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ORDER OF BUSINESS

1. Prayer and Councillor Pledge
2. Acknowledgment of Country
3.  Apologies

4, Declaration of Interests

5.  Confirmation of Minutes of the Ordinary Council Meeting held on Monday 21 July 2025.

6. Public Questions
7. Officers’ Reports

Chief Financial Officer

1. Attendance Report

Reports of Councillor Briefings

Councillor Representation Reports

Proposed Motion for MAV State Council Meeting - 10 October 2025

Council Plan 2021-2025 (Year 4: 2024/25) Priority Action Progress
Report - Quarter 4, 2024/25

6. Local Government Performance Reporting Framework - Service
Performance Indicator Report - 2024/25 Financial Year
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7. Approval in Principle of 2024/25 Annual Financial Report and Annual
Performance Statement

Director Assets & Leisure
1. Maroondah Golf - Annual State of Play Report
2.  Capital Works Report: Fourth Quarter 2024/25 Financial Year

Director Strategy & Development

1. Petition - Traffic Light Installation - Norwood Park - 125A Warrandyte
Road, Ringwood North

Director People & Places

1. Draft Communications Strategy
8.  Documents for Sealing
9.  Motions to Review
10. Late Items

11. Requests for Leave of Absence
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12. In Camera

Director Assets & Leisure

1.  Tender Evaluation Report - Contract 2025007 Provision of Horticultural
Chemicals & Fertilisers (collaboration with Monash City Council)
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CHIEF FINANCIAL OFFICER — TONY ROCCA

ATTENDANCE REPORT ITEM 1

PURPOSE

To provide an opportunity for Councillors to report on Council activities undertaken since the
last Ordinary Meeting of Council and forthcoming ward activities.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well governed and empowered community.

Our Community’s Aspiration: Council continues to be a transparent, accountable, and future-
focused leader that collaborates locally and regionally and actively champions local needs.
Everyone in Maroondah is informed about matters that affect them and are provided with
opportunities to meaningfully engage regarding Council decision making.

Key Directions 2025 — 2029:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

BACKGROUND
Not applicable
ISSUE / DISCUSSION

It is intended that the Mayor and Councillors be given the opportunity to present a verbal or
written report updating Council on the activities they have undertaken since the last Ordinary
Meeting of Council on 21 July 2025 in their role as Councillors and forthcoming ward activities.

FINANCIAL / ECONOMIC ISSUES

Not applicable

ENVIRONMENTAL / AMENITY ISSUES
Not applicable

SOCIAL / COMMUNITY ISSUES

Not applicable

COMMUNITY CONSULTATION

Not applicable

CONCLUSION

It is appropriate that Councillors formally report to Council upon the activities they have
undertaken in their role as Councillors.
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CHIEF FINANCIAL OFFICER — TONY ROCCA

ATTENDANCE REPORT Cont’d ITEM 1
ATTACHMENTS

Not applicable

CONFIDENTIALITY

Not applicable

RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES THE REPORTS AS PRESENTED BY
COUNCILLORS
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CHIEF FINANCIAL OFFICER — TONY ROCCA

REPORTS OF COUNCILLOR BRIEFINGS ITEM 2

PURPOSE

To present the ‘Public Record’ of those Councillor Briefings which are attended by Councillors
and generally held on Monday evenings at Realm, usually two weeks prior to the formal
Council Meeting, and to note the issues discussed.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well governed and empowered community.

Our Community’s Aspiration: Council continues to be a transparent, accountable, and future-
focused leader that collaborates locally and regionally and actively champions local needs.
Everyone in Maroondah is informed about matters that affect them and are provided with
opportunities to meaningfully engage regarding Council decision making.

Key Directions 2025 — 2029:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

BACKGROUND

As part of decision-making processes at Maroondabh, it is essential that Councillors are briefed
on a range of issues which come before Council for consideration. As a means of providing
this information, Councillor Briefings are conducted.

Councillor Briefings are also attended by Council Officers, and sometimes other specific
advisors, to provide Councillors with a detailed knowledge and understanding of issues under
consideration to a level of detail that would inhibit timely decision-making, that would not be
possible in an open Council meeting, where decision-making related debate is governed by
strict meeting procedures.

A Councillor Briefing is a non-decision-making forum, and as per past good governance
practice, is deemed to be a scheduled or planned meeting comprising a majority of Councillors
(at least 5) and one (1) Council employee, for the purpose of discussing matters that are
intended or likely to be:

. the subject of a decision of the Council; or

° subject to the exercise of a delegated function, duty or power of Council.

Examples of a Councillor Briefings may include:

. On-site inspections,
o Consultative Meetings with residents, developers, consultants

o Meetings with local organisations, Government Departments, statutory authorities, and
local politicians.
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CHIEF FINANCIAL OFFICER — TONY ROCCA

REPORTS OF COUNCILLOR BRIEFINGS Cont’d ITEM 2

ISSUE / DISCUSSION

Councillor Briefings are generally held twice a month, on Monday evenings at Realm, usually
two (2) weeks prior to, and on the night of a formal Council meeting.

The intent of this report is to present a ‘Public Record’ of those Councillor Briefings which are
generally attended by all Councillors and typically held on Monday evenings, and to note the
items discussed. The ‘Public Record’ of the Councillor Briefings held on 21 July 2025 and 11
August 2025 are attached for information.

FINANCIAL / ECONOMIC ISSUES

Not applicable

ENVIRONMENTAL / AMENITY ISSUES
Not applicable

SOCIAL / COMMUNITY ISSUES

Not applicable

COMMUNITY CONSULTATION

Not applicable

CONCLUSION

Councillor Briefings are important forums for advice and discussion, on what are often complex
issues facing the municipality, in the lead up to formal decisions being made by Councillors at
Council Meetings. At Councillor Briefings, or outside them, Councillors also have the
opportunity of requesting additional information to assist in the decision-making process. It is
appropriate that the ‘Public Record’ of those Councillor Briefings, which are attended by a
majority of Councillors, i.e., at least five (5) Councillors and one (1) employee of Council, be
noted.

ATTACHMENTS

1. 2025 July 21 - Councillor Briefing Public Record
2. 2025 August 11 - Councillor Briefing Public Record

CONFIDENTIALITY
Not applicable
RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES THE PUBLIC RECORD OF THE COUNCILLOR
BRIEFINGS HELD ON 21 JULY 2025 AND 11 AUGUST 2025
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CHIEF FINANCIAL OFFICER — TONY ROCCA

COUNCILLOR REPRESENTATION REPORTS ITEM 3

PURPOSE

To receive and note meeting minutes from the following organisations, boards and/or advisory
committees where Council is represented:

° Maroondah Environment Advisory Committee held on 5 August 2025
. Maroondah Liveability, Safety and Amenity Advisory Committee held on 13 August 2025

The Maroondah Disability Advisory Committee was held on 15 July 2025 and the Maroondah
Community Health and Wellbeing Advisory Committee was held on 23 July 2025 however,
according to the Terms of Reference, the required attendance to achieve a quorum was not
achieved at these meetings and therefore no minutes have been included in this report.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well governed and empowered community.

Our Community’s Aspiration: Council continues to be a transparent, accountable, and future-
focused leader that collaborates locally and regionally and actively champions local needs.
Everyone in Maroondah is informed about matters that affect them and are provided with
opportunities to meaningfully engage regarding Council decision making.

Key Directions 2025 — 2029:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

BACKGROUND

As part of Council's commitment to the principles and practice of good governance, it is
appropriate that Councillors and the Community are formally updated on the actions and
activities of the various organisations, boards and advisory committees where Council is
represented.

ISSUE / DISCUSSION

Council is represented on numerous internal and external bodies.

Internal advisory committees have been initiated by Council and are serviced administratively.
They typically consider in-depth issues that are related to Council policy or activities.

External bodies operate under their own charter and determine their own procedures, policies
and practices. In these instances, Council involvement is to participate and influence the
activities of those external organisations, boards and committees where those activities are in
the interests of Maroondah residents.

Representation on these internal and external bodies is reviewed on an annual basis at the
commencement of the new Mayoral term.
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CHIEF FINANCIAL OFFICER — TONY ROCCA

COUNCILLOR REPRESENTATION REPORTS Cont’d ITEM 3

Council representatives for the bodies providing reports for this item are noted below:

Crs Jones, Macdonald and Rex are Council's Representatives on the Maroondah
Environment Advisory Committee.

Crs Heatherich, Rex and Steane are Council’'s Representatives on the Maroondah Liveability,
Safety and Amenity Committee.

FINANCIAL / ECONOMIC ISSUES

Not applicable

ENVIRONMENTAL / AMENITY ISSUES
Not applicable

SOCIAL / COMMUNITY ISSUES

Not applicable

COMMUNITY CONSULTATION

Not applicable

CONCLUSION

It is appropriate that Councillors and the community are formally updated on the actions and
activities of the various organisations, boards and advisory committees where Council is
represented. Recent meeting minutes from a number of these bodies are tabled for noting.

ATTACHMENTS

1. 2025 August 05 - Maroondah Environment Advisory Committee Meeting Minutes
2025 August 13 - Maroondah Liveability Safety and Amenity Advisory Committee
Meeting Minutes

CONFIDENTIALITY

Not applicable

RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES MINUTES OF THE FOLLOWING BODIES

1. MAROONDAH ENVIRONMENT ADVISORY COMMITTEE HELD ON 5 AUGUST 2025

2. MAROONDAH LIVEABILITY, SAFETY AND AMENITY ADVISORY COMMITTEE
HELD ON 13 AUGUST 2025
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CHIEF FINANCIAL OFFICER — TONY ROCCA

PROPOSED MOTION FOR MAV STATE COUNCIL MEETING - ITEM 4
10 OCTOBER 2025

PURPOSE

To consider one motion for submission to the Municipal Association of Victoria (MAV) State
Council Meeting to be held on Friday 10 October 2025.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well governed and empowered community.

Our Community’s Aspiration: Council continues to be a transparent, accountable, and future-
focused leader that collaborates locally and regionally and actively champions local needs.
Everyone in Maroondah is informed about matters that affect them and are provided with
opportunities to meaningfully engage regarding Council decision making.

Key Directions 2025 — 2029:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

5.9 Advocate for and champion the needs and aspirations of the community to the Victorian
and Australian Governments, service providers and the business sector.

Priority action 2025-2026:

Advocate on key local issues on behalf of the Maroondah community, including the lead up to
the Victorian Government elections in 2026.

BACKGROUND

The MAV’s State Council Meeting will be held on Friday 10 October 2025. The one motion
proposed is viewed as being of significance across the Victorian Local Government sector and
therefore of importance for debate and consideration at the State Council Meeting.

The Municipal Association of Victoria together with local members of Parliament provides
significant advocacy to the Victorian Government on behalf of Maroondah residents and
ratepayers.

As has become common practice, Council Officers have confirmed support from MAV Eastern
Regional Group of Councils.

The closing date for submitting motions is midnight Friday 15 August 2025. The draft motion
has been submitted to the MAV, noting we have until Friday 22 August 2025 to make any
changes.
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CHIEF FINANCIAL OFFICER — TONY ROCCA

PROPOSED MOTION FOR MAV STATE COUNCIL MEETING - ITEM 4
10 OCTOBER 2025 Cont’d

ISSUE / DISCUSSION
The motion and rationale are identified below:

Motion: Reinstating a consistent, inclusive, transparent approach to the Local
Government Community Satisfaction Survey

Motion

That the MAV advocates to the Victorian Government and LGV to ensure consistency in the
methodology used for the community satisfaction survey across all Victorian local
governments’, and that the subsequent reporting includes the results of all councils, regardless
of the entity that conducted the survey, by:

° developing and coordinating a statewide model that enables, encourages and motivates
the participation of all councils

° ensuring councils that undertake independent surveys use the approved methodology
and are included in consolidated statewide reporting

o standardising the methodology, timing and reporting to enable meaningful comparison
across councils over time

° supporting council participation through a coordinated procurement process or targeted
funding; and

° restoring the credibility and value of the survey as a tool for benchmarking, strategic
planning and public accountability, across the sector.

Rationale

The Local Government Community Satisfaction Survey has traditionally been a key tool for
Victorian councils to benchmark performance, understand community perceptions, and plan
strategically.

Participation in the Local Government Community Satisfaction Survey conducted by the
Victorian Government contracted vendor is optional. A review of council participation in recent
years shows that the number of non-participating Victorian councils has grown from 11 in 2022
to 23 in 2025, the majority of which are from the metropolitan council group where only eight
of the 31 metropolitan councils participated in the 2025 survey.

While the 23 councils have chosen to undertake their own survey, or use an alternative vendor,
utilising the approved methodology, these results are currently excluded from the consolidated
Local Government Community Satisfaction Survey State-wide Report provided by the
contracted vendor. As a result, the report does not produce a truly representative picture of
local government performance and therefore weakens transparency and diminishes the
strategic value of the data.

Participation in the survey via different entities undermines the survey’s original purpose: to
support sector-wide benchmarking and trend analysis based on standard, consistent,
repeatable methodology and report.
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CHIEF FINANCIAL OFFICER — TONY ROCCA

PROPOSED MOTION FOR MAV STATE COUNCIL MEETING - ITEM 4
10 OCTOBER 2025 Cont’d

Support from the MAV is needed to advocate for a revised model, supported by a coordinated
procurement approach, or Councils receive direct Victorian Government funding, that ensures
a consistent approach under a shared framework which is then reported across the entire
Victorian Local Government sector.

This will also help to ensure that the survey remains a valuable resource for councils, the
Victorian government, and the communities they serve.

With a formal review of the Local Government Community Satisfaction Survey recently
undertaken by Local Government Victoria, informing new specifications for the survey and
future supplier procurement (Local Government Bulletin 7/2025 issued on 20 June 2025), the
timing of MAV advocacy is critical.

Relationship to the MAV Strategic Plan

Priority 1: Active local democracy

We will work with local government and other levels of government to ensure that local policies
reflect the needs and preferences of local communities. Effective local democracy can
facilitate public participation, improve service delivery, strengthen communities, and improve
development outcomes.

FINANCIAL / ECONOMIC ISSUES

Refer to rationale as highlighted under Issue / Discussion
ENVIRONMENTAL / AMENITY ISSUES

Refer to rationale as highlighted under Issue / Discussion.
SOCIAL / COMMUNITY ISSUES

Refer to rationale as highlighted under Issue / Discussion.
COMMUNITY CONSULTATION

Not applicable

CONCLUSION

Council endorses the proposed motion as it has state-wide significance throughout the local
government sector and therefore warrants discussion at the next MAV State Council Meeting
in October 2025.

ATTACHMENTS
Not applicable
CONFIDENTIALITY

Not applicable
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CHIEF FINANCIAL OFFICER — TONY ROCCA

PROPOSED MOTION FOR MAV STATE COUNCIL MEETING - ITEM 4
10 OCTOBER 2025 Cont’d

RECOMMENDATION

THAT COUNCIL ENDORSE SUBMITTING THE FOLLOWING MOTION FOR
CONSIDERATION AT THE MUNICIPAL ASSOCIATION OF VICTORIA OCTOBER 2025
STATE COUNCIL MEETING:

MOTION: REINSTATING A CONSISTENT, INCLUSIVE, TRANSPARENT
APPROACH TO THE LOCAL GOVERNMENT COMMUNITY SATISFACTION
SURVEY

THAT THE MAV ADVOCATES TO THE VICTORIAN GOVERNMENT AND LGV TO
ENSURE CONSISTENCY IN THE METHODOLOGY USED FOR THE COMMUNITY
SATISFACTION SURVEY ACROSS ALL VICTORIAN LOCAL GOVERNMENTS, AND
THAT THE SUBSEQUENT REPORTING INCLUDES THE RESULTS OF ALL COUNCILS,
REGARDLESS OF THE ENTITY THAT CONDUCTED THE SURVEY, BY:

o DEVELOPING AND COORDINATING A STATEWIDE MODEL THAT ENABLES,
ENCOURAGES AND MOTIVATES THE PARTICIPATION OF ALL COUNCILS

o ENSURING COUNCILS THAT UNDERTAKE INDEPENDENT SURVEYS USE THE
APPROVED METHODOLOGY AND ARE INCLUDED IN CONSOLIDATED
STATEWIDE REPORTING

o STANDARDISING THE METHODOLOGY, TIMING AND REPORTING TO ENABLE
MEANINGFUL COMPARISON ACROSS COUNCILS OVER TIME

. SUPPORTING COUNCIL PARTICIPATION THROUGH A COORDINATED
PROCUREMENT PROCESS OR TARGETED FUNDING; AND

. RESTORING THE CREDIBILITY AND VALUE OF THE SURVEY AS A TOOL FOR
BENCHMARKING, STRATEGIC PLANNING AND PUBLIC ACCOUNTABILITY,
ACROSS THE SECTOR
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CHIEF FINANCIAL OFFICER — TONY ROCCA

COUNCIL PLAN 2021-2025 (YEAR 4: 2024/25) PRIORITY ITEM5
ACTION PROGRESS REPORT - QUARTER 4, 2024/25

PURPOSE

To provide Council with an update on the progress made towards the implementation of
priority actions identified in the Council Plan 2021-2025, as at 30 June 2025.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well governed and empowered community

Our Community’s Aspiration: Council continues to be a transparent, accountable and future-
focused leader that collaborates locally and regionally, and actively champions local needs.
Everyone in Maroondah is informed about matters that affect them and provided with
opportunities to meaningfully engage regarding Council decision making.

Key Directions 2025 - 2029:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

5.2 Prioritise responsible, sustainable and timely management of Maroondah’s financial
resources, assets, infrastructure and the natural environment.

5.4 Embed a culture of being collaborative, strategic and sustainable, implementing best
practice principles, to further position Maroondah City Council as a leader in local
government.

BACKGROUND

The Council Plan is Council’'s key medium-term strategic document and plays a vital role in
shaping Maroondah over a four-year period. It identifies both the challenges and opportunities
for our community at both a local and regional level. It also guides Council’s decision-making
regarding resources and policy direction in response to identified community priorities and
aspirations.

The Council Plan is implemented through service delivery activities and initiatives across
Council, with outcomes measured and reported upon.

ISSUE / DISCUSSION

Within the Council Plan, there are a range of priority actions identified that work towards the
delivery of the Community Vision. These actions are updated annually to ensure the Council
Plan continues to be aligned with and responsive to community needs and expectations.

The Council Plan outlines eight future community outcome areas, each with a set of: four-year
key directions (strategies), four-year priority actions, strategic indicators, and supporting
strategies and plans.
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CHIEF FINANCIAL OFFICER — TONY ROCCA

COUNCIL PLAN 2021-2025 (YEAR 4: 2024/25) PRIORITY ITEM5
ACTION PROGRESS REPORT - QUARTER 4, 2024/25 Cont’d

The attached report identifies the progress made by Council in delivering Council Plan priority
actions for the 2024/25 financial year. This report represents the final progress update on the
Council Plan 2021-2025 in working towards the Maroondah 2040 Community Vision.

Several priority actions are multi-year initiatives, scheduled to be completed in future financial
years. 31 actions currently in progress as at 30 June 2025 will continue into the 2025/26
financial year and have been included in the Council Plan 2025-2029.

Future quarterly updates will be presented on the priority actions identified in the recently
adopted Council Plan 2025-2029, as aligned to outcome areas in the Maroondah 2050
Community Vision.

FINANCIAL / ECONOMIC ISSUES

Not applicable

ENVIRONMENTAL / AMENITY ISSUES
Not applicable

SOCIAL / COMMUNITY ISSUES

Not applicable

COMMUNITY CONSULTATION

Council Plan achievements are reported to Council and the community through a quarterly
reporting process, and through Council’s Annual Report at the end of each financial year.

CONCLUSION
Council has made excellent progress during the past three months (1 April to 30 June 2025)

toward the implementation of a broad range of Council Plan Priority Actions during the 2024/25
financial year.

ATTACHMENTS
1. Council Plan 2021-2025 - Priority Action Progress Report - Quarter 4, 2024/25

CONFIDENTIALITY

Not applicable

RECOMMENDATION

THAT COUNCIL NOTES PROGRESS MADE TOWARDS THE IMPLEMENTATION OF

PRIORITY ACTIONS IDENTIFIED IN THE COUNCIL PLAN 2021-2025, AS AT 30 JUNE
2025
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CHIEF FINANCIAL OFFICER — TONY ROCCA

LOCAL GOVERNMENT PERFORMANCE REPORTING ITEM 6
FRAMEWORK - SERVICE PERFORMANCE INDICATOR
REPORT - 2024/25 FINANCIAL YEAR

PURPOSE

To provide a report of Council’s indicators of service performance as measured by the Local
Government Performance Reporting Framework (LGPRF) for the full 2024/25 financial year
(as at 30 June 2025).

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050: Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well governed and empowered community

Our Community’s Aspiration: Council continues to be a transparent, accountable and future-
focused leader that collaborates locally and regionally, and actively champions local needs.
Everyone in Maroondah is informed about matters that affect them and provided with
opportunities to meaningfully engage regarding Council decision making.

Key Directions 2025 — 2029:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

5.2 Prioritise responsible, sustainable and timely management of Maroondah’s financial
resources, assets, infrastructure and the natural environment.

5.6 Deliver services to the Maroondah community that are people-focused, proactive,
integrated and responsive.

BACKGROUND

The Local Government Performance Reporting Framework (LGPRF) is a mandatory reporting
system developed by Local Government Victoria which was introduced in 2014 to ensure all
Victorian Councils are measuring and reporting on their performance in a consistent way.

The LGPRF is a Victorian Government initiative aimed at ensuring transparency and
accountability of the local government sector performance to ratepayers and the public. The
Framework is made up of service performance, financial performance and sustainability
measures, along with a governance and management checkilist.

These measures are reported in Council’s Annual Report as part of the Report of Operations
and Performance Statement sections as required by the Local Government (Planning and
Reporting) Regulations 2020 and associated elements of the Local Government Act 2020.

End of financial year results are also publicly released by the Victorian Government in
November/December each year, enabling benchmarking of the relative performance of
Council on LGPRF indicators.
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CHIEF FINANCIAL OFFICER — TONY ROCCA

LOCAL GOVERNMENT PERFORMANCE REPORTING ITEM 6
FRAMEWORK - SERVICE PERFORMANCE INDICATOR
REPORT - 2024/25 FINANCIAL YEAR Cont’d

ISSUE / DISCUSSION

Council monitors LGPRF results on a quarterly basis for service performance indicators and
annually for financial performance and sustainable capacity indicators. Many service
performance indicators are subject to fluctuations across the year, reflect seasonality, or
phasing of service delivery.

LGPRF service performance indicators for the full 2024/25 financial year (as at 30 June 2025)
are presented in the attached report.

FINANCIAL / ECONOMIC ISSUES

As identified within the report.
ENVIRONMENTAL / AMENITY ISSUES
Not applicable

SOCIAL / COMMUNITY ISSUES

Not applicable

COMMUNITY CONSULTATION

The end of financial year LGPRF service performance results will be publicly released in
Council’'s Annual Report 2024/25. They will also be submitted to the Victorian Government for
publication with state-wide results.

CONCLUSION

LGPRF service performance indicators for the full 2024/25 financial year (as at 30 June 2025)
are presented in the attached report.

These results will be published in Council’'s Annual Report 2024/25 in accordance with the
Local Government (Planning and Reporting) Regulations 2020.

ATTACHMENTS
1. LGPRF Service Performance Report - Quarter 4, 2024/25
CONFIDENTIALITY
Not applicable
RECOMMENDATION

THAT COUNCIL NOTES THE LOCAL GOVERNMENT PERFORMANCE REPORTING
FRAMEWORK SERVICE PERFORMANCE RESULTS FOR THE 2024/25 FINANCIAL
YEAR AS AT 30 JUNE 2025
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CHIEF FINANCIAL OFFICER — TONY ROCCA

APPROVAL IN PRINCIPLE OF 2024/25 ANNUAL FINANCIAL ITEM 7
REPORT AND ANNUAL PERFORMANCE STATEMENT

PURPOSE

To give approval in principle to the Annual Financial Report, and the Annual Performance
Statement (collectively known as the Documents) for the year ended 30 June 2025; to
authorise two Councillors to sign the Forms of Certification for the Documents and to authorise
the Principal Accounting Officer to make any non-significant changes to the Documents prior
to certification.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well governed and empowered community

Our Community’s Aspiration: Council continues to be a transparent, accountable and future-
focused leader that collaborates locally and regionally, and actively champions local needs.
Everyone in Maroondah is informed about matters that affect them and provided with
opportunities to meaningfully engage regarding Council decision making.

Key Directions 2025 - 2029:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

5.2 Prioritise responsible, sustainable and timely management of Maroondah’s financial
resources, assets, infrastructure and the natural environment.

BACKGROUND

Approval in Principle

Section 98 (1) of the Local Government Act 2020 (the Act) requires Council to prepare an
Annual Report in respect of each financial year. Section 99 (2) of the Act provides Council,
after passing a Resolution giving its Approval in Principle to the Performance Statement and
Financial Statements, must submit the Statements to the Auditor General. The Statements
will be considered by Council’s Audit and Risk Committee on the 27 August 2025. It is
recommended that Council:

° Receive and note the Annual Financial Report and Performance Statement including
Closing Report

o Record its approval ‘In Principle’ to the Annual Financial Report and Financial Statement
(the statements) for the year ended 30 June 2025; and that Council authorise the:

- Chief Executive Officer to send the statements to the Auditor-General;

- Chief Executive Officer, the Mayor and a Councillor to certify the final version of
the Statements;
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- Chief Financial Officer to implement any non-material changes to the Statements
as recommended by the Audit and Risk Committee and the Auditor-General and
provide a summary of any such changes to the Audit and Risk Committee.

The next actions in respect of the finalisation of the Documents and the production of the
Annual Report are:

o Financials will be presented to Council’s Audit and Risk Committee on Wednesday 27
August 2025 and any feedback will be considered.

° Submission of the ‘Approved in Principle’ Documents to the Auditor-General.

° Notification to Council of any amendments of significance agreed with the Auditor-
General’s auditing contractors.

. The certification of the Documents (as amended if required) by two designated
Councillors; and

° Issue of the Auditor-General’s report on the Documents.

Certification and Changes

Section 99 (3) of the Act, Council must ensure that the performance statement and the
financial statements, in their final form after any changes recommended or agreed by the
auditors have been made, are certified in accordance with the regulations by:

. 2 Councillors authorised by the Council for the purposes of section 99 of the Act; and

. Any other persons prescribed by the regulations for the purposes of section 99 (3) of the
Act. This is as per the Local Government (Planning and Reporting) Regulations 2020
section 13 (1) notes the prescribed persons being:

(@) The Chief Executive Officer; and
(b)  The Principal Accounting Officer(s)

ISSUE / DISCUSSION

Annual Financial Report - Year Ending 2024/25

Council delivered an operating surplus of $33.9 million. With total income growing to $201.3
million, mainly driven by higher one-off grants that were recognised during the period and
steady/expected growth in rates and user fees.

The total comprehensive result reached $749.9 million, which was mostly as a result of a $716
million asset revaluation that reflects revised infrastructure base, as a result of the adoption of
a new accounting standard.

Careful cost management saw employee costs reduced through vacancies and temporary
closure of Aquahub, and materials and services came in lower than budgeted due to project
timing delays and favourable seasonal conditions.
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The below assesses actual performance to budget, as per note 2.1.1 in the Financial
Statements:

INCOME ANALYTICS:

° Grants - Capital:
Unfavourable $1.5M primarily due to Croydon Community Wellbeing Precinct project
spend slightly delayed. With only $900K spent and recognised instead of a budgeted
$2M.

° Grants - Operating:

Favourable $3.7M, boosted by advance payment of Financial Assistance Grants and
carry-forward recognition.

. User Fees:

Unfavourable $0.5M, driven mainly by the closure of Aquahub for essential
maintenance.

° Statutory Fees and Fines:

Unfavourable $0.6M, decline due to fewer planning applications lodged, particularly
larger developments that typically generate higher fees.

. Net Gain on Disposal of Assets:
Unfavourable $0.8M, sale of a parcel of land delayed to 2025/26.
o Other Income:

Favourable $1M, higher investment returns due to strong interest rates and additional
Container Deposit Scheme rebates.

EXPENDITURE ANALYTICS:

. Employee Costs:
Favourable $1.6M, identified efficiencies throughout the period, and not replacing roles
as soon as they become vacant. As well as this, netted of expenditure savings, because
of the Aquahub closure.

. Depreciation:

Favourable $1.8M, Budget was slightly overstated for depreciation, after identifying that
land under roads needed to be excluded and the methodology corrected.
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. Other Expenses - Assets written off:

Unfavourable $2.3M, driven by $2.4M in asset write-offs following infrastructure reviews
before renewal works.

Underlying and Unrestricted Surplus

Although Council is reporting a surplus in 2024/25, there is a large proportion of that surplus
that is either non-cash related items, capital in nature or restricted in nature. The underlying
unrestricted surplus outcome is integral in understanding Council’s actual surplus that is not
restricted for other purposes (not reported on from a financial perspective). The underlying
surplus is income and expenditure, not including capital grants, non-monetary contributions,
and other expenses (such as assets written-off).

As per the below table:

Underlying Surplus Items 2024/25

($°000)
Underlying Surplus $9,345
Restricted Allocations $8,115
Underlying Unrestricted Surplus $1,230

After allowing for the financial effect of the above movements and adjustments, Council has
performed extremely well in relation to actual achievements against its 2024/25 Adopted
Budget. In addition, the levels of assets and liabilities as recorded in the Balance Sheet are
substantially in line with the projections contained in Council’'s Annual Budget and Long-Term
Financial Strategy helping to ensure ongoing financial sustainability to provide the services
required by the Maroondah Community.

FINANCIAL / ECONOMIC ISSUES

The Audit, scrutiny and certification of the Documents are an integral part of overall financial
stewardship and control. The results of that Audit and scrutiny reveal that the financial status
of Council as at 30 June 2025 is healthy and provides a solid foundation for the achievement
of targets when moving towards its Adopted Budget for 2025/26.

ENVIRONMENTAL / AMENITY ISSUES

This Annual Financial Report, Performance Statements and associated documents provide
for the environmental and amenity stability and enhancement for the Maroondah Community
as outlined in an extensive list of Frameworks, Planning Scheme, Policies, Strategies and
Action Plans ensuring the environmental and amenity issues for the Community are managed,
maintained and enhanced in line with Community needs, expectations and aspirations.
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SOCIAL / COMMUNITY ISSUES

When subsequently published in Council’'s Annual Report, the Annual Performance Statement
will provide the community with details of a wide range of service performance and financial
performance measurements arising from the Local Government Performance Reporting
Framework and which have been audited. Additional indicators within this framework are also
included in Council’'s Annual Report. These are the significant drivers publicly articulated
demonstrating the high standard of the organisations service and advocacy delivery for the
Maroondah Community’s needs expectations and aspirations in line with the Maroondah 2050
and the Council Plan 2025-29.

FINAL ANNUAL REPORT

The Documents will form a major component of Council’'s 2024/25 Annual Report and under
Section 98 of the Local Government Act 2020, a Council must ensure that:

. The Annual Report has been prepared; and
° The report of the Auditor under Section 9 of the Audit Act 1994 has been received.

Section 100 of the Act provides that the Annual Report must be considered at a meeting of
Council within four months of the end of financial year.

CONCLUSION

Council can duly consider the Approval in Principle and subsequent certification of the
Documents with the knowledge that the Documents as tabled have been the subject of an
Audit by the Auditor-General’s contractor and will be considered by Council’s Audit and Risk
Committee on 27 August 2025.

ATTACHMENTS

1. Draft 2024-2025 Financial Statements
2. Draft 2024-2025 Performance Statement

CONFIDENTIALITY

Not applicable
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RECOMMENDATION

THAT COUNCIL

1.

APPROVES IN PRINCIPLE THE 2024/25 ANNUAL FINANCIAL REPORT AND
ANNUAL PERFORMANCE STATEMENT IN ACCORDANCE WITH THE
PROVISIONS OF SECTION 99 OF THE LOCAL GOVERNMENT ACT 2020

AUTHORISES THE MAYOR COUNCILLOR SPEARS AND COUNCILLOR JONES
AS AUDIT AND RISK COMMITTEE MEMBERS, TO SIGN THE CERTIFICATION
OF THE 2024/25 ANNUAL FINANCIAL REPORT AND THE ANNUAL
PERFORMANCE STATEMENT IN ACCORDANCE WITH SECTION 99 OF THE
ACT

AUTHORISES THE CHIEF EXECUTIVE OFFICER TO SEND THE FINANCIAL
STATEMENTS TO THE AUDITOR GENERAL AS WELL AS CERTIFY THE FINAL
VERSION OF THE FINANCIAL STATEMENTS

AUTHORISES THE PRINCIPAL ACCOUNTING OFFICER TO MAKE, WITHOUT
FURTHER FORMAL NOTIFICATION TO COUNCIL, AMENDMENTS
RECOMMENDED BY COUNCIL’S AUDIT AND RISK COMMITTEE, AS WELL AS
ANY NON-MATERIAL CHANGES TO THE 2024/25 ANNUAL FINANCIAL REPORT
AND ANNUAL PERFORMANCE STATEMENT
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PURPOSE

The purpose of this report is to update Council on the implementation of actions from the
Maroondah Golf Strategy 2020 - 30 and provide an update of Maroondah Golf’s performance
during the 2024-25 financial year.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A healthy, inclusive and connected community

Our Community’s Aspiration: Everyone in Maroondah feels valued, welcome and respected,
and has opportunities to thrive regardless of their background, identity or circumstances.
Community members experiencing vulnerability, marginalisation or disadvantage have access
to the support they need. Opportunities for social connection, and to enhance health and
wellbeing, are encouraged.

Key Directions 2025 — 2029:

1.1 Provide inclusive and accessible leisure and sporting faciliies and programs for
undertaking physical activity.

1.15 Support community groups, clubs and organisations as providers of opportunities for
belonging, connection and participation.

BACKGROUND

In July 2020 Council endorsed the Maroondah Golf Strategy 2020 - 30. The Strategy identified
key focus areas and priority actions that will enable golf within Maroondah to remain financially
sustainable, achieve performance targets and see participation levels continue to increase
and diversify. A strategic, evidence-based approach to future planning was identified as critical
to ensure that any changes consider community need, community benefit and financial
sustainability, and inform any long-term Council investment in Council’s two (2) 18-hole golf
courses.

ISSUE / DISCUSSION

The 2024/25 financial year has seen Golf have another successful year. New records for
attendance and the 2" best financial result have been achieved.

The demand for golf remains high and this has resulted in a record attendance result for our
golf facilities.

ATTENDANCE

On average, Ringwood hosted 279 players and Dorset 236 players every day that the facilities
were open. Table 1 on the following page provides a graphical comparison of the 24/25
financial year, relative to the previous years.
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Table 1: Average players per day

Overall attendance was very strong at both courses with both significantly exceeding the 5
and 10 year averages. Both courses had the best overall attendance since records
commenced in 1993, and Ringwood recorded 101,593 and Dorset 85,744 visits. Table 2
provides a graphical comparison of the 24/25 financial year, relative to previous years.
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Table 2: Annual Attendance
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Coaching and Programs

Over the past 12 months we have continued to grow capacity to deliver coaching at both
courses, with a focus to recruit both community and PGA qualified coaches to ensure we have
adequate coaches to deliver and grow the program. We have now trained 7 staff as Golf
Australia accredited community coaches and employed a PGA qualified Golf coach to carry
out coaching at Dorset. Historically there has been minimal coaching undertaken at Dorset
however with the new structure and coaching programs now in place it is expected that the
program will grow.

In the 2024-25 financial year we have experienced an increase of 26% in overall participation
in coaching. We believe that the overall attendance for coaching is very strong and a good
news story for golf as most coaching participants are new to golf.

Further growth strategies such as My Golf Girls will be implemented to ensure that growth
continues. A comparison on previous years can been seen in table 3 below.

Table 3 - Coaching Participants

Combined Coaching Attendance
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Golf Strategy

ITEM 1

The Maroondah Golf Strategy identified 18 priority actions, and table 4 below provides an

update on the status of these actions.

Key Action Description

Action status

Develop a long term (10+years) capital
expenditure program

Completed / ongoing - 2 year program
completed. Annual review in line with master
planning and operational requirements.

Implement a system to capture customer and
potential customer contact information

Completed - online booking system captures
all customers data

Develop and regularly review a golf
marketing plan to ensure it is relevant and
engaging

Completed / ongoing - review of marketing
plan and calendar completed. Changes to
marketing processes to ensure low cost direct
marketing is utilized

Implement online booking platform that
captures customer data and has the
functionality to provide dynamic pricing

Completed - Miclub online booking system
implemented. Over 13,000 players in database

Analyze data to identify opportunities to
maximize yield through a demand-based
pricing structure

Ongoing in conjunction with membership
review.

Benchmark, review and set pricing to ensure
competitive neutrality principles are met

Completed - Annual price review and
benchmarking for casual and membership
pricing.

Review membership offering to ensure
offerings are relevant and maximum vyield is
achieved

Completed - membership review implemented

Identify and implement programs and
services that diversify participation and
income generation.

Commenced / ongoing - Additional programs
targeting female, junior and senior participation
implemented

Implement Golf Australia programs and other
initiatives to target underrepresented groups

Commenced / ongoing - Additional programs
targeting female, junior and senior participation
implemented

Challenges - Present and Future

In the last year, the main challenges have been limited tee time availability to meet demand
in peak periods, adjusting user group reservations to balance public access, and managing
the risks and usage of BYO carts and retail sales.
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Each course allows up to four players every eight minutes. Demand often exceeds available
times during peak periods. The following measures have been introduced to optimise tee
sheet occupancy:

° Confirmation phone calls are made to golfers two days before their booking.
° Public players may use vacant user group allocations.

° User group player numbers are now confirmed three days in advance instead of one,
enabling unused times to be released to the public earlier.

. User group start times have been adjusted to provide a consistent number of public
times prior to user groups.

o A no-show policy has been implemented.

A new process has been implemented for BYO cart use, requiring inspection for standards
compliance, waiver signing, proof of public liability insurance, and a registration fee.

Online retail sales grew by 2%, while in-store retail sales declined by 3%. Cost of living
pressures have affected overall sales figures.

Dynamic pricing options for peak and off-peak periods are being developed to manage
demand and keep patrticipation affordable, with final proposals due in the next 12 months.

Current facilities, which are ageing and at capacity, limit the potential for golf business growth
in areas such as retail, cart storage, coaching, and staffing. Further opportunities will be
explored over the next 12 months.

FINANCIAL / ECONOMIC ISSUES

The end of year financial operational position exceeded the adopted budget by 15%. This is
the second best financial result for Golf ever recorded.

The annual golf capital expenditure has been funded by the operational surplus for the year,
which aligns with the key objectives of the Maroondah Golf Strategy.

New initiatives have been introduced to diversify income and to help ensure the long-term
financial sustainability of golf. The past year has seen steady growth in income from golf cart
hire. The golf cart fleet is now at 16 per course, this is an increase of 4 carts compared to the
same time last year.

Further infrastructure such as cart paths, drainage and cart storage will be required to support
the growing fleet.

Diversifying the offering to golfing patrons via cart hire, retail and the kiosk, have continued to
help ensure longer term financial viability of the golf offering to the community. Results of
secondary spending over the past 7 financial years is illustrated in table 5.
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Table 5 - Secondary spend

Overall Secondary Spend

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
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ENVIRONMENTAL / AMENITY ISSUES

The excellent course conditions and course presentation has contributed to the high demand
for golf over the past 12 months. It is widely acknowledged that both courses set the standard
in the region for the quality of surfaces and general playing conditions.

The Golf capital improvement program has focused on projects that directly support increase
in revenue and/or that improve the year-round playing conditions, resulting in reduced risk of
service disruption and/or loss of income, due to the deterioration of the courses.

For the past 12 months, three commercial robotic Automowers have operated at Ringwood
Golf, supporting the maintenance team by maintaining high customer satisfaction while
providing financial and environmental benefits to the Council. This allows more time for skilled
tasks and reduces environmental impact.

The images and details on the following pages depict the various capital improvement projects
and new initiatives that have been completed over the past 12 months.
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Dorset Golf

Cart path and drainage improvements on the 2", 15" and 17" holes.

COUNCIL MEETING AGENDA 31 25 AUGUST 2025



DIRECTOR ASSETS & LEISURE — ADAM TODOROV

MAROONDAH GOLF - ANNUAL STATE OF PLAY REPORT ITEM 1
Cont’'d

Ringwood Golf

Cart path and drainage improvements 18" hole

SOCIAL / COMMUNITY ISSUES

Both courses have remained compliant with healthy choices for the past 12 months without
affecting sales.

The golf team is working with stakeholders on the Dandenong Creek Biolink project to create
habitats for threatened species, aiming to boost biodiversity and improve the golf courses'
environment.

The golf courses serve as key social hubs for residents, hosting up to 15 regular weekly user
groups that foster community connections. Maintaining these facilities is essential for
supporting social interaction among groups and individuals.

COMMUNITY CONSULTATION / FEEDBACK

Each course hosts several established user groups, each with designated weekly tee times.
Regular consultations are held with these groups to foster positive relationships and maintain
open channels for feedback.
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Insights gathered help management prioritise capital projects, assess overall course
conditions, evaluate tee time allocations, and plan special events. Over the past year,
feedback has centred on requests from groups for additional early tee times and public
concerns regarding perceived preferential booking treatment for user groups.

In response, the golf management team has collaborated with all user groups to adjust start
times, promoting a more equitable distribution of tee times between the public and user groups
during peak hours. These adjustments have prompted some feedback from affected user
group members. Maintaining an appropriate balance between reserved and public tee times
remains essential, and Council Officers are confident that current allocations reflect this
balance. Allocations will be continuously reviewed to ensure fairness and optimal utilisation,
maximising playing opportunities for all users.

Additional feedback has been received in relation to the online booking system. Staff remain
committed to assisting customers with the system and will continue to engage with the system
provider, Miclub, to enhance functionality and better meet customer needs.

Feedback on the BYO cart process included concerns about the necessity and fairness of the
registration fee which was amended based on that feedback.

We have received and appreciated much positive feedback on course conditions and
customer service. The maintenance team has ensured the course remains in excellent shape.

CONCLUSION

The implementation of initiatives over several years to diversify income and maximise
participation, along with favourable weather conditions has resulted in a successful year for
our Golf Facilities.

An operating surplus and the highest attendance recorded are all positive indicators that golf
has a solid foundation to achieve the community and financial outcomes of the Maroondah
Golf Strategy 2020- 2030.

ATTACHMENTS

Not applicable
CONFIDENTIALITY
Not applicable
RECOMMENDATION

THAT COUNCIL NOTES THE MAROONDAH GOLF ANNUAL STATE OF PLAY FOR THE
2024/25 FINANCIAL YEAR

COUNCIL MEETING AGENDA 33 25 AUGUST 2025



DIRECTOR ASSETS & LEISURE — ADAM TODOROV

CAPITAL WORKS REPORT: FOURTH QUARTER 2024/25 ITEM 2
FINANCIAL YEAR

PURPOSE

To present the financial and operational status of Council’s Capital Works program for the
fourth quarter of the 2024/2025 financial year.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well Governed and empowered community

Our Community’s Aspiration: Council continues to be a transparent, accountable, and future-
focused leader that collaborates locally and regionally, and actively champions local needs.
Everyone in Maroondah is informed about matters that affect them and provided with
opportunities to meaningfully engage regarding Council Decision making.

Key Directions 2025 - 2029:

5.1 Ensure transparent and accountable governance, including balanced and sustainable
decision making that is evidence informed and is in the best interests of the community.

BACKGROUND

Council, as part of its Adopted Budget 2024/25, allocated $65.49M to Capital Works projects,
including significant external funding for the Ringwood Activity Centre Carpark project. In
addition, Council also carried forward $6.97M from the 2023/24 capital works budget. The total
adjusted forecast budget for 2024/25, taking account of external funding received, the
abovementioned carried forward amount, and some forecast adjustments due to the timing of
projects, was $68.43M as of 30 June 2025.

Capital Works program status reports are prepared by management and reviewed monthly at
the Capital Works Implementation Group (CWIG) and presented quarterly to the Audit and
Risk Committee (ARC).

Provided in this report is an overview of Capital Expenditure on Council’s major program areas
for the period 1 July 2024 - 30 June 2025.
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ISSUE / DISCUSSION
The following is a summary of the status of Council’s major program areas as of 30 June 2025.

CAPITAL PERFORMANCE - FOURTH QUARTER - 30 JUNE 2025

YTD Forecast Carried
Forecast YTD YTD Budget ** Forward Adopted
Classification Budget Actual *  Variance Amount Budget
$°000 $°000 $°000 $°000 $°000 $°000
Buildings 13,503 8,460 5,043 13,503 4,341 12,670
Roads 6,629 5,225 1,405 6,629 1,127 4,295
Footpaths and
Cycleways 3,062 2,661 400 3,062 103 3,292
Carparks 26,933 23,258 3,675 26,933 0 28,120
Drainage 4,652 4,170 482 4,652 425 3,785
Waste Management 75 24 51 75 25 50
Other Capital Roads and
Drainage 492 553 (61) 492 (25) 1,165
Recreational Leisure and
Community Facilities 3,416 3,053 363 3,416 225 1,971
Parks and Open Space 3,112 1,991 1,121 3,112 551 2,736
Commercial Centres 344 150 193 344 39 50
Fixtures, Fittings and
Furniture 354 323 31 354 16 122
Plant, Machinery and
Equipment 3,698 4,063 (366) 3,698 (173) 3,347
Computers and
Telecommunications 861 235 626 861 310 516
Property Sales 0 43 (43) 0 0 0
Building Renewal 1,301 1,299 2 1,301 0 3,366
Total capital works 68,432 55,509 12,923 68,432 6,965 65,485

* YTD Actual expenditure includes Carried Forwards

** Forecast Budget expenditure includes Carried Forwards

Explanation of variations between forecast budget and adopted budget:

o Buildings — Whilst the net variation between the adopted $12.67M and forecast
$13.50M budgets is minor, there have been some notable variations in this area, during
the reporting period, including:

- $4.34M in carried forward funds from the 2023/24 financial year, relating to the
Karralyka Foyer Extension, Commercial Opportunities, and the Yarrunga
Community Centre function room improvements

- $4.6M forecast adjustment to the 2025/26 financial year for the Croydon
Community Wellbeing Precinct Cultural Hub development, based on the revised
timeframes associated with the projected expenditure
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° Roads — Variation between adopted $4.30M and forecast $6.63M budgets is due
primarily to:

- $1.1M in carried forward funds from the 2023/24 financial year, relating to the HE
Parker Reserve carpark improvements, road resurfacing projects, and the
Norwood Reserve carpark improvements

- $707K forecast adjustment for the Roads to Recovery funding relating to the
Newell Street road reconstruction project and the Heatherdale Road road
resurfacing project

° Footpaths & Cycleways — Variation between adopted $3.29M and forecast $3.06M
budgets is due partly to:

- $103K in carried forward funds from the 2023/24 financial year, relating to the
Mullum Mullum Creek Trail improvements

. Carparks — Variation between adopted $28.12M and forecast $26.93M budget is due
primarily to:

- $1M forecast adjustment for the Ringwood Activity Centre Carpark project, based
on the progress of construction and the timing of expenditure

° Drainage — Variation between adopted $3.79M and forecast $4.65M budgets is due
primarily to:

- $425K in carried forward funds from the 2023/24 financial year, relating to the
Jumping Creek Corridor Rehabilitation project and the Ringwood Activity Centre
drainage improvements

° Recreational Leisure and Community Facilities — Variation between adopted $1.97M
and forecast $3.42M budgets due primarily to:

- $225K in carried forward funds from the 2023/24 financial year, relating to the
North Ringwood sportsfield redevelopment and sportsfield lighting upgrade project

. Parks and Open Space - Variation between adopted $2.74M and forecast $3.11M
budgets is due primarily to:

- $551K in carried forward funds from the 2023/24 financial year, relating to various
open space improvement projects at Little John Reserve, Weiland Reserve
Woodland Park, Croydon Park, Norwood Reserve, and Grayswood Reserve

° Computers and Telecommunication — Variation between adopted $516K and forecast
$861K budgets is primarily due to:

- $310K in carried forward funds from the 2023/24 financial year, relating to various
IT improvement projects

o Building Renewal — Variation between adopted $3.37M and forecast $1.30M budgets
is primarily due to:

- $645K forecast adjustment to the Federation Estate heating and cooling system
upgrade project (in the buildings area)
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- $620K forecast adjustment to the Eastfield Pony Pavilion Redevelopment project
(in the buildings area)

- $450k forecast adjustment to the Croydon Memorial Pool plant replacement works
(in the buildings area)

- $180K forecast adjustment to the Karralyka Lighting Upgrade project (in the
buildings area)

FINANCIAL / ECONOMIC ISSUES

CARRIED FORWARDS FROM 2023/2024
Council carried forward an amount of $6.97M from the 2023/24 financial year, which primarily
related to major projects that were underway at the end of the 2023/24 financial year.

FINAL EXPENDITURE FOR FOURTH QUARTER OF 2024/25

By the end of the fourth quarter for 2024/25, Council spent a total of $55.51M on a wide range
of capital projects that will provide significant benefit to the community. The remaining
$12.92M budget, which primarily relates to the Ringwood Actvitity Centre Carpark, and various
other projects that are underway, has been carried forward into the 2025/26 financial year.

The graph below depicts the final status of the 2024/25 capital works program at the end of
the fourth quarter.

CAPITAL WORKS YTD — EXPENDITURE (CUMULATIVE)
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ENVIRONMENTAL / AMENITY ISSUES
Not applicable

SOCIAL / COMMUNITY ISSUES

Not applicable

COMMUNITY CONSULTATION

Not applicable

CONCLUSION

Council has a total Capital Works forecast budget for 2024/25 of $68.43M, including $6.97M
carried forward from 2023/24 and significant grant funding from State and Federal
Governments. Key variations between adopted and forecast program budgets for the period
1 July 2024 to 30 June 2025 are noted within this report. By the end of the fourth quarter for
2024/25, Council had spent a total $55.51M on a wide range of capital projects that will provide
significant benefit to the community

ATTACHMENTS
Not applicable
CONFIDENTIALITY

Not applicable

RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES THE REPORT ON THE STATUS OF THE
CAPITAL WORKS PROGRAM FOR THE FOURTH QUARTER FOR 2024/25
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PURPOSE

To receive a petition in relation to Warrandyte Road, Ringwood North, submitted to Council
on 31 July 2025. The submission was received with two hundred and fifty-five (255) signatures
in support of the petition.

The prayer of the petition is detailed in the report background and, in summary, requests that
Maroondah City Council installs traffic lights at the entrance to Norwood Park, which services
North Ringwood Community Children’s Centre, North Ringwood Senior Citizens Centre and
Enjoying Planned Retirement Inc.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A safe and liveable community

Our Community’s Aspiration: Everyone in Maroondah feels physically and emotionally safe.
Local neighbourhoods and activity centres are easy to move around. There are the housing
options, amenities and services people need to live, work, learn and play locally. The unique
attributes of Maroondah, and our local history and heritage, are valued and promoted.

Key Directions 2025 - 2029:

2.5 Strategically plan and advocate for the future build environment needs of the Maroondah
community, including housing, transport, infrastructure, facilities, land use, and open
space.

2.13 Advocate and plan for integrated safe, accessible and sustainable road and public
transport infrastructure to meet current and future transport needs in Maroondah.

Priority Action 2025 - 2029:

Advocate to the Australian and Victorian Governments for the provision of new and upgraded
transportation infrastructure in Maroondah.

BACKGROUND

Norwood Park is located on Warrandyte Road which is an Arterial Road under the ownership
and management of the Department of Transport and Planning (DTP, previously known as
VicRoads).

As part of the Norwood Park enhancement plan, works have recently been completed to
provide an additional twenty one carparking spaces with improved footpath connections,
carpark lighting, drainage upgrades and open space landscape enhancements.
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The lead petitioner has previously requested the installation of traffic signals at the entrance
to the site sent through an email to Council on 10 January 2025. The correspondence
referenced difficulty leaving the carpark to access Warrandyte Road for the reserve users.
While the requestor acknowledged that there is a “No Right Turn” sign when exiting the
carpark between 3pm to 7pm Monday to Friday, the requestor advised that there were
concerns for reserve users exiting into Warrandyte Road and wishing to head south as they
need to move across into the right lane “immediately” to turn right into connecting side streets
to turn and drive to the south. The request noted that the installation of traffic signals is
necessary to prevent a possible serious accident.

Following a review of the request, Council’s Traffic Engineers responded to the lead petitioner
to advise that Council had previously investigated the installation of traffic signals at the site
and had found that the location and function of the existing access point was safe and did not
currently meet the warrants for installation of traffic signals. It was noted that there was no
recorded history of crashes at the location.

Notwithstanding this advice, Council’'s Engineers advised that a further study would be
undertaken to determine if there have been any changes to traffic conditions that would
warrant the installation of traffic signals. The requestor was advised that the study would be
referred to Council’s Traffic Engineering Consultancy Program and prioritised based on other
project commitments.

The lead petitioner responded to the advice via email dated 3 May 2025 requesting if a “Keep
Clear” area could be considered and questioning why the crash history needs to be
considered. In particular, it was questioned why crashes and injuries need to occur before
traffic signals are implemented.

Council’s Traffic Engineers provided a response on 4 June 2025, communicating that “Keep
Clear” linemarking is only to be used where a blockage would impact the passage of through
traffic on the arterial road and create a safety problem elsewhere in the network. Given there
are no traffic blockages outside Norwood Park for vehicles turning into or out of the reserve
that could impact the passage of through traffic on Warrandyte Road, the advice provided was
that the installation of a ‘Keep Clear’ control was not considered to be warranted at the time.

Further information was provided to the lead petitioner on the funding criteria related to crash
history, stating that neither Council nor DTP are able to proactively commit the necessary
funding to support such high cost treatments like traffic signals without consideration of traffic
safety criteria such as a crash history, as funding is limited and is directed to addressing
locations which have a previous history of crashes or are inherently very dangerous. It was
advised that Council would assess other relevant warrants provided in the Austroads
guidelines as part of the future traffic study to support advocacy for the project to DTP.

The lead petitioner responded on 4 June 2025 that he did not accept Council’s advice. There
was no further contact made prior to the petition being received.
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ISSUE / DISCUSSION
Petition
The prayer of the petition submitted to Council on 31 July 2025 was as follows:

“We the undersigned, petition Maroondah City Council to have traffic lights installed at
the entrance of 125AWarrandyte Road Ringwood North onto Warrandyte Road
Ringwood North. In support of this petition we submit the following:

We believe the traffic lights are essential to protect the lives of more than six hundred elderly
citizens, and young children which use the facility now, on a weekly basis, from the four groups
located at the address and - additionally - the families which will be using the facilities as the
Council improvements are completed.”

Preliminary Traffic Advice

As noted previously, Warrandyte Road is an Arterial Road under the management of the
Department of Transport and Planning. Accordingly, the installation of a treatment such as
traffic signals would require their support and funding as the road and future asset owner.

The cost of installing traffic signals is estimated to be currently in the range of $1.50 to $2
million, subject to further investigation and detailed design and future cost escalation. Should
the proposed traffic study support the installation of traffic signals, there would also be other
substantial work required before the traffic signals could be implemented. This additional work
includes a functional assessment of the linemarking and lane configurations on Warrandyte
Road between Ringwood Street and Wonga Road, traffic modelling, and additional
infrastructure works such as relocation of existing bus facilities, lighting upgrades and other
supporting infrastructure works.

Given the works would be an asset of the DTP owned and managed arterial road it is not
considered to be reasonable, or practicable given the high project design and construction
cost, for Council to fund the provision of such assets across the arterial road network.
Accordingly, if found to be required through the proposed study, the installation of traffic
signals would be an advocacy project for Council to seek the Government or DTP fund.

As noted above, Council’s Traffic Engineers have committed to undertake a study to determine
if any changed conditions within the reserve would now warrant the installation of traffic signals
and funding advocacy.

The cost of the traffic signal study is estimated to be $15,000 (GST Exclusive) and can be
funded through Council’s Traffic Engineering Consultancy Program in the 2026/27 program
year.

FINANCIAL / ECONOMIC ISSUES

The cost of traffic signals is estimated to be in the range of $1.50 to $2 million, subject to
further investigation and future cost escalations.
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As noted, Council will fund a traffic study in the 2026/27 year to determine whether traffic
signals or any other traffic management works might be warranted in this or nearby locations.
Regardless of the study outcomes, it is important to recognise that the installation of works
such as traffic signals on Warrandyte Road requires the approval and funding of the DTP.
Ultimately the DTP may determine a project such as is not a priority when compared to other
road network and safety upgrade projects.

ENVIRONMENTAL / AMENITY ISSUES
Not applicable
SOCIAL / COMMUNITY ISSUES

It is recognised through the petition that community members using the reserve facilities
consider the safety of the reserve access could be improved through the installation of traffic
signals.

COMMUNITY CONSULTATION

The lead petitioner will be notified of the decision of Council after consideration of this report.

The lead petitioner would also be notified of the outcome of the traffic study when it is
completed in the 2026/27 year.

If it is determined through the study that the installation of traffic signals is warranted, and
external funding is secured for its construction, it is likely that the project would be delivered
by DTP as the road owner. Any consultation with the community for the design and
construction of traffic signals would be undertaken through the project delivery.

CONCLUSION

In conclusion, Council previously determined that the existing access point to Norwood Park
was operating safely and did not meet the warrants for installation of traffic signals. With
consideration to the recent carpark, pedestrian and drainage improvement works at Norwood
Park including the provision of twenty-one additional carparking spaces at the reserve,
Council's Traffic Engineers are proposing to undertake a further study to determine if any
changed conditions now warrant the installation of traffic signals and future external funding
advocacy.

The traffic signal study will be funded through Council’s Traffic Engineering consultancy
program in the 2026/27 financial year. Ultimately the installation of works such as traffic
signals on Warrandyte Road would still require the approval and funding of the DTP, who may
determine a project such as is not a priority for funding when compared to other road network
and safety upgrades.

ATTACHMENTS

Not applicable
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CONFIDENTIALITY
Not applicable
RECOMMENDATION
THAT COUNCIL

1. RECEIVES AND NOTES THE PETITION RECEIVED ON 31 JULY 2025
REQUESTING THE INSTALLATION OF TRAFFIC SIGNALS AT THE ACCESS TO
NORWOOD PARK RESERVE ON WARRANDYTE ROAD, RINGWOOD NORTH

2. REFERS THE PREPARATION OF A TRAFFIC STUDY TO THE 2026/27 TRAFFIC
ENGINEERING CONSULTANCY PROGRAM TO EVALUATE THE NEED FOR
TRAFFIC SIGNALS

3. DIRECTS OFFICERS TO ADVISE THE LEAD PETITIONER OF THE DECISION TO
UNDERTAKE THE TRAFFIC STUDY, AND THE OUTCOME OF THE TRAFFIC
STUDY WHEN COMPLETED
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PURPOSE
Council to consider and adopt the draft Communications Strategy 2025-2029.
STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2050 - Our Future Together and the Council
Plan 2025-2029 provide the strategic framework that underpins the purpose of this report.

Outcome Area: A well governed and empowered community.

Our Community’s Aspiration: Council continues to be a transparent, accountable, and future-
focused leader that collaborates both locally and regionally, and actively champions local
needs. Everyone in Maroondah is informed about matters that affect them and are provided
with opportunities to meaningfully engage regarding Council decision making.

Key Directions 2025 — 2029:

5.11 Provide the Maroondah community with timely and accessible information on matters
important to them, including tailored information for both diverse and hard-to-reach
groups.

5.14 Promote and raise the awareness of Maroondah’s facilities, services, programs, projects
and events.

Priority Action 2025-2029:

Develop and implement Council’s Communications Strategy.
BACKGROUND

Communication is vital; it enables people to connect, understand and collaborate with one
another and can take various forms. Effective communication requires messaging to be clear,
simple, able to be understood and presented in a way that works for the recipient.

Communication with the community is a core requirement for Council to ensure Maroondah
residents are aware of and can access Council’'s 120 services that are provided to the
community.

Maroondah City Council's inaugural Communications Strategy 2025-2029 aims to provide
strategic guidance and direction for communication with the Maroondah community, ensuring
that all residents are informed and engaged on Council projects and decisions, can engage
and participate in Council services and activities.

The Strategy aims to capture what is currently being done well in the communications space
at Maroondah, as well as outlining new goals, key directions and priority actions to achieve
over the next four years.

Community consultation reveals a need for clear, engaging, and accessible content through
various digital and print channels and to explore new ways of working ensuring we keep
progressing with the ever-changing technology space and not leaving anyone behind.
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The Strategy outlines priority actions and projects to be incorporated into service delivery
plans, with annual reviews and reporting on progress. A full renewal of the Strategy will be
undertaken in 2029/2030 to ensure it continues to meet the evolving needs of the Maroondah
community with annual reviews undertaken internally where circumstances may have
changed.

ISSUE / DISCUSSION

The need for timely and inclusive communication has grown, leading to expanded print
newsletters and digital channels. This Strategy aims to assess and enhance communication
methods to ensure they meet the evolving needs of Maroondah residents and ever-changing

technologies, focusing on key actions to maintain best practices and promote Council's
offerings.

The Strategy focuses on improving Council’'s communication and reach by addressing
barriers, ensuring Council’s current communications channels and formats are appropriate
and accessible, as well as looking to the future to ensure we can continue to develop our
communications and channels over the next four years.

Some of the key focuses of this Strategy include:

° language (including translations, Easy English, social scripts and transcripts/closed
captions).

. technology (print, digital, frequency and channels).
o emergencies (continuing to establish Council as a source of emergency information).

. appropriate content (community news focused with a local voice; creating content
suitable for the correct channels; utilising channels for their purpose).

° reputation (being a trusted source within the community).
As part of the Strategy, the vision for communications in Maroondah was created:

“... to provide relevant, effective and engaging communications for our community that are
accessible and inclusive now and adapting into the future.

We:

. create communications that inform Maroondah residents on Council’s projects,
programs, activities, events and services and empower them to be involved in Council’s
activities and consultations and

o are adaptive and creative, using communication channels appropriately and in a format
that is accessible for all different members of our diverse community.”

To deliver this vision, four outcome areas have been identified and are detailed in the Strategy:
o Accessible and inclusive

. Engaging and effective
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Timely and trusted

Relevant and responsive

The Strategy also includes a series of priority actions for delivery over the next four years:

Implement a Council-wide best practice translation guide

Consider a new Council consultation platform that improves accessibility and offers
translation options.

Re-design Maroondah news and other Council branding in line with Maroondah 2050
Community Vision brand.

Undertake a review of the use of social media platform X (formerly Twitter) as a
communication channel and consider its continued use.

Update Council’'s organisation-writing style guide to improve language consistency
across all forms of Council communications including letters, strategies and collateral.

Expand emergency management communications, including creating translated
information packs to support our CALD community groups.

Update Council’s Social Media Policy to ensure engagement on Council’s social media
channels is moderated with clear House Rules to promote respectful discussion and
exchange of ideas.

Develop a Digital Strategy to ensure a structured plan for how we are utilising
communications channels now and into the future.

A full list of key directions and priorities actions for each outcome area are detailed in the
Strategy.

FINANCIAL / ECONOMIC ISSUES

Delivery of the Strategy is within budget.

ENVIRONMENTAL / AMENITY ISSUES

Not applicable

SOCIAL / COMMUNITY ISSUES

Enhanced communications to our community.

COMMUNITY CONSULTATION

Community consultation was undertaken from 6 May to 11 June 2024 to inform the creation
of this Strategy. This consisted of:

In-person pop ups with interactive activities at Council’'s Ringwood and Croydon
customer service centres

COUNCIL MEETING AGENDA 46 25 AUGUST 2025



DIRECTOR PEOPLE & PLACES — MARIANNE DI GIALLONARDO

DRAFT COMMUNICATIONS STRATEGY Cont’d ITEM 1

. online and paper survey (including translated materials)

. meetings with key stakeholder groups in Maroondah including Maroondah Disability
Advisory Committee, CALD Leaders network, Wurundjeri Elders and Maroondah Youth
Wellbeing Advocates.

The consultation was promoted via Council’s various print and digital channels including:

. Maroondah news (print and digital)

. eNewsletters including Nature news, Waste & Sustainability, Children’s and Families,
Active eDM

° Social media (including targeted social media ads to reach those not currently connected
with Council)

° Direct email via Council’'s YourSay Maroondah platform

o Postcards available at various Council facilities

o Posters available at various Council facilities

Respondents were asked a series of question via a survey on Council’s YourSay Maroondah
platform in relation to how they currently consume content; where they find content; and what
Council does well and what could be improved in relation to communicating with the

community.

Over nine hundred and fifty (950) people visited the consultation page during this time, with
nearly one hundred and sixty (160) providing direct feedback.

Key findings included:
° 76% of respondents use their phone when consuming content online.

. Council’'s Maroondah news eNewsletter is Council’s most well-known channel, followed
by Facebook and Maroondah news print newsletter.

o 59% do not visit Council channels for information in the event of a local emergency.

. 67% would prefer digital as the mode of receiving Council information.

. When asked how we can better support their communication needs, respondents
identified:
1. Closed captions on videos

Offer materials in plain English

Offer more social stories for neurodiverse people

Hearing accessibility

Vision accessibility

I O

Offer translated materials
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More information on this stage of consultation is available in the Strategy.

Council Officers then used this information, along with desktop research, benchmarking,
internal and stakeholder consultation data to prepare a draft Communications Strategy.

This draft Strategy was put on public exhibition for community feedback in May and June 2025
and was promoted again via Council’s various print and digital channels.

Participants were asked if they supported Council’'s vision and guiding principles for
communication at Maroondah City Council over the next four (4) years, as well as given the
chance to prioritise the key directions for each outcome area.

Nearly five hundred (500) people visited the consultation page, with two hundred and fifteen
(215) people downloading the draft Strategy. Of these visitors ten (10) people provided direct
feedback, which was predominately positive.

Over 75% of respondents were supportive of the vision and guiding principles. The feedback
will also assist guide the Action Plan for this Strategy and assist prioritise the rollout of the key
directions for the four outcome areas.

CONCLUSION

The Communications Strategy 2025-2029 has been developed with a balance of community
and stakeholder feedback and best practice, future trends and desktop research. It features a
clear direction for communications over the next four years, taking into account what Council
is already achieving in this space and where improvements can be made to ensure all
Maroondah residents feel welcomed, included and can access Council information in a timely
and efficient way.

The Strategy has received strong community support and demonstrates Council’s
commitment to providing accessible, engaging and timely information to the community on
Council projects, activities, events, decisions and programs over the next four years.

ATTACHMENTS

1. Draft Communications Strategy 2025-2029
2. Consultation report Communications Strategy 2025-2029

CONFIDENTIALITY
Not applicable
RECOMMENDATION

THAT COUNCIL ENDORSES THE COMMUNICATIONS STRATEGY 2025-2029
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