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PUBLIC RECORD

ATTACHMENT NO: 1 - 2025 SEPTEMBER 22 - COUNCILLOR BRIEFING

ITEM 2

@araondah

City Council
COUNCILLOR BRIEFING = PUBLIC RECORD
Briefing Details:
Date: Monday 22 September Time: 6:00pm Location: Meeting Rooms 1
2025 & 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:

Councillors
Cr Kylie Spears (Mayor)

Cr Chris Jones

Council Officers:
Steve Kozlowski

Tony Rocca
Adam Todorov

Andrew Fuaux

Cr Catherine Gordon Cr Rob Steane OAM

Cr Linda Hancock (Deputy Mayor) Cr Claire Rex

Cr Daniella Heatherich

Chief Executive Officer
Director/Chief Financial Officer
Director Assets & Leisure

Marianne Di Giallonardo Director People & Places

Director Strategy & Development

Emma Hills Governance Officer
Item
Steve Mclintosh Manager Projects & Asset Management 2
Grant Meyer Manager City Futures 3
Doug Evans Strategic Environment Planner 3
Apologies:
Councillors: Cr Nathaniel Henderson and Cr Paul Macdonald
Council Officers: Nil
Conflict of Interest Disclosure:
Councillors: Nil
Council Officers: Nil
Items Discussed:
1 Council Meeting Agenda
2 Croydon Main Street Revitalisation Project Update
3 Dandenong-Tarralla-Bungalook Biolink and Mullum Mullum Blueprint
4 Items of a General Nature Raised by Councillors
Record completed by:
Council Officer Emma Hills
Title Governance Officer
COUNCILLOR BRIEFING lofl 22 SEPTEMBER 2025

| Reports of Councillor Briefings

Page 3 |




ATTACHMENT NO: 2 - 2025 OCTOBER 06 - COUNCILLOR BRIEFING
PUBLIC RECORD

ITEM 2

waroondah

City Council

COUNCILLOR BRIEFING -= PUBLIC RECORD

Briefing Details:

Date: Monday 6 October 2025

Time: 6:00pm Location: Meeting Rooms 1

& 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:

Councillors

Cr Kylie Spears (Mayor)

Cr Linda Hancock (Deputy Mayor)
Cr Chris Jones

Council Officers:
Andrew Fuaux

Tony Rocca

Adam Todorov
Marianne Di Giallonardo
Andrew Taylor

Cr Paul Macdonald
Cr Daniella Heatherich
Cr Rob Steane OAM

Cr Catherine Gordon
Cr Claire Rex
Cr Nathaniel Henderson

Acting Chief Executive Officer
Director/Chief Financial Officer

Director Assets & Leisure

Director People & Places

Acting Director Strategy & Development

Emma Hills Governance Officer

Item
Tim Cocks Manager Leisure & Major Facilities 1-2
Chris Zidak Manager Business & Precincts 3
Apologies:
Councillors: Nil

Council Officers:

Conflict of Interest Disclosure:

Steve Kozlowski, Chief Executive Officer

Councillors:

Council Officers:

Cr Catherine Gordon: Item 7 - Community Assistance
Fund - Approval Table for Individual/Organisation -
October 2025

Reason: Volleyball Victoria board member. Family are
also past members at Maroondah Volleyball

Nil

COUNCILLOR BRIEFING

1lof2 6 OCTOBER 2025
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ATTACHMENT NO: 2 - 2025 OCTOBER 06 - COUNCILLOR BRIEFING ITEM 2
PUBLIC RECORD

Iltems Discussed:

Maroondah Events 2025/6 Update

2025/26 Local Sports Infrastructure Fund
Bayswater Business Precinct Structure Plan Update
Flag Poles

Councillor Delegates' Meeting Report

Items of a General Nature Raised by Councillors

Community Assistance Fund - Approval Table for Individual/Organisation - October
2025

N0 WINIF

Record completed by:

Council Officer Emma Hills
Title Governance Officer
COUNCILLOR BRIEFING 20f2 6 OCTOBER 2025
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ATTACHMENT NO: 1 - 2025 AUGUST 20 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

@araondah

City Council

Maroondah Business Advisory Committee — Minutes

Meeting Details:

Date: Wednesday 20 August Time: 9:30am-12pm Location: Meeting Room 6

2025

Attendees:

Councillors

Cr Kylie Spears (Mayor and Chair)

Cr Rob Steane OAM (entered the meeting at 9:36am)
Cr Nathaniel Henderson

Council Officers:

Steve Kozlowski, Chief Executive Officer

Marianne Di Giallonardo, Director People and Places
Chris Zidak, Manager Business and Precincts

Andrew Binks, Bayswater Business Precinct Coordinator
Nikki Steegstra, Business Concierge and Operations Officer
Chloe Messerle, Senior Governance Officer (Minute Taker)

Rhiannon Mahony, Team Leader Business Development & Strategic Projects

Community Representatives:

Jenny Newman, Maroondah Business Group

Geoff Daniel, The Casual GM

Simon Fuller, Contek Constructions

James Braunegg, Micron21 Pty Ltd

Marcus Young, Incarta IT (entered the meeting at 10:21am)
Jessica Shaw, True Fairies

Louisa Ellum, Swinburne University of Technology

Guest:
Nick Byrne, REMPLAN

Apologies:

Councillors: Nil

Council Officers: Nil

Community Representatives: Jodie Murphy, Eastland QIC, Greg Balmforth, Eastland

QIC, Claudia Gatt, Braille Tactile Signs Aust

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Community Representatives: Nil
Maroondah Business Advisory Committee lof5 20 AUGUST 2025
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ATTACHMENT NO: 1 - 2025 AUGUST 20 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

ltems Discussed

1. OPENING OF MEETING and Acknowledgment of Country

Cr Spears opened the meeting and provided an Acknowledgement of Country.
2. WELCOME

2.1 Governance

. Emergency Management
. Conflicts of Interest

Cr Spears advised where the facilities and emergency exits are located.

CONFIRMATION OF MINUTES - FRIDAY, 13 JUNE 2025 ITEM 3

The minutes of the June meeting were moved by consensus.

4. ITEMS

MATTERS ARISING - CR SPEARS ITEM 4.1
. Business Development Growth & Investment Strategy

. Maroondah Business Excellence Awards

. Swinburne Partnership MOU

. Bayswater Business Precinct Structure Plan

Chris Zidak advised that the matters arising will be dealt with later in the meeting.

Committee members introduced themselves.

CEO UPDATE - STEVE KOZLOWSKI ITEM 4.2
Steve Kozlowski provided an update.

A copy of the CEO update will be provided to committee members along with the minutes.

MBG UPDATE - JENNY NEWMAN ITEM 4.3
Jenny Newman spoke about the most recent Maroondah Business Group advising that there
was a great turn out. She provided further details on the Swinburne University experts who
would also be attending.

Jenny highlighted the future MBG events and noted the increase in memberships.

Maroondah Business Advisory Committee 20f5 20 AUGUST 2025
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ATTACHMENT NO: 1 - 2025 AUGUST 20 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

SECTOR UPDATES/INDUSTRY INSIGHTS - COMMITTEE MEMBER ITEM 4.4
ROUND TABLE

Contek Constructions spoke about the construction sector and the continuation of high
prices. Simon was advised that he was elected to the board of the Civil Contractors
Federation board.

The Casual GM spoke about the management advisory sector that is currently in a
transformational phase with the digital era of Al and technology related products.

Cr Henderson spoke about the digital era and how there is still a need for physical
newspapers and personal interactions.

Cr Steane spoke about liquor licensing difficulties and about the constant turn over for
hospitality businesses.

Swinburne University spoke about the changes with partnerships in the university sector,
responses to Al and technology changes and issues with upskilling the workforce. Louisa
also discussed international student caps, qualifications, Fee Free Uni Ready and degrees
in Al technology.

True Fairies spoke about the events industry and noted the ‘seats filler’ ticket options. This
provides discounted tickets during winter events. K Pop Demon Hunters - is the current ‘in’
theme that is helping to promote sales.

Maroondah Business Group spoke about the interest rate drop and how it has affected the
sector with investors. Discussion surrounded investors constantly changing agents, but it was
advised that values remain consistent across Maroondah.

FOCUS SECTOR - MBAC MEMBER - JAMES BRAUNEGG, MICRON 21 ITEM 4.5

James Braunegg from Micron 21 provided a presentation and spoke about the technology
sector. He provided further background to his business and the transformation of Al and Chat
GTP technology.

Marcus Young entered the meeting at 10:21am.

James spoke about the evolving sector of technology highlighting the Al space and discussed
cyber and security and the current threats along with the concerns of data volatility.

Further to this, James discussed the importance of securing your digital assets and how
critical this currently is in an ever-changing technological era.

James spoke about the importance of, and growth in demand for, affordable sovereign data
security solutions that ensure data storage is subject to local laws and not foreign jurisdiction
and ensuring compliance with national privacy regulations like Australia's Privacy Act 1988.
Sovereign data security is a priority for government, particularly in relation to sensitive data
and intelligence, including defence.

Maroondah Business Advisory Committee 30of5 20 AUGUST 2025
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ATTACHMENT NO: 1 - 2025 AUGUST 20 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

James discussed the technologies we will likely see in the future, explaining quantum
computing may be realised within the next decade. Globally, there is multifront investment
and global, multi-front competition between nations and corporations to build the first
commercially viable quantum computers, as the first to achieve a significant leap could gain
immense economic and national security advantages.

CENTRE FOR REGIONAL KNOWLEDGE & INNOVATION WORKSHOP ITEM 4.6
FEEDBACK - CHRIS ZIDAK

Chris Zidak shared the responses to the questions proposed to the committee at the meeting
in June. He discussed the themes and the timeframes and asked the members how they felt
about the way in which the information was shared in the pre reading.

The committee members endorsed the themes and timeframes for proposed implementation
of actions.

Chris spoke about the next steps which would include identifying gaps between current

operations and proposed actions with implementation of these changes as part of future
service delivery planning.

BUSINESS DEVELOPMENT GROWTH & INVESTMENT STRATEGY ITEM 4.7
PROJECT WORKSHOP - ANDREW BINKS

Andrew Binks introduced Nick Byrne from REMPLAN and provided history to the strategy
and project planning.

Nick spoke about business growth, resilience strategy and the CRKI (Centre for Regional
Knowledge and Innovation) blueprint, discussing the phases of the Strategy, Action Plan and
Implementation processes.

Nick provided a workshop think tank on Trends and Enablers with discussion focusing on the
process moving forward.

Cr Spears left the meeting at 11:24am with Cr Steane taking the Chair.

Chris requested feedback on recruitment and what experiences committee members have
had.

Cr Spears returned to the meeting room at 11:26am and returned to the Chair.
Steve Kozlowski left the meeting at 11:30am.

Nick shared the Next Steps focusing on the Regional Economic Scan and future casting over
the next 2-5 years and advised of an update at the October meeting.

Maroondah Business Advisory Committee 4 0of 5 20 AUGUST 2025
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ATTACHMENT NO: 1 - 2025 AUGUST 20 - MAROONDAH BUSINESS
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

MELBOURNE EAST REGIONAL ECONOMIC DEVELOPMENT GROUP ITEM 4.8
UPDATE - CHRIS ZIDAK

Due to timing this item was rescheduled to the October Meeting.

MAROONDAH BUSINESS EXCELLENCE AWARDS - NIKKI STEEGSTRA ITEM 4.9

Nikki Steegstra shared the statistics from the awards event and advised nominations for the
awards have now closed with record 279 nominations received.

Further to this Nikki advised that there was a 300% increase in nominations and 100%
increase in entries. There were 160 community nominations with 36 businesses entering as
aresult.

The new categories included Education Services, Arts & Creative Services and Not for Profit

and have received strong entries. The calibre is incredibly high this year and there is strong
competition across all categories.

SWINBURNE PARTNERSHIP MOU - CHRIS ZIDAK ITEM 4.10
Chris spoke about the consultation process with Swinburne for the MOU advising that it is

very close. It was noted that it will take time due to the importance of ensuring the accuracy
and the right focus.

BAYSWATER BUSINESS PRECINCT STRUCTURE PLAN - ANDREW ITEM 4.11
BINKS

Due to timing this item will be discussed at the October Meeting.

GENERAL BUSINESS - CR SPEARS ITEM 4.12

. Upcoming Business Activities

. Suggested topics for next meeting - BBP, CRKI, Council Procurement Policy and
Investment Growth & Development Strategy project update

Cr Spears advised that a sector update from Greg Balmforth QIC and sector update from
Claudia Gatt Braille Tactile signs will be circulated with the minutes

MEETING CLOSE - NEXT MEETING: WEDNESDAY 8 OCTOBER 2025 ITEM 4.13

Cr Spears closed the meeting and advised the next meeting would be held on Wednesday 8
October 2025.

The Meeting concluded at 11:55am.

Maroondah Business Advisory Committee 50f5 20 AUGUST 2025
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ATTACHMENT NO: 1 - MAROONDAH CITY COUNCIL - LETTER TO CEO -
ELECTION REPORT 2024

ITEM 4

Victorian
Electoral
Commission

Our Ref: EPORTALO07-453731682-14818

14 April 2025

Mr Steve Kozlowski
Chief Executive Officer
Maroondah City Council
PO Box 156
RINGWOOD VIC 3134

Dear Mr Kyiévski 8\1‘0’b

Report on the 2024 Maroondah City Council general election

In alignment with Regulation 83 of the Local Government (Electoral) Regulations 2020, | am
pleased to enclose the Victorian Electoral Commission’s (VEC) election report for the
Maroondah City Council general election. A hardcopy of this report will be provided to you.

The VEC is also preparing a consolidated report to Parliament on the conduct and execution
of the local government elections across all councils. The report is expected to be tabled in
Parliament in the second half of 2025.

I would like to take this opportunity to thank you and your team for your support and
contribution to the successful delivery of your election.

If you have any questions about the enclosed election report, please contact Robert Wall,
2024 Local Government Program Manager on (03) 8620 1235 or by email at
robert.wall@vec.vic.gov.au

Yours sincerely

(

Sven Bluemmel
Electoral Commissioner

Encl.

Level 11, 530 Collins Street Melbourne Victoria info@vec.vic.gov.au € Y
3000 T 03 8620 1100 vec.vic.gov.au @electionsvic

| 2024 Council Election Report from the Victorian Electoral Commission ||
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL -
GOVERNMENT ELECTION REPORT

Election report
Maroondah City Council
2024 Local government elections

April 2025
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL
GOVERNMENT ELECTION REPORT

ITEM 4

Letter of Transmittal
14 April 2025

Mr Steve Kozlowski
Chief Executive Officer
Maroondah City Council
PO Box 156

Ringwood VIC 3134

Dear Mr Kozlowski

Pursuant to Regulation 83 of the Local Government
(Electoral) Regulations 2020, | submit this report to the
Chief Executive Officer of Maroondah City Council on the
general election held in October 2024.

Yours sincerely

S8

Sven Bluemmel
Electoral Commissioner

Acknowledgement of Country

The Victorian Electoral Commission (VEC) acknowledges
the Aboriginal and Torres Strait Islander people of

this nation, as the traditional custodians of the lands

on which the VEC works and where we conduct our
business. We pay our respects to ancestors and Elders,
past, present, and emerging. The VEC is committed to
honouring Aboriginal and Torres Strait Islander peoples’
unique cultural and spiritual relationships to the land,
waters and seas and their rich contribution to society.

| 2024 Council Election Report from the Victorian Electoral Commission
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL ITEM 4
GOVERNMENT ELECTION REPORT

Election report
Maroondah City Council
2024 Local government elections
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL ITEM 4
GOVERNMENT ELECTION REPORT
0,

Voter turnout (front cover) 1%

Graphic representation of the Council’s voter turnout rate

for the 2024 and 2020 Local Government elections.

Rings are grouped into units to visualise the turnout o
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL ITEM 4
GOVERNMENT ELECTION REPORT
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL
GOVERNMENT ELECTION REPORT

ITEM 4

Maroondah City Council

1. Introduction

The Victorian local government general elections are held
every 4 years as set out in the Local Government Act 2020
(Vic) (LG Act). In 2024, general elections were held for

78 of the 79 Victorian councils with Saturday 26 October
marking election day. In accordance with section 263(1)
of the LG Act, the Victorian Electoral Commission (VEC)

is the statutory election service provider for the conduct
of local government elections in Victoria.

This report provides information on the 2024
Maroondah City Council general election including
details of the end-to-end service delivery of electoral
activities throughout the election timeline. This report
also provides details of post-election activities including
compulsory voting enforcement.

About the Victorian Electoral Commission

The VEC s an independent statutory authority
established under the Electoral Act 2002 (Vic)
(Electoral Act). The VEC's principal functions are to
conduct State elections, local government elections,
certain statutory elections and polls, commercial

and community elections, and to support electoral
representation processes for local councils and the
Electoral Boundaries Commission for State electoral
boundaries. The VEC is also responsible for maintaining
the Victorian register of electors and administering
political funding and donation disclosure laws. The VEC
has a mandated role to conduct electoral research,
provide communication and education services, and
inform and engage Victorians in the democratic process.

Sven Bluemmel is the appointed Electoral Commissioner
and Dana Fleming is the appointed Deputy Electoral
Commissioner. The Electoral Commissioner and Deputy
Electoral Commissioner report to the Victorian Parliament
in relation to the VEC's operations and activities.

The Electoral Commissioner heads the VEC's Executive
Management Group that comprises the Deputy Electoral
Commissioner, the Executive Director, Corporate Services
and 7 Directors, each leading the main functional areas of
the VEC. Each Director acts as subject matter experts and
oversees legislative responsibilities under the LG Act and
the Electoral Act.

The VEC has a dedicated local government election
program framework that incorporates a range of
programs, projects and activities that are supported
through strategic planning, project management, and
process mapping. The program is overseen by the VEC's
Delivery Group and has sponsorship from the Executive
Management Group.

Introduction

Victorian Electoral Commission
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL
GOVERNMENT ELECTION REPORT

ITEM 4

Key changes

Maroondah City Council

2. Key changes

Changes in legislation

The Local Government Amendment (Governance

and Integrity) Act 2024 (Vic) received royal assent

on 25 June 2024 and introduced a number of changes
to local government electoral legislation.

The VECimplemented the necessary changes to the
2024 local government election program in response
to the reforms as they applied to the elections.

Key changes from Local Government Amendment (Governance and Integrity) Act 2024

Close of roll

The date for the close of roll was extended from 57 days to 80 days before the election.
For all elections after the October 2024 general elections, including by-elections, the date
for the close of roll will be 73 days before election day.

The previous timelines were no longer viable due to an increase in the scale and complexity
of local government elections, including changes to enrolment entitlements, population
growth, higher number of wards, likely increase in the number of candidates, and
reduction in mail services offered by Australia Post.

By moving this date earlier, other key dates including nomination day, the lodgement

date for candidate statements and questionnaires, and the period for mailing out of

ballot materials have been brought forward through the Local Government (Electoral)
Regulations 2020 (Vic) (LG Regulations) providing more time to ensure they are sustainable.

Certification of the roll

The timeframe for roll certification was increased to 23 business days (previously
13 business days) to ensure CEOs (or their delegates) and the VEC have adequate time
to process enrolment applications and complete related roll certification processes.

Candidate statement
word limit

In response to the pandemic, the LG Regulations permitted candidate statements to be
increased from 200 to 300 words for the 2020 local government elections, acknowledging
that candidates at the 2020 elections would face restrictions in campaigning.

As candidates would no longer face pandemic-based barriers to campaigning activities,
the word limit was reverted to 200 words. Equivalent amendments were also applied to
the City of Melbourne (Electoral) Regulations 2022 (Vic).

Returning to the original word limit allowed the VEC to produce smaller candidate
statement booklets, reducing associated printing costs and administrative burden.

Rejection and amendment
of candidate statements

The time allowed for a candidate to amend their statement was reduced by one day
to now be the day after the close of nominations (or 38 days before election day).
This aligned the periods for rejections and amendments with the earlier deadline
for lodging a candidate statement, allowing additional time to print ballot packs.

Close of candidate
statements, photos
and questionnaires

The deadline for submitting a candidate statement, photograph and questionnaire was
amended to close the same day as the close of nominations at 12 noon, facilitating a more
efficient process for candidates and allowing the VEC more time to print ballot packs.

Mailout of ballot pack

The timeline for conducting the mailout of ballot materials was extended from occurring
over 3 business days to 4 business days, allowing the VEC to manage the risk of mail
service level reductions and provide additional safeguards against election fraud.

Victorian Electoral Commission
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL
GOVERNMENT ELECTION REPORT

Maroondah City Council

3. Election dates

Election dates

Key timelines for the 2024 local government elections

Deadline fixed by the VEC for council primary enrolment data

Monday 15 July 2024

Close of roll

4 pm Wednesday
7 August 2024

Opening of the election office to the public

Monday 9 September 2024

Certification of the voters’ roll and opening of nominations

Monday 9 September 2024

Close of nominations

12 noon Tuesday
17 September 2024

*Deadline for lodging candidate statements, photographs and questionnaires

12 noon Tuesday
17 September 2024

*Ballot draw

From 10 am Wednesday
18 September 2024

*General mail out of ballot packs to voters

Monday 7 October to
Thursday 10 October 2024

*Close of voting

6 pm Friday 25 October 2024

Day prescribed as Election Day

Saturday 26 October 2024

*Close of extended postal vote receipt period

12 noon Friday
1 November 2024

Declaration of election results

No later than Friday
15 November 2024

*Dates with asterisks relate to contested elections only.

Victorian Electoral Commission
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL
GOVERNMENT ELECTION REPORT

ITEM 4

About Maroondah City Council

4. About Maroondah City
Council

Maroondah City Council is comprised of 9 councillors
elected from a subdivided structure.

The structure was last reviewed in accordance with
the Local Government Act 1989 through an electoral
representation review in 2019.

Figure 1: The electoral structure of Maroondah City Council at the

general election held on 26 October 2024.

Warranwood Croydon
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Maroondah City Council

Victorian Electoral Commission
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ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL
GOVERNMENT ELECTION REPORT

ITEM 4

Maroondah City Council

5. Voters' roll

The VEC prepared the voters’ roll for the election under
section 8(2)(c) of the Electoral Act and in accordance
with section 249 of the LG Act. The close of roll for

the election was 4 pm on Wednesday 7 August 2024.
Pursuant to section 249(4) of the LG Act, the VEC certified
the voters’ roll on Monday 9 September 2024.

At certification, the voters’ roll for the 2024
Maroondah City Council general election included
81,048 enrolled voters.

Composition of the voters’ roll

Section 249 of the LG Act specifies that the voters’ roll
for a local government election is formed by combining
2 separate lists of voters:

1. The Electoral Commissioner’s list (EC list) — list of
State electors that are enrolled within that local
government area.

2. The Chief Executive Officer’s list (CEQO list) — list of
council-entitled voters.

Refer to Appendix 1 for a breakdown of the Maroondah
City Council general election voters’ roll.

Amendments to the voters’ roll

In accordance with section 250 of the LG Act, the VEC is
able to amend any error or omission in the preparation,
printing or copying of the voters’ roll, or correct any
misnomer or inaccurate description of any person,
place or thing on the voters’ roll. Amendments to

the voters' roll are to be certified by the VEC.

All voters added to the roll were issued with a ballot
pack. Where a voter was removed from the roll after
the mail-out of ballot material, the VEC had systems in
place to ensure that returned ballot papers from the
deleted voters could be identified and excluded from
the extraction and count. Where roll amendments
were required, the total number of voters on the roll
was updated.

Following the close of roll, no amendments were required
to the council’s voters’ roll.

Voters' roll
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6. Advertising and
communication campaign

State-wide advertising

The VEC delivered a state-wide advertising campaign

to maximise public awareness and participation
amongst all eligible voters. Campaign activities and
consistent messaging were delivered across 2 phases —
enrolment and voting — and through multiple traditional
and emerging mediums, including radio, digital and
social media, and offline/outdoor advertising.

Public notices

The VEC published a series of public notices on the

VEC website throughout the election as required by the
LG Act. The notices included critical information relevant
to each milestone of the election timeline.

For the 2024 general election, Council did not nominate
newspapers for the public notices.

Refer to Appendix 2 for further information in relation to
the public notices.

VEC website

The VEC provided council specific information regarding
the election on its website. The VEC website went live

for the local government elections in early July 2024.
Whilst some council-specific data remained static during
the election, the website was regularly updated with
content relevant to the election and at each key milestone
such as close of roll, nominations, voting and results.

Media liaison

An online media briefing was held on Monday 29 July 2024.
The briefing was made available to view on the VEC
website for media representatives unable to join the live
event. The media briefing provided an overview of the
planning, timeline, legislative changes and other key
information for the 2024 local council elections.

Media outlets were provided with a media handbook
that outlined the election timeline and key information,
and provided the VEC's head office media contacts.

This was made available along with other resources

from the VEC's media centre webpage. The VEC's
communication team supported each election manager
with managing media interest locally in their council area.

The VEC's media liaison program principally featured
scheduled state-wide and tailored council-specific media
releases aimed at highlighting key milestones during the
election and capitalise on existing general news coverage.

Maroondah City Council

More information on the VEC's media release schedule
is available at Appendix 3.

The media program also involved a responsive media
enquiry service, as well as the translation and distribution
of 3 key media releases for multiple non-English news
outlets in Victoria.

Social media campaign

As part of its state-wide advertising campaign,

the VEC used paid promotions on social media
platforms including Facebook, Instagram, Snapchat,
TikTok and WeChat, targeting voters through
audience segmentation.

This advertising was supported by a defined timeline
of organic social media posts on the VEC's channels,
designed to cover each of the key messages of the
communication campaign to further extend the reach
to the community and promote conversation about the
democratic process.

VoterAlert advisories

State-enrolled voters can sign up to VoterAlert,

our free SMS and email service, to receive reminder
messages about elections that affect them. They can
subscribe to messages via SMS, email, or both.

During the general election, we used VoterAlert to send
direct messages on:

Wednesday 17 to Wednesday 31 July 2024 -

46,628 voters were contacted by VoterAlert messages
sent by SMS and/or email reminding voters to enrol or
update their details by the close of roll.

Monday 7 October to Monday 14 October 2024 -
46,839 voters were contacted by VoterAlert messages
sent by SMS and/or email advising that we had
commenced posting ballot packs.

Tuesday 22 October to Wednesday 23 October 2024 -
27,388 voters were contacted by VoterAlert messages
sent by SMS and/or email reminding voters that it was the
last week to post their ballot material back to us.

More information on VoterAlert is available at Appendix 4.

Voter engagement

The VEC delivered an extensive voter engagement program
throughout Victoria, specific to local demographics.

Appendix 5 contains the full list of initiatives for the
2024 local government elections.
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Democracy ambassadors

The VEC delivered education sessions conducted by
our Democracy Ambassadors to a range of councils.
The sessions focused on enrolment and voting for
the election. These sessions were offered to councils
in priority areas and delivered at no cost to council.
Where resourcing allowed, requests for sessions that
were not in the priority area were also fulfilled.

Two sessions were delivered for the Maroondah City
Council election.

Blind and low-vision services

Braille and large print ballot material was available to
blind and low-vision voters who registered for these
products by 5 pm on Tuesday 17 September 2024.

The VEC received and processed no requests for braille
ballot material and 7 requests for large print ballot
material for Maroondah City Council.

Interpreting services

The VEC engaged the Victorian Interpreting and
Language Services’ Language Loop to provide a
telephone interpreting service for telephone enquiries
from voters who had a first language other than English.
The VEC advertised direct lines for 20 languages other
than English and a general line for all other languages.

Public enquiry service

A centralised contact centre was established to respond
to telephone public enquiries. This ensured consistency
in messaging, early identification of themes and trends
along with the opportunity to enable election offices
to focus on election administration. The call centre was
also responsible for emails received during the local
government elections. Any calls regarding CEO list
applications were referred to the relevant councils.
Outside the call centre hours of operation, a recorded
service was available that provided information on
enrolment and voting.

Election offices fielded phone queries from local candidates
on issues directly related to their candidacy (as separate
to general queries about running as a candidate).

A total of 877 telephone calls were recorded for
Maroondah City Council during the 2024 local
government elections. An overall total of 11,758 email
queries were received for all councils.

Advertising and communication campaign
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7. Election manager

The VEC maintains a pool of trained senior election
officials from across Victoria to fill election management
roles for State and local government elections. Election-
specific training is provided to senior election officials
before they are appointed for each election.

The size of election management teams depends on the
size of the council. Under the LG Act, an election manager
is appointed to conduct each council’s election and is
supported by one or more assistant election managers.

In accordance with regulation 21(1) of the LG Regulations,
the VEC appointed Sandi Miller as the election manager
for the 2024 Maroondah City Council general election.

The appointed assistant election manager was
Sarah Mitsilias.

Maroondah City Council

Victorian Electoral Commission

| 2024 Council Election Report from the Victorian Electoral Commission

Page 24 |




ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL ITEM 4
GOVERNMENT ELECTION REPORT

Maroondah City Council Election office

8. Election office

The election manager was responsible for establishing
and managing the election office at Former Maroondah
City Council Offices, 304A Maroondah Highway (enter
via Braeside Avenue), Ringwood. The premises were
provided by the Council.

Victorian Electoral Commission 13

| 2024 Council Election Report from the Victorian Electoral Commission | Page 25 |




GOVERNMENT ELECTION REPORT

ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL

ITEM

Candidates

9. Candidates

Nominations opened at 9 am on Monday 9 September
and closed at 12 noon on Tuesday 17 September 2024.
Candidates were required to lodge their nomination
forms in person at the election office. The nomination
fee was $250.

Candidate information

The VEC developed resources to support prospective
candidates with the nomination process, including a
candidate handbook. From mid-July, candidates could
access information about nominating as a candidate for
the election. The online Candidate Helper, accessible via
the VEC website, went live on Tuesday 20 August 2024.
Candidate Helper enabled candidates to complete most
of their nomination forms and other forms online before
lodging them in person with the election manager.

For the Maroondah City Council 2024 elections, the

VEC's candidate information session was delivered in
person by the election manager. Additionally, a candidate
information video was available on the VEC website from
Tuesday 20 August 2024.

Nominations

At the close of nominations, 23 candidates had successfully
nominated for the elections, which includes any candidates
who retired after the close of nominations. Candidates who

withdrew before the close of nominations are not included.

The following is a breakdown of candidate nominations
per ward:

> Barngeong Ward - 2 nominations

> Bungalook Ward - 4 nominations

> Jubilee Ward - 3 nominations

> McAlpin Ward - 3 nominations

» Tarralla Ward - 2 nominations

> Wicklow Ward - 2 nominations

> Wombolano Ward - 2 nominations

> Wonga Ward - 2 nominations

> Yarrunga Ward - 3 nominations

Ballot draws to determine the order of the names on the
ballot paper were held at the election office following the

close of nominations using the VEC's computerised ballot
draw application.

Maroondah City Council

See Appendix 6 for the list of candidates in
ballot draw order.

Candidate statements and photos

In accordance with regulation 39 of the LG Regulations,
candidates were able to submit a 200-word statement
and a recent photograph for inclusion in the ballot packs
sent to voters. The deadline for these items was 12 noon
on Tuesday 17 September 2024.

See Appendix 6.1 for a breakdown of submitted
statements and photos and 6.2 for sample ballot material.

Candidate questionnaires

In accordance with regulation 43 of the LG Regulations,
candidates could also submit answers to a set of
prescribed questions. The election manager accepted
questionnaires from 23 of the 23 candidates at

the election.

Voters could read the completed questionnaires on
the VEC website or access them by contacting the
election office.

Retirement of a candidate

In accordance with the LG Regulations, at any time
after the close of nominations and before election
day, a candidate may retire, or be retired by the

VEC. A candidate can only retire if it will resultin an
uncontested election or if they are not qualified to
be a Councillor. If the VEC believes a candidate was
not entitled to nominate, it must formally query the
candidate’s qualification and invite written reasons why
they are entitled. If the VEC remains satisfied that the
candidate is not entitled, it must retire the candidate
from the election.

When a candidate is retired from an election, the VEC
is required to take all practicable steps to remove the
retired candidate’s name from ballot papers. If it is
not practicable to do so, during the counting of votes
the retired candidate’s votes are passed on to other
candidates according to voters’ preferences.

Retirements

In accordance with regulation 29 of the LG Regulations,
candidate Wendy Rowles was retired from the Bungalook
Ward election on 26 September as the VEC was satisfied
they were not entitled to nominate as a candidate. The
VEC published a statutory notice of the candidate’s
retirement on 7 October in accordance with regulation
27(7) of the LG Regulations.
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As the candidate was retired after ballot papers had
been printed, the VEC could not remove their name from
the ballot papers sent to voters. Voters were advised

to follow the instructions on their ballot pack to cast a
formal vote.

When counting the votes for the Bungalook Ward
election, votes for the retired candidate were passed on
to other candidates according to voters’ preferences,

in accordance with regulation 27(8)(b) of the LG
Regulations. The VEC provided additional training to
election managers in councils where a retired candidate’s
name remained on the ballot paper. Scrutineers received
a ballot paper formality guide outlining the counting
process and formality rules for elections with a retired or
deceased candidate.

Candidates
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10. Voting

Ballot pack preparation and redirection

Artwork for ballot papers and candidate statements

is generated using the VEC's automation tool. This tool
selects from a range of pre-defined artwork templates
and populates them with the relevant candidate
information directly from the VEC's election management
system database.

Following an extensive quality assurance process,
print-ready artwork files were securely transmitted
directly to the VEC's contracted ballot material printer
ready for production. The VEC's contracted mail house
directly printed the voters’ addresses (mailing and
entitlement address) and barcodes on the ballot paper
envelopes in preparation for assembly and delivery

of ballot packs. The VEC utilised multiple third party
providers to assemble the ballot packs prior to the
mail house lodging with Australia Post. The mail house
allocated a secure area within its operations that was
used solely for the printing, insertion, and dispatch

of ballot material. This ensured the highest standards
of security were met.

Electors could apply to have their ballot material
redirected to an address other than their entitlement
address. Voters had until the certification day for

the voters’ roll (also the day that nominations open)

to apply for their ballot material to be redirected.

The VEC arranged for ballot material to be delivered to
any voter applying for redirection to the address specified
in their request. For the 2024 local government elections,
voters had until Monday 9 September 2024 to submit
redirection requests.

The election manager received 64 requests for
redirection of ballot packs for the election.

Early votes

Voters could request an early postal ballot envelope
(early vote) before the general mail out of ballot

packs. The election manager processed requests and
issued early votes where the request was assessed as
reasonable. Requests for early votes could be processed
from Wednesday 18 September 2024, the day after
nominations closed, until the start of the general mail out
of ballot packs on Monday 7 October 2024.

Due to the timing of early votes, some early voters
may not have had access to the candidate statements,
photographs or questionnaires.

The election manager issued a total of 100 early votes for
the election.

Maroondah City Council

Mail-out of ballot packs

The VEC mailed 81,042 ballot packs between
Monday 7 and Thursday 10 October 2024.

See Appendix 7 for a breakdown of the packs sent on
each day of the general mail out. The VEC did not mail
ballot packs to voters who passed away between the
close of roll and generation of the mail-out file.

This included 64 ballot packs which were redirected
to alternative addresses for voters who had applied to
redirect their ballot pack by Monday 9 September 2024.

In accordance with regulation 49(3) of the LG Regulations,
no more than 35% of ballot packs were mailed or
delivered to voters on any one day during the mail-out
period. All ballot packs were lodged with Australia Post
under the priority paid delivery timetable.

The VEC liaised closely with Australia Post during the
mail-out period to confirm that ballot packs had been
delivered to voters. Australia Post confirmed all ballot
packs had been delivered by Tuesday 15 October 2024.

During the voting period, 1,131 ballot packs were
returned to the election office by Australia Post as
return-to-sender mail. In most cases, this was likely due to
the addressee no longer residing at the address.

Unenrolled votes

The election manager issued unenrolled votes to people
whose names could not be found on the voters’ roll

but said they were entitled to vote at the election.

The unenrolled ballot pack included a declaration for
the voter to sign. The election manager assessed the
declaration and decided to admit or disallow the vote.

The election manager issued 6 unenrolled votes and
following relevant checks, one was admitted to the count.

Replacement ballot packs

Following the general mail out of ballot packs, a voter
who claimed that their ballot pack had not been received,
or had been lost, spoilt, or destroyed, could apply for

a replacement vote by completing an online application
form or contacting the public enquiry service.

A centralised team processed applications and mailed
replacement ballot packs to the postal address provided.
Voters also had the option to attend the election office
in the council for which they hold entitlement, to have

a replacement vote issued over the counter.

1,098 replacement ballot packs across all wards
during the voting period were issued. Please refer to
Schedule 1 for further information on replacement
ballot packs issued.
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11. Return of ballot paper
envelopes

VEC provided voters with a priority reply paid envelope
to return their completed ballot paper and ballot paper
envelope. The return mail was delivered to the election
office from local postal facilities or mail distribution
centres. Voters could also put their ballot papers and
envelope in a ballot box at the election office.

As ballot paper envelopes were returned, they were
progressively checked by the election manager to ensure
they had been signed by the voter. Additionally, processes
were in place to ensure that only one returned ballot
paper from any one voter could proceed to the extraction
and count.

The election manager received a total of 60,723 returned
ballot paper envelopes across all wards by the close of
voting at 6 pm on Friday 25 October 2024.

In accordance with regulation 57(3) of the LG Regulations,
the election manager could accept returned ballot paper
envelopes until 12 noon on the Friday following the

close of voting, if they thought the voter had signed

the envelope before voting closed.

The election manager accepted 9,379 ballot paper
envelopes across all wards during the extended postal
vote receipt period.

The total returned ballot paper envelopes for Maroondah
City Council was 70,102.

The election manager set aside 908 returned ballot paper
envelopes that were not admitted to the extraction and
counting process due to the voter not having signed

the declaration envelope or, in the case of unenrolled
declaration votes, an entitlement was not found for the
person, or the declaration envelope was not returned
with the vote.

Refer to Schedule 1 for the total certified record of
ballot papers and declaration envelopes across all wards
for Maroondah City Council.

Return of ballot paper envelopes
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12. Results

Extraction

The extraction process involved separating the
declaration flaps containing voters’ details from each
admitted ballot paper envelope, and then extracting the
ballot papers from the envelopes. This 2-stage process
maintains anonymity and ensures the VEC can track

the number of envelopes for ongoing reconciliation.

A total of 69,194 ballot paper envelopes were admitted
to the extraction process.

Ballot papers were extracted at the election office
from Tuesday 29 October 2024. The extraction of all
admitted ballot paper envelopes was completed on
Thursday 7 November 2024, following the close of the
extended postal vote receipt period.

If the VEC found any returned ballot paper envelopes
that did not contain a ballot paper, contained more

than one ballot paper, or did not contain the correct
ballot paper, these were required to be rejected and not
counted. There were 150 returned ballot paper envelopes
rejected during the extraction activity.

Following the extraction of ballot papers from the
ballot paper envelopes, a total of 69,044 ballot papers
proceeded to the count.

Manual count

After extraction, the VEC counted ballot papers for
all wards manually at the election office using the
preferential method of counting.

The ballot papers were sorted to first preference votes for
each candidate and to informal votes. At this point, the VEC
counted the ballot paper votes sorted to first preferences.

If a candidate had not achieved an absolute majority
of votes (>50%) on first preference votes, the VEC
conducted a preference distribution. Preference
distributions were required for Jubilee Ward,
McAlpin Ward and Yarrunga Ward.

The VEC published provisional results on its website as
they became available. Results were updated as finalised

once declarations had taken place.

For a breakdown of first preference results by ward,
refer to Appendix 8.

Recounts

At any time before a candidate is declared elected,
the election manager or a candidate may initiate a recount.

Maroondah City Council

Election managers initiate recounts if margins in a
preference distribution are close or critical. Candidates
must ask for a recount in writing, with the reasons for
their request. The election manager and head office staff
assess candidate recount requests and either accept or
deny them.

The election manager did not receive any requests for a
recount following the count.

Scrutineers

Scrutineers help deliver fair and transparent elections
by observing election activities. They contribute

to electoral integrity and help build public trust.
Scrutineers can observe all activities involved in
ballot paper and envelope processing.

Candidates are not permitted in election venues

during extraction and counting activities and instead
appoint scrutineers. Each candidate could appoint one
scrutineer per election official involved in an activity.

To appoint scrutineers, candidates completed a

hardcopy ‘Appointment and declaration of scrutineer
form’, which the candidate signed and submitted to the
election manager. All scrutineers then had to sign the
form'’s formal declaration in front of an election official. The
declaration meant the scrutineers committed to eligibility
and legal requirements and the VEC's conditions of entry.

A Scrutineer handbook was made available to all
candidates and scrutineers with information on the role
and responsibility of scrutineers during election activities.
Itincluded overviews of the activities so that scrutineers
could understand what to expect during election
activities they may attend. When scrutineers attended
election venues they were briefed on their responsibilities
and the processes they would witness. Scrutineers were
instructed when and how they could challenge activities
when ballot paper formality was being decided and votes
were being counted. Scrutineers were allowed to notify
election managers if they disagreed with the decision
made by an election official on ballot paper formality or
whether votes were counted for the selected candidate.
Election managers reviewed the challenge and made a
final decision on the ballot paper.

Declaration of results

In the Service Plan, the VEC committed to complete all
results declarations by Friday 15 November 2024.

The results of the 2024 Maroondah City Council general
election were declared at 2 pm on Monday 11 November
2024 at Maroondah City Council, Council Chamber,

179 Maroondah Highway, Ringwood for all wards.

The VEC website was updated following the declaration
to reflect the elected candidates.
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13. Election statistics

Participation

Participation is measured by the number of voters marked
off the roll as a percentage of the total enrolment and
can vary from turnout. The overall participation rate in
the Maroondah City Council election was 86.10%, which
is higher than the state average of 83.79% (excluding
Melbourne City Council) and higher than the 85.99% rate
at the 2020 Maroondah City Council general election.

Analysis of voter participation for the different enrolment
categories shows that participation is lower for voters
who are enrolled on the EC's list (86.07%) compared to
voters enrolled on the CEO’s list (92.42%).

Refer to Appendix 9 for further information
on participation, including a breakdown by
enrolment category.

Turnout

Voter turnout is measured by the number of formal
and informal ballot papers counted in the election as a
percentage of voters on the voters’ roll for the election.

The overall voter turnout for the 2024 Maroondah City
Council general election was 85.19%. This is compared
to the state average turnout of 81.46% (excluding
Melbourne City Council). The voter turnout at the
2020 general election for the council was 84.10%.

Informality

The overall informal voting rate recorded at the
2024 Maroondah City Council general election was
3.57%, compared with the State average of 3.47%.
An informality rate of 3.23% was recorded at the
Maroondah City Council general election held in
October 2020.

Election statistics
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14. Complaints

Type of complaints

At local government elections, complaints generally fall
into 2 broad categories:

1. Election Administration

Complaints about the conduct of the election and
services to voters.

2. Election participation and conduct

Complaints about candidates and other participants in
the election, at times alleging a breach of the LG Act or
local laws.

Most complaints at the 2024 local government elections
related to the second category, and often alleged
inappropriate or illegal action by a person or group
associated with the election.

Complaints process

The VEC have a streamlined complaints process
during elections, developed with local councils and
enforcement agencies. Complaints must be lodged in
writing, then processed at head office. For the 2024
local government elections, customers could provide
feedback and complaints online.

Complaints alleging a breach of the LG Act are
forwarded to the Local Government Inspectorate.
Complaints relating to local laws are referred to council.
Complaints about the VEC's services, or the behaviour
or actions of VEC staff and election officials, are the
responsibility of the VEC.

The VEC is committed to responding to each complaint
within 5 working days.

Complaints received

The VEC received 13 written complaints relating to the
election for Maroondah City Council.

Please see Appendix 10 for a description of complaints
received by the VEC.

Maroondah City Council

20

Victorian Electoral Commission

| 2024 Council Election Report from the Victorian Electoral Commission

Page 32 |




ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL
GOVERNMENT ELECTION REPORT

ITEM 4

Maroondah City Council

15. Post-election activities

Storage of election material

The VEC will keep all records from the election safely
and secretly in accordance with regulation 79 of the
LG Regulations.

Refund of nomination fees

Nomination fees were refunded to eligible candidates on
Tuesday 17 December 2024. Eligible candidates include
those elected or who received at least 4% of the first
preference vote. Any forfeited nomination fees were
remitted to the council on Tuesday 17 December 2024.

Courts and tribunals

The Victorian Civil and Administrative Tribunal (VCAT)
is responsible for hearing disputes on the validity of an
election under section 311 of the LG Act.

Applications for a review of the declaration of the
results of an election must be lodged within 14 days
of the declaration and can be made by a candidate in
the election, 10 persons who were entitled to vote at
the election, or the VEC.

There were no applications to VCAT disputing the result
of the Maroondah City Council general election.

Post-election activities
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16. Non-voter follow up

In accordance with section 267 of the LG Act, the VEC has
commenced its compulsory voting enforcement program.
Any person who was required to vote at the election and
failed to vote will be issued with an ‘Apparent failure to
vote' notice in February/March. Apparent non-voters
have 28 days to respond.

People who do not respond to the notice, or do not
provide a satisfactory response, may be issued with an
infringement notice in April/May that will incur a penalty.
Further follow-up with a penalty reminder notice in July
may also occur - this stage includes the original penalty
and a penalty reminder notice fee. Penalties collected

on behalf of council will be reimbursed at the end of

the infringement and reminder notice stages.

Additionally, during the infringement and penalty
reminder notice stages, non-voters may ask for their
matter to proceed directly to the Magistrates’ Court.

These requests will be actioned at the conclusion of
the infringement and penalty reminder notice stages.
The VEC will lodge the file of any remaining non-voters
with Fines Victoria at the end of the penalty reminder
notice stage.

Maroondah City Council
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17. Evaluating VEC services

The VECis committed to providing high quality election
services to its local government clients. Through a formal
feedback and debriefing program, the VEC can gauge its
performance and seek advice for future local government
election projects.

Feedback from councils

The VEC invited feedback from councils on its
services in December 2024. Additional feedback can
be provided to the LG2024 Program Manager by
emailing LGProgram2024@vec.vic.gov.au

Internal debriefing program

After every electoral event, the VEC conducts an

internal debriefing program that includes input from

all areas of its workforce. Internal debriefing following
the local government elections began in December 2024.
The VEC will publish a consolidated report on its
performance and key statistics from the elections. This will
be tabled in Parliament and available on the VEC website.

Evaluating VEC services
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Appendices

Schedule 1: Record of
ballot papers and
declaration envelopes

Barngeong Ward election

Ballot papers printed

Victorian Electoral Commission 11,000
Election manager 17
Total 11,017
Ballot papers issued

General mail out 9,291
Early and replacement votes 83
Unenrolled declaration votes 0
Spoilt 0

Sub total 9,374
Unused 1,643
Total 11,017
Declarations returned

General mail out admitted to the extraction 7,978
Early and replacement votes admitted to the extraction 159
Unenrolled declaration votes admitted to the extraction 0
Returned declarations unable to be admitted to the extraction 136
Declarations returned to sender 119
Sub total 8,392
Declarations not returned 981
Total 9,373

Victorian Electoral Commission
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Maroondah City Council

Bungalook Ward election

Ballot papers printed

Victorian Electoral Commission 10,001
Election manager 13
Total 10,014
Ballot papers issued

General mail out 8,463
Early and replacement votes 83
Unenrolled declaration votes 0
Spoilt 0

Sub total 8,546
Unused 1,468
Total 10,014
Declarations returned

General mail out admitted to the extraction 7,000
Early and replacement votes admitted to the extraction 178
Unenrolled declaration votes admitted to the extraction 0
Returned declarations unable to be admitted to the extraction 89
Declarations returned to sender 100
Sub total 7,367
Declarations not returned 1,179
Total 8,546
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Jubilee Ward election

Ballot papers printed

Victorian Electoral Commission 11,000
Election manager 22
Total 11,022
Ballot papers issued

General mail out 8,877
Early and replacement votes 143
Unenrolled declaration votes 0
Spoilt 0

Sub total 9,020
Unused 2,002
Total 11,022
Declarations returned

General mail out admitted to the extraction 7,273
Early and replacement votes admitted to the extraction 244
Unenrolled declaration votes admitted to the extraction 0
Returned declarations unable to be admitted to the extraction 104
Declarations returned to sender 128
Sub total 7,749
Declarations not returned 1,272
Total 9,021

Victorian Electoral Commission
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Maroondah City Council

McAlpin Ward election

Ballot papers printed

Victorian Electoral Commission 11,000
Election manager 30
Total 11,030
Ballot papers issued

General mail out 9,395
Early and replacement votes 102
Unenrolled declaration votes 4
Spoilt 0

Sub total 9,501
Unused 1,529
Total 11,030
Declarations returned

General mail out admitted to the extraction 8,030
Early and replacement votes admitted to the extraction 209
Unenrolled declaration votes admitted to the extraction 0
Returned declarations unable to be admitted to the extraction 80
Declarations returned to sender 151
Sub total 8,470
Declarations not returned 1,031
Total 9,501
28 Victorian Electoral Commission

| 2024 Council Election Report from the Victorian Electoral Commission

Page 40 |




ATTACHMENT NO: 2 - MAROONDAH CITY COUNCIL - 2024 LOCAL
GOVERNMENT ELECTION REPORT

ITEM 4

Maroondah City Council Schedule 1: Record of ballot papers and declaration envelopes

Tarralla Ward election

Ballot papers printed

Victorian Electoral Commission 11,000
Election manager 22
Total 11,022
Ballot papers issued

General mail out 8,884
Early and replacement votes 271
Unenrolled declaration votes 1
Spoilt 1

Sub total 9,157
Unused 1,865
Total 11,022
Declarations returned

General mail out admitted to the extraction 7,265
Early and replacement votes admitted to the extraction 192
Unenrolled declaration votes admitted to the extraction 1
Returned declarations unable to be admitted to the extraction 98
Declarations returned to sender 102
Sub total 7,658
Declarations not returned 1,499
Total 9,157

Victorian Electoral Commission
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Maroondah City Council

Wicklow Ward election

Ballot papers printed

Victorian Electoral Commission 12,001
Election manager 24
Total 12,025
Ballot papers issued

General mail out 9,971
Early and replacement votes 324
Unenrolled declaration votes 0
Spoilt 0

Sub total 10,295
Unused 1,730
Total 12,025
Declarations returned

General mail out admitted to the extraction 7,980
Early and replacement votes admitted to the extraction 223
Unenrolled declaration votes admitted to the extraction 0
Returned declarations unable to be admitted to the extraction 133
Declarations returned to sender 143
Sub total 8,479
Declarations not returned 1,816
Total 10,295
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Wombolano Ward election

Ballot papers printed

Victorian Electoral Commission 10,000
Election manager 15
Total 10,015
Ballot papers issued

General mail out 8,154
Early and replacement votes 121
Unenrolled declaration votes 0
Spoilt 0

Sub total 8,275
Unused 1,740
Total 10,015
Declarations returned

General mail out admitted to the extraction 6,632
Early and replacement votes admitted to the extraction 213
Unenrolled declaration votes admitted to the extraction 0
Returned declarations unable to be admitted to the extraction 76
Declarations returned to sender 158
Sub total 7,079
Declarations not returned 1,196
Total 8,275

Victorian Electoral Commission
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Maroondah City Council

Wonga Ward election

Ballot papers printed

Victorian Electoral Commission 11,004
Election manager 24
Total 11,028
Ballot papers issued

General mail out 9,157
Early and replacement votes 129
Unenrolled declaration votes 1
Spoilt 0

Sub total 9,287
Unused 1,741
Total 11,028
Declarations returned

General mail out admitted to the extraction 7,535
Early and replacement votes admitted to the extraction 252
Unenrolled declaration votes admitted to the extraction 0
Returned declarations unable to be admitted to the extraction 104
Declarations returned to sender 146
Sub total 8,037
Declarations not returned 1,250
Total 9,287
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Yarrunga Ward election

Ballot papers printed

Victorian Electoral Commission 11,001
Election manager 15
Total 11,016
Ballot papers issued

General mail out 8,850
Early and replacement votes 71
Unenrolled declaration votes 0
Spoilt 1

Sub total 8,922
Unused 2,094
Total 11,016
Declarations returned

General mail out admitted to the extraction 7,666
Early and replacement votes admitted to the extraction 164
Unenrolled declaration votes admitted to the extraction 0
Returned declarations unable to be admitted to the extraction 88
Declarations returned to sender 84
Sub total 8,002
Declarations not returned 920
Total 8,922
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Schedule 2:
Certification statement

In accordance with Regulation 77, | certify that Schedule 1
of this report on the conduct of the 2024 Maroondah City
Council local government election is a true and correct
account of the number of ballot papers issued, returned
and not used in this election and declarations not returned.

S8

Sven Bluemmel
Electoral Commissioner

Maroondah City Council
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Appendix 1: Breakdown
of the voters' roll

Appendix 1: Breakdown of the voters' roll

Maroondah City Council Voters enrolled through Voters enrolled through Total voters enrolled
election an entitlement under entitlements under

section 241 of the LG Act sections 242-245 of

the LG Act

Maroondah City Council 80,771 277 81,048
Barngeong Ward 9,270 22 9,292
Bungalook Ward 8,440 23 8,463
Jubilee Ward 8,833 47 8,880
McAlpin Ward 9,372 23 9,395
Tarralla Ward 8,847 37 8,884
Wicklow Ward 9,934 37 9,971
Wombolano Ward 8,122 33 8,155
Wonga Ward 9,109 49 9,158
Yarrunga Ward 8,844 6 8,850
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Appendix 2:
Public notices

Schedule of public notices

Maroondah City Council

Close of roll notice

VEC website/public notices 24 July 2024
Notice of election

VEC website/public notices 15 August 2024
Voting details notice

VEC website/public notices 20 September 2024

Notice of retirement

VEC website/public notices

7 October 2024

Notice of result

VEC website/public notices

11 November 2024
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Appendix 2.1: Sample public notices

Close of roll

Sample Council logo

Sample Council postal election
My council, my vote

Appendix 2: Public notices

You must be enrolled to vote

voters can be enrolled to vote in the Sample Council election: State-enrolled voters and Council-enrolled voters.

State-enrolled voters Council-enrolled voters

Am | enrolled to vote? Am | enrolled to vote?

You are automatically enrolled for this election if: To be a Council-enrolled voter, you must be:

« you will be 18 years of age or over on + 18 years of age or over on Saturday 26 October 2024 and
Saturday 26 October 2024 and + not a State-enrolled voter within the Sample Council.

you live in the Sample Council and you are on the State

New rules mean you are no longer automatically enrolled if you
electoral roll for your current address.

are a non-resident property owner (e.g. a landlord or a business

You need to enrol if: owner that pays rates). If you are a non-resident property owner
o within the Sample Council, you need to apply to enrol if you
« you are an Australian citizen aged 18 or over on wish to vote in the Sample Councl election.

Saturday 26 October 2024 and
you live in the Sample Council and you are not on the State Who else can enrol & vote?
electoral roll or

you have lived at your current residential address within
the Sample Council for at least a month and have not yet

You may also apply to enrol if:

you have purchased a rateable property within the Sample

updated your enrolment details, including any changes to Council location since the last election but you are not a
your postal address. resident of the Sample Council, or
+ you are not an Australian citizen and you live in, and pay
How do I enrol? rates for, a property within the Sample Council location, or

you pay rates on a property you occupy within the Sample

You can enrol online at vec.vic.gov.au
Council and have no other voting entitlement within

You can also download an enrolment form from the website. the Sample Council, for example you are a shop tenant and
All enrolment applications must be received by the Victorian pay rates to the Council for your tenancy, and you have no
Electoral Commission by the close of roll at other voting entitlement within the Sample Council, or

you are a director or company secretary of a corporation
within the Sample Council that pays rates to Sample Council
How can | check my State enrolment? and you have no other voting entitlement within the Sample
Council.

4 pm on Wednesday 7 August 2024.

You can check your enrolment details online at vec.vic.gov.au
at any time, or call 131832.

Ageneral election for Sample Council will be held in October 2024, To be able to vote in the election, you must be enrolled by the close of roll at & pm on Wednesday 7 August 2024, Two categories of

How do | apply to be a Council-enrolled voter?

If you meet any of the above criteria and wish to enrol, contact
Sample Council on 0000 0000 for a council enrolment form.
Council enrolment forms must be received by the Council by
the close of roll at

4 pm on Wednesday 7 August 2024

How can | check if | am Council-enrolled?

You can check your enrolment details by contacting the Council
on 0000 0000.

Thinking about ing for election?

To nominate as a candidate for Sample Council, you must:

+ be an Australian citizen and enrolled on the voters' roll for
Sample Council and

be eligible to become a councillor and

have completed the mandatory candidate training

provided by Local Government Victoria before lodging your
nomination with the Election Manager.

For further information, visit vec.vic.gov.au

Enrolment closes

4 pm Wednesday 7 August 2024

State-enrolled voters can register for free VoterAlert SMS and
email reminders at vec.vic.gov.au

vec.vic.gov.au | 131 832

For enquiries in languages other than English:

Authorised by . Bluemmel, Electoral Commissioner, 530 Collins Street, Melbourne, Victoria.

@electionsvic @ X

* g% (Arabic) 9200 0100 * 1:86AL (Assyrian) 9209 0160 * jogw> (Burmese) 9209 0161 * EIX (Mandarin) 9209 0106 * BHA (Cantonese) 9200 0101 -
* Hrvatski (Croatian) 9209 0102 * 3 (Dari) 9209 0193 * Thuonjén (Dinka) 9209 01119 * EAAnvikd (Greek) 9209 0103 * §,31 (Hazaragi) 9209 0162 * Italiano (ltalian) 9209 0104 Victorian

* Busis (Khmer) 9209 0192 * $30{ (Korean) 9209 0194 * makeaoHckw (Macedonian) 9209 0105 * T UTeY (Nepali) 9209 0163 * ;6 (Persian) 9209 0195 * munlng (Thai) 208 0164 Electoral

* Tirkge (Turkish) 9209 0110 * 35,1 (Urdu) 9209 0165 * Tiéng Vit (Vietnamese) 9208 0111 * All other non-English languages 9209 0112 Commission

Notice of election

Sample Council postal election
My council, my vote

Sample Council logo

Vote by post this October How to nominate as a candidate

Ballot packs will be mailed to voters enrolled To nominate as a candidate, you must:
in the Sample Council general election from
Monday 7 October. Complete and return your
ballot material ASAP. Ballot material must be in
the mail or delivered to the election manager by

« be an Australian citizen and enrolled on the voters roll
for Sample Council AND
be eligible to become a councillor should you be

A elected AND
6 pm on Friday 25 October. + have completed the mandatory candidate
1f you will be away training before lodging your nomination with the

; o election manager.
If you will be away when ballot packs are mailed, or ! 9

your address has changed since Wednesday 7 August,  To nominate, complete the nomination form
you can request for your ballot pack to be and lodge it with the election manager together
redirected by completing the online redirection form with the $250 nomination fee. Nomination

at vec.vic.gov.au/redirections, or call 131 832, forms can be lodged by appointment during

business hours from Monday 9 September until

Requests for redirection must be received by 12 noon on Tuesday 17 September at the election office.

5 pm on Monday 9 September.
Visit vec.vic.gov.au for more information and to
pre-complete your nomination form using the online
Large print or braille ballot papers are available for Candidate Helper. The online Candidate Helper will
voters who are blind or have low vision—please be available from Tuesday 20 August.

register by 5 pm Tuesday 10 September. To register,
call 03 8620 1314 during business hours.

Large print and braille ballot papers

If you use the online Candidate Helper, print your
pre-completed form and make an appointment
Early votes to lodge it with the election manager along with the

If you will be away during the voting period nomination fee.

(7-25 October), you can go to your local election office to  Calll the election manager from Monday 9 September
vote in person, from 10 am on Wednesday 18 September.  on 131 832 to make a nomination appointment.

The Sample Council election office is at: Nominations close 12 noon Tuesday

Sample election office address 17 September.

Sample council map.

Candidate information session
Sample time sample date at sample venue name,

sample address
Candidate information kits containing nomination
forms and other electoral information will be available
online and from the election manager.
State-enrolled voters can register for

free VoterAlert SMS and email reminders

at vec.vic.gov.au

For enquiries n languages other than Engish:

yogen

- W 3 + Hrvatski

B ~waxegoncrn

+Allother

9
vecwicgovau | 131832 @electionsvic @ X @ Authorised by . Buemme),Electoral Commisioner, 520 Calins Stret, Melbourns, Vitoria

- Thuanjin Victorian
Electoral
Commission
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Voting details notice

Sample Council postal election

My council, my vote

Sample Council logo

An election will be held for Sample Council.

Check the mail for your ballot pack

Ballot packs containing voting material will be mailed to enrolled voters from
Monday 7 October.

This is a postal election only.

If you do not receive your ballot pack by Tuesday 15 October please visit
vec.vic.gov.au to complete the online replacement form, or call 131 832 to arrange a
replacement.

Candidates

Candidates who have nominated for election are listed in the ballot packs and at
vec.vic.gov.au

A photo and candidate statement will also be included if provided by candidates.
Responses to a candidate questionnaire, if provided, are available at vec.vic.gov.au

How to vote correctly

You must complete your ballot paper correctly for your vote to count. Put the number
1in the box next to the candidate you want to see elected, then number all the other
boxes in order of your choice. You must number every box and only use each number
once.

How to return your ballot pack

Put your completed ballot paper in the ballot paper envelope, complete the
declaration, then post it ASAP using the reply-paid envelope provided, or hand deliver
it during election office hours to:

Sample election office address

Voting is compulsory

Voting is compulsory for all voters who were enrolled at 4+ pm on Wednesday 7 August.
This includes state-enrolled and council-enrolled voters.

If you don’t vote and don’t have a valid excuse, you may be fined.

Your completed ballot pack must be in the mail or hand delivered
by 6 pm Friday 25 October.

State-enrolled voters can register for free VoterAlert SMS and
email reminders at vec.vic.gov.au

vec.vic.gov.au | 131 832

For enauries in languages other than English:

@electionsvie @ X

*iasonl g - mes -
B . . ¥z ictori
- ey w30l B 5+ . Victorian
* Tirkge (Turish) 9209 0110 55 *Tiéng Vi (v Al ther non Electoral
Authorised by S. Bluemmel, Electoral Commissioner, 530 Collins Street, Melbourne, Victoria. Commission

Reminder notice

Sample Council postal election
My council, my vote

Sample Council logo

An election is being held for Sample Council.

Check the mail for your ballot pack

Ballot packs containing voting material were mailed to enrolled voters from
Monday 7 October.

This is a postal election only.

If you do not receive your ballot pack by Tuesday 15 October please visit vec.vic.gov.

au to complete the online replacement form, or call 131832 to arrange a replacement.

Candidates

Candidates who have nominated for election are listed in the ballot packs and at
vec.vic.gov.au

How to vote correctly

You must complete your ballot paper correctly for your vote to count. Put the number
1in the box next to the candidate you want to see elected, then number all the other
boxes in order of your choice. You must number every box and only use each number
once.

How to return your ballot pack

Put your completed ballot paper in the ballot paper envelope, complete the
declaration, then post it ASAP using the reply-paid envelope provided, or hand deliver
it during election office hours to:

Sample election office address

Voting is compulsory

Voting is compulsory for all voters who were enrolled at & pm on Wednesday 7 August.
This includes state-enrolled and council-enrolled voters.

If you don’t vote and don’t have a valid excuse, you may be fined.

Your completed ballot pack must be in the mail or hand delivered
by 6 pm Friday 25 October.

State-enrolled voters can register for free VoterAlert SMS and
email reminders at vec.vic.gov.au

vec.vic.gov.au | 131 832

For enquiries in languages other than English:

* @o= (Arabic) 9209 0100 * L:56AL (Assyrian) 9209 0160 *Jog> (Burmese) 9209 0161 * #iFPIL (Mandarin) 9209 0106 * BHEE (Cantonese) 9209 0101

* Hrvatski (Croatian) 9209 0102 * 3 (Dari) 9209 0193 * Thuanjén (Dinka) 9209 01119 * EAAnviké (Greek) 9209 0103 * .57 (Hazaragi) 9209 0162 * Italiano (ltalian) 9209 0104

* guis (Khmer) 9209 0192 * $+30] (Korean) 9209 0194 * makeaomckw (Macedonian) 9209 0105 * T UTET (Nepali) 9209 0163 * w8 (Persian) 9209 0195 * mwnlng (Thai) 9209 0164
* Tiirkge (Turkish) 9209 0110 * 33, (Urdu) 9209 0165 * Tiéng Viét (Vietnamese) 9209 0111 * All other non-English languages 9209 0112

Authorised by S. Bluemmel, Electoral Commissioner, 530 Collins Street, Melbourne, Victoria.

@slectionsvie @ X
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Declaration of results
|

Sample Council election s .
) ample Council logo
Declaration of results

The following candidates were elected to Sample Council at the general election held in
October 2024:

Sample Ward 1 Sample elected candidate 4 Sample Ward 8

Sample elected candidate 1 Sample elected candidate 8

Sample Ward 5

Sample Ward 2 Sample elected candidate 5 Sample Ward 9

Sample elected candidate 2 Sample Ward 6 Sample elected candidate 9
Sample Ward 3 Sample elected candidate 6

Sample elected candidate 3 Sample Ward 7

Sample Ward 4 Sample elected candidate 7

Further details about the results are available at vec.vic.gov.au

Sample Election Manager name
Election Manager

Sample declaration date

vec.vic.gov.au | 131832 | @
Authorised by 5. Bluermel, Elector

Vistoran
0X@ Electoral
590 Colins Street, Melbourne, Victora Commsion
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Appendix 3:
Schedule of media releases
and advisories

Maroondah City Council

Maroondah City Council council-specific media releases and advisories

Enrol now for the Maroondah City Council election

Monday 29 July 2024

Call for candidates for Maroondah City Council election

Thursday 22 August 2024

Ballot packs mailed for Maroondah City Council election

Monday 7 October 2024

Voting closes soon for Maroondah City Council election

Tuesday 15 October 2024

New councillors for Maroondah City Council

Monday 11 November 2024

Statewide media releases and advisories

Victorians urged to enrol for upcoming local council elections

Monday 22 July 2024

Media advisory: 2024 local council elections briefing

Monday 22 July 2024

Last chance to enrol for Victorian council elections Friday 2 August 2024
News alert: Enrolment closes tomorrow for October's council local elections Tuesday 6 August 2024
Nominations open soon for Victorian local council elections Monday 26 August 2024
Media advisory: Accessing candidate information for the 2024 Victorian Friday 6 September 2024
local council elections

Nominations for the 2024 Victorian local council elections now open Monday 9 September 2024

Over 4.6 million enrolled for local council elections

Tuesday 10 September 2024

Time is running out to nominate for this year's local council elections

Monday 16 September 2024

Electoral Commissioner calls for transparency in the use of Al in upcoming
local council elections

Tuesday 17 September 2024

Media advisory: Media attendance at local council election ballot draw

Tuesday 17 September 2024

Nominations are in for October local council elections

Wednesday
18 September 2024

Democracy ambassadors help community voices ‘Be Heard'

Thursday 19 September 2024

VEC retires 16 local council election candidates

Monday 30 September 2024

Voting starts next week for Victoria’s local council elections

Friday 4 October 2024
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Statewide media releases and advisories

Police investigate break-in at the Ballarat election office

Thursday 10 October 2024

Voters urged to request a replacement ballot pack following van theft

Friday 18 October 2024

Local council elections voting deadline looms

Monday 21 October 2024

Voters urged to request a replacement ballot pack following theft

Thursday 24 October 2024

Final day of voting

Friday 25 October 2024

Media advisory: Results timelines for Victorian local council elections

Friday 25 October 2024

Media advisory: Media attendance at results declarations

Wednesday
6 November 2024

Suspected postal vote tampering in 2 local council elections referred for inquiry

Wednesday
13 November 2024

Didn't vote in the 2024 local council elections?

Monday 17 February 2025

Non-voters asked to explain why they didn’t vote in the 2024 local council elections

Friday 7 March 2025

Infringements sent to 2024 local council election non-voters

Scheduled for
Monday 14 April 2025

Act on penalty reminder notice or risk enforcement action

Scheduled for
Thursday 1 July 2025

Victorian Electoral Commission
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