING: WEDNESDAY 22 APRIL 2026, 
KARRALYKA 

ITEM 4.6 

Cr Henderson closed the meeting and thanked everyone for their attendance. 

 

 
The Meeting concluded at: 8:39pm 
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Maroondah Liveability Safety and Amenity Committee – 
Minutes 
 
Meeting Details:   
   
Date: Wednesday 18 March 
2026 

Time: 9:30am - 12:00pm Location: Meeting Rooms 
1 & 2, Realm 

   
Attendees:   
   

Councillors   

Cr Claire Rex (Chair)  
Cr Rob Steane OAM (Deputy Chair)  
Cr Daniella Heatherich (left the meeting at 11:33am) 

   
Council Officers:   
Kirsten Jenkins, Manager Community Safety and Projects  
Nicole Daws, Place Manager Activity Centres 
Sharyn Davey-Sharman, Coordinator Local Laws 
Rosie Sheehan, Community Development Officer  
Joanne Ellis, Governance Officer (Minute Taker)  

Michael Blowfield, Transport and Sustainability Planner Item 4.4 

Martyn Furlong, Team Leader Local Laws Item 4.5 

Belinda Rose, Acting Manager Community Safety Item 4.6 

   

Community Representatives:  

Terrence Flynn  

Ken Rosenhain  

Margaret Matters  

Don Kordick (arrived at 9:48am)  

Louise Daniel  

  

Agency Representatives:   

Sam Bartlett, Croydon Main Street Traders Association  

Gordon Allan, QIC Eastland   

Senior Sergeant Melanie Woods, Victoria Police 

Senior Sergeant Kate Isherwood, Victoria Police 

Senior Sergeant Ryan Wheeler, Victoria Police 

Sarah Treweek, Yarra Valley Water  

Jeska Dee, Melbourne Water  

Peta Koopmans, Mullum Mullum Aboriginal Gathering Place (arrived 10:08am) 
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Apologies: 

  

Councillors: Nil 

Council Officers: Andrew Fuaux, Director City Growth and Precincts 
Marianne Di Giallonardo, Director Community 
Anita Ransom, Coordinator Strategic Planning and 
Sustainability 

Community Representatives: Nil 

Agency Representatives: Acting Senior Sergeant Jo Konomas, Croydon Police 
Station, Victoria Police 
Senior Sergeant Ray White, Ringwood Police Station, 
Victoria Police 
Kathryn Collier, METEC 
Acting Inspector Adam Clarkson, Maroondah Police 
Service Area - Local Commander, Victoria Police 
Anthony Glover, Metro Trains 
Senior Sergeant Michelle Maslen, Victoria Police 
Michael Hassett - Melbourne East Bicycle User Group 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil  

Community Representatives: Nil  

Agency Representatives: Nil  

 
 

Items Discussed 

1. OPENING OF MEETING 

 Cr Rex opened the meeting and read an Acknowledgement of Country 

2. WELCOME 

 Cr Rex welcomed all to the meeting 

 
CONFIRMATION OF MINUTES - WEDNESDAY, 22 OCTOBER 2025 ITEM 3 

The minutes were moved by consensus. 

 

4. ITEMS 
 
COMMITTEE INTRODUCTIONS ITEM 4.1 

The group went around the table to introduce themselves. 
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CONFIRMATION OF TERMS OF REFERENCE ITEM 4.2 

The Terms of Reference were moved by consensus. 

 

PROPOSED TIME CHANGE FOR FUTURE MEETINGS ITEM 4.3 

The Committee determined to retain the current meeting time of 9:30am - 11:30am. 

 

PRINCIPAL PEDESTRIAN NETWORK ITEM 4.4 

Michael Blowfield, Transport and Sustainability Planner provided the Committee an update 
on the Principal Pedestrian Network (PPN) Review. 

Michael advised the Committee that a review was undertaken of the PPN which was 
introduced in 2009. This was prompted by changes in the urban landscape and 
demographics among other factors. 

Michael noted the community had been invited to provide feedback in a range of ways to 
develop an updated plan that best reflects current needs.  The consultation period has 
recently closed and the feedback is currently being analysed. 

Michael requested each Committee member to provide information on each of the following: 

• Was any of the feedback a surprise? 

• Is the feedback consistent / different to what you would expect from your community 
network / organisation? 

• What are your thoughts on the priority scoring criteria and tiers? 

The above information provided by each Committee member will be included in the 
consultation report for the PPN. 

The Victoria Police members on the Committee advised it would be beneficial for them to be 
provided with the data surrounding areas where people do not feel safe. 

Don Kordick arrived at 9:48am 

Peta Koopmans arrived at 10:08am 

 

STREET ACTIVITIES POLICY REVIEW ITEM 4.5 

Sharyn Davey-Sharman, Coordinator Local Laws and Martyn Furlong, Team Leader Local 
Laws provided the Committee with information regarding the current Street Activities Policy 
Review. 

Sharyn explained the purpose of the review and how feedback is being sought from 
businesses, internal stakeholders and the community and to ensure the Policy and 
associated Guidelines align with best practice. 
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Martyn discussed the items covered under the Street Activity Policy and also provided 
information about activities that are not covered under this Policy including festivals, sporting 
events and extended outdoor dining. 

Martyn explained the footpath activity zones and the requirements of the Disability 
Discrimination Act 1992 (DDA) and their impact on footpath trading activities. 

The Committee were broken up into three groups to discuss the current principles for the  
Street Activity Policy. 

Group 1: Public Safety and Accessibility for All. 
Feedback included: 

• Need to balance vibrancy and safety. 

• Want areas to feel inviting. 

• If people feel safe this drives confidence for people to engage in a space. 

• If trading and dining could be located directly in front of the shop then wait staff would 
not have to cross pedestrian traffic. 

 
Group 2: Vibrant Street Life and Prosperous Economy. 
Feedback included: 

• Variety of business types in areas to attract customers. 

• Passive security provided by customers.  

• Encouraging customers to engage in their local areas. 
 
Group 3: Attractive Streetscape and Leisure Opportunities. 
Feedback included: 

• Enjoyment of outdoor dining. 

• Need to feel safe from traffic. 

• Sheltered from weather. 

 

TOBACCO AND E-CIGARETTE POLICY REVIEW ITEM 4.6 

Belinda Rose, Acting Manager Community Safety provided a powerpoint presentation 
relating to the Draft Tobacco and E-Cigarette Policy. 

Belinda advised that Council are currently undertaking community consultation surrounding 
a proposed policy which expands on the current State Government legislation. The 
community consultation closes on 7 April. 

Belinda explained that Council are hoping to expand the current 10 metre smoke / vape free 
zone at underage sporting events to include all sporting events and extend the 4 metre smoke 
/ vape free area at the entrance of childcare centres and kindergartens to be 10 metres 
around these buildings. 

Belinda noted that signage would be provided advising any restricted spaces and that smoke 
and vape-free requirements would be included in all community group leases and licences. 
There was some discussion regarding the inadequacy of regulations preventing increasing 
numbers of vape and tobacco retailers opening up. 

The Committee were split into groups of 2 to provide feedback on the proposal’s benefits and 
challenges. 
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The Committee discussed the pros and cons including: 

• Who was expected to enforce these rules? 

• Are there incentives Council can offer community groups to discourage tobacco and e-
cigarette usage? 

• Cost and ability of Council to resource enforcement services when required. 

• Community “self-enforcement” - most people will do the right thing particularly if it is well 
signed 

• Community education surrounding expectations. 

• It is good in theory but practical implementation may be a challenge. 
 
Cr Heatherich left the meeting at 11:33am 

 

CLOSE OF MEETING - NEXT MEETING: 3 JUNE 2026 ITEM 4.7 

Cr Rex closed the meeting and thanked all members for their attendance. 

She advised the next meeting will be held on 3 June at 9:30am 

 

 
The Meeting concluded at: 11:40am 
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Round 2 Consultation Summary 
 

Consultation Overview  
 

The Creative Maroondah Strategy 2026–2030 provides a framework for the delivery of priority areas for 
creative services in partnership with the Maroondah community over the next four years and replaces 
the current Arts and Cultural Development Strategy (2020-2025). 

Informed through strategic alignment with the Council Plan, Maroondah 2050, current policy 
directions, and best practice, this strategy recognises the transformative role of creativity in shaping 
vibrant, resilient, and inclusive communities.  

The development of the Creative Maroondah Strategy 2026–2030 was shaped by extensive community 
and industry consultation and engagement, with 5,191 responses across all consultation platforms 
and activities, resulting in significant data that directly shaped the strategy themes and priorities.  

The strategy is supported by six strategic outcome areas of Creative Community, Places, Programs, 

Partnerships, Industry and Communications that deliver the vision of “A vibrant, creative and 

connected community”.  

 

Consultation Activities 

• Your Say Community Consultation Round 1: Through the Your Say Consultation Survey, we 
gathered input from over 167 residents of all ages, backgrounds, and abilities.  

• Targeted Stakeholders: Engagement with key internal Council services, local artists, creative 
businesses, cultural organisations, and educators provided sector-specific insights, 
representing around 180 contributions. 

• Café Consult: Interactive sessions at the Council Cafe at Maroondah Festival enabled us to 
connect with families, young people, and culturally diverse, receiving a total of 4,680 
contributions from around 1,306 people. 

• Council Advisory Committees: Feedback was sought through workshops with five of 
Maroondah’s Advisory Committees, including the Arts, Disability, Environment, Liveability, 
Safety and Amenity, Community Health and Wellbeing Advisory Committees; plus the Youth 
Wellbeing Advocates Group and the Reconciliation Partnership Group, representing around 
120 contributions. 

• CMT & Council Briefing: The draft strategy was presented to CMT on 9 February 2026,  and 
then at Councillor Briefing on 16 February 2026. Feedback provided by Councillors was 
directly input into the draft survey that was presented for Round 2 consultation.   

• Your Say Community Consultation Round 2: The updated draft strategy was posted on Your 
Say and sought survey inputs over a 6 week period, resulting in 44 responses, plus direct 
consultation with MAAC, Maroondah Reconciliation Partnership Group and Youth Wellbeing 
Network. Rich feedback was provided regarding the action priorities, and gap analysis which is 
summarised in the remaining sections of this document.  
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Creative Maroondah Strategy 2026 - 2030 
Round 2 Consultation Summary 
 

Round 2 Consultation Summary 
 

Survey Contributions 
• 44 survey contributions 
• Genders represented: 75% female; 20% male; 2.5% non-binary; 2.5% prefer not to say 
• Ages represented: 15years - 84 years, most were 40 - 69yrs 
• Suburbs: 95% Maroondah, 5% adjoining Council areas 
• Past contributors: 20% contributed to Round 1 consultation; 80% new contributors 

Priority Actions 
Respondents selected their top three actions for each outcome area, summarised as follows, and 
reflected in the strategy as Years 1 & 2 priorities, or ongoing Years 1-4 deliverables. 
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Feedback on the Strategy Action Plan  
Survey respondents were asked to provide comment on the action plan, and specifically if ‘anything 
was missing”. Overall, the feedback was incredibly positive, and key inputs have not altered the 
strategy direction in any way, instead reaffirm the importance of key directions, placing greater 
emphasis on selected items to expand in detail. A summary of this feedback along with the actions 
taken to address these inputs within the final strategy is captured in the table below.  
 

Theme / gap area Feedback themes Actions Taken to address 
No gaps identified by 
80% of respondents  

Respondents felt the draft was 
already comprehensive and did not 
identify missing actions. 

• No action, positive feedback noted.   

Broaden the definition of 
“arts/creative” 

Concern that the Strategy reads as 
weighted toward visual/fine arts, 
with performing arts and other 
creative practices less visible. 

• Added a new principle to expand the 
scope of creative expression ref; 

• Expanded language and glossary to 
reflect expanded reference to 
performing arts.  

Performing arts 
pathways + local 
opportunities 

Requests for clearer development 
pathways for local performing 
artists, including ways to connect, 
collaborate, and create new work. 
 

• Added new action item 3.2  

Affordable performance 
spaces for community 
groups 

Community bands/theatre groups 
want practical support, especially 
affordable rehearsal/performance 
venues. 
 

• Expanded items 3.2 and 3.3  

Affordable/secure 
studios & workspaces 

Desire for more artist workspaces: 
permanent studios, medium‑term 
tenancies, and pop‑up/project 
spaces. 
 

• Expanded item 2.17 

Place-based activation 
specifics (MFE, café, 
music venue) 

Some respondents nominated 
practical missing actions for 
Maroondah Federation Estate (MFE). 

• Café tenancy is part of Item 2.12, 
added music/arts pop ups to this item;  

• Wont state that MFE be a music venue 
unless this comes out of Items 2.11 & 
2.13  

Identity and suburb 
distinctiveness 

Feedback that the Strategy should 
more explicitly address how Council 
helps shape identity—supporting 
distinct suburb identities while 
building collective belonging. 

• Expanded description of Item 2.4 to 
include specifics around site, village 
identity & place.  

Ambition: more 
exposure, residencies, 
awards & exchange 

Need for stronger cultural 
development through access to 
significant exhibitions, spaces, 
awards and development programs 
 

• Updated and expanded Items 1.10 & 
2.17 to highlight awards and spaces 

• Various arts mentoring & training 
references reinforced throughout. 
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Creative Maroondah Strategy 2026 - 2030 
Round 2 Consultation Summary 
 

Theme / gap area Feedback themes Actions Taken to address 
Innovation/excellence + 
socially engaged 
practice 

Concern that funding/criteria could 
over‑emphasise “community 
benefit” and exclude 
ambitious/experimental or socially 
engaged work that sparks dialogue. 
 
 
 
 

• Update to Item 1.2 to reflect balance of 
grant purpose. 

• Item 3.14 also expanded to reflect 
Council’s role in supporting new work 
by community.  

Health & wellbeing / 
cross‑sector 
partnerships 

Suggestion to explicitly link arts 
strategy delivery with health 
outcomes and cross‑sector 
funding/partnerships 
(hospitals/care facilities). 

• Expanded item 1.5 to specify services 
including health and wellbeing joint 
arts initiatives 

Accessibility (more 
concrete measures) 

Requests for more specific 
accessibility commitments beyond 
general statements. 

• Updated Item 2.8 to be more specific 
and measurable 

Improve lay-person 
readability 

Some feedback focused on too 
greater use of arts language 

• Updated glossary to more plain English 
• Reviewed whole document for less 

industry language, greater accessibility 
Wayfinding / signage 
(venue visibility) 

A small number of comments 
flagged practical visibility issues for 
civic arts venues. 
 

• Included wayfinding as part of 
accessibility in Item 2.8 

 

The final Creative Maroondah Strategy 2026 - 2030 is now fully reflective of all elements of 
consultation, and ready for adoption by Council.  
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