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COUNCILLOR BRIEFING – PUBLIC RECORD 
 
Briefing Details:   
   
Date: Monday 21 July 2025 Time: 6:00pm Location: Meeting Rooms 1 

& 2, Realm 
   
All items discussed at a Councillor Briefing are considered confidential in nature. 
   
Attendees:   
   

Councillors   

Cr Kylie Spears (Mayor) Cr Catherine Gordon Cr Paul Macdonald 
Cr Linda Hancock (Deputy Mayor) Cr Claire Rex Cr Daniella Heatherich 
Cr Chris Jones Cr Nathaniel Henderson Cr Rob Steane OAM 

   
Council Officers:   
Steve Kozlowski Chief Executive Officer  

Tony Rocca Director/Chief Financial Officer  

Adam Todorov Director Assets & Leisure  

Marianne Di Giallonardo Director People & Places  

Andrew Fuaux Director Strategy & Development  

Emma Hills Governance Officer   

Grant Meyer Manager City Futures Item 2 

  

 
Apologies: 

  

Councillors: Nil 

Council Officers: Nil 

   

Conflict of Interest Disclosure:  

Councillors: Nil   

Council Officers: Nil  

   

 
Items Discussed:   
 

1 Council Meeting Agenda 

2 Annual Housing Report 

3 Items of a General Nature Raised by Councillors 

 
Record completed by: 

Council Officer Emma Hills 

Title Governance Officer 
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COUNCILLOR BRIEFING – PUBLIC RECORD 
 
Briefing Details:   
   
Date: Monday 11 August 2025 Time: 6:00pm Location: Meeting Rooms 1 

& 2, Realm 
   
All items discussed at a Councillor Briefing are considered confidential in nature. 
   
Attendees:   
   

Councillors   

Cr Kylie Spears (Mayor) Cr Catherine Gordon  Cr Paul Macdonald 
Cr Linda Hancock (Deputy Mayor) Cr Claire Rex Cr Daniella Heatherich 
Cr Chris Jones Cr Nathaniel Henderson Cr Rob Steane OAM 

   
Council Officers:   
Steve Kozlowski Chief Executive Officer  

Tony Rocca Director/Chief Financial Officer  

Adam Todorov Director Assets & Leisure  

Marianne Di Giallonardo Director People & Places  

Andrew Fuaux Director Strategy & Development  

Emma Hills Governance Officer  Item 

Tim Cocks Manager Leisure & Major Facilities 1, 2, 3 

Jeremy Cutajar Manager Golf Courses & Sportsfields 1 & 3 

Stuart Robertson Assistant Manager Golf 1 & 3 

Tara Choudari Leisure & Aquatics Facilities Manager 2 

 
Apologies: 

  

Councillors: Nil 

Council Officers: Nil 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil   
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COUNCILLOR BRIEFING 2 of 2 11 AUGUST 2025 

Items Discussed:   
 

1 Tender Evaluation Report - Contract 2025007 Provision of Horticultural Chemicals 
& Fertilisers (collaboration with Monash City Council) 

2 Leisure Arrangements with Clubs 

3 Maroondah Golf Annual State of Play Report 

4 Planning Consultation Meeting Process 

5 Cost Shifting Update - 2025/2026 

6 MAV State Council Motion - Local Government Satisfaction Survey 

7 Acknowledgement of Country 

8 Councillor Delegates' Meeting Report 

9 Community Assistance Fund - Approval Table for Individual/Organisation - August 
2025 

10 Items of a General Nature Raised by Councillors 

 
Record completed by: 

Council Officer Emma Hills 

Title Governance Officer 
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Maroondah Environment Advisory Committee – Minutes 
 
Meeting Details:   
   
Date: Tuesday 5 August 2025 Time: 6:45pm - 8:30pm Location: Meeting Rooms 

1 & 2, Realm 
   
Attendees:   
   

Councillors   

Cr Chris Jones (Chair)   

   
Council Officers:   
Grant Meyer, Manager City Futures  

Anita Ransom, Coordinator Strategic Planning and Sustainability  

Chloe Messerle, Senior Governance Office (Minute Taker)  

   

Community Representatives:   

Alicia Lehr  

Dennis Zhang  

Jessica Odlum  

John Senior  

Ken Whitney  

Liz Sanzaro  

Kirsty Bishop-Fox  

  

Guests:   

Kate Klep, Team Leader Corporate Strategy Governance and Performance          Item 4.1 

Sally Haebich, Tree Management Officer - Tree Renewal     Item 4.3 

Christopher Howells,  Coordinator Tree Maintenance     Item 4.3 

 
Apologies: 

  

Councillors: Cr Claire Rex, Cr Paul Macdonald 

Council Officers: John Richardson, Coordinator Assets Projects and 
Facilities  

Community Representatives: Elspeth De Fanti, Lisa Keedle 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil  

Community Representatives: Nil  
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Maroondah Environment Advisory Committee 2 of 4 5 AUGUST 2025 

Items Discussed 

1. OPENING OF MEETING (Acknowledgement of Country) 

 Cr Jones opened the meeting and read the Acknowledgment of Country.  

2. WELCOME 

 2.1 Housekeeping  

 Cr Jones welcomed all to the meeting and advised where the facilities and emergency 
 exits are located.  

 
CONFIRMATION OF MINUTES - TUESDAY, 20 MAY 2025 ITEM 3 

Liz Sanzaro and John Senior moved the minutes. The minutes were confirmed.  

 

4. ITEMS 

 
MAROONDAH 2050 AND COUNCIL PLAN UPDATE ITEM 4.1 

Kate Kelp provided a powerpoint presentation and an overview of the background to the 
Maroondah 2050 Vision and Council Plan as well as the process for creating and engaging 
with the community.  

Kate advised that there were over 9,800 engagements with engagements including vision 
boards, voting tubes, workshop participants, online polls, surveys and responses from harder 
to reach/unrepresented groups in the community.  

Kirsty Bishop-Fox entered the meeting at 7pm.  

Maroondah’s Vision -  

‘Maroondah is a safe, inclusive and vibrant community, striving for a green, prosperous  
and sustainable future for all.’ 

Outcome Areas include -  

• A healthy, inclusive and connected community 

• A safe and liveable community 

• A green and sustainable community 

• A vibrant and prosperous community 

• A well governed and empowered community 

Discussion surrounded the container deposit scheme and how the program impacts the 
community, with Committee members requesting an update regarding Council’s view on the 
process. Cr Jones spoke about the scheme noting Council’s advocacy work in this space.  

Anita to send a link to the Committee regarding an update to the container deposit scheme.  
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Maroondah Environment Advisory Committee 3 of 4 5 AUGUST 2025 

Further discussion surrounded the Biolink Projects, structure plans and Activity Centres and 
how these frameworks are connected to the Community Vision.  

The Committee members requested an update on the Biolink Projects across Maroondah. 
Anita to provide an update and the proposed next steps. 

 

SUSTAINABILITY PROJECTS FOR COUNCIL BUILDINGS  ITEM 4.2 

This item will be presented at the next Committee meeting.  

 

TREE MANAGEMENT IN MAROONDAH ITEM 4.3 

Christopher Howells and Sally Haebich provided an overview of tree management, advising 
that Council has over 77,000 street trees comprised of many different species.  

Chris advised that there are four key areas of activity which include program maintenance, 
reactive maintenance, data capture and tree planting and renewal.  

The data capture process occurs every 2 years and an assessment of the street trees include 
size, species, location information and suitability, tree condition and risk assessment and 
Useful Life Expectancy (ULE).  

Chris provided an overview of the Useful Life Expectancy of trees providing a breakdown 
regarding how Council manages the challenges of tree management which include climate 
change, urban densification (less space for trees) and regulation of utilities and services both 
overhead and under the ground.  

Discussion surrounded other options for pruning and maintenance of street trees and how 
the standard approach affects tree canopies. The requirements of utility companies were also 
discussed.  

Sally provided an overview of street tree planting guidelines and advised that the tree planting 
occurs between May and October annually by specialist contractors.  

Further to this, Sally outlined the community engagement projects between Council and 
schools, with local businesses, on social media platforms and other regulatory bodies. This 
led into a discussion regarding the pilot precinct renewal program of streets within the Golf 
Links Estate in Croydon.  

Both Sally and Chris advised that the area was chosen as it met the street tree renewal 
criteria, encompasses a strong neighbourhood community identity with high levels of interest 
from residents who use social media to connect and residents who hold a variety of views. 
Council felt that this would encourage genuine and meaningful engagement and that a level 
of trust would need to be formed.  

Discussion surrounded the engagement and the process undertaken by the Tree 
Management Team.  

Cr Jones spoke about his involvement with the Golf Links Estate community engagement 
providing positive feedback to all involved.   
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Maroondah Environment Advisory Committee 4 of 4 5 AUGUST 2025 

FOR INFORMATION REPORT ITEM 4.3 

It was noted that the For Information Report was provided in the meeting agenda.  

 

MEETING CLOSE ITEM 4.4 

Cr Jones closed the meeting, advising that the next meeting would be held on the 28 October 
2025. 

 
The Meeting concluded at 8:27pm. 
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Maroondah Liveability Safety and Amenity Committee – 
Minutes 
 

Meeting Details:   
   
Date: Wednesday 13 August 
2025 

Time: 9:30am - 12:00pm Location: Meeting Rooms 
1 & 2, Realm 

   
Attendees:   
   

Councillors   

Cr Rob Steane OAM (Chair)  
Cr Claire Rex  
Cr Daniella Heatherich    

   
Council Officers:   
Kirsten Jenkins, Manager Community Safety  

Martyn Furlong, Acting Coordinator Local Laws   

Rosie Sheehan, Community Development Officer  

Chloe Messerle, Senior Governance Officer (Minute Taker)  

Christopher Howells, Team Leader Tree Maintenance  

Sally Haebich, Tree Maintenance Officer  

Joanne Kyrkilis, Social Planning and Development Officer  

Brian Tu, Corporate and Community Planning Facilitator  

Kate Klep, Team Leader Corporate Strategy  

Michael Blowfield, Transport and Sustainability Planner  

Anita Ransom, Coordinator Strategic Planning and Sustainability   

Nic Daws, Place Manager Activity Centres   

   

Community Representatives:  

Wendy Thomas  

Ellen Mitchell   

Linda Tubnor   

  

Agency Representatives:   

Sam Bartlett, Croydon Main Street Traders Association  

Onur Tunali - QIC Eastland  

Simon Duke - QIC Eastland  

Shaun Allen, Victoria Police 

Kirsty Swankie, Victoria Police 

Sarah Treweek, Yarra Valley Water  

Kathryn Collier, METEC 
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Maroondah Liveability Safety and Amenity Committee 2 of 5 13 AUGUST 2025 

 
Apologies:   

Councillors: Nil 

Council Officers: Chris Zidak, Manager Business and Precincts 
Sharyn Davey-Sharman, Coordinator Local Laws 

Community Representatives: Judith Lenthall, Malory Healey 

Agency Representatives: Inspector Dean Grande, Victoria Police 
Nathan Mattinson, Melbourne Water 
Anthony Glover, Metro Trains 
Shaun Ruigrok, Metropolitan East Bicycle Users Group 

   

Conflict of Interest Disclosure:  

Councillors: Nil  

Council Officers: Nil  

Community Representatives: Nil  

Agency Representatives: Nil  

   

 

Items Discussed 

1. OPENING OF MEETING and Acknowledgment of Country  

 Cr Steane opened the meeting and read the Acknowledgment of Country. 

2. WELCOME 

 2.1 Housekeeping  

 Cr Steane welcomed all to the meeting and advised where the emergency exits and 
 facilities are located.  

 
CONFIRMATION OF MINUTES - WEDNESDAY, 28 MAY 2025 ITEM 3 

The May advisory minutes do not need to be moved as they are notes due to no quorum. 

 

4. ITEMS 

 
TREE MANAGEMENT IN MAROONDAH ITEM 4.1 

Christopher Howells spoke about tree management in Maroondah and advised that there are 
approx. 77,000 street trees with many of the trees (mostly indigenous species) located in 
parks and reserves.  

Chris discussed the benefits of trees in urban areas and advised that tree coverage affects 
many areas such as environmental, social and health and the economy. As an example it 
may assist people to recover if they can see green trees outside of their hospital window.  

Sally Haebich provided an overview of areas where councils plant trees such as schools, 
shopping strips, open space, walking trails and street tree renewal projects and precincts. 
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Maroondah Liveability Safety and Amenity Committee 3 of 5 13 AUGUST 2025 

The requirement of where to plant trees in school zones beings with canopy coverage for 
smart sun safe walking to school.  

Sally advised that in 2024, 1606 trees were planted between May and September 2024 with 
council watering the newly planted trees with recycled water. Additionally, Sally discussed 
how trees improve our communities and provided benefits to the community especially 
around our health and wellbeing, liveability and resilience. 

Discussion surrounded tree canopy decline over the years and looking at ways to ensure 
Council captures the data to ensure further discussion regarding proactive was to assist with 
tree canopies. Sally also advised that horticulture suitability was a major focus for street tree 
planting in Maroondah. 

Cr Rex left the meeting room at 9:59am.  

 

IMPLEMENTATION OF THE LIVEABILITY, WELLBEING & RESILIENCE 
STRATEGY - WORKSHOP 

ITEM 4.2 

Joanne Kyrkilis spoke about the implementation of the Liveability, Wellbeing and Resilience 
Strategy and noted the priorities under the focus areas -  

• Healthy Lifestyles  

• Social Harms 

• Embracing Diversity  

• Social Inclusion  

• Safe Communities  

• Liveable Neighbourhoods 

Joanne advised that the Liveability, Wellbeing and Resilience Strategy 2021-2031 is 
Maroondah’s Public Health and Wellbeing Plan. It is proposed to be endorsed at the 
September 2025 Council Meeting.  

There are five implementation plans which forms part of the Liveability, Wellbeing and 
Resilience Strategy -  

• Health and Wellbeing Action Plan 

• Disability Action Plan  

• Positive Ageing Action Plan  

• Children’s and Families Action Plan  

• Youth Strategy  

Joanne spoke about three main priorities including local neighbourhoods, community safety 
and road safety which will form part of the strategy.  

Anita Ransom provided an update regarding an integrated approach to local 
neighbourhoods. Anita advised of drop in sessions and surveys which assisted with future 
planning of local neighbourhoods strategy.  

The committee broke into groups to consider one of the following priorities - local 
neighbourhoods, community safety and road safety - with the groups reporting back to the 
committee. 

Joanne advised the information shared will be collated and shared with the individual areas 
working on the plan. Joanne will come back to the committee to share a future update.  
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Maroondah Liveability Safety and Amenity Committee 4 of 5 13 AUGUST 2025 

COMMUNITY UPDATE ITEM 4.3 

Shaun Allen provided a community safety update from Victoria Police. 

 

BREAK ITEM 4.4 

The committee held a short break to network further.  

Cr Rex returned to the meeting at 10:50am. 

Onur Tunali and Simon Duke left the meeting at 10:52am. 

 

MAROONDAH 2050 AND COUNCIL PLAN UPDATE ITEM 4.5 

Brian Tu spoke about Maroondah 2050 - Our Future Together incorporating the Community 
Vision and the Community Plan which has been three years in the making. It was endorsed 
at the July Council Meeting and is now in the implementation phase.  

Brian highlighted the process which included emerging trends, opportunities and challenges, 
community values, aspirations and priorities along with a community panel to help shape the 
vision. 

Over 9,800 responses were received from engagement with the community which included -  

• Surveys 

• Votes in voting tubes 

• Vision board contributions 

• Community panel participants  

• Online ideas board and quick poll responses  

• Harder to reach/under-represented community  

A broad selection of people contributed to the Vision which ensured a varied ranges of 
responses. 

Maroondah’s Vision -  

“Maroondah is a safe, inclusive and vibrant community, striving for a green, prosperous and 
sustainable for all.” 

Kate spoke about the ways that Council can bring the community vision to life. The Outcome 
Areas drive the Vision and include -  

• A healthy, inclusive and connected community  

• A safe and liveable community  

• A green and sustainable community  

• A vibrant and prosperous community  

• A well governed and empowered community  

The Council Plan includes 14 Key Directions, 9 Priority Actions and 7 Performance Indicators. 

Further to this Kate spoke about the committee members being spokes people for Council’s 
Community Vision.  
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Maroondah Liveability Safety and Amenity Committee 5 of 5 13 AUGUST 2025 

Discussion surrounded three important elements to the vision and how an individual 
community member may feel.  

 

BICYCLE NETWORK PLAN - THEMES OF CONSULTATION AND 
PROJECT OPPORTUNITIES DISCUSSION 

ITEM 4.6 

Michael Blowfield spoke about the findings of the recent consultation regarding the network 
plan and advised of the engagement with the community, local businesses and groups, State 
departments and Victorian businesses. It was noted that not only people involved with cycling 
contributed to the engagement.  

Michael advised of 27 likely changes to the Plan, Aspirational Network and Project Pipeline 
which fell into three key areas - Document structure, content and clarity, New routes, facility 
changes and prioritisation and Strategic messaging and collaboration.  

The committee broke into three groups to discuss the changes from the feedback and to 
determine any gaps missing from the network, are there any safety or connections that need 
to be improved or any additional information the committee would like to share with feedback 
to be discussed with the committee.  

 

CLOSE OF MEETING - NEXT MEETING: 22 OCTOBER 2025 ITEM 4.7 

Kirsten (on behalf of QIC) advised of new works happening in Eastland regarding additional  
infrastructure as well as further safety and security measures. 

Kathryn spoke about free METEC driver presentations provided to older drivers to keep them 
safe. 

Cr Steane closed the meeting and advised that the next meeting would be held on 
Wednesday 22 October 2025. 

 
The Meeting concluded at 11:33am. 
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Power BI Desktop

Maroondah City Council
Council Plan 2021 - 2025 Priority Actions Progress Report
Quarter 4, 2024/25 (as at 30 June 2025)
The Council Plan 2021-2025 is Maroondah City Council’s key medium-term strategic document that sets key directions and priority actions to work towards the long-term 
community vision outlined in the Maroondah 2040: Our future together community vision.

The Council Plan plays a vital role in shaping Maroondah’s future over a four-year period. It identifies both challenges and opportunities for our community at local and 
regional level within the context of the community’s long-term Maroondah 2040 vision. It also forms the basis for Council to make decisions regarding resources and priorities 
in response to community needs and aspirations.

Each year, Council presents to the community an updated set of key directions and priority actions for implementing the four-year Council Plan. This helps to ensure that the 
Plan continues to be aligned with Maroondah 2040: Our future together, the community’s long-term vision, and is responsive to community needs and expectations.

The Council Plan is implemented through a service delivery planning process, and outcomes are measured and reported regularly. This report identifies Council's progress in 
relation to the Council Plan Priority Actions for the 2024-25 financial year. Some actions span multiple years as identified in the Council Plan 2021-2025. Progress is identified 
as at 30 June 2025.

The following status icons assist with interpreting the progress of Council Plan Priority Actions:

Letter Action
 

Priority action has been achieved
Priority action has been deferred to another year
Priority action is at risk of not being on track
Priority action is currently not on track and/or not progressing as expected
Priority action is currently on track and/or progressing as expected.
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Summary of Progress

There are 40 Priority Actions listed in the Council Plan 2021-2025 for the 2024/25 financial year.  As at 30 June 2025, six (6) actions have been completed and 34 actions are in 
progress.  Out of the 34 actions in progress, 31 actions are due for completion beyond 2024/25 and three (3) are not continuing in the Council Plan 2025 - 2029.

These three (3) include:
Work in partnership with the Victorian Government to support the removal of level crossings at Bedford Road Ringwood; Dublin Road Ringwood East and Coolstore Road 
Croydon; and the construction of new stations at Ringwood East and Croydon

•

Continue to monitor and respond to Australian Government Aged Care Reforms to ensure that Council services adapt appropriately to meet current and future community 
needs, and advocate for ongoing support and care for Maroondah senior citizens

•

Enhance connections between Council's statutory committees (including advisory committees) and the Integrated Planning Framework to ensure alignment with emerging 
community priorities

•
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No.
 

Council Plan Priority Action Progress Comment Project Status Status Target Completion Directorate Service Area

1 Review, update and implement Council’s Physical
Activity Strategy; and develop and implement a Stadium
Sports Strategy

The Stadium Sports Strategy was endorsed by Council on 18 September
2023. The Physical Activity Strategy 2024-2029 was endorsed on 22 July
2024 with the implementation plan currently under development.

Completed 2024/25 Assets & Leisure Leisure & Major
Facilities

2 Finalise and implement the Maroondah Liveability,
Wellbeing and Resilience Strategy 2021-2031^
(including the Health and Wellbeing Action Plan and
Positive Ageing Framework and Action Plan 2021-2025)
in accordance with the Public Health and Wellbeing Act
2008

The Health and Wellbeing Action Plan 2023-2025 has been endorsed by
Council. The Plan outlines the initiatives Council will undertake in working
towards realising the outcomes of the Maroondah Liveability Wellbeing
and Resilience Strategy 2021-2031 for the 2023/24 and 2024/25 financial
years.
A 2025 Update to the Maroondah Liveability, Wellbeing and Resilience
Strategy 2021-2031 has been prepared to ensure the strategy remains
current and relevant. The updated strategy will be placed on public
exhibition in July 2025.

In progress Beyond 2024/25 Strategy &
Development

City Futures

3 Work in partnership with a broad range of service
providers and community organisations/groups to
develop and deliver services and cultural experiences in
the Croydon Community Wellbeing Precinct that meet
the needs of people of all ages, abilities and
backgrounds

Hub B stakeholders are now settled into their various spaces with
equipment, resources and space-sharing exploration underway. A range of
collaborations have been initiated between tenants including sharing
resources through the Occasional Care Op Shop, as well as an
intergenerational project which includes young people, U3A and the
Croydon Seniors Centre. An exploration of the feasibility of a community
services and wellbeing co-working hub for Level 1 of the cultural hub is
underway.

In progress Beyond 2024/25 Strategy &
Development

City Futures

4 Work in partnership with the Victorian Government to
support the construction of a new hospital in
Maroondah to ensure the location and construction
maximises community benefit

Council continues to work in partnership with the Victorian Government to
support the construction of a new public hospital in Maroondah, and to
ensure the location and the construction maximises the benefit to the
Maroondah community.

In progress Beyond 2024/25 Strategy &
Development

City Futures

5 Design the redevelopment of The Rings and Ringwood
Golf (subject to funding)

Council continues to progress the design the redevelopment of both The
Rings and Ringwood Golf, while advocating and exploring funding
opportunities.

In progress Beyond 2024/25 Assets & Leisure Projects & Assets
Management

6 Design and construct the Quambee Reserve tennis
redevelopment

Concept designs have been developed, key stakeholders engaged and
discussions have taken place. An in-principle agreement to proceed has
been reached. The next stages of this project involve site planning,
detailed design works and exploring funding opportunities.

In progress Beyond 2024/25 Assets & Leisure Leisure & Major
Facilities

Council Plan 2021 - 2025
Year 4 - 2024/25 Priority Actions
Q4 Progress Reporting - as at 30 June 2025

 A safe, healthy and active community
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 A safe, healthy and active community

No.
 

Council Plan Priority Action Progress Comment Project Status Status Target Completion Directorate Service Area

7 Develop a Fair Access Policy to inform the gender
equitable distribution of sporting infrastructure

The Melbourne East Region Fair Access Policy was endorsed by Council on
the 17 May 2024. It was developed in collaboration with Maroondah's
Melbourne East Sport and Recreation Strategy partner Councils.

Completed 2024/25 Assets & Leisure Leisure & Major
Facilities
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A prosperous and learning community
No.

 

Council Plan Priority Action Progress Comment Project
Status

Status Target
Completion

Directorate Service
Area

8 Advance planning to reinforce the sense of place
in Local Neighbourhoods, to enable people to be
able to live locally through the provision of
services which meet people's daily needs.

Council continues to participate in the Local Neighbourhoods Municipal Planning Project, which
provides opportunities to access grant funding as well as opportunities to work with the Victorian
Government to plan for local neighbourhoods in Maroondah. Development of "place" plans for both
Ringwood North and Croydon South have commenced and are anticipated to be finalised in the next
few months.

In progress Beyond
2024/25

Strategy &
Development

City Futures

9 Work in partnership to implement the Bayswater
Business Precinct Transformation Strategy and
investigate and implement innovative
opportunities to enhance business capability, skill
development, employment and education
pathways for the manufacturing sector

Work continues on the implementation of the Bayswater Business Precinct Transformation Strategy.
Progress is being monitored and guided by the governance structure. A contract to develop the
Bayswater Business Precinct (BBP) structure plan has been awarded and the project commenced with
expected completion in April 2026. A revised business case for the development of a physical Bayswater
Business Precinct hub is currently in progress. Engagement with businesses and other partners
continues to be complimented by work to update the BBP Connect website.

In progress Beyond
2024/25

People &
Places

Business &
Precincts

10 Work in partnership to plan for and support the
Victorian Government three and four year old
kindergarten reforms, including advocating for
funding at all levels of Government for new and
redeveloped facilities to enable these reforms in
Maroondah

Council is working to understand the evolving impacts and opportunities for the Maroondah
community arising from the Victorian Government's expanded kindergarten reform. Council is
monitoring changing data, local variables and feasibility studies for Council's early years infrastructure
to support strong advocacy of local needs.
The Department of Education recently provided updated population data for Maroondah. This data is
essential to progress a revised Kindergarten Infrastructure and Services Plan (KISP) which considers both
the three and four year old kindergarten reform impacts.
Council, the Department of Education and the Victorian School Building Authority meet regularly to
work towards a negotiated funding pipeline of works to assist in meeting the future demand for
kindergartens.

In progress Beyond
2024/25

People &
Places

Community
Services

11 Identify and facilitate co-working opportunities
and spaces in Maroondah

Council continues to investigate the expansion of co-working facilities across Maroondah, as part of a
regional cluster of coworking spaces. Partnership opportunities are being explored with the Melbourne
East Regional Economic Development Group of Councils to determine reciprocal co-working
arrangements across different sites as well as the joint procurement of operating systems. Local
opportunities within vacant Council sites are being assessed, in addition to private/public partnership
opportunities in Maroondah activity centres.

In progress Beyond
2024/25

People &
Places

Business &
Precincts



ATTACHMENT NO: 1 - COUNCIL PLAN 2021-2025 - PRIORITY ACTION PROGRESS REPORT - QUARTER 4, 
2024/25 

 ITEM  5 

 

Council Plan 2021-2025 (Year 4: 2024/25) Priority Action Progress Report - Quarter 4, 2024/25  Page 21 
 

  

Power BI DesktopCouncil Plan 2021 - 2025
Year 4 - 2024/25 Priority Actions
Q4 Progress Reporting - as at 30 June 2025

A vibrant and culturally rich community
No. Council Plan Priority Action Progress Comment Project

Status
Status

 

Target
Completion

Directorate Service Area

12 Design the Karralyka redevelopment,
and undertake staged redevelopment
works

Construction of the new multi-purpose foyer was completed in April 2025. The redevelopment included a new multi-
purpose foyer expansion, an outdoor paved terraced area leading from the enhanced foyer space, as well as some
accessibility improvements.

In
progress

Beyond
2024/25

Assets &
Leisure

Projects &
Assets
Management

13 Develop and implement the Arts and
Cultural Development Strategy 2025-
2030, incorporating the Karralyka
Precinct, to maximise arts and cultural
opportunities across Maroondah

The Arts and Cultural Development Strategy 2020-2025 is currently under review, with a community engagement
plan being developed to enable deliberative community consultation to help guide the service direction and
priorities from 2025 - 2030. The new plan is earmarked to be retitled as the "Creative Maroondah Strategy" and will
capture Arts and Cultural Services including Wyreena Community Arts Centre, Maroondah Art Gallery, ArtSpace at
Realm, Public Art, Arts Development and Arts Activation. It will also extend to provide direction for the Karralyka
Centre, Community Halls, K-Cafes, creative placemaking, precinct activation and new cultural infrastructure projects.
The timeline for consultation commences around August 2025, with the final strategy draft presented for adoption
by Council in November 2025.

In
progress

Beyond
2024/25

People &
Places

Business &
Precincts
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A clean, green and sustainable community
No.

 

Council Plan Priority Action Progress Comment Project
Status

Status Target
Completion

Directorate Service Area

14 Work in partnership to deliver the
staged implementation of the
Reimagining Tarralla Creek project

Melbourne Water has successfully applied for a grant from the Federal Government Urban Rivers Catchment Program
($9.8M) to fund Stage 2, with the remaining funding coming from Melbourne Water’s Reimagining Your Creek program
($17M). Stage 2 works aim to extend the naturalised creek downstream from Vinter Avenue to Eastfield Road. The final
length and extent of naturalisation works will be dependent on construction and procurement rates at the time of
tender. Melbourne Water is leading the delivery of the project in partnership with Maroondah City Council, Department
of Energy, Environment & Climate Action (DEECA), Department of Climate Change, Energy, the Environment and Water
(DCCEEW), and Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation.

In
progress

Beyond
2024/25

Strategy &
Development

City Futures

15 Implement Council's Sustainability
Strategy 2022-2031, including the
development of a Climate Change
Plan integrating carbon reduction and
climate adaptation measures

Council continues to implement the Sustainability Strategy 2022-2031. The Strategy includes actions that promote
environmental, social and economic sustainability, responding to the themes of the built environment, climate change,
community connections, a green economy, green infrastructure, governance, evaluation and improvement
opportunities.
A Climate Action Plan is currently under development which will provide a holistic approach to managing climate
change mitigation, adaptation and risk across Council and the community.

In
progress

Beyond
2024/25

Strategy &
Development

City Futures

16 Develop and implement Council’s
Waste, Litter and Resource Recovery
Strategy 2020-2030

The strategy continues to be implemented. During 2024/25, research into the costs and benefits of the glass only
service was completed. The findings have informed the establishment of joint advocacy efforts with over 30 partner
Councils to a range of forums, including the Municipal Association of Victotia State Council, Australian Local
Government Association National Assembly, and directly to the Victorian Minister for Environment.
Other projects, such as the reusable nappy project, school education program, contamination management program,
and eWaste events have been successfully implemented during the financial year. Consideration of the impacts of the
draft Victorian Waste Service Standards on service delivery will continue to be a key priority into the 2025/26 financial
year.

In
progress

Beyond
2024/25

CFO Governance
&
Performance

17 Prepare and implement a series of
Biolink Action Plans that implement
the Maroondah Habitat Connectivity
Study

Eight ‘biolinks’ were previously identified as the best routes through the Maroondah landscape to improve habitat
connectivity across the municipality. The first of these, the Mullum Mullum Creek Biolink Action Plan 2025-2035 was
adopted by Council in December 2024 and implementation has now commenced. Engagement with key stakeholders
for the Dandenong-Tarralla-Bungalook Creeks Biolink has also commenced.

In
progress

Beyond
2024/25

Strategy &
Development

City Futures

18 Implement Council’s annual
streetscape enhancement program
incorporating a significant increase in
new tree planting throughout the
municipality

Council's streetscape enhancement program continued in 2024/25. This program has a focus on identifying trees which
are located under power lines. Six street renewal projects were completed and approximately 2,000 advanced trees
were planted on nature strips across the municipality. The first of several planned neighbourhood level tree renewal
projects commenced, targeting 10 streets in the Golf Links Estate, Croydon. Planting activities have also continued in
walking/cycling routes to another six primary schools across Maroondah.

In
progress

Beyond
2024/25

Assets &
Leisure

Operations
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An accessible and connected community

No.

 

Council Plan Priority Action Progress Comment Project
Status

Status Target
Completion

Directorate Service Area

19 Work in partnership with the Victorian Government
to implement road improvement works at:
• New Street, Ringwood
• Reilly Street and Wantirna Road, Ringwood
• Eastfield Road, Ringwood East
• Plymouth Road and Kirtain Drive, Croydon
• Holloway Road, Croydon North
Undertake carpark improvement works at:
• McAlpin Reserve, Ringwood North
• Dorset Recreation Reserve, Croydon

The reconstruction of Holloway Road will commence in the 2025/26 financial year and will be completed in the
2026/27 financial year. Community engagement regarding the Holloway Road design is complete and the
detailed design is being finalised based on the community feedback. It is expected that the works will be
tendered and awarded by the end of 2025 with the works expected to commence in early 2026.
All other projects listed have been completed.

In
progress

Beyond
2024/25

Strategy &
Development

Engineering
& Building

20 Design and construct an activity centre carpark in
Ringwood

Construction has continued on a new car park at 1 Bedford Rd, in the Ringwood Activity Centre. The $33.2M
project is being funded by the Australian Government and Council, providing additional parking spaces for
commuters, residents and visitors. The remaining portion of the original Blood Brothers storefront has been
retained and relocated to a more prominent position on the site, so as to retain the corner store significance of
the original building. Construction is scheduled for completion in late 2025.

In
progress

Beyond
2024/25

Assets &
Leisure

Projects &
Assets
Management

21 Work in partnership with the Victorian Government
to support the removal of level crossings at Bedford
Road Ringwood; Dublin Road Ringwood East and
Coolstore Road Croydon; and the construction of
new stations at Ringwood East and Croydon

Level Crossing Removal works were successfully completed in early 2025 resulting in the opening of Ringwood
East Station carparks, footpaths, landscape and forecourt areas, as well as the new Croydon station, Croydon
bus interchange, associated carparking areas, footpaths and landscape areas.

In
progress

2024/25 Strategy &
Development

Engineering
& Building

22 Advocate to the Australian and Victorian
Governments for the provision of new and upgraded
transportation infrastructure in Maroondah

In 2024/25, Council continued advocating for the transport needs of the Maroondah community. Council was
successful in receiving Black Spot funding of $1.356 million to improve the intersection of Eastfield Road and
Railway Avenue in Ringwood East and $794K for four (4) traffic and pedestrian improvements in Ringwood,
Ringwood North, Croydon Hills and Kilsyth.
Council has also received funding of $680K for a Shared User Path along Greenwood Avenue creating vital
connections between schools, sporting facilities, Ringwood Station and the Ringwood Metropolitan Activity
Centre. Funding of $460K was also provided to create a new Shared User Path providing local connections to
the Bayswater Business Precinct.
A further $3.5 million of Australian Government funding was also provided to prepare a detailed business case
for intersection improvements at Yarra Road and Maroondah Highway.

In
progress

Beyond
2024/25

Executive
Office

Senior
Executive
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23 Work in partnership to undertake renewal works on the
Mullum Mullum Creek shared trail; and continue
footpath construction in the Principal Pedestrian
Network

Council worked in partnership to commence renewal works on the Mullum
Mullum Creek trail, over the past year. The first priority section, from Liris
Court to Ashcombe Drive, was completed in December 2024, and the
section from Marilyn Crescent to Kalinda Road will be undertaken in
2025/26. The next stage from Kalinda Road to Highland Crescent is
scheduled for construction in 2026/27.
The construction of footpaths, as part of the Principal Pedestrian Network,
continued with 3.82km of footpath constructed in 2024/25. The footpath
construction program for 2024/25 was completed as planned, and the
footpath construction program for 2025/26 has been developed and
construction planning commenced.

In progress Beyond 2024/25 Strategy &
Development

Engineering &
Building

Council Plan 2021 - 2025
Year 4 - 2024/25 Priority Actions
Q4 Progress Reporting - as at 30 June 2025

An accessible and connected community
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An attractive, thriving and well built community
No.

 

Council Plan Priority Action Progress Comment Project
Status

Status Target
Completion

Directorate Service Area

24 Develop a new Croydon Structure Plan
and prepare a planning scheme
amendment to incorporate the policy
into the Maroondah Planning Scheme

The Draft Croydon Major Activity Centre Structure Plan was made available to the community for their feedback from
the 31 August 2023. This closed on 22 October 2023, and submissions were reviewed in early 2024.
The Structure Plan is being reviewed in light of recent changes announced by the Victorian Government in relation to
future housing targets for all municipalities across the state, including Maroondah.

In
progress

Beyond
2024/25

Strategy &
Development

City Futures

25 Work in partnership to implement the
Greening the Greyfields project to
facilitate a sustainable approach to urban
redevelopment in identified residential
precincts

The Greening the Greyfields project applies in two identified residential precincts. Amendments C134maro and
C136maro were gazetted in the Maroondah Planning Scheme during 2022/23. However, recent Victorian Government
planning reforms to the Ringwood Metropolitan Activity Centre have introduced new planning controls that supersede
Amendments C134maro and C136maro.

In
progress

Beyond
2024/25

Strategy &
Development

City Futures

26 Undertake the staged redevelopment of
the Croydon Community Wellbeing
Precinct (CCWP), including the design
and construction of the CCWP Cultural
Hub, Multi-purpose Hub and open space
enhancements (some planned works
subject to external funding)

Planning and design works for the staged redevelopment of the Croydon Community Wellbeing Precinct (CCWP)
continued during 2024/25. The Precinct will be home to several important Council and community services, whilst also
including integrated indoor and outdoor spaces which provide opportunities for activation, inspiration and
empowerment.
The next phase of this vibrant precinct includes a community and cultural hub which will serve as a central point for
several community groups and will include amenities such as: a Council Service Centre, a state-of-the-art library, cafe,
performance and event spaces. Planning and early works, including relocation and site preparation are in progress,
with construction on the next stage set to begin in August 2025.
The Multi-purpose Hub is currently progressing with design and an onsite early works package to commence after July
2025, including the proposed demolition of Keystone Hall with all current user groups being relocated to other
temporary facilities.

In
progress

Beyond
2024/25

Assets &
Leisure

Projects &
Assets
Management

27 Undertake flood mitigation works in New
Street, Ringwood, Sherbrook Avenue
catchment in Ringwood, and Scenic
Avenue and Wingate Avenue catchments
in Ringwood East; and work in
partnership to develop flood mitigation
solutions for central Croydon

Council continued to implement flood mitigation works at identified sites in 2024/25. Stage 4 of the Sherbrook Avenue
catchment drainage upgrade works along Charter Street from New Street to Market Street were completed in
September 2024.
Council is continuing to investigate flood mitigation strategies for central Croydon with external agency and
catchment authority partners.

In
progress

Beyond
2024/25

Strategy &
Development

Engineering
& Building
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An attractive, thriving and well built community
No.

 

Council Plan Priority Action Progress Comment Project
Status

Status Target
Completion

Directorate Service Area

28 Undertake enhancements in the
Ringwood Metropolitan Activity
Centre, including the Maroondah
Highway Boulevard and Staley
Gardens

There have been ongoing discussions with the Department of Transport and Planning regarding the Maroondah
Highway Boulevard upgrade. Further advocacy is required for funding and VicRoads' support following advice from the
Victorian Planning Authority regarding potential amendments to the Ringwood Metropolitan Activity Centre boundary.
The consultant project brief for the creation of a landscape masterplan for Staley Gardens, Ringwood was prepared and
the request for quote sent in March 2025. The plan will incorporate design principles developed through extensive
community engagement with further engagement proposed following completion of the draft masterplan.

In
progress

Beyond
2024/25

People &
Places

Business &
Precincts

29 Work in partnership with the
Victorian Government to implement
the objectives of Victoria’s Housing
Statement for the Ringwood
Metropolitan Activity Centre

Council has worked closely with the Victorian Planning Authority regarding updates to the Ringwood Metropolitan
Activity Centre Masterplan. In April 2025, the Victorian Government gazetted new controls that implement the updated
Masterplan and introduced a new zone around the Activity Centre - the Housing Choice and Transport Zone (HCTZ).

In
progress

Beyond
2024/25

Strategy &
Development

City Futures

30 Undertake a review of the
Maroondah Planning Scheme

It is anticipated that a review will commence in 2026 following the announcement of Victorian Government reforms in
the first half of 2025.

In
progress

Beyond
2024/25

Strategy &
Development

City Futures
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An inclusive and diverse community
No. Council Plan Priority Action Progress Comment Project

Status
Status Target

Completion
 

Directorate Service Area

31 Continue to monitor and respond to Australian
Government Aged Care Reforms to ensure that
Council services adapt appropriately to meet current
and future community needs, and advocate for
ongoing support and care for Maroondah senior
citizens

Council continues to monitor and respond to the Commonwealth My Aged Care reform agenda. The
Australian Government announced that the new service model for Commonwealth Home Support
Program will now not occur prior to July 2027. The social support and allied health services that were
part of the Commonwealth Home Support Program transitioned to a new provider on 30 June 2025.
Council has undertaken a comprehensive review of the program with the future direction for Council’s
aged and disability services focusing on positive ageing, and supporting the capacity of local clubs and
organisations to provide opportunities to Maroondah’s older people to engage and connect with
activities that are meaningful to them.
Council has accepted the Commonwealth Government’s invitation for a further two (2) years funding for
Meals on Wheels to 30 June 2027.

In
progress

2024/25 People &
Places

Community
Services
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A well governed and empowered community

No.

 

Council Plan Priority Action Progress Comment Project
Status

Status Target
Completion

Directorate Service Area

32 Advocate on key local issues on behalf
of the Maroondah community,
including in the lead up to the
Australian and Victorian Government
elections in 2024/25 and 2026/27
respectively.

During 2024/25, Council continued its advocacy to both the Australian and Victorian governments to seek
funding to address a range of key priorities for the benefit of the Maroondah community. Council has been
successful in receiving Australian Government funding of $7.5 million for Stage 3 of the Croydon Community
Wellbeing Precinct (CCWP) and $7.5 million for the Croydon Main Street revitalisation project. Stage 2 of the
Revitalising Tarralla Creek project was also funded with $10 million from the Australian Government and $20
million from Melbourne Water. The Victorian Government provided $1million towards the new Croydon Library
as part of the CCWP.
In the lead up to the Federal election, Council received a number of commitments from both the Liberal and
Labor candidates totalling $22 million. Following the outcome of the election, Council will complete a funding
agreement for $2 million towards the redevelopment of the North Ringwood Reserve pavilion.

In progress Beyond
2024/25

Executive
Office

Senior Executive

33 Develop the Customer Service Strategy
2025-2029 to continue to advance
Council’s commitment to be highly
responsive and customer focused

During 2023/24, Council commenced a review of the current Customer Service Strategy and undertook
community engagement to inform its future direction. The new Strategy will have a focus on Council's
commitment to being highly responsive and customer-focussed across all service areas and communication
channels. The draft Strategy is expected to be placed on public exhibition in August 2025.

In progress Beyond
2024/25

People &
Places

Communications
& Citizen
Experience

34 Work in partnership with the Victorian
Electoral Commission to coordinate a
Council Election in October 2024 for the
2024-2028 period

Council worked closely with the Victorian Electoral Commission (VEC) in the coordination of Local Government
Elections in October 2024. The election was declared and Councillors sworn into office on 12 November 2024.

Completed 2024/25 CFO Governance &
Performance

35 Develop a strategy for Connected
Communities involving digitising
metrics to understand and respond
efficiently to community needs

A strategic framework was approved and adopted with a program of works to be operationalised within the
timeline.

Completed 2024/25 CFO Cyber &
Technology

36 Enhance connections between Council's
statutory committees (including
advisory committees) and the
Integrated Planning Framework to
ensure alignment with emerging
community priorities

A process is underway to ensure Council's advisory committees for the 2025-2029 Council Term are aligned
with the priorities identified by the Maroondah community during the Maroondah 2050 Community Vision
process. The approach for Council advisory committees for the 2025-2029 period will be formalised in early
2025/26.

In progress 2024/25 CFO Governance &
Performance
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A well governed and empowered community

No.

 

Council Plan Priority Action Progress Comment Project
Status

Status Target
Completion

Directorate Service Area

37 Engage the community in developing a
new Community Vision and prepare the
Council Plan 2025-2029 following
election of a new Council

Over the past 12 months, Council has prepared a new Maroondah 2050 Community Vision and Council Plan
2025-2029. This process has involved background research into emerging trends and extensive community
engagement, including a deliberative engagement panel to meet requirements of the Local Government Act
2020.
The draft Maroondah 2050 Community Vision was placed on public exhibition in April 2025 and formally
adopted by Council at its meeting on 26 May 2025. The draft Council Plan 2025-2029 was placed on public
exhibition from mid-April to mid-May and formally adopted by Council on 30 June 2025.

Completed 2024/25 CFO Governance &
Performance

38 Undertake a review of a range of
Council technological systems

Council's Enterprise Resource Planning program (ERP) is underway. It is a three-year, three-phase project,
which will implement TechnologyOne ERP software across a range of Council business capabilities. Phase 1 -
Financials and Supply Chain will Go Live on 1 July 2025. Phase two - encompassing Assets- is to commence in
September 2025.

In progress Beyond
2024/25

CFO Cyber &
Technology

39 Evolve organisational capacity and
implement systems to minimise risks to
cybersecurity impacts

Ongoing security hardening and additional controls have been implemented to minimise cybersecurity impacts
including: external penetration tests, implementation of face-to-face instructor led training for casuals, and the
implementation of artificial intelligence software into the Security Incident and Event Management (SIEM)
systems. Council has engaged a 24/7 external third-party Security Operations Centre to continually monitor for
potential security incidents.
Ongoing security tasks completed include annual black box penetration tests, ongoing system decommissions
and ongoing security hardening procedures including Domain-based Message Authentication, Reporting and
Conformance (DMARC)/Domain Keys Identified Mail (DKIM). Ongoing audits occurring as per established
cadence. Ongoing hardening of systems including decommissioning legacy services and applications.

In progress Beyond
2024/25

CFO Cyber &
Technology

40 Implement the Council Caretaker Policy
for the Council election in October
2024 and transition to the new Council
following the election

Council's Election Period Policy was revised in July 2024 ahead of the Election Period, which commenced on 17
September 2024. All Council activities during the Election Period were undertaken in accordance with this
policy.

Completed 2024/25 CFO Governance &
Performance
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The result is currently on track / progressing as expected / within expected range for the reporting period

The result is neutral / is yet to be finalised / is being monitored

The result is not on track / is not progressing as expected / is outside of the expected range for the reporting 
period

The result is not available / or is a new measure with no comparison data available 

Introduction
The Local Government Performance Reporting Framework (LGPRF) is a Victorian Government initiative which seeks to: 

• Improve both the transparency and accountability of Council performance to ratepayers

• Provide a meaningful set of information for both the local and broader community 

The framework includes a specific range of key performance measures, as well as a checklist of governance and management items, which 
collectively build a comprehensive picture of Council performance over time.

The following report responds to the LGPRF full 2024/25 financial year service performance indicator results.

The following status icons assist the reader in interpreting the service performance results:

Local Government Performance Reporting Framework 2024/25 – End of financial year results    | 2
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Highlights

Local Government Performance Reporting Framework 2024/25 – End of financial year results    | 3

76 77
Community satisfaction 
survey results for 
‘recreational facilities’

Community satisfaction 
survey results for ‘Art 
centres and libraries’

* 2024 Local Government Community Satisfaction Survey

1.01 days
Animal 

management 
requests

The time to action 
animal 

management 
requests remained 
low during 2024/25.

91.67%
Council attendance 
at Council meetings

Councillor
attendance at

Council meetings
has increased

compared to the
previous year.

3.08
Kerbside 

collection bins 
missed

The number of 
kerbside bins 

missed (per 10,000 
scheduled 

collections) is lower 
than the previous 

year. 

29 days
Time taken to decide 
planning applications

Time taken to make 
planning 

application 
decisions is lower 

than previous 
years. 

39.22%
Library membership

Library membership 
continues to increase 

as a result of an
increase in online

membership 
registrations.
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Animal management
Provision of animal management and responsible pet ownership services to the community, including monitoring, registration, 
enforcement and education.

StatusCommentEoY
2022/23

EoY
2023/24

EoY
2024/25

Measure expressed as:Service 
indicator/measure

This measure relates to the average
number of days between the receipt of an
animal management request and the first
action response.
The time taken to action animal
management requests continues to
remain low due to Council’s responsive 
approach.

1.01 days1.03 days1.01 daysNumber of days taken to 
action animal requests

Timeliness

Time taken to action 
animal requests

This measure relates to the percentage of
collected registrable animals reclaimed
under the Domestic Animals Act 1994.
The number of animals reclaimed has
decreased but is still consistent with
previous years. Council continues to focus
on reuniting animals with their owners.

65.45%69.75%65.4%% of collected animals 
reclaimed

Service Standards

Animals reclaimed

This measure relates to the percentage of
collected registrable animals under the
Domestic Animals Act 1994 who are
subsequently rehomed. The number of
animals rehomed is consistent with 
previous years.

18.79%52.63%51.11%% of animals rehomedService Standards

Animals rehomed
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Animal management
Provision of animal management and responsible pet ownership services to the community including monitoring, registration, 
enforcement and education.

StatusCommentEoY
2022/23

EoY
2023/24

EoY
2024/25

Measure expressed as:Service 
indicator/measure

This measure highlights the direct cost of
Council’s animal management service per
registrable animal under the Domestic
Animals Act 1994.
The cost of animal management
service is higher than previous year.

$5.25$6.15$6.77Direct cost ($) of the 
animal management 
service, per registered 
animal

Service Cost

Cost of the animal 
management service

This measure highlights the percentage of
successful animal management
prosecutions under the Domestic Animals
Act 1994.
The percentage of successful animal 
management prosecutions is lower than 
previous years.

100%100%88.89%Percentage of 
prosecutions per 
unclaimed collected 
registrable animals, under 
the Domestic Animals Act 
1994, which are rehomed.

Health and Safety

Animal management 
prosecutions
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Aquatic Facilities
Provision of indoor and outdoor aquatic facilities to the community and visitors for wellbeing, water safety, sport and recreation. 

StatusCommentEoY
2022/23

EoY
2023/24

EoY
2024/25

Measure expressed 
as: 

Service 
indicator/measure

Health inspections of Council's aquatic
facilities are conducted annually. In
2024/25, three (3) inspections of one
Council aquatic facility were carried
out.

1 inspection4 inspections3 inspectionsNumber of health 
inspections per 
Council aquatic 
facility

Service Standards

Health inspections of 
aquatic facilities

This measure relates to the number of
visits to Council’s aquatic facilities per
head of the municipal population.
The utilisation rate of aquatic facilities
has decreased but remains high. The
decrease can be due to the retiling
project at Aquahub that occurred in
quarter two and resulted in closure
of the pools.

9.43 visits11.02 visits10.80 visitsNumber of visits to 
aquatic facilities per 
head of municipal 
population

Utilisation

Utilisation of aquatic 
facilities

This measure relates to the overall
cost of running Council aquatic
facilities, less revenue received.
This measure indicates positive and
consistent financial performance.

$0.31$-1.14$-1.13Direct cost ($), less 
income/revenue 
received for 
providing aquatic 
facilities, per visit

Service Cost

Cost of aquatic facilities
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