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ATTACHMENT NO: 1 - 2025 OCTOBER 27 - COUNCILLOR BRIEFING

PUBLIC RECORD

ITEM 2

wamondah

City Council

COUNCILLOR BRIEFING = PUBLIC RECORD

Briefing Details:

Date: Monday 27 October 2025 Time: 6:00pm Location: Meeting Rooms 1

& 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:

Councillors

Cr Kylie Spears (Mayor) Cr Catherine Gordon Cr Paul Macdonald
Cr Linda Hancock (Deputy Mayor) Cr Claire Rex Cr Rob Steane OAM
Cr Chris Jones Cr Nathaniel Henderson

Council Officers:

Steve Kozlowski Chief Executive Officer

Tony Rocca Director/Chief Financial Officer
Adam Todorov Director Assets & Leisure
Marianne Di Giallonardo Director People & Places
Andrew Fuaux Director Strategy & Development
Emma Hills Governance Officer

Sherryn Dunshea Manager Executive Office
Apologies:

Councillors: Cr Daniella Heatherich

Council Officers: Nil

Conflict of Interest Disclosure:

Councillors: Nil

Council Officers: Nil

ltems Discussed:

Council Meeting Agenda

Proposed Planning and Environment Act Changes

2025 Bill Wilkins Volunteer Award

Councillor Delegates' Meeting Report

QW N

Items of a General Nature as Raised by Councillors

Record completed by:

Council Officer Emma Hills
Title Governance Officer
COUNCILLOR BRIEFING lofl 27 OCTOBER 2025
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ATTACHMENT NO: 2 - 2025 NOVEMBER 10 - COUNCILLOR BRIEFING

PUBLIC RECORD

ITEM 2

waroondah

City Council

COUNCILLOR BRIEFING -= PUBLIC RECORD

Briefing Details:

Date: Monday 10 November Time: 4:45pm Location: Meeting Rooms 1

2025 & 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:

Councillors

Cr Kylie Spears (Mayor) Cr Catherine Gordon Cr Paul Macdonald
Cr Linda Hancock (Deputy Mayor) Cr Claire Rex Cr Daniella Heatherich
Cr Chris Jones Cr Nathaniel Henderson Cr Rob Steane OAM
Council Officers:

Steve Kozlowski Chief Executive Officer

Tony Rocca Director/Chief Financial Officer

Marianne Di Giallonardo Director People & Places

Steve Mclintosh Manager Projects and Asset Management

John Richardson Coordinator Assets Projects & Facilities
Apologies:

Councillors:

Council Officers:

Conflict of Interest Disclosure:

Councillors:

Council Officers:

Iltems Discussed:

|1 | Ringwood Activity Centre Carpark Tour

Record completed by:

Council Officer Tony Rocca
Title Director/Chief Financial Officer
COUNCILLOR BRIEFING lofl 10 NOVEMBER 2025
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ATTACHMENT NO: 3 - 2025 NOVEMBER 17 - COUNCILLOR BRIEFING

PUBLIC RECORD

ITEM 2

wamondah

City Council

COUNCILLOR BRIEFING -= PUBLIC RECORD

Briefing Details:

Date: Monday 17 November
2025

Time: 6:00pm Location: Meeting Rooms

1& 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:

Councillors

Cr Linda Hancock (Mayor)

Cr Paul Macdonald (Deputy Mayor)
Cr Chris Jones

Council Officers:
Steve Kozlowski

Tony Rocca

Adam Todorov
Marianne Di Giallonardo
Andrew Fuaux

Emma Hills

Steve Mclintosh
Hannah White
Tim Cocks

Tara Choudari
Jeremy Cutajar
Adam Cooper
Sherryn Dunshea

Apologies:
Councillors:
Council Officers:

Conflict of Interest Disclosure:

Cr Daniella Heatherich
Cr Rob Steane OAM

Cr Catherine Gordon (virtual)
Cr Claire Rex (entered 6:14pm)
Cr Nathaniel Henderson

Chief Executive Officer
Director/Chief Financial Officer
Director Assets & Leisure
Director People & Places
Director Strategy & Development
Governance Officer

Item
Manager Projects & Asset Management 1
Manager Finance & Commercial 2
Manager Leisure & Major Facilities 3-5

Manager Leisure & Aquatics Facilities 3
Manager Maroondah Golf Courses & Sportsfields 4
Acting Manager City Futures 6
Manager Executive Office 7

Cr Kylie Spears
Nil

Councillors:

Council Officers:

Cr Catherine Gordon: Item 5 - Maroondah Sports
Demand Analysis

Reason: | am the secretary of Maroondah Volleyball and
they were a part of the data collection process. Also a
director of the Volleyball Victoria board.

Nil

COUNCILLOR BRIEFING

1lof2 17 NOVEMBER 2025
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PUBLIC RECORD

ATTACHMENT NO: 3 - 2025 NOVEMBER 17 - COUNCILLOR BRIEFING

ITEM 2

Iltems Discussed:

Contract 21099 Wyreena Conservatory Redevelopment Tender Recommendation

Residential/Commercial Development Opportunity - 19-21 Devon Street Croydon

Aquanation Major Maintenance and Upgrade to Facility

Petition - To restore the tee times of the user groups at Dorset Golf

Maroondah Sports Demand Analysis

Community Grants Policy

Draft Councillor Expenses Policy 2025

Councillor Delegates' Meeting Report

OO NO|O|D|W|IN|F

Items of a General Nature Raised by Councillors

Record completed by:

Council Officer
Title

Emma Hills

Governance Officer

COUNCILLOR BRIEFING

20f2

17 NOVEMBER 2025
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED
BOARD MEETING MINUTES

ITEM 3

YOUR LIBRARY

Board Meeting Minutes

11 September 2025

Board Directors

Cr Linda Hancock, Maroondah City Council [Chair]
Cr Peter Lockwood, Knox City Council [Deputy Chair]
Mayor Kylie Spears, Maroondah City Council

Mayor Jim Child, Yarra Ranges Council

Cr Mitch Mazzarella, Yarra Ranges Council

Officers

Your Library Limited
Premal Niranjan, Chief Operating Officer (COO)
Amanda Lovejoy, Corporate Support Officer (CSO)

Council Officers
Leanne Hurst, Director Communities, Yarra Ranges Council

Chris Zidak, Manager Business and Precincts & Acting Director People and Places, Maroondah Council
- attending as proxy for Marianne Di Giallonardo

Kerryn Jansons, Manager Community Wellbeing, Knox City Council
Heather Burns, Manager Community Services, Maroondah City Council

Apologies

Cr Meagan Baker, Knox City Council

Marianne Di Giallonardo, Director People and Places, Maroondah City Council
Judy Chalkley, Director Connected Communities, Knox City Council

Dr Karina Lamb, Chief Executive Officer (CEO)

Sarah Hopkins, Chief Experience Officer (CXO)

Jane Sinnamon, Manager Community Support, Yarra Ranges Council

Page 1 of 14

| Councillor Representation Reports ||

Page 8 |




ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED
BOARD MEETING MINUTES

ITEM 3

Board Meeting Minutes — 11 September 2025

Order of Business

1. Meeting OpPening - CRair...ccccceiieeiiceiceeccccccccecccrreeeeceneeeseeseses s sssssssssssssssssssssssssssssssseeseeseeseesnnns 3
1.1, ACKNOWIEAZMENT ..ottt ettt et e e st ee e s abe e s eabe e sbeeesbteesbeeesnbeeenne 3
00 Yo To o 41PN 3
1.3. Conflict of Interest Disclosures...
1.4, PrevioUSs IMINULES ..ottt ettt et e e sttt e e e st e e e s bb e e e e s ssnbeeeseennbneeeesannreeens
1.5. Audit & Risk Advisory Committee (ARAC) Report
1.6.  Actions from Previous MEETINES. .....ccuiiiiiiiiireeiiee ettt erre e sere e stee e sre e e sabeeseraeesbaeessaeessbeeennes 4
2. MaAtters fOr dECISION ......ccceiivieeeeiiiiiniiiiiinireeiiiinessssneree st sssssssssssssssssssssssssssnssesssssssssssnnsnnssssssssss 5
2.1. Chief Executive Officer’s Report [StaNding [EEM ] .......cuvuvveuieiiiiieie e 5
2.2.  Annual Financial REport — 2024-25 .........eiioieieeiee e e ereeeereeesreesstaeessteeesbesessveessrseessaeessbneenes 6
2.3. Ethics in the Boardroom — Decision-Making Framework .........ccceecveeeiireeiieeeciee e 7
S Y o1 o U= I 0=T o Yo o PRSPPI 8
2.5. Crisis Management Plan — Communications Plan .........cccoeeiiiiiiie i 9
2.6. Policy Update — Information Privacy Policy and Information Collection Statement.................. 10
4. Other BUSINESS.....ccceivuuerriiiiiiiiiiiineeiteiiiisiisiiessree e sesssssssssssee e et ssssssssasss e e s s e ssssssssssssseeesssssssssssssssnnens 11
LT V= TG B 1Y =T = T - &N 12
[T 1 B - T 0 1= TR =TT o T 13
7. MEEEING CIOSUIE ....cceeeeeriennnennnnnninssiesseisssssssssssssssssssssssssssssssssessssssssssessssesssssssssssssssssssssssssssssssssss 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED
BOARD MEETING MINUTES

ITEM 3

Board Meeting Minutes — 11 September 2025

1. Meeting Opening - Chair

1.1. Acknowledgment

Your Library acknowledges the Traditional Custodians of Country throughout our Member Councils’ municipalities
and across Australia. We pay respect to their cultures, and Elders past, present, and emerging. The Traditional
Custodians of Country always have been, and always will be, an integral part of the region.

1.2. Apologies

« Cr Meagan Baker, Knox City Council

« Marianne Di Giallonardo, Director People and Places, Maroondah City Council
» Judy Chalkley, Director Connected Communities, Knox City Council

» Dr Karina Lamb, Chief Executive Officer (CEOQ)

« Sarah Hopkins, Chief Experience Officer (CXO)

« Jane Sinnamon, Manager Community Support, Yarra Ranges Council

1.3. Conflict of Interest Disclosures

None

1.4. Previous Minutes
RESOLUTION

1. That the Draft Board Meeting Minutes - 2025-06-12 are approved.
Carried unanimously

2. That the Draft Board Meeting Minutes - 2025-06-12 - In-Camera Session 7.1 - Growth for Your Library Limited
are approved.

Carried unanimously

3. That the Draft Board Meeting Minutes - 2025-06-12 - In-Camera Session 7.2 - CEO Remuneration Policy —
Update are approved.

Carried unanimously
4. That the Draft Special Board Meeting Minutes - 2025-07-22 are approved.

Carried unanimously

Page 3 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025
1.5. Audit & Risk Advisory Committee (ARAC) Report [Standing Item]

DISCUSSION
« Averbal update was provided on the minutes/outcomes of the 15 August 2025 ARAC meeting.

RESOLUTION
That the Board notes minutes and verbal update from ARAC.

Carried unanimously

1.6. Actions from previous meetings

o Outstanding actions were discussed.

Page 4 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025

2. Matters for decision

2.1. Chief Executive Officer’s Report [Standing Item]

DISCUSSION

« The Chief Executive Officer provided an overview of the Report outlining the operational achievements and
highlights, events, partnerships and any identified risks.

RESOLUTION

That the Board notes the Chief Executive Officer’s Report.

Carried unanimously

Page 5 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED
BOARD MEETING MINUTES

ITEM 3

Board Meeting Minutes — 11 September 2025
2.2. Annual Financial Report — 2024-25

BACKGROUND
« The Annual Financial Report for 2024/25 was prepared by the COO with guidance and support from HLB Mann
Judd.

« The Financial Statements and notes satisfy the requirements of the Australian Charities and Not-for-profits
Commission Act 2012 and comply with Australian Accounting Standards - Simplified Disclosure requirements.

» Following the approval and certification by the Board, the Annual Financial Report will be forwarded to VAGO
to provide the Independent Auditor’s Report.

DISCUSSION

o RSM will be issuing an unmodified audit opinion.
o VAGO has cleared the audit for signing.
RESOLUTION

That the Board, subject to verification of related party transactions by Member Councils:

1. Give approval to, and certify, the Your Library Limited Annual Financial Report — 2024-25.
2. Authorise the Chair and Chair of ARAC, as Directors, to certify the Annual Financial Report.

Carried unanimously

Page 6 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED
BOARD MEETING MINUTES

ITEM 3

Board Meeting Minutes — 11 September 2025
2.3. Ethics in the Boardroom — Decision-Making Framework
BACKGROUND

« This report presents a structured ethical decision-making framework for Directors, developed in line with best
practice and the framework presented by the AICD and The Ethics Centre. The AICD guide offers a practical,
values-based process to help boards navigate complex ethical terrain. It introduces four analytical lenses and
a five-phase framework for decision-making, supporting directors to uphold ethical governance beyond legal
compliance.

» The proposed framework supports the integration of ethical governance into Board processes, aligning with
organisational objectives while enhancing integrity, transparency, and public trust. Its implementation will
strengthen the Board’s ethical capacity through a consistent, replicable approach that complements Directors’
legal duties and strategic responsibilities.

« The ethical dimension of board decisions is increasingly under scrutiny by stakeholders, regulators and society.
Within the Library sector and Your Library Limited, the need for ethical decisions at the Board level may arise
regarding partnerships, sponsorships, technology and transformation initiatives.

RESOLUTION

That the Board request the management to develop a Your Library Ethical Decision-Making Framework, drawing
on the AICD framework values for consideration at the next Board meeting.

Carried unanimously

Page 7 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025
2.4. Annual Report
BACKGROUND

o The Your Library Limited Annual Report is a key publication that highlights our achievements and progress over
the past year. While it is no longer a governance requirement, the report remains a vital tool for celebrating
the work of the organisation and sharing these accomplishments with our Member Councils and the wider
community.

RESOLUTION

That the Board approve the 2024-25 Your Library Annual Report and notes that the audited financial statements
will be added to the end once certified by VAGO.

Carried unanimously

Page 8 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025
2.5. Crisis Management Plan — Communications Plan

BACKGROUND

« The revised Crisis Management Plan — Communications Plan (Version 2.0) strengthens Your Library’s capacity
to respond to crises with clarity, confidence, and consistency. Aligned with AICD governance principles and
sector best practice, the Plan supports effective risk management, transparent stakeholder engagement, and
operational continuity.

RESOLUTION

That the Board adopts the Crisis Management Plan — Communications Plan.

Carried unanimously

Page 9 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025
2.6. Policy Update — Information Privacy Policy and Information Collection Statement

BACKGROUND
« The Information Privacy Policy has been updated, and revisions have also been made to the Information
Collection Statement to align with best practice and current governance standards.

o The updates to the Information Privacy Policy and Information Collection Statement reflect Your Library
Limited’s transition to a new governance framework and reinforce its commitment to responsible information
management.

RESOLUTION

That the Board adopt the revised Information Privacy Policy and Information Collection Statement.

Carried unanimously

Page 10 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025

4. Other Business

A verbal update was provided by the Chief Executive Officer.

Page 11 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025

The next meetings scheduled are as follows:
=  ARAC Meeting — 17 October 2025

= Board Meeting — 6 November 2025

= AGM -4 December 2025

Page 12 of 14
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ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025

6. In-Camera sessions

« Directors only were in attendance.

Page 13 of 14

| Councillor Representation Reports || Page 20 |




ATTACHMENT NO: 1 - 2025 SEPTEMBER 11 - YOUR LIBRARY LIMITED ITEM 3
BOARD MEETING MINUTES

Board Meeting Minutes — 11 September 2025

7. Meeting Closure

There being no other business, the Chair closed the meeting at 2.58pm.

Page 14 of 14
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ATTACHMENT NO: 2 - 2025 OCTOBER 15 - MAROONDAH ARTS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

@araondah

City Council

Maroondah Arts Advisory Committee — Minutes

Meeting Details:

Date: Wednesday 15 October 2025

Optional Pre Tour Time: 6:30pm - 7pm Location: Maroondah
Federation Estate

Committee Meeting Time: 7:00pm - 8:30pm Location: Maroondah
Federation Estate

Attendees:

Councillors

Cr Kylie Spears (Mayor and Chair)
Cr Nathaniel Henderson

Council Officers:

Marianne Di Giallonardo, Director People & Places

Chris Zidak, Manager Business & Precincts

Elissa Bates, Manager Creative Places

Brit Josephs, Theatre Programs and Events Coordinator
Chloe Messerle, Senior Governance Officer (Minute Taker)

Community and Creative Industries Representatives:

David Billimoria - Musical Director, Croydon Wind Symphony, and Manager Wellbeing
Workforces and Child Safety, Department of Education

Grace Kop - Independent Curator, and Customer Service and Administration Officer,
National Gallery of Victoria

Katie Stackhouse - Independent Artist and Art Educator

Maryanne Leavey - Theatre and Events Manager, Aquinas College

Sharyn Mullens Taylor OAM - Executive Director, Fresh Theatre for Social Change and
Head of Arts, Luther College

Wendy Catling - Independent Artist

Apologies:

Councillors: Cr Paul Macdonald

Council Officers: Elise Murphy, Coordinator Arts and Culture

Community and Creative Kali Michailidis - Manager External Relations,

Industries Representatives: TarraWarra Museum of Art
Zya Kane - Independent Performer, Director and
Producer
James Andrews - Founder and Managing Director,
YourDNA Creative Arts

Maroondah Arts Advisory Committee 1lof6 15 OCTOBER 2025
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ATTACHMENT NO: 2 - 2025 OCTOBER 15 - MAROONDAH ARTS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Community and Creative Nil
Industries Representatives:

Iltems Discussed

1. OPENING OF MEETING AND ACKNOWLEDGEMENT OF COUNTRY
Cr Spears opened the meeting and read an Acknowledgement of Country.
2.  WELCOME

Cr Spears welcomed all to the meeting and advised of the recent resignation of Kali
Michailidis - Manager External Relations, TarraWarra Museum of Art, and noted her
contribution to the committee over the past two years.

CONFIRMATION OF MINUTES - WEDNESDAY, 28 MAY 2025 ITEM 3

The minutes of the May meeting were moved by consensus.

2.1 Housekeeping
Cr Spears advised where the emergency exits and facilities are located.
4. ITEMS

RESCHEDULED JULY MEETING TOPICS WITH RE-ISSUED SLIDE PACK ITEM 4.1
- Q&A

Cr Spears spoke about the re-issued July slide pack noting the key Items for discussion
including the Croydon Community Wellbeing Precinct Update and the Maroondah Federation
Estate Service Plan highlights, seeking comment and questions from members, with the
option to follow up with Elissa Bates via email to further discuss any items from the July pack.

MAROONDAH 2050 UPDATE, ADOPTED BY COUNCIL - Q&A ITEM 4.2

Cr Spears spoke about the Maroondah 2050 update which includes the Community Vision
and Council Plan which includes 9 key directions, 6 priority actions and 10 performance
indicators.

CREATIVE MAROONDAH STRATEGY 2026-2030 CONSULTATION ITEM 4.3

Elissa Bates spoke about the current deliberative engagement where Council is seeking
feedback on how you engage with arts and cultural facilities and creative offerings, noting
that the feedback will help inform the Creative Maroondah Strategy 2026-2030. The scope
of the strategy includes creative services and areas such as Karralyka, Maroondah
Federation Estate, Wyreena, Community Halls & Cafes, Public & Civic Art, Exhibition
Programs, Creative Partnerships, Programs & Services, Cultural Tourism and Creative
Industry Development.

Maroondah Arts Advisory Committee 20f6 15 OCTOBER 2025
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ATTACHMENT NO: 2 - 2025 OCTOBER 15 - MAROONDAH ARTS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

Brit Josephs spoke about the key stages and timelines for the consultation process between
now January/February 2026.

Elissa advised that the consultation will help define the Key Strategy Themes & Priority Focus

Areas, which include:

. Creative Places — Facilities & Precincts

. Creative Programs — Arts & Culture, Karralyka Services

. Creative Industry — Grants, Networks, Skills Training, Sector Development, Cultural
Tourism, Regional Opportunities

. Creative Community — Partnerships, Participation, Engagement, Promotion &
Connection, Community led activities

The committee broke into two groups and discussed the following questions:

What Cultural Tourism initiatives might make Maroondah a visitor destination and

help grow the local economy?

. Public Art Trails and significant new public artworks at key gateway points to create
interest in Maroondah as an arts and tourism destination

. Major arts festivals with a unique theme for Maroondah, similar or extensions of Knox
Immerse Arts Festival, Melbourne White Night or Fringe festival - regional partnerships
- make it unique, put the suburbs on the map with arts.

. Open Studios Program, Artist in Resident Program - promote widely

. Regional events like the Guitar Festival in Frankston to promote live music, host major
commercial or community music events

. Major Cultural Festivals and Arts Exhibitions - target local groups and international
students to attract new cultural demographics

. Tap into existing Public Art, create tours and maps - needs more digital promotion and
easy to use trail guides

. Consider a major Halloween event: turn Maroondah Festival into a themed Halloween
event; or Ringwood Scare! Halloween in Ringwood Square

. Touring school holiday exhibitions (like Sensorium in Bayside) - align need with
opportunity - free programs for families

. Bi-Annual Photo Competitions, like Ballarat Foto Biennale - a destination event for
contemporary visual arts, open to all ages and cultures. Set a unique theme.

. Unigue Arts Workshop - e.g. Analogue Art Club is a great concept that could attract
wider audiences - plenty of families looking to support youth abandoning screens for
a couple of hours.

. Ringwood Eisteddfod - does it play a role in regional arts tourism or too targeted?

. Revive old craft exhibitions like at the Royal Melbourne show - multigenerational

. VCE arts exhibition, local top arts equivalent

. Voices Festival - singing and choirs, lunch time choirs, pop-up pub choirs, celebrating
human voice. Something starting small and building/growing over time

. Projection art - “Project on Us”. MCC offer a list of locations, then local artists, primary
schools, community groups pitch their artwork to project in their chosen location.

How might Council better Support Local Artists, Creative Businesses, Industry

Partners & Arts Groups?

. Promotion!!! Promote local artists, similar to a booklet to the Karralyka brochure - could
charge a nominal fee to put in an advert to promote in the publication.

. Improve the website for the arts - really hard to navigate, and visually very poor -
doesn’t capture contemporary artists to visit, exhibit or engage

Maroondah Arts Advisory Committee 30f6 15 OCTOBER 2025
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ATTACHMENT NO: 2 - 2025 OCTOBER 15 - MAROONDAH ARTS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

. Visual identity for the arts needs a total overhaul - very poor

. Training and development for artists - e.g. marketing - do more of this, craft Vic does
clinics, one a month - expert in a key topic of interest

. Consider MFE gallery opening on the weekend to attract recreational visitors, and open
the café to align with that service.

. Mentoring opportunities. Sponsor a local artist to become a mentor, or a council officer
(e.g. Gareth). Could be casual once a month cup of tea or more formal.

. MCC grants - all specify that output of artist must benefit community directly. Can be
limiting/restrictive for artists. Consider an exhibition as community benefit.

. MCC support business & arts partnerships. Business and arts come together for
Sponsorship, business partnerships. e.g. local printer provide subsidised printing in
exchange for logo displayed. Sponsorship packages for artists to present. Businesses
get MCC plaque “this is a Maroondah business that sponsors the arts”

What are the high priority locations for Public Art initiatives & why are these sites

important?

. Train stations, railway corridors and transport hubs - high traffic locations that create
high impact and visitor and destination markers. Support cultural tourism in highly
accessibly spaces, promotes positive boost at otherwise ‘seedy train stations’

. Walking trails - link the nature trails and major connecting paths with arts installations
and interpretative signage along the trail to highlight local history, cultural heritage,
nature or other community interest points.

. Ringwood East needs A LOT of art - needs beautification, and improved safety, the
murals are not enough, consider how to introduce new works as part of the structure
plan - fund art through major upgrade projects.

. Creative venues - MFE is the space that needs more creative life, public art in the
grounds, along the roadside to promote its purpose as an arts venue, consider how the
play space might become a creative play space e.g. Wonga Park

. Near schools - student and family engagement, enroute home play stops

. Shopping centres - satellite shopping centres - small strip shops need more public art
to make them vibrant and interesting to locals and visitors

. Every time Council installs a piece of drainage, they should also invest in public art - it
is important to invest in public art as part of the essential profile of infrastructure
services.

What activities might boost visitation & increased enjoyment of our Creative Venues

and improve interest in spaces such as Maroondah Federation Estate?

. Public don’t really know where the venues are unless they are regular patrons - may
need to do some campaigns just to promote the venues we have, what they do, where
they are - build new awareness.

. Naming of MFE is a mouthful, not relevant to what it is as a cultural venue - better name
would be “Maroondah Arts Estate” and properly focus its activities and hire groups as
arts and cultural related content - build an arts community here.

. MFE gardens are amazing - how to link with the arts - e.g. cultural connections though
growing plants for use as dyes “enviro/garden arts” focus -bush crafts, nature trails etc.

. MFE needs more public art in the grounds, along the roadside to promote its purpose
as an arts venue

. Consider how the play space at MFE might become a creative play space - needs a
major upgrade to attract new visitors, used to be sensational in its day
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. First Nations connection to the gardens - explore how to connect more there

. As a visual artist, there is no way to engage with MFE - no ‘realtime’ ways to engage,
cannot just drop in and be a part of an arts community. Needs ongoing activities and
tenancies eg Co working arts hub, artists in residence, workshop program - bring local
artists together build the creative connections - cultivating work and practice. Council
should invest in spaces and programs to cultivated MFE as an arts community.

. MFEG guided and targeted tour program for Auslan groups, seniors, youth, disability,
schools - expand your program partnerships to the groups locally

. Mindfulness/wellbeing activities outdoors, photography walks, group singing

. Open studios program across Maroondah

. Mental health services outings that use the arts as a tool for social engagement

. Mother’s groups/MCH First Mum’s groups - need climbable art, soft sculptures. Space
to go with kids. Ideally a confined outdoor space such as the MFE courtyard.

Share any New ldeas that might add to the future mix of Creative activities in

Maroondah.

. Artist in residence at MFE

. Bring the arts within the Youth Strategy, Enviro Strategies - pepper it into all other
Council plans and strategies, it isn’t a separate thing, it is relevant in many areas of
work

. Link the Mayoral exhibition to local schools to submit their best works - more links to
schools builds new audiences

. Gertrude Contemporary Studio Program - check out the model, has some subsidies for
First Nations.

. Dance groups, connecting dancers. Street dance Event in town square.

. Writing, poetry, fiction. Slam poetry competition in partnership with Your Library at
Realm.

. Open mic opportunities - ArtSpace an ideal venue.

CREATIVE INDUSTRY INSIGHTS ITEM 4.4

Sharyn spoke about the current state of the not profit theatre noting there are more
performers but due to individual financial situations a slightly lower uptake of performances.
She also advised that they had just put on two new artistic directors. Sharyn advised that she
will email through details of the next show.

Wendy advised that photography business closed down due to financial issues. She also
spoke about the debate regarding ‘emerging’ artists who aren'’t just young people under 25,
they can be older people just starting out.

Grace spoke about the current submission season for galleries noting that the cost of living
is making an impact. Discussion surrounded increased ticket prices for show/events with
patrons objecting to the costs. She also advised that in the commercial arts events space
people pay to go view the art but no one is purchasing art. Grace mentioned that Melbourne
Symphony Orchestra (MSO) are now selling what they call ‘rush tickets’ specifically designed
for the young or experimental attendee - last minutes discounted tickets to entice all to attend.

David Billimoria spoke about second performance season with lots of local community
concerts,. He spoke about finding different ways to market them and looking at alternate
ways to reduce the cost to the attendee.
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David thanked Council with the move from Keystone to Brushy Park, advising that the
Croydon Concert Band were impressed with the ease of the move.

Katie spoke about the commercial art world being in a hard place with a low number of
opportunities or funding on offer for artists presently. She reiterated the importance of public
art being reflective of free speech - it should be able to address real life social, cultural and
political issues without being shut down or the artist being criticised. Public Art plays a strong
role in igniting commentary and reflecting diverse thoughts, opinions and values, and
shouldn’t be diluted. Councils need to be brave and support that creative freedom.

Maryanne advised that she had finished her Masters with great relief, noting the support she
had from key people along the journey. The committee congratulated her.

Wendy shared the following - ‘Entertainers gives audiences what they want, artists gives
audiences not what they know they want.’

CALENDAR OF EVENTS ITEM 4.5

Elissa shared the calendar of upcoming events in the Arts space and at Karralyka Oct/Nov
2025, and advised of the many spaces for hire with hospitality services available.

OTHER BUSINESS ITEM
Cr Spears requested an suggestions for proposed agenda items for 2026 to be emailed to
Elissa and the encouragement to think broadly about topics across the industry and beyond
that may impact arts services and facilities into the future.

Cr Spears noted that the current Committee term has now concluded and thanks all

members for their contributions, noting some will continue on for a further 2-year term. Cr
Henderson shared a small gift with each member in recognition of Council’s appreciation.

CLOSE OF MEETING - NEXT MEETING: 2026 TBC ITEM 4.6

Cr Spears closed the meeting and advised that the 2026 meeting dates will be circulated
accordingly.

The Meeting concluded at 8:31pm.
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@araondah

City Council

Maroondah Liveability Safety and Amenity Committee —

Minutes

Meeting Details:

Date: Wednesday 22 October Time: 9:30am - 12:00pm  Location: Meeting Rooms
2025 1& 2, Realm

Attendees:

Councillors

Cr Rob Steane OAM (Chair)
Cr Claire Rex

Cr Daniella Heatherich

Council Officers:
Nic Dawes, Place Manager Activity Centres

Sharyn Davey-Sharman, Coordinator Local Laws

Rosie Sheehan, Community Development Officer

Elissa Bates, Manager Creative Places

Brit Josephs, Coordinator Theatre Programs and Events
Nathan Bachmann, Coordinator Assets and Strategic Projects
Chloe Messerle, Senior Governance Officer (Minute Taker)

Community Representatives:
Judith Lenthall
Linda Tubnor

Agency Representatives:

Sam Bartlett, Croydon Main Street Traders Association
Gordon Allan, QIC Eastland (left the meeting at 10:45am)
Shaun Allen, Victoria Police

Inspector Jacinta Hanscomb, Victoria Police

Sarah Treweek, Yarra Valley Water

Apologies:
Councillors: Nil
Council Officers: Kirsten Jenkins, Manager Community Safety
Community Representatives: Wendy Thomas, Ellen Mitchell, Malory Healey
Agency Representatives: Kathryn Collier, METEC
Nathan Mattinson, Melbourne Water
Shaun Ruigrok, Metropolitan East Bicycle Users Group
Anthony Glover, Metro Trains
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Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Community Representatives: Nil
Agency Representatives: Nil

Iltems Discussed

1. OPENING OF MEETING
Cr Steane opened the meeting and read an acknowledgement of Country.
2.  WELCOME

Cr Steane welcomed all to the meeting.

CONFIRMATION OF MINUTES - WEDNESDAY, 13 AUGUST 2025 ITEM 3

The minutes were moved by consensus.

4, ITEMS

CREATIVE MAROONDAH STRATEGY CONSULTATION ITEM 4.1

Elissa Bates and Brit Josephs provided an update on the Creative Maroondah Strategy
Consultation and background information to creative space in Maroondah.

An update was shared of the next two weeks of the events being held at Karralyka and a
calendar of events in the arts space.

Elissa advised that the consultation will help define Key Strategy & Priority Focus Areas such
as:
Creative Places — Facilities & Precincts
Creative Programs — Arts & Culture, Karralyka Services
. Creative Industry — Grants, Networks, Skills Training, Sector Development, Cultural
Tourism, Regional Opportunities
. Creative Community — Partnerships, Participation, Engagement, Promotion &
Connection, Community led activities

The group broke up into two groups to discuss the following questions -

1.  What Cultural Tourism initiatives might make Maroondah a visitor destination and help
grow the local economy?

The first group merged Q1 & Q3 -
. Check out Boronia, pop up park - large scale murals, light box galleries, around
train stations - use lighting artworks to reduce dark spaces,
Beautify an area, changes the way people use the space
Using public art trails to activate families and children - anything that helps people
moves, reduces fear and improves safety
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Public art within open space such as Taralla Creek trail
Any spaces that have high visitation eg train stations

History trails

Sports precincts - tours led by previous sporting heroes from the area
Walking trails with history links

Local history - mines, orchards,

Parks named after people - story of those names

Promotion of our existing trails - WW1 history trail

Reaching people via social media, libraries, places they are going to
Turn around graffiti - organised graffiti program

Youth anti-graffiti squad

Capture more of our cultural heritage within trails

Support main street traders

Public art and murals as a deterrent for graffiti

Partnership with Urban College kids - Croydon

2. How might Council improve Access to Arts activities for all?

Make activities out of hours - more accessible to seniors and adults

Draw on the natural environment - make it outdoors to broaden the appeal - out
of the classroom

Activation in different spaces - shopping centres, out of usual spaces

Reaching out to diverse community groups - eg Chin community, youth
engagement is needed, can be difficult to integrate with broader community -
work with leaders to encourage broader community engagement - the arts can
play a part

Expand collaboration with schools to participate in community arts activities
Partner with secondary schools - independent schools

NDIS providers

Music classes - roving music

Piano at Eastland - Bernie to

All examples given

Heathmont needs a boost

Heathmont railway 100th year - community event -

Tennis club 100 years

Community awareness - how do we increase comms around arts programming.
Local papers.

Affordable for families - ticket prices at Karralyka

3. Public Art helps create vibrant, safe and connected public spaces. What locations in
Maroondah might benefit from more Public Art & Why are these sites a priority?

The bridge

Activity centres - retailers, shopping centres

Areas with high graffiti

Ringwood station - new car park?

Other side of Vic Roads building - opportunity for landmark

Silo art

‘Big Things’ pavers on Croydon main street

Large installations in parks. Near Costco etc. Public art on one side basketball
ring on the other side - dotted through different parks. Trail between different
things. Playable art.

Engage with sports to give degree of ownership
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4.  What activities might boost visitation and increased enjoyment of our Creative Venues?
. Safety. Gang activity a deterrent to community

CCTV and safer feel

Café that opens into garden - replicate Wyreena

Signs of the alphabet in braille in the graden. More in the sensory area

Low cost meeting spaces - vision impaired groups. Groups currently meeting in

local cafes

. One room at MFE dedicated as a low-cost space

5. Do you have any specific ideas that might boost visitation, visibility and purpose for

Maroondah Federation Estate?

. Promotion of the space - is not well located to be visible

. People don’t know what it is, if it has things to do there

. Art trail and connect to the station

. Needs some really unique programs, eg Easter Egg Hunt - annual events
Halloween trick or treat activities - eg treasure hunt, Xmas, light festival - Vivid,
cinema nights - needs some pop up events to promote the spaces, make use of
the gardens

. Promote to families for xmas events, special events etc, promote to schools for
school picnics - coffee van,
Consider partnerships with university / Tafe to activate café
Name is unclear as to what the value of the - needs a creative name

. Gold coin tour in CBD - follow gold coins to connect to local historical tours -
self guided tours - could apply it to many things - nature trails, historical trails
etc

6.  Share any New Ideas that might add to the mix of creative activities and services in
Maroondah?
. Active transport links to arts trails

Work in local land care groups

Bike trails - links to history and the arts, along the pathways

Consider local flora and fauna, historical trails

First Nations artwork interpretations

Key to historical sites- gets access to venues, historical cultural heritage tours

Nature play with Kinders - creative nature arts play

CROYDON MAIN STREET ENHANCEMENT PLAN ITEM 4.2

Nathan Bachmann spoke about the history of the Croydon Main Street Enhancement Plan
noting the funding from the Federal Government.

He spoke about the networking which occurred before the consultation and who Council met
with including Croydon Main Street Traders Association and Croydon Conservation Society.

Nathan also spoke about the community consultation results from which came from social
media channels, QR codes, eNews, YourSay etc.

He shared some of the questions proposed in the consultation and spoke about how the
answers were prepared - ‘yes/no’ option but with the ability to provide additional context to
the feedback which provided a deeper understanding of the current issues.
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Nathan shared some images of strip shopping ideas that worked well and some that did not
work well and discussion occurred about parking options along Main Street compared to
other strip shopping centres.

Discussion surrounded advice stating parallel parking is safer than angled parking and would
be a preferred option noting previous injury incidents involving angled parking, particularly
with older drivers. Samantha Bartlett advised that the traders were opposed to losing any on
street parking.

There was also discussions in relation to people with a disability having to exit maxi cabs
straight onto the road when disembarking and it was agreed that this was not a safe option
with angled parking.

Nathan provided a further update regarding the concept design including key features such
as possible materials to be used i.e. refurbished bricks.

Gordon Allan left the meeting at 10:45am.

Nathan advised that the next steps include undertaking community consultation in October
which will include -

. Meeting with Croydon Conservation Society and Croydon Historical Society

. Engaging with Council’'s Advisory Committees

. YourSay online engagement

. Pop up stands

Further to this there will the finalisation of the design with further updates in the coming
months. Early 2026 commence next stage of construction.

ROUND TABLE UPDATE ITEM 4.3

Inspector Jacinta Hanscomb provided an update regarding the local safety area issues
including prior notifications of events. Continued issues at train stations and shopping
centres.

Shaun Allen spoke about youth crime, vehicle based crime and anti-social behaviour.

Jacinta to send around a link to CCTV community mapping areas to assist with crime
coverage - shared offline with Council and Main Street Traders Association.

Sarah Treweek provided an update regarding water efficiency with businesses in the
commercial space.

Sam Bartlett spoke about businesses and the cost of living noting businesses in Croydon
need the local support. Sam noted the effects of a year without a special rate and charge
scheme.

Sharyn spoke about ensuring all land is well maintained in the lead up to the warmer months.
She also noted the upcoming Domestic Animals Management Plan. Discussion was also
held over the proposed increases of the possibly 94% of State Government levies included
in animal registration.
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ACKNOWLEDGMENT OF COMMITTEE MEMBERS LAST MEETING ITEM 4.4

Cr Steane thanked community members for contributing to the committee. He noted that this
was Linda Tubnor’s last meeting and wished her all the best.

CLOSE OF MEETING - NEXT MEETING: 2026 TBC ITEM
Cr Steane closed the meeting and thanked all members for their attendance this year.

He advised that the dates for the 2026 meetings will be distributed early next year.

The Meeting concluded at 11:23am.
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@araondah

City Council

Maroondah Environment Advisory Committee — Minutes

Meeting Details:

Date: Tuesday 28 October 2025 Time: 6:45pm - 8:30pm Location: Meeting Rooms
1& 2, Realm

Attendees:

Councillors

Cr Chris Jones (Chair)
Cr Claire Rex

Cr Paul Macdonald

Council Officers:

Grant Meyer, Manager City Futures

Anita Ransom, Coordinator Strategic Planning and Sustainability
Emma Hills, Governance Office (Minute Taker)

Antonia Heward, Team Leader Waste Strategy and Policy Item 4.1
Elissa Bates, Creative Places Manager Item 4.2
Brit Josephs, Theatre Programs and Events Coordinator Item 4.2

Community Representatives:
Alicia Lehr

Elspeth De Fanti

Jessica Odlum

Ken Whitney

Kirsty Bishop-Fox

Apologies:

Councillors: Nil

Council Officers: Nil

Community Representatives: Dennis Zhang, John Senior, Lisa Keedle, Liz Sanzaro

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Community Representatives: Nil
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ltems Discussed

1. OPENING OF MEETING
Cr Jones provided an Acknowledgement of Country.
2.  WELCOME

Cr Jones welcomed everyone to the meeting.

CONFIRMATION OF MINUTES - TUESDAY, 5 AUGUST 2025 ITEM 3

The minutes of the previous meeting were confirmed by consensus.

4. ITEMS
UPDATE ON COUNCIL’S WASTE PROGRAM AND SERVICES ITEM 4.1

Antonia provided an overview of the Victorian Government kerbside reforms and what they
require of Councils.

Antonia spoke about the advocacy that Council is doing regarding the requirement to have a
glass only household service. She outlined why this advocacy is needed and the research
that had been conducted regarding a glass only service.

Discussion surrounded the Government’s response to the advocacy efforts as well as the
Councils where glass only services have already been implemented.

Antonia provided a snapshot of the metropolitan and regional Councils in Victoria that have
and have not adopted glass recycling.

The Committee discussed the costs to implement the glass only service.

Antonia spoke about Council’'s waste strategy review and how Council is tracking against
each of the outcome areas. She also provided the trends for household generation rates for
each of the waste streams over the last five years.

Discussion surrounded soft plastics including how and where this recycling stream could be
reintroduced.

Antonia provided an overview of some of the challenges with the kerbside reforms.

Antonia spoke about the risk of battery fires and the strategies that have been introduced to
manage those risks. She also outlined the opportunities relating to increasing responsive
education in relation to reducing the risks.

Discussion surrounded the options for disposing of batteries correctly and how Council can
assist in reducing products with embedded batteries.

Antonia outlined Council’'s waste education scheme including e-waste collection events. She
also spoke about education parentships and the participation numbers for workshops and
events that the waste team have held.
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Antonia spoke about the proactive ways in which they are increasing accessibility regarding
waste education and information. She also outlined the successful reusable education
programs that are run through Council.

The Committee discussed ways to improve education such as including visual material so
that people know what to expect from events and increasing education programs at schools.

CONSULTATION ON CREATIVE MAROONDAH STRATEGY ITEM 4.2

Elissa provided an overview of the Creative Maroondah Strategy consultation that is currently
underway. She outlined the scope of the new strategy and the different spaces it covers.

Brit spoke about the key stages and timeline of the consultation and provided an overview of
the strategic context for the strategy.

Elissa and Brit spoke about how the strategy ties in with Maroondah 2050 and provided a
calendar of events relating to the arts and Karralyka.

Elissa outlined how they will be developing the themes and priorities for the strategy.

Elissa posed five questions to the Committee and provided context for each of the questions
with feedback provide below.

1.  What cultural tourism initiatives might make Maroondah a visitor destination and help
grow the local economy?

The playground in Wonga Park that tells a story as you play on it is well done.
The dementia trail in Ballarat is effective and playful.

. Immunisation sessions could be held at places like Federation Estate to provide
a calming environment.

2. How might Council improve access to arts activities for all?

Forest therapy or women’s circles at places like Karralyka.

Intergenerational activities such as The Men’s Shed teaching activities to youth.
Lost Trades Fairs to pass on the skills of older generations.

Building a stage in a large open space area to encourage community groups or
families to put on performances or activities.

3. Public art helps create vibrant, safe and connected public spaces. What locations in
Maroondah might benefit from more public art and why are these sites a priority?

. Strip shops such as East Ringwood, Maroondah Village or Eastfield shops could
introduce murals on plain/brick walls.
Incorporating art into existing walking trails to improve their walkability.
The underpass under the Ringwood Bypass could benefit from a mural or lighting
to change the feel of that spot.
Train stations.
Incorporating existing public art into new spaces such as the Frog near Croydon
Library.

. Work consistent with the Mullum Mullum Biolink Action Plan to include art that
relates to the natural flora and fauna in that space.

. Enhancing the connection between the Croydon Community Wellbeing Precinct
and Croydon Main Street to assist in joining those spaces.
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. Tarralla Creek.

4.  What activities might boost visitation and increase enjoyment of creative venues and
surrounding open spaces? Do you have any specific ideas that might boost visitation
and enjoyment of Federation Estate and gardens?

. Federation playground needs upgrading.

. Including Council facilities like waste drop points for batteries to increase foot
traffic to creative venues.

. Bush tucker sessions or interactive experiences to increase interest in visiting a
location.

. Activities relating to the interactive First Nations seasons wheel for
children/people to engage with, for example markers at certain locations that can
be changed according to the seasons.

. Photography competitions with categories for photographing rare species to
increase awareness of local flora and fauna.

5. Share any new ideas that might add to the mix of enviro-arts or sustainable arts
activities in Maroondah?

. Competition to guess things like the tallest or oldest tree in Maroondah.

. Light and sound shows in places like Ringwood Town Square.

. City of Melbourne ‘letter to a tree’ initiative to increase appreciation for natural
assets.

Elissa provided the consultation survey weblink for members to provide additional feedback.

FOR INFORMATION REPORT DISCUSSION ITEM 4.3
Anita advised that the For Information Report was circulated with the agenda and that the
Climate Change Plan would be going out for consultation on 7 November 2025. Feedback

from Committee members is warmly welcomed along with support promoting to others. An
email will be sent to the Committee with information about the consultation.

ACKNOWLEDGEMENT OF COMMITTEE MEMBERS ITEM 4.4

Cr Jones advised that this is the last meeting of the year and an email would be sent out with
information regarding continuing on the Committee for those who would like to.

Cr Jones thanked Ken for his time on the Committee as he would not be continuing next
year.

MEETING CLOSE ITEM 4.5

Cr Jones thanked everyone for attending the meeting.

The meeting concluded at 8:34pm.
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ITEM 3

@araondah

City Council

Maroondah Community Health and Wellbeing Committee —
Minutes

Meeting Details:

Date: Wednesday 29 October Time: 9:30am - 11:30am  Location: Meeting Rooms
2025 1& 2, Realm

Attendees:

Councillors
Cr Linda Hancock (Deputy Mayor and Chair)
Cr Catherine Gordon

Council Officers:
Grant Meyer, Manager City Futures
Belinda Rose, Coordinator Community Health

Adam Cooper, Coordinator Community Wellbeing
Rosemary Joy, Coordinator Arts Activation

Elissa Bates, Manager Creative Places

Elise Murphy, Coordinator Arts and Cultural Development
Chloe Messerle, Senior Governance Officer (Minute Taker)

Agency Representatives:

Deborah Cocks - Eastern Access Community Health (EACH)
Maria Allison - Communities of Wellbeing

Lochlan Hamilton - NEAMI National

Chloe Cousins - North Eastern Public Health Unit (NEPHU)

Community Representatives:
Gagan Agrawal
Karly Horton

Janni Haskin
Apologies:
Councillors: Cr Daniella Heatherich
Council Officers: Andrew Fuaux, Director Strategy and Development
Joanne Kyrkilis, Social Planning & Development Officer
Agency Representatives: Jodie Murphy - Eastland
Jo Ong - Eastern Melbourne Primary Health Network
(EMPHN)
Brooke Young - Outer Eastern Local learning &
Employment Network (OELLEN)
Rod Donald - Youth Support + Advocacy Service
(YSAS)
Community Representatives: Cathy White, Prateeti Sabhlok
Maroondah Community Health and Wellbeing Committeel of 7 29 OCTOBER 2025

| Councillor Representation Reports |

Page 38 |




ATTACHMENT NO: 5 - 2025 OCTOBER 29 - MAROONDAH COMMUNITY
HEALTH AND WELLBEING COMMITTEE MEETING MINUTES
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Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Agency Representatives: Nil
Community Representatives: Nil

Iltems Discussed

1. OPENING OF MEETING AND ACKNOWLEDGEMENT OF COUNTRY

Cr Hancock opened the meeting and read an Acknowledgment of Country.

2.  WELCOME

Cr Hancock welcomed all to the meeting.

2.1 Housekeeping

Cr Hancock advised where the facilities and emergency exits are located.

CONFIRMATION OF MINUTES - WEDNESDAY, 23 JULY 2025 ITEM 3

As there was no quorum at the last meeting, the minutes were unable to be confirmed.

4. ITEMS
ART TOUR AT REALM ITEM 4.1
Rosemary Joy led the Committee on a tour of the Realm Art Space.

Deborah Cocks entered the meeting room at 9:54am.

CREATIVE MAROONDAH STRATEGY CONSULTATION ITEM 4.2

Elissa Bates and Elise Murphy provided background to the Creative Maroondah Strategy
Consultation, advising that they are seeking feedback on how Committee members engage
with arts and cultural facilities and creative offerings.

The input will shape the Creative Maroondah Strategy 2026-2030. The Strategy will set the
vision, priorities, and framework for creative services & builds on the current Arts and Culture
Strategy 2020-2025. Key stages and timelines were provided.

Elise shared the upcoming events in the arts space in Maroondah as well as events at
Karralyka noting the halls and facilities that are available to hire.

Elissa shared the developing Strategy and themes which include -
. Creative Places — Facilities & Precincts
. Creative Programs — Arts & Culture, Karralyka Services
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. Creative Industry — Grants, Networks, Skills Training, Sector Development, Cultural
Tourism, Regional Opportunities

. Creative Community — Partnerships, Participation, Engagement, Promotion &
Connection, Community led activities

The Committee broke up into two groups to discuss the following questions:

1.  What Cultural Tourism initiatives might make Maroondah a visitor destination and help
grow the local economy?

Indian Festival hosting - would attract many people from all over Melbourne
Other cultural activities hosted through our venues

Local history arts trails - plenty of people grew up in the area and would visit to
reconnect with the rich local history of Maroondah

Youth and Children programs (eg art exhibitions, busking), can attract children
and families - eg VCE art exhibitions

Attract groups who hire space out of Maroondah back in to hire our spaces, target
the large cultural groups back to hire our space

More participation in the arts - not just visit, but get involved

Public Art:

New public art trails - or enhance current Turner Art Trail (ie with QR codes,
children / family interpretation)

Public art tour - add morning tea / lunch featuring arts venues ie Maroondah
Federation Estate (MFE)

Street art murals

Marketing & Promoting Destination / Visitor Schedules:

Plan One Day in Maroondah - what to do on the weekend

Engage with Mamma Knows East / Mums of the Hills - to promote venues within
Maroondah as destination for parents and families

Monthly meets at revolving venues - ie hidden arts venues / cafes of Maroondah
Destinations within 5km challenge

Cross Maroondah promotion and linkage - ie Mondays in Maroondah, Friday at
Federation Estate

Linking venues visually - ie a sign at ArtSpace about MFE

Tap into Council teams - ie Maternal Health Nurses and Neighbourhood houses
for promotion of arts programs with leaflets

Innovative Arts Events:

More participatory events - multimodal / hands on / intergenerational, putting art
theory into action, opening up creativity for children and adults

Highlighting our arts venues and spaces

How to move people or create a shift in people in terms of wellbeing, sparking
something, open-ended enquiry

Attracting Different Audiences:

Young people will have to grapple with upcoming social media ban - could work
with schools and groups to share creative things to do in Maroondah, free options
School newsletters

Maroondah e-news / print brochures exist and work well for some, but need to
see how else to communicate

Eastland a big hub where all kids come - using video / screen

Word of mouth
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Free experiences
Competition-based / incentives

2. How might Council improve Access to Arts activities for all?

Deeper understanding as to why people may not be attending

Already rather high levels of engagement, already many children engaged
Could do more for seniors - travel may be an issue, tap into the cultural seniors
groups, understand their barriers

Focus on a diverse mix - bring many cultural groups together - don’t always
separate by culture - a program or event that prompts curiosity about all the
diverse cultures in Maroondah

Consider a cultural diversity art show at MFE Gallery - promote engagement
across many cultural groups, way to engage with those communities and better
understand their needs and interests

Space where you can design and create something - but also smash or
deconstruct it if you like. Popular in mental health and wellbeing

Accessibility for hearing impaired community - in programs, for instance
Storytime in particular is done well in Manningham, led by hearing-impaired
people.

Aunty Daphne and Aunty Irene portrait artwork is wonderful - highlight these
works that reflect the diversity of Maroondah and hold artist talks etc around them
More physically accessible spaces

Design of artwork / exhibitions could include an accessibility check / or
adjustment for audiences - ie current ArtSpace show with flickering lights may
exclude some audiences, are there alternatives?

Awareness of services and ability to access - partnerships important in this area
(some good local orgs)

3. Public Art helps create vibrant, safe and connected public spaces. What locations in
Maroondah might benefit from more public art & why are these sites a priority?

Public busy spaces, such as Stations, Bus Stops, Shopping centres, major
infrastructure like bridges & prominent areas

Places that need improved perceptions of safety - graffitied spaces - put murals
and they don’t get tagged, improves the sense of safety

. Major large-scale artwork can change space totally

. Ensure it is funded and properly maintained, accept that it has a lifespan

. Lighting projections - eg white night, dynamic arts regional attraction

. Mullum Mullum / Tarralla Creek Trails - more sculpture. ie similar to McClelland
Sculpture Park - more additions of public art, could be sponsored by local
businesses

. Remove temptation for graffiti - by increasing public art opportunities (ie under
bridges)

. Public art with minority groups - ie Maroondah has Burmese and multiple different
communities - brings awareness of and celebrates these groups
Street art murals - an opportunity to tap into cultural tourism
The initial entrance and first impression to Maroondah - a number of large
vacant/run down sites off Eastlink, coming from city, gateway experience to
Maroondah not great. Could also include trees / natural solutions.

. Near where Genesis Health & Fitness business is (93-97 Maroondah Hwy,
Ringwood) - needs rejuvenation

. Within Maroondah’s Activity Centres (Ringwood & Croydon), public art is
important - Council could work with developers to co-present more public art
experiences.
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4.  What activities might boost visitation and increased enjoyment of our Creative Venues
for example MFE?

Needs more promotion - don’t know what it does or when to go there

Use the gallery to bring local families and schools into the space

Wyreena has a great café, needs to also be offered as an experience - use the
space as training space, eg Yarrunga training;

Food truck festival - testing the waters, not permanent, pop ups are a great way
to trial engagement methods

Outdoor movie nights - promote use of the gardens more so, with the food trucks
At MFE: Noted that MFE is underutilised in many ways currently

Healthy food / café - no café at MFE currently, having a social-purpose café
operating this might help, people would also come just to visit the group

Could Council support a roving coffee / food fan to go between council venues
(ie MFE) and other places (ie McAlpin Reserve always packed but no food /
coffee), if MFE alone cannot support a coffee / food offer?

Something for the children - lots of parents and groups looking for places to go
that are accessible

Look at playground - as Wyreena playground operates, it could be a strength and
attractor if rejuvenated

MFE so out of the way - people forget that it's there.

Signage for / at MFE needs to improve, across Maroondah more generally too
Incorporate as part of an art trail

Look at other councils and what works

Needs active programming - MFE Gallery not able to do this by itself

Resources needed - think carefully about value of café for instance over other
areas, depending on audiences

Travelling art show

Roving art classes across creative venues - MFE, Wyreena and elsewhere

Tap into Council teams - ie Maternal Health Nurses and Neighbourhood houses
for promotion of programs / leaflets

Tap into existing groups there already - Mini Maestros, grandparents groups,
encourage them to stay longer at the space or program into the public spaces -
to create peak moments where venue is alive

Move or extend something already popular there - ie last Sunday of the month
program a Market, aligned with same date as Farmers Market at Great Ryrie,
when more people in that area

Entice people over from the oval into MFE spaces - give them a reason to come
Self-led arts / creative activities and picnic mats available to use at MFE, ie for
nature play (like a Toy Library approach in Norwood but for Ringwood). Could
be self-serviced, ie get a code and collect it from a locker. Would be willing to
pay a small annual fee - ie $20.

5.  Share any new ideas that might add to the mix of creative activities and services in
Maroondah?Largescale arts to attract people

The “trolls”

Music activations - thinking about outdoor music spaces - play spaces that
involve artists, playground areas.

Public Piano can really activate space.
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LIVEABILITY, WELLBEING AND RESILIENCE STRATEGY UPDATE ITEM 4.3

Adam Cooper provided some background on the Liveability, Wellbeing and Resilience
Strategy and advised on the public exhibition results.

The results show that the community is still very supportive of the Strategy from when it was
originally written in 2021. Adam shared the general comments on the Strategy - noting strong
support and community understanding.

The Strategy was adopted at the 22 September 2025 Council Meeting and was submitted to
the Department of Health in October 2025.

The next steps include the implementation of the six Action Plans/Strategies under the
Liveability Strategy -

Further consultation will be held through Café Consult at the Maroondah Festival on Sunday
9 November 2025.

STRATEGIC INFORMATION SHARE ITEM 4.4

Gagan spoke about the Maroondah Indian community hosting a food show at the Maroondah
Festival.

Janni spoke about the health care system in Maroondah and advised how grateful she is for
the service. She spoke about the importance of checking in with each other.

Cr Hancock spoke about the importance of The Babes Project, speaking about an event she
attended in Croydon.

Cr Gordon spoke about the Council event to be held on 13 November 2025 for the
International Day of People with Disability. She advised members to look on Council’s
website for more details.

Maria spoke about the Communities of Wellbeing AGM on Wednesday 5" November at
Realm, following that there will be a guest speaker. Maria provided an update on the
Communities of Wellbeing events during the year.

Karly introduced herself and spoke about her own positive experiences in the community and
with Council’s services.

Deborah spoke about her role as the Population Health Officer advising of the recently
released four year plan from EACH. She spoke about healthy eating and food systems across
the early years and through primary school - noting ways to swap certain foods out to ensure
healthy options.

Chloe spoke about launching the next 4 year catchment plan. Chloe spoke about healthy
eating and food systems along with the health care sector.

Belinda spoke about Community Safety advising its covers - Local Laws, Community Health,
Emergency Management providing information to what is included.
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ACKNOWLEDGEMENT OF MEMBERS ITEM 4.5

Cr Hancock spoke about the inclusion of social inclusion and equitable access to services as
part of the new scope of the Committee, noting that this will be included in the Terms of
Reference set to be considered/endorsed in 2026. Discussion surrounded the increase of
agency members from 8 to 12 and for community members from 4 to 6.

Cr Hancock advised that Cathy White and Prateeti Sabhlok will not be continuing with the
Committee. She thanked them for their time on the Committee and wished them well for the

future. Cr Hancock also advised that Gagan Agrawal, Karly Horton and Janni Haskin will be
continuing with the Committee in 2026.

CLOSE OF MEETING - NEXT MEETING: 2026 (TBC) ITEM 4.6

Cr Hancock closed the meeting advising that the 2026 meeting dates will be distributed
towards the end of the year.

The meeting concluded at 11:32am.
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S11A Instrument of Appointment and Authorisation
(Planning and Environment Act 1987)

aroondah
City Council

Instrument of Appointment and Authorisation

(Planning and Environment Act 1987)

Council Officer Name

Service Area

S11A Instrument of Appointment and Authorisation (Planning and Environment Act 1987) July 2025 Update

Instruments of Appointment & Authorisation to Council Officers (Planning &
Environment Act 1987 & Environment Protection Act 2017)
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/@ aroondah
- City Council

Instrument of Appointment and Authorisation
(Planning and Environment Act 1987)

In this instrument "officer" means -

Council Officer Name

By this Instrument of Appointment and Authorisation, Maroondah City Council -

1. under s 147(4) of the Planning and Environment Act 1987 - authorises the officer to carry out
the duties or functions and to exercise the powers of an authorised officer under the
Planning and Environment Act 1987 and

2. under s 313 of the Local Government Act 2020 authorises the officer either generally or in a

particular case to institute proceedings for offences against the Acts and regulations
described in this instrument.

It is declared that this instrument -

" comes into force immediately upon its execution;

] remains in force until varied or revoked.

This instrument is authorised by a resolution of Maroondah City Council on 24 November 2025.

THE COMMON SEAL of MAROONDAH CITY )
COUNCIL was affixed hereto on 24 November )
2025, in accordance with the resolution of )
Council made on 24 November 2025, in the )
presence of: )
............................................................ Councillor

............................................................ Chief Executive Officer

S11A Instrument of Appointment and Authorisation (Planning and Environment Act 1987) July 2025 Update

Instruments of Appointment & Authorisation to Council Officers (Planning &
Environment Act 1987 & Environment Protection Act 2017)
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S11B Instrument of Appointment and Authorisation
(Environment Protection Act 2017)

aroondah
City Council

Instrument of Appointment and Authorisation

(Environment Protection Act 2017)

Officer Name

Service Area

S11B Instrument of Appointment and Authorisation (Environment Protection Act 2017) July 2025 Update

Instruments of Appointment & Authorisation to Council Officers (Planning &
Environment Act 1987 & Environment Protection Act 2017)
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AUTHORISATION (ENVIRONMENT PROTECTION ACT 2017)

ITEM 6

/@ aroondah
City Council

Instrument of Appointment and Authorisation
(Environment Protection Act 2017)

In this instrument "officer" means -

Officer Name

By this instrument of appointment and authorisation, Maroondah City Council -

under s 242(2) of the Environment Protection Act 2017 (‘Act’) and the Instrument of Delegation of the
Environment Protection Authority under the Act dated 4 June 2021 - appoints the officer to be an

authorised officer for the purposes of exercising the powers and functions set out in the Instrument of
Direction of the Environment Protection Authority under the Act dated 4 June 2021.

It is declared that this instrument -

L] comes into force immediately upon its execution;

= remains in force until varied or revoked.

This instrument is authorised by a resolution of Maroondah City Council on 24 November 2025.

THE COMMON SEAL of MAROONDAH CITY )
COUNCIL was affixed hereto on 24 November )
2025 in accordance with resolution of Council )
made on 24 November 2025, in the presence of )

............................................................ Councillor

............................................................ Chief Executive Officer

S11B Instrument of Appointment and Authorisation (Environment Protection Act 2017) July 2025 Update
page 1

Instruments of Appointment & Authorisation to Council Officers (Planning &
Environment Act 1987 & Environment Protection Act 2017)
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'f|laroondah
City Council

Maroondah City Council

Council Plan 2025 - 2029
Priority Actions Progress Report
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Maroondah City Council
Council Plan 2025 - 2029 Priority Actions Progress Report

Quarter 1, 2025/26 (as at 30 September 2025)

The Council Plan is Council’'s medium-term strategy that describes the objectives, strategies, initiatives, services, and performance indicators of Council, in working towards the
long-term community vision outlined in Maroondah 2050 - Our future together.

The Council Plan 2025-2029 is structured around the five outcome areas of the Maroondah 2050 Community Vision and describes how Council will work towards the
realisation of the community’s vision. It plays a vital role in shaping Maroondah'’s future over the four-year period, identifying both challenges and opportunities for our
community at local and regional level, and forming the basis for Council to make decisions regarding resources and priorities.

For each year of the Council Plan 2025-2029, Council presents to the Maroondah community a set of priority actions for implementing the key directions of the Council Plan.
This helps to ensure that the Plan continues to be aligned with the Maroondah 2050 Community Vision and is responsive to community needs and expectations. For the
2025/26 year there are 39 priority actions.

This report identifies Council's progress in relation to the Council Plan priority actions for the 2025/26 financial year as at 30 September 2025. For many actions, delivery spans
multiple years.

The following status icons assist with interpreting the progress of Council Plan Priority Actions:

Priority action has been achieved

Priority action has been deferred to another year

Priority action is at risk of not being on track

Priority action is currently not on track and/or not progressing as expected

CIXT=RZAN

Priority action is currently on track and/or progressing as expected.
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Summary of Progress

There are 39 Priority Actions listed in the Council Plan
2025-2029 for the 2025/26 financial year. As at 30
September 2025, one (1) priority action is complete and 38
actions are in progress, with all in progress actions rated as
‘on track'’.

The action completed is:
* Determine Council's role in positive ageing and support C oo
for Maroondah's older people 1
0 0 >

Well governed

and empowered Safe and liveable

MAROOMNDAH —OUR FUTURE TOGETHER

n

AA 2

Vibrant and prosperous Green and sustainable
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