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ATTACHMENT NO: 1 - 2025 NOVEMBER 24 - COUNCILLOR BRIEFING
PUBLIC RECORD

ITEM 2

,@amondah
City Council

COUNCILLOR BRIEFING - PUBLIC RECORD

Briefing Details:

Date: Monday 24 November Time: 6:00pm Location: Meeting Rooms 1
2025 & 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:
Councillors
Cr Linda Hancock (Mayor) Cr Claire Rex Cr Rob Steane OAM
Cr Paul Macdonald (Deputy Mayor)  Cr Daniella Heatherich
Cr Chris Jones Cr Kylie Spears
Council Officers:
Steve Kozlowski Chief Executive Officer
Tony Rocca Director/Chief Financial Officer
Adam Todorov Director Assets & Leisure
Marianne Di Giallonardo Director People & Places
Andrew Fuaux Director Strategy & Development
Emma Hills Governance Officer
Item
Steve Mclintosh Manager Projects & Asset Management 2
John Richardson Coordinator Assets Projects & Facilities 2
Chris Zidak Manager Business & Precincts 3
Sherryn Dunshea Manager Executive Office 4
Apologies:
Councillors: Cr Nathaniel Henderson and Cr Catherine Gordon
Council Officers: Nil
Conflict of Interest Disclosure:
Councillors: Nil
Council Officers: Nil
Items Discussed:
1 Council Meeting Agenda
2 Major Projects Update
3 Maroondah Business Excellence Awards
4 Australia Day Awards 2025 - Nominations
5 Items of a General Nature Raised by Councillors
COUNCILLOR BRIEFING 10f2 24 NOVEMBER 2025
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ATTACHMENT NO: 1 - 2025 NOVEMBER 24 - COUNCILLOR BRIEFING ITEM 2
PUBLIC RECORD

Record completed by:

Council Officer Emma Hills
Title Governance Officer
COUNCILLOR BRIEFING 20of 2 24 NOVEMBER 2025
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PUBLIC RECORD

ATTACHMENT NO: 2 - 2025 DECEMBER 01 - COUNCILLOR BRIEFING

ITEM 2

/@aroondah

City Council

COUNCILLOR BRIEFING - PUBLIC RECORD

Briefing Details:

Date: Monday 1 December 2025  Time: 5:00pm Location: Meeting Rooms 1
& 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:

Councillors

Cr Linda Hancock (Mayor)
Cr Paul Macdonald (Deputy Mayor)
Cr Chris Jones

Council Officers:
Steve Kozlowski

Tony Rocca

Adam Todorov
Marianne Di Giallonardo
Andrew Fuaux

Emma Hills

Joanne Ellis

Antonia Heward
Hannah White
Danielle Butcher
Sherryn Dunshea

Guests:

Cr Catherine Gordon
Cr Claire Rex (virtual)
Cr Nathaniel Henderson

Cr Kylie Spears

Chief Executive Officer
Director/Chief Financial Officer
Director Assets & Leisure
Director People & Places
Director Strategy & Development
Governance Officer

Governance Officer

Team Leader Waste Strategy & Policy
Manager Finance & Commercial

Manager Communications & Citizen Experience
Manager Executive Office

Allan Preiss, Allan Preiss & Associates

Cr Daniella Heatherich

Cr Rob Steane OAM

Item
2
3
4
1&5

Apologies:
Councillors:
Council Officers:

Conflict of Interest Disclosure:

Nil

Nil

Councillors:
Council Officers:

Nil

Nil

COUNCILLOR BRIEFING

10f2

1 DECEMBER 2025
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ATTACHMENT NO: 2 - 2025 DECEMBER 01 - COUNCILLOR BRIEFING ITEM 2
PUBLIC RECORD

Items Discussed:

Professional Development - Working Better Together

Waste Update

Long Term Financial Position 2026/27 - 2035/36

Maroondah News print distribution options

Draft Councillor Conference 2026 Agenda

Councillor Representation Review

Update on Planning and Environment Act Amendments

Community Assistance Fund - Approval Table for Individual/Organisation -
December 2025

Councillor Delegates' Meeting Report

Items of General Nature Raised by Councillors

OIN OO WIN =

©

-
o

Record completed by:

Council Officer Emma Hills
Title Governance Officer
COUNCILLOR BRIEFING 20of 2 1 DECEMBER 2025
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ATTACHMENT NO: 1 - 2025 OCTOBER 08 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

waroondah

City Council

Maroondah Business Advisory Committee — Minutes

Meeting Details:

Date: Wednesday 8 October Time: 9:30am - 12:00pm  Location: Meeting Room 1
2025 & 2, Realm

Attendees:

Councillors

Cr Kylie Spears (Mayor and Chair)
Cr Rob Steane OAM
Cr Nathaniel Henderson

Council Officers:

Marianne Di Giallonardo, Director People and Places

Chris Zidak, Manager Business and Precincts

Rhiannon Mahony, Team Leader Business Development & Strategic Projects
Andrew Binks, Bayswater Business Precinct Coordinator

Nikki Steegstra, Business Concierge and Operations Officer

Chloe Messerle, Senior Governance Officer (Minute Taker)

Community Representatives:

Jenny Newman, Maroondah Business Group

Geoff Daniel, The Casual GM (entered at 9:48am)
Simon Fuller, Contek Constructions (entered at 10:03am)
James Braunegg, Micron21 Pty Ltd

Jodie Murphy, Eastland QIC

Marcus Young, Incarta IT

Jessica Shaw, True Fairies

Louisa Ellum, Swinburne University of Technology

Guests:
David Hobson, MBEA Judge

Apologies:

Councillors: Nil

Council Officers: Steve Kozlowski, Chief Executive Officer
Community Representatives: Greg Balmforth, Eastland QIC

Claudia Gatt, Braille Tactile Signs Aust

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Community Representatives: Nil
Maroondah Business Advisory Committee 10f7 8 OCTOBER 2025
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ATTACHMENT NO: 1 - 2025 OCTOBER 08 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

Items Discussed

1.  OPENING OF MEETING AND ACKNOWLEDGEMENT OF COUNTRY
Cr Spears opened the meeting and welcomed David Hobson, MBEA Judge.
Cr Spears also read an Acknowledgement of Country.

2. WELCOME

2.1 Governance
. Emergency Management
. Conflicts of Interest

CONFIRMATION OF MINUTES - WEDNESDAY, 20 AUGUST 2025 ITEM 3

The minutes were moved by consensus.

4. ITEMS
MATTERS ARISING - CR SPEARS ITEM 4.1

No matters arising to be discussed.

MBG UPDATE - JENNY NEWMAN ITEM 4.2

Maroondah Business Group provided an update regarding the event (panel) held at
Swinburne, noting how beneficial this was for local businesses.

The upcoming Maroondah Business Group events were noted -

. October event - Maroondah Business Excellence Awards

November event - potential focus on a panel of local business owners.

December event - spotlight on Business Excellence Awards participants

Scouting for new board members

MBG board meeting: Full day of planning and strategy for 2026 and beyond in October

Geoff Daniel entered the meeting at 9:48am.

SECTOR UPDATES/INDUSTRY INSIGHTS - COMMITTEE MEMBER ITEM4.3
ROUND TABLE

Incarta IT - advised thar the health and technology sector is a stable sector without a lot of
seasonal change. Staffing issues continue to be an issue across many sectors. It was noted
that the manufacturing can only sustain a certain amount of jobs due to automation of many
roles.

Maroondah Business Group Chair provided an industry update as a very busy property sales
market and noted the current issues of underquoting and the 5% deposit scheme. There
continued to be ongoing issues with rentals due to increased prices and issues with renters
and landlords at VCAT.

Maroondah Business Advisory Committee 20f 7 8 OCTOBER 2025
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ATTACHMENT NO: 1 - 2025 OCTOBER 08 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

Swinburne University spoke about regional access to tertiary education - vocational and
university, noting the investment in suburban and regional education. Micro credentials and
stackable qualifications. Fast moving/slow moving and how this works with tertiary education
sector. ‘Digital Transformation’ is the current buzz word for the education sector. Thinking
about campuses completely differently - it's a hub to enable access to information online
rather than being in person and attending lectures. The statistics for course completion was
highlighted as students may finish part of course, use the skillset and move on - this is a
university fail on paper but for students they have gained the knowledge they require.

Cr Steane spoke about Registered Training Organisation’s (RTO) and noted that RTO’s are
offering many online courses post covid allowing for more access to a huge range of training
opportunities.

James Braunegg entered the meeting at 10:03am.

Cr Henderson spoke about the cleaning industry and the work completed with the NDIS.
Micron 21 spoke about the huge growth of technology and manufacturing with increased
financial input. Discussion surrounded education at all levels to sustain the growth noting

advancement in Al technology which in turn creates the automation of jobs.

True Fairies noted a very busy July with a much slower September. It was advised that
functions/events are fully booked by corporate companies/private events.

The Casual GM advised that across the management sector there is a shedding staff.
Managers are leaving big businesses to open their own businesses. Digital transformation is
the buzz word especially in the small business sector.

Absentee Member Reports -

Eastland QIC -

. ANZ-Roy Morgan Consumer Confidence has hit a three-year high last week.

. The index shot up by 3.9 points to 90.6, which is the first time the consumer indicator
passed the mark of 90 since May 2022.

. Consumer confidence is now 9.3 points above the same week a year ago and 3.9
points above the 2025 weekly average of 86.7.

. Driving the index higher this week was more confidence in regard to personal financial
situations, both compared to a year ago and looking ahead for the next 12 months.

. Over a fifth of Australians (22 per cent — up 2ppts) say their families are ‘better off’

financially than this time last year compared to 40 per cent (down 4ppts) that say their
families are ‘worse off’. The latter figure is the lowest it has been for over three years
since May 2022.

. The biggest improvement was for net views on personal finances over the next year
with 28 per cent (up 2ppts) of respondents expecting their family will be ‘better off’
financially this time next year, while 28 per cent (down 6ppts) expect to be ‘worse off’.

Eastland Update -
. Saw an increase in overall centre sales for our July reporting (most recent sales report)
. Yochi opened across the weekend and the results were the best in the world o
Operating at 70% above budget
o Outperforming the long-standing top performer, Carlton, by $7K.
o For perspective, Yo-Chi also recently opened its first store in Singapore, and
Eastland is already trading well above it.

. Rebel mega store will open on Thursday o Level 2 next to Sephora — 1500sqm store
o Indoor basketball court, yoga area, football VR room
Maroondah Business Advisory Committee 3of7 8 OCTOBER 2025
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ATTACHMENT NO: 1 - 2025 OCTOBER 08 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

o Melbourne Storm player appearance from 3pm
o DJ from 3-7

. Country Road mega store will open on Friday o Level 2, Central Mall near Myer
o Opening special
o Live DJ

o Giveaways and prizes
Braille Tactile Signs - apology to the meeting

Manufacturing Sector Update — October 2025

. Victoria’s manufacturing sector continues to show resilience, with steady growth in
clean-tech and advanced manufacturing. Notably, local capacity in renewable energy
components and circular economy materials is expanding, aided by increased state
investment.

. Input costs remain high, particularly for imported materials and electronics. While some
global freight costs have eased, small-to-medium manufacturers are still experiencing
tight margins and delivery delays.

. Skilled labour shortages persist, with employers reporting difficulty attracting workers
trained in automation, robotics, and digital fabrication. Some local initiatives in
vocational training are beginning to show early impact.

. The disability and inclusive manufacturing sector remains a strong growth area, with
rising demand for adaptive and assistive technologies. Councils can play a role through
inclusive procurement and support for social enterprises.

. National momentum continues under the Future Made in Australia strategy, including
recent funding announcements for green hydrogen equipment manufacturing and
sovereign capability in precision engineering.

. With the federal election now concluded, the re-elected government has reaffirmed its
commitment to clean manufacturing and skills development, with early signals of
increased funding for regional manufacturing hubs.

. As society continues to shift towards cashless transactions, some local manufacturers
and retail-aligned businesses report challenges adapting to digital-only payment
systems. Councils are well positioned to support local resilience, through digital
inclusion, advocacy for accessible systems, and ensuring economic development
strategies do not leave vulnerable community sectors behind.

FOCUS SECTOR - MBAC MEMBER - SIMON FULLER, CONTEK ITEM4.4

Simon Fuller spoke about the history of Contek and advised how the family business was
started noting that the creating of a business can be formed organically - as in it just happens.
Contek started in 1993 with their first job in New Street, Ringwood. It was a family business
and the vision (Simon and Dad) had together is still very much alive.

In the early years there were challenges for Contek such a aligning with clients that have the
same values. Early days was hard to be selective with who you choose to employ and who
you choose to work for due to the financial strains of setting up a business. Contek worked
with Council to create a strategy and plan moving forward which included understanding what
was required to succeed, financial planning, succession planning, contractual learnings and
additional skillset requirements.

Contek noted the continued challenges construction companies face across the eastern
metropolitan region. Future focused challenges include winning tenders, access to skilled
labour, cash flow, rising costs and compliance and regulation. It was discussed that these
challenges are faced across the sector.

Maroondah Business Advisory Committee 4 0f 7 8 OCTOBER 2025
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ATTACHMENT NO: 1 - 2025 OCTOBER 08 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

CENTRE FOR REGIONAL KNOWLEDGE & INNOVATION - SERVICE ITEM 4.5
DELIVERY UPDATE

Chris Zidak spoke about the service delivery planning review which included identifying gaps
between existing BizHub Services and the recent workshop.

Chris shared powerpoint slides which indicated the timeframes around Business Support,
Business Connection and Collaboration, Regional Economic Development Focus, Business
Resources and Digital Infrastructure/Connectivity.

Chris noted how BizHub could leverage Maroondah’s talent and opportunities to introduce
digital infrastructure/connectivity which will be required for businesses in Maroondah.

Chris spoke about the CRKI Model which includes -
. Expanding BizHub Coworking

. Skills for Businesses

. Integrative Business Support

. Networks and Industry Connections

. One-stop shop for Businesses

MELBOURNE EAST REGIONAL ECONOMIC DEVELOPMENT GROUP ITEM 4.6
UPDATE

Chris Zidak spoke about MEREDG Report from the 22 July and 16 September 2025 which
included a review/update of regional business events calendar, discussions with Industry
Capability Network and the ERG Strategic Plan where key initiatives were shared.

Andrew advised of the BBP’s current focus and provided a BBP structure timeline, noting
what has been completed and where the focus is moving forward.

MAROONDAH BUSINESS EXCELLENCE AWARDS - PROCESS INSIGHTS ITEM 4.7

Nikki Steegstra spoke about the four month process coming to an end with 279 total
nominations. Included in that figure were 119 self-nominated their business and 160 were
nominated by others.

Geoff Daniel spoke about the breakdown of applications - 81% new applicants and 19%
returning applicants. Geoff spoke about the takeaways from the applicant interviews and
questionnaires.

Further to this Geoff also spoke about global trends over the past three years results including
use of technology becoming more prevalent, risk management whilst improving is also a
weak spot, business growth rates are still strong and improving slightly whilst attracting the
right staff remains a challenge.

Nikki advised that once a list of finalists is put together, the judges visit the businesses on
site with their business matrix to determine the winners.

Maroondah Business Advisory Committee 50f7 8 OCTOBER 2025
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ATTACHMENT NO: 1 - 2025 OCTOBER 08 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

David Hobson, Maroondah Business Excellence Awards Judge, spoke about the scoring
system and analysis used to determine the winners of each category. ISO9004 was used as
a basis for guidance to achieve sustained success.

BAYSWATER BUSINESS PRECINCT STRUCTURE PLAN UPDATE ITEM 4.8

Andrew Binks spoke about the Bayswater Business Precincts, stating it was a powerhouse
of regional economy with MOU between three Councils.

Andrew shared details on the Transformation Strategy which was formally adopted by partner
Councils in 2022. The strategy contains Vision, four strategies and 20 strategic directions.

DIGITAL INNOVATION - BUSINESS ENGAGEMENT ITEM 4.9

Council's existing BizHub website utilises a specialised platform (Intuitus), which was
designed for economic development teams in the early 2000s.

Economic development teams at the forefront of digital innovation - includes databases of
business records, sponsorship, websites, electronic communications, business directories
and event management systems. Economic Development teams utilised the Intuitus platform
in the absence of their respective LGA’s corporate systems being unable to offer the
functionalities required for business engagement, or the LGA’s policy restricting promotion of
business via its corporate channels.

In addition to the content management system, the website functionality included business
directory, newsletter subscription, event management system and payment gateway.
Maroondah notable in its customisation of the platform including custom build of Coworking
software including integration with Realm facility management software and finance. Early
special projects included a Maroondah jobs board and specialised GIS mapping for RMAC
projects.

As technology adoption has improved across LGA’s, and technology development has
become more affordable, many, if not most, economic development teams have moved away
from using the Intuitus platform. There is no longer significant development investment in the
platform, and Council is now ready and able to support the BizHub website requirements on
the MCC corporate website.

MS Dynamics was introduced in 2023/24 and Council received circa $1 million to implement
Microsoft Dynamics as a CRM solution for business engagement. Council is one of only two
LGAs using a platform of such sophistication to manage business engagement. The CRM
has over 5,000 business records and over 17,000 contacts.

Business support team uses it to:

. Maintain records of Council’s interactions with businesses and contacts

. Segment businesses, contacts and stakeholders on any captured data point for
communications, surveys, automated ‘customer journey’ communications where the
previous interaction with a business defines and triggers a tailored approach to the next
interaction with a business.

Maroondah Business Advisory Committee 6 of 7 8 OCTOBER 2025
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ATTACHMENT NO: 1 - 2025 OCTOBER 08 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

Those fields in records also provide us with insight about businesses and trends and these
are customisable. Prior to CRM the BizHub website and marketing tools were integrated. The
benefits of migrating the BizHub website content to the corporate site will include stability,
security, business engagement and improved analytics and additional cross-promotional
opportunity across Council’s platforms and service area communication channels.

Over the next few months, members will be invited to participate in an exercise to help define
the organisation of the information architecture and naming devices of navigation menus. In
2026, we will seek additional input from MBAC on additional digital resources and content.

The migration will be undertaken in partnership with Council’s Digital Communications team.

Small upgrades will also be made to the MS Dynamics 365 platform to enhance the team’s
service delivery. These include:
. Improve the event management user interface

. MEREDG opportunity to have a regional events platform.
. Customisation efficiencies
. Business profiles and portal Prepare for CRKI

The Business and Development Team are working on a funding application for the
Department of Treasury and Finance Business Acceleration Fund. The Fund grants monies
to LGAs to help digitise in order to reduce red tape for business and/or make it easier for
businesses to do business. Applications for Business Acceleration Fund closes on 31
October.

A more comprehensive update will be provided at the first meeting next year. MBAC
members will also be invited to participate in website engagement activity over the next few
months.

GENERAL BUSINESS - CR SPEARS ITEM 4.10

Cr Spears spoke about the Expressions of Interest (EOI) update.

Cr Spears spoke about the upcoming events which include -

. MBEA Recognition Event on the 10 October

o MBEA Gala Dinner on the 23 October

. Growth and Investment Strategy Workshop in November/December

Cr Spears discussed possible topics for discussion in future MBAC meetings.

MEETING CLOSE - NEXT MEETING: 2026 TBC ITEM 4.11

Cr Spears closed the meeting and advised the meeting dates will be circulated in early 2026.

The Meeting concluded at 12:00pm.

Maroondah Business Advisory Committee 7of7 8 OCTOBER 2025
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ATTACHMENT NO: 1 - DRAFT COUNCIL EXPENSES POLICY 2025 - ITEM 5
DECEMBER 15 2025 COUNCIL MEETING

Councillor Expenses Policy ﬂaraondah
City Cauncil
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ATTACHMENT NO: 1 - DRAFT COUNCIL EXPENSES POLICY 2025 - ITEM 5
DECEMBER 15 2025 COUNCIL MEETING

Councillor Expenses Policy waroondah

City Cauncil

Purpose

Council must adopt and maintain an Expenses Policy pursuant to section 41 of the Local
Government Act 2020 (the Act).

This policy supports councillors and members of delegated committees to perform their role, as
defined under the Act. It provides guidance on:

e Mayor, Deputy Mayor and Councillor allowances
¢ the provision of facilities and support to enable them to effectively perform theirrole
e the reimbursement of expenses that are reasonably incurred in the performance of their role.

The policy is intended to ensure that councillors and members of delegated committees are
supported to perform their duties without disadvantage.

Relationship to the Maroondah 2050 Community Vision and
Council Plan 2025-29

In relation to Maroondah 2050: Our future together, the operation of this policy is aligned with the
Community Outcome A well governed and empowered community

Council Plan 2025-29 - Key Directions:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

5.2 Prioritise responsible, sustainable and timely management of Maroondah'’s financial resources,
assets, infrastructure and the natural environment.

Alignment with Council’s Mission and Values

The Policy supports Council’s Mission to work in partnership with the community, business and other
spheres of government by providing facilities and support for the Mayor, Deputy Mayor and
Councillors to meet their civic and community obligations.

The Policy supports Council’s Mission to be a dynamic and innovative leader by offering the opportunity
for the Mayor, Deputy Mayor and Councillors to undertake professional development. In this regard it
also supports Council’s core Values.

The operation of this Policy is aligned with the Model Councillor Code of Conduct (October 2024)
Item 3 (a) - Good Governance.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 2 of 14
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ATTACHMENT NO: 1 - DRAFT COUNCIL EXPENSES POLICY 2025 - ITEM 5
DECEMBER 15 2025 COUNCIL MEETING

Councillor Expenses Policy waroondah

City Cauncil

Objectives

The policy gives effect to the Entitlements Principles as outlined in Division 6 of the Act.

¢ To outline the resources and facilities provided, and the expenses to be reimbursed or paid,
by Council for the Mayor, Deputy Mayor and Councillors.

e To outline the approval process for reimbursement of expenses incurred by the Mayor,
Deputy Mayor and Councillors while undertaking their duties.

¢ To outline the reporting requirements

Scope

The Policy applies to the Mayor, Deputy Mayor and Councillors of Maroondah City Council and to
members of delegated committees.

It identifies the provision of resources and facilities; the reimbursement of expenses incurred while
undertaking the prescribed Duties of Council or a delegated committee; as well as clarifying the approval
process.

Councillor duties and activities considered under this policy to be necessary or appropriate for the
purposes of achieving the Objectives of Council are prescribed as:

o Attending Ordinary and Special Council meetings, Advisory Committee meetings, formal briefing
sessions (Councillor Briefings) and civic or ceremonial functions convened by the Council, the
Mayor or the Chief Executive Officer.

o Attending meetings, workshops or video recording sessions scheduled with the Council,
the Mayor, the Chief Executive Officer or a Director / Manager.

o Attending a meeting or function as the nominated representative of Council or the Mayor.

¢ Attending meetings of community groups, organisations and statutory authorities to which the
Councillor has been appointed as the Council delegate or the nominated representative of the
Council.

e Attending site inspections associated with Planning Consultative Meetings.

o Attending conferences as an attendee and/or speaker as Council’'s nominated representative or
delegate and which:

= Are consistent with the Council’s objectives; and

= Will cover or present material with application/importance/relevance to current or future
issues faced by the Council; and

= Are within the Councillor's annual budget allocation for Professional Development

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 3 of 14
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ATTACHMENT NO: 1 - DRAFT COUNCIL EXPENSES POLICY 2025 -
DECEMBER 15 2025 COUNCIL MEETING

ITEM 5

Councillor Expenses Policy

Definitions

waroondah
City Cauncil

For the purposes of this Policy, Council adopts the following definitions:

Act

Attendance
Allowance

Carer

Childcare

Council

Council Meeting

Councillor

Delegated
committee

Mayor and
Deputy Mayor
Allowance and
Councillor
Allowance
Meeting

Partner

Policy

Professional

Development
Allowance

Special Council
Meeting

Spouse

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy.

Local Government Act 2020

an amount determined by Council for use by each Councillor to meet the cost
of attending community events and functions, including the cost of attending
Maroondah Leisure facilities and Karralyka.

Means a carer in a care relationship within the meaning of Section 4 of the
Carers Recognition Act 2012

Means commercial provision of care services of a dependent child up to, but
not including, 16 years of age.

means a Council, as defined in Part 1.3.1 of the Local Government Act 2020.

means a meeting of the Council convened in accordance with the Governance
Rules of Maroondah City Council (October 2022 or as subsequently updated)
and includes an Ordinary Meeting (scheduled Council Meeting) and a Special
Meeting (unscheduled Council Meeting).

means a Councillor, as defined in Part 1.3.1 of the Local Government Act
2020.

Delegated committees are defined under Section 63 of the Local Government
Act 2020

an amount determined by the Victorian Independent Remuneration Tribunal
under the Victorian Independent Remuneration Tribunal and Improving
Parliamentary Standards Act 2019 (incorporating amendments).

means a Meeting of the Council (including an Ordinary and Special Meeting)
or a Delegated Committee Meeting; or Community Asset Committee Meeting.

Means a Domestic Partner, as defined in Part 1.3.1 and Part 1.3.2 of the
Local Government Act 2020.

Means a formal statement of principle which regulates Council’s activities,
defines roles and responsibilities within Council, and provides guidance to
assist staff in carrying out Council functions in line with Council values and
relevant legal obligations.

an amount determined by Council for use by each Councillor to undertake
professional development

means an unscheduled meeting of the Council convened for a particular
purpose or matter that cannot be effectively dealt with in the schedule of
Ordinary Council meetings set by Council

Means a Spouse, as defined in Part 1.3.1 of the Local Government Act 2020.

Page 4 of 14
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1. Expense Reimbursements

Councillors, and members of delegated committees, are entitled, under Section 40 of the Act, to
the reimbursement of expenses reasonably incurred in the performance of their duties.

This policy ensures that the reimbursement of these expenses is in accordance with the Act and
meets the Act’s principles of public transparency; achieving the best outcomes for the municipal
community; and ensuring the ongoing financial viability of the council.

Councillors and members of delegated committees will be reimbursed for out-of-pocket
expenses that are:

e bona fide expenses and

¢ have been reasonably incurred in the performance of the role of councillor and

e are reasonably necessary for the councillor and member of a delegated committee to
perform this role.

1.1 Carer and dependent-related expenses

Council will reimburse the cost of childcare or carer expenses incurred whilst performing the
prescribed Duties of a Councillor or member of a delegated committee. (s41 of the Act).

Reimbursement is subject to the following conditions:

1.1.1 Each childcare and/or carer expense claimed shall be substantiated by a receipt, with
ABN where applicable, from the caregiver showing the dates and times care was
provided and accompanied by a written statement from the Councillor explaining the
purpose of the care on each occasion;

1.1.2 Childcare and/or carer costs are not eligible for reimbursement if the paid care was
provided by a person who resides with the councillor or delegated committee member; has
any financial or pecuniary interest with the councillor or delegated committee member; or has
a relationship with the councillor, delegated committee member or their partner (eg: partner,
mother/father, sister/brother or sister in law/brother in law);

1.1.3 Claims for reimbursement of childcare and/or carer expenses must be submitted within 3
months of the month from which they are incurred.

1.2 Travel

Council offers the following arrangements to assist Councillors when undertaking Council
business and performing the prescribed Duties of a Councillor or to a member of a delegated
committee.

Council will reimburse upon request, for travel expenses incurred in undertaking the
prescribed Duties of a Councillor or as a member of a delegated committee; as follows:

1.2.1 For travel by car and/or motorcycle, an expense allowance be paid, based on the
rate set out in the Victorian Local Government Award 2015 — Section 15.2 — Vehicle
Allowance (incorporating amendments).

1.2.2 The Mayor is entitled to the provision of a fully maintained vehicle or an annualised
cash allowance in lieu of a Council provided vehicle. Reimbursement for kilometres
travelled cannot be claimed if the Mayor has taken up either of these two options.
Refer ltem 4.2.

City Cauncil
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1.2.3 Car parking fees will be reimbursed on the basis of original receipts and relevant
details regarding the purpose, date and time of the meeting or function. The best value
for money parking options should be sought.

1.2.4 Costs associated with tolls, including the use of day passes or those
transactions incurred as part of existing personal e-tag accounts. Copies of
relevant supporting documentation must be provided.

1.2.5 Public transport fares will be reimbursed upon production of original receipt/ticket, or a
Myki card will be made available for Councillor's business use only. Councillors are
encouraged to use public transport for meetings and conferences to and within the
Melbourne Central Business District, where practical and safe to do so.

1.2.6 Travel should be undertaken by the shortest route possible.

1.2.7 Arecord of private vehicle use must be maintained by the Councillor. This
record must contain details of Council business, date, destination, number of
kilometres, parking costs and tolls.

1.2.8 Claims for reimbursement of travel must be submitted within three (3) months of
the month from which they are incurred.

1.2.9 Councillors undertaking private travel arrangements in conjunction with any travel for
the purpose of their Duties as a Councillor must ensure that all costs incurred for
private purposes are clearly delineated and that appropriate records including pre-
departure itineraries are maintained.

1.2.10 Where any private travel and associated costs are included in a package ticket or
arrangement, the Councillor must meet or reimburse Council the private proportion of
the cost.

1.2.11 Fines and Infringements will not be borne by Council. Councillors will be
responsible for the payment of their own fines and infringements

Professional development

This policy acknowledges the obligation on Councillors to be properly informed on all
matters pertaining to Council services and the issues of importance to the Maroondah
community.

This policy supports this obligation by offering the opportunity to undertake appropriate
professional development (conferences, seminars, workshops and training sessions) and
memberships of relevant Professional Associations (e.g. ALGWA, MAV, AICD or similar) that
may be of benefit to the individual Councillor and Council as a whole.

Councillors undertaking professional development shall have expenses for transport,
accommodation, registration fees, meals and refreshments relating to their attendance paid
by Council within the parameters of their Professional Development Budget.

2.0.1  Each Councillor has a budget amount that is indexed in line with any adjustments
to the Councillor Allowance as determined by the Victorian Independent
Remuneration Tribunal, to meet professional development expenses. Refer
Appendix A.

2.0.2 For any local government election years (i.e. 2028/29), this amount will be pro-rata due to
the term of a Councillor coinciding with part of a financial year, eg: date of election to the
end of financial year or beginning of a financial year to date of election.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 6 of 14
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21  As Of Right Approval
Attendances and memberships are approved as a matter of right for professional
development purposes within Australia, subject to the cost falling within the annual
budget amount allocated for each Councillor.
2.2 Council Approval
Attendance for all other professional development events, ie: outside of Australia, is subject to
Council approval, at an ordinary meeting of Council, based upon the following:
2.2.1  The Councillor wishing to attend such an event submitting a business case to
Council for attendance — with such to include the benefits to be gained from
attendance; total costs and Council funds required.
2.3 Attendance by spouse or partner
The cost of attendance by a spouse or partner at professional development activities is
permitted, subject to the following:

2.3.1  Within Australia having available budget within the Professional Development
Allowance ie: comes within the ambit of the annual budgeted amount allocated to
the individual Councillor;

2.3.2 Beyond Australia ie overseas — seeking approval of Council via a separate
business case for the attendance of the Spouse or Partner; and

2.3.3 Other than Council approval being granted in accordance with clauses 2.3.1 &
2.3.2, as above, the attendance of a Spouse or Partner will be at the total
expense of the Councillor.

24 Accommodation/meals/refreshments

2.4.1 Accommodation shall be organised at the Hotel used for the Conference/
Workshop/Training Session; or where a package of Hotels is provided, at any one
of those Hotels having regard to cost and standard; or at a Hotel/ Motel close to the
Conference venue at a similar rate and standard.

2.4.2 Councillors wishing to make alternative Hotel/Motel arrangements shall personally
incur/bear all costs over and above that of the accommodation referred to in clause
241

2.4.3 Reasonable expenses for meals and refreshments will be reimbursed for attending
Conferences/Professional Development Workshops/Training Sessions where
overnight accommodation is required, upon production of receipts.

25 Travel

2.5.1 Councillors wishing to make their own travel arrangements shall have the
amount equivalent to the cost of the most economic, reasonable form of
transport, reimbursed by Council.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 7 of 14
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2.5.2 For travel by car, an expense allowance be paid, based on the rate set out in the
Victorian Local Government Award 2015 — Section 15.2 — Vehicle Allowance
(incorporating amendments), up to a maximum level equivalent to the cost of a
standard economy class return air fare. Car parking charges and toll road usage
fees will be reimbursed as per Clause 1.2.4 and Clause 1.2.5.

2.5.3 Councillors travelling on Council business who are required to fly or use any other
means of regular public transport, will be eligible only for an amount up to the cost
of economy class travel.

2.5.4 Taxi, Uber and Hire vehicles

2.54.1 Councillors are entitled to use a taxi, Uber or Hire vehicle to and from their
home and the airport, and from the airport and hotel at their destination to
the Conference/Workshop/Training Session or meeting venue and return.

2.5.4.2 Taxi or Uber fares (other than those incurred in travelling to and from the
airport) or costs associated with a hire vehicle may be reimbursed. The report
to Council as required by Clause 2.7 shall include justification of such use, ie:

¢ Inspections and meetings relevant to the Conference
¢ inspections and meetings requested by Council
e economic advantage in hiring a vehicle

2.5.5 Claims for reimbursement of travel must be submitted within three (3) months of
the month from which they are incurred.

Other expenses

All other expenses incurred as a result of attending professional development
conferences, workshops, and/or training sessions shall be the responsibility of the
Councillor.

Councillor reporting requirements

Attendance at any professional development event held outside of Victoria will be the
subject of a report to Council. The report is to be written; tabled at a Council meeting
within three (3) months of the month when the professional development event was held;
and may be a joint report if more than one Councillor attended.

A template Professional Development Report form is available for use by Councillors on the
Councillor Hub or on request from the Councillor Support Officer.

Such report should include:
2.7.1 Details of course topic, content, location, date and duration;

2.7.2 Relevance of Conference/Workshop/Training Session to Council’s business and
Councillor’s personal development requirements;

2.7.3 Total costs covering course, course material, travel, accommodation and any
other expenses for the Councillor: and
2.7.4 Benefits gained from attendance.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 8 of 14
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3. Attendance at functions and events

This policy acknowledges that Councillors, in the normal course of their duties, will be invited or
required to attend various community functions and events.

The cost of attending these functions or events (including the cost for the spouse or partner of
a Councillor) will be met from each Councillor’s respective Councillor Attendance budget.

3.0.1 Each Councillor, the Mayor and the Deputy Mayor have a budgeted amount that is
indexed in line with any adjustments to the Councillor Allowance as determined by the
Victorian Independent Remuneration Tribunal to meet the costs associated with
attending functions or events. Refer Appendix A.

3.0.2 For any local government election years (i.e. 2028/29), this amount will be pro-rata due
to the term of a Councillor coinciding with part of a financial year, e.g. date of election
to the end of financial year or beginning of financial year to date of election.

3.1 Attendance by spouse or partner

The cost of attendance by a spouse or partner at community functions and events is permitted,
subject to the following:
3.1.1 Having available budget ie comes within the ambit of the amount allocated in the
Councillor Attendance budget to the individual Councillor;

3.1.2 Other than clause 3.3.1 above, the attendance of a spouse or partner will be at
the total expense of the Councillor.

4. Facilities/equipment

This Policy acknowledges that the demands made upon a Councillor’s time can be significant and
that Council business can therefore be conducted more efficiently if access is provided to
necessary facilities. In respect to the resources/facilities/equipment provided (refer 4.1 and 4.2):

o The facilities/equipment provided is for Council use and must not be used for
electioneering purposes.

e Councillors must ensure the integrity and configuration of equipment provided is
maintained at all times.

¢ Minimal non-Council use of equipment, such as laptops and smart phones, that has no
direct cost for Council, is allowable.

e Specific items of a personal nature that can be separately costed, eg overseas
personal calls and International Roaming charges from a smart phone, will be the
responsibility of the Councillor.

e Councillors must seek the approval of Council for overseas data and calls.
e Councillors must ensure the protection and safe keeping of all equipmentissued.

e All resources, equipment, software, clothing and Intellectual Property issued or used shall
remain the property of Council, and be returned by Councillors at the conclusion of their term.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 9 of 14
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41 Communication

Councillors will be provided with a Council laptop and smart phone, along with other
communication/corporate devices as required to perform the duties of a Councillor:

4.1.1 All connection fees will be met by Council.
4.1.2 Rental Fees and all Council business call and data charges will be met by Council.

4.1.3 The cost of consumables associated with the laptop shall be met by Council.

4.2 Resources/Equipment

Councillors will be provided with:

¢ Administrative support for the Mayor and Councillors

o Office for the Mayor

e Councillor workspace and lounge for the Councillors to conduct business, including a printer,
scanner and copier

¢ A budget allocation is attached to the Office of the Mayor for the provision of a vehicle (Refer
Appendix A)

e Business Cards

¢ Name badges

¢ Polo shirt, soft shell jacket and hi-viz vest

e Umbrella and

e other items as required to perform the duties of aCouncillor.

5. Other expenditure

5.1 Maroondah Leisure and Karralyka

Councillors will have access to any of the Maroondah Leisure facilities and Karralyka. The
actual use by Councillors, their guests and immediate family is to be charged, for each instance, to
their respective Councillor Attendance budget.

The costs of attending Maroondah Leisure facilities and Karralyka (including the cost for the
guests and immediate family of a Councillor) will be reported in Council’s Annual Report.

5.2 Expenditure General

Any expenditure not specified in the policy as expenditure for which a Councillor is entitled to be
reimbursed or paid, shall be the responsibility of the Councillor.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 10 of 14
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5.3 Councillor Allowance — Taxation

Given that the Councillor Allowance is treated by the Australian Taxation Office as
assessable income in the individual's hands, Councillors are encouraged to consider
whether this other expenditure is deductible for taxation purposes as an expense
necessarily and solely incurred in the carrying out of their Council duties.

Prevailing taxation laws and substantiation requirements should be recognised and
considered when maintaining records for deduction purposes.

Note: Councillors should seek their own professional advice in respect to financial/taxation
matters.

6. Indexation

The budgeted amounts to meet the cost and/or reimbursement of Professional Development;
Attendance at functions and events; and provision of a vehicle for the Office of Mayor as
described in Items 2.0.1, 3.0.1 and 4.2, will be indexed in line with any adjustments to the
Councillor Allowance, as determined by the Victorian Independent Remuneration Tribunal under
the Victorian Independent Remuneration Tribunal and Improving Parliamentary Standards Act
2019. Refer Appendix A.

7. Making a claim for reimbursement

7.1 All claims for reimbursement must be made on the approved expense reimbursement
form/s, available from the Councillor Hub or the Councillor Support Officer.

7.1.1 Original receipts (or scanned copies of original receipts) must be attached for all
claims (credit card receipts will not be accepted without supporting information).

7.1.2 Where the provider of the goods or service is registered for GST a tax invoice must be
obtained and provided (without this the GST component of the cost cannot be reimbursed).

7.1.3 Claims must be lodged with the Councillor Support Officer within three (3) months of the
month from which the activity occurred.

7.2 Reimbursements will be provided by electronic funds transfer.

7.3 Reimbursements will be made within the timeframes identified in Council’'s Payment Outside
Terms of Trade Policy (April 2021).

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 11 of 14
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8. Reporting requirements

A report of all Councillor and delegated committee member expenses will be made to Council’s
Audit and Risk Committee (in accordance with the Act s40(2)) and will be included in the Annual
Report in accordance with the Public Transparency Principles and Section 58 of the Act.

The report will summarise the financial year figures for:

e Travel;
o Professional Development (including conferences and training);
e Expenses

o Car Mileage

o Childcare/Carer

o Information and Communication

o Civic and Community Attendance.

9. Administrative updates

It is recognised that, from time to time, circumstances may change leading to the need for minor
administrative changes to this policy document.

Where an update does not materially alter this document, such a change may be made
administratively, as authorised by the Chief Executive Officer.

However, any change or update which materially alters this document must be by resolution of
Council.

10. Related Policies & Legislation

Internal:

Maroondah 2050 — Our future together

Council Plan 2025-2029

Councillor Code of Conduct - October 2024
Governance Rules - October 2022

Public Transparency Policy - August 2020

Privacy Policy - April 2023

Payment Outside Terms of Trade Policy - April 2021

External:

Local Government Act 2020

Victorian Local Government Award 2015 — Section 15.2 — Vehicle Allowance

Victorian Independent Remuneration Tribunal and Improving Parliamentary Standards Act 2019
Carers Recognition Act 2012

Charter of Human Rights and Responsibilities Act 2006

Equal Opportunity Act 2010

Freedom of Information Act 1982

Gender Equality Act 2020

Privacy and Data Protection Act 2014

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 12 of 14
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11. Monitoring, Evaluation & Review

Council commits to monitoring processes, information sharing and decision making to
understand the overall level of success in the Policy’s implementation.

A periodic review of this policy will be undertaken to ensure any changes required to
strengthen or update the policy are made in a timely manner.

The next review of this policy is scheduled for November 2029.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 13 of 14
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Appendix A - Allowance thresholds

Allowances for expenses noted in this Policy are indexed in accordance with any adjustments to the
Councillor Allowance as determined by the Victorian Independent Remuneration Tribunal.

For the 2025/26 financial year, the Tribunal has determined to increase the values of all base allowances by
3 per cent from 1 July 2025.

Expenses allowance thresholds for expense categories are shown in the table below:

Expense category 2025/26 Financial Year
allowance threshold*

Professional development** All Councillors - $11,490

Attendance at functions and events** Mayor - $5,030

Deputy Mayor - $3,775
Councillors - $2,550

Facilities/equipment - vehicle allowance for Office of Mayor - $14,925
Mayor**

* As per 1 July 2025 indexation. These amounts are indexed in line with any adjustments to the Councillor Allowance as
determined by the Victorian Independent Remuneration Tribunal.

** Expenses are pro-rata during election years and/or mayoral and deputy mayoral terms

This Appendix will be updated as an administrative amendment to the Policy when the Councillor Allowance
is adjusted by the Victorian Independent Remuneration Tribunal.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 14 of 14
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