aroondah

o City Council

Councillor
(as addressed)

The next Council Meeting will be held in the Council Chamber, Braeside Avenue, Ringwood,
on Monday 16 March 2020, commencing at 7:30pm and your presence is requested.

Yours faithfully

Steve Kozlowski
CHIEF EXECUTIVE OFFICER

Note:
This meeting is being streamed live on the internet and recorded.
Every care is taken to maintain privacy and attendees are advised they may be
recorded.

COUNCIL CHAMBER
IS FITTED WITH A HEARING AID
INDUCTION LOOP

SWITCH HEARING AID TO ‘T" FOR

RECEPTION
City Offices Braeside Avenue, Ringwood, 3134
Postal PO Box 156, Ringwood 3134
DX 38068, Ringwood
Telephone 1300 88 22 33

Translating and Interpreting Service (TIS): 131 450
National Relay Service (NRS): 133 677

Facsimile (03) 9298 4345
Email maroondah@maroondah.vic.gov.au
Web www.maroondabh.vic.gov.au

Service Centres | Croydon: Civic Square
REALM: 179 Maroondah Hwy, Ringwood
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10.

11.

12.

ORDER OF BUSINESS

Prayer

Acknowledgment of Country

Apologies

Declaration of Interests

Confirmation of Minutes of the Ordinary Council Meeting held on Monday 17 February

2020.

Public Questions

Officers’ Reports

Director Corporate Services

1.
2.
3.

Attendance Report

Reports of Assembly of Councillors

Councillor Representation Reports

Director Operations, Assets & Leisure

1.
2.

Community Facilities Occupancy and Pricing Policies

Maroondah Golf Strategic Review stage 1 consultation outcomes

Director Strategy & Community

1.
2.
3.

Adoption of Maroondah Vegetation Strategy
Maroondah's Disability Advisory Committee Achievements Report 2019
Arts and Cultural Development Strategy 2020 - 2025

Documents for Sealing

Motions to Review

Late Item

Requests / Leave of Absence

In Camera

Director Operations, Assets & Leisure

1.
2.

Tender Evaluation Report - Contract 20929 Provision of Linemarking Services

Tender Evaluation Report — Contract 20940 Supply & Installation of Cardio
Fitness Equipment (Aquahub and Aquanation)

Tender Evaluation Report - Contract 20943 Depot Waste Collection Services

11
16

22
26
31
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DIRECTOR CORPORATE SERVICES — MARIANNE DI GIALLONARDO

ATTENDANCE REPORT ITEM 1

PURPOSE

To provide an opportunity for Councillors to report on Council activities undertaken since the
last Ordinary Meeting of Council and forthcoming ward activities.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2040: Our Future Together and the Council
Plan 2017-2021 (Year 3: 2019-2020) provide the strategic framework that underpins the
purpose of this report.

Outcome Area: A well governed and empowered community

Our Vision: Maroondah is an effectively empowered community that is actively engaged in
Council decision making through processes that ensure their voice is heard and considered.
Council provides strong and responsive leadership, ensures transparent processes and works
with the community to advocate and champion their needs

Key Directions 2019 — 2020:

8.1 Provide enhanced governance that is transparent, accessible, inclusive and
accountable

BACKGROUND
Not Applicable
ISSUE / DISCUSSION

It is intended that the Mayor and Councillors be given the opportunity to present a verbal or
written report updating Council on the activities they have undertaken in their role as
Councillors and forthcoming ward activities.

FINANCIAL / ECONOMIC ISSUES

Not Applicable

ENVIRONMENTAL / AMENITY ISSUES
Not Applicable

SOCIAL / COMMUNITY ISSUES

Not Applicable

COMMUNITY CONSULTATION

Not Applicable

CONCLUSION

It is appropriate that Councillors formally report to Council upon the activities they have
undertaken in their role as Councillors.
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DIRECTOR CORPORATE SERVICES — MARIANNE DI GIALLONARDO

ATTENDANCE REPORT Cont’d

ATTACHMENTS
Not Applicable
CONFIDENTIALITY
Not Applicable

RECOMMENDATION

ITEM 1

THAT COUNCIL RECEIVES AND NOTES THE REPORTS AS PRESENTED BY

COUNCILLORS

COUNCIL MEETING AGENDA

16 MARCH 2020



DIRECTOR CORPORATE SERVICES — MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS ITEM 2

PURPOSE

To present the ‘Public Record’ of those Assembly of Councillors briefings which are attended
by all Councillors and generally held on Monday evenings at the City Offices Ringwood,
usually two weeks prior to the formal Council Meeting, and to note the issues discussed.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2040: Our Future Together and the Council
Plan 2017-2021 (Year 3: 2019-2020) provide the strategic framework that underpins the
purpose of this report.

Outcome Area: A well governed and empowered community

Our Vision: Maroondah is an effectively empowered community that is actively engaged in
Council decision making through processes that ensure their voice is heard and considered.
Council provides strong and responsive leadership, ensures transparent processes and works
with the community to advocate and champion their needs

Key Directions 2019 — 2020:

8.1 Provide enhanced governance that is transparent, accessible, inclusive and
accountable

BACKGROUND

An Assembly of Councillors, as defined under the Local Government Act 1989 [s.3], is a
planned or scheduled meeting, comprising at least five (5) Councillors and one (1) member of
Council staff, that considers matters that are intended or likely to be:

. the subject of a decision of the Council; or

° subject to the exercise of a delegated function, duty or power of Council

Examples of an Assembly of Councillors may include:

. Councillor Briefings (which are attended by all Councillors and generally held on Monday
evenings),

. On-site inspections,

. Consultative Meetings with residents, developers, consultants,

. Panel Hearings conducted under s223 of the Act,

. Meetings with local organisations, Government Departments, statutory authorities, and
local politicians

ISSUE / DISCUSSION

As part of decision making processes at Maroondah, it is essential that Councillors are briefed
on a range of issues which come before Council for consideration. As a means of providing
this information, Assembly of Councillors briefings are conducted.
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DIRECTOR CORPORATE SERVICES — MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS Cont’d ITEM 2

Assemblies are also attended by Council Officers, and sometimes other specific advisors, to
provide Councillors with a detailed knowledge and understanding of issues under
consideration to a level of detail that would inhibit timely decision-making, that would not be
possible in an open Council meeting, where decision-making related debate is governed by
strict meeting procedures.

The intent of this report is to present the ‘Public Record’ of those Assembly of Councillors
briefings which are attended by all Councillors and generally held on Monday evenings, and
to note the items discussed. This information is already available to the public upon request
in accordance with the Local Government Act [s.80A].

This report and attachments formally table the information items previously covered by
Councillors.

The ‘Public Record’ of the Assembly of Councillors briefings held on 17 February 2020, 21-23
February 2020 and 2 March 2020 is attached for information.

The items contained therein were noted.
FINANCIAL / ECONOMIC ISSUES

Not Applicable

ENVIRONMENTAL / AMENITY ISSUES
Not Applicable

SOCIAL / COMMUNITY ISSUES

Not Applicable

COMMUNITY CONSULTATION

Not Applicable

CONCLUSION

Assembly of Councillors briefings are important forums for advice and discussion, on what are
often complex issues facing the municipality, in the lead up to formal decisions being made by
Councillors at Council Meetings. At Assemblies, or outside them, Councillors also have the
opportunity of requesting additional information to assist in the decision making process.

It is appropriate that the ‘Public Record’ of those Assembly of Councillors briefings which are
attended by all Councillors and generally held on Monday evenings at the City Offices
Ringwood, usually two weeks prior to the formal Council Meeting, be noted at a formal meeting
of Council.
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DIRECTOR CORPORATE SERVICES — MARIANNE DI GIALLONARDO

REPORTS OF ASSEMBLY OF COUNCILLORS Cont’d ITEM 2

ATTACHMENTS

1. 2020 February 17 - Assembly of Councillors Public Record
2. 2020 February 21-23 - Assembly of Councillors Public Record
3. 2020 March 02 - Assembly of Councillors Public Record

CONFIDENTIALITY
Not Applicable
RECOMMENDATION

THAT COUNCIL RECEIVES AND NOTES THE PUBLIC RECORD OF THE ASSEMBLY
OF COUNCILLORS BRIEFINGS HELD ON 17 FEBRUARY 2020, 21-23 FEBRUARY 2020

AND 2 MARCH 2020
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DIRECTOR CORPORATE SERVICES — MARIANNE DI GIALLONARDO

COUNCILLOR REPRESENTATION REPORTS ITEM 3

PURPOSE

To receive and note the following meeting minutes.

. Maroondah Disability Advisory Committee Meeting Minutes - 21 November 2019

. Maroondah Arts Advisory Committee Minutes - 29 January 2020

. Maroondah Partners in Community Health and Wellbeing Minutes - 11 February 2020

. Maroondah Environment Advisory Committee Meeting Minutes - 11 February 2020

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2040: Our Future Together and the Council
Plan 2017-2021 (Year 3: 2019-2020) provide the strategic framework that underpins the
purpose of this report.

Outcome Area: A well governed and empowered community

Our Vision: Maroondah is an effectively empowered community that is actively engaged in
Council decision making through processes that ensure their voice is heard and considered.
Council provides strong and responsive leadership, ensures transparent processes and works
with the community to advocate and champion their needs.

Key Directions 2019 — 2020:

8.1 Provide enhanced governance that is transparent, accessible, inclusive and
accountable.

BACKGROUND

As part of Council's commitment to the principles and practice of good governance, it is
appropriate that Councillors and the Community are formally updated on the actions and
activities of the various organisations bodies/advisory groups upon which it is represented.

ISSUE / DISCUSSION

Council is represented on numerous Boards and Organisations. Appointments are made
annually by Council at the commencement of the new Mayoral term.

Crs Spears & Dib are Council’'s representatives on the Maroondah Disability Advisory
Committee.

Crs Spears, Graham and Symon are Council’s representatives on the Maroondah Arts
Advisory Committee.

Crs Mazzuchelli & Damante are Council’s representatives on the Maroondah Partners in
Community Health and Wellbeing.

Crs Mazzuchelli, Graham & Macdonald are Council’s representatives on the Maroondah
Environment Advisory Committee.
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COUNCILLOR REPRESENTATION REPORTS Cont’d ITEM 3

FINANCIAL / ECONOMIC ISSUES

Not Applicable

ENVIRONMENTAL / AMENITY ISSUES
Not Applicable

SOCIAL / COMMUNITY ISSUES

Not Applicable

COMMUNITY CONSULTATION

Not Applicable

CONCLUSION

It is appropriate that Councillors and the Community are formally updated on the actions and
activities of the various organisations bodies/advisory groups upon which Council is
represented.

ATTACHMENTS
1. Maroondah Disability Advisory Committee Minutes - 21 November 2019
2.  Maroondah Arts Advisory Committee Minutes - 29 January 2020
3. Maroondah Partners in Community Health and Wellbeing Minutes - 11 February 2020
4. Maroondah Environment Advisory Committee Meeting Minutes - 11 February 2020

CONFIDENTIALITY
Not Applicable
RECOMMENDATION
THAT COUNCIL RECEIVES AND NOTES MINUTES OF THE FOLLOWING COMMITEES

1. MAROONDAH DISABILITY ADVISORY COMMITTEE MEETING HELD ON 21
NOVEMBER 2019

2. MAROONDAH ARTS ADVISORY COMMITTEE MEETING HELD ON 29 JANUARY
2020

3. MAROONDAH PARTNERS IN COMMUNITY WELLBEING COMMITTEE MEETING
HELD ON THE 11 FEBRUARY 2020

4. MAROONDAH ENVIRONMENT ADVISORY COMMITTEE MEETING HELD ON 11
FEBRUARY 2020
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DIRECTOR OPERATIONS, ASSETS & LEISURE — ADAM TODOROV

COMMUNITY FACILITIES OCCUPANCY AND PRICING ITEM 1
POLICIES

PURPOSE

To provide Council with the revised Community Facilities Occupancy Policy and Community
Facilities Pricing Policy and to seek endorsement of these Policies.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2040: Our Future Together and the Council
Plan 2017-2021 (Year 3: 2019-2020) provide the strategic framework that underpins the
purpose of this report.

Outcome Area: A safe healthy and active community

Key Directions 2019 — 2020:

1.5 Facilitate the provision of affordable, accessible and responsive services, resources and
initiatives that support the physical and mental health and wellbeing of the community

2.1 Facilitate and encourage places, spaces and programming that provide for a third place
of community connection beyond home and work

6.15 Coordinate and advocate for the increased utilisation, longevity and availability of fit-for-
purpose public, private and not-for-profit buildings and spaces that can act as key places
for neighbourhood connection

BACKGROUND

Maroondah City Council (Council) owns and manages an extensive network of sports fields,
pavilions, open space, halls, meeting rooms and other facilities on behalf of the community.
Those facilities that are utilised by not for profit community organisations by agreement on a
casual or regular basis are defined as Community Facilities.

It is Council’s intention that when it permits use of Council owned Community Facilities the
type of agreements afforded and the charge for use will be reasonable, transparent and
equitable. Council has an existing Community Facilities Pricing Policy and Community
Facilities Occupancy Policy which were endorsed in March 2015. These Policies provide an
overarching framework that contains principles that guide the consistent approval for use of,
and the pricing of, Council owned and managed community facilities. In essence, the
principles refer to occupancy decisions being appropriate, transparent, fair and equitable, and
the promotion of enhanced participation. Furthermore, pricing will increase annually to ensure
that users continue to make a reasonable contribution to the maintenance and renewal of
Council Community Facilities.

The Occupancy Policy outlines the process for determining appropriate occupancy
agreements and identifies that consideration is given to the needs of both the intended
occupant and the wider Maroondah Community.

The Pricing Policy aims to ensure that users of community facilities understand what they are
paying for, why they are paying and are confident that other user groups in similar situations
are also contributing in a consistent manner. In reviewing the pricing schedules, Council has
undertaken comprehensive benchmarking against four (4) neighbouring municipalities and
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DIRECTOR OPERATIONS, ASSETS & LEISURE — ADAM TODOROV

COMMUNITY FACILITIES OCCUPANCY AND PRICING ITEM 1
POLICIES Cont’d

undertaken a thorough review of all maintenance costs associated with maintaining
sportsfields and sporting pavilions.

ISSUE / DISCUSSION

The approval for all use of Council-owned Community Facilities is governed by Council's
Community Facilities Occupancy Policy, and the fees and charges associated with this usage
is then determined using one of three aligned pricing policies. Karralyka facilities and services
are covered under the separate Karralyka Pricing Policy, the Maroondah Leisure Facilities are
covered under the separate Maroondah Leisure Pricing Policy and all other community
facilities are under the Community Facilities Pricing Policy.

In reviewing the schedules, Council has undertaken an extensive benchmarking exercise
against our four neighbouring municipalities which has assisted in informing decision making
for the recommended rates.

A thorough internal review was also undertaken to establish an accurate base maintenance
figure reflective of the cost for maintaining Maroondah pavilions and sportsfields. A base figure
was calculated for each category of pavilion and sportsfield which was then used to determine
the majority of Community Facilities pricing. Since the development of the last pricing
schedule, the Leisure service area has taken over the management of Council’s sportsfields.
This change has seen the introduction of new efficiencies and has provided the ability to drill
down into costings directly related to the maintenance, providing greater accuracy of
expenditure.

A key recommendation for the Pricing Policy was a refinement of category attributes and the
introduction of an AA pavilion and sportsfield category. This has been introduced to reflect the
disparity in size and scope of facilities within the current category A due to recent ground &
pavilion redevelopments (which is in response to the needs of the specific clubs and the
broader community).
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COMMUNITY FACILITIES OCCUPANCY AND PRICING

POLICIES Cont’d

The proposed policy changes are itemised below:

Policy

Occupancy
Policy

Occupancy
Policy

Occupancy
Policy

Pricing Policy

Pricing Policy

Pricing Policy

Seasonal &
Casual
Pricing
Schedule

Seasonal &
Casual
Pricing
Schedule

Proposed Policy Change

It is proposed to include Karralyka and Maroondah
Leisure Facilities within the scope of the policy.

No new Section 86 Deeds of Delegation (Special
Committees of Council)

Extension of the policy term from four years to five
years.

Introduction of an AA category for Pavilion &
Sportfields

Introduction of a pricing structure for events on
Council Land

Introduction of pricing structure for Commercial
Fitness Providers utilising Council land for group
training of more than 4 participants.

Extension of the policy term from four years to five
years

Introduction of a commercial usage open space
pricing structure

FINANCIAL / ECONOMIC ISSUES

ITEM 1

Reasoning

All facilities should sit under the one Occupancy
Policy for consistency. They will retain separate
Pricing Policies.

Due to increasing legislative reporting obligations
and highlighted risks with volunteer management
of community facilities.

To align the review of polices with the term of the
new Council rather than the end of term.

Due to the size and infrastructure of the newly
developed pavilions and sportsfields, a new AA
category has been introduced.

Commercial events that are being held on Council
land need to be charged at a commercial rate, in
accordance with the size and scale of their event.

There were no issues identified during the trial
period and therefore has bene included in the draft
Seasonal and Causal Pricing Schedule.

To align the review of polices with the term of the
new Council and allow clubs to better plan budgets.

Due to the growing number of inquiries, commercial
use of open space for group fitness training was
trialled in 2018/2019. This has now been formally
incorporated into the schedule.

Council subsidises the use of facilities to support community organisations to encourage their
use. All seasonal and casual charges are calculated to recover a proportion of Council’s
annual maintenance expenditure. Both charges are related to the quality of the facility and
the intensity of the maintenance schedule applied to that facility. Price increases as a result of
the review were based on extensive benchmarking of surrounding Council’s and Maroondah’s
current annual maintenance expenditure.

ENVIRONMENTAL / AMENITY ISSUES

Not Applicable

SOCIAL / COMMUNITY ISSUES

The Community Facilities Occupancy Policy supports Maroondah City Council’s mission to
work in partnership with the community to foster quality, accessible and sustainable lifestyles
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DIRECTOR OPERATIONS, ASSETS & LEISURE — ADAM TODOROV

COMMUNITY FACILITIES OCCUPANCY AND PRICING ITEM 1
POLICIES Cont’d

for the community by ensuring that usage of Council’s community facilities is the best fit for
the facility, existing tenants and neighbouring residents.

The Community Facilities Pricing Policy contains principles that guide the pricing of Council
owned or managed community facilities and ensures a consistent and transparent approach
to the pricing of such facilities. The principles highlight Council’s commitment to ensuring
priority is afforded to Maroondah based organisations and that junior, veteran and disability
specific programs are provided with additional fee reduction to support and encourage
participation.

COMMUNITY CONSULTATION

o Stakeholder Groups/
Description .
Audience

Email was sent informing internal stakeholders of
15th Oct intended changes to peppercorn lease (Groups Internal lease managers
Traditionally Supported by Council)

Briefing with Cricket Victoria and Eastern Football

Sports Associations 25t Oct League to explain the rational for the Policy changes  State or Regional Sports
Briefing Session and new pricing and to gain support for positive Associations

advocacy with the clubs.

Maroondah Clubs . . Community Clubs with
Briefing Session 30t Oct Clubs attended a detailed presentation supported by ek el aesaEl 6

tailored individual documents detailing fee increase
Maroondah lease occupancy

. estimates based on their 2019 allocation.
Federation Estate agreements.

o . @ Presentation and discussion forum with Maroondah Local Tennis clubs and their
Briefing Meeting 6t Nov ; .
Tennis Clubs. State Association

Community Clubs with
. 1:1 meetings were offered over the four week regular casual, seasonal or
1:1 meetings November . .
consultation period for any clubs & schools. lease occupancy
agreements.

CONCLUSION

Council views the sustainable use of community facilities as integral to the Maroondah
community having equitable access to a wide range of leisure, cultural and educational
opportunities and to enhancing the sense of community within Maroondah. Council
encourages the use of these facilities by supporting and subsidising the many groups that use
them. It is Council’s intention that when it allocates a community facility for use, the type of
occupancy agreement and subsequent charge will be reasonable, transparent and equitable,
and that the Community Facilities Occupancy Policy and the Community Facilities Pricing
Policy guide this process.
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COMMUNITY FACILITIES OCCUPANCY AND PRICING ITEM 1
POLICIES Cont’d
ATTACHMENTS

1. Community Facilities Occupancy Policy

2.  Community Facilities Occupancy Policy - Occupancy Classification Matrix

3. Community Facilities Pricing Policy

4. Lease & Licence Pricing Schedule

5. Seasonal & Casual Pricing Schedule

CONFIDENTIALITY
Not Applicable

RECOMMENDATION

THAT COUNCIL ENDORSES THE FOLLOWING DOCUMENTS AS REVISED AND AS
ATTACHED TO THIS REPORT,

1. COMMUNITY FACILITIES OCCUPANCY POLICY

2. COMMUNITY  FACILITIES OCCUPANCY  POLICY - OCCUPANCY
CLASSIFICATION MATRIX

3. COMMUNITY FACILITIES PRICING POLICY
4. LEASE & LICENCE PRICING SCHEDULE
5. SEASONAL & CASUAL PRICING SCHEDULE
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MAROONDAH GOLF STRATEGIC REVIEW STAGE 1 ITEM 2
CONSULTATION OUTCOMES

PURPOSE

The purpose of this report is to inform Council on the community consultation that was
undertaken on the Maroondah Golf Strategic Review (Review) between the period of 10
November 2019 and the 26 January 2020.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2040: Our Future Together and the Council
Plan 2017-2021 (Year 3: 2019-2020) provide the strategic framework that underpins the
purpose of this report.

Outcome Area: A safe, healthy and active community

Our Vision: In 2040, Maroondah will be an accessible community for all ages and abilities with
walkable neighbourhoods, effective on and off-road transport networks and access to a range
of sustainable transport options.

Key Directions 2019 — 2020:

1.19 Provide a range of integrated recreation and leisure facilities that meet the needs of all
ages and abilities.

BACKGROUND

Council owns and operates two golf courses for public use — Dorset Public Golf Course
(Dorset) and Ringwood Public Golf Course (Ringwood). The facilities are collectively known
as Maroondah Golf. Both facilities cover approximately 80 hectares (approximately 198 acres)
of Maroondah’s open space.

Council wants to ensure golf within the municipality is sustainable into the future and as such,
is undertaking a strategic review and future direction study of Maroondah Golf to establish the
long-term direction. Council engaged WellPlayed Golf Business Consultancy to undertake
Stage One of the Maroondah Golf Strategic Review.

The Review included detailed site assessments of both Ringwood and Dorset Golf, an in-
depth analysis of current performance and an analysis of golf market insights and industry
trends more broadly. Consultation with key user groups, Council Officers and the community
was also undertaken during this stage.

WellPlayed Consultancy prepared a detailed report (Maroondah Golf Strategic Review Stage
one report) for Council which identified both challenges and opportunities for the future of golf
in Maroondah. The report highlighted two strategic directions for Council to consider:

1) Improving Sustainable Performance:
. Marketing and Promotion

o Green fees and pricing

. Maroondah Leisure membership

. Golf course drainage improvements
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MAROONDAH GOLF STRATEGIC REVIEW STAGE 1 ITEM 2
CONSULTATION OUTCOMES Cont’d

° Golf retail
. Finance

2)  Building Contemporary Experiences:
° New short-format golf course

. New driving range

° New premium mini-golf

° New golf pavilion and precinct

o New virtual golf lounge

In order to inform the next stage of the review an extensive community consultation process
was undertaken from 10 November 2019 to the 26 January 2020.

ISSUE / DISCUSSION

One of the key directions identified in the Review was to facilitate sustainable financial
performance for Golf. The table below outlines the historic and projected financial performance
of the courses without any changes to the operating model and/or the golf course. As shown
in the graph below, which incorporates the full operating and capital costs associated with
Golf, the financial projection for the next ten years was a significant net deficit position that
was not sustainable.

The yellow trend line represents the potential operating financial position based on adverse
weather, and hence highlights the potential volatility of the overall operating financial position
for Golf. The blue trend line depicts the overall net position, taking account of capital costs,
and taking account of the operating position shown in the yellow trend line.

BAU no change from Golf Review

$1,500,000
$1,000,000
$500,000
50*"""" TR BLE BLE B B Bl B B B
500000 o (& 4 e* 1 A Bl NPT LTI R
61,000,008 S S A S DT A A STNPEARG L P 5 S G
-$1,500,000
I Operation Position Capital Expenditure Net Position
Operating position -5% net position -5%

The above graph clearly demonstrates the need for some change to Golf, to ensure that it is
sustainable and meets the broader needs of the community.

The Review also proposed a nhumber of different opportunities to create ‘contemporary’ golf
experiences by evolving and diversifying Maroondah Golf's facilities, services and
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MAROONDAH GOLF STRATEGIC REVIEW STAGE 1 ITEM 2
CONSULTATION OUTCOMES Cont’d

experiences to increase visitation and deliver improved financial and service delivery
outcomes for the community.

‘Contemporary’ elements identified for consideration in Stage 2 of the Review, included new:
. short-format golf course;

. golf driving range;

. premium mini-golf;

° golf pavilion and precinct; and/or

o virtual golf lounge

Given the constraints of available land at each golf facility, any introduction of new
‘contemporary’ elements at either Dorset or Ringwood would likely result in the modification
of the golf courses, and the use of land currently used for golf holes. It was therefore extremely
important to understand the views of stakeholders and the broader community, and as such
Council undertook an extensive community consultation process from early November 2019
to the end of January 2020.

The purpose of the consultation phase was to seek feedback in relation to the Review and to:
. Provide an opportunity for key user groups and the broader community to share their
views on the Review

. Determine the level of support from key users and the community in relation to a range
of contemporary golf elements and sport and recreation opportunities

. Provide opportunities for participation in Council decision making processes

. Ensure that Council facilities continue to meet the needs of the community

A total of 1,125 submissions were received online and in hardcopy. 53 submissions were
received via email, and four (4) petitions containing 76, 207, 371 and 67 respectively were
also received. The extent of the consultation process, and the outcomes associated, is
outlined in the community consultation section of this report.

A summary of the key themes from the consultation process is outlined below:

What respondents like about Ringwood and Dorset Golf:

. Respondents were supportive of Café improvements/expansion

o Ringwood and Dorset Golf courses are viewed as among the best in Victoria

. Recent upgrades and maintenance of the facilities has been excellent

. Both courses provide valuable open space for the community

. Both courses support healthy, active ageing for senior members of the community
. Golf provides substantial health and wellbeing benefits to participants
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MAROONDAH GOLF STRATEGIC REVIEW STAGE 1 ITEM 2
CONSULTATION OUTCOMES Cont’d

What respondents were concerned about:

. Changes to either course would have negative impacts to the health and wellbeing of
seniors

° Senior members of the community will be disadvantaged - a loss of social connection

. That the stage one report did not reflect the true picture of golf participation at both
courses

° Changes to existing facilities would see members go elsewhere to play

The feedback received from the community will be used to inform the next stage of the
Review, and subsequently the development of a draft Maroondah Golf Strategic Review
Report, which will be the subject of further community consultation later in the year.

FINANCIAL / ECONOMIC ISSUES

As mentioned earlier in this report, one of the key directions identified in the Review is to
facilitate sustainable financial performance for Golf. This is consistent with Council’s approach
for all major services provided to the community and is in accordance with the Victorian
Government’'s Competitive Neutrality Policy, which requires government organisations to
compete fairly in specific markets. The financial performance of Golf will be a further focus of
the next phase of the Review.

ENVIRONMENTAL / AMENITY ISSUES

Not Applicable

SOCIAL / COMMUNITY ISSUES

It is important for golf facilities to continue to provide golf experiences for the traditional market,
but there is a clear opportunity for golf facilities to be market-focused and provide different golf
experiences to target broader audiences and larger markets, and generally respond to
community demand. This can be in the form of a wide range of initiatives and/or improvements,
which will be further explored as part of the next phase of the Review.

COMMUNITY CONSULTATION

To ensure Council, stakeholders and the local community were provided with an opportunity
to provide feedback on the Review, a range of communication tools and techniques were used
to promote the community consultation phase of the Review.

A mix of qualitative and quantitative processes were used to gauge the level of support on
proposed key elements identified in the Review. Surveys, community drop-in sessions and
meetings with key users and residents, were provided to ensure the views of our community
were captured.
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The consultation was promoted via:

. Letter box drop to residents in the immediate vicinity of Ringwood and Dorset Golf
Courses

° Distribution of Your Say Maroondah postcards at Ringwood and Dorset Golf, and Civic
Offices at Croydon, Braeside Avenue and Realm

o Posters and A-frame signage at both facilities

° Your Say Maroondah Consultation portal

o Maroondah Festival - Café Consult precinct

. Emails to existing user groups, and Council data bases

° Corporate TV Screens at Civic Office Braeside Avenue, Croydon Library and Realm
. Maroondah City Council Social Media platforms - Facebook and Twitter

o Eastern FM radio

o Maroondah in focus Newsletter

o Media articles

A comprehensive Community and Stakeholder Consultation report is attached to this report.
CONCLUSION

The feedback that has been received from the community that was undertaken from 10
November 2019 to 26 January 2020 has been analysed and a consultation report prepared
highlighting key themes, concerns and recommendations emerging from the feedback.

The key themes identified throughout the stakeholder and community engagement process
will further inform the next stage of the Maroondah Golf Strategic Review.

It is important that the operating model for the Ringwood and Dorset Golf Courses is financially
sustainable.
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ATTACHMENTS

1. Maroondah Golf Strategic Review Consultation Report Final
CONFIDENTIALITY
Not Applicable

RECOMMENDATION

THAT COUNCIL

1. RECEIVES THE MAROONDAH GOLF STRATEGIC REVIEW STAGE 1
COMMUNITY AND STAKEHOLDER CONSULTATION REPORT; AND

2. GIVEN THE ONGOING AND FORECAST UNSUSTAINABLE FINANCIAL
POSITION OF MAROONDAH GOLF, PROCEEDS WITH THE DEVELOPMENT OF
STAGE 2 OF THE MAROONDAH GOLF STRATEGIC REVIEW WITH THE
OUTCOMES TO BE REPORTED TO A FUTURE COUNCIL MEETING
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ADOPTION OF MAROONDAH VEGETATION STRATEGY ITEM 1

PURPOSE

To seek Council’s adoption of the Maroondah Vegetation Strategy 2020-2030.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2040: Our Future Together and the Council
Plan 2017-2021 (Year 3: 2019-2020) provide the strategic framework that underpins the
purpose of this report.

Outcome Area: A Clean, Green and Sustainable community

Our Vision: In the year 2040, Maroondah will be a leafy, green community with high levels of
waste diversion and sustainable approaches to infrastructure development, urban design and
management of natural resources. Our community is resilient and has the knowledge, capacity
and resources to make sustainable lifestyle choices.

Key Directions 2019 — 2020:

4.1 Ensure the long-term protection and rehabilitation of the city’s waterways and wetlands
to improve water quality and streamflow.

4.4 Work in partnership to improve air quality by enhancing vegetation and encouraging use
of sustainable transport modes.

4.5 Enhance Maroondah’s parklands, bushlands, gardens and open spaces.

4.6 Protect and restore biodiversity and native habitat for local plants and animals on public
and private land.

4.7 Preserve and enhance Maroondah'’s canopy vegetation.

4.8 Create and foster a culture within our community that is committed to protecting the
unique features of Maroondah'’s landscape, including our ridgelines, waterways, canopy
vegetation, green open space and bushland reserves.

4.10 Encourage increased green spaces within activity centres that link the built environment
to the natural landscape.

Priority Action 2019-2020:

Finalise the Maroondah Vegetation Review and prepare planning controls for inclusion in the
Maroondah Planning Scheme.

BACKGROUND

Maroondah'’s vegetation is the living greenery that includes trees, shrubs, wetland, and ground
layer plants, either planted or remnants of pre-settlement vegetation. Maroondah’s vegetation
is diverse, as are the places it is found in bushland reserves, creeks and drainage lines, public
parks big and small, nature strips, private and public gardens, even on the roofs and walls of
buildings.

Indigenous vegetation is critical for Maroondah’s biodiversity and vegetation and nature is also
important for Maroondah'’s liveability and our human wellbeing.
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Cont’'d

Maroondah boasts a relatively high cover of canopy vegetation compared to other
municipalities in metropolitan Melbourne, and with 110 different sites of biological significance
supporting at least 483 indigenous plant species and 167 vertebrate animal species, also
boasts a high level of biodiversity for a suburban municipality.

Council has responsibilities that influence vegetation management in four key areas:
1. Planning and management of vegetation public assets and open spaces
2. Administration of the planning scheme that guides Maroondah’s ongoing growth
and development
3. Providing information and support to guide community action
4, Leadership and influence

ISSUE / DISCUSSION

The need for Council to pursue the preparation of a Vegetation Strategy is influenced by some
important issues and drivers.

In particular, Maroondah is experiencing change to its urban form. Our population continues
to grow with an estimated additional 600+ residential dwellings per year anticipated by the
year 2041. Maroondah’s climate is expected to get hotter and drier with more hot days and
more intense flooding events.

More urbanisation means vegetation is increasingly competing for space, and habitats are
becoming more fragmented and isolated from each other.

The warming climate, combined with a reduction in the shade and cooling effects of
vegetation, means the urban heat island effect is likely to increase, in turn elevating the risks
to those in our community vulnerable to heat.

The increasing area of impervious surfaces, combined with reducing rainfall, means less water
infiltrating into the soil, making it more challenging to sustain the health of vegetation,
especially indigenous swampy vegetation that is critically endangered in Maroondah.

These issues are also acknowledged by the Victorian Government. Of note they have recently
introduced new planning reforms that have relevance for vegetation. These present
opportunities to refine and improve Maroondah’s planning controls relating to vegetation.

In response to the above, the Maroondah Vegetation Strategy proposes a suite of actions for
Council to pursue with the support of the community and other stakeholders. Feedback on the
Draft Strategy revealed a high level of community support for this approach.

The key directions and actions in the Strategy are outlined below.

1. A more liveable Maroondah

a. Strengthen protection of existing beneficial vegetation, especially tree canopy
cover (Actions include: tighter planning controls, advocate for stronger penalties,
encourage early dialogue in development design, precinct scale planning, ‘Notable
Trees’ inventory)

b. Ensure the health and longevity of existing beneficial vegetation, especially tree
canopy cover (Actions include: tighter planning controls for permeability, water
sensitive urban design, support landholders to care for their trees)
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Cont’'d

Increase the extent of beneficial vegetation, especially tree canopy cover, in key
locations (Actions include: planning controls to require more planting, improved
compliance monitoring, identify best locations for using vegetation to increase
liveability, programmed street and park tree planting, demonstrate green roofs and
walls, encourage relocation of services to make more space for trees and other
vegetation)

2. More Nature throughout Maroondah

a.

Strengthen protection of existing habitat (Actions include: strengthen planning
controls for sites of biological significance, partial removal of Bushfire
Management Overlay, options for protecting habitat on private land)

Ensure the health and longevity of existing habitat (Actions include: improve
condition of more habitat, restore habitat corridor function of waterways, improve
support for volunteers working in bushland reserves, monitor biodiversity in
reserves to inform management, trial new or alter existing bushland and park
management practices, water sensitive urban design)

Restore/create new habitat in key locations (Actions include: establish a suite of
focal species, confirm and protect priority habitat corridor routes, utilise nature
strips for habitat along such routes, re-naturalise piped sections of creeks, create
wetlands in low lying areas, options for supporting habitat creation on private land

3. Council support

Actions include: use a green infrastructure approach to focus collaborative
decision-making, incorporate key policy statements into the Maroondah Planning
Scheme, establish reliable methods for monitoring changes in canopy cover and
habitat, investigate options for monitoring changes in liveability and biodiversity.

FINANCIAL / ECONOMIC ISSUES

Considered in the Strategy.

ENVIRONMENTAL / AMENITY ISSUES

Considered in the Strategy.

SOCIAL / COMMUNITY ISSUES

Considered in the Strategy.

COMMUNITY CONSULTATION

The Strategy has been informed by extensive community feedback as follows:

2013/14 - Consultation for the development of Maroondah 2040 A Community Vision

October/December 2015 - Feedback on the Draft Maroondah Housing Strategy

November 2017 - Feedback on vegetation at Council’s Café Consult marquee at the
Maroondah Festival (160+ responses)

February/March 2019 - Feedback on the Maroondah Vegetation Review Issues and
Options Paper (52 responses)
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° August/September 2019 - Feedback on the Draft Maroondah Vegetation Strategy (28
responses). Refer Attachment 1.

It has also invaluable received input from the Maroondah Environment Advisory Committee,
Maroondah Bushlinks, Croydon Conservation Society and Council officers.

CONCLUSION
The Maroondah Vegetation Strategy 2020-2030 is informed by an extensive research and
evidence base and has been the subject of strong community input and support. It provides

clear direction and focus for Council, the community and stakeholders to protect, improve and
extend the municipality’s vegetation to benefit liveability and biodiversity into the future.

ATTACHMENTS

1. Draft Maroondah Vegetation Strategy Sep 2019 - feedback summary report
2. Maroondah Vegetation Strategy 2020-2030

CONFIDENTIALITY
Not Applicable
RECOMMENDATION

THAT COUNCIL ADOPTS THE MAROONDAH VEGETATION STRATEGY 2020-2030
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MAROONDAH'S DISABILITY ADVISORY COMMITTEE ITEM 2
ACHIEVEMENTS REPORT 2019

PURPOSE

To update Council on the achievements of the Maroondah Disability Advisory Committee
during the 2019 calendar year.

STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2040: Our Future Together and the Council
Plan 2017-2021 (Year 3: 2019-2020) provide the strategic framework that underpins the
purpose of this report.

QOutcome Areas:

An accessible and connected community
An inclusive and diverse community

Our Vision: Maroondah is an inclusive community where social connections are strong across
generations and diversity is embraced and celebrated.

Key Directions 2017 — 2018:

5.1 Ensure public buildings are accessible to people of all ages and abilities and promote
high levels of accessibility in commercial premises.

5.3 Ensure events and festivals are accessible for people of all ages and abilities.

7.1 Ensure accessibility and social inclusion principles are considered in the planning,
delivery and evaluation of facilities and services.

7.2 Encourage programs and initiatives that raise awareness of accessibility issues and
deliver improved access to facilities and services for all ages and abilities.

BACKGROUND

The Maroondah Disability Advisory Committee (the Committee) was established in 2010.
Since that time, it has provided important linkages between Council, people with disabilities
and their carers. Through advice and advocacy, the Committee promotes social inclusion and
participation of people with a disability in the community.

The Committee consists of up to 14 members. This comprises of a maximum of six positions
for people with a disability, two positions for carers of people with a disability (including one
carer of a child), a maximum of three service providers, two Councillors and at least one
Council Officer.

The Committee acts in an advisory capacity to Council and has no delegated authority to make
decisions. Meetings are held bi-monthly, except in January & December, and are conducted
in accordance with Council’s meeting procedures.

COUNCIL MEETING AGENDA 26 16 MARCH 2020



DIRECTOR STRATEGY & COMMUNITY — PHIL TURNER

MAROONDAH'S DISABILITY ADVISORY COMMITTEE ITEM 2
ACHIEVEMENTS REPORT 2019 Cont’d

The chair of the Committee is a Councillor as appointed by Council. The Committee
chairperson for meetings held during 2019 was Cr Kylie Spears. The other delegated Council
representative during 2019 was Cr Tony Dib.

ISSUE / DISCUSSION

In 2019, the Maroondah Disability Advisory Committee successfully actioned the following
objectives consistent with its Terms of Reference.

Objective 1

Provide advice to the Council on policy, programs, service development, research initiatives
and planning issues in relation to people with disabilities at a strategic and operational level.

° During regular Committee meetings, consultation was undertaken on the following
Council projects:

- Croydon Community Precinct Master Plan
- Maroondah 2040 Interim Review Project
- Reimagining Tarralla Creek Project
- Council’'s new Children’s and Families Strategy
- HE Parker Reserve Sporting Pavilion
- Design of Council’'s Operations Centre
- Maroondah’s Liveability and Wellbeing Strategy 2021-2031
° A tour of Ringwood Lake Park was undertaken with consideration of disability needs,
followed up by a discussion on the inclusive concepts that could be introduced in other
Council play spaces in the future.

o Members participated in a review of the Terms of Reference for the Committee.

o Committee members were provided with an opportunity to participate in the
development of Council’s draft Maroondah Vegetation Strategy.

° A tour of Maroondah Nets from a disability perspective.

° The Committee provided feedback to Council on the 2019 Maroondah Festival, including
the new sensory garden. It was suggested that an access key be provided next year.

. Opportunity to complete PTV’s survey on their handling of planned/unplanned disruption
of services.

o Committee members participated in a Carers Hub Consultation Workshop at Karralyka.
An opportunity was also provided to complete the Carers Hub survey.

. Some members participated in the public consultation for the Royal Commission into
Mental Health.
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° Works were completed on the Wicklow Ave zebra crossing near Croydon Station to
ensure accessibility, as requested by a member of the Committee.

o Committee members were invited to attend a youth workshop to make Melbourne more
inclusive for young people with disabilities.

. Members were provided with an opportunity to apply for the Public Transport Access
Committee.

° A number of members attended Council’s Maroondah 2040 Interim Review workshop at
Karralyka in October 2019.

o An opportunity was provided to the Committee to participate in community consultation
for the Maroondah’s Arts and Cultural Development Strategy 2020-2025.

Objective 2

Provide advice and guidance in relation to strategies for effective consultation and

collaboration in Council activities with a diverse range of stakeholders reflective of the

Maroondah community.

. Advice was provided regarding customer service and communication accessibility.

. The Committee was consulted on raising the wellbeing of children, young people and
families in Maroondah; specifically, regarding methods for approaching and engaging
with children with a disability and their families.

° Committee members participated in the interactive Islands activity by Playable Streets,
with feedback provided to Council’s Arts Activation Coordinator.

. Several committee members applied to be a part of the Victorian Disability Advisory
Committee.

Objective 3

Provide advice to Council in the development and review of the Disability Policy and Action
Plan.

. After extensive consultation with the Committee and the broader community during
2018, the draft Disability Policy and Action Plan 2019-2021 was provided to the

Committee in early 2019 for review and feedback. This Plan was formally adopted by
Council on 29 April 2019.

Objective 4

Promote the positive image of people with a disability within the municipality of Maroondah.
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° One committee member participated in Public Transport Victoria’s (PTV) International
Day for People with Disability, sharing his personal experiences of using public transport
with their employees.

o The 2018 Disability Advisory Committee Achievements Report was presented at the
Council meeting on 18 March 2019.

. One Committee member was chosen to be the Chrisalis Foundation Ambassador for
20109.

. Committee members were provided with an opportunity to participate in an Ausdance
Public Flashmob held at Croydon Town Square.

. A photo of the Committee was placed on Council’s website, in the Maroondah Disability
Policy and Action Plan 2014-2018 Final Report, and in the Maroondah Disability Policy
and Action Plan 2019-2021.

° Some members attended the formal opening of Croydon Town Square with the new
Changing Places facility in April 2019.

. One Committee member is studying to be an access consultant. After discussions with
the Access Institute and Eastland, this Committee member was provided with the
opportunity to complete an access audit on a section of Eastland Shopping Centre.

° Several Committee members assisted at the StressLess and look after your mental
wellbeing community event in October 2019.

o One Committee member joined the Victorian Autism Plan Advisory Group.

o A number of Committee members were involved in a Communities of Wellbeing
Appreciative Inquiry Workshop during August 2019, where the future health and
wellbeing needs of our community were explored.

° Committee members attended the Official Opening of Maroondah Nets.

° The Committee participated in Council’'s Volunteer Recognition Evening in December
20109.

FINANCIAL / ECONOMIC ISSUES

Not applicable

ENVIRONMENTAL / AMENITY ISSUES
Not applicable

SOCIAL / COMMUNITY ISSUES

Not applicable

COMMUNITY CONSULTATION
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The Maroondah Disability Advisory Committee is a key community consultation and advisory
conduit between Council and the Maroondah community. A broad range of consultation has
been undertaken through this Committee over the past twelve months.

CONCLUSION

Over the past twelve months, the Maroondah Disability Advisory Committee has provided
invaluable information, advice and advocacy to Council and the community on a range of
disability matters. It has contributed to the Maroondah community being a more accessible
and inclusive place for people of all ages and abilities.

ATTACHMENTS
1. Maroondah Disability Advisory Committee MDAC 2019 Achievement Report
CONFIDENTIALITY
Not Applicable
RECOMMENDATION
THAT COUNCIL NOTES THE ACTIVITIES OF THE MAROONDAH DISABILITY

ADVISORY COMMITTEE DURING THE 2019 CALENDAR YEAR IN ACCORDANCE WITH
OBJECTIVES OUTLINED IN THE COMMITTEE’S TERMS OF REFERENCE
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ARTS AND CULTURAL DEVELOPMENT STRATEGY 2020 - ITEM 3
2025

PURPOSE
To endorse the Maroondah Arts and Cultural Development Strategy 2020-2025
STRATEGIC / POLICY ISSUES

The following directions contained in Maroondah 2040: Our Future Together and the Council
Plan 2017-2021 (Year 3: 2019-2020) provide the strategic framework that underpins the
purpose of this report.

Outcome Area: A vibrant and culturally rich Maroondah

Our Vision: In 2040, Maroondah will be a creative cosmopolitan community recognised for its
celebration and promotion of arts and culture. There will be a broad range of engaging
entertainment options, diverse cultural activities and the creation and display of traditional and
contemporary forms of art.

Key Directions 2019 — 2020:

3.1 Facilitate the establishment and consolidation of cosmopolitan food, dining and cultural
precincts in key activity centres

3.2 Provide a diverse range of engaging entertainment spaces, events and activities
3.3 Support festivals and events that celebrate local arts, diversity and produce

3.4 Promote innovative, contemporary and socially engaged arts practice

3.5 Support and celebrate the unique cultures of emerging communities in Maroondah
3.6 Promote, celebrate and recognise our indigenous arts and culture

3.7 Encourage artistic expression and community participation in the arts

3.8 Promote opportunities and spaces for artists to create and display their work

3.9 Broker partnerships and relationships to better connect local artists and the broader
community

3.10 Encourage a range of temporary and permanent public art that celebrates the unique
characteristics of Maroondah including our history, cultural diversity, environment and
future aspirations

3.11 Advocate for and value the contribution of the arts in supporting thriving neighbourhoods
and vibrant activity centres

3.12 Encourage partnerships between community and businesses that support local artists

3.13 Utilise emerging technologies and online mediums to promote emerging and established
artists and arts practice
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Priority Action 2019-2020:

Development of an Arts and Cultural Development Strategy 2020-2025
BACKGROUND

The Draft Arts and Cultural Development Strategy 2020 - 2025 was developed through a
process of research and consultation including with the Maroondah Arts Advisory Committee
and the broader community. It was placed on public exhibition from 13 January to 9 February
2020.

ISSUE / DISCUSSION

Community feedback has been considered and the Strategy is now in its final form and will be
presented to Council for endorsement.

FINANCIAL / ECONOMIC ISSUES

There are no financial impacts for Council in adopting the Strategy. The Strategy includes a
range of Key Directions to enhance the sustainability of the creative industries in Maroondabh.

ENVIRONMENTAL / AMENITY ISSUES

The Strategy includes a range of Key Directions to enhance the environment, amenity and
liveability of Maroondah.

SOCIAL / COMMUNITY ISSUES

The Strategy includes a range of Key Directions which recognise the value of arts and cultural
participation in enhancing wellbeing and community cohesion.

COMMUNITY CONSULTATION

The Draft Arts and Cultural Development Strategy 2020-2025 was developed through an
extensive process of review, research, and consultation including with the Maroondah Arts
Advisory Committee and local arts, creative industries and community stakeholders. The Dratft
Strategy was placed on public exhibition from 13 January to 9 February 2020.

Four responses were received. These provided overall positive feedback with some
suggestions for additional minor inclusions or edits to some areas of the Strategy.

Respondents expressed support across a range of areas including:

- Valuing the arts through the Strategy

- Seeing the progress that has been made - and the importance of continuing to
build and grow arts and cultural development in Maroondah

- The comprehensive nature of the Strategy
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- Inclusion of indoor and outdoor, traditional and contemporary forms of art and
cultural expression

- The principle of “art amongst the people”

- Promotion of Indigenous artmakers and ecological art

- Increasing temporary art installations and events in Maroondah

- Strengthening marketing and promotion for the arts in Maroondah

- Building a focus on support for music in Maroondah

Following the analysis of community feedback, several additions have been made to the
Strategy including acknowledging the role of schools in promoting arts and culture, and the
inclusion of digital arts.

CONCLUSION
There is strong support for the Arts and Cultural Development Strategy 2020-2025 as the

guiding document for Council and its partners in supporting and promoting a vibrant and
culturally rich Maroondah.

ATTACHMENTS
1. Final - Arts and Cultural Development Strategy 2020-2025
CONFIDENTIALITY
Not Applicable
RECOMMENDATION

THAT COUNCIL ADOPTS THE MAROONDAH ARTS AND CULTURAL DEVELOPMENT
STRATEGY 2020-2025
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City Council

ASSEMBLY OF COUNCILLORS - PUBLIC RECORD

Assembly Details:

Date: Monday 17 February 2020

Attendees:

Time: 6:00pm

Location: Meeting Room 4

Braeside Avenue, Ringwood

Councillors
Cr Mike Symon (Mayor)
Cr Marijke Graham (Deputy Mayor)

Cr Tony Dib OAM, JP

Cr Kylie Spears
Cr Samantha Mazzuchelli Cr Paul Macdonald

Council Officers: ltem
Steve Kozlowski Chief Executive Officer
Marianne Di Giallonardo Director Corporate Services
Phil Turner Director Strategy & Community
Adam Todorov Director Operations, Assets & Leisure
Andrew Fuaux Director Development & Amenity
Tessa Anderson Governance Officer
Tim Cocks Manager Leisure 1&4
Amity Patten Manager Karralyka 1
Josh Burt Coordinator Sport, Recreaton and Events 4
Others:
Mark Hayes, Maddocks - Item 5
Apologies:
Councillors: Cr Nora Lamont
Cr Tasa Damante
Cr Rob Steane
Council Officers: Nil
Conflict of Interest Disclosure:
Councillors: Nil
Council Officers: Nil
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Items Discussed:

## Confidential

Karralyka Event Season Update

Council Meeting Agenda

Abbeyfield House Update

Local Government Bill Update

QW IN|F

2019 Maroondah Festival Review

Record completed by:

Council Officer
Title

Tessa Anderson

Governance Officer
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City Council

ASSEMBLY OF COUNCILLORS - PUBLIC RECORD

Assembly Details:

Date: Friday 21-23 February 2020 Location: San Remo VIC
Attendees:

Councillors

Cr Mike Symon (Mayor) Cr Tasa Damante Cr Kylie Spears

Cr Marijke Graham (Deputy Mayor) Cr Paul Macdonald Cr Rob Steane

Cr Tony Dib OAM, JP
Council Officers:

Steve Kozlowski Chief Executive Officer
Marianne Di Giallonardo Director Corporate Services
Phil Turner Director Strategy & Community
Adam Todorov Director Operations, Assets & Leisure
Andrew Fuaux Director Development & Amenity
Grant Meyer Manager Integrated Planning liegan;
Apologies:
Councillors: Cr Samantha Mazzuchelli
Cr Nora Lamont (Saturday and Sunday)
Council Officers: Nil

Conflict of Interest Disclosure:

Councillors: Nil
Council Officers: Nil
Items Discussed: ## Confidential

1## | Long Term Outlook

2 ## | Proposed Operational Outcomes

3 ## | Pipeline Projects and Priorities

4 ### | Community Wellbeing Issues Update

5 ## Maroondah 2040 and Council Plan 2017-2021

6 ## Councillor Forum

7 ## | Strategic Update

8 #i# Items of a General Nature

Record completed by:

Council Officer Marianne Di Giallonardo

Title Director Corporate Services

ASSEMBLY OF COUNCILLORS lofl 22 FEBRUARY 2020






@araondah

City Council

ASSEMBLY OF COUNCILLORS - PUBLIC RECORD

Assembly Details:

Date: Monday 2 March 2020

Attendees:

Time: 6:00pm

Location: Meeting Room 4,

Braeside Avenue, Ringwood

Councillors

Cr Mike Symon (Mayor)

Cr Marijke Graham (Deputy Mayor)
Cr Tony Dib OAM, JP

Cr Samantha Mazzuchelli
Cr Tasa Damante
Cr Paul Macdonald

Cr Kylie Spears
Cr Nora Lamont
Cr Rob Steane

Council Officers: Item
Steve Kozlowski Chief Executive Officer

Marianne Di Giallonardo Director Corporate Services

Phil Turner Director Strategy & Community

Adam Todorov Director Operations, Assets & Leisure

Andrew Fuaux Director Development & Amenity

Tessa Anderson Governance Officer

Andrew Taylor Manager Engineering & Building Services 1
Steve O'Brien Coordinator Engineering Services and Strategy 1
Vincent King Manager Operations 2&3
Michael Arhontis Coordinator Built Environment 2&3
Tim Cocks Manager Leisure 48&5
Daniel Davison Manager Aquahub 4
Dion Luxmoore Maroondah Leisure Health & Fitness Manager 4
Grant Meyer Manager Integrated Planning 6&7
Phil Medley Team Leader Council and Community Planning 6&7
Apologies:

Councillors: Nil

Council Officers: Nil

Conflict of Interest Disclosure:

Councillors: Nil

Council Officers: Nil

ASSEMBLY OF COUNCILLORS

1of2

2 MARCH 2020






Items Discussed: ## Confidential

1 Mullum Primary School - Proposed Flood Mitigation Concept & Property Acquisition

2 Tender Evaluation Report - Contract 20929 Provision of Line Marking Services

3 Tender Evaluation Report - Contract 20943 Depot (Operations Centre) Waste
Collection Services

4 Tender Evaluation Report - Contract 20940 Supply & Installation of Cardio Fitness
Equipment

5 Community Facilities Occupancy and Pricing Policies

6 Draft Council Plan 2017-2021 (2020/21 Update)

7 Maroondah 2040 Interim Review

8 Arts and Cultural Development Strategy 2020 - 2025 : Community Feedback and
Finalisation

9 2020 ALGA National General Assembly - Motions

10 Community Assistance Fund

11 Councillor Delegates' Meeting Report

Record completed by:

Council Officer Tessa Anderson

Title

Governance Officer

ASSEMBLY OF COUNCILLORS 20f2 2 MARCH 2020
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Maroondah Disability Advisory Committee Meeting
Record of Proceedings

Thursday 21 November 2019
10:00am -12:00 pm, Realm

Attendees: Cr Kylie Spears, Cr Tony Dib, Madeline Bough, Cara Hudson, Judith Lenthall, Ron Major,
Jacob Matthew, Melinda Spencer

Support: Phil Medley, Team Leader Council and Community Planning; Fiona Burridge, Acting Social
Planning and Development Officer; Jack Mulholland, MetroAccess Officer; and Brian Tu, Community
Planning Officer

Apologies: Michelle Egan, Angela Fitzpatrick, Amelia Milroy, Jenny Newman, Andrea Salmon

Guest speakers:

ltem 2 Liveability and Wellbeing Strategy Fiona Burridge, Community
Consultation Development Officer
Item 3 Review of Maroondah Festival and Josh Burt, Co-ordinator Sport,
the sensory garden/ possible use of Recreation and Events
access keys Bianca Laycock, Event Coordinator
Jack Mullholland, MetroAccess
Officer

ltem 4  Consultation of Croydon Community John Richardson, Co-ordinator
Precinct Assets Projects & Facilities

1. Opening of meeting
Welcome by Cr Kylie Spears
1.1 Apologies/ Conflict of Interest Declaration Cr Kylie Spears

Apologies noted from Michelle Egan, Angela Fitzpatrick, Amelia Milroy, Jenny Newman, Andrea
Salmon

No Conflicts of Interest were declared.
1.2 Welcome to new committee member

Cr Kylie Spears introduced Madeline Bough from NEAMI National to the Committee. Madeline works
as a community rehabilitation support worker, specifically focusing on people with a mental iliness.

1.3 Confirmation of the minutes of the last meeting
Minutes moved by: Cara Hudson Seconded: Judith Lenthall
1.4 Business Arising

Council is hosting the annual Volunteer Recognition Function on Thursday 5 December to
acknowledge volunteers across Maroondah. Fiona reminded committee members of the event and
provided detalils.

Action: Fionato resend the invitation to all community committee members





2. Liveability and Wellbeing Strategy Consultation Fiona Burridge

Fiona Burridge, Acting Social Planner and Community Development Officer, presented to the
Committee on the development of Maroondah’s Liveability and Wellbeing Strategy. Council’s current
Maroondah Health and Wellbeing Plan concludes in 2021. Council has commenced developing the
next version of the Plan which is intended to be a holistic social plan for the whole of Council.

In the next 6-12 months, considerable research and community engagement will be undertaken to
identify:

- The social issues and influences that affect the Maroondah community;

- the population groups they impact;

- where these issues occur in Maroondah; and

- how these issues overlap.

A question was asked about Council’s role in Affordable Housing.

- Council does not have a lot of policy levers. Largely the domain of Federal & State Governments.

- Council’'s Affordable and Social Housing Policy 2018 outlines Council’s role in supporting the
provision of affordable housing within the municipality. Council’s Greening the Greyfields project
has the potential to include affordable housing as part of future developments.

- Council is a member of the Eastern Affordable Housing Alliance, a collaboration of six Local
Government Authorities in the Eastern Metropolitan Region (EMR). The Alliance is advocating for
the most disadvantaged people in the EMR, in particular, to be able to access affordable housing.
The EAHA has been campaigning on behalf of member councils to State Government seeking
mandatory inclusionary zoning, a method that aims to provide a portion of affordable housing
when redeveloping / subdividing land.

Cara noted that housing needs to be safe as well as affordable.

The Liveability and Wellbeing Strategy consultation has commenced and aims to engage with multiple
populations of all ages, abilities and background in Maroondah. Suggestions were put forward on ways
to engage with these populations. These included:

- Using an interpreter for culturally diverse communities
- Plain English surveys for people with an intellectual disability
- An online easy English survey option

Feedback was noted and will be considered for future community consultation activities.

After the presentation, a workshop was run to gain the Committee’s input for the Maroondah’s Liveability
and Wellbeing Strategy 2021-2031. Four questions were posed.

1. What makes Maroondah a liveable city?

2. How can we improve the liveability of Maroondah?

3. How do we currently look after the health & wellbeing of our community?
4. What can we do to further improve health & wellbeing in Maroondah?

After the workshop, Fiona noted that she will collate the responses, If any Committee members have
additional feedback, they can send it to Fiona or add it through the online survey on Council’s ‘Your Say’
community engagement portal.





3. Maroondah Festival Review, Sensory Gardens and Access Keys
Josh Burt, Bianca Laycock, Jack Mullholland

On 10 November 2019, Council hosted its annual Maroondah Festival. Josh Burt, Co-ordinator Sport,
Recreation Events, along with Bianca Laycock, Event Coordinator, attended the meeting seek feedback
from the Committee on the event.

In previous festivals, Council had incorporated a quiet space at Keystone Hall. This year, a sensory
garden space was introduced. A short video was shown illustrating the space in action as well as the
users interacting with the activities.

Feedback on the day highlighted that this sensory garden approach worked better as it was outdoors
rather than the quiet space in Keystone Hall. Josh acknowledged that the entry to the sensory garden
could be placed in a more accessible space which will be considered for next year’s Festival. Council’s
MetroAccess Officer expressed appreciation to the Festival organisers for their work to ensure the
Festival is accessible.

Melinda spoke about the difficulty providing information to her volunteers at Different Journeys. As a
result, their participation levels were down due to limited information. It was suggested that the potential
use of an access key could be put together which would ensure all necessary information was covered.
Council’s MetroAccess Officer shared the Knox City Council Festival access key as an example. This
access key was organised though Accessibility Australia. The document is universal and covers all
abilities.

Further feedback was provided to the Committee relating to:

e The placement of marquees at Festival to encourage positive relationships and minimise conflict.
Festival organisers currently survey organisations for feedback.

e The importance of engaging with volunteers to receive feedback on improvements.

e A suggested wheelchair pathway around the sensory garden.

e The potential to invite more multicultural groups to share cultures similar to the Main St, Croydon
Cultural Festival.

e Maroondah is an ageing population and this needs to be taken into account with future planning.

Bianca noted that this feedback will be considered as part of the planning for next year’s Festival.

4. Croydon Community Precinct Consultation John Richardson

John Richardson, Coordinator Assets and Project Facilities, provided an update with the Committee
around the Croydon Community Precinct project. Council is looking to consolidate the buildings on site
into an integrated community space with 66% more open space than the current area.

Over the past 12 months, Council has been consulting with the community and key user groups
gathering feedback to help inform a draft Masterplan for the Croydon Community Precinct. During the
consultation period, Council has engaged with the community through multiple channels, including the
Maroondah Festival.

At the Maroondah Festival, the project team presented a 3D scale model of the draft Croydon
Community Precinct Masterplan to assist the community in visualising ideas for the precinct. The 3D
model is currently on display at the Croydon Library seeking feedback on the project. The Committee
was shown a 3D flythrough video of how the precinct could look. Features in the draft masterplan
include: three community hubs, improved pedestrian linkages, increased areas of open space and future
development site opportunities.





Feedback from previous Disability Advisory Committee meetings around accessibility has been taken
into account. As a result, sensory zones, Changing Places toilets and multiple lifts are planned.
Consideration is also being given to colouring, noise levels, room design and as well as other
accessibility features that could be implemented into the new precinct.

Council is seeking co-funding from Commonwealth and Victorian governments. Discussions are
continuing with potential user groups of the community buildings.

Discussion turned to Council’s consultation approach with the community. The project team have
engaged with the community through a range of mediums (surveys, face to face and online), signage in
Croydon, a local newspaper advertisement, and face-to-face consultation at various locations (Arndale
Shopping Centre, Town Square, Realm, Aquahub and Croydon Central).

Discussion followed on any future updates to Aquahub and the possibility of a new outdoor pool in the
precinct.

John concluded his presentation by encouraging Committee members to visit Council’s YourSay
Maroondah website to provide further feedback. Consultation on the draft masterplan closes on Sunday
15 December 2019.

5. Close of Meeting Cr Kylie Spears

Cr Kylie Spears expressed her thanks to Committee members over the past year and provided proposed
dates for the 2020 Committee meetings as follows: 12 March, 14 May, 23 July, 17 Sept and 19 Nov.
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1)

2)

3)

4)

5)

6)

7

Minutes — Maroondah Arts Advisory Committee

Wednesday 29 January 2020

Meeting held at Karralyka Centre 6pm -7.30pm

Attendees: Mayor Cr Mike Symon (Chair); Deputy Mayor Cr Marijke Graham, Cr
Kylie Spears, David Billimoria, Kali Michailidis, Janet Turpie-Johnstone, Kiron
Robinson, Phil Turner (Director Strategy and Community), Debra Styles (Manager
Community Services), Rosalie Hastwell (Team Leader Arts and Cultural
Development), Tim Cocks ( Manager Leisure) - for item 5.

Apologies: Roger Archbold, Sharyn Mullens Taylor, Kiron Robinson

Welcome and Introductions
Cr Mike Symon welcomed all and acknowledged the Traditional Owners of the land.

Conflict of Interest
David Billimoria sought clarification regarding potential conflict of interest as a user of
Keystone Hall. It was confirmed that there was no conflict of interest.

Karralyka Tour and introduction to Vision and Key Directions

Leisure Manager Tim Cocks led a tour of the Karralyka Centre which included the
theatre and backstage, meeting rooms and kitchen facilities. He spoke briefly about
the community and cultural uses of Karralyka and its sustainable business model. He
noted that Karralyka also manage Council's community halls and some outdoor
programming including Speigeltent seasons in Town Square.

MAAC members commented that Karralyka hiring costs were an issue for many
community based performing arts groups and that he size and conventional theatre
design was not appropriate for some styles of production and presentation.

Action: Planning for the Croydon Community Precinct to consider potential facility
development and affordable models that support the presentation of a range of
performing arts in Maroondah.

Action: Karralyka and Arts and Cultural Development staff to explore opportunities for
working together to increase support for local arts groups including marketing and
promotion.

Confirmation of Minutes of previous Meeting

Move: That the Minutes of the Meeting held on 7 November 2019 be accepted
First: Cr Kylie Spears

Second: Kali Michailidis

Business arising from previous Meeting

2040 Workshop

An invitation was resent in November to all MAAC members to participate in the 2040
Stakeholder Workshop at Karralyka on 27 November. Councillors and Roger Archbold
attended the workshop.
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8)

9)

Signal Box public art project.

Images of the six commissioned signal box art works for ‘The Anthropocene Art
Trail’ were sent to all MAAC members. The Art Trail has been well received, and
was recognized as a valuable addition to the very successful McGivern Prize
exhibition.

Draft Arts and Cultural Development Strategy 2020 - 2025

The Draft was placed on public exhibition from 13 January.

Feedback received prior to the closing date of 9 February will be considered, prior
to finalization of the Strategy.

Action: The final Strategy will be presented to Council for its endorsement on 16
March. Rosalie will then email a summary of the community feedback to MAAC
and inform MAAC of any changes.

Approach to design and publication of the Strategy

In addition to publication of the full Strategy, discussions are currently underway
regarding a fit-for-purpose summary document for creative industry and community
stakeholders.

Croydon Community Precinct

The Draft Arts and Cultural Development Strategy includes several Key Directions in
relation to the Croydon Community Precinct. Debra Styles and Rosalie Hastwell
presented an outline of the current planning and recent community consultation for the
Croydon Community Precinct. A good level of response to the consultation was
received from arts and cultural stakeholders. Further consultation will take place from
March to June including consultation with music and performing arts groups.

The MAAC identified priorities and opportunities for arts and cultural elements
including facility design, public art, and activation. Particular areas of interest were:

a strong focus on environmental themes including waterways, which could be explored
through public art; opportunities for exhibition and display; ensuring that practical
needs such as storage are considered; thematic linkages to the broader precinct
including Tarralla Creek; multi-use indoor and outdoor spaces including performance
space for audiences of up to 200 - 250; planning for spaces with an understanding of
the broader regional context.

Action: MAAC advice on priorities and opportunities to be considered along with other
community consultation results.

Action: Rosalie to invite absent MAAC members to also contribute their advice.
Action: Jo Herbig to provide links to Land Art Generator Initiative.

Other Business
Rosalie has contributed to Creative Victoria Outer Suburban Co-Design workshops
which are focussed on developing options for support for the creative industries.

10) Next Meeting

Next meeting 29 April. Venue to be advised.
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Maroondah Partners in Community Health & Wellbeing Committee

Present:

Apologies:

Apologies

Tuesday 11 February 2020
9.30am - 11:30am
Meeting Room 4, Braeside Avenue, Ringwood

Cr Tasa Damante (Maroondah City Council)

Cr Samantha Mazzuchelli (Maroondah City Council)
Aman Mehta (Maroondah City Council)

Catherine Darcy (EACH)

Edwina Ricci (Maroondah Positive Education Network)
Jacky Close (Outer East Primary Care Partnership)
Judy McDougall (Migrant Information Centre)

Kevin Gregg-Rowan (Department of Health and Human Services)
Kham Lian (EACH)

Lee Barker (Eastern Volunteers)

Liz Senior (EACH)

Peter Feeney (Communities of Wellbeing Inc)

Viv Cunningham Smith (Eastern Volunteers)

Support
Brian Tu (Maroondah City Council)

Fiona Burridge (Maroondah City Council)
Phil Medley (Maroondah City Council)

Angela Draper (Yarra Ranges Shire Council)

Edward Marrinan (Neami National)

Fiona Purcell (Outer Eastern Local Learning & Employment Network)
Jennifer Small (Department of Education and Training)

Jenny Royle (Outer Eastern Local Learning & Employment Network)
Kirsten Jenkins (Maroondah City Council)

Maggie Palmer (EACH)

Rachel Hughes (Eastern Melbourne Primary Health Network)
Rebecca Dunsdon (Migrant Information Centre)

Vicki Bryce (Uniting Wesley)

1.Welcome and apologies Cr Tasa Damante (Chairperson)
¢ Acknowledgement of Country
e Welcome and Introductions

2. Declaring a Conflict of Interest Cr Tasa Damante (Chairperson)
No conflicts of interest were declared.

3. Confirmation of Minutes of last meeting Cr Tasa Damante (Chairperson)
Moved - Edwina Ricci, Seconded - Kevin Gregg-Rowan
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4. Business arising from last meeting Cr Tasa Damante (Chairperson)
A video highlighting the outcomes from the Appreciative Inquiry workshop, “Flourishing together:
building wellbeing in Maroondah” has yet to be circulated. Peter Feeney confirmed that a video of the
will soon be placed on the Communities of Wellbeing website.

5. Update on Committee Charter Phil Medley, Team Leader

Council and Community
Planning, Maroondah City
Council

Discussion was held on meeting frequencies for the second half of 2020 due to the forthcoming Council

elections. There will be three meetings held during the 2020 calendar year rather than the usual four

meetings. The Committee will reconvene in February 2021. Information can still be circulated to

Committee members through Brian Tu.

The following dates for the 2020 meetings were proposed:
e Tuesday 19 May
e Tuesday 11 August

No objections were made around the dates and arrangements.

6. Liveability and Wellbeing Strategy Fiona Burridge, Acting Social
Planning and Development
Officer, Maroondah City Council
Council’s current Health and Wellbeing Plan is set to conclude in 2021. As a result, Council has an
opportunity to develop a more holistic Liveability and Wellbeing Strategy that includes consideration of
a broader range of community and social planning issues.

Fiona Burridge provided an update on achievements from the Maroondah Health and Wellbeing Plan
2017-2021 and the development of a new Maroondah Liveability and Wellbeing Strategy 2021-2031.

Eight key areas of focus have been identified for community consultation:
Community Learning

Healthy Lifestyle

Liveable Neighbourhoods

Safe communities

Social Inclusion

Social Influences

Sustainable Environments

NookwN -~

A range of engagement methods have been applied to date to maximise input from across the local
community.

Discussion

e A question was asked on the interest from community members when consulting at events and
from different age groups. It was advised that there was a highly positive response from
community members at events. People were engaged and taking time to complete the survey
fully. There has been a great response from people aged 35 to 45. Efforts will turn to targeting
forthcoming engagement with other age and population groups (e.g. distributing surveys through
Meals on Wheels to target seniors).

e The input from various cultural groups was raised. Council’s Citizenship ceremonies have been a
great avenue for engagement with different cultures within our community represented. Further






aroondah

City Council

work is being undertaken with Mullum Mullum Indigenous Gathering Place and key Burmese
cultural groups. It was suggested that the Maroondah Chinese Seniors group and the Chin after
school care program could be a good avenue given increasing numbers in this cohort. The Chin
Community Leaders Network Meeting could be another useful consultation option.

o It was suggested that Council seek input from social welfare students at Swinburne Croydon on
targeted engagement with specific population groups.

e The Strategy is also a good opportunity to consider formalising pathways for volunteering.

Consultation
An engagement activity was undertaken with the Committee that considered the following questions:
1. What are some of the key initiatives/programs offered to encourage the health & wellbeing of
our community?
2. What are the areas that need addressing to ensure we continue to improve health and wellbeing
in Maroondah?
3. How could we work together to help address these needs?

An extensive list of current initiatives/programs was provided that gives Council possible consultation
sources as well as knowledge on successful programs in the Maroondah community.

After further discussion, a few common themes arose from the groups with regards to the needs of our
community:
e Addressing mental health needs
Social isolation/loneliness
Impacts of climate change
Knowledge of and access to services
Giving people a purpose

The input from this consultation will help to inform development of the Liveability and Wellbeing
Strategy 2021-2031.

The group also identified a desire to work on future approaches to asset-based community
development and promotion of volunteerism in Maroondah. These may form the basis of future
discussions.

7. Croydon Structure Plan Aman Mehta, Strategic Planner,
Maroondah City Council
Aman Mehta, Strategic Planner at Maroondah City Council, presented an overview of the current status
of the Croydon Structure Plan. The Plan is a land use planning document to guide future land use and
development of the area. It will support efforts to revitalise the centre and guide Council’s capital works
improvements in the area. The Plan will also consider issues of residential and commercial capacity to
meet future needs.

Development of the Croydon Structure Plan involves a series of steps, including background research,
preparation of a discussion paper on issues and opportunities, preparation of a draft structure plan and
an implementation program.

The Croydon Structure Plan supports a “third place” for the community, that is, the social surroundings
separate from the “first place” (home) and “second place” (workplace). Current boundaries of the
Croydon Activity Area were identified as well as some of the key features of the area.
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The Plan will consider population growth, demographic shifts, business and employment, transport and
movement and business and activity spaces. The Plan will also consider a broad range of place
associated issues with further engagement to be undertaken in the coming months.

The Plan is currently in the background research phase. This involves identifying some of the issues
and opportunities in the Croydon Activity Centre area.

Consultation with Committee
The Committee discussed the following issues and opportunities in the area:

e Local park is being used for homeless people and for alcohol consumption. Victorian Chin Baptist
Church is seeking to work with the local Burmese community but cannot build accommodation
due to zoning of their land.

e There is a need for a basketball court in Croydon Park which could help provide a focus for young
people in the area.

e There is no space for new groups in existing community facilities due to capacity constraints. This
should be considered for future developments. Use of Dorset Reserve enables the public to play
in the space. Croydon could apply a similar model.

o Use of land and sense of ownership by sporting clubs was raised. Creating a sense of ownership
for community groups has benefits but can result in some groups being unable to access
facilities.

e How can we promote higher standard of housing, prevent flooding, support resilience to climate
change? Aman Mehta advised there will be a paper that considers climate proofing infrastructure
in the structure plan area. In addition, Cr Mazzuchelli noted that drainage has been improved
within the Croydon Structure Plan area by Council in recent years.

e New female changing facilities have been included in local sporting facility upgrades.

o There is potential in Croydon for a high quality interactive sustainable space that is similar to the
Burwood Brickworks rooftop garden. This will require ownership of such a vision and its
implementation.

o Consider how can we challenge status quo for public spaces e.g. community spaces that are
friendly for Burmese communities?

o The model for East Ringwood Reserve has worked well with a mix of community and sporting
user groups utilising the space. Could this model be applied to other facilities?

e What could be done with the structure plan area being dissected by Mt Dandenong Road
resulting in separation in the community. Cr Damante described Council’s plans for the Croydon
Community Precinct that involve better connecting Croydon Park and Library area with Main
Street, the new carpark and station precinct.

e Itis important to consider supporting multiple demographics. There needs to be opportunities for
playgroups and places for young families with children, neighbourhood spaces - not just sporting
groups. Cr Damante advised that Council’s redevelopment of sporting facilities typically
incorporates multipurpose uses.

Committee members were encouraged to view the Croydon Community Precinct fly-through video on
Council's website and the 3D model based at the Croydon library.

With reference to the presentation on the Croydon Structure Plan that has a significant focus on third
places (public realm), a question was raised on what happens if the homeless people use the public
realm as their home (first place) and work (second place) area. The members discussed that the Plan
should identify that as an issue and consider appropriate options.
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8. Chin Men’s Health Promotion Presentation from Kham Lian,
Community Engagement
Worker, EACH
Kham Lian, Community Engagement Officer at EACH presented to the group on the joint project
between EACH and the Migrant Information Centre (MIC) to promote health among Chin Men in
Maroondah. There is increasing unemployment, domestic violence, alcohol misuse, poor mental health
within the men’s Chin community. There are law and order issues, disengagement at school, untreated
health issues, and a high risk of homelessness. As a result, the six-week Chin Men’s Health Group
program aims to upskill Burmese men in Maroondah and build their connections with health services.

Engagement with health and wellbeing services is comparatively low for this cohort, particularly young
families. Community leaders have limited knowledge to support and educate families on how and
where to receive help when issues escalate. Program facilitators are from Victoria Police, EACH and
the Chin community.

The six-week Chin Men’s Health Group Program involves:
General car management

Staying safe on the road

Safe driving and health

Practical car management

Essential exercises for physical and mental wellbeing
Skills on site

The Program has an evaluation process which involves pre and post testing of knowledge for
participants. An evaluation of the program is to be sent to DHHS.

The main concern at present among Chin community members involves the prevalence of poor mental
health. EACH and MIC are keen to work in educating this community and supporting them to address
and prevent social isolation.

Discussion

e A question was asked on the retention of participants throughout program. The program has had
high retention rates with 12 completing the program, with another 9 expected to complete. It has
been noted that it is more effective to have smaller focus groups.

¢ Viv Cunningham-Smith expressed a desire to work with Chin Community, particularly around
community transport and encouraging volunteers.

e It was noted that the program is part of continuum of work related to health and wellbeing with the
Hakha Chin community. There is a need to find topics to bring together men. MIC are looking to
establish a train-the-trainer model around issues of mental health and gender equity.

e A question was raised whether if there’s a correlation between length of time in Australia and
issues arising? Kham responded that the biggest challenges are those who arrive in early teen
years, rather than those who grow up here as they are usually more integrated.

¢ Kham Lian mentioned that Hughes Park in Croydon North is being well used as a base for the
Australian Chin Community (ACC). Facilities are used seven days per week for futsal and/or
volleyball.

e Judy McDougall noted that MIC is only funded to support people in the first five years of living in
Australia, but many issues still arise with new migrants after this five-year period.

e The current education system presents issues to migrant young people (they are unrealistically
expected to be at a certain level when entering the system).
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e There are challenges for young people still learning how to speak English. Many families are
supportive of the learning of English but there are high educational expectations on these
students which can cause added pressures.

o English is not always spoken at home which can create a barrier between parents/kids i.e. kids
don’t want to go to church as don’t always understand what is being said. Adult English classes
are now being offered.

¢ It was noted that disengaged young people exist from all cultural backgrounds, not just newly
arrived cultural groups.

Information Share
Phil Medley (Maroondah City Council)
e Council's Community Grants Program opens in March. Please see Council's website for details.
o A series of mental health workshops will be held in March, April and June. Details will be
circulated with the minutes.

Vivienne Cunningham-Smith (Eastern Volunteers)

o Eastern Volunteers (EV) has been working with the Eastern Disability Action Group, which has
recently been renamed as the Eastern Disability Advocacy Group.

e EV Program has recently commenced a new program aimed at encouraging students to
volunteer.

o EV seeking board members to assist with a Maroondah based kindergarten.

e A new Disability Volunteering Program is being piloted.

e The Ready to Go Program has been active in recent months with a focus on supporting
vulnerable people in time ahead of heat waves or extreme weather.

e A new Eastern Volunteer calendar has been launched.

Catherine Darcy (EACH)
e The recent launch of an aboriginal small grants program resulted in 63 local schools and early
years settings take up funding aimed at creating culturally inclusive spaces.

Meeting closed at 11.55am

Next meetings: May 19, August 11
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MAROONDAH ENVIRONMENT ADVISORY COMMITTEE MEETING

MEETING HELD AT MAROONDAH NETS
11™ February 2020

MINUTES

Opening of Meeting

Welcome/Apologies
Cr Marijke Graham, (Chair)
Cr Samanatha Mazzuchelli
Cr Paul Macdonald
Howard Elston, Community Representative
Elspeth De Fanti, Community Representative
Ken Whitney, Community Representative
Liz Sanzaro, Community Representative
Lisa Keedle, Community Representative

Michelle Mailbaum, Community Representative

Apologies:
John Senior, Community Representative
Sonia Nuttman, Community Representative

Employees
Minute taker: Dale Bristow, Team Leader Strategic Planning & Sustainability (MCC)

Other attendees

Fiona Burridge, Social Planning and Development Officer (MCC)

John Richardson, Coordinator Assets Projects and Facilities (MCC)
Minutes of Meeting

The minutes of the meeting held on 19" November 2019 were confirmed.

Declaration of Interests
Nil.

Guided Tour of Maroondah Nets

A tour of the Maroondah nets facility was provided. John explained and
demonstrated the various ESD features that have been incorporated into the facility.

Action: None arising

Liveability and Wellbeing Strategy
Note the presentation from Fiona is attached.

State legislation requires Council to prepare a revised strategy at the beginning of
each new Council term.






Council is currently inviting views on the creation of a holistic strategy covering key
priorities to improve the health and wellbeing of the Maroondah community.

The closing date for submissions of views is 30" March. Fiona offered MEAC the
opportunity to have an in-depth workshop to discuss themes of the Strategy in
further detail at a later date.

An overview of achievements from the 2017 - 2021 plan was provided. A notable
difference to the current approach is that the revised Strategy will cover a 10-year
period in recognition of the effort required to cause the desired change and will seek
to act as a catalyst for greater partnership working with other agencies.

Current work is looking to understand how issues affect different social groups, and
places and in identifying how Council can have greatest influence.

Attention is being directed to eight key topic areas.

Particular support was sought in promoting the consultation amongst the 18-25 year
age bracket.

The project timeline anticipates the Strategy will be formally exhibited March - April
2021 with a view to its adoption in June 2021.

Members of the Committee enquired if environmental anxiety was an issue amongst
the community and in discussion advised that climate change will have a significant
impact and cut across many of the topic areas. Thus, it was advised that it should
not be considered as a standalone item.

Action: MEAC members to promote, and complete, the survey and or attend a
follow up session with Fiona.

Officers to provide further information on Council’s Affordable and Social
Housing Policy and the 20-minute neighbourhoods project.

Welcome a report on the community feedback to the consultation to
understand how climate change and environmental health is understood
by the community.

ESD in Council Assets
Note the presentation from John is attached.

John advised the Committee of the diversity of Council’s asset portfolio, explained
the ESD policy triggers and highlighted the current ESD features that are being
included in Council’s capital works program. This includes development of the first
five-star Greenstar building in the eastern suburbs (ie Realm).

To date 3,000 solar panels have been installed equating to 1,000kw of capacity,
which on builds such as the Maroondah Nets is meeting 50% of energy demand.

It was noted that the capital works program as well as benefiting from the guidance
of the ESD policy is also informed by the wider strategic work undertaken across
Council such as the Energy Performance Contract which is helping to reduce energy
demand in buildings.






The presentation concluded with an overview of the challenges faced in installing
ESD features. It was acknowledged that capital cost is a significant barrier.

Discussions ensued relating to comparison of Council's ESD policy with other
councils. The Committee was advised that an independent report is currently being
prepared to this effect amongst the Councils of the EAGA region. This report is
anticipated to be completed by the end of March after which the findings can be
shared with MEAC.

It was advised that in addition to solar installation, capacity is being created for
battery storage as part of design for later installation subject to funding opportunities.

Banyule Council was highlighted regarding its timeframe that it has set itself for
achieving compliance with its own ESD target; namely by 2028.

Reference was made to the opportunity to install electric vehicle charging points as
part of the capital program. It is understood that the EAGA Councils are currently
investigating this. MEAC to be informed accordingly on receipt of the report.

Council was encouraged to give thought to how it can gain leverage from its positive
experiences of installing ESD in its building program to further embed the approach
into its own work as well as in encouraging the wider community to adopt similar
practices.

Action: Provide information on operation of biodiversity offsets
Provide information on the EAGA report regarding EV charging
infrastructure
Share the EAGA report on evaluation of Council ESD in Asset Policies
Discussion on the Croydon Community Precinct

5. Information Only Report

No questions arising.

6. Other Business
Action: Dates for a MEAC visit to Howard’s house to be organised.

Meeting closed at 8.53pm.
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Community Facilities Occupancy Policy

Date adopted: << insert Day Month Year >>

Responsible Service Area: Sport & Recreation

Purpose

It is Maroondah City Council’s intention that when it allocates a community facility for use, the allocation will
be reasonable, transparent and equitable. This Policy framework contains the rationale and principles that
will guide the assessment of requests for use of Council owned or managed land and buildings and the
subsequent development of agreements for occupancy.

Background / Context

Maroondah City Council (Council) owns or manages an extensive network of sports fields, pavilions, open
space, halls, meeting rooms and other facilities on behalf of the community. Council views the sustainable
use of these facilities as integral to the Maroondah community having equitable access to a wide range
of leisure, cultural and educational opportunities and to enhancing the sense of community within
Maroondah. Council encourages the use of these facilities by supporting and subsidising the many groups
that use them.

Scope
The Policy extends to all Council-owned or managed facilities and grounds as detailed below:

¢ Council Owned and managed Community Halls and Meeting Spaces

¢ Community Centres

¢ Kindergartens

¢ Senior Citizens Centres

e Sporting Pavilions

e Sports Grounds and sporting activity surfaces

e Scout and Guide Halls

¢ Facilities managed by Council Special Committees of Management

¢ Karralyka Facilities

e Maroondah Leisure Facilities (Aquahub, The Rings, Maroondah Nets, Croydon Memorial Pool,
Aguanation, Dorset Golf and Ringwood Golf)

e Other Community Facilities

Policy Control Schedule

Policy Title: Policy type:
Community Facilities Pricing Policy

Current version approved: Current version number: Policy review

2015 3 date:

March 2023
<< Insert text >> << Insert text >> Sport & Recreation

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 1 of 5
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Leases and Licences may relate to land or land and facilities owned by Council, managed by Council on
behalf of another government department where Council has been appointed the Committee of
Management e.g., VicRoads or Crown Land.

Leases that have a component of commercial activity are also covered by the Policy where the group
holding the lease is a registered not for profit community organisation.

Exclusions
This Policy does not include commercial property.

Objectives

The obijectives of the Policy are:

1. To establish principles and criteria for the determination of appropriate occupancy arrangements.

2. To enhance opportunities to participate in community life through the planning and distribution of
subsidised leased, licensed and seasonal facilities and community meeting space with appropriate
concessions that encourage greater participation.

3. To ensure accountability to the community through an equitable and transparent occupancy
structure.

Policy Principles

The principles set out below will be used by Council to underpin the development of agreements for
occupancy of Council owned or managed land and buildings within the scope of this policy.

1. Appropriate
Occupancy arrangements will reflect the best fit for the needs of the facility, the needs of the intended
occupant and those of the wider Maroondah Community.

2. Transparent
The allocation of facilities and associated responsibilities will be documented in a manner that users and
the community can understand (e.g., how and why the arrangement was determined.)

3. Fair and Equitable
In the development of occupancy agreements the type of arrangement and tenure of such facilities will be
consistent with other users of the same or similar facilities where those users are in similar circumstances.

4. Promote Participation
Occupancy arrangements will reflect Council's commitment to supporting and promoting the participation of
population groups that are usually under-represented in civic and community life.

5. Maximise Usage
Occupancy agreements, where possible, will promote shared use of facilities and increased levels of
usage.

6. Local Priority
Priority will be given to Maroondah based community organisations and/or organisations that demonstrate
direct benefit to Maroondah residents.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 2 of 5
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Relationship to the Maroondah 2040 Community Vision

List the Maroondah 2040 Community Vision key outcome area that the policy is related to and any key
directions that it seeks to address or respond to.

Community Outcome: | A safe healthy and active community

Key Directions: | 1. A healthy community

1.5 - Facilitate the provision of affordable, accessible and responsive services,
resources and initiatives that support the physical and mental health and
wellbeing of the community

2. AlLearning Community
2.1 Facilitate and encourage places, spaces and programming that provide for
a third place of community connection beyond home and work

6. Athriving and well built community

6.15 Coordinate and advocate for the increased utilisation, longevity and
availability of fit-for-purpose public, private and not-for-profit buildings and
spaces that can act as key places for neighbourhood connection

Alignment with Council’s mission and values

The Policy supports Maroondah City Council’s mission to work in partnership with community to foster
quality, accessible and sustainable lifestyles for the community by ensuring that usage of Council’s
community facilities is the best fit for the facility, existing tenants and neighbouring residents.

The Policy articulates to Council employees and the wider community, the assessment framework for
determining suitability, type of arrangement and length of tenure to ensure consistency and transparency.

Policy position

The Policy states Council’s commitment to ensuring a consistent and transparent approach to the
approval of occupancy agreements of community facilities and that consideration is given to the needs of
both the intended occupant and the wider Maroondah Community.

Policy implementation

This Policy should be referenced for all utilisation of Council owned and/or managed Community Facilities
with the exception of those facilities excluded under the Policy Scope.

Roles and responsibilities

This Policy and its supporting documentation is the responsibility of Sport and Recreation. The
documentation will be reviewed every four years in conjunction with the Community Facilities Pricing
Policy.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 3 of 5
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Related policies, strategies, procedures and guidelines

The Policy directly aligns with Council’s Community Facilities Pricing Policy and the Community Facilities
Hire Policy. All applications for use of a Council owned or managed facility are initially assessed against
the Community Facilities Occupancy Policy to determine suitability, type of arrangement and length of
tenure. Once this process has been undertaken then applications are referred to the Community Facilities
Pricing Policy to determine the rate of rental. The Community Facilities Hire Policy stipulates that all use
of Council facilities must be under a lease, seasonal agreement or hire agreement and outlines minimum
standards for hire.

Community Facilities > Community Facilities
Occupancy Policy Hire Policy
/ | \
Community Maroondah Karralyka Pricing
Facilities Leisure Pricing Policy

Pricing Policy Policy

e Sporting grounds & activity e Aquanation e Karralyka Functions & Events
surfaces e Aquahub e Karralyka Theatre

e Sporting Pavilions e Croydon Memorial Pool « Karralyka Delivered Meals
e Scout & Guide Halls e The Rings e Maroondah Federation Estate
e Community Centres e Maroondah Nets e Council owned community Halls
o Kindergartens e Dorset Golf
e Other community facilities ¢ Ringwood Golf

Definitions

Terms within the Policy requiring definition or explanation are:

Casual Use
Casual use permits allow persons or organisations to use parkland, buildings, meeting rooms and sporting
facilities within the Municipality for casual use, one-off or specific occasions.

Membership
Formal agreement between Council and user for the use of specified Community facilities under specific
conditions.

Regular Hire
Any group, individual or organisation that hires a community meeting space on an ongoing basis for a
specified minimum number of bookings.

Deed of Delegation

Council’s delegation of power and authority to a Committee of Management under the provisions of Section
86 of the Local Government Act 1989. These Special Committees of Management manage Council owned
facilities on behalf of Council

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 4 of 5
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Lease

A lease is a contract under which a tenant (or lessee) is granted exclusive possession of property for an
agreed period, usually in return for rent.

Licence

A licence is a form of permission to enter and use land or land/facility for an agreed purpose for a stated
period. The licensee does not have exclusive use of the land allowing Council to allocate other user groups
or allow general public to use the facility at other times.

Season Allocation
Allocation of Council facilities to sporting clubs for either the Summer or Winter playing season each year.

Commercial
An organisation, including incorporated body, co-operative society, partnership or sole trader conducting
activities for the purposes of deriving a financial return to the proprietors or shareholders.

Community

A not for profit-organisation that exists exclusively for charitable purposes or as an amateur sporting group,
arts, craft or other special interest group established for the benefit of the community of the Maroondah
City Council. Primarily voluntary staff and/or committee.

Community Service Not for profit
An organisation which provides services to the Maroondah Community, consisting of primarily paid staff
and returns all profits into the operation of the organisation to carry out its purposes.

Supporting documents
Maroondah City Council (2019) Community Facilities Pricing Policy
Community Facilities Pricing Policy Assessment Process

Community Facilities Occupancy Policy Classification Matrix

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 5 of 5







Appendix 1 - COMMUNITY FACILITIES OCCUPANCY POLICY - OCCUPANCY CLASSIFICATION MATRIX

Community

A not for profit-organisation that exists exclusively for charitable purposes or as an amateur sporting group, arts, craft or other special interest group established for
the benefit of the community of the Maroondah City Council. Primarily voluntary staff and/or committee.

Community Service
Not for Profit

An organisation which provides services to the Maroondah Community, consisting of primarily paid staff and returns all profits into the operation of the organisation to

carry out its purposes.

Commercial An organisation, including incorporated body, co-operative society, partnership or sole trader conducting activities for the purposes of deriving a financial return to the
proprietors or shareholders.
Individual Paid casual user or membership holder of Maroondah Leisure facilities and /or Karralyka patrons.
OCCUPANCY TYPE LEVEL OF ACCESS TENURE AVAILABLE CLASSIFICATION TRAITS
Casual Hire - Access to the space for booked time period. - Once off use - Individual or organisation
(ie not exclusive use of whole facility) - Sporadic bookings - Public Liability Coverage - Council cover available for casual hall hire.
- May have temporary loan of keys - Hall hire <10 bookings - Maroondah based and non Maroondah based groups
- No maintenance or utility responsibilities
Regular Hire - Exclusive access to the space for booked time period. - Maximum annual allocation | - Individual or Organisation
- Long term key allocation for specified period ie weekly, | - Public Liability Coverage - Council cover available for casual hall hire
- No maintenance or utility responsibilities monthly, bimonthly. - Weekly hire - >10 consecutive weeks
- Fortnightly hire ->10 consecutive fortnights
- Monthly hire -> 10 consecutive months.
Membership - Shared use Range of Maroondah Leisure | - Maroondah Leisure memberships for example -.Individual, Family.

- Signed usage agreement
- Designates regular usage within defined parameters.

Memberships. Karralyka
Season pass.

Mates. One facility or multiple facilities.
- Karralyka season pass provides access to nine theatre season shows.

Seasonal Allocation

- Exclusive access to the facility at specified times for the
allocated season.

- Keys allocated for the season

- Facility may be accessed by Council Officers & allocated to
other uses in available times.

- Partial maintenance & full utility responsibilities

- Additional usage must be applied for separately (ie finals)

- Winter season — 6 mth
regular season
- Summer season — 6 Months

- For mainly Sporting facilities

- Incorporated Organisation

- Own Public Liability Insurance Coverage

- Demonstrated direct benefit to local Community

- No outstanding debt to Council

- No notices or outstanding maintenance requirements

Licence - Exclusive access to specific area, for specified days & hours | - 2 year term with option for - Incorporated Organisation
- A number of licencees can occupy one facility further 2 years (new users) - Own Public Liability Insurance Coverage
- Keys allocated for the term of the licence - Demonstrate direct benefit to Maroondah Residents
- Facility may be accessed by Council Officers & allocated to | - 3 year term with 2 further - No outstanding debt to Council
other uses in available times. options of 3 years (current)
- May have partial maintenance & utility responsibilities
Lease - Exclusive access (may have specified hours of access) - 2 year term with option for - Incorporated Organisation

- Keys allocated on a permanent basis (for period of
agreement)

- Council must obtain permission to enter the premises
- Agreed maintenance responsibilities

further 2 years (new users)

- 3 year term with 2 further
options of 3 years (current)

- Council discretion for
significant capital contribution

- Own Public Liability Insurance Coverage

- May have made significant capital contribution to the facility.
- Demonstrate direct benefit to Maroondah Residents

- Specific permanent storage &/or set up requirements

- Purpose built facility for specific function

- No outstanding debt to Council

Deed of Delegation
* No new instruments
to beissued

- Non exclusive access.

- Keys allocated on a permanent basis

- Facility may be allocated by Council or Committee
- Partial maintenance and reporting responsibilities

- Deed of delegation is
renewed every 4 years
New instruments are not

available

- Committee under Council delegation authority

- 8 -12 local residents or user group representatives who demonstrate
the ability to effectively manage the facility and legal reporting
requirements on behalf of Council.
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Community Facilities Pricing Policy

Date adopted: << insert Day Month Year >>

Responsible Service Area: Sport & Recreation

Purpose

The Community Facilities Pricing Policy (‘the Policy’) provides an overarching framework containing
principles that guide the pricing of Council owned or managed community facilities and ensures a
consistent and transparent approach to the pricing of such facilities. It is the aim of the Policy that users
of community facilities will understand what they are paying for, why they are paying and are confident
that other user groups in similar situations are also contributing in a consistent manner.

Background / Context

Maroondah City Council (Council) owns or manages an extensive network of sports fields, pavilions, open
space, halls, meeting rooms and other facilities on behalf of the community. Council views the sustainable
use of these facilities as integral to the Maroondah community having equitable access to a wide range
of leisure, cultural and educational opportunities and to enhancing the sense of community within
Maroondah. Council encourages the use of these facilities by supporting and subsidising the many groups
that use them.

Scope
The Policy extends to all Council-owned or managed facilities and grounds as detailed below:

¢ Community Centres

¢ Kindergartens

¢ Senior Citizens Centres

¢ Sporting Pavilions

e Sports Grounds and sporting activity surfaces
e Scout and Guide Halls

¢ Facilities managed by Council Special Committees of Management
e Maroondah Federation Estate

e Parkwood Community Hub

¢ Croydon Melba Site

¢ Other Community Facilities

Policy Control Schedule

Policy Title: Policy type:
Community Facilities Pricing Policy

Current version approved: Current version number: Policy review

2015 3 date:

March 2023
<< Insert text >> << Insert text >> Sport & Recreation

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 1 of 5
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Leases and Licences may relate to land or land and facilities owned by Council, managed by Council on
behalf of another government department where Council has been appointed the Committee of
Management e.g., VicRoads or Crown Land.

Leases that have a component of commercial activity are also covered by the Policy where the group
holding the lease is a registered not for profit community organisation.

Exclusions

This Policy does not include Karralyka, Maroondah Federation Estate, Council managed community halls
or facilities managed by Maroondah Leisure (e.g., Aquahub, The Rings, Croydon Memorial Pool,
Aquanation, Dorset Golf and Ringwood Golf). The Policy also excludes commercial property.

Objectives
The objectives of the Policy are:

1. To establish principles for the determination of fees and charges.

2. To determine subsidy levels for Leased, Licensed and seasonal use of Council owned Community
facilities.

3. To ensure accountability to the community through an equitable and transparent pricing structure.

Policy Principles

The principles set out below will be used by Council to determine the fees to be charged for the use of
the Council facilities to which this Policy applies.

Reasonable Contribution / Commensurable
Fees will be set at levels that reflect a reasonable contribution toward the cost to Council of maintaining
a facility and set at a level that properly managed user groups can afford.

Transparent
Fees will be documented in a manner that users and the community can understand e.g. how the fees
have been calculated and why the level of fee imposed has been charged.

Fair and Equitable
Users of Council facilities will be charged usage fees that are consistent with the usage fees charged
to other users of the same or similar facilities where those users are in similar circumstances

Different Rates & Charges for Different Users & Standards of Facility
A scale of different charges will apply to commercial, government, community service not for profit,
community and private users.

Promoting Participation
Fees charged will reflect Council's commitment to supporting and promoting the participation of
population groups that are usually under-represented in civic and community life.

Annual Increase
All pricing within this Policy will increase annually to ensure that users continue to make a reasonable
contribution to the maintenance and renewal of Council Community Facilities.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 2 of 5
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Relationship to the Maroondah 2040 Community Vision

List the Maroondah 2040 Community Vision key outcome area that the policy is related to and any key
directions that it seeks to address or respond to.

A safe healthy and active community
Community Outcome:

Key Directions: | A healthy community

1.5 - Facilitate the provision of affordable, accessible and responsive services,
resources and initiatives that support the physical and mental health and
wellbeing of the community

Alignment with Council’s mission and values

The Community Facilities Pricing Policy supports Council’'s mission to foster quality, accessible and
sustainable lifestyles for the community by ensuring that all pricing decisions have been thoroughly
considered and have a sound rationale.

ACCOUNTABLE - Adherence to defined processes to ensure transparent & consistent decision-making.
INCLUSIVE - Pricing options to encourage junior and older adult participation.

EXCELLENCE & PERFORM - Pricing set at a level to enable the best possible maintenance of facilities
RESPECTED - Act with openness, honesty, and integrity. Willingly share information and keep the
community and colleagues well informed.

Policy position

It is Council’s intention that when it charges a user for the use of a community facility the charge will be
reasonable, transparent and equitable. This Policy framework contains the rationale and principles that
will underpin Council’s pricing of community facilities.

Policy implementation
The Policy provides the basis and principles from which more detailed schedules have been developed:

Seasonal and Casual Pricing Schedule
° Leases and Licences Pricing Schedule

The specific detail about how fees for user groups will be determined is contained within these more
detailed documents.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 3 of 5
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Related policies, strategies, procedures and guidelines

The Pricing Policy directly aligns with Council’s Community Facilities Occupancy Policy. All applications
for use of a Council owned or managed facility are initially assessed against the Community Facilities
Occupancy Policy for suitability, type of arrangement and length of tenure, then applications are
referred to the Community Facilities Pricing Policy to determine the rate of rental.

Community Facilities Community Facilities
Occupancy Policy “—> Pricing Policy
Assessment Leases & Licences Seasonal & Casual
Pricing Schedule Pricing Schedule
Standard User Resource
Documents Manuals
Definitions

Terms within the Policy requiring definition or explanation are:

Casual Use
Casual use permits allow persons or organisations to use parkland, buildings, meeting rooms and sporting
facilities within the Municipality for casual use, one-off or specific occasions.

Regular Hire
Any group, individual or organisation that hires a community meeting space on an ongoing basis for a
specified minimum number of bookings.

Deed of Delegation

Council’s delegation of power and authority to a Committee of Management under the provisions of Section
86 of the Local Government Act 1989. These Special Committees of Management manage Council owned
facilities on behalf of Council

Lease
A lease is a contract under which a tenant (or lessee) is granted exclusive possession of property for an
agreed period, usually in return for rent.

Licence

A licence is a form of permission to enter and use land or land/facility for an agreed purpose for a stated
period. The licensee does not have exclusive use of the land allowing Council to allocate other user groups
or allow general public to use the facility at other times.

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 4 of 5
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Season Allocation
Allocation of Council facilities to sporting clubs for either the Summer or Winter playing season each year.

Commercial
An organisation, including incorporated body, co-operative society, partnership or sole trader conducting
activities for the purposes of deriving a financial return to the proprietors or shareholders.

Community

A not for profit-organisation that exists exclusively for charitable purposes or as an amateur sporting group,
arts, craft or other special interest group established for the benefit of the community of the Maroondah
City Council. Primarily voluntary staff and/or committee.

Community Service Not for profit
An organisation which provides services to the Maroondah Community, consisting of primarily paid staff
and returns all profits into the operation of the organisation to carry out its purposes.

Supporting documents
Maroondah City Council (2019) Community Facilities Occupancy Policy

All printed copies of this policy are uncontrolled. Please check Council’s website for the most recent version of this policy. Page 5 of 5
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1 PURPOSE

This document for the leasing and licensing of Council owned and managed facilities is aligned with the Maroondah
City Council Community Facilities Pricing Policy and the Community Facilities Occupancy Policy.

The Community Facilities Pricing Policy provides an overarching framework containing principles that guide the pricing
of Council owned and managed community facilities and ensures a consistent and transparent approach to the pricing
of such facilities.

Community Facilities Pricing Policy

A4
Leases and Licenses Seasonal and Casual
Pricing Schedule Pricing Schedule

It is recommended that this Schedule be read in conjunction with the following Council documents:

Community Facilities Pricing Policy

Community Facilities Occupancy Policy

Community Facilities Occupancy Assessment Process
Sporting Facilities User Guide

Standard Lease & Licence Agreements

These documents can be downloaded from Council’s website www.maroondah.vic.gov.au

2 SCOPE

The schedule extends to all Council-owned or managed facilities and grounds as detailed below:

o Community Centres

e Kindergartens

e Senior Citizens Centres

e Sporting Pavilions

e Sports Grounds and sporting activity surfaces

e Scout and Guide Halls

e Facilities managed by Council Special Committees of Management
o Maroondah Federation Estate

e Parkwood Community Hub

o Other Community Facilities

Page 1 of 5
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3 UNDERSTANDING LEASES AND LICENCES

Council subsidises the use of community facilities to encourage their use and to support community organisations. A
lease or licence gives community organisations security of tenure over a fixed period, thus eliminating the need to
apply annually for winter or summer seasonal allocation.

Refer to the Community Facilities Occupancy Policy and associated “Assessment Process” and “Standard
Documentation” for information on the application process, standard documentation and the regulations and
requirements for organisation leasing or licensing Council owned or managed community facilities.

For a list of Council owned community facilities under lease or licence, please see Appendix 1.

All charges within the schedule include Goods and Services Tax (GST).

4 DEFINITIONS

Terms within this Schedule requiring definition or explanation are:

Lease
A lease is a contract under which a tenant (or lessee) is granted exclusive possession of property for an agreed period,
usually in return for rent.

Licence

A licence is a form of permission to enter and use land and/or facility for an agreed purpose for a stated period. The
licensee does not have exclusive use of the land allowing Council to allocated other users groups or allow the general
public to use the facilities at other times.

5 RENTAL FEES

For simplicity and consistency, rentals are determined on the basis of their relevance to the following principles from
the Community Facilities Pricing Policy:

Fair and Equitable
Users of Council facilities will be charged fees that are consistent with the fees charged to other users of the same
or similar facilities where those users are in similar circumstances

Promoting Participation
Fees charged will reflect Council's commitment to supporting and promoting the participation of population groups
that are usually under-represented in civic and community life.

Different Rates & Charges for Different Users & Standards of Facility
A scale of different charges will apply to commercial, government, community service not for profit, community and
private users.
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6 USER CATEGORIES
6.1 Groups Traditionally Supported by Council

Council wishes to acknowledge the support and service these organisations contribute to the social fabric
of the community by way of subsidised rentals. The following rental reflects the cost to Council of
administering the Lease or Licence.

Category Base Rental
including GST

Kindergartens
Community Centres
Senior Citizen Centres $810
Community Child Care Centres
Croydon Community Garden
Croydon RSL

Maroondah Citizens Advice Bureau Base Fees will increase by
Guides 2.5% per year
Scouts

Ringwood Arts Society

Ringwood Men’s Shed

University of Third Age

Australian Red Cross Society

St John Ambulance Australia (Vic)
Victorian State Emergency Services
Authority

6.2 Groups that are responsible for specialised maintenance

There are a number of community groups in Maroondah that are responsible for the specialised
maintenance of areas within their Leased or Licensed facility, i.e. tennis courts, bowling greens, and
croquet rinks. Council will charge a rental fee for each specialised sporting area (refer table below) and
a pavilion rental which is 50% of the total rental for the specialised sporting area.

Category Base Rental
including GST
Tennis Clubs $200 per court
Bowling Clubs $320 per green
Croquet Club $320 per rink

Base Fees will increase by
2.5% per year
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6.3 Other Community Groups Occupying Council-Owned Facilities

For community groups that are not covered within clauses 6.1 or 6.2, the rental will be determined based
on the quality of the facility, capital contributions provided by Council and the community organisation,
the type of organisation using the facility and whether the organisation has exclusive use of the facility.
As a minimum community groups will pay double a category A pavilion charge as detailed in section 9.3
of the Seasonal and Casual Pricing Schedule.

Quality of the Facility

The base rental for charging community groups occupying Council-owned facilities will be derived from
the Seasonal & Casual Pricing Schedule and determined according to the quality of the facility with higher
quality facilities being charged at a higher base rental than lower quality facilities.

Once the base rental is set the following factors will be considered when calculating the rental fee:

Capital contribution towards building improvement

Capital contributions over $100,000 including in kind made by the community group in the last 10 years
will reduce the base rental by 25%.

Council Capital Contribution

Capital contributions over $100,000 made by Council in the last 10 years will increase the base rental by
25%.

Exclusivity
Where groups have exclusive use of the facility the base rental will be increased by 50%.
Community Group Classification

For community groups that cater solely for juniors, veterans or for people with a disability the base rental
will be reduced by 50%.

6.4 Miscellaneous

Community groups that occupy Council buildings and/or land that are unique, have needs that are
significantly different or have provided significant resources towards the development of the facility need
to negotiate the terms and conditions of their Lease with Council Officers.

The overarching Community Facilities Pricing Policy and the Leases and Licences Pricing Schedule will be
reviewed every five years and will be monitored in relation to priorities identified in the Council Plan.
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COUNCIL OWNED AND MANAGED COMMUNITY FACILITIES UNDER LEASE OR LICENCE

TENNIS CLUBS - LEASE

WO N R WN R

[
= o

Bayswater North Tennis Club
Burnt Bridge Tennis Club

Croydon North Tennis Club
Croydon Tennis Club

East Ringwood Tennis Club
Gracedale Tennis Club
Heathmont Park Reserve Tennis Club
East Croydon - Kilsyth Tennis Club
North Ringwood Tennis Club
Parkwood Tennis Club

Ringwood Tennis Club

KINDERGARTENS - LEASE

WO N EWNRE

[
= o

e S S T T T O
LN A~WN

Arrabri
Barngeong
Bayswater North
Brentwood Park
Croydon Central
Croydon Gums
Croydon North
Ellie V. Pullen
Greenwood Park
Heathmont East
Kurboroo
Lipscombe Park
Maroondah
North Ringwood
Norwood

Oban

Pinemont
Pinjarra

Taralla

SENIOR CITIZEN CENTRES

1. Croydon

2. East Ringwood

3. North Ringwood

4 University of the Third Age
COMMUNITY CENTRES

1. Arrabri Community Centre

2. Central Ringwood Community Centre
3. Glen Park Community Centre

4, North Ringwood Community House
5. Yarrunga Community Centre

CHILD CARE CENTRES

1.
2.

Knaith Road Child Care Centre

Nth Ringwood Community Child Care Centre

MISCELLANEOUS - LEASES

1. Australian Red Cross

2. Croydon & District Dog Obedience Club
3. Croydon RSL

4, Croydon Bowling Club

5. Croydon Community Garden

6. Croydon Football Club

7. Croydon Cricket Club

8. German Shepherd Dog Club

9. Maroondah Montessori Pre School
10. Maroondah Soccer & Darts Association
11.  Maroondah Citizens Advice Bureau
12. MVC Boxing Association

13.  Norwood Sporting Group

14.  Reverse Art Truck

15. Ringwood Arts Society

16.  Ringwood Ballet

17.  Ringwood Bowls Club

18.  Ringwood City Football (soccer) Club
19. Ringwood Croquet Club

20.  Ringwood District Cricket Association
21. Ringwood Golf Club

22. St John Ambulance Australia (Vic) Inc.
23.  Yarra Valley Bridge Club

MISCELLANEOUS - LICENCES

1. E.R.N.I.

2 New Community Ringwood

3. Outer Eastern Primary Care Partnership
4 Maroondah Calisthenics Club

GUIDES- LEASES
1. Ainslie Park Guide Hall
2. Heathmont/Ringwood District Guides

SCOUTS - LEASES

15t Croydon Hills Scout Group
15t Maroondah Scout Group
34 Heathmont Scout Group

3" Croydon Scout Group

3 Ringwood East Scout Group
4t Ringwood Scout Group

7t Ringwood Scout Group

Noukwne
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SEASONAL AND CASUAL PRICING SCHEDULE maroondah

1. PURPOSE

This document is for the pricing of Council sporting facilities and pavilions and aligned with the Maroondah City Council
Community Facilities Pricing Policy and the Sporting Facilities User Guide.

The Community Facilities Pricing Policy provides an overarching framework containing principles that guide the pricing
for the use of Council-owned community facilities and ensures a consistent and transparent approach to the pricing
of such facilities.

Community Facilities Pricing Policy

Leases and Licenses Seasonal and Casual
Pricing Schedule Pricing Schedule

It is recommended that this Schedule be read in conjunction with the following Council documents:

e Community Facilities Pricing Policy
e Sporting Facilities User Guide

These documents can be downloaded from Council’s website www.maroondah.vic.gov.au

2. SCOPE

This Schedule applies to the following facilities owned by Maroondah City Council:

Sports Grounds/Fields
Pavilions

Turf Wickets

Athletics Tracks

Open Space

These facilities are itemised in Appendix 3.

3. UNDERSTANDING SEASONAL AND CASUAL CHARGES

Council subsidises the use of facilities to support community organisations and to encourage their use. All charges
(seasonal, casual, school and commercial) are calculated to recover a proportion of Maroondah City Council’s annual
maintenance expenditure.

There is a seasonal charge for sports grounds and a seasonal charge for pavilions. Both charges are related to the
quality of the facility and the intensity of the maintenance schedule applied to that facility. Council has set the seasonal
charges for the next five years commencing from the 2020 Winter season. A Tenant Club will be charged the set fee
for the allocated ground and pavilion as detailed in this schedule.

All charges within the schedule include Goods and Services Tax (GST).
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4. MAINTENENCE DEFINITION / SCOPE

Detailed below are the activities undertaken by Council in maintaining Council owned and managed community
facilities:

Sports Ground Maintenance
Sports ground maintenance is defined as those re-current maintenance costs which are required to ensure that the
standard of the sports ground is maintained.

These costs relate to:

e Grass cutting

e Mowing

o Weeding

e Drainage and sprinkler management

e Fertilising and over sowing

e Levelling of surface

e Soil management — verti draining and slicing
e Materials and labour

e Water

Pavilion Maintenance
Pavilion maintenance is defined as those maintenance costs which are required for the day to day management /
maintenance of Council Pavilions. These costs relate to all building maintenance, which includes:

e Structural (building movement, building frame etc.)

e External (i.e. painting, plumbing, doors etc.)

e Cyclicinspection —emergency lights, exit signs and fire extinguishers
e Vandalism and graffiti removal

e Sewerage and storm water drains

e Services (hot water and gas)
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5. SPORTS GROUNDS

5.1  Sports Ground Classifications
Sports grounds are classified into one of four categories (AA, A, B and C) with ‘AA’ being the highest quality
ground with the more intensive maintenance schedule (charged at the highest rate) and ‘C’ being the lowest
standard ground with a less intensive maintenance schedule (charged at a lower rate). Each category will
correspond to a set charge for use. The criteria under which sports grounds are rated are detailed in section
5.2 (below) and include:

The cost involved in maintaining a sporting surface to the standard required for the sport.
The presence of irrigation and/or underground drainage system.

The standard of support structures (e.g., fencing, training lights, coaches boxes, etc).

The schedule of maintenance intervention.

5.2  Sports Ground Categories
Category AA

Training lights

Extensive underground drainage system

Automatic irrigation system

Synthetic or turf wicket

Management maintenance - Preventative, proactive & very high intervention (due to high standard
surface)

High quality support structures (eg coaches boxes, scoreboards, dugouts)

Category A

Training lights

Extensive underground drainage system

Automatic irrigation system

Synthetic or turf wicket

Management maintenance - Preventative, proactive & high intervention
High quality support structures (eg coaches boxes, scoreboards, dugouts)

Category B

Training lights

Limited drainage system

Irrigation system

Synthetic wicket

Management maintenance - Preventative, proactive & medium intervention
Good support structure (eg coaches boxes, scoreboards, dugouts)

Category C

Minimal training lights

Minimal or no drainage/irrigation system

Synthetic wicket

Management maintenance - reactive & low intervention

Reasonable support structures (eg coaches boxes, scoreboards, dugouts)

Note: Facilities that meet the majority of the listed criteria will be placed within that category.
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5.3  Seasonal Sports Ground Charges
A Tenant Club will be charged the set fee for the allocated ground as detailed below. Charges indicated below reflect the charge per season (summer or
winter) including GST.

Type of use Category AA Ground Category A Ground Category B Ground Category C Ground
2020 2021 2022 2023 2024 2020 2021 | 2022 | 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

{;LIJIHSL?::?;:)I Charge $4,620 $4,736 | $4,854 | $4,975 | $5,099 $3,960 | $4,059| $4,160 | $4,264 | $4,371 $3,410 $3,495 | $3,582 | $3,672| $3,764 $1,980 $2,029 $2,078 | $2,130 | $2,183
Juniors - Different
ground to seniors $2,310 $2,368 | $2,427 | $2,488 | $2,550 $1,980 | $2,029| $2,080| $2,132 $2,185 $1,705 $1,747 | $1,791| $1,836| $1,882 $990 $1015 $1,039 | $1,065 $1,092
(50% Fee reduction)
Veterans/Older
Adults $2,310 $2,368 | $2,427 | $2,488 | $2,550 $1,980 | $2,029| $2,080 | $2,132 $2,185 $1,705 $1,747 | $1,791 | $1,836 | $1,882 $990 $1015 $1,039 | $1,065 $1,092
(50% Fee reduction)
Disability Programs

. $2,310 $2,368 | $2,427 | $2,488 | $2,550 $1,980 | $2,029| $2,080 | $2,132 $2,185 $1,705 $1,747 | $1,791 | $1,836 | $1,882 $990 $1015 $1,039 | $1,065 $1,092
(50% Fee reduction)
Match or Training
Only $2,310 $2,368 | $2,427 | $2,488 | $2,550 $1,980 | $2,029 | $2,080 | $2,132 $2,185 $1,705 $1,747 | $1,791 | $1,836 | $1,882 $990 $1015 $1,039 | $1,065 $1,092
(50% Fee reduction)
CALD Newly Arrived
g‘;‘gr:‘s‘::zns (0% $2,310 | $2,368 | $2,427 | $2,488 | $2,550 | $1,980 | $2,029| $2,080| $2,132| $2,185 | $1,705 | $1,747 | $1,791| $1,836| $1,882 | $990 | $1015 | $1,039| $1,065 | $1,002
Fee reduction

Training Only Seasonal Charge
This charge is for grounds or facilities used solely for training, for a maximum of 2 training sessions (up to 3 hours per session) per week during a season.

Match Only Seasonal Charge
This charge is for grounds used solely for games either on a Saturday only or a Sunday only
(i.e. one use per week).

NOTE: In the event that Council reallocates a ground e.g. due to ground renovation being carried out, the lower charge will apply. For example, if a Tenant
Club is usually allocated an A ground but is re-allocated a C ground, a charge for the C ground will apply. Alternatively, if a Tenant Club is usually allocated a
C ground and is reallocated to an A ground — the C ground charge will apply.
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5.4  School Use of Sports Grounds
The application process and use of sports grounds by schools is subject to the conditions outlined in the Sporting Facilities User Guide. Schools will be charged
the subsidised rates in the table below, based on recovery of a percentage of annual maintenance costs. The same charges apply to both government and
non-government schools.

Schools wishing to apply for use of a sports ground will need to complete a Casual Application Form. This form can be downloaded from Council’s website
www.maroondah.vic.gov.au

Type of use I Category AA Ground I Category A Ground I Category B Ground I Category C Ground
PRIMARY SCHOOLS
2020 | 2021 | 2022 | 2023 [ 2024 | 2020 | 2021 | 2022 | 2023 | 2024 | 2020 | 2021 2022 2023 | 2024 | 2020] 2021 | 2022 | 2023 | 2024

Maroondah Prim. Schools

Casual use No Charge No Charge No Charge No Charge

SECONDAY SCHOOLS
$231 $237 $243 $249 $255 $198 $203 $208 $213 $219 $171 $175 | $179 | $184 | $188 | $99 | $101 | $104 | $107 | $109

Maroondah Sec. Schools
Casual use and limited use
Maroondah Sec. Schools
Weekly term bookings
Maroondah Interschool

Tournaments $462 $474 $486 $498 $510 $396 $406 $416 $426 $438 $342 $350 | $358 | $368 | $376 | $198 | $202 | $208 | $214 | $218
All day use—multiple schools

$1,155 | $1,185 | $1,215 | $1,245 | $1,275| $990 | $1,015 | $1,040 | $1,065 | $1,095 $855 $875 | $895 | $920 | $940 | $495 | $505 | $520 | $535 | $545

SECONDAY SCHOOLS
$462 $474 $486 $498 $510 $396 $406 $416 $426 $438 $342 $350 | $358 | $368 | $376 | $198 | $202 | $208 | $214 | $218

External Schools outside of the
municipality - per day*

*No round robins/ tournaments permitted for schools outside the municipality
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55 Private Use of Sports Grounds
The private use of sports grounds is subject to the application process and conditions outlined in the Sporting Facilities User Guide.

Private users wishing to use a sports ground for sporting purposes will need to complete a Casual Application form. This form can be downloaded from
Council’s website www.maroondah.vic.gov.au.

For the purpose of hiring community facilities in Maroondah, a private user is considered to be an organisation, including incorporated body, co-operative
society, partnership or sole trader conducting activities for the purpose of deriving a financial return to the proprietors or shareholders.

Type of use Category AA Ground Category A Ground Category B Ground Category C Ground

2020 2021 2022 2023 2024 2020 | 2021 | 2022 | 2023 | 2024 | 2020 | 2021 | 2022 | 2023 | 2024 | 2020 2021 2022 | 2023 2024
Private Use
(5% of full seasonal $231 $237 $243 $249 $255 $198 $203 $208 $213 $219 $171 $175 $179 $184 $188 $99 $101 $104 $107 $109
fee) charged per hour
Personal Training
Seasonal booking $4,620 $4,736 | $4,854 $4,975 $5,099 $3,960 | $4,059| $4,160 | $4,264 | $4,371 ] $3,410 | $3,495 | $3,582 | $3,672 | $3,764 | $1,980| $2,029 $2,078 | $2,130 $2,183
(Full seasonal fee)

5.6  Community Service Not For Profit Use of Sports Grounds
For the purpose of hiring sports facilities in Maroondah, an organisation which provides services to the Maroondah community, consisting of primarily paid
staff and returns all profits into the operation of the organisation to carry out its purposes

Community Service Not For Profit users wishing to apply for use of a sports ground will need to complete an Application to Use Council Facilities Casual Use.
This form can be downloaded from Council’s website www.maroondah.vic.gov.au

Type of use Category AA Ground Category A Ground Category B Ground Category C Ground
2020 2021 2022 2023 2024 2020 | 2021 | 2022 | 2023 | 2024 | 2020 | 2021 | 2022 | 2023 | 2024 | 2020 2021 2022 | 2023 2024

One off/casual use
Single session $462 $474 $486 $498 $510 $396 $406 $416 $426 $438 $342 $350 $358 $368 $376 $198 $202 $208 $214 $218

(10% of full fee)

Full Seasonal Charge
Summer or winter $4,620 | $4,736 | $4,854 | $4,975 $5,099 $3,960 | $4,059 | $4,160 | $4,264 | $4,371| $3,410 | $3,495| $3,582 | $3,672| $3,764 | $1,980 | $2,029 | $2,078 | $2,130 | $2,183
season
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5.7  Commercial, Private and Community Events
The commercial, Private and Community use of open space is subject to the application process and conditions outlined in the Sporting Facilities User Guide.
Applicants for use of Open Space for events must first complete an Events Application Form also found on Councils website.
For the purpose of hiring community facilities in Maroondah, a commercial or private user is considered to be an organisation, including incorporated body,
co-operative society, partnership or sole trader conducting activities for the purpose of deriving a financial return to the proprietors or shareholders. Private
bookings will be charged the commercial rate as outlined below.
The category utilised for an open space booking will depend on the size of the location and its associated amenities.
Type of use Category AA Ground Category A Ground Category B Ground Category C Ground
2020 | 2021 | 2022 | 2023 2024 | 2020 | 2021 | 2022 | 2023 | 2024 | 2020 | 2021 | 2022 | 2023 | 2024 | 2020 | 2021 | 2022 | 2023 | 2024
Community Use
(20% of full season $924 | $947 | $971 $995 $1,020 | $792 | $812 | $832 | $853 | $874 | $682 | $699 | $716 | $734 | $752 | $396 | $406 | $416 | $426 | $437
fee) - per day
Commercial Use
(5% of full seasonal
fee) - charged per $231 | $237 | $243 $249 $255 $198 | $203 | $208 | $213 | $219 | $171 | $175 | $179 | $184 | $188 | $99 $101 | $104 | $107 $109
hour

6. TURF WICKETS

Council subsidises up to 75% of the cost of preparation of turf wickets for each Tenant Club requiring such facilities. A seasonal ground fee is also charged in additional

to the turf wicket fee.

Croydon Park ) $11,894 $12,191 | $12,496 | $12,808 13,128
Jubilee Park # 1 Oval ) $15,766 $16,160 | $16,564 | $16,978 | $17,402
Fred Geale Oval v $6,012 $6,162 $6,316 $6,474 $6,636

The following turf wickets are maintained by the Tenant Club allocated the ground for the season, and therefore the maintenance costs are borne by the Club.
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° H.E. Parker Reserve # 1
e Jubilee Park # 2 Oval
e  Proclamation Park #1

Any additional use of turf wickets, outside the normal allocation, may incur an additional fee. Council will prepare match and practice wickets for the semi-finals and
finals of yearly competition at no charge to the Tenant Club if they involve Maroondah clubs. The following allocation conditions will also apply:

e Any additional matches outside of allocated tenancy agreement, including visiting internationals, state teams or exhibition matches a fee of $200.00 (including
GST) per day will apply for centre wicket preparation.

7. ATHLETICS TRACKS

Council owns and maintains 2 athletics tracks that are equipped to meet the needs of users by providing an all weather surface, marked tracks, spectator seating
and pavilions. AC Robertson Athletics Field is currently managed on behalf of Council by the Ringwood Athletic Track Special Committee of Management. Council
will be taking over the management and booking of the AC Robertson Field Athletic Track in July 2020. A full review of the pricing structure and management of
Council’s Athletic Tracks will be undertaken prior to this change in management.

Town Park Athletics Track
Town Park Athletics Track is managed directly by Council. The following fees apply for the use of the Track:

Casual Use - Maroondah based organisations S55 $56 $57 $58 $59
Casual Use — Non MCC Organisations S77 S79 S81 $83 $85
Full Day Casual Use — MCC based organisations $198 $203 $208 $213 $219
Full Day Casual Use — Non MMC Organisation $381 $391 $401 $411 $412

For seasonal usage of the Town Park Athletics Track please refer to the seasonal charge for category C ground - Section 5.3
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8. EASTFIELD PARK TROTTING FACILITY
The Eastfield Park trotting facility is managed directly by Council. The following fees apply for the use of the facility:

Type of use

Full Seasonal Charge
(Full use fee)

$3,702

$3,795

$3,890

$3,987

@

aroondah
City Council

$4,087

9. RINGWOOD SYNTHETIC SOCCER PITCH

Ringwood Synthetic Soccer Pitch is managed directly by Council. The following fees apply for the use of the Pitch and are charged at a per/hr rate:

Type of use

Pitch & Change Rooms

$150

$154

$158

$162

$166

Pitch, Lights, Change Rooms

Pitch & Change Rooms

$187

$58

$192

$59

$197

$60

$202

$61

$207

$62

Pitch, Lights, Change Rooms

$79

$81

$83

S85

$87

School Hire (Single Use)

Maroondah

External

Maroondah

External

Maroondah

External

Maroondah

External

Maroondah

External

Pitch & Change Rooms

$58

S84

$59

$86

$60

$88

$61

$90

$62

$92

For seasonal usage of the Ringwood Soccer Pitch please refer to the seasonal charge for category A ground - Section 5.3
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10. OPEN SPACE COMMERICAL FITNESS

For the purpose of hiring sporting facilities and open space in Maroondah, a commercial user or private user is considered to be an organisation, including
incorporated body, co-operative society, partnership or sole trader conducting activities for the purpose of deriving a financial return to the proprietors or
shareholders.

The Open Space Commercial Fitness Provider Guidelines set out the permit application process and obligations of Commercial Fitness Providers when using
Council’s parks and reserves. A permit is required for any individual or business running group fitness training or physical activity instruction on public land for
groups larger than 3 participants and is receiving a commercial benefit. For personal 1:1 training and groups of less than 4 participants policy conditions apply,
however a permit and fee will not be required. This process excludes dog trainers.

Eligibility

In order to be considered for a permit for the operation of commercial fitness activities, the following must be provided at the time of application: -
e Current level 2 first aid certificate.
e Current public liability insurance which indemnifies Maroondah City Council to a minimum of $10 million.

e Professional indemnity insurance $20 million.
e Registration with Fitness Australia or the relevant peak body.

Permissible activities

Permits will allow trainers to conduct approved fitness activities such as, but not limited to:
e Boxing pad training;
e Organised group exercise programs;
e Parkour on approved equipment
e Yoga, tai chi or similar classes;
e (Circuit training including use of carried equipment including Swiss balls, skipping ropes, foam mats, medicine balls
e Running drills; or/and a combination of any of these activities

Excluded activities

Restricted activities include but are limited to those that:
e Involve amplified music or microphone
e Are organised sports activities (suitable at designated sports grounds)
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e Involve dragging weighted objects such as tyres, vehicles and/or weight training equipment

e Use spiked or studded sports boots;

e Cause damage or stress to grassed areas, park fixtures or trees;

e Are aggressive or intimidating activities and behaviour including combat fighting or training

e Cause a nuisance to members of the public and neighbouring residents;

e Unreasonably exclude or cause to obstruct the public from the use of parks fixtures such as playground or park exercise equipment, benches or pathway
o Offer the sale of clothing, merchandise, equipment, refreshments, goods or products

e Include groups larger than 20 people.

Locations

Use of the reserve for group training is restricted to the identified and approved open space areas. Instructors are to adhere to the approved area and instructors
are to rotate areas of use on a regular basis to ensure minimal wear and tear. Permits under this policy will not be issued for use of sports grounds however limited
availability for category C sportsground usage is available via the seasonal and casual allocation of sportsground process. Groups are permitted to utilise but not
cause obstruction to or monopolise shared use pathways and trails.

Barngeong Reserve v v % .
Bambra Street Croydon 20 " 3ligecess
Cheong Park
v v v i i
Eastfield Road, Croydon 12 Fitness Equipment
Croy.don Park v v 20 v
Hewish Road, Croydon
Trail Access
Glen Park
v v x i-
Glen Park Rd, Bayswater Nth 20 N.IUtI purpo.se court
Fitness Equipment
Yarrunga Reserve Trail Access
42 Settlers Hill Crescent v x 20 v Muti-purpose court
Croydon Hills Fitness Equipment

Fees
Personal training and groups less than 4 participants are exempt from the usage fees.
Fees for groups of 4 or more participants

3 Months Up to 4 sessions / week $170 Up to 8 sessions / week $215
6 Months Up to 4 Sessions / week | $340 Up to 8 sessions / week $430
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11. PAVILIONS

Pavilion Classifications
Pavilions are classified according to their quality and facilities, with ‘AA’ being the highest quality pavilion with the most amenities (charged at the highest rate)

and ‘C’ being the lowest quality pavilion with minimal amenities. Each category will correspond to a set fee for use.

The criteria under which pavilions are classified are detailed below and include:

. The cost involved in maintaining the pavilion to an appropriate standard
° The number and standard of amenities (eg change rooms, kiosk, office space, etc)
. The capacity to raise income (eg social rooms, kiosk, bar facilities, etc)

Pavilion Categories

Category AA

Over 180 m2 Multi-purpose area

Board/meeting room

Multiple change facilities

Kitchen/Kiosk facilities

Full bar Facilities

Toilets

Support infrastructure - gymnasium, medical room etc

Category A

100 m2-180 m2 multi-purpose area

Change facilities

Kitchen / kiosk facilities

Full bar facilities

Toilets

Additional support facilities/infrastructure (ie first aid room, gymnasium

Category B
e 50 m2-100 m2 multi purpose area
e Change facilities
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e Kitchen / kiosk facilities

e Limited/restricted bar facilities

o Toilets

e Limited additional support facilities/infrastructure (ie first aid room, office space, etc)

Category C

e Small hall / room

e Limited change facilities

e Limited kitchen / kiosk facilities

Note: Facilities that meet the majority of the listed criteria will be placed within that category.

Seasonal Pavilion Charges
A Tenant Club will either be charged the set fee for the allocated pavilion as detailed below or the previous fee charged for the same pavilion, whichever is the

greater. Charges indicated below are the seasonal charges (summer or winter).

Type of use Category AA Pavilion Category A Pavilion Category B Pavilion Category C Pavilion
2020 2021 2022 2023 2024 2020 | 2021 | 2022 | 2023 2024 2020 2021 | 2022 | 2023 2024 2020 2021 2022 2023 2024

$2,475 | $2,518 | $2,581 | $2,646 | $2,712 | $1,870 | $1,917| $1,965 | $2,014 | $2,064 | $1,161 | $1,190 | $1,220 | $1,251 | $1282 $924 $947 $971 $995 $1,020

Full Seasonal Charge
(Full use fee)

Juniors, Veterans/Older
Adults, Disability
Programs, $1238 $1,269 | $1,301 | $1,334 | $1,367 $935 $958 $982 | $1,007 | $1,032 $581 $595 $610 $625 $641 $462 $474 $486 $498 $510
Match/Training Only
(50% Fee reduction)

12. REVIEW

Facilities and sports ground categories are re-assessed on an annual basis as the standard of a facility may be improved through Council’s Capital Works Program.
Facilities that receive significant improvement works may be upgraded to a higher category. Regular tenant groups of these facilities will be given advanced warning
of an upgrade to allow time to incorporate any fee increases into their seasonal budget and business planning.

Council also reserves the right to increase fees if required.

The overarching Community Facilities Pricing Policy and the Seasonal and Casual Pricing Schedule will be reviewed every five years and will be monitored in relation
to priorities identified in the Council Plan.
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Category AA Category A Category B ‘ Category C

Jubilee Oval #1 A C Robertson Aths Track | Jubilee #2 Oval Arrabri Oval

Croydon Oval Ainslie Park Oval Manson #1 Oval Barngeong #2 Oval
Dorset Soccer Pitch Barngeong #1 Oval North Ringwood Reserve Barngeong #3 Oval

HE Parker Oval #1 Belmont Park Oval Quambee #2 Oval Barngeong Baseball #1

Quambee Oval #1

Benson Oval

Silcock Northern Oval

Barngeong Baseball #2

Cheong Park Oval

Silcock Southern Oval

Dorset East Oval

East Ringwood #1 Oval

Melba Croydon Oval

Dorset West Oval

Fred Geale Oval

Griff Hunt 1 Pitch

Dorset Back East Pitch

Heathmont Reserve

Griff Hunt 2 Pitch

Dorset Back West Pitch

Hughes Park Oval

Mullum #1 Oval

Mullum #2 Oval

Ringwood Soccer Pitch

Springfield Pitch

East Ringwood #2 Oval

Glen Park Oval

Gracedale Oval

Greenwood Ave Oval

H E Parker #2 Oval

Lipscombe Park Oval

Manson #2 Oval

Manson #3 Oval

Peter Verges Oval

Proc Park Baseball #1

Proc Park Baseball #2

Proc Park Cricket #1

Proc Park Cricket #2

Quambee #3 Oval

Town Park Aths Track & Interior
Oval
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City Council

Attachment 2 - Pavilion Categories

Category AA Category A Category B ‘ Category C

East Ringwood Pavilion | Cheong Park Pavilion Ainslie Park Pavilion Barngeong Football Pavilion

H E Parker Pavilion Dorset Pavilion Barngeong Baseball Pavilion | Belmont Park Pavilion

Mullum Pavilion Heathmont Pavilion Griff Hunt Pavilion Benson Pavilion

Croydon Pavilion Hughes Park Pavilion Manson Pavilion Eastfield Park - Pony/Trotting Pavilion
Jubilee Park #1 Pavilion Silcock Soccer Pavilion Glen Park Pavilion
North Ringwood Pavilion Tony Lethbridge Pavilion Jubilee #2 Pavilion
Quambee Pavilion Lipscombe Park Pavilion
Silcock - Dog Pavilion Proclamation Park Baseball Pavilion
Springfield Pavilion Town Park Athletics Pavilion
Proclamation Park Athletic
Pavilion Town Park Pavilion - Fred Geale
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MAROONDAH CITY COUNCIL SPORTING FACILITIES

SPORTS FIELDS

Ainslie Park

Arrabri Reserve

Barngeong Reserve # 1 Oval
Barngeong Reserve # 2 Oval
Barngeong Reserve # 3 Oval
Barngeong Reserve Baseball # 1 Field
Barngeong Reserve Baseball # 2 Field
Belmont Park

Cheong Park

Croydon Park

Dorset Reserve (east & west ovals)
Dorset Reserve (southern pitches)
Dorset Soccer Pitch

East Ringwood Reserve # 1 Oval

East Ringwood Reserve # 2 Oval
Eastfield Park (Bensons Oval)

Fred Geale Oval

Glen Park

Gracedale Park

Greenwood Park

Griff Hunt Reserve # 1 Oval/Rugby Pitch
Griff Hunt Reserve # 2 Oval/Rugby Pitch
HE Parker Reserve # 1 Oval

HE Parker Reserve # 2 Oval
Heathmont Reserve

Hughes Park

Jubilee Park # 1 Oval

Jubilee Park # 2 Oval

Lipscombe Park

Manson Reserve # 1 Oval (fenced)
Manson Reserve # 2 Oval (dog club side)
Manson Reserve # 3 (soccer pitches)
Melba College Oval - Croydon
Mullum Mullum Reserve # 1 Oval
Mullum Mullum Reserve # 2 Oval

Nth Ringwood Reserve

Peter Verges Reserve

Proclamation Park (Baseball # 1 Field)
Proclamation Park (Baseball # 2 Field)
Proclamation Park (Cricket # 1 Field)
Proclamation Park (Cricket # 2 Field)
Quambee Reserve # 1 Oval

Quambee Reserve # 2 Oval

Quambee Reserve # 3 Oval

Richard Silcock Reserve (northern)
Richard Silcock Reserve (southern)
Springfield Park Gridiron / Soccer Pitch
Town Park - Interior of Athletics Track
Ringwood Soccer Pitch (Jubilee Park)

SPORTING PAVILIONS

Ainslie Park

Barngeong Reserve — Baseball Club Facility
Barngeong Reserve — Football Club Facility
Belmont Park

Cheong Park

Croydon Park

Dorset Soccer

East Ringwood Reserve

Eastfield Park (Bensons Pavilion)
Eastfield Park — Pony Club Facility
Glen Park

Griff Hunt

HE Parker — Pavilion

HE Parker - Netball Facility
Heathmont Reserve (AJ Lavis)
Hughes Park - Pavilion

Jubilee Park (RO Spencer)

Jubilee Park # 2

Lipscombe Park

Manson Reserve — Pavillon

Mullum Mullum Reserve (WO Pratt)
Nth Ringwood Reserve

Proclamation Park — Athletics Rooms
Proclamation Park — Baseball Rooms
Quambee Reserve

Silcock Reserve — Soccer/Cricket
Silcock Reserve — Dog Club
Springfield Park

Town Park (Fred Geale Oval Pavilion)
Town Park (Athletics Clubrooms)
Ringwood Soccer Pitch (Jubilee Park)

TURF WICKETS (maintained by Council)

Croydon Park
Jubilee Park # 1
Fred Geale Oval

ATHLETICS TRACKS

Town Park Athletics Track
AC Robertson Sports Field
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1. Introduction

This report provides an overview of community and stakeholder activities, consultation and
feedback that occurred in relation to the Maroondah Golf Strategic Review Stage One report,
undertaken from 10 November 2019 to 26 January 2020.

2. Background

Council owns and operates two 18-hole golf courses in Maroondah, being Dorset and Ringwood
Golf, collectively known as Maroondah Golf. Both facilities cover approximately 80 hectares
(approximately 198 acres) of Maroondah’s open space.

With new trends emerging for social golf participation in Maroondah, and with competition golf
remaining steady, Council engaged WellPlayed Golf Business Consultancy to undertake Stage One
of the Maroondah Golf Strategic Review. The aim of the Review was to further understand the
changing landscape and opportunities, to ensure that golf within Maroondah remains sustainable
into the future.

Stage One of the Review included detailed site assessments of both Ringwood and Dorset Golf, an
in-depth analysis of current performance and an analysis of golf market insights and industry
trends more broadly. Consultation with key user groups, Council Officers and the community was
also undertaken during this stage.

WellPlayed Consultancy prepared a detailed report (Maroondah Golf Strategic Review Stage one
report) for Council which identified both challenges and opportunities for the future of golf in
Maroondah. The report highlighted two strategic directions for Council to consider:

1) Improving Sustainable Performance:

Marketing and Promotion

Green fees and pricing

Maroondah Leisure membership
Golf course drainage improvements
Golf retail

Finance

VVVVYYVYVY

2) Building Contemporary Experiences:

New short-format golf course
New driving range

New premium mini-golf

New golf pavilion and precinct
New virtual golf lounge

VVVVY

Dorset and Ringwood Golf courses are highly regarded, not only for their contribution to our open
space, but also for the positive health and wellbeing benefits they provide to our community. To
further understand the views of our community in relation to the WellPlayed Stage One Report,
Council undertook an extensive period of consultation with key stakeholders and the community
from 10 November 2019 to the 26 January 2020.





3. Consultation objectives:

Overarching objectives were designed to ensure that the engagement would:

» Provide opportunity for key user groups and the broader community to share their
views on the Maroondah Golf Strategic Review Stage One Report

» Determine the level of support from key users and the community in relation to a
range of contemporary golf elements and sport and recreation opportunities.

» Provide opportunities for participation in Council decision making processes

» Ensure that Council facilities continue to meet the needs of the community

4. Engagement approach:

To ensure Council, stakeholders and the local community were informed of consultation on the
Maroondah Golf Strategic Review Stage One Report, a range of communications tools and
technigues were used to promote the consultation and to seek feedback.

A mix of qualitative and quantitative processes were used to gauge the level of support on
proposed key elements identified in the stage one report. Surveys, community drop-in sessions

and meetings with key users and residents, were provided to ensure the views of our community

were captured.
The consultation was promoted via:

e Letter box drop to residents in the immediate vicinity of Ringwood and Dorset Golf Courses
Distribution of Your Say Maroondah postcards at Ringwood and Dorset Golf, and Civic Offices at
Croydon, Braeside Avenue and Realm

e Posters and A-frame signage at both facilities

e Your Say Maroondah Consultation portal

e Maroondah Festival - Café Consult precinct

e Emails to existing user groups, and Council data bases

e Corporate TV Screens at Civic Office Braeside Avenue, Croydon Library and Realm
e Maroondah City Council Social Media platforms - Facebook and Twitter

e Eastern FM radio

e Maroondah in focus Newsletter

e Media articles

5. Methodology

Café Consult

As part of the 2019 Maroondah Festival, Council’s Café Consult Precinct provided the community

with an opportunity to provide feedback on the Maroondah Golf Strategic Review Stage One
report.

Maroondah Festival is Councils premier annual community event attracting 30,000 people.





Café Consult located centrally at the Festival, enabled members of the public to view information
on the project, proposed contemporary elements and sport and recreation opportunities, in an
accessible, interactive and informative way.

Visitors to the Café Consult Precinct could talk to Council Officers about the Maroondah Golf
Strategic Review and provide their feedback by participating in an interactive voting activity. The
activity involved selecting a token indicating their level of support and placing it against the
proposed key element being considered.

Hard copy surveys and general feedback forms were available for visitors to complete. Your Say
Maroondah postcards were also provided for people who preferred to participate in the

consultation on-line, at their convenience.

Approximately 400 people visited the Café Consult marquee.

Waroundah
City Counci 4
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golf in Maroondah
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Drop-in sessions
During the consultation period Council held six drop-in sessions at the following locations:

Ringwood Town Square - 26 November 2019
Dorset Golf Course - 27 November 2019
Croydon Town Square - 28 November 2019
Dorset Golf Course - 30 November 2019
Ringwood Golf Course - 1 December
Ringwood Golf Course - 2 September

VVVVYVYVY

These sessions provided the golfing community and broader Maroondah Community with an
opportunity to speak to Councillor Officers and to share their views on the Maroondah Golf
Strategic Review Stage One Report. Hard copy surveys and the interactive voting activity were
also available to gauge their level of support on the proposed contemporary elements and
sporting and recreation opportunities.

Approximately 350 community members attended the drop-in sessions.





Your Say Maroondah - Online Consultation Portal

A dedicated project page for the Maroondah Golf Strategic Review was developed enabling
community and key users to access information and provide feedback online.

The project page provided access to the Maroondah Golf Strategic Review Stage One Report and
details on the process that Council was undertaking for the review. An on-line feedback form
allowed people to provide their views and indicate their level of support for the proposed
contemporary elements and sporting and recreation opportunities.

Throughout the consultation phase over 4,100 community members visited the Your Say
Maroondah project page. A total of 1,125 submissions were received.

Digital engagement

A range of digital engagement channels were used to promote the consultation and to encourage
feedback, including:

Email
> Email to 8,617 Maroondah Leisure members
» Email to key user and community groups as per Council existing data bases

Social Media

» Social media campaign
» Tweets via the Maroondah City Council Twitter account
» Facebook updates via the Maroondah City Council Facebook page

Throughout the consultation phase Council received 53 submission via email.
Social Media engagement

A social media engagement campaign, consisting of paid and organic posts and events, was used
throughout the consultation period, targeting Maroondah Facebook and Twitter social media

users.

The social media campaign reached 24,076 Facebook users and 2,612 Twitter users, and had an
overall engagement, including likes, shares, website clicks and comments of over 2,900.

City of Maroondah @ CityofMaroondah

What does the future of golf in Maroondah look like? Whether you're
an avid golfer or not, we want to hear from you! Tell us your thoughts
on the Maroondah Golf Strategic Review, Stage Two report by 26
January! hitp://yoursay. maroondah._vic.gov.au/Maroondah-golf
#maroondahgolf2019 #yoursay pic. twitter. com/LfeAVWuha3






Raising public awareness

In December 2019 a feature article promoting the Maroondah Golf Strategic Review consultation
was included in the Maroondah Infocus newsletter. The publication is delivered to 45,000 homes
across the municipality.

The consultation was also featured on Eastern FM, with Mayor of the day, Councillor Rob Steane,
promoting the project and consultation with listeners. Other avenues to promote the consultation
opportunities included:

» Media articles - provided on the Maroondah City Council Corporate website

» A4 postcards distributed to approximately 4000 residents across the municipality

» Community Information Bulletin mailed directly to 1,322 residents in close proximity to
Dorset Golf and 700 residents in close proximity to Ringwood Golf

» On-site information boards (Dorset and Ringwood Golf)

6. Summary of consultation feedback

Overall results:
A total of 1,125 submissions were received online
and in hardcopy

53 submissions were received via email
4 petitions were received containing 76,
207,371 and 67 signatures

Key themes - what respondents like about Ringwood and Dorset Golf

Respondents were supportive of Café improvements/expansion

Ringwood and Dorset Golf courses are viewed as among the best in Victoria
Recent upgrades and maintenance of the facilities has been excellent

Both courses provide valuable open space for the community

Both courses support healthy, active ageing for senior members of the community
Golf provides substantial health and wellbeing benefits to participants

VVVYVVYY

Key themes - what respondents were concerned about

» Changes to either course would have negative impacts to the health and wellbeing of
seniors

» Senior members of the community will be disadvantaged - a loss of social connection

» That the stage one report did not reflect the true picture of golf participation at both
courses

» Changes to existing facilities would see members would go elsewhere to play





Loss of open space for Maroondah

Impacts to wildlife and habitat

Mini golf and virtual golf are already over represented in Maroondah
Driving range has been a feature at Dorset Golf previously

Sports such as Soccer and Basketball are over represented in Maroondah
Proposed changes would result in traffic congestion for local streets
Council should maintain two 18-hole golf courses

YVVVVYVYYVYYY

Key themes - what respondents suggested to improve golf in Maroondah.

Implement an on-line booking system

Improve parking and local traffic management at existing courses

Redevelop parts of the courses for water sensitive and urban design elements
Explore other locations in Maroondah to expand basketball and soccer

YV VY

7. Conclusion

This report provides a succinct consolidated summary of the key themes identified throughout
the stakeholder and community engagement process undertaken from 10 November 2019 to
26 January 2020 and will further inform the next stage of the Maroondah Golf Strategic
Review.

Community feedback indicated:

» Alevel of support for Café improvements

» That most of the proposed contemporary elements were not supported

» Multipurpose function rooms and space for community scored closely in the levels of
support as compared to other proposed key elements.

» Changes to golf to accommodate growing demands in basketball, soccer and/or other
sports was not supported, based on the impact on the courses.





APPENDIX A - Survey results:

Community consultation undertaken for Stage One of the Maroondah Golf Strategic Review
included the following survey questions.

Q1. Which of the following best describes you?

800

LIVE IN MAROONDAH 715

ORKIN MAROONDAH

I VISIT MAROONDAH

M| live in Maroondah @1 work in Maroondah [ | visit Maroondah

Q2. Are you a?

400 500 600 700

GOLF CLUB MEMBER 386
ROONDAH LEISURE MEMBER 630
CASUAL GOLF MEMBER
NONE OF THE ABOVE
M Golf Club member [ Maroondah Leisure member
[ Casual golf member [ None of the above

Q3. What club are you a member of?

250

GWOOD GOLF 219

DORSET GOLF

OTHER

M Ringwood Golf E Dorset Golf @ Other






Survey results continued:

Q: To what extent do you support the following key proposed elements?

Mini Golf
500 600
Y SUPPORT
LLY SUPPORT
OT SUPPORT
UNDECIDED
4

[ Fully support @ Partially support  E Do not support [ Undecided

Driving Range

3

M Fully support  EPartially support E Do not support [ Undecided

Virtual Golf

500 600
SUPPORT
LY SUPPORT
OT SUPPORT
UNDECIDED
\

M Fully support @ Partially support B Do not support [ Undecided






Playground L

400 500 600

OT SUPPORT

UNDECIDED

i

M Fully support @ Partially support B Do not support [ Undecided

Multipurpose Function Rooms

0 100 200 300 400

374

NOT SUPPORT 408

UNDECIDED

"

[ Fully support @ Partially support [ Do not support [ Undecided

Multipurpose space for community/groups

NOT SUPPORT

UNDECIDED

"

M Fully support M Partially support  E Do not support [ Undecided






Café Improvements

"

M Fully support @ Partially support  E Do not support [ Undecided

Expanded Golf Retail

NOT SUPPORT

UNDECIDED

M Fully support @ Partially support  E Do not support [ Undecided

Complementary retail business opportunity

OT SUPPORT

UNDECIDED

"

E Fully support @ Partially support  E Do not support [ Undecided






Growing demand for Basketball

33

7 "

M Fully support @ Partially support  E Do not support [ Undecided

Growing demand for soccer and/or other sports

E Fully support @ Partially support  E Do not support [ Undecided







Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019

Public Exhibition Period

Why did we consult?

The Draft Maroondah Vegetation Strategy proposed desired outcomes, key directions

and priority actions for vegetation and habitat in Maroondah. Consultation sought

feedback on what was being proposed, and to gauge support for the various parts of

the Strategy.

How did we consult?

The Draft Maroondah Vegetation Strategy was made publicly available on the

Maroondah Your Say website from the 215t August 2019. The public consultation

period for the Strategy closed on Monday, 23™ September 2019. Hard copies of the

Draft Maroondah Vegetation Strategy were also made available at Council’s three

main customer service centres (Braeside Avenue, Ringwood; 7 Civic Square,

Croydon; and Realm Library, Ringwood Town Square), as well as five community

houses (Arrabri Community House, Bayswater North; Glen Park Community Centre,

Bayswater; Central Ringwood Community Centre, Ringwood; North Ringwood

Community House, Ringwood North; and Yarrunga Community Centre, Croydon
Hills).

Feedback on the Draft Maroondah Vegetation Strategy was sought through a feedback

survey form available online and in hard copy form. The feedback survey questions

sought feedback from community on:

Their level of support for the overall vision (and reasons if they did not fully
support)

Their level of support for each of six key directions and their reason for choosing
their response

The extent to which they agreed or disagreed with the package of actions under
each key direction

Their suggestions for any addition, change, or deletion of actions under each key

direction

A number of submissions were also received that did not directly respond to the

feedback questions.
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

Emails were also sent to a total of 322 different email addresses (e.g. collected through

the community symposium registration and attendance records).
Invitations to provide feedback were promoted via Council’s social media platforms:

e Facebook page on August 27" and September 1t and 16™ 2019 - with a total
reach of 6079 and 204 engagements

e Twitter account on August 29" and September 9", 16™ and 20™ with a total of
1017 impressions and 2 engagements

e Instagram on September 10" with a total reach of 434 and 8 likes
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

What did people tell us?

Submissions were received from 28 submitters:

o 21 provided responses to the survey questions
e 7 provided feedback as general comments (including some that also responded

to the survey questions)

Some feedback received was directed at one or more of the Outcomes for which there

were no specific questions.
Outcome 1

e A more 'liveable Maroondah' depends on understorey and forest areas, not just
trees. | understand biodiversity matters come under Outcome 2 but the document
makes it seem as though only trees matter to people. One way of dealing with
this would be to rename Outcome 1 to 'Trees for a more liveable Maroondah' and
deal with the importance of the full range of vegetation to liveability to Outcome 2.

e In general the last part of the draft document is very encouraging and there are
also many supportive components within the draft document. However, we feel a
more outward looking approach to commercial and private property and the
creation of the same policies, frameworks and protections for commercial and
private land, is of at least as great importance as it is to look after the reserves,

parks, street trees and council and facilities environment.

Response:

¢ Retain the emphasis on liveability in Outcome 1 and associated key directions
and actions. Expand references to the range of contributing vegetation to be all
‘beneficial’ vegetation.

¢ Unchanged. The types of actions that Council can take in relation to
commercial and private property are different to those it can take on public
land under its management. The strategy provides a balanced mix of actions
for both private and public land

Outcome 2

e [ would like Outcome 2 to provide a strategy and actions in support of preventing
indigenous plant species dying out in Maroondah. The problem is discussed in

the early parts of the draft document but there appears to be no associated
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019

Public Exhibition Period

actions. | have recommended a number of supporting actions in ‘Biodiversity in
Maroondah, Volume 1.

Response:

¢ Incorporated the intent of many of these recommended supporting actions into
one or more of the Strategy’s actions. The recommendations around changes
to the planning scheme (changes to local policy and schedules) will be
considered in the context of the actions proposing to amend specific aspects
of the planning scheme (Actions 1.1(a), 1.2(a), 1.3(a), 2.1(a), 2.3(b)) and
preparation of the new Maroondah Municipal Planning Strategy (Action 3.3)

Outcome 3

The most important aspect of this strategy is that it must be incorporated into the
internal operations of Council to ensure that it is implemented. Too often these
strategies are ignored or unknown to operational staff and their supervisors and
become meaningless.

Native regrowth must be protected from internal operations such as mowing
spraying and cultivation. This protection and enhancement of this regrowth is
critical. This natural regrowth is resilient, adaptable and critical to the succession

of native species and protects the indigenous gene pool.

Response:

Added a new action “Review, and adapt where appropriate, park
maintenance practices, where there is remnant or planted indigenous
vegetation patches within Council parks”.

A focus on fauna

20 vertebrate species, four insect species and not a single plant species. | think
that’s totally unjustified. Managing for the focal fauna species might well help
other fauna species but it is not a rational way to protect threatened flora. Unless
I'm missing something, this draft vegetation strategy offers no measure to
improve the lot of flora species that are threatened locally or more widely.

Response:

Added a new action “Work with experts and interested community members
to identify a suite of indigenous plant and animal species and vegetation
communities that can provide a focus and profile for restoring and creating
new habitat in Maroondah”.
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

Feedback questions

Q: What is your level of support for the overall vision for the draft Maroondah

Vegetation Strategy?

“Fully Support” 15
“Partially support” | 6
“Do not support” 0
“Undecided” 0
Left blank 0

Q: If you chose ‘Partially support’ or ‘Do not support’, can you tell us why?
Those that said “Partially support’ above, mentioned the following:

o More flexibility for tree species choice on private land

o Doubts about data truly reflecting current state of vegetation and rate of change in
biodiversity throughout Maroondah

e Provided the “abundant and diverse” vegetation is mainly indigenous and not
environmental weeds

e Too 'ordinary' and lacks courage to really make a difference

o The vision statement should be reworded to explicitly mention "indigenous plants
and native animals" and "diverse indigenous vegetation" and a 'sustainable
balance' and not specifically explicitly mention "more people" or "reaping” - i.e: to
"In 2040, people, indigenous plants and native animals living in Maroondah are
deriving the health, habitat and well-being benefits from an improved naturally

diverse vegetation and sustainable environment”

Response:

¢ Provides flexibility of tree species choice within frames of meeting specific
objectives for different parts of Maroondah (e.g. maintaining tree canopy cover,
providing habitat)

e Proposes the establishment of reliable and cost-effective methods for ongoing
monitoring of tree and shrub cover, and habitat extent (Actions 3.5, 3.6)

e Modified the vision statement to read “In 2040, more people are deriving the
health and wellbeing benefits, and more plants and animals are deriving the
habitat benefits, from abundant and diverse vegetation in Maroondah”.
Retention of the word “more” implies an increase from now, the Strategy
covers more vegetation than just indigenous, and the benefits are not limited to
those living in Maroondah.

One that said “Fully support” added the following:
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

o Monastery Ridge Group unequivocally endorses draft Maroondah Vegetation
Strategy in its totality.

Q: To what extent do you support Key Direction 1.1: Strengthen protection of

existing tree canopy cover?

“Fully Support”
“Partially support”
“Do not support”
“Undecided”

Left blank

—
olo|o|u|g

Q: Can you please tell us why you chose this response?

Those that said “Partially support’ above, mentioned the following:
o Support strengthened protection of canopy cover but feel SLOs are currently
effective.
e Should be very strict and controlled guidelines for designating a tree as notable

e Council should work more closely with property owners to modify the trees and
re-plant more suitable tree to the area.

e Provided it focuses on more indigenous species
o Trees are important however don’t support protection of invasive species, trees

too close together or to a house, especially in bush fire risk areas.

Q: Four actions have been identified to address Key Direction 1.1. Overall, to what

extent do you agree or disagree with the actions proposed?

“Strongly agree”

“Agree”

“Neither agree nor disagree”
“Disagree”

“Strongly disagree”

Left blank

BN
ololololo|,

Q: Are there any actions you would add, modify, or remove? (Please specify which

action/s you are commenting on)
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

Suggested changes to actions under Key Direction 1.1

e Strengthening of penalties for breaches of planning laws (5 mentions)

e More follow up to ensure compliance (3 mentions)

e Forums for discussing concerns (Council, owners, developers, objectors) (1
mention)

e More clarity about how Council will work with community around Notable Trees (1
mention)

o [dentify precincts where avoiding development is preferred (1 mention)

e Suggestion to reduce individual property rates based on a dollar value of the tree
canopy a property provides (1 mention)

e Concern with Notable Trees action - there should be very strict and controlled
guidelines for designating a tree as notable (1 mention)

e Proposal to reduce or waive permit fees for removal of environmental weeds (1

mention)

Response:

e New actions added:

o “Work with other Councils to advocate to the Victorian Government for
the setting of appropriate penalties that present a major discouragement
of the removal of trees protected by planning schemes”

o “Prepare a business case to enable monitoring of ongoing compliance
with landscaping and tree replacement requirements”

e Referenced the need to establish clear categories and contemporary criteria for
‘notability’ before engaging community in identifying candidate trees

¢ Referenced the fact that precinct-scale planning can better protect areas where
restricting development is preferred

Q: To what extent do you support Key Direction 1.2: Ensure the health and

longevity of existing tree canopy cover?

“Fully Support”
“Partially support”
“Do not support”
“Undecided”

Left blank

BN
olo|o|~ |

Q: Can you please tell us why you chose this response?

Those that said “Partially support’ above, mentioned the following:
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019

Public Exhibition Period

More integration of need for permeable surfaces and WSUD in ALL types all land,
private and public. Not just “if possible” as then money will guide actions - expect
its use throughout

Council should work more closely with property owners to modify the trees and
re-plant more suitable tree to the area.

Provided the trees are suitable.

Redevelopment would need to remain commercially viable and not impacted by

unreasonable retention or protection requirements.

Q: Five actions have been identified to address Key Direction 1.2. Overall, to what

extent do you agree or disagree with the actions proposed?

“Strongly agree” 14
“Agree” 4
“Neither agree nor disagree” | 1
“Disagree” 0
“Strongly disagree” 0
Left blank 0

Q: Are there any actions you would add, modify, or remove? (Please specify which

action/s you are commenting on)

Suggested changes to actions under Key Direction 1.2

Assist residents with covering the costs of removal of dead stringybark trees (2
mention)

Encourage the incorporation of WSUD in private developments (1 mention)
Extend provision of information to landholders to include non-canopy tree
indigenous vegetation (1 mentions)

Encourage local residents to 'adopt’ their street trees (1 mention)

Examine ways of enhancing the health of indigenous street trees by surrounding
them with small plantings of indigenous ground cover plants (1 mention)
Encourage/allow residents to plant more/extra street trees where practicable (1
mention)

Include specific information regarding the economic value of trees in the

information to landholders (1 mention)
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

Response:

¢ Modified action 1.2(c) to include other vegetation

¢ Does not propose to allow residents to plant more/extra street trees, but does
reference the fact they can request a street tree

e Does not propose to assist with the costs of removing dead trees

¢ Already has actions that encourage WSUD in private developments (actions
1.1(d), 3.3)

¢ Already has an action to evaluate the potential for nature strips to contribute to
habitat corridors (Action 2.3(e))

Q: To what extent do you support Key Direction 1.3: Increase tree canopy cover in
key locations?

“Fully Support”
“Partially support”
“Do not support”
“Undecided”

Left blank

—
O|0|0|N|p

Q: Can you please tell us why you chose this response?

Those that said “Partially support’ above, mentioned the following:
e Don't just evaluate options for Green Roof and Wall incentives - apply them as so
many places in the world have.
e Council should work more closely with property owners to modify the trees and

re-plant more suitable trees to the area.

Q: Seven actions have been identified to address Key Direction 1.3. Overall, to what

extent do you agree or disagree with the actions proposed?

“Strongly agree”

“Agree”

“Neither agree nor disagree”
“Disagree”

“Strongly disagree”

Left blank

—
olololo|o|,

Q: Are there any actions you would add, modify, or remove? (Please specify which

action/s you are commenting on)
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Summary of feedback received from August/September 2019

Public Exhibition Period

Suggested changes to actions under Key Direction 1.3

Green roofs and walls are proven initiatives, look into implementing them not
evaluating and procrastinating (3 mentions)

Include Aerial bundling of electricity cables as another option (2 mention)

Have a problem with the word ‘incentivise’. Green roofs and walls should be
mandated on all high density developments (1 mention)

Would like to see Council take more care over the selection and location of
roadside tree planting so driver vision is not affected (1 mention)

How will green roofs and walls be maintained and enforced once the developer
has moved on? (1 mention)

Include VicRoads, Melbourne Water and Crown Land to increase tree planting (1
mention)

Tree planting in Parks and Reserves is not occurring at present and needs to be
resumed (1 mention)

In favour of 'bush kinders', but need to ensure they don’t damage important
indigenous flora (1 mention)

Agree with requiring provision of canopy trees, but also need ongoing monitoring
to ensure the trees /plants are still there in 2,3 or 4years time (1 mention)

Do not agree with it being in and around schools and kindergartens (safety
concerns) (1 mention)

Increasingly important to ensure the re-planting of large canopy trees situated in

and amongst the new developments, not just public areas (1 mention)

Response:

e Referenced aerial bundling cablings as an option

¢ Not changed the approach to green roofs and walls - still need to demonstrate
their viability in the Maroondah context

¢ Not changed the approach to increasing tree planting - still identify locations
where benefits are most needed, including parks and reserves and public land
managed by others

¢ Not changed in relation to selection of locations for bush kinders as this is
already happening

e Added a new action “Prepare a business case to enable monitoring of ongoing
compliance with landscaping and tree replacement requirements”

18/248653 Page 10 of 17





Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019

Public Exhibition Period

Q: To what extent do you support Key Direction 2.1: Strengthen protection of
existing habitat?

“Fully Support”
“Partially support”
“Do not support”
“Undecided”

Left blank

—_—
o|lo|o|w|gm

Q: Can you please tell us why you chose this response?

Those that said “Partially support’ above, mentioned the following:

e | understand that Trust for Nature is no longer interested in additional bush
propetrties the size of those in Maroondah.

e Permission to remove Canopy Tree Environmental Weeds should not incur a fee

to the landowner.

Q: Three actions have been identified to address Key Direction 2.1. Overall, to what

extent do you agree or disagree with the actions proposed?

“Strongly agree”

“Agree”

“Neither agree nor disagree”
“Disagree”

“Strongly disagree”

Left blank

—
ololo|o|~ ]

Q: Are there any actions you would add, modify, or remove? (Please specify which

action/s you are commenting on)

Suggested changes to actions under Key Direction 2.1

e Rate subsidies for improving the quality and complexity of habitats, and/or for
involvement Land for wildlife / Gardens for Wildlife programs (1 mention)

e Strengthen laws re pet ownership especially the containment of cats in the
owner’s property (1 mention)

e Support for existing actions:

o Removal of BMO (2 mentions)
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

o Protection/acquisition and restoration of remnant vegetation (2 mentions)
o Application of ESO (1 mention)
o Use of native plants on nature strips (1 mention)

o Continued monitoring of Sites of Biological Significance (1 mention)

Response:

Not changed any actions under Key Direction 2.1

Referenced the fact that placing a conservation covenant with Trust for Nature
in Maroondah may involve a cost

Already references options including rate subsidies and Gardens for Wildlife
under Key Direction 2.3

Does not specifically mention exemptions to permit requirements for
environmental weeds, but these will be considered as part of the proposed
planning scheme amendments

Does not propose the strengthening of pet ownership laws as this is
considered beyond the scope of a vegetation strategy

: To what extent do you support Key Direction 2.2: Ensure the health and

longevity of existing habitat?

“Fully Support” 18
“Partially support” | 2
“Do not support” 0
“Undecided” 0
Left blank 0

Q: Can you please tell us why you chose this response?

Those that said “Partially support’ above, mentioned the following:

o Not sure | totally agree with offsets being used to shift vegetation?

Q: Six actions have been identified to address Key Direction 2.2. Overall, to what extent

do you agree or disagree with the actions proposed?

“Strongly agree”

“Agree”

“Neither agree nor disagree”
“Disagree”

“Strongly disagree”

Left blank

—
olo|o|o|u|xn
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

Q: Are there any actions you would add, modify, or remove? (Please specify which

action/s you are commenting on)
Suggested changes to actions under Key Direction 2.2

o Although | agree with the proposed actions, | think 2.2(f) should begin with the
words, 'With due attention to groundwater levels' (1 mention)

e Maroondah to support and be involved in an overall management committee for
the management of the whole of the Mullum Mullum Linear Park - from its source
to the Yarra - with Melbourne Water, Parks Victoria, Whitehorse Council,
Manningham Council and with community groups. (1 mention)

e Reduce light spill, cut back on the trend to use brighter street lights (1 mention)

e A more co-ordinated arrangement of the environmental teams of Council (1

mention)

o WSUD should be mandated for all developments (1 mention)

Response:

¢ Incorporated the words “with due attention to groundwater levels” into actions
2.2(f) (now 2.2(h) in the final strategy), and 2.3(f)

e Encourages involvement in collaborations such as the Mullum Mullum Linear
Park and coordinated arrangement of Council environment teams in action 3.1

e Does not propose reducing light spill as this is considered beyond the scope of
a vegetation strategy

Q: Seven actions have been identified to address Outcome 3. Overall, to what extent

do you agree or disagree with the actions proposed?

“Strongly agree”

“Agree”

“Neither agree nor disagree”
“Disagree”

“Strongly disagree”

Left blank

BN
olo|o|o|o|n

Q: Are there any actions you would add, modify, or remove? (Please specify which

action/s you are commenting on)

Suggested changes to actions under Outcome 3
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019

Public Exhibition Period

o Extend the support and training for statutory planners to include councillors,
gardening staff, engineering staff etc. (1 mention)

o Make "Gardens for Wildlife" a priority of Council. (1 mention)

e Make education programs, similar to the seminars / walks run by Manningham, a
priority of Council. (1 mention)

e Create and promote a detailed pre-European EVC vegetation map of Maroondah,

to guide education and revegetation. (1 mention)

Response:

Not proposing to extend the support and training for statutory planners to
others. Will be focussed on applying new planning controls

Already includes an action to evaluate the effectiveness and suitability of the
Gardens for Wildlife program as one of the options for providing habitat on
private land within habitat corridor routes (Action 2.3(i))

Already has an action to prepare a business case to resource the provision of
community events and activities focussed on biodiversity (Action 2.2(c))
Does not specifically propose the creation of an EVC map, but such an idea is
not precluded in the Action 2.2(c)

Other feedback comments

A number of other comments were made that did not relate to specific components of the
draft Vegetation Strategy:

Hope the vegetation review doesn’t become a coffee table item due to the lack of
implementation of the findings and recommendations

Response:

A new action added “Prepare an Implementation Plan for the actions in this
strategy and annually monitor progress and prepare accompanying
achievement reports. Complete a mid-term review of progress towards the
strategy outcomes and adapt the actions and Implementation Plan as required”
(Action 3.8)

Concerns with the timeframe difference between the canopy cover analysis (2011-
2016) and the biodiversity assessment (2019)

Response:

Both pieces of work were commissioned at the same time (2017). The canopy
analysis required comparative analysis of aerial imagery already collected. The
most recently available (2016), was compared to 5 years earlier (2011). The
biodiversity assessment required field work to gather new data that has taken a
considerable amount of time to collect. The only available comparable dataset
to provide a baseline was that collected for the 1997 Sites of Biological
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019

Public Exhibition Period

Significance in Maroondah report. Hence the two could not follow the same
timeframes.

e Concern that the Maroondah target for tree canopy and shrub cover is to be based on
a 2015 baseline as set out in the Urban Forest strategy.

Response:

o The strategy proposes that a Maroondah target for tree canopy cover be based
on an equitable contribution to the regional targets set in the Living Melbourne
document which uses a 2015 figure as its baseline. Maroondah’s ‘equitable’
contribution will be based on the best available data on Maroondah’s tree
canopy cover.

e Concerns that the review does not indicate how Council will manage, implement or
measure any actions to alleviate or reverse the Biodiversity and habitat loss

Response:
e The strategy states many actions to alleviate biodiversity and habitat loss

under Outcome 2 “More nature throughout Maroondah”, as well as actions 3.6
and 3.7 that are focussed on monitoring habitat and biodiversity.

e Concern that the past program of growing endangered plant species for planting into
reserves has been discarded

Response:

e The strategy has added in specific reference to the planting of threatened plant
species under action 2.2(e)

¢ Include planning provisions to require the planting of native gardens including local
endangered flora

Response:

e The strategy has added in reference to ‘and other beneficial vegetation’ in
action 1.3(a), however requiring the use of local endangered flora will need
further consideration as they are typically difficult to source, and need to be
planted into situations where their survival chances are highest

e Scepticism that the action focussed on the Notable Trees register will be
implemented

Response:

e A new action (Action 3.8) includes annual monitoring of progress with
implementation that will enable scrutiny of any actions not being implemented
for any reason.
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Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

¢ Extend the VPO and SLO coverage to areas adjacent to the existing coverage to
provide a buffer

Response:

e The strategy proposes the introduction of the ESO to provide buffers for sites
of biological significance where appropriate.

e There is little indication on how the outcomes will be achieved and how they will be
measured over any timeframe

Response:

¢ The Strategy has set a 10 year timeframe for the Strategy and a new action
(Action 3.8) includes reporting on achievements against an implementation
plan.

e Providing habitat close to where people live work and play may not be acceptable to
the birds and for fauna that live in the trees

Response:

e Acknowledge that not all fauna may be suited to using habitat in close
proximity to people, but that many species are.

e Canterbury Road median strip, which looks ugly and neglected
Response:

e The Strategy does not go into this level of operational detail.

e Total tree and shrub canopy 2040 aspirational target of 50% for Maroondah should
be mandated

Response:

e Given the uncertainty about the impact of future climate on our canopy cover,
and the cause of eucalypt dieback, mandating a cover target is not appropriate.

e Biodiversity also warrants a 2040 mandated target of 50%

Response:

e The Strategy proposes evaluation of options for monitoring biodiversity which
needs to be determined before targets can be considered.

18/248653 Page 16 of 17





Maroondah Vegetation Strategy

Summary of feedback received from August/September 2019
Public Exhibition Period

e | could not see any mention of Crime Prevention Through Environmental Design in
the draft

Response:

e The strategy now references CPTED in the preamble for Action 1.3(c).

o There should also be responsibilities imposed on schools, businesses and shopping
centres to maintain the vegetation in the vicinity of their establishments and to
replace trees or shrubs that reach the end of their life

Response:
e These establishments already have responsibilities for maintenance of the
vegetation on the land they own, but much of the vegetation in and around

many of these is on public land and therefore the responsibility of Council or
other public land managers.
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Preface

The Maroondah Vegetation Strategy
establishes Council and the community’s
vision for protecting, enhancing,
restoring, and creating vegetation in
Maroondah’s natural and urbanised areas.
The Strategy contains actions in areas
including: vegetation management and
conservation, policy and planning
controls, advocacy, education, and
support to community.

Vvision
”In 2040, more people are deriving the health and wellbeing benefits, and more plants and animals are
deriving the habitat benefits, of living amongst abundant and diverse vegetation in Maroondah”.

Council’s Mission

“Through direct action, strategic partnerships, and developing a community culture of stewardship,
Council will lead and coordinate collaborative action to protect and expand the area of vegetation to
support healthier life for people, plants, and animals in a changing Maroondah”.

Please refer to Appendix 1 Information Base for more detail on the extensive community
engagement, detailed research, and robust evidence base that have informed the draft Maroondah
Vegetation Strategy.
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Introduction

Council is committed to stewarding a
‘nature-loving’ Maroondah, where
vegetation and nature is experienced and
appreciated in its many forms by the
people who live, work, and play here.

People are innately affiliated with other living
things - people are a part of nature and nature is
important for people and their wellbeing - and
Council seeks to foster a culture of stewardship of
nature that will build prosperous, healthy, and
sustainable communities.

The prospect of having more native fauna, from
Blue-banded Bees to Powerful Owls living in, and
moving through, Maroondah is highly valued. We
want to make Maroondah more liveable, where
people’s health and wellbeing is improved through
their experiences and stewarding of the natural
environment.

Maroondah’s vegetation is the living greenery that
includes trees, shrubs, wetland, and ground layer
plants, both planted and remnants of pre-
settlement vegetation. Maroondah’s vegetation is
diverse, as are the places it is found - bushland
reserves, creeks and drainage lines, public parks
big and small, nature strips, private and public
gardens, even on the roofs and walls of buildings.

All vegetation captures carbon dioxide, water, and
the energy from sunlight and converts these into
oxygen and stored chemical energy in the form of
organic compounds such as carbohydrates.

Rainbow Lorikeet in eucalypt tree
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Indigenous vegetation is critical for Maroondah’s
indigenous plants and animals, and the ecosystems
that these plants and animals form provide
‘services’ that maintain our air and water quality,
recycle waste, pollinate our gardens and crops,
and many more. Different native animal species are
adapted to, and require, different habitat
conditions for their survival. They need the right
food, places to shelter from predators and the
weather, and in many cases special places to breed
and raise their young. Vegetation is fundamental to
providing the habitat needs - the ‘goods and
services’ - for our native animals, from food in the
form of seeds, fruit, nectar, and foliage, to shelter
in the form of tree hollows, dense shrubs, leaf litter,
fallen logs, and grass and sedge tussocks. Many
insects and other small animals that take food and
shelter from these habitats, are in turn food for
larger animals. Streams and wetlands are also
critical for animals such as fish, frogs, platypus,
water birds, and many invertebrates.

For animals to survive in the long-term, they need
patches of habitat large enough to support their

| MAROONDAH VEGETATION STRATEGY 2020 - 2030

local populations, and these need to be connected
in ways that allow individual animals to move
through the landscape in response to the seasons
and so that local populations can interbreed.

Vegetation and nature are also important for
human wellbeing. Visual and physical contact with
nature helps reduce stress, anxiety, blood pressure
and muscle tension, improves self-esteem,
encourages positive feelings, and helps us recover
from mental illness.

A network of safe and pleasant walking and
cycling routes that provide access to green spaces
in an urban environment also encourages physical
activity and the obvious benefits this brings to
physical health. Indigenous Australians relied on
food, medicine and materials from vegetation and
have a deep culture of caring for nature. The
practice of ‘forest bathing’ in Japan, doctors
providing ‘green space’ prescriptions in the UK,
and ‘bush kinders’ in Victoria, all recognise and
reap the health benefits of vegetation.






In an increasingly urbanised setting like
Maroondah, vegetation makes the places we live,
more liveable. Plants provide pleasure for our
senses, not only to look at, but also smell, feel and
taste. Trees provide shade and vegetation
improves the air we breathe and cools our urban
areas. Natural green spaces encourage social
interaction, provide tranquil places for relaxation,
calm traffic on streets and improve walkability of
neighbourhoods. Exposure to natural environments
can also assist mental health, wellbeing, and
childhood development. Vegetation and access to
nature and green spaces make neighbourhoods
more appealing places to live.

Vegetation, in particular the canopy cover of trees,
is also a major contributor to the character of
neighbourhoods in Maroondah. “The character of
Maroondah is intrinsically linked to its natural
landscape and vegetation cover. These elements
are cherished by the local community, provide
environmental, aesthetic and health benefits, and
unify the otherwise diverse residential
neighbourhoods” (Maroondah Neighbourhood
Character Study 2019).

Our vegetation can be seen as ‘green
infrastructure’ providing a range of benefits and
services for our plants, animals, and us. As with
other infrastructure, it needs to be:

¢ Planned for to ensure it takes account of
expected growth and other changes into the
future

« Designed to ensure it is providing the right
services where they are needed most,

» Installed/built to high standards to ensure
effectiveness and longevity

¢ Maintained to ensure it retains a healthy
condition and continues to provide the services

¢« Renewed when it reaches the end of its
useful life.

Maroondah City Council is committed to a ‘clean,
green and sustainable community’ as set out in
Maroondah 2040: Our future together, and our
vegetation provides the ‘green’ element.

“In 2040, Maroondah will be a vibrant and diverse
city with a healthy and active community, living in
green leafy neighbourhoods which are connected
to thriving and accessible activity centres
contributing to a prosperous economy within a
safe, inclusive and sustainable environment”
Community Vision, Maroondah 2040.
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Background

Policy context

In addition to Council’s existing policies and
strategies, Maroondah is also influenced by a range
of key Victorian Government policies and plans,
and regional strategies it has signed up to. The
specific policies and plans that have a clear
alignment with one or more actions in this strategy
are outlined in Appendix 2.

Maroondah context

Prior to European settlement, people of the Kulin
Nation lived with, and cared for the land that is now
Maroondah, and actively managed the native
vegetation that it supported. The use of fire, and the
harvesting of plants and animals, were conducted in
ways that reflected a deep understanding of
ecology and ensured food and other resources were
provided sustainably over thousands of years. As it
has ever since European settlement, Maroondah
continues to change. From its early settlement days
as farmland, Maroondah has evolved and is now an
urbanised part of a growing metropolitan
Melbourne. Evidence of the past remains in the
landscape, for example, as remnants of the original
vegetation, or historic orchards as relics of a
farming past. For residents, their observed changes
to Maroondah began when they first arrived, and
the longer they have been in Maroondah, the more
change they will have observed. What is less
apparent to them is that their own arrival
contributed to a changing Maroondah that perhaps
only those before them may have observed.

Population growth
At the time of publication (source: profile.id.com.au):

* Maroondah was home to 117,498 residents
occupying 44,227 households

¢ Maroondah hosted 9,000 businesses that
employed 36,000 people

¢ Maroondah’s population was growing steadily by
an average of 1,526 people per year, and was
expected to continue to grow to 146,335 by 2041

¢ The number of dwellings in Maroondah was
forecast to increase by an average of 618
dwellings per annum to 60,161 in 2041

MAROONDAH VEGETATION STRATEGY 2020 - 2030

Climate change

Climate projections for the eastern region of
Melbourne suggest that by 2055 the average
annual surface temperature will increase by
between 0.8°C -1.5°C, and the average annual
rainfall will reduce by between 5.1% to 7.5%. In
addition, droughts are expected to be more severe
and last longer, the number of hot days is expected
to increase, and although expected to be fewer in
number, rainfall events are expected to be more
extreme with more intense floods (Source: CSIRO
(2013) Climate Futures for Eastern Melbourne

- study for the Eastern Alliance for Greenhouse
Action’s Bushland and Urban Biodiversity
Management in a Changing Climate project).

More hot days will exacerbate existing health risks,
increasing pressure on hospitals and emergency
services. The urban heat island will add to heat stress.
Vulnerable groups may need assistance to manage
extreme heat and flooding. More frequent extreme
weather events and impacts on the economy and
jobs may affect the community’s mental health.

These changes are expected to amplify the existing
threats to flora and fauna, including changes to
habitat (such as drying of soils), and changing
dynamics of weed and pest animal species.

The Maroondah Climate Change Risk and
Adaptation Strategy 2018/19-2021/22 establishes a
plan of action enabling Council to prepare for the
long-term risks of climate change. It is guiding
Council’s efforts to integrate climate change risk
management and adaptation.

Challenges to existing vegetation

Maroondah’s vegetation competes for space
alongside urban development, the associated
services infrastructure (e.g. roads, footpaths,
electricity supply, water, and sewerage), and
community assets for recreation and other purposes.

This is evident in recent analyses of Maroondah’s
substantial tree canopy cover.

Maroondah boasts one of the highest tree canopy
cover levels of all the Melbourne metropolitan
municipalities.

The Living Melbourne: Our Metropolitan Urban
Forest Strategy (April 2019) estimated the overall
tree canopy cover for metropolitan Melbourne at
15.4% and shrub cover at 15.1% using remote sensing
data from 2015. For the Maroondah municipality,
the estimates were much higher than average with
29% tree canopy cover and 18.9% shrub cover.





The Maroondah Canopy and Landscape Analysis
2077 to 2016 supported this finding of high canopy
cover by estimating Maroondah’s tree canopy
cover in 2011 as 26.2% and in 2016 as 27.1% (using
the i-Tree statistical sampling method).

The Maroondah analysis also estimated changes in
cover of tree canopy, shrub, grass/bare earth, and
hard surfaces between 2011 and 2016, and found
that between 2011 and 2016, Maroondah
experienced a small (0.8%) increase in overall tree
canopy cover. However, the dynamic nature of
canopy cover was revealed in that gains were
made in some locations but losses were identified
elsewhere. It is assumed that much of the gains are
likely to be existing canopy trees growing older
and increasing the size of their crowns rather than

an increased number of canopy trees in the ground.

The canopy cover losses are most likely to be the
result of the death and/or removal of canopy trees
rather than reductions in living tree crowns.

It also found that the greatest losses occurred

in grass/bare earth areas, which were converting
mainly to hard surfaces and not to shrub or

tree cover.

Although the Maroondah-wide net retention of
canopy cover result is good news, these results also
suggest that we are drawing down on the stock of
next generation canopy trees (assuming some of
the ‘shrub’ cover includes young canopy trees).

The increasing cover of hard surfaces equates to a
corresponding reduction in area of ‘permeable’
land surface. This is compromising our ability to
supply and sustain the next generations of canopy
trees and shrubs as the soil and space they need to
grow in is being lost and less of the water needed
to sustain them is able to infiltrate into the soil.

Our existing canopy trees will not live forever.
Without an adequate tree renewal program to
provide replacement canopy cover as existing
trees approach the end of their life, Maroondah’s
overall canopy cover will reach a tipping point
whereby canopy will begin to decline and could do
so quite rapidly.

Percentage change in cover class between 2011 and 2016

% change

Maroondah-wide percentage change in cover class between 2011 and 2016

2.5
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1.5
1

0

% change

-0.5 -1%

-1
-1.5
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= Tree canopy
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+1.9%

-1.8%

Grass/bare earth Hard cover

Kaspar, J. (2018) Maroondah Canopy and Landscape Analysis 2011 to 2016
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The primary factors leading to tree canopy losses
in Maroondah include:

¢ Removal of trees to manage risk (real and
perceived) and nuisance (e.qg. fire, safety, tree
death, building and infrastructure damage)

¢ Cut and fill of land for developments on slopes
resulting in much wider impact than the
building footprint

¢ Removal of trees for new construction

¢ Drying of naturally wet soils, and lowering of
water table, due to changes in drainage and
less rain

¢ Death and decline of stringybark eucalypt
species
There is also growing competition for land used as
public open space. The City of Maroondah is
currently home to 650 ha of open space enjoyed by
the community in the form of 430 reserves
including conservation areas, regional parks, trails,
sporting fields, neighbourhood parks and more.
Whilst this has grown from 540 ha in 2005, there
continues to be more residents, workers and visitors
needing to use these spaces, and new
developments to accommodate residential growth.
Open space contributions from these developments
need to be strategically targeted to support
Council’s open space acquisitions and capital
improvements program consistent with its policy.

Maroondah’s Open Space Policy 2016 makes
several policy position statements, including:

Open Space Planning will:

¢ deliver diversity in recreational activities and
sporting opportunities through well planned
public open spaces which contribute to
improved community health, physical activity,
and neighbourhood connection.

¢ establish an integrated network of trails across
the municipality that provides connectivity for
travel purposes as well as for recreational use.

¢ identify opportunities for strategic land
acquisitions which would improve the
accessibility, connectivity, natural environment,
and functionality of Maroondah’s open spaces.

Open Space Development will:

¢ seek to preserve and rehabilitate natural
bushland environments, wildlife corridors and
remnant vegetation to nurture a sustainable
environmental system.
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Open Space Management will:

* actively protect and nurture the health of natural
environments containing significant trees,
waterways and native flora, fauna, and habitat.

Biodiversity decline
Biodiversity is in decline globally and locally.

At the global scale, up to 1 million species of the
total number of animal and plant species on Earth,
estimated at 8 million, are threatened with
extinction, many within decades.

Over 500,000 of the world’s estimated 5.9 million
terrestrial species don’t have enough habitat for
long term survival without habitat restoration.

Much of this is put down to human actions that
have caused habitat loss and deterioration, climate
change, and an increase in numbers of invasive
alien species (Source: Global assessment report on
biodiversity and ecosystem services -
Intergovernmental Science-Policy Platform on
Biodiversity and Ecosystem Services (May 2019)).

The 2018 Victorian State of the Environment
Report tells a similar tale for Victoria: “Victoria’s
biodiversity - the number of animal and plant
species our environment supports - has seriously
decreased over the past two centuries. The loss
has come from land clearing, fire, pest plants and
animals, land development, river regulation, water
pollution, and more recently, reduced resilience
under climate change. Many of our native species
are now threatened, and native vegetation
continues to be lost”.

Declines in biodiversity occur through the
disappearance of species, communities, or genetic
variants. Loss of species has been happening at
varying rates in Maroondah ever since European
settlers began clearing the land. It has also been
happening on a more localised scale in each of
Maroondah’s patches of natural and semi-natural
habitat. The comprehensive report “Biodiversity in
Maroondah 2020” makes this explicit.

Indigenous Plant Diversity

Of the 566 plant species (including named hybrids
and subspecies) recorded for Maroondah,

78 species are now presumed to be locally extinct,
with another 177 species considered to be critically
endangered locally.





Thirty-nine species (out of 93) of orchid have been
lost, with another 34 species considered critically
endangered locally.

Eleven of the 45 indigenous plant species that are
specially adapted to winter-sodden/summer-dry
floodplains have also been lost, with the
remaining 34 species all considered critically
endangered locally.

Indigenous animal diversity

Of the 203 indigenous vertebrate animal
(mammals, birds, reptiles, frogs, and fish) species
recorded for Maroondah, 32 species are not
expected to return in the foreseeable future (in
effect, locally extinct), with another 12 species not
recorded for at least 20 years.

An additional 10 indigenous bird species have seen
a major decline in records since 1997. Conversely

Maroondah's indigenous plants

B Presumed locally extinct
Critically endangered locally

B Endangered, vulnerable, or lower risk

Maroondah’s indigenous animals

B Presumed locally extinct
Not recorded for 20+ years

B | ess concern

eight indigenous bird species have arrived or seen
a major increase in records since 1997.

Of 22 indigenous butterfly species recorded, all
but two are in decline or have died out.

The primary factors leading to biodiversity losses
in Maroondah include:

Loss of habitat

¢ Removal of habitat (typically native vegetation)
for new construction

* Removal of native vegetation habitat to modify
landscapes (private gardens and public
open space)

« Removal of native vegetation habitat to
manage risk (eg fire, safety, building and
infrastructure damage).

Data source: Lorimer, G. (2019) Biodiversity in Maroondah - Volume 1

MAROONDAH VEGETATION STRATEGY 2020 - 2030 n
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Isolation of habitat

¢ Fragmentation of habitat - leading to increased
isolation

¢ Specialist species losing critical dependencies
- eg pollinators, fungi, hollows

Decline in habitat condition (less species or
structural diversity)

¢ Drying of naturally wet soils, and lowering of
water table, due to changes in drainage and
less rain

* Competition and displacement by key non-
indigenous species (environmental weeds)

¢ Offsite impacts of development - runoff,
erosion, pollution, domestic pets, increased
people traffic impacting on adjacent habitat

¢ Death and decline of stringybark eucalypt
species - causing loss of important habitat
structural elements.

Natural habitats are the physical, chemical, and
biological systems that support our biodiversity.
More simply put, habitats are the places where
these organisms live.

As a result of changing land uses from farming to
residential and commercial development, the
original natural habitats that once covered
Maroondah, have been reduced to scattered small
pockets of remnant vegetation.

Victorian Government Land Use Planning Reforms

Several new land use planning reforms have been
introduced in recent years by the Victorian
Government that have relevance for vegetation.

In December 2017, the Victorian Government
introduced Amendment VC138 to implement
state-wide changes to Victoria’s native vegetation
removal regulations.

MAROONDAH VEGETATION STRATEGY 2020 - 2030

In July 2018, the Victorian Government introduced
Amendment VC148 which represents a significant
overhaul of the Victorian Planning Provisions.
Designed to modernise and simplify the Victorian
Planning System, Amendment VC148:

* Introduces a new Planning Policy Framework
(PPF).

« Enables the future introduction of a Municipal
Planning Strategy (MPS).

¢ Simplifies the VPP structure by:
e restructuring particular provisions

¢ integrating VicSmart into applicable zones,
overlays, and particular provisions

¢ consolidating operational and administrative
provisions.

*« Amends specific zones, overlays and particular
provisions to improve their structure and
operation, and to support the future translation
of Local Planning Policy Frameworks (LPPFs) to
the MPS and PPF.

In October 2018, the Victorian Government
introduced Amendment VC154 Stormwater
Management to implement integrated water
management reforms.

In April 2019, the Victorian Government introduced
Amendment VC136 Better Apartments Design
Standards that implements state-wide planning
requirements for apartment developments.

These amendments represent significant changes,
and as they require Maroondah to update key
sections of its planning scheme they present key
opportunities to refine and improve Maroondah’s
planning controls that relate to vegetation. A
well-informed community and well-prepared
Council staff can support the smooth introduction
of significant changes.





Community input

The future provision of a substantial,
healthy, and inter-connected ‘green and
leafy environment’ for our community is
fundamental to maintaining the essential
services vegetation can and does provide
the Maroondah community.

Through consultation undertaken by Council in require a partnership approach between Council,
development of this strategy, people have said businesses, developers, residents, and the wider
that they highly value Maroondah’s vegetation community - to join forces in elevating the

and the services it provides them. The top three importance of vegetation, establishing a culture of
responses collected at Café Consult in 2017 for collaboration and stewardship, and together

why they value vegetation where “Native plants finding new and innovative ways of doing things,
and animals”, “Clean air”, and “Shade and facilitated by a willingness to innovate, change,
cooling”. and adapt.

Council have also heard from the community that
it is important for vegetation to be managed to
prevent degradation from weeds and pests, to
prevent trees dying, to prevent trees causing
damage to buildings and paths, to manage safety
risks, and to protect waterways.

Community feedback on the Maroondah
Vegetation Review: Issues and Options Paper
released in February 2019 helped Council
understand what the community saw as the main
issues for vegetation, and their preferred options
for Council to pursue. Community feedback on
the draft Maroondah Vegetation Strategy
released in August 2019 revealed support for the
direction Council was proposing, and suggestions
for modifying or adding priority actions.

There are numerous opportunities for Maroondah
to navigate the coming changes and create the
green and leafy future Maroondah we desire.
Grasping these opportunities, and creating more,

Community consultation on vegetation at Café Consult 2017

MAROONDAH VEGETATION STRATEGY 2020 - 2030 13
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Strategy Vision, Mission,
and Outcomes

Based on the wide range of evidence
collected, this strategy sets the following
vision for vegetation in Maroondah, and
Council’s mission for achieving three
outcomes towards the vision.

Vision

“In 2040, more people are deriving the health and
wellbeing benefits, and more plants and animals
are deriving the habitat benefits, of living amongst
abundant and diverse vegetation in Maroondah”

Council’s Mission

“Through direct action, strategic partnerships, and
developing a community culture of custodianship,
Council will lead and coordinate collaborative
action to protect and extend the foundation of
vegetation that supports healthier life for people,
plants, and animals in a changing Maroondah”

To achieve the vision, and fulfil Council’s mission,
three key outcomes will direct action to help
create a greener and leafier Maroondah for health,
wellbeing, childhood development, community
resilience, ecosystem services, amenity, and
biodiversity, as detailed below:

Outcome 1: A more liveable Maroondah

That is, more vegetation, especially an extensive
canopy of trees connecting bush and urban
environments, providing shade, cooling, pleasant
and tranquil green spaces, water absorption, and
habitat elements, that supports community health,
wellbeing, and childhood development by helping
people connect with nature, avoid heat-related
illnesses, reduce anxiety and stress, mitigate
flooding risk, and engage in outdoor physical
activity (walking/riding/playing).

MAROONDAH VEGETATION STRATEGY 2020 - 2030

Outcome 2: More nature throughout Maroondah

That is, more vegetation, in the form of a well-
connected network of indigenous trees, shrubs and
understorey plants providing a wide range of
habitat elements such as the food, shelter, and
opportunities to move through the landscape that
indigenous flora and fauna in Maroondah need to
flourish, and simultaneously create more
opportunities for people to encounter and connect
with nature close to where they live, work and play.

Outcome 3: Council support

That is, Maroondah City Council is supporting
implementation of this Strategy with vegetation
policy and direction that provides clarity of
purpose, organisational arrangements that facilitate
collaboration both internally and externally, and
measurable targets coupled with monitoring and
reporting of progress that drive action.

All types of vegetation play a role in achieving
these outcomes, and Council has responsibilities
that influence vegetation management in four
key areas:

1. Planning and management of vegetation public
assets and open spaces.

2. Administration of the planning scheme that
guides Maroondah’s ongoing growth and
development.

3. Providing information and support to guide
community action.

4. Leadership and influence.





Strategy Framework

In 2040, more people are deriving the
health and wellbeing benefits, and more
plants and animals are deriving the habitat
benefits, of living amongst abundant and
diverse vegetation in Maroondah

Key Directions

1.1 1.2 1.3
Protect Improve Add more
existing condition tree canopy

tree of existing in key
canopy tree locations V
canopy .

habitat
\ . V._/ ' Outcome 3 . . .

Council support

Key Directions

2.1 2.2 2.3

Protect Improve Protect
existing condition existing
habitat of existing habitat

Priority Actions Priority Actions

. . 2.1@) to 2.2(a) to 2.3(a) to
1.1¢a) to 1.2(a) to 1.3(a) to Priority ;
1¢F) 1.2(e) 1.3(h) Actions 2.(c) 2.2(h) 2.3()

31to 3.8
~—A_/ k
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A focus for engagement

Although the Maroondah municipality is
highly urbanised, it still retains numerous,
relatively small patches of remnant
vegetation that provide important habitat
for indigenous flora and fauna. It is also
bounded by larger areas of key habitat
supporting even more indigenous flora
and fauna in neighbouring municipalities.

This provides the real opportunity to attract and range of habitat needs means that when we
spread more indigenous flora and fauna provide their habitat needs, we are providing for
throughout Maroondah if we can provide the range many other species at the same time. By selecting
of habitat elements, and the habitat connectivity, a suite of recognisable species that we have a

that different species need to survive and disperse. realistic chance of spreading further throughout
Maroondah, and that people will want to seek out
and take delight in discovering, can provide a
valuable focus for effort and for engaging
community in implementation of this strategy.

Whether it includes Blue-banded Bees or Sugar
Gliders, Swampy Woodland or Tufted Blue-lilies, a
suite of indigenous animals and plants that occur
in and/or around Maroondah and have a diverse

Where there are not enough suitable tree hollows, nest boxes can substitute as nesting and roosting
for many species, including Sugar Gliders - photo credit Russell Jones

MAROONDAH VEGETATION STRATEGY 2020 - 2030





Key Directions and Actions

Outcome 1: A more liveable Maroondah

That is, more vegetation, especially an extensive canopy of trees connecting bush and urban
environments, providing shade, cooling, pleasant and tranquil green spaces, water absorption, and
habitat elements, that supports community health, wellbeing, and childhood development by helping
people connect with nature, avoid heat-related illnesses, reduce anxiety and stress, mitigate flooding
risk, and engage in outdoor physical activity (walking/riding/playing).

To achieve this, we aim to provide more tree
canopy cover and other vegetation that is healthy,
long-lived, and is the right vegetation in the places
it is needed most for reducing heat vulnerability,
alleviating stress, mitigating flooding, encouraging
outdoor activity, and other liveability benefits.

This requires us to protect the existing tree canopy
and other beneficial vegetation whilst
accommodating residential growth, ensure its
health and longevity, and add new vegetation at a
rate greater than foreseeable losses, with a focus
on the locations where their community health and
wellbeing benefits are most needed.

Key Directions

1.1 Strengthen protection of existing beneficial
vegetation, especially tree canopy cover

1.2 Ensure the health and longevity of existing
beneficial vegetation, especially tree canopy
cover

1.3 Increase the extent of beneficial vegetation,
especially tree canopy cover, in key locations

Retention of trees as part of a residential redevelopment in Ringwood mean
they continue to provide their benefits to the new dwelling

MAROONDAH VEGETATION STRATEGY 2020 - 2030
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Key Direction 1.1: Strengthen protection of existing beneficial
vegetation, especially tree canopy cover

Trees and other vegetation on private land provide
a large proportion of Maroondah’s beneficial
vegetation, especially our highly valued tree
canopy cover. However, this vegetation is also
highly vulnerable to residential development
pressures as Maroondah’s population continues to
grow. Accordingly, there is a need to minimise
vegetation loss by strengthening protection of
existing vegetation, especially tree canopy cover, in
ways that still allow Maroondah to accommodate
increased residential growth and commercial
development. It also means we need to minimise
losses of beneficial vegetation on public land when
public open space and associated facilities are
being maintained or upgraded.

Land with a focus on commercial or industrial use
is more intensively developed and has a lower
proportion of tree canopy cover than most other
parts of Maroondah, with much of the existing
vegetation, especially canopy trees, often found in
carparks. Carparks and the space they occupy are
also prime targets for new commercial
developments. Commercial areas are places where
people congregate, and the protection and
provision of tree canopy and other vegetation
cover in commercial area carparks presents a key
opportunity for providing liveability benefits of
vegetation to the people they attract.

Outside of the sites of biological significance
identified in “Biodiversity in Maroondah” (2020),
Significant Landscape Overlays (SLOs) currently
protect much of the existing tree canopy on
residential land by requiring a permit for the
vegetation removal.

18 MAROONDAH VEGETATION STRATEGY 2020 - 2030

Planning scheme protection of canopy trees and
other vegetation on residentially-zoned land may
be best served by retention of the SLOs, but with
strengthening of the associated schedules and
decision-guidelines. Planning scheme protection
of canopy trees and other vegetation in
commercial and industrial areas can be served
by extending the coverage of Maroondah’s
planning provisions into these areas.

Priority Action: 1.1(a)

Amend the planning scheme to strengthen
planning controls that protect canopy trees and
other beneficial vegetation on private
residential and commercial land.

Council, just like private landowners, must obtain
planning approval, and comply with associated
permit conditions, to remove trees or vegetation
on public land. However, this requirement could
be exempted if removal is in accordance with a
documented and publicly available program of
planned tree removal and replacement for street
trees and trees in public open spaces, that is
based on Safe Useful Life Expectancy (SULE)
assessments of these trees (refer Priority Action
1.3 ().

Priority Action: 1.1(b)

Amend exemptions under the planning scheme
to enable Council to only require planning
approval to remove trees or vegetation on
public land where the planned removal is not
scheduled in the documented and publicly
available 10-year street and park tree
masterplan and renewal program proposed in
Priority Action 1.3 (d).





There are occasions when trees and other
vegetation are removed illegally. In such
situations penalties may be applied, and to
protect against the practice becoming more
commonplace, these penalties need to provide
strong discouragement to others. The current
monetary penalties under the Planning and
Environment Act 1987 for a planning
infringement notice (PIN) are set by the
Treasurer each financial year, and for the 2019-
20 financial year the value of one penalty unit
was $165.22. A PIN can require five penalty units
for an individual and ten penalty units for a body
corporate, along with requirements to make
amends for the offence. The process for Council
to secure such a penalty involves considerable
resources.

Priority Action: 1.1(c)

Work with other Councils to advocate to the
Victorian Government for the setting of
appropriate penalties that present a major
discouragement for the illegal removal of trees
and other vegetation protected by planning
schemes.

The value of vegetation is not necessarily well
understood, and planning provisions and rules
around vegetation protection can be a source of
frustration for those wishing to develop their
land. When they consider the importance of
retaining beneficial vegetation, especially trees
and indigenous vegetation, early in their design
thinking, prospective applicants can alleviate
this frustration. By talking through their
development ideas and objectives with Council
planning officers well before advancing their
development designs and submitting an
application, provides the opportunity to resolve
potential issues and find solutions that meet the
objectives of both parties. Finding satisfactory
solutions through negotiation early in the
process can also mean avoiding costly
arbitration through the VCAT process. Council is
encouraging applicants to voluntarily
incorporate sustainability objectives into their
designs through the Sustainable Design
Assessment in the Planning Process (SDAPP).
Pre-application discussions framed around the
Urban Ecology sections of either the SDAPP or
the online Built Environment Sustainability
Scorecard (BESS) can help with the design and
planning permit process in relation to
incorporation of trees, vegetation, and green
infrastructure.

Priority Action: 1.1(d)

Provide early and clear messaging to
landowners and developers around the
expectation that proposed designs will need to
demonstrate that retention of existing trees
and other beneficial vegetation has been fully
considered in all design efforts. Increase
promotion of Council’s availability to hold
pre-application meetings early in the design
process to identify potential issues and
facilitate responsive design solutions that
retain desirable vegetation, and incorporate
other vegetation considerations in the design,
as part of the SDAPP process.

MAROONDAH VEGETATION STRATEGY 2020 - 2030 19
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Residential redevelopment largely occurs on a The “Greening the Greyfields” project that
lot-by-lot basis, as and when dwellings become old Maroondah is piloting in two locations in
and outdated, and owners are ready to make a partnership with the Centre for Urban

change. Typically, this does not occur in a strategic Transitions at Swinburne University, the CRC for
or coordinated manner often leading to ad hoc and Low Carbon Living, FrontierSl, and the

inefficient use of land, both public and private, Department of Environment, Land, Water and
including space available for tree canopy and other Planning (DELWP), has developed ‘playbooks’
beneficial vegetation. to help landowners, developers and local

Significant opportunities for vegetation protection Goviinents o el Ut s,

and expansion open up if residential redevelopment  prjority Action: 1.1¢e)
can be planned at a precinct scale where
landowners can work together to get larger scale
and more sustainable redevelopment outcomes
including greater flexibility for retention of existing
vegetation values (e.g. tree canopy) and provision
of new vegetation and accommodating the
redevelopment where it is more suited.

Identify precincts where significant
redevelopment is expected to occur in the near
future, and facilitate collaborative precinct
planning to protect and increase tree canopy
and other desirable vegetation cover, preserve
permeability and improve walk/ride networks,
whilst enabling redevelopment and lot
consolidation.

Tree a—
canopy !
cover

L, Open
(NS spaces

and cycling
" routes

Greening the Greyfields brings landowners together to plan redevelopment at a precinct scale
- image credit Swinburne University
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Numerous trees across Maroondah are notable
in terms of their historic significance, scientific
interest, habitat value, rarity, size, age, or
beauty. As such they offer themselves up as
distinguished examples that the Maroondah
community can be proud of, and that in turn can
support efforts to build a community culture
that values and cares for trees and other
vegetation. Establishing clear categories and
contemporary criteria for ‘notability’ and
engaging community in the nomination process,
coupled with appropriate measures for
protection and support for sustaining health of
listed trees, can facilitate this. Different planning
overlays offer a choice of protective controls
that can be tailored to the different values such

One notable tree in Maroondah is the 160-year-old, heritage-listed, Algerian Oak in Eastfield Park, Croydon

notable trees may hold, including ecological
function, landscape contribution, and heritage
significance. Previous work commissioned by
Council (Notable Trees of Maroondah, 1996) and
significant trees identified by Heathmont History
Group and Croydon Conservation Society
provide a sound basis to build on.

Priority Action: 1.1(f)

Design a process to engage the community in
building a contemporary ‘Notable Trees of
Maroondah’ inventory and provide listed trees
with appropriate levels of protection from
removal, and monitoring and landowner
support to sustain tree health.

MAROONDAH VEGETATION STRATEGY 2020 - 2030
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Key Direction 1.2: Ensure the health and longevity of existing
beneficial vegetation, especially tree canopy cover

For trees and other vegetation to flourish, grow
and age, they need air, water, sunlight, space, and
good soil to support them. Active monitoring and
maintenance can also enhance their health and
extend their life.

Providing for these needs in an urban setting can
be challenging as urbanisation brings with it
extensive areas of impervious surfaces and
stormwater drainage systems that rapidly channel
rainwater away, restrict natural water infiltration,
and in some locations create flooding risks in high
rainfall events. Access to sunlight can also become
restricted.

As Maroondah has become increasingly urbanised,
the area of impervious (non-permeable) surfaces
has also increased. In a warming and drying
climate, maintaining high levels of permeability
becomes more important for allowing rainfall to be
absorbed into the soil, with trees and other
vegetation more likely to be able to meet their
watering needs from soil moisture rather than from
reticulated drinking water supplies.

In a redevelopment situation, the ability to retain
and/or plant vegetation, especially canopy trees,
is affected by the space available to plant and
sustain them, which in turn is affected by the ratio
of permeable land to hard, impervious surfaces.
The current Rescode baseline minimum
permeability requirement is 20% of the area of a
lot, however with recent changes to the Victorian
Planning Provisions (Amendment VC148) there
are opportunities to prescribe minimum
permeability percentages (to restrict area of
impervious surfaces) as well as maximum site
coverage percentages (area covered by
buildings) in schedules to residential zones that
can be tailored to different situations. DELWP’s
Better Apartment Design Guidelines also provides
standards for the provision of deep soil to support
canopy trees, as well as solar access to communal
outdoor open space.

Priority Action: 1.2(a)

Amend the planning scheme to strengthen
planning controls for the preservation of
higher levels of permeability on private
residential land.

MAROONDAH VEGETATION STRATEGY 2020 - 2030

Water Sensitive Urban Design (WSUD) is an
approach to planning and design of urban areas to
make use of stormwater as a resource and reduce
the harm it causes to our rivers and creeks. By
maximising on-site infiltration where rain falls,
before it enters the drainage system, WSUD
enables natural filtration of water, potential
reduction in flooding, slowing and treatment of
stormwater, and mitigation of the impacts of high
intensity flows such as erosion. By increasing
moisture in soils, it supports the health and
longevity of nearby trees and other vegetation.

The introduction of Amendment VC154
Stormwater Management including the new
Clause 53.18 - Stormwater management in urban
development supports Council in achieving
current best practice performance stormwater
management objectives for works on public land
(i.e. those covered by Public Use Zone and
Public Park and Recreation Zone), as well as
non-residential development in residential zones
(i.e. Residential Growth Zone, Neighbourhood
Residential Zone and General Residential Zone).
WSUD works require ongoing maintenance to
ensure they function efficiently, so creating
opportunities to provide WSUD works at larger
scales is expected to increase their cost-
effectiveness. For Council, major road upgrades
present a key opportunity to incorporate WSUD
elements such as vegetated swales that can
increase infiltration of water into soils that
support street trees and other vegetation.

Priority Action: 1.2(b)

In locations where benefits such as passive
irrigation of street trees or reduction of
localised flooding are necessary and can be
achieved, apply WSUD within public works as
practicable.





=

i

The water sensitive redesign of Knaith Road, Ringwood East enables stormwater runoff from the road to passively
water vegetation in the nature strip
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Reaping the benefits of green, leafy suburbs also
means putting time and effort into planting,
watering, pruning, weeding, and cleaning up
leaves. It means understanding and sensitively
managing some of the risks that trees and other
vegetation may present such as falling limbs and
fire hazard, and perceived risks such as attracting
snakes and spiders, whilst protecting the
vegetated landscape we cherish.

Living, growing plants and trees need to be
maintained and managed. Careful pruning and
disease management can extend the life of a tree
and help manage unwanted impacts such as lifted
footpaths or shading of solar panels. Avoiding
actions that may affect the health of a tree, such as
root damage, soil compaction, and bark damage
are also key factors in allowing a tree to flourish,
grow old and large, and contribute to a sustained
tree canopy cover for Maroondah.

Cultivating a community culture of valuing and
caring for trees and other vegetation will build
community understanding and support for
broader vegetation protection measures.

Priority Action: 1.2(c)

Provide information and advice to landowners
so that they can better understand the value,
and manage the health, of trees and other
vegetation on their property.

Street trees and trees in public open spaces are
also a major component of Maroondah'’s tree
canopy cover. To maximise the benefits each
tree provides and to provide the care and
maintenance they need to thrive into old age,
Council proactively manages the street tree
population through regular inspections and
remediation of any tree health concerns. Council
currently undertakes regular checks of the
health of street trees, with a cycle that sees each
tree inspected every two years.

Priority Action: 1.2(d)

Monitor street tree health by maintaining
current inspection cycle of two years, continue
a proactive street tree maintenance program to
ensure the health and longevity of the street
tree asset, and gradually expand the program
to include trees in reserves and public open
space areas.

MAROONDAH VEGETATION STRATEGY 2020 - 2030

Over the past 20 years, there has been a
noticeable decline in the condition of numerous
eucalypt trees in our bushland reserves, in
particular indigenous stringybark species such
as Red Stringybark, White Stringybark, and
Messmate Stringybark. There is evidence to
suggest that this is not limited to Maroondah.
Many different causes have been speculated on,
and Council is working with the University of
Melbourne to investigate the cause(s) of the
declines in Maroondah’s bushland areas with the
aim of determining appropriate management
responses. Trials of phosphite treatment and
possum banding of trees has commenced to test
some of the potential causes identified to date.

Priority Action: 1.2(e)

Continue to investigate cause(s) of stringybark
decline and determine how best to respond
(address cause or adapt).
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Key Direction 1.3: Increase the extent of beneficial
vegetation, especially tree canopy cover, in key locations

In addition to protecting the existing tree canopy
and other beneficial vegetation, there is
opportunity to extend beneficial vegetation,
especially canopy cover, into places where their
benefits are most needed in Maroondah. These
include areas of high heat vulnerability (to reduce
incidence of heat-related illnesses), medical
precincts (to help alleviate stress), in and around
schools and kindergartens (to encourage outdoor
activity and connection to nature), locations where
localised flooding occurs (to reduce flooding
damage and stress), areas of high pedestrian
activity and along walking and bike-riding routes
(to encourage outdoor physical activity and
alternatives to using a car).

It takes many years however, for a newly planted
tree to get big enough to provide canopy cover
benefits. Consequently, long-term planning to

identify where and when these next generations of
canopy trees should be planted is important to
mitigate the loss of canopy when older canopy trees
reach the end of their life and need to be removed.

In commercial areas where the opportunities for
increasing tree canopy cover are limited largely to
streetscapes and carparks, innovative approaches
such as green roofs and walls provide alternative
ways of introducing the liveability benefits of
vegetation.

In 2017, Council adopted Environmentally Sustainable
Design (ESD) policy and guidelines for Council
buildings and has commenced development of an
ESD policy for incorporation into the Maroondah
Planning scheme. ESD aims to reduce the impact of
construction and building use on the natural
environment to secure today’s living standards, help
future-proof communities against rising energy,

Victorian Government Heat
Vulnerability Index 2018

() Maroondah Outer Boundary Only
HEAT_VULNERABILITY_INDEX_2018

]

B 1 - low exposure, low sensitivity or high adaptive capacity
H

. :

4

B 5 - high exposure, high sensitivity or low adaptive capacity

The Victorian Government has created heat vulnerability index mapping based on indicators of community exposure,

sensitivity and adaptive capacity to heat waves
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water, and waste disposal costs, and reduce the

impact of climate change. The ESD policy and the
associated planning provisions offer opportunities
for requiring more vegetation across all land uses.

Recent changes to the Victorian Planning
Provisions (Amendment VC148) provide
opportunity to require the provision of canopy
trees and other landscaping, and the space and
solar access needed for these, in schedules to
different residential zones.

Priority Action: 1.3(a)

Amend the planning scheme to strengthen
planning controls to require the planting of
canopy trees and other beneficial vegetation,
and the provision of the associated growing
conditions they need to flourish and grow old
and large (such as sufficient soil volume and
depth, canopy growing space, solar access, and
passive and active irrigation).

In almost all development approvals, a
landscaping plan is required to mitigate impacts
of the development on amenity, habitat and/or
tree canopy cover. With all permitted tree
removals, replacement trees are required to
restore the lost contribution to canopy cover.
The intent of these requirements however, takes
a long time to be realised (e.g. replacement
trees are large enough to form part of the
canopy cover).

Priority Action: 1.3(b)

Prepare a business case to enable monitoring
of ongoing compliance with landscaping and
tree replacement requirements.

There is a need for Maroondah'’s street and park
tree planting program to be planned for the long
term. With the regular monitoring of the health of
Maroondah’s street trees, Council is now able to
forecast when street trees are expected to reach
the end of their safe useful life, meaning we can
schedule new tree plantings to more than offset
the expected losses of trees. It is currently
estimated that 25% of Maroondah’s street tree
population are likely to reach the end of their
useful lives within the next 10-15 years.

To compensate for this loss, Council will need to
actively plan for both vacant site in-fill planting as
well as actively removing trees that are beyond
their useful lives and replace with new trees.

Establishment of a long-term program of planned
street tree removals and replacements will
facilitate the required budget forecasting, as well
as streamlining the permit requirements that
Council currently abides by. Extending the tree
inspection and renewal program into Council-
managed parks and reserves will better enable
targeted provision of trees to increase canopy
cover on public land in the locations where the
benefits are most needed, and inform strategic
planning of our green infrastructure.

It is noted that as Maroondah’s population
continues to grow and urban development is
required to accommodate this growth, the
contribution of street trees and public open
space to the overall provision of beneficial
vegetation will become increasingly important.
The design of landscaping can also play a role in
crime prevention. Victoria Police advocate the
use of the design guidelines “Crime Prevention
through Environmental Design”.

Priority Action: 1.3(c)

Identify key locations for providing additional
liveability benefits from vegetation, especially
in areas of heat vulnerability, health precincts,
schools, nature play spaces (e.g. bush kinders),
local flooding, key walk/ride routes and other
locations where people congregate, and
prioritise these locations for new street tree,
car park and open space plantings.

Priority Action: 1.3(d)

Prepare business case to develop and resource
a rolling 10-year street and park tree

masterplan and renewal program based on tree
inspection data that aims to gradually increase
tree canopy cover on public land and includes:

e priority locations to target for increasing
tree canopy cover

« where and when vacant street tree sites can
be filled

¢ where and when renewal of trees nearing
the end of their useful life expectancies will
be needed

¢ atwo-year establishment program for
watering and formative pruning

¢ long-term budget forecasting for planned
removal, renewal, and establishment costs.
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In general, larger tree species offer greater Green roofs and walls have been around in a basic
environmental and wellbeing benefits than an form for a long time, however the modern versions
equivalent number of smaller species, but they are a relatively new technology and are continuing
can create problems in a suburban garden to evolve. Green roofs are more expensive to
setting. Indigenous species offer more install and require establishment and maintenance.
biodiversity benefits than native species, which However, they return benefits such as reducing

in turn offer more than non-native species. With runoff and improving storm water quality, thermal
our changing climate the suitability of different insulation that conserves energy, cooling that
species of tree and other vegetation for climatic mitigates the urban heat island, UV protection that
conditions of the future will need to be increases longevity of roofing membranes,
considered. The challenges of maintaining acoustic insulation that reduces noise, and carbon
vegetation in a drying climate are evident even dioxide absorption that sequesters carbon.

today, with the emerging need to sustain street
trees through active watering. Given that newly
planted trees will be in our landscape for
decades, due diligence needs to be given to the
selection of species being planted now such that
they will survive and flourish into the expected
future climate, are still fit for purpose, and
optimise the derived benefits.

In locations such as commercial areas and activity
centres with higher density development where
canopy cover is relatively low, and the
opportunities to plant additional canopy trees are
limited, green roofs and walls provide an
alternative means for providing beneficial
vegetation where the canopy would otherwise be.

Priority Action: 1.3(e)

Research appropriate tree and vegetation
species mixes for Maroondah that can provide
the desired biodiversity and liveability services
tailored to different locations and are suited for
the predicted future climate.

Maroondah’s tree crew remove a damaged street tree in Andrew Street, Ringwood
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To stimulate wider adoption of a relatively new technology with upfront costs, it needs high quality
local examples that can be used to demonstrate how the installation and maintenance challenges can
be addressed, as well as the return benefits and savings.

Priority Action: 1.3(f)

Identify opportunities in forthcoming building projects (small or large) to design in demonstration
green roofs and/or green walls, ideally in locations where canopy cover is low and opportunity for
additional canopy trees is limited (e.g. commercial areas, new public buildings).

Priority Action: 1.3(g)

Evaluate options for incentivising the provision of green roofs and green walls in private
developments, in terms of benefits, issues, and acceptable circumstances.

Yarra Valley Grammar in Ringwood has installed a rooftop garden on one of their buildings
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In an urban setting such as Maroondah, street
trees compete for space alongside ‘grey’
infrastructure needed for essential utility
services such as electricity, telephone, drinking
water, storm water and sewerage. Roads and
footpaths also occupy significant space.

Electricity cables servicing residential areas are
typically strung between poles as overhead
cables down one side of a street. This severely
limits the overhead space available for street
trees to grow large and provide good canopy
cover, meaning that either no trees are planted
down one side of a street, or trees under the
cabling are small and/or severely pruned to
avoid interference with the cabling.
Underground services that run beneath
permeable surfaces such as nature strips also
restrict opportunities for planting street trees,
especially larger species. Renewal of roads and

footpaths, and planning redevelopment at a
precinct scale (see Priority Action 1.1(c)), present
opportunities for both innovative re-design, and
relocation of services, to provide more space
and permeability for providing and sustaining
more and larger street trees. Examples include
undergrounding of overhead cables or aerial
bundled cabling and relocating underground
services from beneath nature strips to under
roads footpaths and driveways.

Priority Action: 1.3(h)

With an emphasis on the locations identified
through Priority Action 1.3(c), advocate for
service providers and developers to act on
opportunities to relocate services such as
electricity, phone, water, and sewer to enable
tree canopy potential (e.g. improved water and
soil access, and overhead space for large trees)
without impacting on existing vegetation.

i

These trees in Pratt Street, Ringwood illustrate the competition for space between street trees and overhead power lines
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Outcome 2: More nature throughout Maroondah

That is, more vegetation, in the form of a well-connected network of indigenous trees, shrubs and
understorey plants providing a wide range of habitat elements such as the food, shelter and
opportunities to move through the landscape that indigenous flora and fauna in Maroondah need to
flourish, and simultaneously create more opportunities for people to encounter and connect with

nature close to where they live, work and play.

To achieve this, we aim to provide more of the
right vegetation that is healthy and in the places
where it can optimise habitats for indigenous flora
and fauna and provide new opportunities for
people to connect to nature, with a focus on
enabling key species to spread through
Maroondah.

Natural habitats are the physical, chemical, and
biological systems that support our biodiversity.
More simply put, habitats are the places where our
indigenous plants and animals live. Vegetation can
support nature by providing critical elements of
natural habitat in the form of the food, shelter and
opportunities to move through the landscape that
indigenous flora and fauna in Maroondah needs.

As a result of changing land uses from farming to
residential and commercial development, the
original natural habitats that once covered
Maroondah have been reduced to scattered small
pockets of remnant vegetation. This fragmentation

of natural habitat increases the degrading
pressures on the remaining habitat patches and
their increased isolation disconnects populations
of indigenous plants and animals.

Responding to these problems requires protecting
the existing habitat, ensuring its health and
longevity, and creating new habitat with a focus on
the locations adjacent to existing habitat or where
habitat linkages are most viable. To create
opportunities for more people to experience and
connect to nature as part of their everyday living,
there is a need to provide habitat close to where
people live, work and play.

Key Directions
2.1 Strengthen protection of existing habitat

2.2 Ensure the health and longevity of existing
habitat

2.3 Restore/create new habitat in key locations

MAROONDAH VEGETATION STRATEGY 2020 - 2030
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Key Direction 2.1: Strengthen protection of existing habitat

The best available natural habitat for indigenous
flora and fauna in Maroondah are the remnants of
the original vegetation. These cannot be replicated
through revegetation, and to even get close is a
long-term and costly endeavour. Therefore,
protecting the patches that remain is critical to
enabling more nature to disperse through
Maroondah. Restoration of degraded remnant
vegetation patches offers more habitat potential
than reconstructed versions.

The patches of existing habitat that remained in
Maroondah were first identified as Sites of
Biological Significance by Dr Graeme Lorimer in
1997 and were afforded protection through the
planning scheme with the application of
Vegetation Protection Overlays (VPO) that
control the removal of vegetation. Changes in
planning law and state government guidelines
have meant these protective measures require
review. In 2017, Council again engaged Dr
Lorimer to provide a contemporary analysis of
the sites of biological significance in Maroondah.
After the planning controls Council introduced
based on the 1997 study, the Victorian
Government has also introduced planning
controls designed to protect biodiversity more
effectively, including the Environmental
Significance Overlay (ESO) that can be applied
directly to sites of biological significance as well
as adjacent areas that act as buffers, to ensure
development is compatible with identified
environmental values. DELWP’s Planning for
Biodiversity: Guidance (December 2017)
explains the ESO has broader applicability than
the VPO and is the preferred overlay when
seeking to achieve biodiversity outcomes.

Priority Action: 2.1(a)

Amend the planning scheme to strengthen
controls that protect existing habitat, including
application of ESOs and other planning
controls to protect and buffer currently
recognised Sites of Biological Significance
(Biodiversity in Maroondah 2020) - e.g. from
direct removal, non-conservation land uses,
clearing for fire risk, sediment from runoff,
hydrological impacts (such as reduction in
water infiltration), excessive vehicle and/or
pedestrian traffic.
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Options for ensuring the long-term security of
existing habitat on private land include the
landholder entering an on-title protective
agreement with Council (Section 173
Agreement) or, for habitat of very high
significance, with Trust for Nature (Conservation
Covenant) over the parts of their property that
hold important habitat values. The transferral of
the land into public ownership for management
as a conservation asset is also an option. There
are still a small number of patches of high value
remnant vegetation that occur on private land
without that security, and therefore potentially
at risk from current and future owner land use
aspirations

that don’t have habitat protection as the
highest priority.

Priority Action: 2.1(b)

Identify, evaluate and raise awareness of
options for protecting high value habitat still in
private ownership

Parts of Maroondah are covered by the Bushfire
Management Overlay (BMO) that has been applied
to land that may be significantly affected by a
bushfire based on mapping by the state
government. Properties within the BMO are
exempted under the 10/50 rule from needing a
permit to clear certain vegetation that represents a
bushfire hazard.

As Maroondah has continued to urbanise, there
are likely to be places where the BMO is no
longer applicable and the associated ability to
remove vegetation without a permit no longer
justifiable.

Priority Action: 2.1(c)

Negotiate with the CFA and DELWP for removal
of BMO where it is no longer justifiable.





LEGEND

Land Use Within Sites
- .1 Municipal boundary [} Church I Nature reserve B School
—— Main roads [ Golf course | Other reserve B Unused road reserve
B Industrial 0 Residential [ Wetlands and stream reserves

B Road or rail reserve

Overview map of Sites of Biological Significance in Maroondah - source: Lorimer, G. (2020)
(Note: numbers refer to individual sites described in Volume 2) Biodiversity in Maroondah - Volume 1
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Key Direction 2.2: Ensure the health and longevity

of existing habitat

Due to its fragmentation, and the effects from
surrounding urban land uses, the health and

condition of existing patches of remnant vegetation,

and their capacity to function as habitat, requires
ongoing active management. Competition from
environmental weeds is a major and sustained
threat. For swampy vegetation, the drying climate
and increasing cover of impervious surfaces is
reducing the levels of natural infiltration of rainfall
into soils, preventing the wetting and drying cycles
this type of vegetation needs for survival.

Largely through specialised weed control works,
Council has been successful in improving and
maintaining the condition of the most important
sites of biological significance on Council-owned
land that were originally identified in 1997.
However due to the large number of sites, the
remaining lower quality sites of biological
significance on Council-owned land are treated
for weeds on an occasional basis with the use of
external contractors. On occasions additional
areas of important habitat deserving of
specialist management to improve their
condition emerge. They may be revealed
through discovery of rare species, be created
through community plantings, be acquired
through transferral to Council, or be earmarked
for their strategic importance such as future
habitat corridors.

Priority Action: 2.2(a)
Prepare business case to enable habitat

condition improvement of more areas of
important indigenous vegetation.

Waterways and their adjacent land offer great
potential to function as habitat corridors through
an urban environment, as well as providing semi-
natural recreational spaces that encourage
outdoor physical activity and opportunities for
people to experience and connect to nature. They
are also important cultural places for Aboriginal

people as they were vital as sources of water, food,

and places to live and meet, and consequently can
also play an important role in engaging people in
and embracing Aboriginal culture.
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For example, the Mullum Mullum Creek flows
through Maroondah, including the Ringwood
Major Activity Centre, but for much of its length
its condition as natural habitat is poor. To realise
its potential as a habitat corridor and popular
recreational and cultural space, and therefore a
multi-functional green infrastructure asset, will
require significant investment and collaboration
across many organisations over a long period

of time.

Priority Action: 2.2(b)

Advocate for major investment into restoring
natural and cultural waterway and riparian
condition along waterways such as Mullum
Mullum Creek, to improve habitat corridor
function, and passive recreational access
and use.

Community volunteers contributing their time
towards improving the condition of habitat in
Council bushland reserves, creek reserves, road
reserves, nature strips and schools is a highly
valued extension to the work of Council in
managing habitat. Supporting community-led
biodiversity initiatives empowers and builds a
stewardship culture amongst community. In
recognition of this, Council has redirected
resources to supporting the growing number of
volunteers. The beneficial contributions of
volunteers can be increased through recruitment
of more volunteers and developing their
bushland management knowledge and skills.
Regular community events that promote local
biodiversity and develop habitat management
skills are a proven method for doing this but
require ongoing resources to deliver.

Priority Action: 2.2(c)

Prepare business case for sustained provision
of support, direction and oversight for
volunteers working in bushland reserves and
delivery of community events and activities
focussed on biodiversity and capacity building.





Sustaining the ongoing condition of Council’s
bushland reserves provide a critical foundation
for the maintenance of biodiversity in
Maroondah. Effective management of
biodiversity in bushland reserves requires
specialist knowledge and skills to assess
biodiversity values and habitat condition at the
reserve scale. Site-specific decisions for
management of individual bushland reserves are
best based on, and responding to, systematic
assessment of condition and changes to
biodiversity at the reserve scale.

Priority Action: 2.2(d)

Prepare business case to enable systematic
specialist assessment of habitat condition and
monitoring of biodiversity change at reserve
level designed to inform management
decisions.

As a consequence of their fragmentation and
isolation, and the surrounding urbanisation, our
patches of remnant vegetation are missing many
of the ecological processes that contribute to
sustaining their condition and diversity. These
include the absence of different animals that would
have kept foliage growth in check, turned over and
aerated the soil, pollinated certain plant species,
controlled the numbers of certain animal species,
and the absence of different plants that would
have provided critical food or shelter requirements
for certain animal and plant species. There are also
many Aboriginal practices now absent, for
example traditional cool burning, that would have
influenced the condition of habitat.

Finding ways to reintroduce or replicate some of
these elements and processes can be important
contemporary management methods for

The Mullum Mullum Creek and reserve through Ringwood offers significant opportunities for walking and cycling trails,
and wildlife movement corridors
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Following a change in the mowing regime, a number
of indigenous plant species, including the Salmon
Sun-orchid, put on a flower display along the railway
verge in Heathmont - photo credit Olwyn Smiley
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improving the health and condition of our
remaining habitats and the biodiversity they
support. Examples include biomass reduction that
replicates lost grazing regimes, restoration of
traditional burning practices, enrichment and
threatened species planting to diversify habitat or
strengthen dwindling populations.

Conversely, the ecological integrity of some of
the smaller, less intact patches of remnant
vegetation (that in some cases include species
rare in Maroondah), or patches of planted
indigenous vegetation, within Council parks and
not under specialist bushland management can
be better protected and enhanced through
relatively minor changes to maintenance
regimes (e.g. frequency and timing of mowing,
use of herbicides).

Priority Action: 2.2(e)

Further investigate and trial innovative and
traditional bushland management techniques
for increasing biodiversity and habitat
condition.

Priority Action: 2.2(f)

Review, and adapt where appropriate, park
maintenance practices, where there is remnant
or planted indigenous vegetation patches
within Council parks.

In Victoria, a native vegetation offset is generally
required when an approval or permit to remove
native vegetation is granted under the state-wide
planning controls. An offset compensates for
biodiversity losses arising from native vegetation
removal. Offset owners secure and manage offset
sites to improve native vegetation condition. All
offset sites need to be secured on title under one
of the following:

a) An agreement with the Secretary to DELWP
under section 69 of the Conservation, Forests
and Lands Act 1987

b) An agreement with Maroondah City Council
under section 173 of the Planning and
Environment Act 1987

c) An agreement with Trust for Nature to register
an offset covenant under the Victorian
Conservation Trust Act 1972.






As a result of permitted clearing in Maroondah, 85
offset sites have been established. The significant
majority of these are located outside of Maroondah
but within the Port Phillip and Western Port region.
Most of these sites fall under the agreement
approaches a) and c) above and would be subject
to ongoing management obligations for the
purposes of biodiversity preservation, with the
small number of offset sites that are located on
private land within Maroondah subject to Section
173 Agreements between the landholder and
Council.

A native vegetation offset is a legal requirement
under Victorian law, and distinct from any
landscaping or revegetation designed to
function as habitat that Council may require as
part of a planning permit (see also Priority
Action 1.3(b))

Priority Action: 2.2(g)

Prepare a business case to undertake regular
audits of existing offset sites, with an initial
focus on vegetation offset sites under Section
173 Agreements within Maroondah, to
determine extent and condition, any
compliance concerns, and provide support for
restoring condition where required.

Prior to European settlement, approximately one
quarter (25%) of Maroondah’s land area was
covered by vegetation associated with streams,
wetlands, and swampy floodplains. Many of the
streams and wetlands are assumed to have been
shallow and temporary in that they did not have
open or flowing water all year round, but all of this
vegetation would typically be associated with high
levels of soil moisture through the winter seasons.

As Maroondah has urbanised, the increasing area
of impervious surfaces has resulted in more of the
rain that falls being rapidly transported away
through stormwater drains and into streams, and
less soaking into and hydrating soils. Compounded
by drought and climate change reducing the
amount of rainfall, this has led to the loss of plant
species that are reliant on soils that are typically
sodden in winter and dry over summer, and
erosion issues in some stream channels.

Water for Victoria sets out the Victorian
Government’s commitment to resilient and liveable
cities including improving ‘stormwater
management for greener environments’ and
working ‘across government for healthy and
resilient urban landscapes’.

Nature-based solutions including Water Sensitive
Urban Design (WSUD) treatments such as
wetlands, raingardens and pervious landscapes are
options available for Council-managed land that
would contribute to achieving a green
infrastructure network.

Recently adopted Victoria-wide planning
provisions requiring best practice stormwater
objectives and controls for subdivision, buildings
and works, and construction will lead to
application of more WSUD measures on private
land. This holistic response will enable much
greater use of local rainfall to support vegetation
whilst reducing flow rates and pollutants damaging
our waterways.

Where WSUD works are proposed in lower lying
areas of Maroondah that historically supported
swampy floodplains and wetlands, such works
have real potential to add moisture to soils that
swampy vegetation needs. Conversely, when
designing WSUD works, attention needs to be
given to any potential for causing the water table
to be lowered which is a serious threat to habitat
on flood plains. Provided that drainage and water
treatment function and maintenance are not
compromised, the use of indigenous swamp and
wetland plant species in WSUD treatments can
add habitat values to the product.

Similarly, identifying and implementing
opportunities to divert stormwater to hydrate
areas that support swampy vegetation could
provide benefits for many of Maroondah’s
‘Critically Endangered’ plant species.

Priority Action: 2.2(h)

In locations that currently, or once, supported
swampy vegetation, and with due attention to
groundwater levels, redirect stormwater and/or
utilise indigenous species where practicable in
WSUD applications for public works.
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Key Direction 2.3: Restore/create new habitat

in key locations

The fragmented nature of our remaining patches
of remnant vegetation, and the challenges for
indigenous plants and animals to spread through
the less hospitable areas that surround these
patches, means movement through the Maroondah
landscape is severely limited for many species.
Creating new habitat based on the habitat needs
of a suite of focal fauna and flora species and
groups, in locations that extend existing habitat
and improve connectivity along strategic habitat
corridor routes, can enable these and other species
to persist and more readily spread through
Maroondah. This in turn increases the opportunities
for people to encounter and connect with nature
near where they live, work, go to school, or play in
Maroondah. Habitat connectivity does not
necessarily need to be continuous bands of habitat
- patches of habitat that are close enough to each
other can act as important habitat ‘stepping
stones’ that still allow some fauna movement
between them.

A suite of recognisable animals and plants that can
potentially be encountered more often in
Maroondah if their habitat needs are provided, and
recognisable examples of our nature that people
will want to seek out, connect to, and take delight
in discovering, offer a valuable lens through which
to focus effort and engage the community in
habitat protection and provision.

The choice of animal species to focus on is ideally
based on a mix of indigenous species that
currently occur within or near Maroondah, that
collectively have habitat needs that would serve a
much wider range of species, and that we have a
realistic chance of attracting further into and
around Maroondah. The choice of plant species or
groups is ideally based on reducing the risk of
indigenous plant species dying out in Maroondah.
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As a precursor to selecting the focal species, a
set of criteria will need to be developed to
assess candidate species and groups against.
This is expected to include aspects such as
presence of local populations as sources from
which dispersal can originate, feasibility of
providing essential habitat needs, feasibility of
managing any major threats to dispersal, and
potential for unintended consequences.

Priority Action: 2.3(a)

Work with experts and interested community
members to identify a suite of indigenous plant
and animal species and vegetation
communities that can provide a focus and
profile for restoring and creating new habitat in
Maroondah.

In 2005, Council released the Habitat Corridors
Strategy that provided the rationale for a network
of habitat links connecting larger areas of remnant
vegetation to protect and enhance biodiversity
within and beyond the City of Maroondah.

With Council’s intention to focus on a suite of
focal indigenous flora and fauna species, the
habitat requirements of these species will be
assessed against the potential corridor routes to
ensure important corridor routes are afforded
protection, and their capacity to function as
habitat corridors is gradually developed as
opportunities present, to enable these species to
further disperse throughout Maroondah.

Priority Action: 2.3(b)

Review the 2005 Habitat Corridor Strategy to
confirm priority linkage routes and align with
this strategy’s focus on habitat for a suite of
‘focal’ species, and accurately depict their
spatial extent and arrangement on Council’s
GIS system.





The creation and establishment of a network of
functioning corridors will take decades, so once
the priority corridor routes are known,
protecting their long-term corridor potential
against incompatible and irreversible actions is
desirable. The Environmental Significance
Overlay (ESO) is a planning control that can be
used for this purpose and can also be used to
gradually build habitat corridor function of
priority routes by encouraging actions that add
habitat elements such as landscaping with
suitable species.

Priority Action: 2.3(c)

Identify locations where the ESO is a sound and
logical tool for ensuring that changes to use or
development of priority routes enhance and do
not prejudice their current and future capacity
to function as habitat corridors.

This nature strip in Allens Road, Heathmont has been planted with indigenous species providing habitat values that
extend the habitat on neighbouring private land

Many priority habitat corridor routes are likely to
follow creeks and roads and pass through public
open spaces and even private land in some
locations. Where they run along or across
roadsides managed by Council, their ability to
function as corridors will be improved through
the use of indigenous tree species for street tree
planting. Similarly, nature strips present an
opportunity for providing important understorey
habitat elements such as native grasses and
herbs, leaf litter and even logs.

Priority Action: 2.3(d)

Where practical use indigenous species for
street tree plantings and re-create and increase
complexity of habitat with indigenous plantings
in public spaces, where these are within or next
to sites of biological significance, and/or along
important habitat corridor routes.

Priority Action: 2.3(e)

Evaluate the potential for utilising nature strips
in key locations to contribute to habitat
corridor function (beyond street trees).
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Maroondah has a number of waterways that
provide relatively continuous linear stretches of
open space through the landscape that are well

suited for development as habitat corridors, less so

where the waterway has been channelled through
underground pipes.

In 2018 Melbourne Water completed ‘daylighting’
of 0.8km of Dandenong Creek along the
Maroondah boundary under their ‘Enhancing Our
Dandenong Creek’ project, and under their
‘Reimagining Tarralla Creek’ project is preparing
concept plans to do the same for about 1 km of
Tarralla Creek through Croydon. Such projects are
complex and costly and need collaborative
support and investment.

The ‘re-naturalising’ of our urban creeks offers
significant opportunities for attracting,
supporting and dispersing more nature
throughout Maroondah, however potential
negative impacts (for example risk of drawdown
of surrounding groundwater levels) need to be
considered in the planning of such works to
prevent unintended consequences.

Priority Action: 2.3(f)

Where they are part of important corridor
routes, and with due attention to groundwater
levels, advocate for more daylighting and
re-naturalising of creek sections that are
currently piped to improve their capacity to
function as habitat corridors.

Prior to European settlement much of Maroondah

was low-lying and covered by swampy vegetation.

Under the vegetation classification system used in
Victoria that groups vegetation into Ecological
Vegetation Classes (EVCs), much of this vegetation
is classified as Swampy Woodland EVC. A feature
of the swampy landscape would have been
numerous scattered shallow wetlands with gentle
gradients at their margins, many filling for only part
of each year. All of Maroondah’s original wetlands

Dandenong Creek through Heathmont was ‘daylighted’ in 2018 providing improved habitat for nature
-
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appear now to have been lost due to drainage
works and urbanisation. Wetlands by their nature,
offer many resources providing valuable habitat for
many different species, and can also serve as
‘stepping stone’ habitats that enables many species
to disperse through a landscape.

Stage 2 of Melbourne Water’s ‘Enhancing Our
Dandenong Creek’ collaborative project is
focusing on enhancing Parklands, Floodplains,
Billabongs and Wetlands in the middle-
Dandenong Creek catchment, which includes
around half the area of the municipality of
Maroondah.

Priority Action: 2.3(g)

Identify locations, especially in lower lying areas
of public open space (e.g. Swampy Woodland
EVC), where there is potential to create
wetlands that replicate features of Maroondah’s
past wetlands.

In locations along important habitat corridor
routes where development density is relatively
high, such as commercial areas and activity
centres, green roofs that ideally use indigenous
species and replicate understorey habitats can
provide habitat ‘stepping stones’ for smaller
mobile species that are reliant on understorey
(e.g. insects and small birds). Green roofs and
walls provide multiple benefits ranging from
biodiversity, stormwater retention and liveability
benefits. Where indigenous species aren’t suited
to the unigue growing conditions of green roofs
and walls, non-indigenous plant species with
similar habitat function can be considered.

If these locations are also where many people
congregate (e.g. activity centres), the
opportunities for people to encounter nature
increase.

Priority Action: 2.3(Ch)

Identify future building projects in locations of
strategic importance within habitat corridor
routes and evaluate biodiversity benefits to be
gained and/or demonstrated through designing
in demonstration green roofs (small or large)
that feature indigenous plant species and
replicate understorey habitat elements.

Private residential land that is part of or adjacent to a
site of biological significance, and/or lies within a
strategic habitat corridor route, is well-placed to
make important contributions to Maroondah’s
biodiversity. Where this occurs, the opportunities for
voluntarily incorporating habitat are largely
dependent on the understanding, willingness and
capacity of individual landholders to design in, and
use, indigenous plants and other habitat elements in
their own gardens. There are several existing
programs in Victoria designed to encourage and
support this, such as Boroondara’s Backyard
Biodiversity program, Knox’s Gardens for Wildlife
program (now being adopted by several other
councils across metropolitan Melbourne), and
biodiversity-focussed grant and rate rebate schemes.
Such programs have potential to provide habitat
elements in highly urbanised landscapes, as well as
help connect people to nature and build a culture of
biodiversity custodianship in the community.

Each of these programs require resourcing and time
to design, establish and maintain. An understanding
of critical components for effectiveness, and their
comparative returns in terms of enhanced
biodiversity and community custodianship, is
needed to inform decisions on how best to increase
habitat on private land in Maroondah.

MAROONDAH VEGETATION STRATEGY 2020 - 2030
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Planning controls may also offer opportunities
for requiring the use of indigenous species to
provide habitat elements in redevelopments that
occur adjacent to sites of biological significance
and/or within important habitat corridor routes.

Priority Action: 2.3(i)

Evaluate the options for engaging and
supporting landholders to increase habitat
provision on private land within or next to sites
of biological significance, and/or along
important habitat corridor routes, in order to
support biodiversity and help build a community
culture supportive of biodiversity.

In Victoria, a native vegetation offset is generally
required when an approval or permit to remove
native vegetation is granted under the state-wide
native vegetation planning controls. An offset
compensates for biodiversity losses arising from
native vegetation removal. First party offsets are
on land owned by the holder of the permit to
remove vegetation. Third party offsets are on land
owned by another party, where permit holders can
buy native vegetation credits from other
landowners to meet their offset requirements.

+‘_' 3-.|..a

Except under specific circumstances, offsets
cannot be provided on publicly-owned land and
must be on land in private ownership.

The Department of Environment, Land, Water and
Planning has specific requirements around native
vegetation offsetting and provides accreditation
for a range of independent offset providers that
broker arrangements between a permit holder and
a landowner willing to provide the matching offset.
The Australian Government’s Department of the
Environment and Energy also have an
environmental offsets policy under their
Environmental Protection and Biodiversity
Conservation Act 1999.

Some Victorian councils have secured
accreditation as an offset broker to assist permit
holders find the offsets they need, and to help
find suitable offset sites within their own
municipality that enable the offsets to benefit
their local environments and biodiversity.

Priority Action: 2.3(j)

Investigate potential for inhouse vegetation
offset brokering program in accordance with
Australian and Victorian Offset requirements

-__'_'-‘—‘-;‘L‘

The addition of shrubs, water, logs and leaf litter to existing mature trees
have increased the habitat value of this private residential garden
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Outcome 3: Council support

That is, Maroondah City Council is supporting implementation of this Strategy with vegetation policy
and direction that provides clarity of purpose, organisational arrangements that facilitate
collaboration both internally and externally, and measurable targets coupled with monitoring and

reporting of progress that drive action.

The European Union defines Green
Infrastructure as a ‘strategically planned network
of natural and semi-natural areas with other
environmental features designed and managed
to deliver a wide range of ‘ecosystem services’.
Vegetation provides several ecosystem services
that can help deliver on the objectives of many
different sectors of Council. By viewing
vegetation as a form of essential ‘green
infrastructure’ providing the desired services,
Council’s planning and decision-making for
vegetation protection and provision, particularly
in the context of strategic planning for public
open space, can help coordinate and integrate
achievement of many different objectives
across Council.

Priority Action: 3.1

Establish internal and external arrangements
that offer opportunity for coordinating
decision-making to achieve multiple benefits
from green infrastructure.

Seizing real opportunities to trial collaborative
green infrastructure planning, design and
implementation in a practical way can provide staff
across Council the experience and lessons that will
build their skills and confidence to apply a green
infrastructure approach more widely.

In partnership with the community, the
preparation of structure plans present ideal
opportunities for trialling and gaining experience
in collaborative green infrastructure planning.

Priority Action: 3.2

Use the preparation of structure plans for
activity centres to trial collaborative green
infrastructure planning, design, and
implementation approaches.

There are several actions in this strategy that
involve amendment of the Maroondah Planning
Scheme to introduce new planning provisions. The
Victorian Government has also introduced several
new planning provisions related to vegetation.
Strong, clear, integrated, and supportive high-level
planning policy statements will best serve these
new provisions.

In July 2018, the Victorian Government introduced
a new Planning Policy Framework (PPF) through
Amendment VC148. The new PPF enables the
future introduction of a Municipal Planning
Strategy that replaces the Municipal Strategic
Statement that sits atop the local section of each
council’s planning scheme, providing the
opportunity to incorporate clear policy statements
(existing and new) in support of the proposed
vegetation planning provisions. Such policy
statements should include the importance of:

e connecting people with nature

» streams, wetlands, and waterway corridors as
habitat

» protecting locally threatened plants and animals

* permeability for hydrating soils and mitigating
local flooding

* living vegetation for shade and urban cooling
* vegetated spaces for health and wellbeing.

Amendment VC148 also requires Councils to
translate the content of local planning policies
currently in their planning scheme into an
integrated policy framework that is in keeping with
the recent reforms, is clear and unambiguous in its
application and intent, and avoids repetition
between local and state policies.
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With any major changes to the planning scheme
arising from this strategy and new policies
introduced by the Victorian Government, their
smooth introduction will be well served by
ensuring the Maroondah community is aware of
the changes and their implications and Council
staff are well-equipped with an understanding
of, and supporting tools for, implementing the
new provisions, as well as key knowledge to
support their effective implementation (e.g.
plant identification, hydrology, and vegetation
management).

Priority Action: 3.3

Incorporate into a new Maroondah Municipal
Planning Strategy (requirement of VC148) clear
supporting policy statements, objectives and
strategies around biodiversity and vegetation
(including its health, habitat, and
neighbourhood character benefits), the
importance of streams, wetlands, permeability
and WSUD for vegetation, and the importance
of connecting people with nature. Through the
planning scheme review, investigate
opportunities for greater integration of green
infrastructure policies.

Priority Action: 3.4

Provide clear and accessible information, and
support Council’s statutory planners with
training and clear decision guidelines, standard
conditions, and peer support arrangements to
enable smooth introduction and
implementation of any new vegetation
planning provisions.

Monitoring of the effectiveness and impact of this
strategy requires suitable indicators that can be
used to establish measurable targets and cost-
effective mechanisms for collecting the data to
enable monitoring and reporting of progress over
time towards those targets. Finding suitable
indicators to determine whether we are achieving
the desired outcomes of “A more liveable
Maroondah”, and “More nature throughout
Maroondah” will be a challenge.

In the interim, it is proposed that we aim to

establish measurable targets for tree canopy cover

on the assumption that more tree canopy cover
will contribute to increased liveability, and for
habitat extent and condition on the assumption
that more habitat will contribute to more nature.
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The Living Melbourne: Our Metropolitan Urban
Forest Strategy has set targets for different
regions of metropolitan Melbourne to increase tree
canopy and shrub cover over time. Maroondah
falls in the Eastern Region, which also includes the
municipalities of Knox, Manningham, Monash,
Whitehorse, and Yarra Ranges. Targets are set for
each of 2030, 2040 and 2050. These targets
provide a sound basis for setting targets for
Maroondah to increase our own tree canopy and
shrub cover over time, and in turn make a fair

and equitable contribution to achieving the
Eastern Region targets and wider targets for
metropolitan Melbourne.

The baseline and proposed tree canopy and shrub
cover targets for the Eastern Region for 2040 are:

e Existing 2015: Total tree canopy cover - 25%;
Total tree and shrub cover - 44%

e Target 2040: Total tree canopy cover - 29%;
Total tree and shrub cover - 50%

The setting of targets needs to be accompanied
by sound indicators and repeatable methods for
monitoring progress towards their achievement.
The i-Tree statistical analysis used for the
Maroondah Canopy & Landscape Analysis 2011 to
2016 offers one method, but emerging methods
such as analysis of LIDAR (Light Detection and
Ranging) remote sensing data, the ‘Tree Ledger’
machine learning technology and CSIRO’s Urban
Monitor project that can recognise trees from
aerial imagery, have the potential to provide more
accurate measures of tree numbers and canopy
cover.

Priority Action: 3.5

Establish a reliable and cost-effective method
for ongoing monitoring of tree and shrub cover,
starting with trialling of the suitability of ‘Tree
Ledger’, and set Maroondah-wide tree canopy
and shrub cover targets that are aligned with
the Living Melbourne strategy.





In April 2017, Maroondah City Council formalised This strategy seeks to create a greener and leafier

its status as a ‘Regional Catchment Strategy Maroondah by protecting, improving, and
Partner’ with the Port Phillip and Westernport extending vegetation throughout Maroondah. In
Catchment Management Authority, by publicly doing so it endeavours to deliver two key
committing to the following vegetation targets: outcomes that result from vegetation. In addition

to measuring progress towards vegetation targets,
it is important to understand whether the desired
outcomes are being achieved - that is are we
having the impact we set out to achieve?

* No net loss of the area and quality of existing
native vegetation on 171 hectares of land
managed by the City of Maroondah to 2040.

e Improved native vegetation quality on an
additional 6.7 hectares of land managed by The two key outcomes are:

the City of Maroondah by 2025 and a further Outcome 1. A more liveable Maroondah

13.1 hectares by 2040. ] . . .
That is, more vegetation, especially an extensive and

* No net loss in Council’s 2016 stock of 64,200 - .
connected canopy of trees providing shade, cooling,
street trees to 2040. . .
pleasant and tranquil green spaces, water absorption,
* No net loss of the 650 ha of open space and habitat elements, that supports community
owned by Council to 2040. health and wellbeing by helping people connect with
nature, avoid heat-related illnesses, reduce anxiety
and stress, avoid flooding issues, and engage in
outdoor physical activity (walking/riding/playing)

Priority Action: 3.6

Establish a reliable and cost-effective method
for monitoring habitat extent and condition

across Maroondah, and progress towards the ‘Liveability” and ‘community wellbeing”are
Maroondah-wide native vegetation targets that influenced by many factors, of which vegetation is
were committed to as part of partnering with only part. The Maroondah Health and Wellbeing
the PPWCMA’s Regional Catchment Strategy. Plan 2017 - 2021 identifies numerous indicators and

data sources that relate to aspects of health,
wellbeing, and liveability, some of which may offer
potential for measuring aspects of liveability and/
or wellbeing attributable to vegetation.

2019 aerial image 2019 aerial image Tree Ledger tree
overlain by Tree Ledger  detection layer only
tree detection layer

Snapshot of canopy cover mapping layer generated from a 2019 aerial image of Maroondah using the Tree Ledger
machine learning product - source Player Piano Data Analytics
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Outcome 2. More nature throughout Maroondah

That is, more vegetation, in the form of a
well-connected network of indigenous trees,
shrubs and understorey plants providing a wide

range of habitat elements such as the food, shelter,

and opportunities to move through the landscape
that native flora and fauna in Maroondah need to
flourish, and simultaneously create more
opportunities for people to encounter and connect
with nature close to where the live, work and play.

Biodiversity refers to the variety of all forms of
life - species diversity, genetic diversity within
species, and diversity of communities formed by
species. Inherent in Outcome 2 is the objective
of protecting, and reversing the decline of,
biodiversity in Maroondah. The Eastern Alliance
for Greenhouse Action (EAGA) delivered a
project titled “Biodiversity Monitoring in
Melbourne’s East (2015)” that pioneered the
development and trial of a new framework for
monitoring indicators of biodiversity health in
the context of a changing climate. Dr Graeme
Lorimer in “Biodiversity in Maroondah - Volume 1
(2020)” discusses this and other options for
monitoring changes in biodiversity in
Maroondah. Citizen science also presents
opportunities to involve the community in
collecting data that may be useful in monitoring
biodiversity changes.

Priority Action: 3.7

Investigate and evaluate potential indicators
and monitoring methods for measuring the
strategy’s effectiveness in terms of achieving
the outcomes of “A more liveable Maroondah”,
and “More nature throughout Maroondah”.
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To understand if a strategy is being effective,
monitoring of action implementation helps
clarify if we are doing what we said we would
do, and monitoring of progress towards
outcomes helps clarify if the actions are having
the expected impact. Effective implementation
is supported through clear and understood
responsibilities, timeframes and resourcing
requirements for each action, with regular
progress monitoring. Achievement of strategy
outcomes is supported by reviewing progress
towards the outcomes well before the end of
the strategy’s life. Evaluation of the extent of
progress and the effectiveness of actions should
inform any revision and adaptation of the
actions to improve the likelihood of success.

Priority Action: 3.8

Prepare an Implementation Plan for the actions
in this strategy and annually monitor progress
and prepare accompanying achievement
reports. Complete a mid-term review of
progress towards the strategy outcomes and
adapt the actions and Implementation Plan as
required.





Appendix 1
- information base

Extensive community engagement, detailed
research, and robust evidence base have informed
the draft Maroondah Vegetation Strategy.

Key research undertaken for the draft Strategy
was undertaken as follows:

* Biodiversity in Maroondah - Volumes 1 and 2
(Dr Graeme Lorimer, Biosphere P/L), 2020

¢ Maroondah Canopy and Landscape Analysis
2011 to 2016 (Joseph Kaspar, Greenspace
Consultant), 2018

¢ Maroondah City Council: Vegetation Planning
Policy Review (Claire Scott, Claire Scott
Planning), 2018

In addition, a series of fact sheets were produced
as per below:

¢ Fact sheet 1 “What you have told us”
(community feedback received via Café
Consult in 2017)

« Fact Sheet 2 “Seeing the woods for the
trees” (summary of tree canopy cover
analysis)

* Fact Sheet 3 “Vegetation, what is it good
for?” (summary of the range of benefits
provided by vegetation in an urban setting)

¢ Fact Sheet 4 “Your vegetation and your
Council” (summary of relevant policies and
legal responsibilities for Council)

¢ Fact Sheet 5 “Pink-bells and Blue Stars:
Maroondah’s Plants” (summary of the
importance of Maroondah’s plants)

¢ Fact Sheet 6 “Sugar Gliders and Golden
Whistlers: Maroondah’s Animals” (summary
of the importance of Maroondah’s animals)

¢ Fact Sheet 7 “The journey so far” (summary
of research, engagement and outcomes
leading to draft Maroondah Vegetation
Strategy)

A discussion paper was prepared and released for
public comment in February 2019.

¢ “Maroondah Vegetation Review Issues and
Options Paper” (summary of the value of our
vegetation, the ‘ecosystem services’ it provides,
and the issues facing the area)
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Appendix 2

- Policy context

In addition to Council’s existing policies and
strategies, Maroondah is also influenced by a range
of key Victorian Government policies and plans,
and regional strategies it has signed up to. The
following policies and plans have clear alignment
with one or more actions in this strategy (refer
Table 1, page 51).

Plan Melbourne 2017-2050

Plan Melbourne 2017-2050 is the Victorian
Government’s metropolitan planning strategy that
defines the future shape of the city and state over
the next 35 years. Integrating long-term land use,
infrastructure and transport planning, Plan
Melbourne sets out to support jobs and growth,
while building on Melbourne’s legacy of
distinctiveness, liveability, and sustainability.

Of the seven outcomes articulated in the plan,
Outcome 6 ‘Melbourne is a sustainable and resilient
city’ is the most relevant to this strategy, which
include the directions:

¢ 6.4 Make Melbourne cooler and greener
¢ 6.5 Protect and restore natural habitats.

In addition, a separate 5-year Implementation Plan
with 112 actions has been developed.

Overseen by the Department of Environment, Land,
Water and Planning, the delivery of Plan Melbourne
involves many implementing partners, including
government departments, agencies and local
councils. Metropolitan Partnerships and other
groups will support the implementation of many of
Plan Melbourne’s actions, including the engagement
with local communities about their priorities.

Plan Melbourne 2017-2050 is given statutory effect
through amendments to the State Planning Policy
Framework within the Victoria Planning Provisions.

Protecting Victoria’s
Environment - Biodiversity
2037

Protecting Victoria’s Environment - Biodiversity
2037 is Victoria’s plan to stop the decline of our
native plants and animals and improve our natural
environment so it is healthy, valued, and actively
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cared for. It makes the case for increased effort
and defines a modern approach to managing our
biodiversity.

Biodiversity 2037 has set two goals - Victorians
value nature’ and ‘Victoria’s natural environment is
healthy’, and includes targets of:

¢ all Victorians connecting with nature

¢ a net gain of the overall extent and conditions
of habitats across terrestrial, waterway and
marine environments.

Biodiversity 2037 goes on to identify several
priorities, including the following of direct
relevance to this strategy:

¢ Priority 4. Increase opportunities for all
Victorians to have daily connections with nature.

¢ Priority 5. Increase opportunities for all
Victorians to act to protect biodiversity.

¢ Priority 6. Embed consideration of natural
capital into decision making across the whole
of government, and support industries to do
the same.

¢ Priority 7. Help to create more liveable and
climate-adapted communities.

It is supported by the Biodiversity 2037
Implementation Framework February 2018 that
identifies the key implementation actions for each
of the 20 priorities of Biodiversity 2037.

Victorian Public Health and
Wellbeing Plan 2015-2019

The Victorian Public Health and Wellbeing Plan
20715-20179 sets out a long-term agenda for
improving health and social outcomes in Victoria.
One of the three ‘platforms for change’ it identifies
is ‘Healthy and sustainable environments’. The plan
goes on to state “Healthy environments are critical
to the health and wellbeing of the current and
future generations. All levels of government,
industry and the community across Victoria have a
responsibility to support and maintain sustainable,
diverse and safe natural and built environments”.

It is supported by the Implementing the Victorian
Public Health and Wellbeing Plan 2015-2019: Taking
action - the first two years, which identifies key
implementation actions for each of the Plan’s six
priorities and three platforms for change.





It is also supported by the Victorian Public Health
and Wellbeing Outcomes Framework that identifies
relevant outcomes under Domain 6: ‘Victoria is
liveable’:Victorians belong to resilient and liveable
communities.

¢ Victorians have access to sustainable built and
natural environments.

Victoria’s Climate Change
Adaptation Plan 2017 - 2020

Victoria’s Climate Change Adaptation Plan 2017-2020
lays out a blueprint for action that will help Victoria
meet the challenges and act on the opportunities of
climate change. It sets out the Victorian
Government’s priorities for leading and supporting
the community to adapt to climate change, and
explains how the Government will support
adaptation and coordinate action on different scales
(local, regional, and sectoral). It describes several
new and ongoing actions under three priority areas
for action. Under Priority Action 5.6 ‘Improving the
resilience of our built environment’, the Plan states:
"A safe and resilient built environment is essential to
the wellbeing of a community”.

Water for Victoria: Water Plan

Water for Victoria is a plan for a future with less
water as Victoria responds to the impact of climate
change and a growing population.

The actions set out in the plan support a healthy
environment, a prosperous economy with growing
agricultural production, and thriving communities.

Water for Victoria sets out nine objectives,
including the directly relevant: ‘Resilient and
liveable cities and towns. We will help transform
Victorian cities and towns into the most resilient
and liveable in the world. We will include all
elements of the urban water cycle in the way we
plan and manage water so that Victorian
communities can continue to thrive in all climates’,
for which eight actions have been identified

Healthy Waterways Strategy
2018-2028

Led by Melbourne Water, the Healthy Waterways
Strategy is a shared strategy across Melbourne
Water, state and local government, water
corporations and the community. The Strategy
provides strategic direction towards a regional
vision for the health of rivers, estuaries and wetlands
in the Port Phillip and Western Port region.

The Healthy Waterways Strategy was
collaboratively designed, bringing together
professional expertise with the lived experience of
landholders, community groups, Traditional
Owners, developers, and other stakeholders.

The Healthy Waterways Strategy is supported by
five Co-Designed Catchment Programs that
provide a flexible framework for managing
waterways in each of the five main catchments of
the region. Maroondah City Council was a
development partner for the Catchment Programs
for both the Yarra River and Dandenong Creek
catchments.

These Catchment Programs describe performance
objectives, key values, waterway, and vegetation
conditions for the Mullum Mullum Creek, Brushy
Creek, and Dandenong Creek Middle sub-
catchments, and Ringwood Lake.

Port Phillip and Western Port
Regional Catchment Strategy

Maroondah City Council is one of 38 local
governments in the Port Phillip and Western Port
region. The Port Phillip and Westernport
Catchment Management Authority (PPWCMA)
prepares the Port Phillip and Western Port
Regional Catchment Strategy (PPW RCS) and
coordinates and monitors its implementation.

The region’s environmental assets are however
managed by Government organisations, Councils
or private landholders. The individual work of these
organisations and individuals, and the collaboration
between them, are key drivers of the
environmental health and resilience in this region.
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Local governments are invited to become PPW
RCS partners by developing and agreeing on
targets for the future condition of the
environmental assets in their care, and to take the
lead role in the efforts to achieve the targets.

In 2017 Council became a PPWC RCS partner by
publicly committing to achievement of measurable
targets for its vegetation, street trees and open space.

Living Melbourne: Our
Metropolitan Urban Forest
Strategy (2019)

The Living Melbourne.: Our Metropolitan Urban
Forest Strategy was developed by The Nature
Conservancy and Resilient Melbourne with input
from 32 metropolitan Melbourne councils, state
government agencies, non-government, and
community organisations. The Strategy describes
a shared vision for an urban forest for metropolitan
Melbourne - thriving and resilient communities,
connected through nature.

Maroondah City Council has been an active
contributor to its development, and in May 2019
formally endorsed its support for Living
Melbourne’s Vision, Goals, and Actions, recognising
that they are well-aligned to, and supportive of,
the directions in the Maroondah Vegetation
Strategy.
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Living Melbourne was officially launched on 5 June
2019, with Maroondah City Council one of the 30
local government endorsing partners.

The Strategy lists six high level actions that frame
twenty sub-actions. One of these actions is to
“Establish and implement urban forest greening
targets including, as a minimum, ‘tree canopy’ and
‘tree canopy and shrub’ cover for each region”.
Targets are proposed for each of six metropolitan
regions, based on a 2015 baseline.

Maroondah is in the ‘Eastern’ region along with
Knox, Manningham, Monash, Whitehorse, and
Yarra Ranges.

Climate Change Adaptation
Roadmap for Melbourne’s
East (2015)

The Climate Adaptation Roadmap for Melbourne’s
East was prepared by the Eastern Alliance for
Greenhouse Action (EAGA) and identifies regional
priority actions to address the impacts of climate
change on council operations, assets, and service
delivery responsibilities. The Roadmap is informed
by a regional climate change risk assessment
undertaken by EAGA in August 2014.





Table 1: Alignment of actions in this strategy with Victorian and regional strategies and plans

Plan Melbourne 2017-2050 Maroondah

Vegetation Strategy
Priority Actions

Action 23: Redevelopment of greyfield areas. 1.1Ce)
Support Councils to identify greyfield areas suitable for redevelopment for medium-
density housing and lot consolidation

Action 55: Excellence in built environmental design. 1.3(f); 1.3(9); 1.3Ch);
Promote excellence in how Victoria’s built environment is designed and constructed by: 2.3(h)
* embedding design review in the assessment of significant development projects to
ensure the highest possible design outcomes are achieved on major public and
private sector projects. This will apply to:
e significant government or funded (including local government) projects
e projects that impact on places on the Victorian Heritage Register
* significant private sector projects referred by local government
* strengthening the design understanding and capabilities within all levels of
government

Action 60: Improved streetscapes. 1.2(d); 1.3(c); 1.3(d)
Finalise and implement a long-term metropolitan strategy for streetscapes, including

boulevards, and encourage local measures to improve streetscapes, accessibility, and

local amenity

Action 63: Waterway corridor masterplans. 2.2(b); 2.3(f)
Prepare waterway corridor masterplans for priority waterways to ensure that

Traditional Owner and community values of waterways, such as access, amenity, and

connection to nature, are protected and improved

Action 91: Whole-of-government approach to cooling and greening Melbourne. 1.1(a); 1.1(d); 1.1Ce);
Create urban forests throughout the metropolitan area by: 1.2(a); 1.3(a); 1.3(b);
* assembling and disseminating spatial data on the green space network, existing 1.3(c); 1.3(d); 1.3(f);

tree cover and surfaces. This data will be the baseline for modelling future greening 1.3(g); 2.3¢h); 3.5
strategies and their impacts on amenity of our urban areas including cooling effects

* working with local government to establish greening targets for each of the
metropolitan regions

e supporting development of municipal urban forest strategies using a coordinated
approach with VicRoads, private road operators and other public land owners and
managers

* preparing greening strategies for state-owned public land, including schools,
parkland, road, rail, and utility corridors, achieving an appropriate balance between
asset protection and urban greening

¢ investigating a targeted grants program to support innovation and actions for
greening neighbourhoods

e investigating demonstration projects including green roofs, green walls, and
landscapes

e preparing new guidelines and regulations that support greening new subdivisions
and developments via landscaping, green walls, green roofs and increase the
percentage of permeable site areas in developments

Action 93: Metropolitan open space strategy. 1.3(c); 1.3(d);
Prepare a metropolitan open space strategy that enhances recreation, amenity, health  2.2(b); 2.3(d);
and wellbeing, species diversity, sustainable water management and urban cooling 2.3(e)

across Melbourne. The strategy will include measure to:

* protect and enhance existing open spaces, underpinned by improved and
accessible spatial data

e plan for an increase in open space, particularly in areas identified as lacking access
to open space, areas undergoing substantial population growth, and areas where
the network of green spaces could be expanded or improved

¢ enhance the role, function, and overall community value of currently underutilised
public land assets (e.g. utility easements, school grounds) in contributing to the
open space network

* better coordinate the delivery and management of open space across state and
local government, including identifying management objectives for different parts of
the network and developing standard agreements to manage land

e provide improved network planning and provision guidance for both state and local
government
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Protecting Victoria’s Environment - Biodiversity 2037 Implementation Framework

Plan Melbourne 2017-2050 Maroondah

Vegetation Strategy
Priority Actions

Raise the awareness of all Victorians about the importance of the state’s natural 1.3(c); 1.3(d);
environment. Action 3.3 Support the Nature Play, Bush Kinders and Outdoor Learning 2.2(c); 2.3(i)
to enable kids to connect to nature

Increase opportunities for all Victorians to act to protect biodiversity. Action 5.4 2.2(c)
Support Victoria’s conservation volunteer groups such as Landcare, Coastcare and
Friends Groups to continue building environmental and community resilience

Help to create more liveable and climate-adapted communities. Action 7.1 Support the 1.1(e); 1.3(c); 1.3(d);

establishment of new green infrastructure to maximise the co-benefits to communities  2.2(b); 2.3(d);

and test new approaches for connecting Victorians to nature in an urban context 2.3(e); 2.3(f); 2.3(9);
2.3Ch); 3.1; 3.2

Help to create more liveable and climate-adapted communities. Action 7.6 Prepare a 1.3(c); 1.3(d);

metropolitan open space strategy that enhances recreation, amenity, health and 2.2(b); 2.3(d);
wellbeing, species diversity, sustainable water management and urban cooling across 2.3(e)
Melbourne.

Increase incentives and explore market opportunities for private landholders to 2.3(D)

conserve biodiversity. Action 11.1 Examine the suite of Victorian private land
conservation mechanisms and programs to assess their complementarity and
investigate the pathways with the highest potential to increase landholder
participation in biodiversity protection

Engage with Traditional Owners to include Aboriginal values and traditional ecological 2.2(b)
knowledge in biodiversity planning and management. Action 14.3 Through the
implementation of Plan Melbourne 2017-2050 prepare waterway corridor master plans for

priority waterways to ensure that Traditional Owner and community values of waterways,

such as access, amenity, and connection to nature, are protected and improved

Maintain and enhance a world-class system of protected areas. Action 18.1 Investigate 2.1(b)
opportunities to secure more permanently protected areas on private land

Victorian Public Health and Wellbeing Plan 2019-2023 Action plan update Maroondah

Vegetation Strategy
Priority Actions

Tackling climate change and its impact on health. Promoting community adaptation 1.3(c)
to the public health risks associated with climate change.

Increasing active living Increase easy access to parks, open spaces and public spaces, 1.3(c)
with opportunities for physical activity where appropriate.

Victoria’s Climate Change Adaptation Plan 2017 - 2020 Maroondah

Vegetation Strategy
Priority Actions

Improving the resilience of our built environment. Through initiatives such as Plan 1.1(e); 1.2(b); 1.3(c);
Melbourne, the Government will support cooler, greener cities projects (from 2017) to  1.3(d); 1.3(e); 1.3(f);
support the uptake of urban greening and integrated water management 1.3(9); 2.2(b); 2.2(h)

Improving the resilience of our built environment. The Government will work with the 2.3Ch)
City of Melbourne to build a large, publicly accessible green roof in Melbourne’s CBD

(from 2017). This project will help the community learn about the benefits of green

roofs and inspire other projects
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Water for Victoria: Water Plan Maroondah

Vegetation Strategy
Priority Actions

Resilient and liveable cities and towns. Action 5.1 Use diverse water sources to 1.2(b); 2.2¢h)

protect public spaces Water corporations will work with local government and other

public open space managers to identify water sources to maintain community assets,

such as sporting facilities, public gardens, and street trees during drought to enhance

community health, wellbeing, and liveability.

Water corporations, local government, catchment management authorities and

community leaders will work together to enhance public spaces through integrated water

management in our existing and new urban environments. This will be achieved by:

* selecting priority parks, gardens, public open spaces and playing fields to look after
during drought by 31 March 2017

* seeking opportunities to promote urban cooling

* building a shared understanding of the costs of water restrictions to the community
and community expectations about restrictions and using this to inform water
supply and demand management decisions.

Healthy Waterways Strategy 2018-2028 Maroondah

Vegetation Strategy
Priority Actions

Co-Designed Catchment Program for the Yarra Catchment 2.2(b)
Mullum Mullum Creek Performance Objective 1: Establish a continuous riparian
vegetated buffer (2 km, 7 ha) and maintain existing vegetation (12 km, 46 ha) along
priority reaches (using EVC benchmarks to at least a level 3 vegetation quality)
Mullum Mullum Creek Performance Objective 5: Increase access to and along
waterways (about 1 km of path) by improving connections with existing path network
and in conjunction with urban development

Mullum Mullum Creek Performance Objective 6: Increase participation rates from low
to high; support community groups and build capacity through citizen science and
cultural engagement. Increase participation through support of inter-agency waterway
improvement projects

Co-Designed Catchment Program for the Dandenong Catchment Region 2.3(f)
Dandenong Creek Middle Performance Objective 4: Establish a continuous riparian
vegetated buffer (12 km, 47 ha) and maintain existing vegetation (29 km, 114 ha) along
priority reaches (using EVC benchmarks to at least a level 3 vegetation quality)
Dandenong Creek Middle Performance Objective 7: Increase access to and along
waterways from 51% to 58% (about 5 km) by extending and filling gaps in path
network and improving crossings of major roads, and along Bungalook Creek

and tributaries

Dandenong Creek Middle Performance Objective 8: Increase participation rates from
low to high; support community groups and connect with growth area communities.
Increase participation in citizen science and capacity building programs as

population grows

Port Phillip and Western Port Regional Catchment Strategy Maroondah

Vegetation Strategy
Priority Actions

Lead organisations are committed to achieving their native vegetation targets and 3.6
arrangements are in place to monitor and report on progress and success
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Climate Change Adaptation Roadmap for Melbourne’s East (2015)

Adaptation objective: Reduce the heat island effect through the region to mitigate
projected temperature increases
Action: Develop a Greening for a Cool East Strategy

Adaptation objective: Improve the management of biodiversity and open space
under hotter and drier conditions with more extreme events.

Action: Seek further funding for reporting and analysis of data associated with the
EAGA Biodiversity Monitoring Framework.

Living Melbourne: Our Metropolitan Urban Forest Strategy (2019)

Maroondah
Vegetation Strategy
Priority Actions

1.3(c); 1.3(d)

3.7

Maroondah

Vegetation Strategy

Protect and restore species habitat and improve connectivity. Action 1.2 Assess the
values and quality of information, to develop a list of priority areas for immediate
protection

Protect and restore species habitat and improve connectivity. Action 1.3 Map existing
and new areas for biodiversity connectivity at different scales, and prioritise areas for
strengthening connectivity and biolinks, including responses to climate change, within
each municipality and across the region

Protect and restore species habitat and improve connectivity. Action 1.4 Implement
priorities for conservation, and secure and build habitat connectivity

Set targets and track progress. Action 2.1 Establish and implement urban forest
greening targets including, as a minimum, ‘tree canopy’ and ‘tree canopy and shrub’
cover for each region

Set targets and track progress. Action 2.2 Establish a measure of permeability across the
regions, with the aim of implementing a permeability target for public and private land

Set targets and track progress. Action 2.3 Establish a method for monitoring,
evaluating and reporting on the improvement of the urban forest, including indicators
and measures for quality and extent

Set targets and track progress. Action 2.4 Develop a system for consistently
collecting and analysing urban forest data, and coordinate the collection and
publication of data in a publicly available, comparable database

Scale up greening in the private realm. Action 3.1 Strengthen regulations to support
greening in new subdivisions and developments - to benefit human health and
wellbeing, and increase biodiversity

Scale up greening in the private realm. Action 3.2 Strengthen regulations to protect
canopy trees

Scale up greening in the private realm. Action 3.3 Encourage private landholders to
protect and enhance the urban forest and expand greening activities by offering
incentives for planting, installing and maintaining natural infrastructure

Collaborate across sectors and regions. Action 4.1 Capitalise on existing
collaborations between local and state governments and the private sector

Collaborate across sectors and regions. Action 4.2 Mobilise broad community support

Collaborate across sectors and regions. Action 4.4 Foster and promote urban forest
champions, in both the public and private sectors

Build a toolkit of resources to underpin implementation. Action 5.1 Build the
capacity of public and private sector practitioners to protect, enhance and expand
the urban forest
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Priority Actions

2.1(a); 2.1(b);

2.3(a); 2.3(b)

2.1(b); 2.1(c); 2.2(a);
2.2(b); 2.2(9);
2.2(h); 2.3(c); 2.3(d);
2.3(e); 2.3(9); 2.3(i)

3.5

1.2(a)

3.6

3.5

1.1(a); 1.1(d); 1.1Ce);
1.2(¢a); 1.3(a)

1.1(a); 1.1¢c)

1.1¢f); 1.2(c); 2.2(b);
2.3(i)

2.2(b); 2.3(f)

1.1¢a); 1.1¢d); 1.1(f);
1.2(c); 2.2(c); 2.3(i)

1.1¢a); 1.1¢d); 1.1(f);
1.2(c); 1.3(f); 1.3(9);
2.2(c); 2.3(D)

1.1(a); 1.1(d); 1.3(c);
1.3(d); 2.2(a); 2.2(d);
2.2(e); 2.2(f); 3.2
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Glossary

Biodiversity: The diversity of all forms of life,
including species, the genetic diversity within each
species and the diversity of communities that
species form. Biodiversity spans organisms from
the smallest virus to the largest trees.

Canopy: The lateral extent of the upper layer of foliage
(tree crown) of an individual tree or group of trees.

Canopy cover: The fraction of ground area covered
by the vertical projection of tree crown perimeters

Green infrastructure (or blue-green
infrastructure): A strategically planned network of
natural and semi-natural areas with other
environmental features designed and managed to
deliver a wide range of ‘ecosystem services’
including stormwater management, climate
adaptation, less heat stress, more biodiversity,
food production, better air quality, sustainable
energy production, clean water and healthy soils,
as well as increased quality of life through
recreation and providing shade and shelter in and
around towns and cities.

Ecological Vegetation Classes (EVCs): Groupings
of vegetation communities based on floristic,
structural, and ecological features that form the
central component of the state-wide vegetation
classification system developed and used by the
Victorian Government.

Ecosystem: The combination of an interdependent
community of living things and the physical features
that support it, such as climate, soil, and water.

Ecosystem services: Practical benefits that flora
and fauna provide to humans, such as the shade,
wind protection and air purification provided by
trees or the pollination of garden plants by insects.

Environmentally Sustainable Design (ESD): The
philosophy of designing physical objects, the built
environment, and services to comply with the
principles of ecological sustainability, such that
they reduce consumption of non-renewable
resources, minimise waste, and create healthy,
productive environments.

Habitat: The natural home or environment of an
animal, plant, or other organism. It is characterised
by both physical and biological features, and is
where a species can find the food, shelter,
protection, and mates for reproduction it needs.

Heat vulnerability: Specific population and
community characteristics that mark vulnerability
to heat waves.

Human wellbeing: The human state of being
comfortable, healthy, or happy. It is a complex
combination of a person’s physical, mental,
emotional, and social health factors. Wellbeing is
strongly linked to happiness and life satisfaction,
and could be described as how you feel about
yourself and your life.

Indigenous: A species of flora or fauna is
‘indigenous’ to an area if it is presumed to have
occurred there prior to European colonisation. A
species may be indigenous to one part of
Maroondah and not to another.

Invertebrate: An animal without a backbone, e.g.
an insect, spider, worm, or mollusc.

Liveability: The sum of the factors that add up to a
community’s quality of life; including the built and
natural environments; economic prosperity; social
stability and equity; educational opportunity; and
cultural, entertainment and recreational possibilities.

Nature: Equivalent to the natural world, and refers
to living plants and animals, geological processes,
weather, physics, such as matter and energy, and

other natural elements of the Earth.

Permeability: The property of a soil which permits
the passage or seepage of water through its
interconnecting voids

Urban Heat Island Effect: The higher temperatures
experienced by urban areas compared with nearby
non-urban areas resulting from the concentration
of buildings and pavements absorbing more light
and emitting this as heat.

Vegetation: An assemblage of plant species and
the ground cover they provide. It is a general term,
without reference to particular species, life forms,
structure, spatial extent, or any other specific
botanical or geographic characteristics.

Vertebrate: An animal with a backbone. The
vertebrates indigenous to Maroondah include
mammals, birds, reptiles, frogs, and fish.

Water Sensitive Urban Design (WSUD): An
integrated approach to water management that
integrates urban design and planning with social
and physical sciences in order to deliver water
services and protect agquatic environments in an
urban setting. A WSUD approach could include the
integration of raingardens and wetlands in an
urban area to manage stormwater.
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Acronyms

BESS Built Environment Sustainability Scorecard
BMO Bushfire Management Overlay

CFA Country Fire Authority

CRC Cooperative Research Centre

DELWP Department of Environment, Land, Water and Planning

EAGA Eastern Alliance for Greenhouse Action
ESD Environmentally Sustainable Design
ESO Environmental Significance Overlay
EVC Ecological Vegetation Class

LPPF Local Planning Policy Framework

MPS Municipal Planning Strategy

PIN Planning Infringement Notice

PPF Planning Policy Framework

PPWCMA Port Phillip and Westernport Catchment Management Authority
PPW RCS Port Phillip and Westernport Regional Catchment Strategy

SDAPP Sustainable Design Assessment in the Planning Process

SLO Significant Landscape Overlay

SULE Safe Useful Life Expectancy

VCAT Victorian Civil and Administrative Tribunal
VPO Vegetation Protection Overlay

VPP Victorian Planning Provisions

WSUD Water-sensitive urban design
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To contact Council

* phone 1300 88 22 33 or (03) 9298 4598

¢ SMS: 0480 020 200

* visit our website at www.maroondah.vic.gov.au
¢ email maroondah@maroondah.vic.gov.au

Translating and Interpreter Service
1314 50

National Relay Service (NRS)
133677
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MAROONDAH DISABILITY ADVISORY COMMITTEE ‘
/4yaroondah

2019 ACHIEVEMENT REPORT

PURPOSE

The purpose of this report is to update Council on the activities of the Maroondah Disability
Advisory Committee during the 2019 calendar year.

BACKGROUND

The Maroondah Disability Advisory Committee (the Committee) was established in 2010.
Since that time, it has provided important linkages between Council, people with disabilities
and their carers. Through advice and advocacy, the Committee promotes social inclusion and
participation of people with a disability in the community.

The Committee consists of up to 14 members. This comprises of a maximum of six positions
for people with a disability, two positions for carers of people with a disability (including one
carer of a child), a maximum of three service providers, two Councillors and at least one
Council Officer.

The Committee acts in an advisory capacity to Council and has no delegated authority to make
decisions. Meetings are held bi-monthly, except in January & December, and are conducted
in accordance with Council’'s meeting procedures.

The chair of the Committee is a Councillor as appointed by Council. The Committee
chairperson for 2019 was Cr Kylie Spears. The other delegated Council representative during
2019 was Cr Tony Dib.

ACHIEVEMENTS

In 2019, the Maroondah Disability Advisory Committee successfully actioned the following
objectives consistent with its Terms of Reference.

Objective 1
Provide advice to the Council on policy, programs, service development, research initiatives
and planning issues in relation to people with disabilities at a strategic and operational level.

¢ During regular Committee meetings, consultation was undertaken on the following
Council projects:
o Croydon Community Precinct Master Plan.
Maroondah 2040 Interim Review Project
Reimagining Tarralla Creek Project
Council’'s new Children’s and Families Strategy
HE Parker Reserve Sporting Pavilion
Design of Council’'s Operations Centre
o Maroondah’s Liveability and Wellbeing Strategy 2021-2031
e A tour of Ringwood Lake Park was undertaken with consideration of disability needs,
followed up by a discussion on the inclusive concepts that could be introduced in
other Council playspaces in the future.
¢ Members participated in a review of the Terms of Reference for the Committee.
¢ Committee members were provided with an opportunity to participate in the
development of Council’s draft Maroondah Vegetation Strategy.
e A tour of Maroondah Nets from a disability perspective.
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Objective 1 (continued...)

e The Committee provided feedback to Council on the 2019 Maroondah Festival,
including the new sensory garden. It was suggested that an Access key to be
provided next year.

e Opportunity to complete PTV’s survey on their handling of planned/unplanned
disruption of services.

e Committee members participated in a Carers Hub Consultation Workshop at
Karralyka and an opportunity to complete the Carers Hub survey.

e Some members participated in the public consultation for the Royal Commission into
Mental Health.

e Works were completed on the Wicklow Ave zebra crossing near Croydon Station to
ensure accessibility, as requested by a member of the Committee.

e Committee members were invited to attend a youth workshop to make Melbourne
more inclusive for young people with disabilities.

e Members were provided with an opportunity to apply for the Public Transport Access
Committee.

e A number of members attended Council’s Maroondah 2040 Interim Review workshop
at Karralyka in October 2019.

e An opportunity to participate in community consultation for the Maroondah’s Arts and
Cultural Development Strategy 2020-2025.

Objective 2

Provide advice and guidance in relation to strategies for effective consultation and
collaboration in Council activities with a diverse range of stakeholders reflective of the
Maroondah community.

e Advice was provided regarding Customer Service and communication accessibility.

e The Committee was consulted on raising the wellbeing of children, young people and
families in Maroondah; specifically, regarding methods for approaching and engaging
with children with a disability and their families.

¢ Committee members participated in the interactive Islands activity by Playable
Streets, with feedback provided to Council’s Arts Activation Coordinator.

e Several committee members applied to be a part of the Victorian Disability Advisory
Committee.

Objective 3
Provide advice to Council in the development and review of the Disability Policy and Action
Plan.

e After extensive consultation with the Committee and the broader community during
2018, the draft Disability Policy and Action Plan 2019-2021 was provided to the
Committee in early 2019 for review and feedback. This Plan was formally adopted by
Council on 29 April 2019.

Objective 4
Promote the positive image of people with a disability within the municipality of Maroondah.

¢ One committee member participated in Public Transport Victoria’s (PTV)
International Day for People with Disability, sharing his personal experiences of using
public transport with their employees.





e The 2018 Disability Advisory Committee Achievements Report was presented at the
Council meeting on 18 March 2019.

e One committee member was chosen to be the Chrisalis Foundation Ambassador for
20109.

e Committee members were provided with an opportunity to participate in an Ausdance
Public Flashmob held at Croydon Town Square.

e A photo of the Committee was placed on Council’s website, in the Maroondah
Disability Policy and Action Plan 2014-2018 Final Report, and in the Maroondah
Disability Policy and Action Plan 2019-2021.

e Some members attended the formal opening of Croydon Town Square with the new
Changing Places facility in April 2019.

¢ One committee member is studying to be an Access Consultant. After discussions
with the Access Institute and Eastland, this member was authorised to complete an
Access Audit on a section of Eastland Shopping Centre.

e Several committee members assisted at the StressLess and look after your mental
wellbeing community event in October 2019.

e One committee member joined the Victorian Autism Plan Advisory Group.

e A number of committee members were involved in the Communities of Wellbeing
Appreciative Inquiry - Flourishing together: Building wellbeing in Maroondah. During
August 2019, where the future health and wellbeing needs of our community were
explored.

e Committee members attended the Official Opening of Maroondah Nets.

e The Committee participated in Council’'s Volunteer Recognition Evening in December
20109.

CONCLUSION

Over the past twelve months, the Maroondah Disability Advisory Committee has provided
invaluable information, advice and advocacy to Council and the community on a range of
disability matters. It has contributed to the Maroondah community being a more accessible
and inclusive place for people of all ages and abilities.
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Welcome to the Maroondah Arts and Cultural Development Strategy 2020-
2025

Welcome to the Maroondah Arts and Cultural Development Strategy 2020-2025.

The Maroondah Arts and Cultural Development Strategy sets out the key directions for arts and cultural
development in Maroondah over the next five years. It represents a significant commitment by Council to
lead, partner and support the arts and culture. It is for everyone who lives, works or plays in Maroondah,
particularly those interested in the creative and cultural life of our city. The Strategy will be of special interest
to the wide range of partners we will work with over the next five years — the many artists, practitioners and
groups, businesses, community organisations and creative industries who share the vision for Maroondah as
a vibrant and culturally rich community.

Arts and cultural activity is a key ingredient in the liveability of Maroondah, a city which has a proud history of
participation and celebration of the arts. A wide range of artists and creative practitioners call Maroondah
home and there are many active arts and cultural groups, a range of established and successful programs,
well-loved facilities and some outstanding achievements within the region.

Five years ago, Council consulted extensively with the community and other stakeholders to develop a
Vision for the future of Maroondah that would reflect the aspirations and hopes of our community.
Maroondah’s Community Vision 2040 identified that ‘A vibrant and culturally rich community”’ was a key
priority area for Maroondah. At that time Council also developed Maroondah’s first Arts and Cultural
Development Strategy, responding to the aspirations of our community and key stakeholders who told us
they wanted to be part of a culturally rich and vibrant community with ‘art everywhere, everyday’'.

Since Council launched the first Arts and Cultural Development Strategy in 2014, we have seen
unprecedented growth in participation, attendance, profile and support for arts and culture in Maroondah.

Together we have been building arts and culture as part of everyday life for residents and visitors to
Maroondah - from public art projects across Maroondah to the introduction of new arts spaces and programs
particularly at Realm and within the Ringwood arts precinct. Highlights of arts and culture programming over
the past five years have been achieved through extensive engagement with a wide range of artists and local
communities, the development of many outstanding events and exhibitions, as well as participatory activities
promoting wellbeing, and creative ways of celebrating and valuing Maroondah’s natural environment.

Our sense of place is linked to our understanding of our environment and where we have come from. For
more than 60,000 years the people of the Kulin nation have been the traditional owners of the area. Today,
Maroondah is also home to Mullum Mullum Indigenous Gathering Place, which brings together community
members from across the eastern region who have diverse Aboriginal and Torres Strait Islander histories.

There are many other histories and stories associated with Maroondah, and cultural diversity is increasing
with newly arriving communities including the largest Burmese community in Melbourne’s eastern region.
Arts and culture can provide inspiring and transformative ways of raising awareness and building
appreciation of all our peoples.

In developing the Maroondah Arts and Cultural Development Strategy 2020-2025, community members and
residents, artists and people involved in the creative industries, key groups and organisations, as well as
Council service areas and other key stakeholders:

- endorsed the key achievements of the past five years
- confirmed on-going support for the directions established in the first Strategy

- suggested areas to improve and strengthen arts and cultural sustainability

- identified new opportunities to extend the reach of successful activities and to increase profile across the
municipality.
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The next five years will be another exciting and productive period for arts and cultural development in
Maroondah as we continue to implement the community’s vision and strengthen our position as an arts and
cultural leader in the eastern region.

We will continue to implement our key directions, develop Maroondah’s public spaces so that they are
inclusive and culturally vibrant, and develop new and strengthened partnerships. We will build on and
celebrate the strengths and quality of our cultural heritage and our existing creative spaces, programs and
cultural assets including the Public Art collection and the Maroondah City Council Art Collection.

Together with our community, we look forward to being challenged, educated, delighted, amazed and
connected to our heritage and to each other through the arts. With this Strategy, Council re-affirms our
commitment to supporting and promoting excellence in our arts and cultural offerings and to leading the
realisation of the community’s vision for a culturally rich and vibrant Maroondah.

Community Vision

Maroondah will be a vibrant and connected community recognised for its creativity and
innovation, and for its celebration and promotion of arts and cultural excellence.
Contemporary and traditional arts and culture will be experienced as part of everyday life,
enhancing individual and community knowledge, wellbeing, and quality of life.

Maroondah City Council
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Executive Summary

The story and identity of Maroondah owes much to its many cultural strengths, its active and creative
community and its popular and successful arts facilities, programs and events.

In the past five years, a new chapter in Maroondah’s cultural story has been emerging with exciting new
developments in:

- creating new spaces and places for the arts

- experiencing the arts as part of everyday life

- connecting communities, culture, and the environment

- presenting innovative and contemporary practice across all art forms
- strengthening the links between arts and wellbeing.

The growth of Ringwood as a Metropolitan Activity Centre has provided transformative opportunities for the
creation of vibrant and creative spaces, where the arts can be experienced by all. The new arts spaces
within Realm and Ringwood Town Square have introduced contemporary and highly successful arts
experiences to hundreds of thousands of visitors. The developing Ringwood arts precinct extends beyond
Realm to include a walkable network of indoor and outdoor spaces linking Ringwood Town Square, the
Backyard, Ringwood Station and the Maroondah Federation Estate, so that the arts and creativity connect
with people as they work, go about their business, visit the library, commute, shop, or simply have a coffee
or a wander. New infrastructure and improvements in the Croydon Activity Centre have also begun to pave
the way for greater arts activation as part of a more culturally vibrant precinct.

During this time Council’s established facilities - the Maroondah Federation Estate Gallery, the Wyreena
Community Arts Centre and the Karralyka Centre - have continued to evolve and flourish. Visitation rates to
all these key facilities have increased dramatically. Visitation and participation to exhibitions, installations,
events and activities programmed as part of the Ringwood arts precinct alone have attracted over 130,000
visitors in the past year.

The Maroondah Arts and Cultural Development Strategy 2020-2025 will build on the development and
achievements of the past five years, further establishing Maroondah’s position as an arts and cultural leader
within the eastern region. Council’s dedicated and experienced Arts and Cultural Development team together
with other areas of Council, will work in partnership with the community, artists and industry to support,
engage, connect, create and enable the arts and culture to be experienced as an intrinsic and valued part of
everyday life in Maroondah.

Welcome to the Maroondah Arts and Cultural Development Strategy 2020-2025 which:

- presents the key directions for the next five years and guiding principles to underpin this work

- provides an outline of how the arts will be integrated across key functions of Council

- explains how the strategy was developed

- outlines the role of Council and key stakeholders in arts and cultural development, facilities and assets
- includes Council’'s commitment to support, monitor and evaluate the strategy.

We outline what the Maroondah of the future will look like, including exciting developments such as the
Croydon Community Precinct and further development of the Ringwood arts precinct, as well as the
important work of developing the arts and creative participation across Maroondah.
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Vision and Key Directions
The vision is that:

Maroondah will be a vibrant and connected community recognised for its creativity and innovation, and for its
celebration and promotion of arts and cultural excellence. Contemporary and traditional arts and culture will
be experienced as part of everyday life, enhancing individual and community knowledge, wellbeing, and
quality of life.

Through the consultations and research undertaken for the strategy, three outcome areas have emerged
focus the work of Council and its partners over the next five years to achieve the community’s vision. These
are:

- A Culturally Active, Engaged and Connected Community

- Vibrant Places and Spaces

- A City which is Creative, Flourishing and Values the Arts
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About the Maroondah Arts and Cultural Development Strategy 2020-2025

The Maroondah Arts and Cultural Development Strategy 2020-2025 sets out the roadmap for the next five
years, building on our established strengths, achievements and directions and guiding new priorities for a
culturally rich and vibrant Maroondah.

Over the next five years, we will explore, develop and build on three outcome areas:

- A Culturally Active, Engaged and Connected Community
- Vibrant Places and Spaces
- A City which is Creative, Flourishing and Values the Arts

The Strategy enables Council to transparently direct its investment and efforts towards goals that have been
developed in consultation with a wide range of community members, artists and creative industry
stakeholders and internal and external partners. It sets out clear and achievable outcomes for the next five
years and will continue to involve the Maroondah community in shaping and realising this vision for the
future.

Who is the Strategy for?

In addition to guiding Council’s directions and priorities for the arts and cultural development in Maroondah,
the strategy is for:

- everyone who lives in, studies in, works in or visits in Maroondah, particularly those interested in the
creative and cultural life of our city

- the wide range of existing and new partners that Council will work with over the next five years — artists
and creative practitioners, arts, cultural and community groups, businesses and creative industries who
share in the vision for Maroondah as a vibrant and culturally rich community.

Guiding principles

The strategy is underpinned by the following guiding principles and our commitment to:

- Honouring and promoting Aboriginal and Torres Strait Islander arts and culture
- Supporting and presenting excellence and quality in the arts

- Promoting inclusion and diversity

- Facilitating creative and cultural participation

- Valuing the community benefits of the arts

- Supporting artists and creative industries

- Building on foundations and strengths

- Working with internal and external partners

- Promoting the sharing of expertise and experience

- Ensuring that the strategy is achievable
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Maroondah’s Integrated Planning Framework

Council’s strategic documents, such as the Arts and Cultural Development Strategy, are linked through an
Integrated Planning Framework which seeks to ensure Council’s activities and resources are aligned in order
to meet the aspirations, needs and expectations of the Maroondah community, as shown in the following
diagram.

This framework is underpinned by the long-term strategic vision presented in Maroondah 2040: Our future
together:

In 2040, Maroondah will be a vibrant and diverse city with a healthy and active community, living in
green leafy neighbourhoods which are connected to thriving and accessible activity centres
contributing to a prosperous economy within a sae, inclusive and sustainable environment.

Maroondah 2040 identifies eight key outcome areas which align with the community’s aspirations, desires,
dreams, and priorities looking ahead to the year 2040 and beyond:

- A safe, healthy and active community

- A prosperous and learning community

- A vibrant and culturally rich community

- A clean, green and sustainable community

- An accessible and connected community

- An attractive, thriving and well-built community
- An inclusive and diverse community

- A well governed and empowered community

The Arts and Cultural Development Strategy 2020-2025 reflects and contributes to all of these key outcome
areas and has a particular focus on A vibrant and culturally rich community. It will lead an integrated
approach to arts and cultural development activity across Council and the whole of Maroondah over the next
five years.
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How was the Arts and Cultural Development Strategy developed?

Our starting point: Reflecting on the achievements of the past five years

Developing the Maroondah’s Arts and Cultural Development Strategy for the next five years has provided the
opportunity to pause and reflect on the implementation and achievements of the past strategy.

Important developments over the past five years include:

- the opening of ArtSpace at Realm as an integrated facility within Maroondah City Council’s library,
learning and cultural centre

- the creation of the Ringwood arts precinct, linking Ringwood Town Square and Realm, Ringwood Station
and Maroondah Federation Estate. The precinct includes unique and surprising spaces for arts
experiences such as The Backyard and an outstanding series of urban art

- highly successful contemporary arts programming as part of the Ringwood arts precinct bringing
together arts, culture, and creativity as part of everyday life

- anew direction for the Maroondah Federation Estate Gallery as a space for exhibitions by emerging
artists, community and works from the Maroondah City Council Art Collection

- development of a Public Art policy
- unprecedented levels of external funding and partnerships

- links and partnerships built across all areas of Council to promote the integration of arts and cultural
priorities within indoor and outdoor spaces and precinct developments

- development of the Croydon Town Square

- increased networks, connections and collaborations between locally based artists and groups including
the Maroondah Arts Collective with 255 members

Council has worked closely with Mullum Mullum Indigenous Gathering Place over the past five years and the
work of many Indigenous artists and cultural groups has been celebrated through highly successful
exhibitions, projects, programs, and events.

The previous strategy’s emphasis on growing partnerships and creative collaborations has included local
businesses and community organisations, artists and creative professionals. Maroondah now has a
flourishing local arts network, the Maroondah Arts Collective, connecting and supporting artists to develop
their practice and businesses.

The Maroondah Arts Advisory Committee (MAAC) was established in 2018 to assist with informing and
advising Council on ways to realise the community’s vision for a creative and culturally vibrant Maroondah.
The Committee advocates for the arts in Maroondah, advises on approvals such as public art commissions
and promotes partnerships for the arts and integration across other committees of Council. The Committee
includes three Councillors and seven community and industry representatives who live, work or who have
expertise relevant to the arts in Maroondah including:

- Indigenous arts, culture and community

- creative industries

- contemporary and traditional arts practices including music, theatre, visual and public arts
- socially engaged and inclusive practice across a wide range of age groups and interests

- marketing and partnerships.

Some of the key achievements of the previous strategy include:

- significant growth in the profile and participation in the arts

- increased awareness and recognition by Council, business and community partners of the contribution of
arts and creativity across social, economic, environmental, and cultural domains
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- an unprecedented increase in arts audiences, visitors and participants to key facilities and precincts:
between 2013-2014 and 2018-2019 visitation and participation within the Ringwood arts precinct
increased from 6200 to 130,600 while Wyreena Community Arts Centre experienced an increase from

52,000 to 88,570.

- awide range of highly successful and engaging indoor and outdoor public art commissions across

Maroondah

- establishment of the Maroondah Art Trail of cafés promoting local artists

- outstanding collaborations between a wide range of artists and local communities including the
Ringwood arts precinct projects of 2017-18 funded by Creative Victoria, where leading artists and
companies - Rawcus, Snuff Puppets, Kutcha Edwards, Westside Circus and Playable Streets - worked
with local schools and marginalised communities

- innovative arts and wellbeing initiatives developed in partnership with mental health and suicide

prevention agencies

- increased support for artists of all abilities and creative participation of community members across all
age groups and backgrounds.

Reflecting on Maroondah’s key cultural facilities and assets

The City of Maroondah has a range of key cultural facilities which are an important consideration for effective
arts and cultural development planning. These include:

ArtSpace at Realm:

Ringwood Arts Precinct:

Maroondah City Council
Art Collection:

Maroondah Federation
Estate Gallery:

Realm is a state-of-the-art facility that leads the creative, education and
prosperous development of Maroondah and Melbourne’s eastern region. The
curated ArtSpace at Realm features dynamic contemporary exhibitions as
well as interactive Arts Incubators. ArtWall features temporary murals and
installations and public art is integrated across the facility. Varied programs at
Realm include live music, theatre performances, workshops, installations and
curated displays within the Collectors Cabinets.

The Ringwood arts precinct is a walkable network of exciting and diverse
indoor and outdoor spaces within the Ringwood Metropolitan Activity Centre.
It includes Realm, Ringwood Town Square, the Ringwood Station, and the
Backyard as well as the nearby Maroondah Federation Estate. High quality,
exciting and often surprising experiences range from contemporary and
traditional exhibitions, to indoor and outdoor music and theatre
performances, to a guided walk visiting an outstanding and growing collection
of street art. Over the past five years, visitation and audiences for arts
activities, exhibitions, installations and events within the precinct have grown
from approximately 6,200 to around 130,000 annually.

The Maroondah City Council Art Collection holds a wide range of paintings,
prints, photography, ceramics and sculpture by Australian artists from
colonial times to the present. It includes works by leading contemporary and
historic Australian artists with a focus on Indigenous artists from across
Australia and works that explore Maroondah’s cultural heritage. The
Collection continues to grow through the triennial R & M McGivern Art Prize,
Council’s annual acquisition fund, and donations received through the
Federal Government’s Cultural Gifts Program.

Located within Ringwood’s community and cultural facility Maroondah
Federation Estate, exhibitions and associated activities present a broad
range of contemporary and traditional visual arts practices. The Gallery’s
annual exhibition program includes a focus on supporting emerging artists
and presenting established artists and groups from Maroondah and the local
region as well as presenting works from the Maroondah City Council Art
Collection.
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Public Art:

Wyreena Community
Arts Centre:

Karralyka Centre:

Guided by Maroondah’s Public Art Policy and responding to the community’s
desire for traditional and contemporary art forms in public places,
Maroondah'’s collection of indoor and outdoor public art continues to grow.
Some of the significant commissions include:

- Spotted Marsh Frog (Artist: lan Bracegirdle), Croydon

- Maroondah Nets Mural (Ash Keating), Heathmont

- A Weight of Albatross (Louise Jennison and Gracia Haby), Realm,
Ringwood

- Mullum Mullum the Owl (William Eicholtz), Mullum Trail, Ringwood

- Yellow Tailed Black Cockatoos (Rob Bast), Longview Road, Croydon
South

- Aguanation public art (Anna Minardo), Aquanation, Ringwood

Set in one of Croydon’s historic buildings and located on four acres of
gardens, Wyreena is a highly valued creative centre for the whole
community. It provides courses and workshops for children and adults, an
adventure playground, and an Arts Lounge featuring works by local makers
and artists.

The premier theatre and function centre in Maroondah within an
architecturally award-winning building (designed by Harry Seidler (with
modifications by other architects). Karralyka presents a popular theatre
program while also providing outstanding facilities available for hire.

Development of the Strategy for 2020-2025

Informed by reflections on the achievements of the past five years and by an understanding of Council’s key
cultural facilities and assets, the Strategy has been developed through a combination of research, review

and consultation.

1. Policy context

A review of key national, state and local government policies relating to arts and cultural development has
helped to set the context for the Strategy. Within Maroondah’s Integrated Planning Framework, the 2040
Community Vision is a key guiding document with its vision for a community that is vibrant and culturally rich,

as well as:

- safe, healthy and active
- prosperous and learning

- clean, green and sustainable

- attractive, thriving and well built

A range of other internal strategies and plans were also reviewed to ensure alignment of goals and activities,

across Council including:

- Children’s Plan

- Disability Policy and Action Plan
- Health and Wellbeing Plan

- Open Space Strategy

- Maroondah Youth Strategy

- Maroondah Innovate Reconciliation Action Plan 2018 — 2020.
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2. Consultation with the Maroondah Arts Advisory Committee and Community

The MAAC has provided invaluable advice and guidance during the twelve-month period of planning and
development for the Strategy. The Maroondah community also contributed through a range of consultation
opportunities. Relevant service areas across Council have also contributed their knowledge and expertise.

What is Council’s role in arts and cultural development?

Council has a vital leadership role in arts and cultural development, setting the vision and policy direction for
Maroondah and liaising and consulting across local government and other levels of government. Council’s
role includes a focus on working together with our community and a wide range of partners and
stakeholders. Within Council, the Arts and Cultural Development team provide leadership in arts and cultural
development planning, providing advice, developing partnerships and encouraging leading practice across
other internal service areas.

Council will:

Advocate

Plan and
facilitate

Present and
program

Provide and
manage
facilities and
spaces

Support and
develop

Promote
and inform

Advocate at the state government level on behalf of the people of Maroondah about arts
policy and practice which impacts on the cultural vitality of Maroondah.

Ensure that planning and resourcing of our arts and cultural infrastructure, programming
and opportunities respond to changing community demographics, needs and aspirations.
This includes:

- integrating cultural values and opportunities within major precinct developments,
ensuring that our Activity Centres are creative places which celebrate and promote the
heritage and values of our people.

- facilitating opportunities for our community, artists and other stakeholders to work
together in realising a shared vision for a culturally rich and vibrant Maroondah.

- evaluating and reporting on the work that we do

Develop and present contemporary and traditional arts and cultural experiences,
exhibitions, events and activities. This includes arts and cultural programming in community
and cultural facilities, outdoor and open spaces and community festivals as well as projects
developed with arts, business and industry partners.

Public art commissions are aligned with the directions of the Public Art Policy and invite
artists to develop proposals for indoor and outdoor spaces across Maroondah.

Manage key facilities including the ArtSpace at Realm, the Maroondah Federation Estate
Gallery, Wyreena Community Arts Centre and the Karralyka Centre. Review, plan, provide
and develop new and existing spaces and facilities in response to needs and opportunities.

Bevelop, broker and support participation and networks aligned with the directions of the
Strategy including ongoing support for:
- the Maroondah Arts Collective

- the annual Arts and Cultural Grants Program which supports a range of diverse and
local community-driven projects, initiatives and events

- the R & M McGivern Prize which is held every three years and attracts artists from
across Australia. The winning artwork is acquired for the Maroondah City Council Art
Collection

- the Maroondah City Council Art Collection

Promote and inform the community and its partners about the role and value of the arts and
culture and about its support for arts and cultural development. Promote arts and creative
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opportunities through effective marketing strategies tailored to arts audiences as well as
strategies for the wider community. This will include further development of the Arts in
Maroondah arts marketing strategy and also general marketing and communications
through Council publications and channels.

How will the arts and cultural development vision be realised?

Council will work together with the community and key partners to realise the vision for a creative and
culturally vibrant Maroondah. This includes partners from:

Artists and
creative
industries

Community

Business

Government

Council

Leading and recognised artists and creative leaders across all art forms and arts, cultural
and community organisations at the local and state level are key partners. The Maroondah
Arts Advisory Committee includes members with knowledge, expertise and networks in
Indigenous arts and culture and a range of contemporary and traditional arts practices
including music, theatre, visual, digital and public arts. In addition to Council’s networks
across the creative sector, the Committee is also a key conduit for connecting with local and
regional creative practitioners and creative industries.

Partners from within the Maroondah community include artists, arts groups, schools and
organisations.

Council has a strong relationship with Mullum Mullum Indigenous Gathering Place as well
as a wide range of community organisations and diverse cultural communities. Council
partners with schools, community organisations and agencies who use the arts in their work
to promote access and inclusion, participation and wellbeing.

Council supports and promotes local business networks, groups and individual businesses
and recognises the value of culturally vibrant places to shop and visit. Key partnerships
which support Activity Centres as creative places include the Eastland Shopping Centre
and other businesses within the Ringwood arts precinct, and the Croydon Main Street
Traders Association.

Council will continue to actively participate and contribute to local government networks to
share our knowledge, explore partnerships and ensure that we are up to date with key
trends and local government initiatives across the state.

We work with State and Commonwealth governments where there are opportunities to
influence policies and policy frameworks, providing submissions to consultation requests or
to through specific projects awarded by funding grants.

The Arts and Cultural Development team will provide specialist knowledge and expertise to
lead the implementation of the Strategy and will liaise, partner and provide expert advice to
internal and external partners. Given the clear reach and benefits of arts and culture across
many segments of community life, the Strategy will be implemented in a holistic way across
Council’s functions and facilities.
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Monitoring and Evaluation

Council recognises the importance of transparency and accountability and the value of ongoing monitoring
and evaluation. Implementation of the Arts and Cultural Development Strategy will be assessed and
reviewed through a range of industry-standard quantitative and qualitative indicators.

An evaluation framework and approach will be established in the first year of the Strategy. In line with
contemporary cultural development thinking, the framework will allow for assessing cultural outcomes and
also contributions to social, civic, economic and environmental outcomes. Discrete evaluations may be
conducted for projects of strategic importance which offer opportunities to learn, direct our investments and
share our learnings.

Maroondah’s approach will be informed by significant work which has been undertaken in this area by the

Cultural Development Network along with approaches currently being developed at the state and national
levels.

Maroondah City Council

14





What makes a creative and culturally vibrant community?

Creative ecosystems

Contemporary thinking conceptualises the creative and cultural sectors as being part of an ecosystem —
comprised of interlinked, interdependent components — professional artists and amateurs, community groups
and creative industries, arts infrastructure and arts companies. This approach recognises the role of
individuals, collectives and organisations of all sizes and types in overall health of the creatives industries
and seeks to create a whole that is stronger than the sum of its parts. (https://engage.vic.gov.au/creative-
strategy/guiding-principles)

Creative Victoria explained their focus on ‘Strengthening the creative industries ecology by building capacity
and unlocking opportunities to reach audiences’ in this way:

Individual practitioners are essential to a vibrant creative State. However, Victoria needs a strategy
that nurtures all parts of the ecosystem, enabling individual practitioners to thrive alongside cultural
organisations, businesses, entrepreneurs and infrastructure. A strong ecosystem will support a

dynamic interplay between disciplines and across enterprises...
Creative Victoria Creative State, Global City Creative Industries Taskforce Report, November 2015

Local governments are uniquely positioned to work across the creative ecosystem within their municipalities
and are critical in providing access to creative experiences and services for communities. Local government
also plays a key role in commissioning and presenting the work of leading artists and creative practitioners
as part of an enriched local culture that engages with new knowledge, insights and innovation.

The Maroondah Arts and Cultural Development Strategy 2020-2025 recognises the need to balance support
and activity across all components of its local ecosystem, from grassroots creative participation through to
innovative, contemporary and cutting-edge practice, from facility-based programming and precincts, through
to small and informal activity at the neighbourhood level. It includes considering the best ways to support
young people to pursue their creative passions, support for Indigenous cultural and arts practice and creative
and cultural expression for all, while also acknowledging outstanding practice and excellence, such as
through the R&M McGivern Prize, programming in our key cultural facilities and providing public art
commissions. Taking an ecological approach also includes supporting skill development and skill exchange,
risk-taking, supporting innovation, providing spaces for making and co-creating work as well as presenting.

Part of Maroondah’s leadership role also includes ensuring that cultural values and needs are integrated
across its social, environmental and economic roles and advocating across the three tiers of government to
further support this work.

By including culture as a domain of public policy, and enabling citizens opportunities to express their
culture, governments maximise the potential for human development. Access to and participation in
cultural life is a fundamental right of individuals in all communities, and therefore governments have

a duty to enable this expression and facilitate their citizens’ human rights.
https://culturaldevelopment.net.au/policy-domains/cultural-domain-description/
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What will the Maroondah of the future look like?

Vibrant Places and Spaces

In addition to further strengthening the programming within Maroondah’s existing cultural facilities, over the
next five years Council will continue to work with its partners to develop creative approaches to placemaking
and activating public spaces through the arts.

Croydon Activity Centre

Integration of arts and cultural experiences will be a vital element for a vibrant Croydon Activity Centre which
includes Croydon Main Street, Croydon Community Precinct and Tarralla Creek as well as Wyreena
Community Arts Centre. A new community and cultural hub within the Croydon Community Precinct will
provide inclusive opportunities for all ages and abilities, spaces for rehearsal and presentation of
performances and community and cultural events.

There are opportunities to build stronger links between Wyreena Community Arts Centre and Croydon Main
Street. Further development of public art, an art and heritage trail and a celebration of the local stories and
village character will contribute to the success of this key activity centre within Croydon.

Ringwood arts precinct

A key focus area for the next five years will be to work in partnership with Eastland and other community
partners to build further on the successful establishment of this precinct with its innovative and accessible
programming for the whole community.

A Creative and Flourishing City

Arts across Maroondah

Local communities across Maroondah are keen to experience the arts within their neighbourhoods through a
range of events and activities and as an integrated part of the built environment. Planning for local centres
will include opportunities for activities which are driven by artists and local communities.

A Culturally Active, Engaged and Connected Community

Indigenous arts and culture

The arts provide a powerful way to learn how to listen, to understand and respect, and to engage and
reconcile with Indigenous community and culture. We will continue to work together with and promote
Indigenous artists and communities through programming and presentation within our arts and cultural
spaces as well as in community and public places.

Community wellbeing

Over the next five years, we will help to build individual and community wellbeing through broad participation
in arts and cultural activity. We will continue to develop innovative and creative responses to social issues,
such as previous successful collaborative projects enhancing mental health and wellbeing and preventing
family violence. The integration of arts and cultural spaces and activities within the new Croydon Community
Precinct will include a focus on supporting and enhancing community wellbeing.

Arts and Environment
Maroondah has a unique environment that needs to be preserved and celebrated. Appreciation and
awareness of the environment can be strengthened through carefully considered arts projects, exhibitions

and events as well as through the integration of design, public art and interpretation.

Artists and creative ideas will be supported to respond to the environment and to enrich the culture of
Maroondah.
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What are the key directions for arts and cultural development for the next five
years?

Through the consultations and research undertaken in this strategy development, three outcome areas have
emerged for the focus of work over the next five years. These are:

- A Culturally Active, Engaged and Connected Community
- Vibrant Places and Spaces
- A City that is Creative, Flourishing and Values the Arts

Building on recent achievements, Maroondah is well on the journey to realising its vision as a vibrant and
culturally rich community with creative places where people can experience the arts as part of everyday life
through public art, exhibitions and pop-up events. Over the next five years there is significant opportunity to
extend support for local creative industries and new spaces for the arts within key precincts.

These directions align with the focus areas of major national and state cultural organisations and will ensure
that Council’s arts and cultural development activity and Maroondah’s local artists and creatives are in step
with our partners and potential future funding opportunities.

In the following pages, the key directions for each outcome area are set out. The Arts and Cultural

Development team will lead the overarching implementation of this strategy, together with internal and
external partners.

Vision and Key Strategic Directions

Community Vision

Maroondah will be a vibrant and connected community recognised for its creativity and
innovation, and for its celebration and promotion of arts and cultural excellence.
Contemporary and traditional arts and culture will be experienced as part of everyday life,
enhancing individual and community knowledge, wellbeing, and quality of life.
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Theme 1: A Culturally Active, Engaged and Connected Community

Participating in the arts has multiple benefits for health and wellbeing: it reduces
social isolation, strengthens community connection and builds self-esteem, as

people pursue creative activity alone or in groups.
VicHealth Arts Strategy 2019-2023, VicHealth 2019

Our stakeholders said

The arts and creative participation have tremendous potential to enhance individual and community physical
and mental wellbeing through creative expression, activity and engagement and to connect places, people,
generations and diverse cultural groups. The arts as a vehicle to strengthen and connect the community and
support wellbeing came through strongly in stakeholder feedback, highlighting potential to:

- learn from and connect with Indigenous communities and knowledge through arts and culture
- reach marginalised and hard to reach population groups through the arts

- connect with nature and the natural environment through arts and culture

- enhance physical and mental health through arts participation and creative expression

- share stories to promote knowledge of history and cultural heritage

- engender community pride

- support civic participation and exploration of issues and ideas.

The community emphasised the importance of low-cost and accessible participatory arts, experiential
opportunities, supporting enhanced mental and physical health and wellbeing, as well as surprising,
challenging and high-quality contemporary arts opportunities.

While the Arts and Cultural Development team is recognised as the key planner, driver and deliverer of arts
and cultural activity, this is also seen as a shared responsibility across Council service areas. There is
willingness and enthusiasm shown across Council to plan and work collaboratively on shared strategies with
social, economic, community, cultural and environmental outcomes.

“Provide opportunities, involve everyone and art can be a positive for the community.”
“Using the arts to bring community together and foster greater representation of marginal

groups...Greater visibility is a great step to greater community connectedness. This also gives

the rest of the community an opportunity to consider broader perspectives and experiences.”
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Key directions:

1.1 Offer low-cost and accessible participatory arts and experiential opportunities, supporting enhanced
mental and physical health and wellbeing, as well as surprising, challenging and high-quality
contemporary arts opportunities to engage community members of all ages, abilities and backgrounds

1.2 Continue to strengthen partnerships and develop targeted arts engagement strategies for identified
population groups

1.3 Contribute to community connectedness through support for inter-generational and inter-cultural
activities and projects

1.4 Deliver innovative cross-disciplinary, signature projects for specific needs of key population groups,

1.5 Work in partnership with Indigenous artists and communities including Mullum Mullum Indigenous
Gathering Place, on Indigenous-led arts projects which engage and connect across the broader
community and support Indigenous artists

1.6 Deliver innovative projects and exhibitions that explore issues, interests and values of importance to
the Maroondah community such as the environment and cultural heritage

1.7 Facilitate greater connections between arts and cultural initiatives and directions across Council
including between Karralyka, Wyreena and other arts programming

1.8 Integrate public art into infrastructure for families and children across Maroondah

1.9 Provide surprising and engaging arts activities and events across the community such as pop up
events, ephemeral arts, and art including in public spaces, open spaces and the natural environment

1.10 Investigate opportunities to promote and deliver free, low cost and accessible activities, and night-
time and weekend activities

1.11 Encourage and provide advice to external arts and community groups, schools and arts
organisations

Maroondah City Council 19





Theme 2: Vibrant Places and Spaces

Creative Placemaking can be used by communities to engage residents locally,
enhance public space and contribute to healthy sustainable communities... The
success of creative placemaking is dependent upon collaborations between various
civic stakeholders such as governments, private investment, not-for-profit
organisations, artists and citizen groups. As part of this process, partnerships and
shared leadership are crucial to build momentum and harness the power of the

arts to heighten quality of life and revitalise buildings, neighbourhoods and cities.

http://lwww.artscapediy.org/Creative-Placemaking/Approaches-to-Creative-Placemaking.aspx

Our stakeholders said

Feedback about vibrant places and spaces remains strong, with a clear emphasis on including outdoor
spaces, such as bushland and waterways, as well as playgrounds and open spaces. Vibrant places and
spaces suggestions are now informed by the experience of the Ringwood arts precinct and there is a desire
to continue to develop this area. The Croydon Community Precinct is a priority area for cultural planning and
integrating the value of the arts and creativity. Some community feedback encouraged attention on places
and suburbs other than Ringwood and Croydon. There is also a strong theme around improving spaces,
such as empty shops, unused commercial spaces, highways, shopping centres and derelict public places.

“There 1s an opportunity to...create surprise art... The community enrichment and
connectivity created by the Long View Road Cockatoos was extraordinary. People gathered to
admire, talk it over, introduce themselves to neighbours and be street proud. It also enriched
the lives of students being driven past and many walkers who do the Walter Burley Estate walk

as part of their general exercise.”

I wanted to share how much I value the exhibitions and occasional live music at Realm. It is
great to see music and exhibitions enjoyed by people from a range of generations and age
groups. I'm not at a stage of life where I have time/energy to seek out local cultural
opportunities, but I greatly value having experiences available that are linked to places I go each

week such as shops and the library.”
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Key directions

2.1 Further develop existing key exhibition, performance and arts programming facilities at Wyreena
Community Arts Centre and at Karralyka Centre while providing ongoing support for established
facilities such as Maroondah Federation Estate and Realm.

2.2 Explore opportunities to ensure that the Croydon Community Precinct and adjacent areas including
Tarralla Creek include facilities and a programming model which celebrates cultural heritage and
supports arts and cultural activation

2.3 Further develop temporary and permanent public art along Maroondah Highway and within the
Ringwood arts precinct

2.4 Incorporate public art and creative elements into key infrastructure developments such as public
transport infrastructure and multi-level car parks across Maroondah

2.5 Develop arts and cultural strategies as part of a creative placemaking approach across the
municipality including the Ringwood and Croydon Activity Centres as well as neighbourhoods and
specific locations in need of revitalisation or regeneration

2.6 Seek funding opportunities and partnerships to support activation of empty spaces and regeneration
of disused and derelict spaces

2.7 Develop and extend the arts trail strategy — including Maroondah Art Trail and the Ringwood Urban
Art Tour, and introduce a Croydon public art and heritage trail to promote local artists and showcase
the unique character of areas within Maroondah, their communities and stories

2.8 Support temporary and pop-up installations, performances and events which can transform and add
vitality to places and spaces across Maroondah.

2.9 Increase opportunities for a diverse range of work by local arts groups and artists to be displayed
across Council facilities and in activity centres

2.10Investigate opportunities to promote and deliver free, low cost and accessible activities, and night-
time and weekend activities
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Theme 3: A City that is Creative, Flourishing and Values the Arts

A culturally rich and vibrant community is one in which its members regularly
express their own culture by making new art; and through their engagement with
cultural activity, experience aesthetic enrichment, gain new knowledge, ideas and
insights, come to appreciate the diversity and difference of human expression, and
feel a connection to a heritage they share with others, from the past, through the

present and into the future.
https://culturaldevelopment.net.au/policy-domains/cultural-domain-description/

Our stakeholders said

There is overarching support for the arts as an integral element of life in Maroondah — recognising arts and
culture for their intrinsic value and for their social, economic and environmental contributions and benefits.

Our stakeholders recognise this and emphasise the importance of facilitating and supporting the conditions
that create a flourishing local arts and cultural ecosystem:

- connecting to and working with local communities, their values and creative practice

- providing access to creative experiences and services

- supporting individual arts practice and creative industries

- liaising and creating links across community, government and business sectors

- creating and stimulating creative excellence through commissions and curated exhibits and experiences
- connecting local arts and cultural activity to the wider creative ecosystem.

“There are opportunities for Maroondah to think bigger so that it encourages artists and

creatives to see Maroondah as the place to live, with the facilities to pursue their passions.”

I love being part of a community where art is valued, where I can take my children to see live
music and participate in interactive activities. Maroondah is already well on the way to
bringing all walks of life together through arts and culture... we have so much available and
beautiful facilities.”
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Key directions

3.1 Support arts practice in Maroondah through providing opportunities for exhibiting and presenting, through
affordable access to studio and rehearsal spaces, and through arts and cultural grants

3.2 Support, promote and showcase leading, innovative and excellent creative practice through curated
exhibitions and performance opportunities and through recognising and celebrating outstanding
achievements

3.3 Support the growth and sustainability of Maroondah’s creative industries through targeted approaches
including mentoring and skills development

3.4 Explore potential partnerships with Maroondah-based business support programs and with other eastern
Metropolitan region councils in order to stimulate, connect and promote local creative industries

3.5 Build a greater understanding of the visitor economy in Maroondah to inform the development of
potential key cultural attractions and to strengthen effective marketing for the arts in Maroondah

3.6 Explore the potential to attract creative industries to the Ringwood Metropolitan Activity Centre, including
privately owned land, such as Midway Arcade and within new private developments

3.7 Lead and facilitate a forum to bring together all levels of the local creative ecosystem to share
information, strengthen connections, stimulate opportunities and build sustainability

3.8 Support a wide diversity of arts and creative industries practice in Maroondabh, including community
music and choirs, live music and professional musicians.

3.9 Develop programming and promotional links between locally based arts product and broader
metropolitan festivals and arts initiatives.

3.10 Support and connect Maroondah’s artists through mentoring and creative development opportunities to
link emerging and established artists.

3.11Undertake an audit of local performing arts groups and identify needs and opportunities for increased

access to creative spaces for rehearsal, production and presentation including within the Croydon
Community Precinct

3.12  Explore opportunities to support the development of community-based arts production skills and
capacity development for local arts groups at Karralyka

3.13  Strengthen marketing strategies for the Arts in Maroondah and Ringwood arts precinct to increase
awareness of arts and cultural opportunities, programs and activities

3.14  Continue to build and promote opportunities to showcase and promote Maroondah’s creativity and
arts achievements

3.15 Increase opportunities for public access and engagement with the Maroondah City Council Art
Collection including through digital technologies and public display
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