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RECORD

ATTACHMENT NO: 1 - 2023 JUNE 19 - COUNCILLOR BRIEFING PUBLIC

ITEM 2

@araondah

City Council

COUNCILLOR BRIEFING - PUBLIC RECORD

Briefing Details:

Date: Monday 19 June 2023 Time: 6:00pm Location: Meeting Rooms 1
&2

Attendees:

Councillors

Cr Rob Steane OAM (Mayor)
Cr Tasa Damante (Deputy Mayor)
Cr Tony Dib OAM, JP

Council Officers:
Steve Kozlowski

Dale Muir

Adam Todorov
Marianne Di Giallonardo
Andrew Fuaux

Emma Hills

Cr Mike Symon
Cr Linda Hancock
Cr Paul Macdonald

Chief Executive Officer

Acting Director Chief Financial Officer
Director Assets & Leisure

Director People & Places

Director Strategy & Development
Governance Officer

Item
Kirsten Jenkins Manager Community Safety 2
Deanne Keogh Emergency Management Officer 2
Amy Harris Bayswater Business Precinct Coordinator 3
Phil Medley Manager Governance & Performance 4
Tim Cocks Manager Leisure and Major Facilities 5
Apologies:
Councillors: Cr Marijke Graham, Cr Suzy Stojanovic, Cr Kylie Spears

Council Officers:

Conflict of Interest Disclosure:

Tony Rocca, Director/Chief Financial Officer

Councillors: Nil
Council Officers: Nil
ltems Discussed: ## Confidential

Council Meeting Agenda

Municipal Emergency Management Plan - Self Assurance

Bayswater Business Precinct Transformation Strategy

Local Government Community Satisfaction Survey Results 2023

Melbourne Stars/Maroondah WBBL partnership

O W N

Items of a General Nature Raised by Councillors

COUNCILLOR BRIEFING

1lof2 19 JUNE 2023

| Reports of Councillor Briefings

Page 3 |




ATTACHMENT NO: 1 - 2023 JUNE 19 - COUNCILLOR BRIEFING PUBLIC
RECORD

ITEM 2

Record completed by:

Council Officer Emma Hills
Title Governance Officer
COUNCILLOR BRIEFING 20f2 19 JUNE 2023

| Reports of Councillor Briefings
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ATTACHMENT NO: 2 - 2023 JULY 03 - COUNCILLOR BRIEFING PUBLIC
RECORD

ITEM 2

@araondah

City Council

COUNCILLOR BRIEFING - PUBLIC RECORD

Briefing Details:

Date: Monday 3 July 2023 Time: 6:00pm Location: Meeting Rooms
1&2

Attendees:

Councillors

Cr Rob Steane (Mayor) Cr Marijke Graham Cr Kylie Spears

Cr Tasa Damante (Deputy Mayor) Cr Linda Hancock Cr Suzy Stojanovic

Cr Tony Dib OAM, JP Cr Paul Macdonald Cr Mike Symon

Council Officers:

Steve Kozlowski Chief Executive Officer

Dale Muir Acting Director/Chief Financial Officer

Adam Todorov Director Assets & Leisure

Marianne Di Giallonardo Director People & Places

Andrew Fuaux Director Strategy & Development

Emma Hills Governance Officer

Iltem
Nic Daws Place Manager Activity Centres 1
Jane O'Neill Public Art Program Lead 1
Tim Cocks Manager Leisure & Major Facilities 2
Adam Cooper Acting Manager City Futures 3
Aman Mehta Strategic Planner/Acting Coordinator Strategic 3
Planning & Sustainability

Apologies:

Councillors: Nil

Council Officers: Tony Rocca, Chief Financial Officer

Conflict of Interest Disclosure:

Councillors: Nil

Council Officers: Nil
Items Discussed: ## Confidential

1 Reignite Croydon - Laneway Lights Project Update

2 North Ringwood / Parkwood Tennis Update

3 Draft Croydon Major Activity Centre Structure Plan

4 LXRP Update

5 Eastern Region Group of Councils - Monash City Council Exit

6 Councillor Delegates' Meeting Report

7 Item of a General Nature Raised by Councillors

COUNCILLOR BRIEFING lof2 3 JULY 2023

| Reports of Councillor Briefings |
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ATTACHMENT NO: 2 - 2023 JULY 03 - COUNCILLOR BRIEFING PUBLIC
RECORD

ITEM 2

Record completed by:

Council Officer Emma Hills
Title Governance Officer
COUNCILLOR BRIEFING 20f2 3 JULY 2023

| Reports of Councillor Briefings
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ATTACHMENT NO: 1 - 2023 JUNE 01 - MAROONDAH DISABILITY
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

@araondah

City Council

Maroondah Disability Advisory Committee — Minutes

These minutes are yet to be confirmed. They will be presented to the Committee at the next meeting to

be held on the 27 July 2023.

Meeting Details:

Date: Thursday 1 June 2023 Time: 10:00am - 12:00pm  Location: Maroondah
Federation Estate, Room 5

Attendees:

Councillors

Cr Kylie Spears (Chair)
Cr Linda Hancock

Council Officers:
Grant Meyer, Manager City Futures
Jack Mulholland, Community Access and Inclusion Facilitator

Emma Hills, Governance Officer (Minute Taker)

Annette Degenhardt, Project Officer Free From Violence ltem 4.1

Kirsten Jenkins, Manager Community Safety Item 4.2

Amy Liddy, Community & Online Engagement Officer Item 4.3

Agency Representative:

Bruce Watson (NEAMI)

Amanda Watson (Villa Maria Catholic Homes)

Community Representative:

Norma Seip OAM

Lana Wheatfill

Matt Haanappel

Gemma Lewer

Others:

Angela Draper, Emergency Management Project Officer Item 4.2

Apologies:

Councillors: Cr Tony Dib OAM, JP

Council Officers: Fiona Burridge, Be Kind Maroondah Facilitator

Agency Representatives: Debbie Loke (Vision Australia), Gill Andrews

(Interchange Outer East), Michelle Egan (EACH)

Community Representatives: Lawrence Seah, Emily Dive, Melanie Adams

Maroondah Disability Advisory Committee lof4 1 JUNE 2023
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ATTACHMENT NO: 1 - 2023 JUNE 01 - MAROONDAH DISABILITY
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Agency Representatives: Nil
Community Representatives: Nil

Iltems Discussed

1. OPENING OF MEETING
Cr Spears provided the Acknowledgment of Country.
Maroondah City Council, in the spirit of Reconciliation, acknowledges the Wurundijeri
People of the Kulin Nation as traditional custodians of the land on which we are gathered
today, where Indigenous Australians have performed age-old ceremonies. We pay our
respects to their Elders, past, present and emerging.
2.  WELCOME
Cr Spears welcomed all to the meeting
2.1 Business arising - Child Safe training
Grant advised that the State Government requirement regarding volunteers needing to
complete the Child Safe Training has been reassessed and there is now no need for
Committee volunteers to complete the training.
CONFIRMATION OF MINUTES - THURSDAY, 30 MARCH 2023 ITEM 3
Discussion was held regarding the structure of the minutes. Cr Spears noted that the minutes
will be more succinct in future. It was noted that attachments for information provided in the
meeting could be provided to the Committee members separately.
The minutes were moved by Amanda Watson and seconded by Lana Wheatfill. The minutes

were confirmed.

4. ITEMS

FREE FROM VIOLENCE ITEM 4.1

Annette Degenhardt introduced herself and the Free From Violence program and provided a
powerpoint presentation. She outlined the program and the steps that have been taken so
far as well as what is planned for the future of the program.

Annette provided three discussion questions to the Committee. She noted that if anyone has
anything that they would like to share outside of the meeting they are welcome to contact her
at another time.

The Committee discussed the following:

Maroondah Disability Advisory Committee 20f4 1 JUNE 2023
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ATTACHMENT NO: 1 - 2023 JUNE 01 - MAROONDAH DISABILITY
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

. Educating children from a young age

. The Victorian Government program ‘Respectful Relationships’ and the ‘Love Bites’
program that looks at training educators to embed inclusivity into education practices.

. Putting procedures in place to ensure the sustainability of the Free From Violence
program and ensuring ongoing practices are developed

. Barriers from a disability perspective, noting that they can prevent people from using a
safe place if their needs aren’t met

. The importance of having services that can accommodate people making disclosures

. Education surrounding defining abuse as it is a common perception is that abuse is
physical violence only

. Information should be provided in various languages to support CALD communities

. Concerns in multicultural communities about using interpreters for fear private
information could be shared or interpreted incorrectly. Interpretation services could be
placed within neighbourhood houses and training provided to trusted individuals within
the community

. The advertisements that depict scenarios of how violence starts noting that they all
show able bodied people.

Action: It was suggested that the Committee draw up a letter to advocate for more inclusivity
in family violence advertising.

PEOPLE CENTRED EMERGENCY PREPAREDNESS ITEM 4.2

Angela Draper provided a powerpoint presentation noting that she works across Maroondah,
Yarra Ranges and Knox Councils in an emergency management shared role.

Angela noted that the three partner Councils are wanting to put together workshops regarding
emergency preparedness and would love to get feedback from the Committee regarding what
should be included in these workshops. She spoke about emergency management plans and
outlined the importance of having them and provided a summary of resources.

Angela provided three questions for the group to consider.
The Committee discussed the following:

. Collaboration with inclusion team in agencies like Red Cross or CFA

. The Person Centred Emergency Preparedness booklet is quite long and could be very
overwhelming

. Videos could be provided as an alternative format
. Important to provide the training in a positive way rather than fear driven way
Action: It was recommended that single information sheets could be created for single topics

such as pets (make people aware of options), important documents or disability
considerations

Angela advised that this matter is ongoing and if the members have any thoughts to
contribute, please feel free to contact her.

Maroondah Disability Advisory Committee 3of4 1 JUNE 2023
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ATTACHMENT NO: 1 - 2023 JUNE 01 - MAROONDAH DISABILITY
ADVISORY COMMITTEE MEETING MINUTES

ITEM 3

Break - 10 minutes
Matt Haanappel left the meeting during the break at 11:22am.

CHILDREN AND FAMILIES STRATEGY AND YOUTH STRATEGY ACTION ITEM 4.3
PLANS

Amy Liddy introduced herself and her role and provided a powerpoint presentation. She
provided a summary of the feedback that had been received from the consultation with young
people, parents/carers and service providers.

Amy provided a discussion question to the Committee.

The Committee discussed the following:

. Having education and assistance in place to help young people manage their finances
especially considering financial concerns were high on the list of concerns raised

. The closure of the Lilydale Youth Hub as this was a place that provided a lot of the
services that were being requested through the consultation feedback

. Croydon and Ringwood libraries could be good locations for community services as
they are central and accessible locations. Neighbourhood houses could be another
alternative

. Social scripts could be used for more places such as reserves and play spaces to
provide more information as to what can be expected when visiting a space. It was
noted that this could be a good intern project as it is a succinct project that could be
easily outsourced.

Amy advised that if any members have any further thoughts they wish to share, please send
them through to Jack and he will pass it on.

UPDATE FROM MEMBERS ITEM 4.4

Jack provided a Carers Pathway to Financial Counselling print-out.

CLOSE OF MEETING ITEM 4.5

Cr Spears thanked all the members for attending the meeting and noted that the next meeting
will be held on 27 July 2023.

The Meeting concluded at 12:07pm.

Maroondah Disability Advisory Committee 4 of 4 1 JUNE 2023
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ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES ITEM 3
CORPORATION MINUTES

Draft Board Minutes

25 May 2023
Councillors Officers

Knox

Cr Marcia Timmers-Leitch (Mayor) - Chair Petrina Dodds Buckley, Manager Community Wellbeing
Cr Susan Laukens

Maroondah

Cr Linda Hancock Heather Burns, Manager Community Services

Yarra Ranges

Cr Jim Child (Mayor) Clint Hong, Manager Creative & Connected Communities

Eastern Regional Libraries / Your Library

Joseph Cullen CEO (online)

Premal Niranjan Corporate Manager Business & Technology
Chantell Harriss Manager Branch Services

Amanda Lovejoy Corporate Support Officer

Cr Kylie Spears Maroondah Council

Cr Andrew Fullagar Yarra Ranges Council

Marianne Di Giallonardo Director People and Places, Maroondah Council
Evia Chan Realm Operations Coordinator, Maroondah City Council

Sarah Hopkins Corporate Manager Customer Experience, Eastern Regional Libraries / Your Library

| Councillor Representation Reports || Page 11 |




ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES
CORPORATION MINUTES

ITEM 3

Board Minutes — 25 May 2023

Order of Business

1. Meeting Opening - Chair 3
11 AcknowledgmeEnt OFf COUNTIY ... 3
12, Disclosure of CONFlICTS OF INTEI@ST ..o 3
1.3, ConfirmMation OFf MINULES ... 3
RESOIULION ... 3
AACTIONS e 3
14, ACtions from PrevioUS MEETINGS ..o 3
2. Matters for decision 4
21, Audit & Risk Advisory Committee (ARAC) MINULES .....ccoooiiiorvooioeoeeeeeeeeeeeeee e 4
Discussion
RESOIUTION ... 4
AACTIONS . 4
2.2, Proposed BUAGET 2023 /24.............oeoeeoeeeeeee e 5
IS CUSSION e 5
RESOIULION ..o 5
Actions
2.3, FOIM@t OFf MUNULES ..o 7
DIISCUSSION .. 7
RESOIUTION .. 7
3. Matters for discussion 8
31, Corporate Management Report for the period ended 30 April 2023.........ccccooooiiiiiiiionniiriciie 8
IS CUSSION ..o 8
RESOIULION ..o 8
Actions
4. Other Business 9
41, Useof fundsdistributed to Yarra Ranges Council and Knox City Council ... 9
DIISCUSSION ...t 9
RESOIUTION .. 9
AACTIONS e 9
4.2 Formalised Library AQrE@MIENT. ... 9
DIISCUSSION ... 9
Actions
5. Meeting closure 10

| Councillor Representation Reports |
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ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES ITEM 3
CORPORATION MINUTES

Board Minutes — 25 May 2023

1.1. Acknowledgment of Country

‘Your Library acknowledges the Traditional Custodians of Country throughout our Member Councils’ municipalities, and right
across Australia.

We pay respect to their cultures, and Elders past, present and emerging.
The Traditional Custodians of Country always have been, and always will be, an integral part of the region.

We also acknowledge any Aboriginal or Torres Strait Islander peoples who may be present today.’

1.2. Disclosure of conflicts of interest

None

1.3. Confirmation of Minutes

Resolution

That the following be confirmed:

1) Minutes of the Board Meeting on 4 April 2023.

2) Matters arising from the minutes will be dealt with in the Agenda.
Moved by Cr Laukens, Seconded by Cr Hancock.

CARRIED

Actions

ACTION (i)  Follow up whether Evia Chan will be a regular attendee at Board Meetings

1.4. Actions from previous Meetings

Review of previous Actions in Convene.

All previous Actions due have been completed except for the following item, which will be completed prior to the 22 June
2023 Board Meeting:

e The Calendar/Timeline for Board Meetings, Briefings, ARAC meetings:
o Should identify key dates (budget submission, CEO Performance Review, etc.).
o Requires further information and development as it is the ARAC and Board Work Plan.

| Councillor Representation Reports | Page 13 |




ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES ITEM 3
CORPORATION MINUTES

Board Minutes — 25 May 2023

2.1. Audit & Risk Advisory Committee (ARAC) Minutes

Discussion

e The proposed ARAC actions/recommendations in the draft minutes were discussed.
e Discussion around the timing and detail of the budget process.

e Request from the Board to go through these items in advance of the Final Budget Report being presented — principle-
based discussion in February, and the full Budget to be presented to ARAC for interrogation prior to the Board meeting
where the Budget Report needs to be endorsed for the purpose of community consultation.

Resolution

Moved by Cr Laukens, Seconded by Cr Child

That the Eastern Regional Libraries Board:

1) Notes the ARAC draft minutes of 19 April 2023.

2) Adopts the ARAC recommendations/actions, subject to the addition of the Direct Costs percentages of Member Councils’
contributions in the Recommendation of Item 2.1.

CARRIED
Actions

ACTION (i)  Add the Direct Costs percentages of Member Councils’ contributions in the Recommendation of Item 2.1.

| Councillor Representation Reports | Page 14 |




ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES
CORPORATION MINUTES

ITEM 3

Board Minutes — 25 May 2023

2.2. Proposed Budget 2023/24
Discussion

e Discussion about the ongoing application of the Direct cost %, noting the impact of change to Council’s Budget each year.
Agreed to apply the Direct Cost % for this financial year and do a deep dive before next budget cycle to see trends.

e Discussion around the Fees and Charges section and how/when increase. Need to remove the Library reservation cost.

e Board expressed an appetite to review the principles of the Operational and Financial Goals as part of next year’s budget
process.

e  Guidance in Corporate Plan — Board requested a mid-Corporate Plan review to ensure that it’s on track, especially in light
of new entity.

e Board concerned about the lack of increase in Asset Management Funding. Agreed that we need to build in an increase
and update the Budget Report.

e Monetary contributions of each Council, need to be clearly detailed in Budget Report. Need to include actual dollar $ and
% contribution of each member Council.

e Note 3.1-pl7 of Budget Report should incorporate rate caps for all 4 years in the table.

e Discussion around MAV noting potential cuts to Library funding, however it’s currently believed that it will go up by same
2% as last year.

e Board noted that there is no memorandum of understanding on State funding.

e Discussion around review required of the current investment policy — this is already an action item for ARAC.
e Board requested a future discussion on creating a Reserve for Superannuation Defined Benefits calls.

e Board noted that the Enterprise Agreement is still under review.

e Discussion around Provisions and why they are not increasing year on year to factor in increased costs. Figures are based
on how employees are drawing on provisions each year. Amount in/out very similar each year around $2m. As the ERLC
is winding up, VAGO has directed that all leave considered a current liability.

e Board noted large changes in User Fees/Income are due to COVID closures.
e Board noted increase in interest Income due to interest rate increases.
Resolution

That the Eastern Regional Libraries Board having prepared a proposed budget for 2023/24 in accordance with Section 127 of
the Local Government Act 1989:

1) Endorse proposed budget for purpose of community consultation.

2) Notes that the Chief Executive Officer gave public notice in accordance with section 129 of the Local Government Act
1989 that the proposed budget would be available from 25 May 2023 and called for submissions in accordance with
Section 223 of the Local Government Act 1989.

3) Nominates the Ordinary Meeting on 22 June 2023 as the date and place all budget submissions will be heard and
considered.

Moved by Cr Child, Seconded by Cr Hancock.
CARRIED
Actions

ACTION (i) Complete a deep dive on actuals vs. budget costs, before next budget cycle to see trends in Member Council
costs. Results will assist in determining ongoing Direct Costs contribution %.

ACTION (ii) Update Fees and Charges section - remove Library reservation cost from Budget Report.
ACTION (iii) Schedule a Board/CMT review of the Operational and Financial Goals principals.
ACTION (iv) Schedule a Board/CMT review of the Corporate Plan

ACTION (v) CMT to include more detail in future Budget reviews of capital expenditure detail.

ACTION (vi) CMT to build in an increase into Asset Management Funding and update the Budget Report.

| Councillor Representation Reports |
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ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES ITEM 3
CORPORATION MINUTES

Board Minutes — 25 May 2023

ACTION (vii) CMT to include actual dollar S and % contribution of each member Council in the Budget Report, in addition to
3.5% overall rate cap increase.

ACTION (viii) Note 3.1 - p17 of Budget Report should incorporate rate caps for all 4 years in the table.

ACTION (ix) Schedule a discussion on creating a Reserve for future Defined Benefits Calls.

| Councillor Representation Reports | Page 16 |




ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES ITEM 3
CORPORATION MINUTES

Board Minutes — 25 May 2023

2.3. Format of minutes
Discussion

e Discussion around the format of the Member Council’s minutes of Council Meetings and the Australian Institute of
Company Directors.

e Board agreed that discussion notes help put decisions, resolutions into context.

e Board agreed that detail and assignment of action items is important so that they can be followed up.
e Board happy to move forward and not de-identify previous minutes.

Resolution

That the Board Minutes continue to provide details of discussion and action items within minutes, so long as they are suitably
de-identified and captured at a high level only. They should also capture who moved and seconded the Resolution.

Moved by Cr Hancock, Seconded by Cr Laukens.
CARRIED

| Councillor Representation Reports | Page 17 |




ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES ITEM 3
CORPORATION MINUTES

Board Minutes — 25 May 2023

3. Matters fordiscussion
3.1. Corporate Management Report for the period ended 30 April 2023
Discussion

e Board commented that they like the highlights section in Board Agenda — please keep this in future so it draws attention
to important sections.

e Board requested that the Corporate Plan be added to the Convene document Library.

e Discussion around TikTok — the Corporate Management Team will keep an eye on developments/appropriateness of this.
e Discussion around when to expect turnaround to Pre-pandemic levels. Last few months have been improving rapidly.

e  Cr Laukens attendance is missing from the Board Meetings table — needs to be updated.

o Safety issues at Croydon discussed. Welfare agencies have been involved. No further instances currently. Council has
been very supportive.

Resolution

That the Eastern Regional Libraries Board notes the Corporate Management Report for the period ended 30 April 2023.
Moved by Cr Hancock, Seconded by Cr Child.

CARRIED

Actions

ACTION (i)  Add Corporate Plan to Convene document Library.

ACTION (ii) Review board briefings as part of calendar.

ACTION (iii) No Charter endorsed for ARAC — still to be done - needs to be removed from this Corporate Management
Report.

ACTION (iv) Update Board Meetings table to include correct attendance for Cr Laukens.

| Councillor Representation Reports | Page 18 |




ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES ITEM 3
CORPORATION MINUTES

Board Minutes — 25 May 2023

4. Other Business
4.1. Use of funds distributed to Yarra Ranges Council and Knox City Council
Discussion

e  (Clarification was sought on the allowable use of the second distribution of funds to Yarra Ranges and Knox City Councils.
The resolution from the Board Meeting on 4" April confirmed the amounts to be distributed but was mute on specified
purposes.

e Additional context and information was provided regarding Yarra Ranges’ based Reading Rooms which require funding
support. ERL provide a collection and technology resources, but not staffing. Same loans/collections available as other
Libraries. All have ERL provided technology to check out books etc. Mt Evelyn — has an ERL provided PC. Monbulk — have
a Council provided PC. Yarra Glen are smaller - no PC provided.

e Board agreed that use of funds distributed as a result of the resolution on the 4t April 2023 can be used for general
library purposes and that the Reading Rooms requirements qualified as part of that.

Further discussion followed to understand if there should be more flexibility within the wording from the resolution of the
first distribution of funds wording from first distribution in February 2021 is:

‘The distribution would be made to our Member Councils on the basis that they are held in an Asset Reserve Fund, the
nature and purpose of which is major capital expenditure used to acquire, refurbish or redevelop library premises either
as standalone premises or as part of community hubs.’

e Discussion around if there has been a review on the operation of Reading Rooms to make sure they’re meeting user’s
needs.

Resolution

1) That use of funds distributed as a result of the resolution on the 4™ April 2023 can be used for general library purposes
and that the Reading Rooms requirements qualified as part of that.

2) That this item be carried over to the next Board Meeting, with the intention to discuss this further and prepare a
Resolution that includes a reference to all library purposes and clarifies the wording from the previous distribution in
February 2021.

Moved by Cr Hancock, Seconded by Cr Laukens.
CARRIED
Actions

ACTION (i) Use of funds distributed to be tabled for further discussion at the 22 June 2023 Board Meeting, with the
intention to discuss this further and prepare a Resolution that includes a reference to all library purposes and
clarifies the wording from the previous distribution in February 2021.

4.2. Formalised Library Agreement
Discussion

e Maddocks has raised items for consideration. ERLC is are amending the Agreement as per future advice received from
Sharrock Pitman.

e All 3 councils need to approve of any changes.

e Board agreed to deal with this matter via email if the Board is happy with the response from Sharrock Pitman.
e Agreement can be amended in the future if required.

Actions

ACTION (i) Copy of the amended Your Library Agreement to be emailed to the Board for approval, once the response is
received from Sharrock Pitman.
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ATTACHMENT NO: 2 - 2023 MAY 25 - EASTERN REGIONAL LIBRARIES ITEM 3
CORPORATION MINUTES

Board Minutes — 25 May 2023

5. Meeting closure

There being no other business, the Chair closed the meeting at 3.30 pm, 25 May 2023.
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ATTACHMENT NO: 3 - 2023 MAY 18 - EASTERN TRANSPORT COALITION ‘ ‘

ITEM 3

.ommuters
ountei,

Attachment A

EASTERN TRANSPORT COALITION

Date:
Time:

MINUTES OF MEETING

Thursday, 18th May 2023
6.30pm - 8.30pm

Hosted by:  Online

Attendees:

Councillors

Cr Stuart James, City of Monash (Chair)

Cr Susan Laukens, Knox City Council

Cr Tina Liu, City of Whitehorse

Cr Tomas Lightbody, Manningham City Council
Cr Tony Dib, Maroondah City Council

Officers

Christopher Marshall, City of Greater Dandenong
Lucas Sikiotis, City of Greater Dandenong

Shane Hardingham, Knox City Council

Michael Blowfield, Maroondah City Council

Terry Tillotson, City of Monash

Sandra Worsnop, City of Monash

Chris Hui, City of Whitehorse

Karen O’Gorman, Yarra Ranges Council

Kim O’Connor, Yarra Ranges Council

Secretariat

James McGarvey, The Agenda Group

Guests (ERTS working group members)

Paul Goodison, Yarra Ranges
Khanh Nguyen, Boroondara
Cormac McCarthy, Manningham
Yingnan Wang, Knox

Apologies

Cr Rhonda Garad, City of Greater Dandenong

Cr Richard Higgins, Yarra Ranges Council

Cr Andrew Fullager, Yarra Ranges Council (alternate)
Dale Bristow, Maroondah City Council

Frank Vassilacos, Manningham City Council

Daniele Raneri, Manningham City Council

Matthew Hanrahan, Knox City Council
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ATTACHMENT NO: 3 - 2023 MAY 18 - EASTERN TRANSPORT COALITION ‘ ‘ ITEM 3

1. Welcome and Apologies

Cr James assumed the Chair and welcomed the attendees. He also thanked Cr
Laukens for acting as Chair at short notice at the April ETC meeting.

2. Conflicts of Interest

No conflicts of interest were raised.

3. ETC Finance Report

Terry Tillotson, City of Monash provided a finance report for the ETC for April 2023 -
May 2023 as follows:

Opening Balance for April $36,470.91
April Invoice from TAG $7,500.00
Closing Balance for May is $28,970.91

M: Cr Stuart James
S: Cr Tina Liu Carried

Where necessary, purchase orders for next year's membership fees are required from
Councils and can be forwarded to Terry Tillotson at City of Monash.

4. Ratify Previous Draft Minutes and Actions Arising

Minutes of the April 2023 ETC meeting:

M: Cr Susan Laukens
S: Lucas Sikiotis Carried

5. Guest Presentation - Eastern Region Trails Strategy

As a member of the Eastern Regional Trails Strategy (ERTS) working group Michael
Blowfield from Maroondah City Council provided the meeting with a presentation on
the composition and work of the ERTS working group, and an explanation of its
priority initiatives for advocacy.
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Joining the meeting for this discussion were ERTS working group members Paul
Goodison from Yarra Ranges, Khanh Nguyen from Boroondara, Cormac McCarthy
from Manningham and Yingnan Wang from Knox.

The strategy came into being in 2018 with all seven of its member councils involved
in its creation and endorsement. Essentially, the strategy provides a strategic vision
and direction and prioritisation for collaboration, working through all stages of the
trails pipeline, whether it's planning, construction, marketing and management, or
regional trails, and working across all government sectors and with all relevant
stakeholders.

The vision is for a regional trail network to provide desirable, safe and accessible
transport and recreational opportunities for residents and to collectively reinforce the
region as a world class trail destination for visitors. The vision highlights the
multipurpose roles that our trails perform and from that the type of users that that are
accommodated and the activities they engage in. Accommodate bike trails, but also
importantly, the economic importance of trails as well.

Michael said that the ERTS councils want to establish a world class trails network that
offers diverse and immersive experiences, increase visitations to our trails and has an
agile, vibrant local economy associated with our trails.

It's a realistic framework with implementable actions in an action plan that essentially
guides the group’s approach and as part of that it defines some key strategic
elements such as defining what a regional trail actually is, setting the visions and
principles of what a regional trail should be aspiring to, compiles existing usage
demographics that informs our regional trail network, both existing and what's
missing, and then it also recommends the priority infrastructure upgrades for the
trails based on the standard technical guidelines.

The ERTS working group are the custodians of the strategy and we work collectively
with other regional council groups like the ETC to deliver the actions of the strategy.

Looking at the 22 trails identified in the strategy, there are five trails on the network
which are substantially incomplete or in some cases non-existent. Those sections of
the trail are part of the Hawthorn to Ringwood extension to the Box Hill Trail. We've
also got sections of the Healesville Freeway Reservation trail, Nunawading to Syndal
trail and sections of the Yarra Valley Trail to complete.

The group has been busy developing a Melbourne to Warburton digjtal trail map. This
project is really to showcase how our trials should be marketed and shown as one
continuous trail instead of by individual municipality. The idea with this digital map is
to link in and tie in with our regional tourism groups and state tourism groups as a
tool for them to use to promote the trail in its entirety, and that it is an excellent way
to travel to many significant destinations along the trail.

Michael said the group has also done some work collaborating with universities
around cycling data collection and information.

The ERTS working group deals with various departments such as Department of
Transport, Sport and recreation, the Department of Environment and climate change,

3
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jobs, skills and industries. Land holders such as Park Vic and Melbourne Water, and
peak bodies like Rail trails Australia, Bicycle Network and Victoria walks. We've got
tourism agencies such as Tourism Victoria, Yarra Valley Tourism, and we have
stakeholders in the health sector.

Michael indicated the ERTS working group was keen to refresh its advocacy approach
to achieving funding outcomes for its priority trails and welcomed thoughts from ETC
members.

In exploring these issues, points raised by ETC members for discussion included:

e Has the usage pattern or volumes on the trails shifted post-Covid? (current
doc/study done before 2018)? Is it time for a new/updated usage study?

e How does Plan Melbourne address regional trails? Does it include them? Can
we make use of this year’s refresh process?

e Trails are defined as having a ‘recreational focus’. What scope is there around
considering a ‘commuter focus’? Can they serve the 20-minute neighbourhood
concept? Could they have strengthened ‘destination focus’?

e Could trails play a role in supporting greater development/densification (given
Vic Gov'ts renewed 70/30 ambitions)?

e What are the views of peaks and local groups - (Victoria Walks, MeBUG)?

e How do we leverage off the big build projects (NEL, LXRs, Melb Water
projects)?

e Do we need election commitments or program funding?

e |Isthere an obvious order of priorities — on policy or political grounds?
e Yarra Ranges has had some success - what works for them?

e Who are we competing with?

ERTS working group members welcomed the discussion, and inputting of further
ideas from ETC members.

Mr McGarvey on behalf of the ETC offered the ETC’s advocacy support for the work
the ERTS group is doing, and will consider developing an advocacy plan around any
refresh or reform the working group will consider in coming months to its priority trails
package.

Michael Blowfield suggested the first opportunity for collaboration may come with the
Melbourne to Warburton digital map.

A copy of Michael’s ERTS presentation will be circulated with the meeting’s minutes.
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6. 2023 Advocacy Work Plan

ETC Secretariat James McGarvey provided a brief update on the Caulfield to Rowville
TRT project:

o The project funding agreement for the business case has been signed off
between the State and Federal Governments (i.e. the Federal Government’s
$6 million funding for preparation of the business case has been released to
the State)

e Consultant requests have been issued to market (we understand this is for a
preliminary business case - a short piece of work (8-10 weeks or so) that will
essentially justify the preparation of the full business case)

e Assuming things continue at a good pace, this would see a full business case
complete mid-2024, and hopefully substantially progressed for consideration
as part of May 2024 State and Federal Budgets.

e Monash University, Eastern Transport Coalition and Vicinity would like to invite
ETC members along with interested Councillors, Mayors and other
stakeholders to an update briefing and to hear from industry experts Stantec
and Civic Group.

e This will also be an opportunity to discuss the potential advocacy role for
Councils and the opportunity for Councils to support and provide technical
insights into the business case.

Fix #800 bus

Mr McGarvey reported that the ETC had received an email from the ‘Fix#800 bus’
campaign (run by Peter Parker, who has previously addressed the ETC on bus-related
issues).

The campaign claims the Route 800 bus service down Princes Hwy between
Dandenong and Chadstone is Melbourne’s busiest bus route that doesn’t run
Sundays and barely runs Saturdays despite operating every 20 minutes on
weekdays.

Unlike other buses that got 7 day upgrades, the 800 remains stuck with a timetable
unchanged for 30+ years. The poor service is particularly notable on weekends with
Saturday afternoon buses dropping to every 2 hours with nothing after 4 or 5pm. This
is despite it serving major hubs like Chadstone, Dandenong and Monash Clayton with
significant 7 day usage. And for some residents the 800 is the only public transport
reasonably available to them.

An upgrade to the Route 800 bus so it runs 7 days, over long hours and more
frequently would bring huge benefits including access to jobs, a viable alternative to
driving, cost-of-living relief, higher community participation and more.

Campaign supporters want a better Dandenong - Chadstone Princes Hwy
Route 800 bus with:

e 7 day service
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e Longer operating hours (to 9pm or better)

e Service every 20 minutes or better all week

The #Fix800Bus campaign has started a change.org petition advocating for a 7 day
Route 800 bus. It’s already got 120 signatures:

https://www.change.org/p/fix-the-800-dandenong-chadstone-bus

The campaign also has a Facebook
page: https://www.facebook.com/Fix800Bus (like & follow for #Fix800Bus news).

The meeting agreed that the ETC would use its social media channels to help
promote the campaign.

TAC Grants - Safe Local Roads and Streets Program - Submissions due by Friday
19th May

Mr McGarvey reported that the ETC had received an email from the Metro Eastern
Bicycle Users Group (MeBUG) calling upon the councils located in the Eastern
Transport Coalition to make a submission into the Victorian Government’s Safe Local
Roads and Streets Program.

After consulting with a number of ETC Council officers, Mr McGarvey replied in the
following terms:

Thank you to MEBUG for articulating the case for bicycle facilities within arterial road
service lanes, as a safe cycling project for grant consideration.

All Councils in the ETC are supporters and advocates for safe cycling for everyone.
Accordingly, all Councils have a pipeline of priority cycling links and infrastructure
upgrade projects.

All Councils are aware of the grant and will make independent decisions about
applying.

Service lanes can be an opportunity for the allowance of dedicated cycling lanes but
propose risks. These risks tend to manifest as interface and continuance issues
when the service lanes ends.

Bi-direction lanes within the service lanes can also be problematic and might not
result in significant road safety improvements. The suitability is subject to the
configuration of the service lanes, transition zones between the segments and
parking configuration. As such, bicycle facilities in service lanes would need to be
considered on a road by road case. For example, research and conceptual designs
show that Maroondah Highway service lanes are not suitable for bicycle facilities,
and Eastfield Roads are.
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Eastern Alliance for Greenhouse Action

Scott McKenry, EAGA’s executive officer would like an opportunity to take the ETC us
through the work that EAGA’s doing - particularly on transport areas and the
possibility of a study that would look at quantifying how the ETC’s projects would
reduce emissions.

It was agreed that Scott be invited to present to the next ETC meeting in June.

Meeting with David Southwick MP, Shadow Minister for Transport Infrastructure

A meeting between the ETC and David Southwick MP has been suggested by his
office for Monday 29t May at 2.00pm in the CBD.

The ETC Secretariat will seek volunteers able to attend the meeting on behalf of the
group.

7. General Business

Nil.

8. Next Meeting

The next meeting will be hosted by Manningham City Council, and online, and will
commence at 6.30pm on Thursday, 18t May 2023.

Before the meeting commences, Manningham will offer a tour of the Bulleen Park and
Ride facility at 5.00pm.

Action Summary

Action Items Owner(s) Deadline

1. Call for delegates to attend the meeting with | Secretariat May 2023
David Southwick MP

2. Invite EAGA Executive officer to present to Secretariat May 2023
the June ETC meeting

3. Finalise submission to Infrastructure Secretariat May 28th
Victoria

4. Councils to provide one pedestrian crossing | All members June 2023

project for ETC advocacy
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Eastern Regional Trails Strategy

Creating and Promoting World Class Trails
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The Strategy at a Glance

Functions » Defines regional trails
» Sets a vision and principles
» Compiles existing usage demographics
» Determines the regional trail network
« Recommends trail infrastructure standards and
guidelines
« Trail marketing framework
» Action plan of priority initiatives

Outcomes » Establish a connected world class trail network that

EASTERN MELBOURNE REGIONAL TRAILS offers diverse and immersive experiences

* Increased visitations to trails and destinations in the
region

« Agile and vibrant local economy associated with
trails
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About The ERTS Group
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Our 22 Regional Trails

Eastern Melbourne Regional Trails

= XiSting trail

=== Proposed trail 1) Anniversary Trail (Outer Circle Trail)
= Sraposed padical 2. Blind Creek Trail

3/ Box Hill to Ringwood Rail Trail

4. Dandenong Creek Trall

5] Eastlink Trail

6} Ferndale Trail

iy Ferny Creek Trail

8) Gardiners Creek Trail

9/ Healesville Freeway Reservation Trail
10/ Heathmont to Belgrave Trail

11 Koonung Creek Trail

12/ Main Yarra Trail

13 Mullum Mullum Creek Trail

14/ Nunawading to Syndal Creek Trail
13/ O’Shannassy Aqueduct Trail

16 Ruffey Creek Trail

1_7) Scotchmans Creek Trail

18 Tarralla Creek Trail

19/ Warburton Rail Trail

20/ Waverley Rail Trail

21) Yarra River Paddle Trail

22 Yarra Valley Trail
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Projects & Activities

Ope ) ERGIsiixr
Supporting communities
S pO < e in Melbourne's east

Priorities for Federal Government
action

g MONASH
@ University

FOR EVERYONE

Strategy/Policy Federal and State Melbourne to Research
Submissions Election Advocacy Warburton Trail Collaboration
Digital Map

Box Hill —
Ringwood

Rail Trail
via Main St

; Northern Regional Trails Strategy Review and Update 9
Network Major Project Input Cycling Wayfinding
Submissions Trial
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Lilydale to
Warburton
RAIL TRAIL

‘Warby Trall’ a

Known. It takes

path of the Lilydale to Warburton
train line which ran between

1901 snd 1965.

As you travel along the 40kms
of historic railway trail, a story
unfolds about how peoples’ lives
were shaped by this lifeline.

The trail is well suited to cycling,
ing and horse-riding and
s a gentle gradient ing It
Il age

Who Is Engaged
and Onboard?

Department of Transport and Planning
Sport and Recreation Victoria

Department of Energy, Environment and
Climate Change

Department of Jobs, Skills, Industry and
Regions.

Parks Victoria
Rail Trails Australia

Peak Associations, such as Bicycle Network,
Victoria Walks,

Melbourne Water & Yarra Valley Water

Local Tourism Agencies, i.e. Tourism Victoria,
Yarra Ranges Tourism

VicHealth
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Priority trails at the last state election

» Box Hill Rail Trail: Construct a shared pathway along the rail corridor from Mont
Albert to Box Hill to facilitate safe access and movement for pedestrians and bike
riders between activity centres.

» Main Yarra Trail: Extend the Main Yarra Trail east by 3.7km to Warrandyte Township.

» Ringwood to Croydon Rail Trail: Complete the Eastern Rail Trail from the CBD to
Warburton. With 6.5km of missing shared pathways, with some exclusive sections
along the rail corridor and O’Shannassy Pipe Track.

» Waverley Rail Trail - Connect Carmel Avenue (Mount Waverley Station) to
Huntingdale Road (Jordanville Station) with a shared pathway to close the last gap
and form a continuous 6.5km trail connecting the Holmesglen and Glen Waverley
activity centres.

» Yarra Valley Trail - Connect Yarra Glen to Healesville (Stage 2) with a shared path.
When all three stages are complete the Yarra Valley Trail will be 60km of continuous
trail with southern and northern Yarra Glen loops offering recreation and tourism
opportunities.

Ferny Creek Trail - Connect Acacia Road to Glenfern Valley Bushland Reserve in Yarr
Ranges.
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Discussion: What might we do
differently?
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PROGRAM

Major Projects Compelling

Influencers Cases
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Questions
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@araondah

City Council

Maroondah Access Inclusion and Equity Advisory
Committee — Minutes

Meeting Details:

Date: Friday 12 May 2023 Time: 10:00am - 12:00pm Location: Maroondah
Federation Estate

Attendees:

Councillors

Cr Suzy Stojanovic (Chair)
Cr Kylie Spears

Council Officers:

Grant Meyer, Manager City Futures

Chris Riseley, Team Leader Community Development

Emma Hills, Governance Officer (Minute Taker)

Heather Cummings, Youth and Children’s Planning and Strategy Advisor ltem 4.3

Agency Representatives:

Vicki Bryce (Uniting)

Avega Bishop (Women'’s Health East)

Gerardine Daniels (Department of Families, Fairness and Housing)
Jessica Ness (Migrant Information Centre)

Brad Byrne (Eastern Volunteers)

Iresha Buthgamuwa (Eastern Community Legal Centre)

Apologies:

Councillors: Cr Marijke Graham

Council Officers: Andrew Fuaux, Heather Burns

Agency Representatives: Jane Threader (Eastern Domestic Violence Service),
Angelo Talidis (Wellways), Lauren Kampus (Wellways),
Kate Gibson (Eastern Community Legal Centre), Hilary
Bird (Glen Park Community Centre), Angie Dimech (The
Orange Door Croydon), Viv Cunningham-Smith (EV
Inc), Kerry Williams (MMIGP)

Community Representatives: Cara Hudson, Philip Hughes, Jacob Matthew

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Agency Representatives: Nil
Community Representatives: Nil
Maroondah Access Inclusion and Equity Advisory Committee 1of6
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Iltems Discussed

1. OPENING OF MEETING AND ACKNOWLEDGMENT OF COUNTRY
Cr Stojanovic opened the meeting and provided the Acknowledgement of Country.
Maroondah City Council, in the spirit of Reconciliation, acknowledges the Wurundjeri
People of the Kulin Nation as traditional custodians of the land on which we are gathered
today, where Indigenous Australians have performed age-old ceremonies. We pay our
respects to their Elders, past, present and emerging.

2.  WELCOME

Cr Stojanovic welcomed all in attendance.

CONFIRMATION OF MINUTES - FRIDAY, 31 MARCH 2023 ITEM 3
Cr Stojanovic requested the confirmation of the previous meeting Minutes.
The Minutes were moved by Cr Spears and seconded by Chris Riseley.

The minutes were confirmed.

4, ITEMS

SELF-INTRODUCTIONS BY ALL MEMBERS ITEM 4.1

The members of the Advisory Committee went around the room and introduced themselves
and their organisations.

RECONCILIATION PLAN ITEM 4.2
Cr Stojanovic introduced the item.

Chris provided a Powerpoint presentation and an overview of the process of the next
Maroondah Reconciliation Plan. He noted that the plan is still in the early stages and today
will be a preview of what's to come.

Chris provided an overview of the Indigenous community in Maroondah noting the impact
that centuries of trauma has had.

Avega Bishop entered the meeting room at 10:08am.

Chris spoke about why reconciliation is important and provided quotes from Wurundjeri
elders Aunty Julieanne Axford and Aunty Gail Smith. Chris advised that there is a clear
sequence of what Council has to do with regard to the reconciliation plan, starting with
involving the Maroondah Indigenous community in developing themes for the Plan.

Maroondah Access Inclusion and Equity Advisory Committee 20f6
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Chris outlined the key elements of the process and noted that it will be led by a new group,
the Maroondah Reconciliation Partnership Group, which will be made up of a majority of
Indigenous members. Chris spoke about the existing and proposed members of the
Maroondah Reconciliation Partnership Group.

He also noted that an Indigenous consultant is proposed to be employed to provide input in
terms of training and engagement with community. Chris noted that he is reluctant to put a
timeframe on process as there is a need to move carefully and respectfully.

Chris provided two discussion questions to the Committee:

1. How should Council engage with our indigenous community?
2. How should Council engage with the wider community about reconciliation?

The members broke up into two groups to discuss the questions and write down answers.

Question 1

The first group felt it was important to keep in mind what the Indigenous community want and
need, and to trust and facilitate this. It is important to step into groups respectfully and be
present and listen. The group felt that Council should find ways to go to where community is,
and to acknowledge that the Indigenous community are the experts. They also spoke about
value in having an Aboriginal liaison officer at Council.

The second group advised that they felt it was important to consider how the Indigenous
community would like to be engaged and seek input. They suggested consulting with Eastern
Regional Group of Councils. They also noted the importance of the Indigenous consultant’s
expertise and to ensure that cultural safety is a focus. They also spoke about a focus on
developing relationships and trust. They noted that it was important not to be tokenistic with
the approach to community. The group suggested considering the broader national approach
including the Voice and to understand that not everyone will agree.

Question 2

The first group noted that a western way of thinking drives society, and raised the question
of why ask the community if they aren’t First Nations people. They noted that privilege creates
blindness and it is important to remember Maroondah is a community of multiple
communities. They felt that people need to understand the history of Indigenous people and
suggested that there could be a Voice for local government. They noted that it will be
important that engagement with the wider community should be about education and
awareness, and not asking permission. They suggested asking other community
organisations what has and hasn’t worked in this space.

The second group noted that education should be a focus and to look at the framing of the
message, such as using informal language to ensure a broad range of people can engage.
They spoke about the idea of a summit where Council could bring together local leaders and
organisations to partner on the journey. They suggested focussing on helping community
educate themselves. They suggested making sure that Council consult with the Indigenous
community on what engagement with the wider community should look like. The group felt it
was important to focus on allyship and working in that capacity.

Chris advised that the Partnership Group will report to this Committee along the way and
there will be regular updates and opportunities to provide feedback.

Maroondah Access Inclusion and Equity Advisory Committee 30of6
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Break - 15 minutes

CHILDREN AND FAMILIES STRATEGY AND YOUTH STRATEGY ACTION ITEM 4.3
PLANS

Cr Stojanovic introduced the item

Heather Cummings introduced herself and provided a Powerpoint presentation. She thanked
the Committee for their involvement in the community engagement process on the
development of the Action Plans to date, and noted that the aim for today was to speak about
the progress so far and get feedback from the committee.

Heather spoke about the background of the consultation and advised that it will inform new
Action Plans for the Children and Families Strategy and the Youth Strategy.

Heather provided and overview of the community consultation process noting that they have
had 641 responses to date.

Heather outlined the issues and challenges that had been raised through the consultation by
young people, parents/carers and service providers

Heather also spoke about things that could be improved in Maroondah, and outlined
responses from young people, parents/carers and service providers and noted that they are
looking at where these suggestions are leading overall.

Heather provided a summary/sample of quotes that relate to the top five issues raised
through the consultation.

Support Services, programs and facilities
Parks, playgrounds and outdoor spaces
Schools and education

Walkability, transport, paths and roads
Mental health

agrwONPRE

Heather provided a discussion question to the group and asked members to consider where
Council is best placed to most effectively help.

. Based on the information provided by the Maroondah community, what should Council
be focusing on for children, young people and their families over the next two years?

The members broke into two discussion groups to speak about the question.

The first group noted that it is great that this has been a holistic approach. They noted the
need for Council to partner with other organisations to understand what they are doing and
to remove obstacles in terms of access. They also spoke about the need to communicate
what Council can and can’t do organisationally. They asked whether the feedback can be
broken down further as they felt there was a need to better understand the services provided.

The second group spoke about awareness and whether the community understands what is
available and to make sure the information is available in other languages. They proposed
the idea of a master map of services to better understand where the gaps are. They noted
that cultural safety in schools is an issue and that training for teachers should be provided.
They felt that support services should be proactive not reactive and noted that food and
housing security are essential to mental health, and until this is addressed not much can be
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done in the other areas. They asked whether migrant groups where consulted and Heather
advised that she would get back to the Committee with this information. The group went on
to note that affordability is forcing people to move further and further out which can disconnect
them from community. They also noted that the majority of information is in English only.

Heather thanked the Committee for their feedback and noted that this won’'t be the last
opportunity to contribute to the Strategy.

UPDATES FROM MEMBERS ITEM 4.4
Cr Stojanovic introduced the item.

Gerardine advised that the Yoorrook Justice Commission hearings are currently focussed on
Systemic Injustice in the Criminal Justice and Child Protection Systems. The Minister for
Child Protection and Family Services appeared yesterday. She noted that they are not short
hearings, but if you have time there is a lot to be learned by attending or watching recordings.
https://yoorrookjusticecommission.org.au/hearings/

She noted that the from 1 January 2023, the Human Services Regulator (HSR) at the
Department of Families, Fairness and Housing (DFFH), is a sector regulator for the Victorian
Child Safe Standards for organisations it funds and regulates. All organisations that provide
services or facilities to children need to comply with the 11 Child Safe Standards.
https://providers.dffh.vic.gov.au/resources-child-safe-standards

The Disability, Communities and Emergency Management Division has reached a major
milestone with the introduction of the Disability and Social Services Regulation Amendment
Bill 2023 into Parliament on 21 March 2023.

Gerardine noted the new Power Saving Bonus and encouraged members to promote it if
they are able to.

She advised that a new statue called Creative Resilience has been unveiled at the Queen
Victoria Women’s Centre which celebrates the strength and talents of First Nations women.

She noted the Health Translations website from the Department of Health that includes many
different languages. https://www.healthtranslations.vic.gov.au

Gerardine spoke about the Menu of Evidence which is an online portal which serves as a
searchable repository of the best available evidence on programs and practices that help
improve  outcomes  for  children, young people, families, and carers.
https://menu.dffh.vic.gov.au/

She advised that Travel Pass tickets are making it possible for disadvantaged Victorians to
use public transport to access vital services and to actively engage with the community.
https://www.ptv.vic.gov.au/tickets/myki/concessions-and-free-travel/travel-pass/

Iresha advised that Eastern Community Legal Centre Box Hill office is now open full time and
that their existing programs are running at full capacity.

Vicky noted that the shower and clothes-washing facilities at Uniting in Ringwood will be
opening up again soon. Their Mount Waverley office will be relocating to Whitehorse Road
in Blackburn in June.
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Jessica advised that the Migrant Information Centre has new programs starting soon,
including a soccer program, an art program and after-school volleyball. They have also
started a grandparents group focusing on supporting intergenerational relationships.

Brad noted that Volunteering Week is next week which will involve many different events. He
also advised that Eastern Volunteers has been fortunate to have received a grant to create
pathways to training and employment. He also noted that there are new programs to be
introduced.

Avega noted Women'’s Health East have bilingual staff carrying out information sessions.
She also advised that the Margins to the Mainstream project has received confirmation of a
continuation of funding for 2023/24. She is looking forward to working with organisations in
the East.

The Meeting concluded at: 12:10pm.
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City Council

Maroondah Business Advisory Committee — Minutes

Meeting Details:

Date: Wednesday 5 April 2023 Time: 9:30am - 12pm

Attendees:

Location: Meeting Room 1

Councillors

Cr Kylie Spears (Chair)

Cr Rob Steane (Mayor)

Cr Tasa Damante (Deputy Mayor)

Council Officers:

Marianne Di Giallonardo, Director People and Places
Chris Zidak, Manager Business and Precincts

Andrew Binks, Strategy and Projects Officer

Chloe Messerle, Senior Governance Officer (Minute Taker)

Community Representatives:

Jenny Newman, Maroondah Business Group
Geoff Daniel, The Casual GM

Simon Fuller, Contek Constructions

James Braunegg, Micron21 Pty Ltd

Greg Balmforth, Eastland QIC

Marcus Young, Incarta IT

Claudia Gatt, Braille Tactile Signs (Aust)

Louisa Ellum, Swinburne University of Technology

Apologies:
Councillors: Nil
Council Officers: Steve Kozlowski, Chief Executive Officer
Georgia Loccisano, Team Leader Business Support,
Programs and Engagement
Jessica Shaw, True Fairies
Jodie Murphy, Eastland QIC
Community Representatives: Nil

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Community Representatives: Nil
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ltems Discussed

1. OPENING OF MEETING (Acknowledgement of Country)

Cr Spears opened the meeting and read the Acknowledgement of Country.
Maroondah City Council, in the spirit of Reconciliation, acknowledges the Wurundjeri
People of the Kulin Nation as traditional custodians of the land on which we are gathered
today, where Indigenous Australians have performed age-old ceremonies. We pay our
respects to their Elders, past, present and emerging.

2.  WELCOME

Cr Spears welcomed all members and advised that there were new members joining in the

meeting.

CONFIRMATION OF MINUTES - TUESDAY, 16 AUGUST 2022 ITEM 3

Cr Spears called for confirmation of the minutes. Simon Fuller moved the minutes and the
committee confirmed them.

4, ITEMS

TOR ITEM 4.1

Cr Spears noted the Terms of Reference (ToR) attached to the agenda and provided an
understanding how they are used.

INTRODUCTIONS - ALL ITEM 4.2
Cr Spears invited all members of the committee to introduce themselves advising the
business and sector that they were part of. Cr Spears also asked members to advise on what
they would like to see as part of the advisory committee in the future.

. Cr Spears - Chair, Wombalano Ward Councillor and small business owner.

. James Braunegg - Managing Director of Micron21 Pty Ltd

. Cr Damante - Deputy Mayor, Wicklow Ward Councillor and mother of 4 children and
previously a small business owner.

. Marcus Young - co founder of Incarta IT which is a biomedical company.

. Chris Zidak - Manager Business and Precincts. Chris is key member of the People and
Places Directorate

. Greg Balmforth - General Manager of Eastland QIC.

Maroondah Business Advisory Committee 20f4 5 APRIL 2023
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. Geoff Daniel - The Casual GM.

. Chloe Messerle - Senior Governance Officer.

. Andrew Binks - Strategy and Projects Lead.

. Simon Fuller - Civic construction with Contek Constructions.
. Claudia Gatt - Director at Braille Tactile Signs (Aust).

. Jenny Newman - Owner and operator of Century 21 Ringwood East and involved with
the Maroondah Business Group and previously the Ringwood Chamber of Commerce.

. Marianne Di Giallonardo - Director People and Places.

. Louisa Ellum - Manager at Swinburne University of Technology. Cr Steane - Third time
Mayor, Councillor since 2008 and Yarrunga Ward Councillor. Micro business owner.

MAROONDAH IN CONTEXT - AN OVERVIEW ITEM 4.3

Andrew Binks provided a powerpoint presentation (to be circulate with the minutes) and a
verbal update regarding Maroondah current context in terms of businesses and economic
output

CEO UPDATE - APOLOGY ITEM 4.4

Cr Spears advised that the CEO is an apology for the meeting but he provided a CEO Update
that will be circulated with the minutes.

MAROONDAH BUSINESS GROUP UPDATE ITEM 4.5

Jenny Newman provided a powerpoint presentation (to be circulated with the minutes) and
advised that recently the Maroondah Business Group has a push for new members to expand
its network across the local business community. Jenny advised that the remainder of the
years events are still to be confirmed.

BIZHUB KEY PROJECTS (BIZBITES, BBP, COWORKING, SHOPPING ITEM 4.6
CENTRE UPGRADES)

Chris Zidak provided a PowerPoint presentation (to be circulated with the minutes) and spoke
about the launch of BizBites which was originally an initiative through the Maroondah
Business Advisory Group.
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BIZHUB STATE GOVERNMENT PARTNERSHIP ITEM 4.7
Andrew Binks provided a verbal update on the BizHub State Government Partnerships and
provided an update regarding the grant support from the State Government. The project

focusing on improving business interaction with Councils. The State partners include Victoria
State Government - Department of Treasury and Finance and Service Victoria.

BIZWEEK23 AND MBEA23 UPDATE ITEM 4.8
Chris Zidak provided a verbal update on BizWeek23.

There was discussion surrounding the categories for the Maroondah Business Excellence
Awards for 2023 event which include - Manufacturing and Technology, Constructions, Trades
and related Supply Chain, Innovation, Sustainability and Enterprise, Retail & Hospitality,
Health & Wellness and Professional Services.

Councillors discussed the option of an Education and Training category as they reflected on
their own individual businesses.

Cr Spears opened the discussion up to the group to provide an opportunity for all members to
share individual business updates.

NEXT MEETING - 7 JUNE 2023 AND CLOSE ITEM 4.9

Cr Spears closed and meeting and advised the next meeting would be on the 7 June 2023.

The Meeting concluded at 11:58am.
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SUMMARY OF PROPOSAL FOR MAV MOTION - 13 OCTOBER 2023
1. Name of Motion

PUBLIC LIBRARY GRANTS - EROSION OF LIBRARY SERVICES TO COMMUNITY

2. Motion (max. 250 words)

THAT THE MAV NOTES

e THE STATE GOVERNMENT GRANTS FOR PUBLIC LIBRARIES ARE FROZEN AT
2022/23 LEVELS;

e THAT THIS MEANS FUNDING FOR PUBLIC LIBRARIES IS EFFECTIVELY BEING
FURTHER COST-SHIFTED ONTO LOCAL GOVERNMENT; AND

e THAT LOCAL GOVERNMENT NOW BEARS 80% OF THE COST OF THIS
INVALUABLE COMMUNITY SERVICE BECAUSE OF COST SHIFTING AND

CALLS ON THE VICTORIAN GOVERNMENT TO COMMIT TO:

e NOT PLACE ADDITIONAL RESPONSIBILITIES ON LOCAL GOVERNMENT
WITHOUT A SUSTAINABLE REVENUE STREAM TO SUPPORT THEM,;

e REVISIT THIS RECENT DECISION THAT HAS RESULTED IN FURTHER COST-
SHIFTING ONTO LOCAL GOVERNMENT; AND

e RESTORE THE LEVEL OF PUBLIC LIBRARY FUNDING BY INCREASING THE
2023/24 PUBLIC LIBRARY GRANT TO THE ORIGINAL PARTNERSHIP
ARRANGEMENTS OF EQUAL 50/50%

3.  Other Councils that support the Motion

Knox City Council

Yarra Ranges Council

4.  Written Confirmation from Supporting Councils
Pending

5. Does the Motion have state-wide significance?
Yes

6. Relationship to MAV State Strategic Plan (choose one applicable):
. Economically sound councils

. Healthy, diverse and thriving communities
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1 Introduction

1.1 Acknowledgement of Country

The Municipal Emergency Management Planning Committee (MEMPC) acknowledges the Traditional
Custodians of the land now known as the City of Maroondah, where Indigenous Australians have performed
age old ceremonies. We acknowledge and respect their unique ability to care for Country and their deep
spiritual connection to it. The committee also acknowledges and pays respect to the Elders, past and present
and is committed to working with Aboriginal and Torres Strait Islander communities to achieve a shared vision
of safer and more resilient communities.

1.2 Authority, Governance and Administration

In 2018, the Emergency Management Legislation Amendment Act 2018 amended the Emergency
Management Act 2013 to provide for new integrated arrangements for emergency management planning in
Victoria at the State, regional and municipal levels; and create an obligation for an MEMPC to be established
in each of the municipal districts of Victoria, including the alpine resorts which, for the purposes of the act, are
taken to be a municipal district. Each MEMPC is a multi-agency collaboration group whose members bring
organisation, industry or personal expertise to the task of emergency management planning for the municipal
district.

This Municipal Emergency Management Plan (MEMP) has been prepared in accordance with and complies
with the requirements of the Emergency Management Act 2013 including having regard to the guidelines
issued under s77, Guidelines for Preparing State, Regional and Municipal Emergency Management Plans.
Refer to Appendix E for a full list of reference material used in formulating this MEMP.

This Plan makes reference to a number of organisations and people by acronym. For a full list of acronyms
used in this plan, please refer to Appendix A.

1.3 Plan Assurance and Approval

1.3.1 Assurance

A Statement of Assurance (including a checklist and certificate) has been prepared and submitted by the
MEMPC pursuant to the Eastern Metropolitan Region Emergency Management Planning Committee (EMR-
REMPC) Emergency Management Act 2013 (s60AG).

1.3.2 Approval

This Plan has been prepared by the Municipal Emergency Management Planning Committee (MEMPC) and
is approved by the Eastern Metropolitan Region Regional Emergency Management Planning Committee
(EMR-REMPC). Refer Appendix H.

The MEMP is to be published on the Emergency Management Victoria website and Maroondah City Council
website and also available on EM-COP and Crisisworks. The MEMP will be deposited with State Library
Victoria under section 49 of the Libraries Act 1988.

1.4 Plan Review

Reviews of the MEMP will be conducted to ensure it remains current, effective, integrated, coordinated and
comprehensive in its approach to emergency management. The plan will be reviewed:

o Atleast every three years in line with the statutory MEMP self-assurance process.

e Following After Action Reviews following a significant emergency or incident.

e After an emergency management exercise where the exercise identifies an opportunity for improvement.
e Achange in relevant legislation or developments or changes in the relief and recovery sector.

¢  Organisational change

e  Changes to previously identified hazards.

¢  Changes to MEMPC membership.

Amendments to the municipal information and re-issuing this MEMP is the responsibility of the MEMPC Chair
after the endorsement of the MEMPC.
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Urgent reviews and updates to this MEMP are permitted outside regular plan reviews if there is significant risk
that life or property will be endangered if the plan is not updated (Emergency Management Act 2013 s60AM)
and come into effect when published on the Maroondah Council website and remain in force for a maximum
period of three months. Any major review may be undertaken by a Working Group consisting of members of
the MEMPC.

Refer to Appendix B for a full plan distribution list and Appendix C for a list of restricted information which is
excised for versions of this plan for various audiences.

After each major update to the MEMP or associated Sub-Plans, the MEMPC will determine whether to
undertake the MEMP assurance process and resubmit a statement of assurance to the REMPC:

https://www.emv.vic.gov.au/publications/statement-of-assurance-template-memp-or-memp-Sub-Plan

This MEMP will be reviewed and updated if necessary not later than March 2026.

This MEMP is current at the time of publication and remains in effect until modified, superseded or withdrawn.
Please refer to this MEMP’s amendment history located at Appendix G.

1.5 Planning Context

This Plan, prepared by the MEMPC, reflects the shared responsibilities of government, emergency
management agencies and communities for the actions they will take to prepare for, respond to, provide relief
for and recovery from emergencies.

It is important for enhancing resilience that community, emergency services and relief and recovery agencies
work together. This MEMP is the overarching document for the integrated management of emergencies in the
municipal area. It is supported by a range of hazard plans as determined by a risk identification process and a
number of response-based plans to ensure smooth coordination of service delivery in emergencies.

This Plan is supported by a variety of information, including:

. Management arrangements that contain general information about emergency planning, response and
recovery arrangements; and roles and responsibilities of people and organisations involved in
emergency management.

. Sub-Plans, including hazard specific Sub-Plans and Standard Operating Procedures which are to be
used during actual emergency events and are designed to be used as stand-alone operational
documents.

. Appendices that contain ancillary information including a contact directory that lists contact details for
all persons and organisations that have a role in this plan, administration details and a list of municipal
resources.

1.6 Plan Aim and Objectives

The aim of this MEMP is to outline the agreed multi-agency and community arrangements for the prevention of,
the response to, relief for and the recovery from emergencies that could occur in the municipality as identified in
Emergency Management Act 2013 Part 6A.

The broad objectives of this MEMP are to:

. Implement measures to prevent or reduce the causes and/or effects of emergencies.
. Manage arrangements for requesting and using municipal resources in response to emergencies.
. Manage the process for resource supplementation when resources within the municipal are exhausted.
. Assist the affected communities to recover following an emergency.
. Compliment other Local, Regional and State planning arrangements.
Maroondah Municipal Emergency Management Plan Page 5
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2 Municipal District Location and Characteristics

2.1 Municipal Location Map
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Figure 1 - Municipal Location Diagram

2.2 Topography

The City of Maroondah is a predominantly residential area, with some commercial, industrial and semi-rural
areas and substantial parklands. Maroondah has the strategic advantage of being located at the north-eastern
junction of the Eastern Freeway-East Link corridor. There are two train lines and a large number of bus routes
linking the City to other regions. The City of Maroondah covers a land area of 61.4 square kilometres in
Melbourne’s outer east, 25 kilometres from Melbourne CBD. There are three main waterways that flow through
Maroondah - Brushy Creek along the north eastern boundary, Mullum Mullum Creek in the west and

Dandenong Creek along the southern boundary.
The City of Maroondah hosts a regional health precinct including a major public hospital and a large private
hospital, educational facilities that cater from early childhood learning to tertiary level, two libraries, arts and

cultural centres, an art gallery and a range of community centres. Maroondah is also home to a range of world-
class sporting facilities including Aquanation, a regional recreation and leisure facility incorporating the State

Diving Centre.

Further information can be found on Maroondah’s website or Profile ID.
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2.3 Demography

The City of Maroondah Estimated Resident Population for 2021 is 116,080with a population density of 1,891
persons per square km.

Maroondah is home to:

Median age is 39 years old

0.6% (734) of our residents are Aboriginal or Torrres Strait Islander
47,021 households

9,569 business

31 neighbourhood centres, community and local shopping centres

We provide...
e 1 metropolitan activity centre
e 1 major activity centre
e 133 public playgrounds
e 3 skate parks
e 3 aquatic centres
e 2 golf courses
e  2indoor stadiums
e 3arts & cultural centres
e 2libraries
e 52 sporting ovals

We maintain...

. 572 parks and reserves

. 486.6 kms of local roads

. 792 kms of stormwater drainage pipes
. 39 kms of shared trails

. 91,416 street trees

. 44 bushland reserves

. 644 kms of footpaths

Culturally and Linguistically Diverse (CALD) communities.

Maroondah has a culturally diverse population with 23% of people born overseas. There are 21.6% of our
residents that speak a language at home other than English.

. 3.7% born in China

. 3.6% born in England

. 2.2% born in India
. 1.6% born in Myanmar
. 1.2% born in Malaysia

Further demographic information can be found on Councils website, or Profile ID

2.4 Vulnerable Persons (Community Organisations and Facilities)

Planning for needs of vulnerable people and undertaking appropriate activities before, during and after an
emergency at a municipal level begins with:

. The identification of vulnerability factors.
. The location of vulnerable people and communities.
. Building relationships with local, community-based service providers working with key groups on a day
to day basis.
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Vulnerability factors may include:

. Age (children, youth, older people with or without family of social support)

. Disability

. Lack of familiarity with an area or environment (e.g. tourists and seasonal workers)
. Language, culture, settlement

. Health (physical and mental)

. Social issues (family violence, financial stress, homelessness, poor quality housing)
. Isolation and disconnectedness

For more information, please refer to the Department of Families, Fairness and Housing (DFFH) Vulnerable
People in Emergencies Policy.

2.41 Vulnerable Persons Register (VPR)

The VPR is a list of the most vulnerable people who meet all the following VPR criteria:

. Frail, and/or physically or cognitively impaired
. Unable to comprehend warnings and directions and/or respond in an emergency situation
. Cannot identify personal or community support networks to help them in an emergency

This register is only required to be maintained by municipalities wholly or partly in a CFA district. The register
is managed by DFFH and hosted in Council’'s emergency incident management system, Crisisworks. Clients
are added or removed from the register based on an assessment by an agency funded to provide practical
support and care to a client. The agency will assess clients based on the defined criteria and added to the
register if eligible. The register is designed to list only the most extremely vulnerable residents. Council acts
as the VPR coordinator and manages agency VPR users, not vulnerable people.

During an emergency, Victoria Police have access to the VPR and can use it in planning for evacuation. Each
person is advised before being placed on the register and that there is no guarantee they will be evacuated
during an emergency.

2.4.2 Facilities Housing Vulnerable People Listing

Facilities housing vulnerable persons refers to:

. Buildings where vulnerable people are likely to be situated, including aged care facilities, hospitals,
schools, disability group homes and child care centres.

. Facilities funded or regulated by DFFH and Department of Education and Training (DET).

. Commonwealth funded residential aged care facilities.
. Other locally identified facilities likely to have vulnerable people situated in them.
. For more information refer to the DFFH Vulnerable People in Emergencies Policy.

The facilities housing vulnerable people listing is maintained by Council and may be obtained from the
Municipal Emergency Management Officer (MEMO) or Municipal Recovery Manager (MRM).
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2.5 History of Emergencies

A list of previous significant emergencies is provided below in Table 1. This list does not include non-major
emergency events which are generally short term in nature and handled by local resources.

Emergency

Date(s)
27-31 January 2009

Emergency
Type
Heatwave

Emergency
Location

Victoria

Emergency Details/Impacts

The State experienced the most extreme
temperatures over the 5 days. Maximum
temperatures were 12 to 15 degrees above normal
over much of Victoria with an additional 374 deaths
recorded compared to the previous years.

9 February 2009

Black Saturday

Victoria

Bushfires impacted many areas of Victoria resulting
in many lives lost.

6 March 2010

Hailstorm

Melbourne/
Maroondah

A severe hail event impacted Victoria on causing
widespread damage to much of metropolitan
Melbourne. Many properties sustained significant
damage from both the hailstorm and the heavy rain
that followed.

1 December 2010
4 February 2011
9 November 2011

Flooding

Maroondah

Maroondah experienced significant flash flooding
throughout many areas of the municipality. The
heaviest impact occurred in around Civic Square in
Croydon with several properties significantly
inundated.

17 October 2013

Windstorm

Maroondah

A mini windstorm on caused extensive tree damage
and damage to property in parts of Maroondah.

14-17 January 2014

Heatwave

Victoria

Although maximum temperatures were slightly lower
than those observed during earlier heatwaves, mean
temperatures were high and the heat lasted for a
longer time with Victoria experiencing the hottest 4-
day period on record.

25 January 2020

Pandemic

Worldwide

Coronavirus disease 2019 (COVID-19) is a
contagious disease caused by severe acute
respiratory syndrome coronavirus 2 (SARS-CoV-2).
The first known case was identified in Wuhan, China,
in December 2019. The disease has since spread
worldwide, leading to an ongoing pandemic.

9 June 2021

Storm / Power
Outage

Widespread

Significant storm damage. Melbourne under
lockdown conditions. 73 requests received for minor
flooding, 232 jobs were received by the operations
team for trees and 35 incident reports, SES reported
approx. 400 jobs to attend. Warrien Playground was
destroyed and 4 residential properties significantly
damaged/uninhabitable.

Damage was widespread with power outages approx.
to 10,000 properties in Ringwood East, Kilsyth,
Bayswater, Warranwood, Kilsyth, Croydon, Croydon
North and Croydon Hills. Some of these areas also
experienced internet outages. Power was restored
over time, with all properties back on power by Sunday
20th June.

Table 1 - History of Significant Emergencies in the Municipality
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3 Municipal Planning Arrangements
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Figure 2 - MEMP Planning Flow Chart
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3.1 Victoria’s Emergency Management Planning Framework

This Plan supports holistic and coordinated emergency management arrangements within the municipality. It
is consistent with and contextualises the State Emergency Management Plan (SEMP) and the Eastern

Metropolitan Regional Emergency Management Plan (REMP). The REMP is a subordinate plan to the SEMP

and this MEMP is a subordinate plan to the REMP.

To the extent possible, this MEMP does not conflict with or duplicate other in-force emergency management

plans.

Figure 3 below outlines this MEMP’s position in Victorian emergency planning hierarchy. This MEMP should

be read in conjunction with the SEMP and the REMP.
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State Emergency Regional Emergency Municipal Emergency Community Emergency
Management Plan Management Plan Management Plan Management Plans
(SEMP) (REMP) (MEMP) (CEMP) (optional)

including sub-plans

State Emergency
Management Plan

Maroondah Community
Municipal Emergency
Emergency Management Plans

Management Plan (CEMP) (if
including sub-plans applicable)

EMR Regional
Emergency
Management Plan
including sub-plans

Figure 3 - Victorian Emergency Management Plan Hierarchy

3.2 The MEMPC, Sub-Committees and Working Groups

3.2.1 MEMPC responsibilities
The MEMPC is responsible for undertaking:

e Regular emergency risk assessments to understand and manage municipal risk profiles and to support
planning.

¢ Mitigation actions and planning including:

Being responsible for the preparation and review of the MEMP.

Considering community EM plans if they have been developed.

Ensuring the MEMP is consistent with the SEMP and with the relevant REMP.

Providing reports and recommendations to the region’s REMPC in relation to any matter that affects
or may affect EM planning in their municipal district.

Sharing information with the region’s REMPC and with other MEMPCs to assist effective Emergency
Management planning in accordance with Emergency Management Act 2013 Parts 6 and 6A.
Collaborating with any other MEMPC that the MEMPC considers appropriate in relation to Emergency
Management planning including preparing MEMPs.

The MEMPC governance arrangements conform to legislation and are detailed in the MEMPC Terms of
Reference (available from MEMPC Chair - Council).
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Maroondah MEMPC membership consists of:

Maroondah Council members

Response and recovery
agencies/organisations

Local businesses/community
representatives

Management Officer

Municipal Emergency Manager Victoria Police - Municipal Eastlink
Emergency Response
Coordinator

Municipal Emergency Country Fire Authority Eastland

Emergency Management
Officer

Department Families, Fairness
and Housing

Eastern FM 98.1

Municipal Fire Prevention
Officer

Department of Education and
Training

Centrelink

Municipal Recovery Manager
(Chairperson)

Ambulance Victoria

Maroondah Hospital

Manager, Communications and
Citizen Experience

Victoria State Emergency
Service

Community Representatives

Coordinator Risk, Information Red Cross
and Integrity
Coordinator Community Health Department of Defence

Community Development
Officer

Yarra Valley Water

Metro Trains

St John Ambulance

Department of Transport and
Planning (attendance as needed)

Fire Rescue Victoria

Victorian Council of Churches
Emergencies Ministry

Ausnet Services

Department of Health

Emergency Recovery Victoria

3.2.2 Special Sub Committees and Working Groups

The MEMPC may form, or contribute to, special permanent or temporary sub-committees or Working Groups
to plan for the management of hazard specific identified risks or functions which require an additional level of
planning. Examples of these include Municipal Fire Management, Flood and Storms, Risk Management and

Municipal Relief and Recovery.

Refer to Figure 4 for the relationship between the MEMPC and its sub-committees.
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Municipal Emergency Management Planning Committee (MEMPC)

(Municipal Emergency Management Plan)

CERA Risk Storm and Flood

Assessment Working PlémningttSub
ommittee

Municipal Fire

Management

Planning Sub Group
Committee (MFMPC)

(Maroondah Storm
and Flood
Emergency Plan)

(CERA Plan)
(Municipal Fire
Management Plan)

Figure 4 - Possible MEMPC Committee Hierarchy

3.3 Sub-Plans and Complementary Plans
3.3.1 Sub-Plans

The MEMPC will determine if a sub-plan is required to detail more specific or complex arrangements that either
enhance or contextualise this MEMP. All sub-plans are multi-agency plans and may be hazard-specific where
the consequences are likely to be significant, for example a municipal flood response Sub-Plan.

Sub-plans to this MEMP are subject to the same preparation, consultation, assurance, approval and
publication requirements as this MEMP, as outlined in the Emergency Management Act 2013 Part 6A.

Agencies with roles or responsibilities in a Sub-Plan must act in accordance with the plan (Emergency
Management Act 2013 s60AK).

Sub-plans for the MEMP are developed and reviewed to ensure alignment with both state and regional plans.
These plans may have been developed by a MEMPC sub-committee or in collaboration with neighbouring
municipalities.

These plans could also be supported by operational documents or complementary plans. A list of Sub-Plans
that have significance to the comprehensive, coordinated and integrated emergency management
arrangements in the municipal district are at Appendix D.

In the Eastern Metro Region (EMR), the Eastern Metropolitan Councils Emergency Management Partnership
(EMCEMP) may produce regionally consistent Hazard Based Sub-Plans for hazards that are relevant across
the entire region. Sub-Plans produced by the EMCEMP will require approval by each MEMPC.

3.3.2 Complementary Plans

Complementary plans are prepared by industry/sectors or agencies for emergencies that do not fall within the
Emergency Management Act 2013 Part 6A. They are often prepared under other legislation, governance or
statutory requirements for a specific purpose.

Complementary plans do not form part of this MEMP and are not subject to approval, consultation and other
requirements under the Emergency Management Act 2013.

Examples of complementary plans are:

. A plan prepared by a water corporation under the Water Act 1989.
. A responsible entity’s emergency risk management plan prepared under the critical infrastructure
resilience arrangements in Emergency Management Act 2013 Part 7A.
. An individual agency’s plan for a specific hazard.
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A list of complementary plans that have significance to the comprehensive, coordinated and integrated
emergency management arrangements in the municipal district are at Appendix D.

3.4 Plan Exercising

The MEMP and Sub-Plans are to be tested on an annual basis. This will be performed in a manner determined
by the MEMPC, examples include:

. Through an annual, regional exercise eg. Exercise East.

. Through a desktop review of a specific hazard or risk from the Community Emergency Risk
Assessments (CERA) with relevant members of the MEMPC.

. To be tested in conjunction with other agencies.

For a list of recent exercises refer to Appendix F.
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4 Mitigation Arrangements

4.1 Introduction

The MEMPC has a key role in reducing risks, mitigating the impact of events and minimising the consequences
of emergencies that may occur in the municipality. At the municipal level, this is achieved by conducting the
CERA process using the Victorian State Emergency Service (VICSES) on-line CERA system, to draw on local
and expert knowledge to identify risks and strategies for risk management and create safer and more resilient
communities.

4.2 Hazard, Exposure, Vulnerability and Resilience
421 Hazard

A hazard can be defined as a dangerous phenomenon, substance, human activity or condition that may cause
loss of life, injury or other health impacts, property damage, loss of livelihoods and services, social and
economic disruption, or environmental damage.

The hazards of concern to disaster risk reduction are of natural origin and related environmental and
technological hazards and risks. Such hazards arise from a variety of geological, meteorological, hydrological,
oceanic, biological, and technological sources, sometimes acting in combination. In technical settings, hazards
are described quantitatively by the likely frequency of occurrence of different intensities for different areas, as
determined from historical data or scientific analysis.

This MEMP, informed by the Community Emergency Risk Assessment, includes identified hazards which
would lead to sources of municipal risks. Risk statements are generated to establish a credible relationship
between a source of risk and an element of risk. An overview is provided with detailed information in the online
CERA system maintained by VICSES.

4.2.2 Exposure

Exposure refers to people, property, systems or other elements present in hazardous zones that may be
subject to potential losses.

While the literature and common usage often mistakenly combine exposure and vulnerability, they are distinct.
Exposure is a necessary, but not sufficient, determinant of risk. It is possible to be exposed but not vulnerable
(for example by living in a floodplain but having sufficient means to modify building structure and behaviour to
mitigate potential loss). However, to be vulnerable to an extreme event, it is necessary to also be exposed.

Exposure to potential loss for people, property, systems or environment in the municipality includes:

. Increased number of residents moving into the municipality

. Expansion of the CALD community and their needs

. Ageing population

. Increased number of high-rise developments that may present access issues for emergency services
. Residents/businesses located in treed areas or landslip, flood or grass/bushfire zones

. Heat island effects in urban areas

. Potential increased environmental impacts due to climate change

For further information please refer to Maroondah Profile ID

4.2.3 Vulnerability

Vulnerability refers to the characteristics and circumstances of a community, system or asset that make it
susceptible to the damaging effects of a hazard.

There are many aspects of vulnerability, arising from various physical, social, economic, and environmental
factors. Examples may include poor design and construction of buildings, inadequate protection of assets, lack
of public information and awareness, limited official recognition of risks and preparedness measures, and
disregard for wise environmental management. Vulnerability varies significantly within a community and over
time.
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Vulnerable characteristics and circumstances of communities, systems or assets in the municipality include:

. Zones of low SEIFA rating

. Homeless people

. Ageing population

. People with chronic diseases

. CALD community not having timely access to appropriate emergency information
. Critical infrastructure

For further information please refer to Maroondah Profile ID.

4.2.4 Resilience

Resilience can be defined as the ability of a system, community or society exposed to hazards to resist, absorb,
accommodate to and recover from the effects of a hazard in a timely and efficient manner, including through
the preservation and restoration of its essential basic structures and functions. It is the capacity of individuals,
institutions, businesses and systems within a city to adapt, survive and thrive no matter what kind of chronic
stresses and acute shocks they experience.

Whilst the MEMPC members are focused on building general community-wide preparedness and resilience,
The MEMPC has identified that there are harder-to-reach sections of the community that require more targeted
support. These include but are not limited to:

. CALD communities

. Disability sector

. Youth

. Older Adults

. Homeless

. Indigenous

. Newly arrived citizens to Australia
. Children

Some of the key strategies to better engage are:

. Community emergency planning

. Council and agency community engagement

. Council and agency notifications through social and print media

. Use simplest language — tailored to audiences

. Multiple engagement channels - focus on audience’s existing networks

. Greater regular communications and engagement — audiences reminded and updated
. Outreach preferably in-place — go to where audiences meet

The Victorian Community Resilience Framework for Emergencies (Community Resilience Framework for
Emergency Management | Emergency Management Victoria (emv.vic.qov.au)) defines seven resilience
characteristics:

. Connected, inclusive and empowered (networks, social capital)
. Sustainable built and natural environment
. Reflective and aware
. Culturally rich and vibrant
. Safe and well
. Dynamic and diverse local economy, and
. Democratic and engaged.
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4.3 Risk Assessment Process and Results

The MEMPC has a responsibility under the Emergency Management Act 2013 to protect the safety of its
community and visitors to the municipality. Furthermore, the MEMPC is committed to engaging the community
in the development of strategies which enhance public safety, through effective service delivery and asset
management.

Through the use of CERA, the MEMPC implements the AS/NZS ISO 31000 Risk Management Standard for
the identification, risk and consequence assessment and treatment of risks. This risk process is an all-hazards
approach through the CERA system in collaboration with VICSES. The CERA assessment process helps
identify hazards and assess impacts and consequences based upon the vulnerability or exposure of the
community using:

. The history of municipal emergency events and events in similar and neighbouring municipalities

. Municipal demographics and topography

. Known vulnerable locations and people

. Existing ‘single hazard’ risk assessments, (e.g., the Victorian Fire Risk Register (VFRR), Strategic Fire
Management Planning and Flood studies)

. Subject matter experts and local community representatives

A working group of the MEMPC including Council staff and key stakeholders from the emergency
service/support organisations consider emergency risks within the following context:

. Whole of community perspective

. Responsibility for the whole municipality

. Consideration of events which require multi-agency responses

. Consideration and acknowledgement of existing controls

. Mitigation activities and their effectiveness, and

. Subsequent level of risk.

Risks are assessed and rated according to consequence and likelihood scales and risk matrices in the CERA

tool Kit.

The risk assessment process comprises:

. Identifying the risks that pose the most significant threat to the whole community.

. Identifying, describing and understanding the exposure and vulnerability of key community assets,
values and functions essential to the normal functioning of the community.

. Discussing and understanding the consequence and likelihood, causes and impacts for each risk.

. Identifying opportunities for improvement to prevention, control, mitigation measures and collaboration.

The results of the assessment process are used to inform emergency management planning and to develop
risk action plans and help inform communities about hazards and the associated emergency risks that may
affect them. The process is documented, and the recommended treatment options presented to the MEMPC
for consideration and action. The risks are subject to regular review by the MEMPC.

The progress of implemented treatment options is regularly monitored on at least an annual basis by the
MEMPC through reports provided by agencies listed as “owners” of the treatment options at MEMPC meetings
or after any significant event. The CERA risk assessment process is summarised in Figure 5.
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Communicate and Consult

Establish the Community Emergency 9 Identify Emergency Risks
Risk Assessment Context

= Establish the objectives of the CERA process. * Through primary and secondary sources, identify

« Define how CERA will benefit and respond to and review the universe of potential emergency risks.
the needs of community, regional and state level B * Based upon historical data, loss events and other
stakeholders. ! relevant analysis (VFRR, IFMP etc.) select a short list

« Define the approach and identify key participants. of risks for further assessment relative to the

» Define the risk assessment criteria that will be used. mumcpality

* Develop a municipal profile.

e Analyse Emergency Risks o Evaluate Emergency Risks

» Estimate ratings of consequence, likelihood and * Review the preliminary analysis to determine the
mitigation/preparedness for each risk. extent of actions to be taken relative to risks and/or
« For each risk — determine high-level changes : shared attribute groups.
required, if any, in collaborating with other = Determine if further, in depth analysis is required for
municipalities and state-level agencies. certain risks and/or shared attribute groups.
¢ For each relevant share attribute group, facility = Determine best approach, resources and
and/or location — estimate the level of action, participants required to develop specific actions

if any, relative to relative to each risk.

o Treat Emergency Risks

= Determine specific actions for improving controls
and preparedness, generally.

¢ Define specific actions to enhance collaboration
with other communities and/or state level agencies.

Monitor and Review

= Determine specific actions to better control/mitigate
the risk and related impacts, particularly across
shared attribute groups.

» |Leverage the results of the CERA to inform your
MEMPLAN and other related documents/processes.

Figure 5 - CERA Risk Assessment process

The likelihood, consequence and risk matrices used for CERA are documented in the National Emergency
Risk Assessment Guidelines (NERAG).
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The resulting list of risks and CERA risk ratings for Maroondah are shown in Table 2 below.

Risk Confidence Rating Residual Risk Rating

Extreme Temperatures - (Heat/cold) High Medium
Storm High Medium
Bushfire/ Grassfire High Medium
Road Incident - Road High Medium
Civil Disturbances Medium Medium
Essential Services Disruption High Medium
Fire - Commercial/Industrial/High rise High Medium
(commercial)

Human Disease (Pandemic) Medium Medium

Table 2 - Identified Municipal Risks for Maroondah

For more detail about the Municipal Maroondah CERA data refer to the municipal CERA web site or contact
the MEMO.

4.3.1 Victorian Fire Risk Register (VFRR)

The VFRR is a systematic process that identifies assets at risk of bushfire on a consistent state-wide basis
using the Australian/New Zealand Risk Management Standard 1ISO:31000.

The aim of the VFRR is to minimise the risk of adverse impact of bushfires on assets and values in human
settlement, cultural heritage, economic and environmental contexts for parts of the municipality that lie within
the Bushfire Prone Areas (BPA).

The objective of the VFRR is to:

. Identify and rate bushfire risks to assets

. Identify current mitigation treatments to manage the risk

. Identify the agencies responsible for implementing mitigation treatments and strategies
. Produce an integrated document and risk register across responsible agencies; and

. Support and inform planning at a local level.

The primary outputs of the VFRR-B process are a series of maps displaying assets at risk, plus a municipal
bushfire risk register, listing the risk rating for each asset and current risk mitigation treatments. Details of the
VFRR outputs for the municipality are available in the appendices of the Municipal Fire Management Plan.

4.3.2 Victorian Emergency Risk Management System (VERMS)

The VERMS provides a sound platform for conducting a structure fire risk assessment which is clearly defined
by a robust 10 step process. The VERMS tool uses the methodology recognised in NERAG which is
underpinned by ISO 31000, the International Standard for Risk Management. A risk working group of subject
matter experts and key Council staff identify risks by their building class via the following statement “There is
potential that an accidental ignition will result in a fire in a:

. Class 2 buildings (flats, apartments)

. Class 8 buildings (factory)

. Class 1(a) buildings (house)

. Unregistered/illegal Class 1(b) buildings (boarding house)

. Class 9(c) buildings (aged care facility)

. Class 3 buildings (large boarding house)

that in turn, will cause serious injury or loss of life, economic loss and/or displacement.” Using available
evidence, the expertise in the room and participant agreement, the group identify the consequence categories
for the above building classes to include — ‘People’ and ‘Economy’, with ‘Social Setting’ also identified for Class
2 and Class 1(b) buildings and ‘Environment’ also identified for Class 8 buildings. A risk assessment is then
completed for each consequence category. This program is expected to be rolled out in the first quarter for
2023.

Maroondah Municipal Emergency Management Plan Page 19

| Municipal Emergency Management Plan Assurance |

Page 68 |




ATTACHMENT NO: 1 - MUNICIPAL EMERGENCY MANAGEMENT PLAN - ITEM 1
MAROONDAH - 2023-2026

4.4 Treatment Plans

The treatment and mitigation of risks are incorporated in MEMP sub-plans, complementary plans and standard
operating procedures (SOP) that have been developed as part of the risk management process and, if
required, in the Council and agency strategic plans and sub-plans. Refer Appendix D for a list of sub-plans
and complementary plans.

4.5 Monitoring and review

The MEMPC is responsible for reviewing the municipal risks listed in Table 2 via the CERA process at least
once every three years or upon a significant emergency event.
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5 Response
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Figure 6 — Emergency Response Flow Chart

5.1

Emergency response is the action taken immediately before, during and in the first period after an emergency
to reduce the effect and consequences of emergencies on people, their livelihoods and wellbeing, property
and the environment and to meet basic human needs.

Introduction

The Victorian State emergency management priorities underpins and guides all decisions made during
emergencies in Victoria. The priorities are:

Protection and preservation of life is paramount. This includes:

- Safety of emergency response personnel and Safety of community members, including vulnerable
community members and visitors/tourists.

- Issuing of community information and community warnings detailing incident information that is
timely, relevant and tailored to assist community members to make informed decisions about their
safety.

Protection of critical infrastructure and community assets that support community resilience.

Protection of residential property as a place of primary residence.

Protection of assets supporting individual livelihoods and economic production that supports individual
and community financial sustainability.

Protection of environmental and conservation assets that considers the cultural, biodiversity, and social
values of the environment.

The SEMP provides the mechanism for the build-up of appropriate resources to cope with emergencies
throughout the State. It also provides for requests for physical assistance from the Commonwealth when State
resources have been exhausted.
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Emergency response operations are managed via three operational tiers which include state, regional and
incident levels. Most incidents are of local concern and can be coordinated from local municipal resources.
When those resources are exhausted, however, the Regional Emergency Response arrangements provide for
further resources to be made available, firstly from neighbouring regions and then, secondly, on a state-wide
basis.

All response arrangements within this document are consistent with the arrangements detailed in the SEMP
to ensure the continuity of resources with all levels of government.

Particular effort has been made by agencies and Council within the municipality to ensure that relationships
have been formed with neighbouring municipalities and local and regional emergency and support agencies
in the event resource support and coordination is needed between the operational tiers.

5.1.1 Definitions of Emergencies

The following table defines the types of emergencies that may occur:

Term Definition

Major Emergency Major emergencies are distinguished by their scale, the effort required to respond
to them and their consequences to the community and infrastructure. They are
defined as:

a) alarge or complex emergency (however caused) which:
i. has the potential to cause or is causing loss of life and extensive damage
to property, infrastructure or the environment; or
i. hasthe potential to have or is having significant adverse consequences for
the Victorian community or part of the Victorian community; or
iii. requires the involvement of two or more agencies to respond to the
emergency; or
b) aClass 1 emergency; or
c) aClass 2 emergency.

Non-Major Emergency | A non-major emergency is an event that has occurred on a small scale, where
individuals or a family may have had their home or possessions severely damaged
or destroyed due to an emergency event such as a house fire or storm.

Class 1 Emergency a) amajor fire; or

b) any other major emergency for which the Fire Rescue Victoria (FRV), the
Country Fire Authority (CFA) or VICSES Authority is the control agency under
the SEMP.

Class 2 Emergency Means a major emergency which is not

a) aClass 1 emergency; or

b) a warlike act or act of terrorism, whether directed at Victoria or a part of
Victoria or any other state or territory of the Commonwealth; or

c) a hi-jack, siege or riot.

Class 3 Emergency Also known as security emergencies, Class 3 emergencies are classified as a
warlike act or act of terrorism, where directed at Victoria or any other State or
Territory or the Commonwealth or a hi-jack, siege or riot

Table 3 - Classification of Emergencies - Emergency Management Act 2013 Section 3
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5.2 Control, Command, Coordination, Consequences, Communication

and Community Connection

The six Cs of emergency management in the state of Victoria are detailed below.

Six C’s of Emergency Description
Management

Control

Control is the overall direction of response activities in an emergency, operating
horizontally across agencies.

Control of an emergency situation will at all times remain the responsibility of the
designated agency or authority for that type of emergency. The control agency
is required to appoint an Incident Controller, who will control operations.

(A list of the control agencies can be found in the SEMP)

Command

Command is the internal direction of personnel and resources, operating
vertically within an agency. Each agency has a ‘chain of command’, which is the
agency’s organisational hierarchy that identifies the link between each individual
and their supervisor.

Coordination

Coordination is the bringing together of agencies and resources to support the
response to and recovery from emergencies.

Consequences

Consequence management involves the coordination of the activities of
agencies with a role in delivering of services to the community, with the aim of
minimising the adverse consequences of emergencies on the community.

Itis a precursor to relief and recovery activities.

During a major emergency all agencies may need to activate their business
continuity arrangements in order to manage the adverse consequences of the
emergency on their area of responsibility.

The Emergency Management Commissioner is responsible for consequence
management for major emergencies.

Communication

Communications relates to the engagement and provision of information across
agencies, communicating to the public, reporting to government and
communicating with stakeholder agencies during emergencies. The Emergency
Management Commissioner is responsible for the communication function for
major emergencies but will be supported by the relevant Control Agency.

Community
Connection

The understanding of and connecting with trusted networks, trusted leaders and
all communities to support resilience and decision making.

Table 4 - The Six Cs of Victorian Emergency Management
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Command

State Tier

Regional
Tier

Incident
Tier

Agency Chain of Command

Control

Community
Connection

Communication

Consequence
Management

Coordination

Emergency Emergency State Relief and
Management Management NIIE ggrggeer:gt Recovery Team
Commls_smner/ Joint Puphc ey
Chief Information Chief
State Control | Commissioner Committee Commi et State Emergency |  Emergency Chief
Team of Police (EMJPIC) omissioney Management Management | Commissioner
. i of Police Team (SEMT) | Commissioner of Police
State Strategic Publlq State Strategic
Comms Cell Information Comms Ceall
(SScC) Section (PIS) at (SSCC)
SCC
Regional Joint Regional Joint Regional
Public Public ssce Regional Recovery
Regional Information Information q Emergenc Planning
Contr%l Team Committee Committee Representative Managgeme)r:t RERC Committee
(R‘JPIC) (RJPIC) (If required) Team (REMT) (or equiva|ent)
PIS at RCC PIS at RCC
. Incident Joint Incident Joint Incident Municipal
Lt Public Public Emergenc Recovel
Management Inf ti Inf ti SScC M gency t Planni ry
Team (IMT) nformation nformation Representative anagemen anning
Committee Committee Team (IEMT) Committee
Eméyaejr?gies) (PIE) (PI0) (ifrequired) (Major MERC / IERC (or equivalent)
9 PIS at ICC PIS at ICC Emergencies)

Incident Emergency Management Team (IEMT)

(Non-Major Emergencies)

Table 5 - Six Cs Roles and Responsibilities for Emergencies (After Emergency Management State Communications Strategic Framework May 2017 and State Emergency

Management Plan)
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5.3 Local Response Arrangements and Responsible Agencies
The objective of the response phase of this plan is to minimise the effects of an emergency on affected persons
and property within the municipality.

This is achieved by coordinating municipal resources to assist responding agencies, and in providing
community support, as requested, or as the situation requires. The basic functions at a local level can include
all or any of the following:

. Provision of resources as available and needed by the community and response agencies

. Establishment of Municipal Emergency Coordination Centre — facilities and staffing

. Under the direction of the control agency, facilitate the delivery of warnings to the community

. Guided by the control agency, provision of information to public and media

. Coordination of the provision and operation of Emergency Relief Centres (ERC) and emergency shelters
. Undertake Impact Assessments to inform both response and transition to recovery. This may include

Rapid Impact Assessment; Initial Impact Assessment and Secondary Impact Assessments. Impact
Assessment processes are defined in various guidelines, plans and SOPs

. Clearance of blocked drains and reinstatement of local roads, including tree removal and other physical
works as deemed appropriate and where possible

. Support to Victoria Police for partial/full road closures and determination of alternative routes
. Repairing or replacing damaged public utilities, services and assets.

Resource support by municipalities occurs when services or control agencies exhaust their own avenues of
supply and there is a requirement for continued supply. Council-managed resources available during an
emergency include Council staff resources for Emergency Relief Centre and Municipal Emergency
Coordination activation and Council equipment that can be used to assist response agencies.

Responding agencies requiring support or additional resources should make their request through the
Municipal Emergency Resource Coordinator (MERC), Municipal Emergency Management Officer (MEMO) or
Municipal Recovery Manager (MRM). If the request cannot be achieved, the request will be passed to the
Regional Emergency Response Coordinator (RERC).

During an emergency activation, the MERC, MEMO and MRM perform a leadership role and provide a link
between the Incident Control Centre (ICC), Council and agency Emergency Management Liaison Officers
(EMLO) and the Municipal Emergency Coordination Centre (MECC)/ERC support staff to ensure that requests
for resources and any other related requirements can be addressed. These roles have the responsibility for
the coordination of municipal resources during the response phase of an emergency.

The MEMO, MRM and MERC will refer to the MEMP contact directory (Refer Appendix C) if additional
resourcing or services are required. Role descriptions for these roles can be found in the SEMP and the
EMCEMP MEC Sub-Plan.

Emergencies may range from small through to large scale and will require different response levels:

5.3.1 Level 1 — Small Scale Incidents

A small scale emergency (including non-major emergencies) that can be resolved through the use of local or
initial response resources. Local small-scale incident response will be coordinated at a municipal level by the
MERC. The request usually comes from the coordinator of the response agency who is at the incident. A
physical MECC might not necessarily be activated with the MERC and MEMO in close communication at all
times. It may be activated via a “virtual MECC” at the site/scene of the incident. The MERC and MEMO will
undertake the planning and logistics functions concurrently. They may direct and authorise the use of physical
resources in response to the local incident and activate the MRM to provide relief and recovery support if
required. They will also monitor the emergency and its impact on the area, the community, the weather, and
other elements/variables which may lead to a higher level of activation. Following the direction of the Incident
Controller, the MERC, in consultation with the MEMO, may also formally direct the establishment of a virtual
or physical MECC or a municipal relief centre to be placed on standby.
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5.3.2 Level 2 — Medium scale incidents

A medium scale emergency is more complex in size than a small-scale emergency. A virtual or physical MECC
may be activated. If activated the function will be the deployment of resources beyond initial response, and
multi-agency representation in the MECC. The emergency may potentially require forward planning to address
response issues, and for recovery during the response phase.

5.3.3 Level 3 - Large scale incidents

A large scale emergency is characterised by levels of complexity that require the activation and establishment
of all MECC functions. This level of emergency will require forward planning as the emergency continues and
will specifically require recovery planning during the early stages of the response phase of the emergency.

Attendance at ICC by the MERC and MEMO may be sought in conjunction with the above mentioned “virtual
MECC” arrangements.

Emergency events impacting on an area larger than the local region will also involve the activation of the State
Control Centre (SCC).

These descriptions are in line with the Australasian Inter-Service Incident Management System (AlIIMS)
Classification of incidents. Further information on accessing supplementary supplies can found in Practice
Note - Sourcing Supplementary Emergency Response Resources from Municipal Councils.

5.3.4 Emergency Response - Control Agencies

A single agency is appointed as the control agency at each emergency (Refer Table 6). If it is unclear which
agency will be in control at any incident the responding agencies should determine the control agency by
agreement. Where there is any doubt as to who is the control agency, the Emergency Management
Commissioner (EMC), RERC, MERC or Incident Emergency Response Coordinator (IERC) will determine who
will exercise control.

During the course of the emergency response the control agency may change depending upon the
circumstances. Handover of control must be made to the appropriate agency representative, be formal in
nature and the details of the handover must be noted.

It is the control agency’s responsibility to plan for the relevant emergency and ensure that adequate resources
are in place. Agencies and Council may be support agencies during emergencies. This may be in relation to
the agency performing a specific response, relief or recovery function, or to ensuring the continuity of its normal
services during a major emergency, as part of consequence management.
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Below is a list of control agencies and the role that they would undertake during an emergency.

Emergency

Fire and explosion

Emergency Form

Bushfire

Control Agency

FRV / CFA / Forest Fire Management
Victoria (FFMV)

Violence/Terrorism

Threats against persons,
property or environment

Victoria Police

Earthquake, flood, windstorm or other
natural event

Flood VICSES
Storm VICSES
Heat EMV
Landslip VICSES
VICSES
Earthquake -

Essential service disruptions

Food supply, critical
infrastructure damage or
disruption

Victoria Police

Electricity

Department of Environment, Land,
Water and Planning (DELWP)

Natural Gas

Department of Environment, Land,
Water and Planning (DELWP)

Petroleum and liquid fuels

Department of Environment, Land,
Water and Planning (DELWP)

Public transport

Department of Transport and Planning
(DTP)

Roads/bridges/tunnels

Department of Transport and Planning
(DTP)

Water and sewerage

Department of Environment, Land,
Water and Planning (DELWP)

Uncontrolled release of
water from dam

Department of Environment, Land,
Water and Planning (DELWP)

Road accident or any other accident

Road traffic accident
(major)

Victoria Police

Hazardous materials, high
consequence dangerous

goods or dangerous goods
(including leaks and spills)

CFA/ERV

Search — Land and Water

Victoria Police

Plague or an epidemic or contamination

Search and Rescue Rescue — Road, Rail, FRV
Aircraft and Industrial VICSES
Accidents
Human Disease Department of Health

Plant disease / pest
incursion

Department of Jobs Precincts and

Regions (DJPR)

Radioactive Materials —
Incidents

Department of Health

Drinking water supply
contamination

Department of Health

Exotic animal disease

Department of Jobs Precincts and
Regions (DJPR) - Agriculture Victoria

Table 6 - Emergency Control and Support Agencies - Refer to Appendices for Agency Role Descriptions
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5.4 Emergency Response Coordination Roles

Emergency
Response

Coordination
Roles

Role Description

Supporting
Emergency
Management
Team

Team Description

The IEMT supports the incident controller. Their focus is on managing the effects and

Incident T.he senior POI'C? Officer present at the Incident consequences of an emergency. Agencies may assign an EMLO to assist the Incident
Emergency site of a Non-Major emergency who has Emergency Controller as a member of the IEMT

Response the responsibility of coordinating Management ’

Coordinator resources to provide the most effective Team (IEMT)

(Victoria Police - support to the control agency and the

IERC) functional service agencies.

- . . . The primary role of the MECC and the EMG is to coordinate the provision of human and
’I\Eﬂr‘:]r‘:rc'zilc éri?sr}ferrsdeégﬁsgé ztn?j Igcag?;l%e;tat'on mgéﬂg atthe material resources within the Municipality during emergencies. They will also maintain an
Respgnsey Victoria Policpe PP Y overall view of the operational activities within this Plan’s area of responsibility, for recording,

’ : planning and debrief purposes.

Coordinator .

s ; Control agencies request support through
(Victoria Police - )
MERC) the MERC, who will pass on the request

to the MEMO.
Regional Will receive and action any requests from | Regional The REMT supports the RERC and those exercising control at a regional level (Regional
Emergency the MERC for further assistance when Emergency Controllers). Their focus is to raise awareness of the emergency across the whole of
Response municipal resources are unavailable, have | Management government, identify and manage strategic tasks and consequences and develop a regional
Coordinator been fully committed or exhausted. Team (REMT) | strategic plan outlining high level actions of all agencies. The Eastern Region assigns a Local
(Victoria Police - Government REMT Representative who acts on behalf of all Councils in the Eastern Region
RERC) to assist the Regional Controller as a member of the REMT.
A . . The SEMT is usually located at the State Control Centre or other location determined by the
Emergency Coordination before and during major State control agency
Management emergencies including the management Emergency ’
Commissioner of consequences of emergencies. Management If an emergency requires the activation of a state tier response, the SEMT is formed
Team (SEMT) | comprising senior representatives from response, recovery and support agencies and

relevant departments. The role of the SEMT is to develop consistent situational awareness,
identify strategic state risks and consequences and to develop a strategic plan with high level,
all agency actions.

Table 7 - Emergency Response Coordination Roles and Teams
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5.5 Control, Coordination and Operations Centres and Areas

5.5.1 Incident and Regional Control Centres

The designated Incident and Regional Control Centres in the Eastern Region are listed in Table 8

below.
Type Address
Icc 27/69 Arcadia Road, Ferntree Gully
7-9 Symes Road Worri Yallock
6/3-5 Gilda Court Mulgrave
RCC 272-274 Maroondah Highway Chirnside Park

Table 8 - Designated Incident Control Centres

5.5.2 Municipal Emergency Coordination Centre(s) (MECC)

Municipal emergency coordination is a function that local government leads dependent on the event. In some
cases, a physical Municipal Emergency Coordination Centre may be required.

Activation and operation of Municipal Emergency Coordination is detailed in the complementary plans:
Eastern Metropolitan Region Municipal Emergency Coordination (MEC) Standard Operating Procedures and
MECC Facility Plans.

Municipal emergency coordination and the MECC may be activated upon the request of the MERC, or may
be activated at the discretion of the] MEMO and/or MRM. Its primary function is to coordinate the use of
municipal resources, to receive and transmit information updates, and to provide an administrative and
management base for the MEMG (MERC, MEMO and MRM) and its operations.

Municipal emergency coordination can be undertaken from a variety of locations which provide flexible
options including operating in the designated MECC, virtually, the emergency site or at an ICC if required.

The designated Municipal Emergency Coordination Centres for the municipality listed below.

MECC Type Address

Primary Maroondah Operations Centre, 24-28 Lincoln Road Croydon

MECC

Secondary Maroondah Council Offices, Realm, 179 Maroondah Highway,
MECC Ringwood

Table 9 - Designated MECC Locations

5.5.3 Crisisworks

Crisisworks is an emergency incident operating system activated by Council that may be activated to manage
an incident. It comprises a suite of cloud-based tools for Council and emergency agency emergency
managers providing enhanced coordination, communication, situational awareness and resilience across all
phases including planning, preparedness, response and recovery. It also incorporates Post Impact
Assessment and Recovery, Vulnerable Persons Registers, Fire Prevention Register and Community View.

Crisisworks is used to record the following information and can be used by Council and Agency staff:

. Communications between agencies in the ICC, MECC and ERC
. Requests for assistance

. A full account of assigned tasks given to Council and agencies
. Telephone logs

. Emergency management documentation.
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5.5.4 Emergency Management Common Operating Picture (EM-COP)

EM-COP is a web-based information gathering, planning and collaboration tool that runs on any full screen
device with a modern browser such as desktop computers, laptops and tablets. It is designed is designed to
provide users with a simple way to gather, organise, create and share emergency management information
between emergency managers at no cost to agencies. It also acts as a portal to state government agency
web sites and planning tools.

EM-COP can be used in any control centre, shire council, not-for-profit relief organisation, essential service
provider or on the ground. It is used before an emergency (to help plan and prepare), during and after an
emergency (to assist with recovery). EM-COP can also be used to manage planned events.

5.5.5 Operations Centres/Staging Areas/Marshalling Points

An Operations Centre is established by an agency for the command / control functions within their own agency.
Council will establish an operations centre when it becomes necessary to control its own resources in an
emergency.

Staging areas and marshalling points are strategically placed areas where support response personnel,
vehicles and other equipment can be held in readiness for use during an emergency. They are predominately
managed by control agency but may be shared with other agencies. They may also be co-located with the
Council's operations centre, or alternatively may be established at one of Council’s alternative locations
(depending upon the nature, size, and location of the event). A detailed list of all of Councils facilities is available

via the MEMO.
Location Type Address
Staging Victoria Quambee Reserve, Wonga Road,
Area/Marshalling Police Ringwood North
Point

Table 10 - Staging Area and Marshalling Point for the Municipality

5.6 Financial Considerations

Control Agencies are responsible for all costs involved for that agency to respond to an emergency.
Government agencies supporting the Control Agency are expected to defray all costs from their normal
budgets. When a control agency requests services and supplies (for example, food and water) on behalf of a
number of supporting agencies, the control agency will be responsible for costs incurred.

A requesting agency will be responsible for all associated costs for the provision of resources to support the
response to an emergency event. Council is able to keep track of resources distributed by recording their
provision in Councils emergency operating system Crisisworks.

Municipal Councils are responsible for the cost of MECC setup costs and emergency relief services and
provisions however, depending on the magnitude of the emergency, some financial assistance may be
available for prevention, response or recovery activities.

All expenditure is to be authorised by the MEMO or MRM in accordance with the normal Council financial
arrangements and recorded and logged for potential cost recovery.

Municipal employees from other Councils who volunteer during a municipal emergency are to claim staff costs
through their Council finance systems which in turn may claim against the affected Council(s).

Depending on the magnitude of the emergency some government financial assistance may be available for
prevention, response and recovery activities through the administration of the Victorian natural-disaster-
financial-assistance (NDFA) and/or Australian Disaster Recovery Arrangements (DRFA) both of which are
accessed through emv.vic.gov.au or via email ndfa@emv.vic.gov.au. NDFA should be contacted as soon
as practicable after an event to register a potential application. NDFA should be contacted as soon as
practicable after an event to register a potential application.
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5.6.1 Donations

Council is accountable for any monies donated for an emergency where an appeal is created by Council and
will implement systems to receive and account for all such donations.

Donations of services and material aid during relief and recovery stages will be managed in accordance with
the EMCEMP Municipal Emergency Coordination Sub-Plan and Emergency Relief Centre Sub-plan Standard
Operating Procedures.

5.7 Neighbourhood Safer Places (Places of Last Resort) Bushfire
Places of Last Resort (BPLR) and Community Fire Refuges

Based on the bushfire risk in the municipality, Neighbourhood Safer Places - Places of Last Resort (NSP).
Bushfire Places of Last Resort (BPLR) and Community Fire Refuges (CFR) are available for the community
in some areas as short term, last resort survival options during bushfire in some areas.

NSPs, BPLR and CFRs do not replace having a well thought out and practiced survival plan. For more
information on bushfire shelter options, as a component of overall bushfire safety, refer to Emergency
Management Victoria’s Bushfire Safety Policy Framework.

Maroondah does not have any designated Neighbourhood Safer Places, Bushfire Places of Last Resort or
Community Fire Refuges. This is based on the fact there are a number of accessible areas such as shopping
centres, libraries and other community facilities available.

5.8 Planning for Cross Boundary Events

Planning for both response and recovery at the regional level supports effective incident management when
emergencies traverse multiple municipal boundaries. Further, planning for cross boundary events is necessary
as services provided by State government agencies are often administered and delivered at a Regional level.
To support regional planning the following forums operate in the Eastern Metro Region (EMR).

5.8.1 Regional Emergency Management Planning Committee (REMPC)

At least one MEMPC member representative is a member of the Eastern Metro REMPC. The REMPC
undertakes planning activities to support capability and capacity across the seven municipalities of the EMR

including:

. Assessing existing capability and capacity levels, gap analysis, developing and implementing an
improvement strategy.

. Conducting integrated training and exercising activities to support seamless transition from readiness to
response to recovery.

. Reviewing previous season effectiveness of the coordination, control, consequence management and
communications functions/outcomes/actions/improvements.

. Coordinating pre-season fire and severe weather briefings.

. Preparing and renewing interagency partnership agreements and memorandums of understanding as
required.

. Preparing and reviewing joint agency procedures.

. Supporting and encouraging collaborative initiatives and activities such as the Eastern Metropolitan
Councils Emergency Management Partnership (EMCEMP)

. Coordinating and integrating actions across the sector and phases of emergencies.

5.8.2 Eastern Metropolitan Councils Emergency Management Partnership
(EMCEMP)

Maroondah Council is a member of EMCEMP which is constituted through a Memorandum of Understanding
(MOU) (available from the MEMO) to manage and coordinate Council activities before, during and after
emergencies by promoting consistent practices by Councils across the region as well as facilitating inter-
Council collaboration and resource sharing. EMCEMP meets regularly to collaborate on a range of emergency
management issues. It has developed sub-plans and standard operating procedures to provide consistent
guidance to emergency support teams.
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EMCEMP comprises the following Eastern Metropolitan Region Municipal Councils:

. Boroondara
. Knox

. Manningham
. Maroondah

. Monash

. Nillumbik (North and West Region)
. Whitehorse
. Yarra Ranges

The members of the EMCEMP have agreed to collaborate in the following areas:

. Developing, reviewing and be guided by a three-year rolling Strategic Plan.

. Effectively collaborating on Emergency Management matters amongst Councils, with existing partners
and any new groups identified.

. Advocating on relevant emergency management matters.

. Seeking appropriate funding and resources as enablers to support the Partnership.

. Developing and improving common ways of working for consistency of approach — planning for shared
risks.

. Strengthening communities.

. Building capacity and capability through joint training, exercises and other forms of professional

development.

. Developing processes to enable effective activation of the MAV Protocol for Inter-Council Emergency
Resource Sharing.

5.9 Resource Sharing Protocols
5.9.1 EMCEMP

In times of emergencies, requests for support from the EMCEMP partners will be made by the MRM or
MEMO of the affected Council with approval from their Chief Executive Officer (CEO) to the CEO (or the
officer with the delegated authority to action requests for support) of the assisting Council.

Requests need to be made in writing and, in most cases, will be logged in Crisisworks

5.9.2 Municipal Association of Victoria (MAV) Protocol for Inter-Council
Emergency Resource Sharing

Council is a signatory to the MAV Protocol for Inter-Council Emergency Resource Sharing. The Protocol
provides an agreed position between Victorian Municipal Councils for the provision of inter-Council assistance
for response and recovery activities during an emergency. This Protocol is most commonly enacted for
emergency support staff requests to fulfil MECC and ERC shifts. Requests for resources will be made by the
MRM or MEMO of the affected Council with approval from their Chief Executive Officer (CEO) to the CEO (or
the officer with the delegated authority to action requests for support) of the assisting Council.

Requests need to be made in writing using the resource request form and, in most cases, will be logged in
Crisisworks.

The MERC or RERC of the assisting Council should be contacted before the resources are moved.

Council will initially seek assistance from surrounding Councils so as to reduce travel times and expenses for
assisting Councils to respond and return to base.
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5.10 Response Escalation

Each agency is expected to maintain the capability to fulfil its emergency response role and responsibilities
and must notify the Emergency Management Commissioner of situations that may affect its capability to
respond to emergencies.

If resources are required beyond the capacity of the control agency, requests are made through the MERC. If
the resources are those owned or under the control of Council, or relate to a responsibility of Council, the
request will be directed to the MEMO or MRM.

5.11 All Agencies Debriefing Arrangements

A debrief should take place as soon as practicable after an emergency. The MERC or MEMO will convene the
meeting, and all agencies who participated should be represented with a view to assessing the adequacy of
this MEMP and sub-plans and to recommend any changes. Such meetings would be chaired by the MEMPC
chair or an appropriate facilitator.

It may also be appropriate to conduct a separate recovery debrief to address recovery issues. This should be
convened and chaired by the MRM.

Where a MECC has been activated during an emergency, all emergency support staff that undertook their
allocated MECC roles will be debriefed by the MEMO or their delegate as soon as practicable following the
cessation of MECC operations. The MECC debrief has the aim to assess the adequacy of the MECC
operations and to identify and make recommendations for future planning and operations related to the MECC.

Agencies and Council are responsible for staff psychological debriefing.

5.12 Transition to Recovery

After consultation with the control agency and any other relevant agency, and the MEMO and MRM are
satisfied that the response to the emergency has been completed, the Incident Controller will advise all
participating agencies of "hand over" to the MRM. EMV Agreement for Transition of Coordination
Arrangements from Response to Recovery includes a schedule of transition arrangements. A flow chart of the
escalation/de-escalation and handover process is shown below.
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Incident occurs

Contained . Situation
Incident escalates to " .
by Emergency contained with

Services? FMEREESY council?
Informs
\"1)"/[6]

Informs
MERC J

Situation

cont-a.med with local Informs RERC
municipal and agency

resources? y

RESPONSE

On the advice of the MERC, the MEMO will mobilise personal/
equipment as requested.

May also need to arrange for the MECC to be made operational;
identify Emergency Relief Centre (ERC) for use if required, produce
status reports as requested; deploy additional resources as
required; ensure voluntary workers are registered.

Situation contained?

HAND OVER

Commences at the instigation of the MERC and
signifies the end of Response Phase and transition
of control to Recovery Phase.

Figure 7 - The Emergency Escalation/De-escalation and Handover process

Effective transfer of control and coordination responsibilities from response agencies to relief/recovery
agencies for all major Class 1, 2 or 3 emergencies is required for all major incidents and may also be required
for local level incidents that have resulted in significant impacts on the local community requiring continued
provision of relief and/or recovery services.
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The MEMO, MRM and MERC will start planning for the transition from response, relief to recovery, as soon
as possible following the initial impact of an emergency. Until handover occurs, relief and recovery activities
are integrated with response and managed under response arrangements until such time as a transition to
recovery is required.

At the response to recovery transition, the responsibilities of Victoria Police as the response coordinator are
handed over to local government as the responsible agency for municipal recovery coordination. It is the
responsibility of the MRM to ensure recovery management structures are defined and in place at handover to
ensure a smooth transition. It is the responsibility of the MERC to advise all agencies involved in the emergency
at the time of the transition from response to recovery and associated transition of responsibilities. However,
some response agencies may be required after transition to support recovery.

Issues to be considered for the timing of transition from response to recovery include:

. The nature of the emergency and what ongoing specialist resources are required.

. Whether a recurring threat is likely to occur compounding the impact on the community.

. The extent of the impact on communities, as this may determine the length of the transition period.

. The level of loss/damage and the extent to which this has been validated (the stage of impact
assessment reached e.g. if phasing into secondary/post impact stages may indicate transition
requirements).

. The extent to which the community requires emergency relief services.
. The resources required for the activation of recovery arrangements.

. The transition agreement will be developed at the appropriate level between the response agency
Incident Controller, MERC, MEMO, MRM and the recovery agency coordinator (typically DFFH).

. Emergency Management Victoria (EMV) Transition from Response to Recovery — Emergency
Management Template to authorise the transition from the response agency to Council.

When requested, a transition agreement will be developed at the appropriate level between the response
agency Incident Controller, MERC, MEMO, MRM and the Regional Recovery Manager.

This and other arrangements (transition activities and tasks, information management, communication and
signatories) will be documented in a transition agreement developed between the Incident Controller,
Emergency Response Coordinator - Victoria Police, the State Recovery Coordinator - EMV, Regional
Recovery Coordinator - DFFH and the MRM. The level of recovery coordination will depend on the scale of
the emergency.

In large scale emergencies, municipal recovery operations will continue to be managed from the MECC with
a consolidated team responsible for the continued coordination and delivery of relief (if required) and recovery
operations.

The Municipal Relief and Recovery Sub-Plan_provides details on how the coordination of activities, resources
and information is managed effectively between the response agencies to the recovery organisations to
support this changeover or responsibility

5.12.1 Handover of Resources

In some circumstances, it may be appropriate for facilities and goods obtained under emergency response
arrangements during response to be utilised in recovery activities. In these situations, there would be an actual
handover to the Recovery Manager of such facilities and goods and the details should be included in the
transition agreement. This handover will occur only after agreement has been reached between response and
recovery managers. Payment for goods and services used in the recovery process is the responsibility of the
MRM through the MEMP arrangements.

Resources acquired for the response, which are not required for recovery, remain under the control of the
requesting response agency which remains responsible for their return or disposal.
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6 Relief and Recovery Arrangements

EMERGENCY RECOVERY PROCESS FLOW

Leadership Supporting, Connecting & informing Identifying & refining needs Actions
H Municipal Recovery Information & advice RECOVERY ENVIRONMENTS
= Recovery
E Manager SOCIAL focus (people)
8 Lk Affected Recovery Impact & BUILT focus (structures & infrastructure)
Council ik
communities hubs/ Consequence > )
Municipal Emergency identified & centres T aton ECONOMIC focus (business & jobs)

5 Management Officer If required

connected .
g MEMO - Council NATURAL focus (environment & culture)
[}
v

Initial
Cross Recovery
agency Actions
Recovery
Team

Partner
agencies

Review & lessons

Partner NGOs
& business

Representative Recovery Committee established Outcomes- focussed Recovery Plan

Recovery
committee

Lessons inform

Advice and engagement Recovery Sub-Plan

MEMPC

Figure 8 - Emergency Recovery Process Flow Chart

6.1 Introduction

Emergency relief is the provision of essential needs to individuals, families and communities in the immediate
aftermath of an emergency.

Relief services could be provided at the site of an emergency, a dedicated relief centre, places of community
gathering, to isolated communities, transit sites or other safe locations as appropriate. Relief is the first stage
of recovery and must be seamlessly integrated with all other early recovery activities.

Recovery is assisting individuals and communities affected by emergencies to achieve an effective level of
functioning. Recovery planning must ensure that there is a clear understanding of the community context (prior
to the emergency) and is informed by an initial and continuing assessment of impacts and needs.

Relief operations and recovery planning begin when an emergency occurs and many response, relief and
recovery activities are undertaken concurrently. Typically, relief is provided during and in the immediate
aftermath of an emergency. Recovery is generally a longer-term process for affected individuals and
communities. There is a Maroondah Municipal Relief and Recovery sub-plan.

Planning for emergency relief and recovery must integrate with the preparation and response phases to
provide a seamless transition between each phase.
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Figure 9 - Relationship between Preparation, Response, Relief and Recovery illustrates the integrated
prevention, response and recovery model linking emergency activities.

Level of activity

Response

Time

Figure 9 - Relationship between Preparation, Response, Relief and Recovery

Relief and recovery are responsibilities that require collaboration and coordination between individuals and
communities, non-government organisations, businesses and government agencies. They occur in the context
of clear and agreed arrangements and involves processes of consultation and cooperation through established
communication channels. Wherever possible, short (relief) and longer-term recovery activities will become part
of core business to ensure they remain responsive to the needs of the affected community.

6.2 Principles and Scope of Relief

Emergency Management agencies with relief responsibilities incorporate the following principles into their
planning, decision-making and delivery of services:

Emergency-affected communities receive essential support to meet their basic and immediate needs
Relief assistance is delivered in a timely manner, in response to emergencies

Agencies communicate clear, relevant, timely and tailored information and advice to communities about
relief services through multiple, appropriate channels

Relief promotes community safety and minimises further physical and psychological harm
Relief services recognise community diversity

Relief is adaptive, based on continuing assessment of needs

Relief supports community responsibility and resilience

Relief is well-coordinated, with clearly defined roles and responsibilities

Relief services are integrated into EM coordination efforts.

Relief encompasses:

Community information

Emergency Shelter (including Emergency Relief Centres)
Food and water to individuals

Drinking water for households

Food supply continuity
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. Psychosocial support

. Disbursement of material aid (non-food items)

. Reconnecting family and friends

. Health care and first aid

. Emergency financial assistance

. Animal welfare

. Legal aid

. Coordination of good will (including spontaneous volunteer management)

6.3 Principles and Scope of Recovery

To ensure successful recovery is delivered to affected communities, recovery at all levels of government is
implemented in alignment with the nationally recognised disaster recovery principles:

. Understanding the context

. Recognising complexity

. Using community-led approaches
. Coordinating all activities

. Communicating effectively

. Recognising and building capacity

There are four recovery environment categories and many recovery services that are encompassed within
each environment category. The four categories will set the direction of the recovery planning process at the
municipal level. The implementation of recovery requirements in each of the functional environments will be
coordinated by the MRM:

1. Social environment — the emotional, social, spiritual, financial and physical wellbeing of affected
individuals and communities

2. Built environment — the restoration of essential and community infrastructure

3. Economic environment - the revitalisation of the affected economy; and

4. Natural environment — the rehabilitation of the affected environment.

Note: Relief and recovery initiatives may address specific elements of one or multiple aspects of the
above recovery environments.

6.4 Impact Assessments and Consequence Management

Good decisions about recovery require timely, accurate and progressively more comprehensive information
about the impact of an emergency. This informs the type of relief and recovery services required.

Disaster impacts may be described as “the ftotal effect, including negative effects (e.g., economic losses) and
positive effects (e.g., economic gains), of a hazardous event or a disaster. The term includes economic, human
and environmental impacts, and may include death, injuries, disease and other negative effects on human
physical, mental and social well-being”. (Disaster | UNDRR. United Nations for Disaster Risk Reduction)

In general, impacts are therefore best characterised as most obvious effects immediately and in the very short
term.

Impacts lead to Consequences. Consequences may be described as what follows those immediate and very
short-term impacts through to the medium and long term. These may not be obvious without consideration of
how the whole community and systems handle impacts and changing circumstances over time.

Impact, needs, and loss and damage assessments will be informed by using the following sources of

information:

. Initial impact assessment conducted by the response agency

. Secondary impact assessment coordinated by local councils in partnership with DFFH/DH recovery
coordinating agency etc

. The Victorian Impact Assessment Model developed by Emergency Management Victoria
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. Post impact needs (loss) assessment conducted by local government and Victorian government
departments and agencies (EMV Impact Assessment Guidelines for Class 1 Emergencies.
http://files.em.vic.gov.au/IMT-Toolbox/Inc/lIA-Guidelines-Class-1.htm)

. Information provided by relief and recovery agencies

The initial stage focuses more on response and immediate relief and wellbeing needs, but may also inform
recovery as time progresses. The EMV Impact Assessment Guidelines have been written primarily for
government and emergency responders with a responsibility for impact assessment in Victoria. The guidelines
support the Victorian Preparedness Framework Impact Assessment core capabilities.

The Regional Recovery Coordinator, or delegate, will seek to capture early impact data to inform initial recovery
planning. These data will be sought through the Incident Controller unless agreement has been reached and
transition to secondary impact assessment has occurred.

A template to capture early impact data to inform initial recovery planning is available in the Regional Recovery
Toolkit.

A recovery web-portal will be made available at the discretion of the State Recovery Coordinator to assist in
the collation of data across agencies. The Department of Families Fairness and Housing (DFFH) will
coordinate regional level loss and damage reporting in support of the State Recovery Coordinator.

6.5 Management Structure

6.5.1 Relief Management Structure

Relief coordination arrangements at the regional levels are the responsibility of DFFH and municipal Councils
have the responsibility at the local level. EMV is responsible for state-level relief and recovery coordination.

Municipal Councils take the lead in delivering on-the-ground relief services, because they are considered to
be closest to an affected community. The Victorian government supports municipalities to fulfil these local
responsibilities.

Council is responsible for the coordination and provision of relief services for an affected community during
times of emergency. Council has adopted the EMCEMP ERC Sub-Plan. The ERC sub-plan details the
arrangements that are in place for the activation, management and deactivation of ERCs for municipal and
regional scale events.

6.5.2 Recovery Management Structure

Recovery coordination arrangements at the State and regional levels are the responsibility of Emergency
Recovery Victoria (ERV) and municipal Councils have the responsibility at the local level. DFFH is responsible
for psychosocial recovery.

Municipal Councils take the lead in delivering on-the-ground recovery services, because they are considered
to be closest to an affected community. The Victorian government supports municipalities to fulfil these local
responsibilities

The recovery structure operates under four functional areas of recovery (social, economic, built, and natural
environments). Affected communities will appropriately represented through either established Community
Recovery Committees or other suitable arrangements set up during or immediately after an event.

A Municipal Recovery Committee and underpinning recovery structures will need to be flexible, scalable and
adaptive to the diverse range of community needs.

Emergency Recovery Victoria (ERV) also plays a part in in the emergency recovery process by:

. Acting as principal recovery planning and management agency at the regional level.

. Assuming a role of facilitation in developing a coordinated response as appropriate to the circumstances
e.g. when the event is of a magnitude which is beyond the resources of the municipality or the incident
affects only a few people but the affected population is dispersed.

EMV is responsible for state-level relief and recovery coordination.
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For detailed information on post incident municipal recovery arrangements including triggers for transition from
response to recovery to normal business, refer to the Municipal Relief and Recovery Plan and supporting
standard operating procedures and templates.

6.6 Government Assistance Measures

Councils may claim assistance via such programs as the DRFA and NDFA. The Victorian Government
provides funding through the Natural Disaster Relief and Recovery Arrangements (NDRRA) Fund to assist
the Victorian community through natural disaster relief and recovery payments and infrastructure restoration.
Details of these arrangements are contained in the EMCEMP Municipal Emergency Coordination Sub-Plan.
Alternatively information can be located via emv.vic.gov.au.

Individuals, families, business etc. are able to source other government assistance from agencies such as
Services Australia, DFFH, etc. Information about these services is available through the MRM or at the
Recovery Centre.

6.7 After Action Review

An After-Action Review should take place as soon as practicable after an emergency. The MERC will convene
the meeting, and all agencies who participated should be represented with a view to assessing the adequacy
of this MEMP and sub-plans and to recommend any changes. Such meetings would be chaired by the MEMPC
chair or an appropriate facilitator.

It may also be appropriate to conduct a separate recovery debrief to address recovery issues. This should be
convened and chaired by the MRM.

The RERC holds these responsibilities for regional level events, which must include local response agency
participation.

Where a MECC has been activated during an emergency, all emergency support staff that undertook their
allocated MECC roles will be debriefed by the MEMO or their delegate as soon as practicable following the
cessation of MECC operations. The MECC debrief has the aim to assess the adequacy of the MECC
operations and to identify and make recommendations for future planning and operations related to the MECC.

Agencies and Council are responsible for staff psychological debriefing.
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7 Roles and Responsibilities

7.1 Agency Roles and Responsibilities
An agency that has a role or responsibility under this MEMP must act in accordance with the MEMP.

The SEMP and REMP outline agreed agency roles and responsibilities, noting that existing duties, functions,
power, responsibility or obligation conferred on an agency by law, licence, agreement or arrangement prevail
to the extent of its inconsistency with this plan (Emergency Management Act 2013 s60AK).

The roles and responsibilities outlined in this plan are specific to the region and are in addition to, or variations
on, what is outlined in the SEMP and REMP. In the case of municipal-specific modifications or additions, these
are clearly identified as modifications/additions.

All agencies with responsibilities under the MEMP should provide written confirmation of their capability and
commitment to meet their obligations. This can be evidenced by their endorsement of the draft MEMP,
including revisions, before it is presented to the REMPC for consideration.

This Plan details emergency management agency roles and responsibilities for Mitigation, Response, Relief
and Recovery. It also maps agency roles for core capabilities and critical tasks under the Victorian
Preparedness Framework (VPF) for the management of major emergencies.

Table 11 provides links to agency roles and responsibilities as detailed in the SEMP.

Agency ‘ SEMP Roles and Responsibilities Link ‘

Ambulance Victoria

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

(AV)

statements/ambulance-victoria

Australian Red

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

Cross (ARC) statements/aus-red-cross
Country Fire https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-
Authority (CFA) statements/cfa

Department of
Energy
Environment and
Climate Change
(DEECA)

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-
statements/delwp

Department of
Families Fairness

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-
statements/dhhs

and Housing
(DFFH)

Department of

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

Health (DH) statements/dh
Department of Jobs, | https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

Precincts and

Regions (DJPR)

statements/djpr

Department of

Transport and
Planning (DTP)

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-
statements/dot

Maroondah Municipal Emergency Management Plan

Page 41

| Municipal Emergency Management Plan Assurance |

Page 90 |




ATTACHMENT NO: 1 - MUNICIPAL EMERGENCY MANAGEMENT PLAN - ITEM 1

MAROONDAH - 2023-2026

Emergency
Management
Victoria (EMV)

SEMP Roles and Responsibilities Link

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

statements/emv

Fire Rescue Victoria

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

(FRV)

statements/frv

Forest Fire

Management
Victoria

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-
statements/delwp

Municipal Councils

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

statements/municipal-councils

Salvation Army —

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

Victorian
Emergency Services

statements/salvation-army

Services Australia

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-
statements/services-australia

St John Ambulance

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

(Victoria)

statements/st-john-ambulance-aus

Victoria Police

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-
statements/vicpol

Victoria State
Emergency Service

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-
statements/vicses

(VICSES)

Victorian Council of

https://www.emv.vic.gov.au/responsibilities/semp/roles-and-responsibilities/role-

Churches —

Emergencies
Ministry (VCC EM)

statements/vcc-em

Table 11 - Agency Roles and Responsibilities Detailed in the SEMP

7.2 Community and Business Organisation Roles and Responsibilities

There is no State Emergency Management Plan role/responsibility description for Community/Business
Organisation representatives. The role of community and business organisation representatives is to provide
advice and feedback; advocate for stakeholder/community views; represent and communicate with
communities on behalf of the MEMPC and control agencies; give suggestions for quality improvement; and
actively participate in MEMPC decision making before, during and after emergencies and disasters. They bring
valuable perspectives but cannot represent all diverse groups, so the MEMPC needs to support these
representatives to reach into and draw information and support from their extensive networks.

A list of Business and Community representative members on the MEMPC is listed in the MEMPC Terms of
Reference (available from MEMPC Chair - Council).
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8 Appendices

Appendix A - Acronyms

Acronym Description

AlIMS Australasian Inter-Service Incident Management System
BPA Bushfire Prone Area

ARC Australian Red Cross

CEO Chief Executive Officer

CERA Community Emergency Risk Assessments

CFA Country Fire Authority

DEECA Department of Energy, Environment and Climate Action previously DELWP
DET Department of Education and Training

DFFH Department of Families. Fairness and Housing

DJPR Department of Jobs Precincts and Regions

DH Department of Health

DTP Department of Transport and Planning

EM-COP Emergency Management Common Operating Picture
EMC Emergency Management Commissioner

EMCEMP Eastern Metropolitan Councils Emergency Management Partnership
EMLO Emergency Management Liaison Officer

EMR Eastern Metropolitan Region

EMV Emergency Management Victoria

ERC Emergency Relief Centres

ERV Emergency Recovery Victoria

FFMV Forest Fire Management Victoria

FRV Fire Rescue Victoria

ICC Incident Control Centre

IEMT Incident Emergency Management Team
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Acronym Description

IERC Incident Emergency Response Coordinator

MEC Municipal Emergency Coordination

MECC Municipal Emergency Coordination Centre

MEMG Municipal Emergency Management Group

MEMPC Municipal Emergency Management Planning Committee
MEMO Municipal Emergency Management Officer

MERC Municipal Emergency Response Coordinator

MFPO Municipal Fire Prevention Officer

MOU Memorandum of Understanding

MRM Municipal Recovery Manager

NERAG National Emergency Risk Assessment Guidelines
NSP Neighbourhood Safer Places - Places of Last Resort
REMP Regional Emergency Management Plan

REMPC Regional Emergency Management Planning Committee
REMT Regional Emergency Management Team

RERC Regional Emergency Response Coordinator

SCC State Control Centre

SEIFA Socio-Economic Indexes for Areas

SEMP State Emergency Management Plan

SEMT State Emergency Management Team

TOR Terms of Reference

VERMS Victorian Emergency Risk Management System

VCC EM Victorian Council of Churches — Emergencies Ministry
VFRR Victorian Fire Risk Register

VICSES Victoria State Emergency Service

VPF Victorian Preparedness Framework

VPR Vulnerable Persons Register
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Appendix B - Document Distribution List
The most up to date amended versions of this MEMP and Sub-Plans will be distributed by the MEMPC

Executive Officer by:

. Loading on to the Council website

. Storing in the Council document management system

. Distributing electronically by email with link to the website
. Legal Deposit with National eDeposit system

. Storing in the Emergency Management Victoria website

. Sending by Australia Post when requested

. Loading into Crisisworks.

Organisation

Recipient Officer

Contact Email

Distribution Method

EMV N/A N/A e EMV Document Library
Council MEMO maroondah@maroondah. e Council Website — De-sensitised
vic.gov.au version only
¢ Council document management
system
e Council libraries — hard-copy of the
de-sensitised version only
REMPC REMPC e Email
Executive Officer
Regional MEMOs and Refer contact list o Email with link to Council website
Municipal MRMs
Partners
Crisisworks Officers with Refer contact list o Crisisworks document library
Crisisworks
access
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Appendix C - Restricted Information

A short summary of the restricted information is included here, including who the contact point is should the

user of this plan seek access to this information.

Summary of the Restriction Reason Agencies that hold this
restricted information information in full
(including location

within the MEMP, e.g.
page or section
number)

Maroondah MEMP Personal Information Maroondah City Council
Contact List

Contact point/s

MEMO
Crisisworks library

MEMPC TOR Personal Information Maroondah City Council

MEMPC Chair
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Appendix D — Sub-Plans and Complementary Plans

Complementary/ Sub- Plan Type Emergency Type PlanRevision Responsible Link (If exists)

ET I BT Date Agency

Complementary/
Sub-Plan

Eastern Metropolitan Council’s Sub-Plan General 2021 EMCEMP EM-COP

Emergency Coordination Sub Plan

(Pt 1-4)

MECC Facility Plan Complimentary General 2022 Council Contact MEMO

Eastern Metropolitan Council’'s Sub-Plan General 2021 EMCEMP EM-COP

Emergency Relief Sub Plan (Pt 1-3)

Emergency Relief Centre Facility Complimentary General 2022 Council Contact MRM

Plans

Maroondah Municipal Relief and Sub-Plans General 2022 MEMPC Contact MRM

Recovery Plans

Maroondah Business Continuity Complimentary General 2022 Council Contact MEMO

Plan

Maroondah Municipal Fire Sub-Plan Fire 2022 Council https://www.maroondah.vic.gov.au/About-

Management Plan Council/Planning-for-our-future/Strategies-
and-plans

Maroondah Storm and Flood Sub-Plan Storm and Flood 2022 VICSES https://www.ses.vic.gov.au/plan-and-stay-

Emergency Plan safe/flood-guides/maroondah-city-council

Municipal Local Flood Guides Complimentary Plans Flood 2020 VICSES https://www.ses.vic.gov.au/plan-and-stay-
safe/flood-guides

Maroondah Municipal Public Health Sub-Plan Health 2022 Council Contact MRM

Emergency Sub-Plan

Eastern Region Pandemic Plan Sub-Plan Health 2022 EMCEMP EM-COP

Maroondah Municipal Pandemic Complimentary Health 2022 Council Contact MRM

Plan

Maroondah Municipal Heatwave Complimentary Health 2022 Council Contact MRM

Operations Plan

Eastern Region Extreme Heat Plan Sub-Plan Health 2022 EMCEMP EM-COP

Eastern Region Emergency Animal Sub-Plan General 2021 EMCEMP EM-COP

Welfare Plan

A copy of many Sub-Plans and Complimentary Plans can be found on EM-COP - https://files-em.em.vic.gov.au/I[EMP/Regions/EMR/Management-Plans/EMR-
Management-Plans.htm?v=1626395724410. If you don’t have a log-in to this portal a copy may be obtained from the MEMO
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Does not include Sub-Plans and complementary plans (Refer Appendix F)

Reference
Document

Emergency Type

Plan Revision
Date

Responsibility

Link (If exists)

Guidelines for Preparing General Sept 2020 Issued by the Minister EMV Website

State, Regional and for Police and

Municipal Emergency Emergency

Management Plans

Emergency Risks in Victoria | General Feb 2014 Dept of Justice and

Report Community Safety

Regional Emergency Risk General April 2015 Emergency EMCOP

Profile, Eastern Management Victoria

Metropolitan DRAFT

Victoria’s Climate Science General 2019 Dept of Environment, ;

Report 2019 Land, Water and DELWP Website
Planning

Eastern Metro General Aug 2020 Emergency

Environmental Scan Management Victoria

Resilient Recovery Strategy | General Nov 2019 Emergency

Nov 2019 Management Victoria

Victorian Emergency General Dec 2019 Emergency

Operations Handbook Management Victoria

Victorian Preparedness General May 2018 Emergency

Framework Management Victoria

Victorian Emergency General Apr 2019 Emergency

Management Strategic Management Victoria

Action Plan
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Reference Emergency Type Plan Revision Responsibility
Document Date

Link (If exists)

Regional Relief and General July 2017 DFFH EM-COP
Recovery Plan
\lclictorian StatePIIEmergency General Sep 2020 II\EAmergency Victori EMV Website

anagement Plan anagementVictoria | pyps:/www.emy.vic.gov.au/responsibilities/se mp
MEMPC Document General Oct 2020 Emergency https://www.emv.vic.gov.au/publications/mempc-document-
Template Management Victoria template
Advisory Material for the General Dec 2020 Emergency https://www.emv.vic.gov.au/publications/advisory-material-for-the-
Development of a Municipal Management Victoria development-of-a-municipal-emergency-management-plan-memp
Emergency Management
Plan
Advisory Material for the General Dec 2020 Emergency https://www.emv.vic.gov.au/publications/advisory-material-
Development of a Municipal Management Victoria mempc-terms-of-reference
Emergency Management
Planning Committee Terms
of Reference
Fact Sheet: Integrated General Dec 2020 Emergency https://www.emv.vic.gov.au/publications/fact-sheet-integrated-
Emergency Management Management Victoria emergency-management-planning
planning
MEMPC Written Reports to General Dec 2020 Emergency https://www.emv.vic.gov.au/publications/mempc-written-report-to-
REMPC Template Management Victoria the-rempc
Statement of Assurance General Dec 2020 Emergency https://www.emv.vic.gov.au/publications/statement-of-assurance-
Template for MEMP or Management Victoria template-memp-or-memp-Sub-Plan
MEMP Sub-Plan
Fact Sheet: Municipal Level | General Dec 2020 Emergency https://www.emv.vic.gov.au/publications/fact-sheet-3-empr-
Planning Management Victoria municipal-level-planning
Fact Sheet: Changes to General Dec 2020 Emergency https://www.emv.vic.gov.au/publications/fact-sheet-changes-to-
Council Functional Roles Management Victoria council-functional-roles
Transition Guide for General Dec 2020 Emergency https://www.emv.vic.gov.au/how-we-help/emergency-
Reforming Municipal Management Victoria management-planning-reform-program/resource-library/transition-
Emergency Management gquide-for
Planning Arrangements
Municipal Risk Assessment | General Dec 2020 Emergency https://www.ses.vic.gov.au/em-sector/community-emergency-risk-
(CERA Online) Management Victoria assessment-cera
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Appendix F - MEMP and Sub-Plan Exercise Record

Exercise Date Exercise Exercise Description Exercise Convenor Participating Agencies

Name
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ATTACHMENT NO: 1 - MUNICIPAL EMERGENCY MANAGEMENT PLAN - MAROONDAH - 2023-2026

ITEM 1

Appendix G - Amendment History

Version

EMCEMP

Update Details

Complete re-write of the MEMP based on the EMCEMP MEMP Template — Version 1 (January 2022)

MEMPC Approval
Date

Working Group
1.0 MEMPC Populated template and updated layout based on updated EMCEMP MEMP Template Version 1.1 2022
Executive Officer | (May 2022)
1.1 MEMPC Minor administrative changes made based on feedback from Maroondah SES and DFFH
Executive Officer
20 MEMPC Plan endorsed by the MEMPC Committee 17 November 2022
2.0 MEMPC Minor administrative change to department name changes for DoT and DELWP January 2023
Executive Officer
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ATTACHMENT NO: 1 - MUNICIPAL EMERGENCY MANAGEMENT PLAN - ITEM 1
MAROONDAH - 2023-2026

Appendix H — Authorisation

Plan Preparer: Maroondah Municipal Emergency Management Planning Committee

| certify that the attached Municipal Emergency Management Plan complies with the requirements
of the Emergency Management Act 2013, including having regard to any relevant guidelines issued
under section 77 of that Act, to the extent outlined in the attached checklist.

The last review of the plan was conducted on 17 November, 2022.

On behalf of the Municipal Emergency On behalf of the Eastern Metro -
Management Planning Committee: Regional Emergency Management
Planning Committee:

et Reol”

Kirsten Jenkins Ray Jasper
Chair, Municipal Emergency Management Chair, Regional Emergency Management
Planning Committee Planning Committee
17/11/2022 18/05/2023
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