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ATTACHMENT NO: 1 - 2025 MAY 26 - COUNCILLOR BRIEFING PUBLIC
RECORD

ITEM 2

@araondah

City Council

COUNCILLOR BRIEFING = PUBLIC RECORD

Briefing Details:

Date: Monday 26 May 2025 Time: 6:00pm Location: Meeting Rooms 1
& 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:

Councillors

Cr Linda Hancock (Deputy Mayor) Cr Paul Macdonald
Cr Chris Jones Cr Daniella Heatherich

Council Officers:

Cr Kylie Spears (Mayor) Cr Catherine Gordon Cr Rob Steane OAM

Andrew Fuaux Acting Chief Executive Officer

Tony Rocca Director/Chief Financial Officer

Adam Todorov Director Assets & Leisure

Marianne Di Giallonardo Director People & Places

Angela Kechich Acting Director Strategy & Development

Emma Hills Governance Officer

Heather Burns Manager Community Services Item 2
Others:

Dr. Karina Lamb, Chief Executive Officer, Your Library Item 2
Sarah Hopkins, Chief Experience Officer, Your Library ltem 2
Apologies:

Councillors: Cr Claire Rex and Cr Nathaniel Henderson

Council Officers: Steve Kozlowski

Conflict of Interest Disclosure:

Councillors: Nil

Council Officers: Nil

Items Discussed:

1 Council Meeting Agenda

2 Your Library Update

3 MAYV State Council Meeting Outcomes

4 Items of a General Nature Raised by Councillors

COUNCILLOR BRIEFING lof2 26 MAY 2025
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ATTACHMENT NO: 1 - 2025 MAY 26 - COUNCILLOR BRIEFING PUBLIC
RECORD

ITEM 2

Record completed by:

Council Officer Emma Hills
Title Governance Officer
COUNCILLOR BRIEFING 20f2 26 MAY 2025
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ATTACHMENT NO: 2 - 2025 JUNE 02 - COUNCILLOR BRIEFING PUBLIC
RECORD

ITEM 2

@araondah

City Council

COUNCILLOR BRIEFING -= PUBLIC RECORD

Briefing Details:

Date: Monday 2 June 2025 Time: 6:00pm Location: Meeting Rooms 1
& 2, Realm

All items discussed at a Councillor Briefing are considered confidential in nature.

Attendees:

Councillors

Cr Kylie Spears (Mayor) Cr Catherine Gordon Cr Daniella Heatherich

Cr Linda Hancock (Deputy Mayor) Cr Claire Rex Cr Rob Steane OAM

Cr Chris Jones Cr Paul Macdonald

Council Officers:

Steve Kozlowski Chief Executive Officer

Tony Rocca Director/Chief Financial Officer

Adam Todorov Director Assets & Leisure

Marianne Di Giallonardo Director People & Places

Andrew Fuaux Director Strategy & Development

Emma Hills Governance Officer Item
Tim Cocks Manager Leisure & Major Facilities 1-2
Kirstie Dench Team Leader Sport & Recreation

Heidi Grave Sport & Recreation Project Officer

Grant Meyer Manager City Futures 3-4
Chris Riseley Team Leader Community Development

Robyn Williams Community Development Worker

Chris Zidak Manager Business & Precincts 3
Elissa Bates Creative Places Manager 3
Jo Harkin Arts Development Officer 3
Adam Cooper Coordinator Community Wellbeing 4
Joanne Kyrkilis Social Planning & Development Officer 4
Phil Medley Manager Governance & Performance 5-7
Nina Pirruccio Coordinator Governance & Procurement 57
Danielle Butcher Manager Communications & Citizen Experience 6
Apologies:

Councillors: Cr Nathaniel Henderson

Council Officers: Nil

COUNCILLOR BRIEFING lof2 2 JUNE 2025
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ATTACHMENT NO: 2 - 2025 JUNE 02 - COUNCILLOR BRIEFING PUBLIC

RECORD

ITEM 2

Conflict of Interest Disclosure:

Councillors: Cr Catherine Gordon: Item 2 - Ringwood Secondary

College Stadium Feasibility Study
Reason: Maroondah Volleyball is a key stakeholder in
this facility

Cr Kylie Spears: Iltem 2 - Ringwood Secondary College
Stadium Feasibility Study

Reason: Life member of Melbourne East Netball
Association

Cr Catherine Gordon: Item 3 - Community Grants / Arts
& Cultural Grants 2025/26

Reason: Ringwood North Netball - Daughter plays for
Club. Maroondah Volleyball - Secretary of Association

Cr Kylie Spears: Item 3 - Community Grants 2025/26
Reason: Life member of Melbourne East Netball
Association

Council Officers: Nil

Iltems Discussed:

Capital Funding for Community Organisations Program 2025/26

Ringwood Secondary College Stadium Feasibility Study

Community Grants / Arts & Cultural Grants 2025/26

Liveability, Wellbeing & Resilience Strategy (October 2025 Update)

Model Councillor Code of Conduct - Draft Internal Resolution Procedure

Draft Councillor Social Media Policy

2025 Honorary Freeman of the City

OIN[OO|B W N

Community Assistance Fund - Approval Table for Individual/Organisation - June
2025

9

Councillor Delegates' Meeting Report

10

Items of a General Nature Raised by Councillors

Record completed by:

Council Officer Emma Hills

Title

Governance Officer

COUNCILLOR BRIEFING 20f2 2 JUNE 2025
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ATTACHMENT NO: 1 - 2025 MAY 20 - MAROONDAH ENVIRONMENT
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

wamondah

City Council

Maroondah Environment Advisory Committee — Minutes

Meeting Details:

Date: Tuesday 20 May 2025 Time: 6:45pm - 8:30pm Location: Meeting Rooms
1& 2, Realm

Attendees:

Councillors

Cr Chris Jones (Chair)
Cr Claire Rex
Cr Paul Macdonald

Council Officers:

Grant Meyer, Manager City Futures

Anita Ransom, Coordinator Strategic Planning and Sustainability
Emma Hills, Governance Office (Minute Taker)

Belinda Rose, Coordinator Community Health Item 4.1
Kirsten Jenkins, Manager Community Safety ltem 4.1
Rachel Robertson, Sustainability Planner Item 4.2
Maryam Khodi, Carbon Reduction Planner ltem 4.2
Community Representatives:
Dennis Zhang
Elspeth De Fanti
John Senior
Ken Whitney
Kirsty Bishop-Fox
Liz Sanzaro
Apologies:
Councillors: Nil
Council Officers: Nil
Community Representatives: Jessica Odlum, Alicia Lehr, Lisa Keedle
Conflict of Interest Disclosure:
Councillors: Nil
Council Officers: Nil
Community Representatives: Nil
Maroondah Environment Advisory Committee lof4 20 MAY 2025
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ATTACHMENT NO: 1 - 2025 MAY 20 - MAROONDAH ENVIRONMENT
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

ltems Discussed

1. OPENING OF MEETING AND ACKNOWLEDGEMENT OF COUNTRY
Cr Jones provided an Acknowledgement of Country.
2.  WELCOME

Cr Jones welcomed everyone to the meeting.

CONFIRMATION OF NOTES - TUESDAY, 10 SEPTEMBER 2024 ITEM 3

Confirmation of the previous meeting’s notes was not required as there was no quorum at
the last meeting.

4, ITEMS

ONSITE WASTEWATER MANAGEMENT (SEPTIC TANKS SYSTEMS) IN ITEM 4.1
MAROONDAH

Belinda provided an overview of what septic systems are, including the different types of
systems and how they work.

Belinda spoke about the new legislative requirements for septic systems and the Onsite
Wastewater Management Strategy that has been developed in response to those
requirements.

Belinda spoke about the risk assessment that is being conducted and some of the risks that
have been identified through the assessment. She also spoke about Council’'s methods to
manage those risks and provided examples of this.

Discussion surrounded a number of topics including, financial support for owners who wish
to connect to the sewer system, planning controls with regard to where septic systems are
installed, contamination, and Council’s process regarding systems that need to be upgraded
or connected to the sewer system.

The Committee split into two groups to discuss actions for two different outcomes areas from
the Onsite Wastewater Management Strategy.

CLIMATE CHANGE PLAN ITEM 4.2
Rachel outlined the Acts that have provided direction for Council’'s Climate Change Plan.

Rachel provided an overview of Maroondah'’s trends in emission reduction and some of the
reasons for the periods of significant reduction.

Rachel provided an overview of Council’'s Carbon Neutral Strategy 2014-2021, noting that a
lot of the outcomes from this strategy have been achieved and the Climate Change Plan will
build on those achievements.

Maroondah Environment Advisory Committee 20f4 20 MAY 2025
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ATTACHMENT NO: 1 - 2025 MAY 20 - MAROONDAH ENVIRONMENT
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

Rachel advised that a climate change risk assessment was conducted last year. She spoke
about the findings from that assessment.

Rachel spoke about the co-benefits that come out of actions that address climate change.

Discussion surrounded the benefits of sharing ideas with surrounding Councils and how the
Eastern Alliance for Greenhouse Action operates.

The Committee broke into groups to discuss one of the proposed outcomes areas from the
Climate Change Plan and the key directions that sit with in it.

Outcome Area
. A Climate Ready Community

Key Directions

. Reducing Community emissions

. Managing emergencies and building resilience
. Knowledge building and sharing

The Committee spoke about the following ideas in relation to the key directions:

. Looking at ways to reduced community emissions, such as stopping the complete
demolition of infrastructure

. Ensuring communities are connected, including ensuring that the community is aware
of safe spaces in emergencies

. Knowledge sharing and supporting neighbourhood community groups that share a

common direction

Improving greenery to offset emissions

Encouraging the use of public transport

Energy assessments or audits to help people understand inefficiencies in their homes

Consider approvals that may affect others ability have solar

Workshops for renters to outline the things that individuals can do

FOR INFORMATION REPORT ITEM 4.3
It was noted that the For Information Report was provided in the meeting agenda.
Discussion surrounded the new State Government planning reforms and the impact they will
have on land use and development in Maroondah as well as projects like Greening the
Greyfields. The Committee also spoke about Council and the communities advocacy that is
being conducted in this space.

The Committee discussed the impact pruning trees around powerlines can have on canopy
cover. It was noted that this could be a good topic for a future Committee meeting.

TREE CANOPY COVERAGE ITEM 4.4

Maroondah Environment Advisory Committee 3of4 20 MAY 2025
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ATTACHMENT NO: 1 - 2025 MAY 20 - MAROONDAH ENVIRONMENT
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

A Committee member spoke about the 3-30-300 rule from Dr Greg Moore which states that
everyone should be able to see three trees from where they live, a local government area
would have 30% canopy cover and everyone should be 300 meters from green open space.

The Committee member also spoke about the idea that increasing ocean temperatures
means an increase in energy which can be the cause of many extreme weather events.

The Committee discussed these ideas as well as the State Government planning reforms.

MEETING CLOSE ITEM 4.5

Cr Jones thanked everyone for attending the meeting. The next Committee meeting will be
held on 5 August 2025.

The Meeting concluded at 8:38pm

Maroondah Environment Advisory Committee 4 of 4 20 MAY 2025
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ATTACHMENT NO: 2 - 2025 MAY 28 - MAROONDAH ARTS ADVISORY
COMMITTEE MEETING MINUTES

ITEM 3

@araondah

City Council

Maroondah Arts Advisory Committee — Minutes

Meeting Details:

Date: Wednesday 28 May 2025

Optional pre-meet: Art Space Time: 6:30pm - 7:00pm Location: Art Space,

Realm Ground Floor, Realm

Committee meeting Time: 7:00pm - 8:30pm Location: Meeting Room 1
& 2, Realm

Attendees:

Councillors

Cr Kylie Spears (Mayor and Chair)

Council Officers:

Marianne Di Giallonardo, Director People & Places
Chris Zidak, Manager Business & Precincts

Elissa Bates, Creative Places Manager

Elise Murphy, Coordinator Arts and Culture
Gareth Syvret, Curatorial Program Lead

Community and Creative Industries Representatives:

David Billimoria - Musical Director, Croydon Wind Symphony, and Manager Wellbeing
Workforces and Child Safety, Department of Education

Grace Kop - Independent Curator, and Customer Service and Administration Officer,
National Gallery of Victoria

Kali Michailidis - Manager External Relations, TarraWarra Museum of Art

Katie Stackhouse - Independent Artist and Art Educator

Maryanne Leavey - Theatre and Events Manager, Aquinas College

Sharyn Mullens Taylor OAM - Executive Director, Fresh Theatre for Social Change and
Head of Arts, Luther College

Wendy Catling - Independent Artist

Zya Kane - Independent Performer, Director and Producer

Apologies:
Councillors: Cr Nathaniel Henderson
Cr Paul Macdonald
Council Officers: Jane O’Neill, Public Art Lead
Community and Creative James Andrews - Founder and Managing Director,
Industries Representatives: YourDNA Creative Arts
Maroondah Arts Advisory Committee 1lof6 28 MAY 2025
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ATTACHMENT NO: 2 - 2025 MAY 28 - MAROONDAH ARTS ADVISORY
COMMITTEE MEETING MINUTES

ITEM 3

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Community and Creative Nil
Industries Representatives:

Iltems Discussed

1. OPENING OF MEETING (Acknowledgement of Country)
Cr Spears provided an Acknowledgement of County.
2. WELCOME
Cr Spears opened the meeting and welcomed all in attendance.
All committee members introduced themselves to the new Councillor representation.
2.1 Housekeeping

Cr Spears advised where the facilities are located and where the emergency doors
are.

CONFIRMATION OF MINUTES - WEDNESDAY, 28 AUGUST 2024 ITEM 3

The minutes were moved by the committee by consensus.

4, ITEMS

MAROONDAH PUBLIC ART POLICY REVIEW ITEM 4.1
Elise & Eli presented the slides previously distributed to members prior the meeting, offering
a brief overview of Public Art Policy review, strategic context, key changes proposed to
principles and objectives, examples of past work and types of partnerships, and governance.
Finished with a timeline for policy review, consultation and adoption.

Consultation via small group discussion with summary feedback as follows:

Q1 Maroondah Arts Panel - Feedback and Interest for this governance model.

. Understanding of the specialist skills required to assess the works

. Diversity & gender balance, need differing perspectives

. Different perspectives in a panel specific to themes/stories, needs of EOI

. Strong assessment criteria, applied across all areas consistently

. Process to be clear as to how we assess works

. Understanding of the EOI and place based approach

Maroondah Arts Advisory Committee 20f6 28 MAY 2025
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ATTACHMENT NO: 2 - 2025 MAY 28 - MAROONDAH ARTS ADVISORY
COMMITTEE MEETING MINUTES

ITEM 3

. Period of learning and development for panel members - training on how to use the
assessment tools, matrix and process

. Questions and clarifications of process and commitments - need more information
about what is expected and required before committing ot another sub-group.

Q2 Creative Placemaking - Public Art priorities and sites
. Activate vs enhance - different things, a good mix of works that can do both - activate
brings public programs and interactivity, enhance is mostly beautification. Different

sites call for differing responses.

. Some sites require reactivation or the use of public art to alter the way people use
spaces - areas where safety concerns are good locations for public art.

. Reflecting on what’s needed in a space, the stories that are needed to tell, relevance
of context. Capture the history, values, future of a bespoke neighbourhood - needs to
be place based and reflective of the local stories/vision/atmosphere. Look at role of
stories — stories bring connection and a shared sense of place.

. Site selection and location activities key, needs a clear process and tick box as to why
a space needs public art.

. Well utilised or under-represented spaces
. Places such as Mullum Creek - how to best strengthen spaces

. Public art connection with pedestrians and walks ie along Greenwood Ave - MFE and
connection to RMAC, as part of existing Council project

. What other elements in the space that inspire themes, add value
. Longevity of public artwork - what is the expectation, be clear on the life span - eg
wooden works will deteriorate, challenging to de-access as community get connected

to the work, also the artist expectations of the work - need to include this into the factor
of renewal vs removal. Needs a mix of short- and long-term works.

MAROONDAH ART COLLECTION POLICY REVIEW ITEM 4.2

Gareth & Elise provided an overview of the policy review, collection management, principles,
themes for development and governance.

Policy feedback was sought via small group discussion with a summary of feedback from
groups as follows:

Q1: How to Increase Visibility of the Collection

. Digitising the collection - accessible as online gallery, collection online

. Install in different ways in Council buildings and arts spaces — ie Realm and Wyreena,
MFE, aqua hubs (could be digital)

Maroondah Arts Advisory Committee 30f6 28 MAY 2025
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ATTACHMENT NO: 2 - 2025 MAY 28 - MAROONDAH ARTS ADVISORY
COMMITTEE MEETING MINUTES

ITEM 3

More exhibitions — by demand exhibitions, community / schools can create own
exhibitions online or by request through online database, or perhaps even onsite as a
guest co-curator. Connects with curatorial practice requirements for secondary school
arts students (VCE)

Using imagery in various council publications - Maroondah news
Artwork of the month - a social media regular feature

Glimpse behind the scenes tours — see for instance new visible art tours of the
collection at Tarrawarra

Education programs alongside works

Invite Heads of Arts from local schools to info session / annual exhibition launch /
collection visit so they understand what is available

Partnerships with banks, shops etc beyond civic buildings

What ties to the community does the collection have? Connecting stories behind the
works - surveying community about their response or experience of the work in that
place

Use of collection within healthy aging - reflective memory sessions

Loaning to art schools to deep dive into the work (would have to address insurance) -
perhaps do this digitally or via collection online

Use collection to explore vocational pathways and careers in the arts — not just
curatorial but also registration, conservation, art handling, programming, evaluation etc
are part of what interests schools and students

Consider elements such as soundscapes, music — multi-modal ways of presenting
collection differently

Partner with community settings such as libraries, civic buildings, banks, hospitals to
display the works - consider insurance and security of work

Digital access - online gallery using a database filled with relevant info

Q2: How can the civic collection contribute to Creative Placemaking?

Ask the community - socially led ideas of how to use the collection in key spaces

Collection as a tool to share connection or as a prompt to establish connection,
belonging to the community

Bringing the indoors outdoors - Lightboxes, street galleries, screens / projections in
non-traditional spaces (requires digitising of collection and negotiation of digital rights
with artists)

White Night at Karralyka — projections / activations of collection, food trucks

Balance the approach to changing how we view art vs designing a good space to
showcase art

Display the real collection works in insured spaces even if needs to be secured — ie
Mona Lisa behind glass

Maroondah Arts Advisory Committee 4 0f 6 28 MAY 2025
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ATTACHMENT NO: 2 - 2025 MAY 28 - MAROONDAH ARTS ADVISORY
COMMITTEE MEETING MINUTES

ITEM 3

Artists led activations - the artist and their work immersed in a space,
Youth, Aged care etc - public programs eg reminiscence therapy

Cross service opportunities across Council to showcase the works in other service
areas of Council

Consider digitising the collection — would be worth foregoing purchasing works for one
year for instance, to digitise the works

Street gallery - use lightboxes to display digitised skins of the collection works - rotating
light galleries - in all major activity centres, along footpaths, arcades and laneways -
helps activate and improve safety.

General Policy Feedback provided as follows:

Use accessible language in policy documents for public understanding.

Explore creative partnerships (with aged care, youth services, education) to broaden
impact.

Maybe a midway review (2027) would be useful to allow reflection and adaptive
changes.

Build a connection between Public Art and the Collection - for example, exhibitions of
Collection works that alongside new public commissions.

More gender balance - consider gender equity lens on policies

Expanded programming such as artist talks, pop-up exhibitions, school programs.
Could our cultural groups in Maroondah such as the Chin and Mizo communities (from
Myanmar) get more involved in civic and public art activities - target at risk and new
cultural groups directly in programs

Programming that invites community to respond to works - write or share their feelings
on the work, interest groups or programs that inspire deeper exploration of the
collection and its meaning for people.

Create some way of measuring community engagement and relevance over time in
both civic and public art activities. Data metrics and trends to report on at close of these
policies.

CREATIVE INDUSTRY INSIGHTS ITEM 4.3

General round the room sharing with key updates as follows:

Seeking update on the CCWP progress next meeting (Chair agreed)

Aquinas participates in the Long Walk, 3,000 people involved

Fresh Theatre new production launching - residential care story

Kusama show at NGV - most tickets sold - a record for NGV.

Rising Festival - check out all the programs in Melbourne, so much diversity on offer.

Tarrawarra - Besen Centre Education - visible art storage worth a visit.

Maroondah Arts Advisory Committee 50f6 28 MAY 2025
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ATTACHMENT NO: 2 - 2025 MAY 28 - MAROONDAH ARTS ADVISORY ITEM 3
COMMITTEE MEETING MINUTES

. Public Art billboards - Arts Projects Aust. features local artists.

. Ringwood Eisteddfod opening this month - gala night at MFE and showcase at
Karralyka

. Mullum Market in Ringwood Town Square in partnership with MMIGP.

The Meeting concluded at 8:30pm.

Next Meeting: July 2 at Karralyka, 7pm - 8.30pm
Includes 6.30 pre-meeting venue tour including new foyer development.
Light refreshments provided, parking entry from Mines Road.

Maroondah Arts Advisory Committee 6 of 6 28 MAY 2025
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ATTACHMENT NO: 1 - MODEL COUNCILLOR CODE OF CONDUCT - ITEM 4
INTERNAL RESOLUTION PROCEDURE

aroondah
City Council

Model Councillor Code of
Conduct - Internal
Resolution Procedure

Policy Title: Policy type:

Model Councillor Code of Conduct - Internal Resolution Procedure Council Policy
Current version approved: Current version number: Policy review date:
1 2028

Parent policy: Child policy/policies: Policy responsibility:

Coordinator Governance & Procurement

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy.

Model Councillor Code of Conduct - Internal Resolution Procedure




ATTACHMENT NO: 1 - MODEL COUNCILLOR CODE OF CONDUCT - ITEM 4
INTERNAL RESOLUTION PROCEDURE

Councillor Code of Conduct Internal Resolution Procedure wamondah

City Council

Contents
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ATTACHMENT NO: 1 - MODEL COUNCILLOR CODE OF CONDUCT -
INTERNAL RESOLUTION PROCEDURE

ITEM 4

1. Purpose

This Internal Resolution Procedure (Procedure) is adopted under and in accordance with section
140 of the Local Government Act 2020 (Act) and regulation 12A of the Local Government
(Governance and Integrity) Regulations 2020.

This Procedure will be observed when dealing with misconduct between Councillors, which is
defined as alleged breaches of the Model Councillor Code of Conduct.

The Procedure forms part of the Councillor Conduct Framework for Maroondah City Council as
shown in Annexure B.

2. Council Culture

Council seeks to establish a cohesive and constructive team-based culture between elected
representatives that fosters clear communication, open and honest discussions and strong
accountability to enable the elected body of Councillors to work collaboratively towards the shared
goals of delivering the best possible outcomes for the Maroondah community.

Whilst disputes and disagreements between Councillors may arise in a variety of circumstances,
Councillors are encouraged to informally resolve matters between themselves in most instances.

3. Internal Resolution Procedure

The documented Internal Resolution Procedure is intended to apply to where Councillors are unable
to informally resolve matters between themselves. It also relates only to those particular disputes in
which one Councillor (the Complainant) alleges that another Councillor (the Respondent) has
breached the Model Councillor Code of Conduct.

This Procedure provides both parties to a dispute with support and encouragement to resolve the
dispute in a manner that enables the Councillors to move forward and maintain effective working
relationships.

This Procedure is designed to minimise cost and disruption of disputes to Council and individual
Councillors and, where possible, avoid disputes escalating and becoming the subject of an internal
arbitration.

It is acknowledged that this Procedure will not be suitable for resolution of all disputes between
Councillors.

An overview of the Procedure is shown as Annexure A, in the form of a flowchart.

Councillor Code of Conduct Internal Resolution Procedure wamondah

City Council
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ATTACHMENT NO: 1 - MODEL COUNCILLOR CODE OF CONDUCT -
INTERNAL RESOLUTION PROCEDURE

ITEM 4

4. First Stage of Internal Resolution Procedure - Discussion

In the case of a dispute in which one Councillor (the Complainant) alleges that another Councillor
(the Respondent) has breached the Model Councillor Code of Conduct, and the matter cannot be
resolved through informal discussion between Councillors, the documented Internal Resolution
Procedure may apply.

The first step in this Procedure involves a Complainant being encouraged to raise their issue directly
with the Respondent in a respectful and courteous manner, either in person or in writing, where they
feel comfortable to do so.

This matter should also be communicated to the Mayor at this stage of the process, either in person
or in writing, so they are made aware of the concern.

Councillors are encouraged to recognise that:

a) certain behaviours and communications may be perceived by others to be causing issues or
offence that may not have been intended;

b) it can provide useful insight to reflect on their own behaviour or motivation and possible
contribution to the dispute, whether intended or not; and

c) dealing with the dispute early is more likely to avoid the issue escalating and resolve it before
it threatens the effective operation of Council.

A Councillor should let the other Councillor know how they feel and ask for clarification, rather than
making assumptions.

5. Second Stage of Internal Resolution Procedure — Conciliation

Where a direct conversation between Councillors has not been successful in resolving the dispute,
or a Councillor does not feel comfortable communicating directly with another Councillor, the
second stage of this Procedure involves conciliation.

5.1 Initiating conciliation

A Complainant initiating conciliation must notify the Mayor, Chief Executive Officer and the
Respondent of the dispute by completing a Conciliation Application Form. That form (see
Attachment 1 to this Procedure) must:

a) specify the names of the Complainant and Respondent;

b) specify the provision (or provisions) of the Model Councillor Code of Conduct alleged
to have been breached,;

c) detail what was said or done by the Respondent to constitute a breach of the Model
Councillor Code of Conduct;

d) attach any supporting information to provide examples of the behaviour complained
of (eg screenshots or emails); and

e) be dated and signed by the Complainant.
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5.2 Participating in conciliation

Councillors are not obliged to engage in conciliation but should only decline to participate if
they honestly and reasonably believe that their participation would adversely affect their health
or wellbeing or would otherwise be unsafe.

A Respondent declining to participate in the conciliation must advise the Complainant and the
Mayor of their unwillingness to participate, and the reasons for it. That advice must be provided
no more than one week after receiving the Conciliation Application Form.

5.3 Conduct of conciliation

Conciliation is to be conducted by the Mayor except when the Mayor is a party to the dispute
or otherwise unavailable to conduct conciliation. In that case the Deputy Mayor will assume
the role of the Mayor in the conciliation process. If both the Mayor and the Deputy Mayor are
parties to the dispute or otherwise unavailable to conduct the conciliation, the role of the Mayor
must be performed by a Councillor jointly chosen for the purpose by the parties.

When, in this Procedure, reference is made to the Mayor it includes:
a) the Deputy Mayor; and
b) a Councillor jointly chosen for the purpose by the parties,

When the Mayor and/or the Deputy Mayor are parties to the dispute or otherwise unavailable
to conduct a conciliation.

54 Roles and responsibilities

The role of the Mayor is to provide guidance to the parties to the dispute about the Standards
of Conduct in the Model Councillor Code of Conduct, and actively explore whether the dispute
can be resolved by agreement between them.

The role of the Complainant and Respondent is to explain their respective positions and, in a
show of goodwill, actively explore the possibility of resolving the dispute by agreement.

All Councillors are responsible for conducting themselves in a courteous and respectful
manner at all times during the conciliation.

The role of the Councillor Conduct Officer is to provide the Mayor with the administrative
support necessary to arrange and conduct the conciliation.

5.5 Support from Council

Council, through the Councillor Conduct Officer, will provide administrative assistance to the
Mayor when arranging a time and place for conciliation, including any technical assistance that
may be required. Council will make a venue available to the Councillors within Council’s offices
that is private and suited to the conciliation process.

Council will not provide any substantive guidance or advice about the subject matter of the
dispute or pay the costs of legal advice or representation for any Councillor in connection with
this Procedure. Parties to a dispute may seek their own legal or other advice at their own cost
if they choose to do so.
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5.6 End or termination of conciliation

Conciliation will end or be terminated if any of the following occurs:

a) the parties cannot jointly choose a Councillor to conduct the conciliation within one
week of being asked to do so, should the Mayor or Deputy Mayor be unable to
undertake this role;

b) the Respondent notifies the Mayor that they do not wish to participate in conciliation,
and the reasons for it, within one week of receiving the Conciliation Application Form;

c) the Respondent does not respond to the Conciliation Application Form at all within
two weeks of receiving it;

d) conciliation has not occurred within four weeks of the Complainant submitting the
Conciliation Application Form;

e) conciliation has occurred and the parties have been unable to resolve the dispute; or
f) the dispute has been resolved.

The time for conciliation may be extended by agreement between the parties to the dispute,
whether or not the matter has been escalated to one of the formal dispute resolution
procedures outlined in the Act.

5.7 Confidentiality

Parties and other participants are expected to maintain confidentiality concerning the dispute
and the operation of this Procedure.

5.8 Record of outcome

The Mayor must document any agreement that is reached between the Complainant and
Respondent. The agreement must be signed by the Complainant, Respondent and Mayor.
Copies must be provided to the Complainant and Respondent within four weeks of the
conclusion of the conciliation process. The Councillor Conduct Officer will securely retain the
original. Again, parties and the Mayor are expected to maintain the confidentiality of the
agreement reached.

6. Step 3 - Formal Dispute Resolution - Internal Arbitration

Where a matter concerning an alleged breach of the Model Code of Conduct requires further
escalation and cannot be resolved via conciliation efforts, an application for an internal arbitration
process may be made.

Internal arbitration forms part of the formal dispute resolution procedures as outlined in the Local
Government Act 2020. These formal procedures apply to alleged misconduct, serious misconduct
and gross misconduct - they are not intended to address or resolve other disagreements between
councillors, such as about matters that are subject to Council decisions.

An application for an internal arbitration process may be made by -

. a Council by resolution,
. an individual Councillor,
. or a group of Councillors
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An application for an internal arbitration process must be made within 3 months of the alleged
misconduct occurring.

Section 141 of the Act provides for an internal arbitration process concerning a breach of the
Standards of Conduct set out in the Model Councillor Code of Conduct. Under this process, an arbiter
is appointed to a council by the Principal Councillor Conduct Registrar (PCCR) to hear an allegation
of misconduct by a Councillor.

The arbiter appointed to conduct an internal arbitration process is selected by the PCCR from a
panel list established by the Secretary of the Department of Government Services under section 142
of the Act.

Although it is not mandatory for Councillors to participate in any informal resolution procedure, the
PCCR may reject an application for internal arbitration if it does not show that sufficient or appropriate
steps were taken to attempt resolve the matter or provide adequate reasons as to why no steps were
taken to resolve the matter.

After conducting a hearing, the arbiter must make a determination. If the arbiter determines that a
councillor has failed to comply with the Model Code of Conduct, the arbiter may make a finding of
misconduct against the councillor.

Further details on formal internal arbitration processes may be found at:
https://www.localgovernment.vic.gov.au/council-governance/councillor-conduct-framework-and-
councillor-conduct-panels

Council’s Internal Resolution Procedure is intended to operates alongside, and does not replace, the
formal dispute resolution procedures outlined in the Act.

7. Internal Resolution Procedure does not apply in these circumstances

The following disputes are not covered by Council’s Internal Resolution Procedure:

a) differences between Councillors in relation to policy or decision making, which are
appropriately resolved through discussion and voting in Council meetings;

b)  complaints made against a Councillor or Councillors by a member/s of Council staff, or by any
other external person;

c) allegations of sexual harassment;

d) disclosures made about a Councillor under the Public Interest Disclosures Act 2012, which
can only be made to the Independent Broad-based Anti-corruption Commission;

e) allegations of criminal misconduct, which should be immediately referred to Victoria Police or
the relevant integrity authority; and

f) allegations of serious and/or gross misconduct (see below)

8. Allegations of serious and/or gross misconduct

If a council, a councillor, a group of councillors or the Chief Municipal Inspector consider that a
councillor’s actions or activities amount to misconduct or serious misconduct, they can apply to the
principal councillor conduct registrar for a councillor conduct panel to be formed to make a finding in
relation to these actions or activities.
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Under the councillor conduct framework, complaints of serious misconduct by a councillor are heard
and determined by councillor conduct panels.

An application for a finding of serious misconduct must be made to the principal councillor conduct
registrar within 12 months of the alleged serious misconduct occurring.

The Local Government Act 2020 sets out certain requirements in respect of making an application
for a councillor conduct panel and the conduct of councillor conduct panel hearings.

9. Definitions

) Complainant - a Councillor who alleges that another Councillor (the Respondent) has
breached the Model Councillor Code of Conduct.

) Councillor Conduct Officer - A Council officer with the role of providing administrative
assistance to the Mayor when arranging a time and place for conciliation, including any
technical assistance that may be required. This Officer also ensures the secure and effective
record-keeping of any files associated with implementation of this Procedure. This role is to be
fulfilled by the Chief Financial Officer / Director or their delegate/s.

. Gross Misconduct - Behaviour that demonstrates that a Councillor is not of good character
or is otherwise not a fit and proper person to hold the office of Councillor

o Misconduct - Breach by a Councillor of Model Councillor Code of Conduct

) Respondent - a Councillor who is accused by another Councillor (the Complainant) of having
breached the Model Councillor Code of Conduct.

) Serious Misconduct - may include: continued or repeated misconduct, bullying, sexual
harassment, disclosure of confidential information, directing a member of council staff, failure
to disclose a conflict of interest (can be alleged by Chief Municipal Inspector only), failure to
comply with an internal arbitration process, failure to comply with arbiter direction, failure to
attend Councillor Conduct Panel hearing, failure to comply with Councillor Conduct Panel
direction
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Attachment 1: Conciliation Application Form
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Complainant:

Respondent:

Provisions of Model
Councillor Code of Conduct
breached:

Action constituting breach:

(Include dates, times and
detailed description of the
action/s. Attach further
documents as necessary.)

Signed by ... Signed by ...

o] o TP o] o TP

Received by:

Signed by ... Signed by ...
Chief Executive Officer Mayor

o] 0 T Lo 0 T

| Model Councillor Code of Conduct - Internal Resolution Procedure ||

Page 25 |
































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































	Contents
	Chief Financial Officer
	2 - Reports of Councillor Briefings
	2025 May 26 - Councillor Briefing Public Record
	2025 June 02 - Councillor Briefing Public Record
	3 - Councillor Representation Reports
	2025 May 20 - Maroondah Environment Advisory Committee Meeting Minutes
	2025 May 28 - Maroondah Arts Advisory Committee Meeting Minutes
	4 - Model Councillor Code of Conduct - Internal Resolution Procedure
	Model Councillor Code of Conduct - Internal Resolution Procedure
	5 - Council Plan 2025-2029, Financial Plan 2025/26-2034/35, Revenue and Rating Plan 2025/26-2028/29 and 2025/26 Annual Budget
	Council Plan 2025-2029
	Financial Plan 2025-26 to 2034-35
	Revenue and Rating Plan 2025/26 to 2028/29
	Annual Budget 2025/26
	6 - Eastern Region Group of Councils (ERG) and Region Shared Service Provisions
	Draft ERG Strategic Plan 2025-2029
	Director Assets & Leisure
	1 - Capital Funding for Community Groups 2025/26
	Capital Funding for Community Groups 2025 2026 - Projects
	2 - Asset Plan 2025-2035
	Asset Plan 2025-2035
	3 - Road Management Plan 2025-2029
	Road Management Plan (RMP) 2025-2029
	Director Strategy & Development
	1 - Community Grants Program 2025/26
	2025-2026 Community Grant Recommendations - Council meeting - 30 June 2025

