
 

 

 
 
 
Councillor 
(as addressed) 
 
 
The next Council Meeting will be held in the Council Chamber Realm, on Monday 17 April 
2023, commencing at 7:30pm and your presence is requested. 
 
 
Yours faithfully 

 
 
Steve Kozlowski 
CHIEF EXECUTIVE OFFICER 
 

Note: 
This meeting is being streamed live on the internet and recorded. 

Every care is taken to maintain privacy and attendees are advised they may be 
recorded. 

 
This meeting of Council can be viewed on Council’s website via: 

https://www.maroondah.vic.gov.au/Live-Council-Meetings 
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ORDER OF BUSINESS 

1. Prayer and Councillor Pledge  

2. Acknowledgment of Country 

3. Apologies  

4. Declaration of Interests  

5. Confirmation of Minutes of the Ordinary Council Meeting held on Monday 20 March 
2023. 

6. Public Questions 

7. Officers’ Reports 

Acting Director Chief Financial Officer 

1. Attendance Report 4 

2. Reports of Councillor Briefings 6 

3. Councillor Representation Reports 8 

4. Council Advisory Committees - Report on 2022 activities 10 

5. Road Discontinuance - Palmerston Road West Ringwood 23  

Director Assets & Leisure 

1. Jubilee Indoor Cricket Training Centre proposed name 29 

2. Petition - Aquanation Child Care and Occasional Care program 32  

Director Strategy & Development 

1. VAGO Report - Swimming Pool Register 36 

2. Petition - Flooding risk concerns from Residents of Inglewood Close,  
 Croydon 43 

8. Documents for Sealing  

9. Motions to Review  

10. Late Items  

11. Requests for Leave of Absence 
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PURPOSE 

To provide an opportunity for Councillors to report on Council activities undertaken since the 
last Ordinary Meeting of Council and forthcoming ward activities. 

STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  A well governed and empowered community 

Our Vision:  In 2040, Maroondah will be an empowered community actively engaged in local 
decision making, led by an innovation community inspired Council that collaborates regionally 
and proactively champions local needs.  

Key Directions 2021 – 2025: 

8.1 Provide community inspired governance that is transparent, accessible, inclusive and 
accountable  

BACKGROUND 

Not Applicable 

ISSUE / DISCUSSION 

It is intended that the Mayor and Councillors be given the opportunity to present a verbal or 
written report updating Council on the activities they have undertaken since the last Ordinary 
Meeting of Council on the 20 March 2023 in their role as Councillors and forthcoming ward 
activities. 

FINANCIAL / ECONOMIC ISSUES 

Not Applicable 

ENVIRONMENTAL / AMENITY ISSUES 

Not Applicable 

SOCIAL / COMMUNITY ISSUES 

Not Applicable 

COMMUNITY CONSULTATION 

Not Applicable 

CONCLUSION 

It is appropriate that Councillors formally report to Council upon the activities they have 
undertaken in their role as Councillors. 
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ATTACHMENTS 

Not Applicable  

CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL RECEIVES AND NOTES THE REPORTS AS PRESENTED BY 
COUNCILLORS  
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PURPOSE 

To present the ‘Public Record’ of those Councillor Briefings which are attended by Councillors 
and generally held on Monday evenings at Realm, usually two weeks prior to the formal 
Council Meeting, and to note the issues discussed. 

STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  A well governed and empowered community 
 
Our Vision:  In 2040, Maroondah will be an empowered community actively engaged in local 
decision making, led by an innovation community inspired Council that collaborates regionally 
and proactively champions local needs. 
 
Key Directions 2021 – 2025: 

8.1 Provide community inspired governance that is transparent, accessible, inclusive and 
accountable  

BACKGROUND 

As part of decision-making processes at Maroondah, it is essential that Councillors are briefed 
on a range of issues which come before Council for consideration.  As a means of providing 
this information, Councillor Briefings are conducted.   
 
Councillor Briefings are also attended by Council Officers, and sometimes other specific 
advisors, to provide Councillors with a detailed knowledge and understanding of issues under 
consideration to a level of detail that would inhibit timely decision-making, that would not be 
possible in an open Council meeting, where decision-making related debate is governed by 
strict meeting procedures. 
 
A Councillor Briefing is a non-decision-making forum, and as per past good governance 
practice, is deemed to be a scheduled or planned meeting comprising a majority of Councillors 
(at least 5) and one (1) Council employee, for the purpose of discussing matters that are 
intended or likely to be: 
 

• the subject of a decision of the Council; or 

• subject to the exercise of a delegated function, duty or power of Council.  

Examples of a Councillor Briefings may include: 
 

• On-site inspections,  

• Consultative Meetings with residents, developers, consultants 

• Meetings with local organisations, Government Departments, statutory authorities, and 
local politicians. 
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ISSUE / DISCUSSION 

Councillor Briefings are generally held twice a month, on Monday evenings at Realm, usually 
two (2) weeks prior to, and on the night of a formal Council meeting. 
 
The intent of this report is to present a ‘Public Record’ of those Councillor Briefings which are 
generally attended by all Councillors and typically held on Monday evenings, and to note the 
items discussed.   
 
The ‘Public Record’ of the Councillor Briefings held on the 20 March 2023, 24-26 March 2023 
and 3 April 2023 are attached for information.  

FINANCIAL / ECONOMIC ISSUES 

Not Applicable 

ENVIRONMENTAL / AMENITY ISSUES 

Not Applicable 

SOCIAL / COMMUNITY ISSUES 

Not Applicable 

COMMUNITY CONSULTATION 

Not Applicable 

CONCLUSION 

Councillor Briefings are important forums for advice and discussion, on what are often complex 
issues facing the municipality, in the lead up to formal decisions being made by Councillors at 
Council Meetings.  At Councillor Briefings, or outside them, Councillors also have the 
opportunity of requesting additional information to assist in the decision-making process. 
 
It is appropriate that the ‘Public Record’ of those Councillor Briefings, which are attended by 
a majority of Councillors, i.e. at least five (5) Councillors and one (1) employee of Council, be 
noted. 
 
  

ATTACHMENTS 

1.  2023 March 20 - Councillor Briefing Public Record 
2.  2023 March 24-26 - Councillor Briefing Public Record 
3.  2023 April 03 - Councillor Briefing Public Record 

  
CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL RECEIVES AND NOTES THE PUBLIC RECORD OF THE COUNCILLOR 
BRIEFINGS HELD ON THE 20 MARCH 2023, 24-26 MARCH 2023 AND 3 APRIL 2023  
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PURPOSE 

To receive and note the meeting minutes of the following committees: 

• Maroondah Liveability, Safety and Amenity Committee held on 29 March 2023 

• Maroondah Arts Advisory Committee held on 8 March 2023 

• Maroondah Community Health and Wellbeing Committee held on 1 March 2023 

STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  A well governed and empowered community 
 
Our Vision:  In 2040, Maroondah will be an empowered community actively engaged in local 
decision making, led by an innovation community inspired Council that collaborates regionally 
and proactively champions local needs. 
 
Key Directions 2021 – 2025: 

8.1 Provide enhanced governance that is transparent, accessible, inclusive and 
accountable 

BACKGROUND 

As part of Council's commitment to the principles and practice of good governance, it is 
appropriate that Councillors and the Community are formally updated on the actions and 
activities of the various organisations’ bodies/advisory groups upon which it is represented. 

ISSUE / DISCUSSION 

Council is represented on numerous Boards and Organisations. Appointments are made 
annually by Council at the commencement of the new Mayoral term. 
 
Crs Damante, Hancock and Steane are Council’s Representatives on the Maroondah 
Liveability, Safety and Amenity Committee. 
 
Crs Macdonald, Stojanovic and Symon are Council’s Representatives on the Maroondah Arts 
Advisory Committee. 
 
Crs Damante and Dib are Council’s Representatives on the Maroondah Community Health 
and Wellbeing Committee. 

FINANCIAL / ECONOMIC ISSUES 

Not Applicable 
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ENVIRONMENTAL / AMENITY ISSUES 

Not Applicable 

SOCIAL / COMMUNITY ISSUES 

Not Applicable 

COMMUNITY CONSULTATION 

Not Applicable 

CONCLUSION 

It is appropriate that Councillors and the Community are formally updated on the actions and 
activities of the various organisations’ bodies/advisory groups upon which Council is 
represented. 
 
  

ATTACHMENTS 

1.  Maroondah Liveability Safety and Amenity Committee Meeting Minutes - 29 March 
2023 

2.  Maroondah Arts Advisory Committee Meeting Minutes - 8 March 2023 
3.  Maroondah Community Health and Wellbeing Committee Meeting Minutes - 1 March 

2023 
  
CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL RECEIVES AND NOTES MINUTES OF THE FOLLOWING COMMITTEES 

1. MAROONDAH LIVEABILITY, SAFETY AND AMENITY COMMITTEE HELD ON 29 
MARCH 2023 

2. MAROONDAH ARTS ADVISORY COMMITTEE HELD ON 8 MARCH 2023 

3. MAROONDAH COMMUNITY HEALTH AND WELLBEING COMMITTEE HELD ON 1 
MARCH 2023 
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PURPOSE 

The purpose of this report is to provide an update to Council on the activities of its advisory 
committees during the 2022 calendar year. 

STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  A well governed and empowered community  

Our Vision:  In 2040, Maroondah will be an empowered community actively engaged in local 
decision making, led by an innovative community inspired Council that collaborates regionally 
and proactively champions local needs. 

Key Directions 2021 – 2025: 

8.1  Provide community inspired governance that is transparent, accessible, inclusive and 
accountable 

8.4  Work in partnership to deliver innovative, accessible and evidence informed services 
that are people focused, proactive, integrated and responsive 

8.9  Undertake inclusive engagement and consultation using accessible and tailored 
approaches to consider the needs and aspirations of people of all ages, abilities and 
backgrounds 

8.12  Foster local and regional partnerships with individuals, community groups, businesses, 
service providers, agencies and all levels of government 

BACKGROUND 

Council has a number of committees that provide advice and recommendations to Maroondah 
City Council on matters relating to the delivery of strategies, services and activities. 

In 2022, there were seven Advisory Committees of Council who provided advice and input on 
priority issues and supported the work of Council in working towards the community vision 
outlined in Maroondah 2040: Our future together. The committees comprise: 

• Maroondah Access, Inclusion and Equity Advisory Committee 

• Maroondah Arts Advisory Committee 

• Maroondah Business Advisory Committee 

• Maroondah Community Health and Wellbeing Committee  

• Maroondah Disability Advisory Committee 
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• Maroondah Environment Advisory Committee  

• Maroondah Liveability, Safety and Amenity Committee 

These seven committees collectively inform the policy agenda of Council, are linked to 
regional networks and provide authoritative advice on Council services and initiatives.  

The committees consist of a mix of Councillors, relevant service providers, community groups, 
and community members. The chair of the Committee is a Councillor as appointed by Council. 
Council officers provide administrative support and technical advice. 

Meetings are held three or four times a year and are conducted in accordance with Council’s 
meeting procedures. In 2022, some of the scheduled Advisory Committee meetings continued 
to be affected by the COVID-19 pandemic and associated public health restrictions. This 
resulted in several meetings being held online. 

ISSUE / DISCUSSION 

Maroondah Access, Inclusion and Equity Advisory Committee 
 
The Maroondah Access, Inclusion and Equity Advisory Committee was established in 2020 to 
holistically consider the accessibility, social inclusion and equity needs of all population groups 
in the municipality.  
 
The role of the Maroondah Access, Inclusion and Equity Advisory Committee is to provide 
advice to Council and inform service delivery, advocacy and partnerships on a range of social 
policy matters relating to community access, inclusion and equity. Areas of focus may include: 
emergency relief, homelessness, cultural and linguistic diverse communities, indigenous and 
reconciliation matters, LBGTIQ+ community, gender equity, hoarding and squalor, social 
inclusion, affordable housing and interfaith matters. 
 
The Committee consists of up to 17 members.  This comprises of a maximum of eight agency 
representatives from local community service agency partners, a maximum of four 
representatives from not-for-profit community groups or those with lived experience/or 
representing identified population groups, three Councillors and two Council Officers. The 
Committee chairperson for 2022 was Cr Suzy Stojanovic. The other delegated Council 
representatives during 2022 were Cr Marijke Graham and Cr Linda Hancock. 
 
During 2022, the Maroondah Access, Inclusion and Equity Advisory Committee met four times 
to provide valuable input and perspectives on access, inclusion and equity considerations 
relating to a broad range of Council strategic work, COVID-19 relief and recovery initiatives, 
program development and delivery, and capital works projects as highlighted below:  
 
Input on Council strategic work 
 
During 2022, the Committee was consulted and provided input on the following Council 
strategies and plans: 

• Health and Wellbeing Action Plan 

• Gender Equality Action Plan 
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• Stadium Sports Strategy consultation 

• Maroondah Children Youth and Families 2022 Consultation Program 

Input on Council programs 
 
Presentations on the following Council programs were provided with opportunities for 
Committee input: 

• Regional Local Government Homelessness and Social Housing Charter 

• Walk and Talk initiative 

• Positive Ageing Elder Abuse initiatives 

• Sons of the West Project 

Agency presentations 
 
The committee also received presentations from agency representatives relating to initiatives 
being undertaken: 

• Eastern Volunteers - Volunteer Management Activity Eastern Metropolitan Region  

• Orange Door Outer East  

• Wellways - Pathways to Home Program 

• Eastern Community Legal Service - Amplifying Community Voices in the East Project 

• Communities of Wellbeing Inc - Certificate in Creating Wellbeing  

 
Maroondah Arts Advisory Committee 
 
The Maroondah Arts Advisory Committee was established in 2018 to provide advice and 
expertise to assist Council in realising the community’s vision for a creative and culturally 
vibrant Maroondah. 
 
The role of the committee is to provide advice and support for the development of key strategic 
directions for arts and cultural development in Maroondah, advocate for arts in Maroondah, 
provide advice on key cultural policy and planning considerations and provide input on 
approvals such as public art commissions. 
 
The committee consists of up to 10 members. This comprises of a maximum of seven local 
community and creative industry representatives, three Councillors and two Council Officers. 
The committee chairperson for 2022 was Cr Mike Symon. The other delegated Council 
representatives for 2022 were Cr Paul Macdonald and Cr Suzy Stojanovic. 
 
During 2022, the committee met three times to inform Council’s vison for the arts in Maroondah 
as highlighted below: 
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Input on Council strategic work 
 
During 2022, the Committee was consulted and provided input on the following Council 
strategies and plans: 

• Maroondah City Council Public Art Policy  

• COVID Recovery Plan implementation 

 
Input on Council programs 
 
Presentations on the following Council programs were provided with opportunities for 
Committee input: 

• Maroondah Arts Collective  

• R & M McGivern Art Prize 

• Re-opening of Arts & Cultural Facilities and Programs 

 
Input on Council projects 
 
The Committee provided input on a range of key Council projects either being planned or 
already underway: 

• Public Art Commissions - Melview Reserve and Maroondah Hwy Mural partnership 

• Maroondah City Council Art Collection Acquisitions 

 
Maroondah Business Advisory Committee 
 
The Maroondah Business Advisory Committee (MBAC) was established in 2017 to provide a 
vehicle for the collaborative sharing of local business intelligence, sector specific opportunities 
and challenges to enhance the role of Council’s positive impact on local businesses. 
 
The role of MBAC includes providing a formal link between business leaders and Council, 
provide an opportunity for creative ideas, contributions and solutions to local business issues, 
provide feedback and direction on local economy and challenges, act as sounding board for 
future Council funded proposals / projects. 
 
The Committee consists of up to 19 members comprising three Councillors; five Council 
officers including Chief Executive Officer, Director People & Precincts, Manager Business & 
Precincts; President of the Maroondah Business Group; and eight Maroondah Business 
Leaders. 
 
The Committee chairperson for 2022 was Cr Kylie Spears. The other delegated Council 
representatives during 2022 were Cr Rob Steane and Cr Tasa Damante. 

The committee meets four times in a year.   
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Input on Council strategic work 
During 2022, the Committee was consulted and provided input on the following Council 
strategies and plans: 

• COVID Recovery Plan implementation 

• Business Development Strategy 

• Bayswater Business Precinct Transformation Strategy 

 
Input on Council programs 
 
Presentations on the following Council programs were provided with opportunities for 
Committee input: 

• BizWeek 

• Maroondah Business Excellence Awards 

• Woman on the Go 

• Shopping Centre Capital Works 

• BizHub CRM 

• Maroondah Economy 

Input on Council projects 
 
The committee provided input on a range of key Council projects either being planned or 
already underway: 

• BBP Transformation 

• COVID recovery 

• Maroondah Business Excellence Awards 

• BizWeek 

• Mentoring and Networking 

• BizHub Cowork 

• Neighbourhood planning and activation 

• Small Business Friendly Council 

• BizHub Concierge 
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• Placemaking and outdoor activations  

• Level Crossing Removal Projects 

• Investment Attraction 

Agency presentations 
 
The Committee also received presentations from agency representatives relating to initiatives 
being undertaken: 

• Member businesses provided presentations on their sectors  

• Key partner - REMPLAN provided a detailed COVID19 economic impact and forecast 

 
Maroondah Community Health and Wellbeing Advisory Committee 
 
The Maroondah Community Health and Wellbeing Advisory Committee has been established 
for over 20 years to inform a broad range of community health and wellbeing matters within 
the municipality, along with supporting Council’s obligations under the Public Health and 
Wellbeing Act 2008.  
 
The role of the committee is to provide advice to Council and inform service delivery, advocacy 
and partnerships on a range of community health and wellbeing matters. Areas of focus may 
include: physical activity, healthy eating, obesity, gambling, mental health, emergency 
management and community recovery, impacts of climate change, and drugs and alcohol. 
 
The committee consists of up to 17 members.  This comprises of a maximum of eight agency 
representatives from local community service agency partners, a maximum of four 
representatives from not for profit community groups, three Councillors and two Council 
Officers. The committee chairperson for 2022 was Cr Tasa Damante. The other delegated 
Council representatives during 2022 were Cr Tony Dib and Cr Suzy Stojanovic. 
 
During 2022, the committee met four times to inform Council’s social policy, community service 
delivery, and health and wellbeing partnership work as highlighted below:  
 
Input on Council strategic work 
 
During 2022, the Committee was consulted and provided input on the following Council 
strategies and plans: 

• Maroondah Sustainability Strategy Consultation 

• Bedford Road and McAdam Square Walkability Consultation 

• Health and Wellbeing Plan 2021-2023 - Year One Implementation Report  

• Health and Wellbeing Plan 2021-2023 - Consultation on emerging issues and input 
sought on implementation. 
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Input on Council programs 
 
Presentations on the following Council programs were provided with opportunities for 
Committee input: 
 

• Council Mental Health Initiatives  

Input on Council projects 
 
The committee provided input on a range of key Council projects either being planned or 
already underway: 

• Maroondah COVID-19 Recovery Secondary Impact Assessment 

• Greening the Greyfields  

• Sons of the West project 

Agency presentations 
 
The committee also received presentations from agency representatives relating to initiatives 
being undertaken: 

• Communities of Wellbeing Inc - Certificate in Creating Wellbeing  

• EACH - Gambling Harm Awareness Week Presentation 

• NEPHU - Introduction to the new North Eastern Public Health Unit 

• NEPHU - Communities together COVIDSAFE Program 

• Orange Door Croydon  

• QIC Eastland - Eastland Community Partnership Projects  

 

Maroondah Disability Advisory Committee 
 
The Maroondah Disability Advisory Committee was established in 2010 to promote social 
inclusion and participation of people with a disability in the community.  
 
The role of the committee is to provide advice to Council and inform service delivery, advocacy 
and partnerships on a range of matters relating to people with a disability, their carers and 
families.  Areas of focus may include: disability policy, accessible and inclusive programs and 
services, community access and inclusion needs relating to the built environment, and 
strategies for effective Council engagement, consultation and collaboration. 
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The committee consists of up to 15 members.  This comprises of a maximum of six positions 
for people with a disability, two positions for carers of people with a disability (including one 
carer of a child), a minimum of three service providers, three Councillors and at least one 
Council Officer. The committee chairperson for 2022 was Cr Kylie Spears. The other 
delegated Council representatives during 2022 were Cr Tony Dib and Cr Rob Steane. 
 
During 2022, the committee met four times to provide valuable input and perspectives on 
behalf of people with a disability, their carers and families relating to a broad range of Council 
strategic work, initiatives, program development and delivery, and capital works projects as 
highlighted below:  
 
Input on Council strategic work 
 
During 2022, the Committee was consulted and provided input on the following Council 
strategies and plans: 

• Disability Action Plan 2022-2024  

• Celebration for International Day of People with Disability 

• Consultation on Council’s Physical Activity Strategy 

• Consultation on Children, Youth and Families Action plans 

• Review of Jubilee Park Precinct 

• Croydon and Ringwood East Level Crossing removal projects 

• Woodland Park and Norwood Reserve draft enhancement plans 

 
Input on Council programs 
 
Presentations on the following Council programs were provided with opportunities for 
Committee input: 

• General Local Law 11 Review 

• Review of Disability Discrimination Act Program for 2021/22 and 2022/23 

• Discussion on Emergency Planning in Maroondah 

• Information shared on Council’s all abilities sports programs  

 
Input on Council projects 
 
The committee provided input on a range of key Council projects either being planned or 
already underway: 

• Upgrade of Karralyka Theatre 
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• Review of Cheong Park Pavilion accessibility improvements 

• Discussion on ‘Porn is Not The Norm’ project 

 
Other opportunities 
 
The committee were also provided with the opportunity to have input in a range of other 
activities during the year such as: 

• Opportunity to apply to join the Victorian Disability Advisory Committee - March 2022 

• Victorian Disability Awards nomination opportunities 

• Opportunity to apply to join the governance board of the Victorian Collaborative Centre 
for Mental Health and Wellbeing  

• Invitation to the ‘How to Thrive’ film preview 

• Option to participate in the consultation for the Victorian Government’s Proposed 
Disability Inclusion Bill 

• Invitation to Council’s volunteer recognition function 

• Opportunity to participate in the PTV ‘Try Before You Ride’ event for 2022 

 
Maroondah Environment Advisory Committee 
 
The Maroondah Environment Advisory Committee (MEAC) has been holding meetings since 
2014. Its purpose is to establish a collaborative partnership between Council and key 
community stakeholders so as to inform and advise Council on environmental sustainability 
issues. In particular the goals of the Committee are to: 
 
1. To advance the environmental sustainability ‘Key Directions’ of Maroondah 2040. 

2. To advise Council on the implementation and review of the Maroondah Sustainability 
Strategy and related strategies and actions. 

3. To involve others in sustainability initiatives 

The business of MEAC has a focus upon matters of a strategic interest. This is supplemented 
at the end of each meeting by providing opportunity for the community members to bring to 
the attention of Council any ideas, issues or concerns regarding environmental matters.  
 
The formal meetings are held quarterly and community members also participate in out of 
cycle sessions to workshop draft strategies with Council officers.  
 
In 2022, the committee consisted of 14 members.  This comprises of three Councillors and 11 
community representatives. The committee chairperson for 2022 was Cr Marijke Graham. The 
other delegated Council representatives during 2022 were Cr Paul Macdonald and Cr Suzy 
Stojanovic.  
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Input on Council strategic work 
 
During 2022, the Committee was consulted and provided input on the following Council 
strategies and plans: 

• Draft Sustainability Strategy 

• Waste, Litter & Resource Recovery Strategy 2020 - 2030 and FOGO Update 

 
Input on ongoing Council programs 
 
Presentations on the following Council programs were provided with opportunities for 
Committee input: 

• Improving biodiversity resilience to climate change in Maroondah 

• Maroondah Business Excellence Awards 

• The tree canopy cover of Maroondah 

• Tree protection and removal permits on private property 

Input on Council projects 
 
The committee provided input on a range of key Council projects either being planned or 
already underway: 

• Mullum Mullum Biolink Action Plan 

• Stormwater Offset Scheme Feasibility Study 

• Sustainability Strategy 
 
In addition, at each meeting the committee receives a written report that provides a briefing 
on the projects and programs being undertaken across Council that are contributing to the 
focus areas of the Sustainability Strategy. These reports have advised the Committee on the 
following: 

• Environmentally Sustainable Design Planning Scheme Amendment 

• Learning for Sustainability Conference 

• National Ride2 School Day  

• Croydon South Place Activation Project 

• Maroondah Vegetation Strategy 2020-2030 

• City Nature Challenge 2022 

• Eastern Alliance on Greenhouse Action (EAGA) 
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• Re-imagining Tarralla Creek 

• Croydon Town Park Stormwater Harvesting 

• Climate Change Risk and Adaptation Strategy Activities Report 

• Carbon Neutral Strategy and Action Plan Activities Report 

• Environmentally Sustainable Development targets for new development 

• Bike Education program  

• My Energy and Water Saver Kits 

• Maroondah Heritage Action Plan, and  

• The Great Southern Bioblitz 2022. 

 
Maroondah Liveability, Safety and Amenity Advisory Committee 
 
The Maroondah Liveability, Safety and Amenity Advisory Committee was reshaped and 
broadened in 2020 to inform a range of community safety issues, promote livable 
neighbourhoods across the municipality and enhance local amenity.  
 
The role of the committee is to provide advice to Council and inform service delivery, advocacy 
and partnerships on a range of community livability, safety and amenity matters. Areas of 
focus may include community safety, local amenity and access to services, place based 
planning, community facilities and infrastructure, development of local neighbourhoods, 
precinct planning, management of anti-social behaviour, and the periodic review of local laws. 
 
The committee consists of up to 17 members.  This comprises of a maximum of eight agency 
representatives from local community service agency partners, a maximum of four 
representatives from not-for-profit community groups, three Councillors and two Council 
Officers. The committee chairperson for 2022 was Cr Rob Steane. The other delegated 
Council representatives during 2022 were Cr Tasa Damante and Cr Linda Hancock. 
 
During 2022, the committee met four times to inform Council’s response to community safety 
issues, enhancement of local amenity and promotion of liveability as highlighted below:  
 
Input on Council strategic work 
 
During 2022, the Committee was consulted and provided input on the following Council 
strategies and plans: 

• Playspace Planning - Inclusive Places in Open Spaces 

• Woodland Park Enhancement Plan 

• Local Law 11 Review 
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• Maroondah Extreme Sports Strategy 2022 

• Draft Disability Action Plan 2022-2026 

 
Input on Council programs 
 
Presentations on the following Council programs were provided with opportunities for 
Committee input: 

• Greening the Greyfields 

• Healthy Street Assessments 

Input on Council projects 
 
The committee provided input on a range of key Council projects either being planned or 
already underway: 

• Canopy vegetation investment along walk to school routes  

• Level Crossing Removal Project 

• Bicycle Strategy update 

Agency presentations 
 
The committee also received presentations from agency representatives relating to initiatives 
being undertaken: 

• Department of Transport - New headquarters and licence testing premises in Ringwood 

• Women’s Health East - Women’s Safety Walks 

• Eastern Affordable Housing Alliance - Current projects 

• Victoria Police - Neighbourhood Policing Framework and Perceptions of Crime 

• Melbourne Water - Habitat corridor study along Mullum Mullum Creek 

• Homelessness and affordable housing initiatives 

 

FINANCIAL / ECONOMIC ISSUES 

As noted under the Issue / Discussion section 

ENVIRONMENTAL / AMENITY ISSUES 

As noted under the Issue / Discussion section 
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SOCIAL / COMMUNITY ISSUES 

As noted under the Issue / Discussion section 

COMMUNITY CONSULTATION 

Council is committed to engaging with the Maroondah community in a meaningful, 
accountable, responsive and equitable way. Our community and stakeholders play a vital role 
in shaping the City of Maroondah. Council’s seven advisory committees form a key role in how 
Council seeks to effectively engage with the Maroondah community. Committees comprise 
members from community service agencies, local businesses, community organisations, 
people with lived experience and local residents.  

CONCLUSION 

Over the past twelve months, Council’s Advisory Committees have provided invaluable 
information and advice to Council and the community on a range of strategic, service delivery, 
policy and capital works matters. The Committees have contributed to the Maroondah 
community being a more liveable, healthy, safe, prosperous, vibrant, accessible and inclusive 
place for people of all ages and abilities. 

  
  

ATTACHMENTS 

Not Applicable  

CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL  

1. ACKNOWLEDGE THE SIGNIFICANT CONTRIBUTIONS MADE BY COUNCIL’S 
ADVISORY COMMITTEES DURING THE 2022 CALENDAR YEAR 

2. RECOGNISE THE CONTRIBUTIONS MADE BY ALL THE EXTERNAL COMMITTEE 
MEMBERS DURING THE 2022 CALENDAR YEAR 
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PURPOSE 

For Council to consider whether the land shown as Lot 1 and Lot 2 on TP 965746, attached 
as Schedule 1 (Road) known as Palmerston Road West Ringwood, being part of the land 
contained in the certificate of title volume 10474 folio 742 and Crown Grant 49849/1858, 
should be discontinued pursuant to the Local Government Act 1989 (Vic) (Act) and retained 
by Council. 

STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  A well governed and empowered community 

Our Vision:  In 2040, Maroondah will be an empowered community actively engaged in local 
decision making, led by an innovative community inspired Council that collaborates regionally 
and proactively champions local needs. 

Key Directions 2021 – 2025: 

8.1  Provide enhanced governance that is transparent, accessible, inclusive and 
 accountable. 

8.2  Ensure responsible and sustainable management of Maroondah resources, assets, 
 infrastructure, and natural environment. 

Priority Action 2022-2023:  

Not Applicable 

BACKGROUND 

The Road comprises part of Palmerston Road West, and forms part of the land contained in: 

• Crown Grant 49849/1858, part of Crown Portion 3, Parish of Ringwood, as attached as 
Schedule 2 which is known to title as a ‘road’ with the last registered owner in the name 
of Samuel George Isaacs dated May 1858; and 

• Certificate of title volume 10474 folio 742, being R1 on PS 413267 and registered to 
Maroondah City Council attached as Schedule 3. 

Palmerston Road was divided into ‘West’ and ‘East’ with the construction of Eastlink, as part 
of the Eastlink Project Act 2004. 

The eastern section of Palmerston Road West is fenced off to the public and has been mostly 
inaccessible to the public for at least 20 years. 
 
The Road is not fully constructed as a road and has in part fallen into disrepair and will in the 
coming years require significant upgrade to comply with safety road standards and to provide 
adequate vehicle access. 



 
 

ACTING DIRECTOR CHIEF FINANCIAL OFFICER – JIM HERRON 

ROAD DISCONTINUANCE - PALMERSTON ROAD WEST 
RINGWOOD Cont’d 

ITEM 5 

   

COUNCIL MEETING AGENDA 24  17 APRIL 2023 

 
The Road falls steeply towards the Eastlink reservation and the narrow width of the road does 
not allow for adequate usage of the road in its current state.  

If the Road is discontinued, the Road will be retained by Council for future consideration of 
usage of the land. 

Council will bear the costs associated with the proposal to discontinue the Road. 

Public Authorities 
 
The following statutory authorities have been advised of the proposed discontinuance of the 
Road and have been asked to respond to the question of whether they have any existing 
assets in the Road, which should be saved under section 207C of the Act: 

• Yarra Valley Water 

• Ausnet 

• Multinet Gas 

• Telstra 

• NBN 

Ausnet has advised that it has overhead, and underground cables located on the Road and 
requires an easement along the length of its assets. 
 
Multinet Gas has advised that it has a gas main located within the Road and requires an 
easement to be recorded in its favour over the asset. 
 
Council proposes to retain all current easements by the Public Authorities. 

ISSUE / DISCUSSION 

Internal Consultation 
 
Council’s Traffic Engineer provided an analysis of the status and current traffic condition of 
the concreted section of Palmerston Road West between 3/81-85 Heatherdale Road and 24 
Palmerston Road West and the points are noted as follows;  

• The temporary fence across the Road is held together by zip ties and fixed with chains 
to the terminal post and neighbouring fence. It is considered that this does not indicate 
regular or irregular vehicle access 

• The previous weighbridge has been ‘cut out’ of the concrete road and as a consequence 
there is an abrupt level change between the top of the ramp leading into the weighbridge 
and the actual level of the road. This therefore makes this section of road untraversable 
for trucks. 
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• The gate towards the rear of 3/81-85 Heatherdale Road allows direct access onto 
Palmerston Road West however: 

− Vegetation growth suggests that the access is not being used 

− There is a channel at the interface of the gate, making the road access not easily 
traversable  

• There is an existing access, including weighbridge, within the property of 3/81-85 
Heatherdale Road, allowing for vehicles to use the internal driveways to leave the 
property and therefore no reliance to use the portion of Palmerston Road West being 
considered for discontinuance 

• The site of 24 Palmerston Road West has two additional accesses to Palmerston Road 
West, however with the vegetation overgrowth and general disrepair of the accesses, it 
is considered that they have not been used for vehicle access for some time 

• The end of the Road does not have a court bowl or turning facility and has a steep drop 
off unsuitable for heavy vehicles 

Refer to Schedule 4 for images of the Road. 
 
Road Status 
 
The Road is a ‘road’ for the purposes of the Act. Council has the statutory power to consider 
discontinuing the Road. 
 
If the Road is discontinued, the Road will vest in Council. 
 
At its meeting on 12 December 2022, Council resolved: 

• For the Road to be removed from Council’s Register of Public Roads; and 

• To commence the statutory procedures and give notice pursuant to section 207A of the 
Act of its intention to discontinue the Road and retain the land.  

FINANCIAL / ECONOMIC ISSUES 

The legal and disbursement costs associated with the discontinuance and Council’s 
administration in dealing with property matters is contained within the current budget. 

ENVIRONMENTAL / AMENITY ISSUES 

Not Applicable 

SOCIAL / COMMUNITY ISSUES 

Not Applicable 
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COMMUNITY CONSULTATION 

Council has notified the community of the proposal to discontinue the Road, through a public 
notice, inviting submissions to be received in accordance with the statutory procedures 
pursuant to section 223 of the Act.  
 
The Act provides that a person may, within 28 days of the date of the public notice, lodge a 
written submission regarding the proposed discontinuance of part of the Road. 

Public Notice 

The required Public Notice was placed in: 

• The ‘Age’ newspaper on 16 December 2022 

• On Council’s website from 16 December 2022 to 20 January 2023 

The public notice was available: 

• to any persons requesting a copy to be emailed or mailed to them via Council’s 
Customer Service team. 

• upon request at Council’s customer service counter at both Ringwood and Croydon. 

Notification of Council’s part road discontinuance proposal was provided to the 2 adjoining 
property owners at 3/81-85 Heatherdale Road and 24 Palmerston Road West, with a copy of 
the public notice enclosed. 

One submission was received by Council in response to the public notice by the closing date, 
from the owner at 3/81-85 Heatherdale Road Ringwood. 

The written submission included: 

• a brief history of both properties at 3/81-85 Heatherdale Road and 24 Palmerston Road 
West from the submitter’s perspective including mediation that took place in 2015 and 
financial outlay to instal a sliding side gate for access to the Road by the submitter; 

• The opinion that if the Road is discontinued, 24 Palmerston Road West will only have 
one access point, causing congestion with the numerous trucks entering their property; 
and 

• the request for the Road to remain under Council control or to be able to purchase the 
Road to use as access. 

 
Where a person has made a written submission to Council requesting that they be heard in 
support of the written submission, Council must permit that person to be heard before a 
Committee of Council which has delegated authority to hear those submissions, giving 
reasonable notice of day, time, and place of meeting. 
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Submission Hearing 

In line with Council’s statutory obligations, the submissions hearing was held on Monday 27 
March 2023 at 6.30pm in the Council Chamber. The hearing was chaired by Councillor Mike 
Symons, with the attendance of Councillors Spears and Hancock to hear the submission. 

Issues raised by the submitter:  

• Reiterated the history of the Road usage and the mediation that took place, including 
monies spent to allow for a safer access to the roadway from the sliding side gate which 
had been installed 

• Access via the property’s rear sliding gate would be lost with the discontinuance 
proposal 

• As part of the agreement of the mediation, concrete works and the removal of the 
weighbridge for truck usage was undertaken 

 
Following the Submission Hearing and having regard to the submission made, the Committee 
of Council was in agreement that the recommendation to proceed with road discontinuance 
was still acceptable on the following points: 

• Traffic Engineer’s inspection and analysis of the Road, clearly identifies that the Road is 
in disrepair for vehicular access in its current state and cannot be used as through traffic 
based on safety and liability issues 

• The Road was not reinstated to a safe manner after the mediation 

• Council would need to invest capital to upgrade and reinstate the Road to an operational 
standard 

• Both 3/81-85 Heatherdale Road and 24 Palmerston Road West have one usable access 
point to their respective properties and Council is not obliged to provide dual access to 
properties  

• The recommendation to discontinue and retain the land for future consideration, would 
be in the community’s best interest 

CONCLUSION 

It is proposed that given all Council’s statutory and policy processes have been undertaken, 
Council should discontinue the Road pursuant to the Act, as the Road is no longer reasonably 
required for general public use as: 

• The Road is not open for public access and not available for through traffic 

• The Road is in disrepair posing safety and liability issues 

Council is now in a position to complete the statutory procedures and make a final decision to 
proceed with the discontinuance of the Road and retain the land for future consideration, being 
in the best interests of the community.  
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ATTACHMENTS 

1.  Road Discontinuance - Palmerston Road West - Schedule 1 - Title Plan with 
easements 

2.  Road Discontinuance - Palmerston Road West - Schedule 2 - Historical Title 
3.  Road Discontinuance - Palmerston Road West - Schedule 3 - Council title R1 PS 

413267 
4.  Road Discontinuance - Palmerston Road West - Schedule 4 - Images from Traffic 

Analysis 
  
CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL 

1. RESOLVES THAT, HAVING FOLLOWED ALL THE REQUIRED STATUTORY 
PROCEDURES PURSUANT TO SECTIONS 207A AND 223 OF THE LOCAL 
GOVERNMENT ACT 1989 (VIC) (ACT), PURSUANT TO ITS POWERS UNDER 
CLAUSE 3 SCHEDULE 10 OF THE ACT, AND HAVING CONSIDERED THE 
SUBMISSION RECEIVED IN RESPONSE TO THE PUBLIC NOTICE REGARDING 
COUNCIL’S PROPOSAL TO DISCONTINUE PART OF THE ROAD KNOWN AS 
PALMERSTON ROAD WEST, AS SHOWN MARKED LOT 1 AND LOT 2 ON TITLE 
PLAN ATTACHED AS SCHEDULE 1 TO THIS REPORT (ROAD), TO DISCONTINUE 
THE ROAD 

2. IS OF THE OPINION THAT THE ROAD IS NOT REASONABLY REQUIRED FOR 
PUBLIC ACCESS AS: 

i. THE ROAD IS NOT AVAILABLE FOR PUBLIC USE 

ii. THERE IS NO EVIDENCE THAT THE ROAD IS USED FOR PUBLIC ACCESS 
PURPOSES 

3. DIRECTS THAT A NOTICE PURSUANT TO THE PROVISIONS OF CLAUSE 3(A) OF 
SCHEDULE 10 OF THE ACT, IS PUBLISHED IN THE VICTORIA GOVERNMENT 
GAZETTE 

4. DIRECTS THAT, ONCE DISCONTINUED, THE ROAD BE RETAINED BY COUNCIL 

5. DIRECTS THAT THE CHIEF EXECUTIVE OFFICER, OR ANY PERSON WITH THE 
NECESSARY DELEGATION, SIGN ANY TRANSFER OR TRANSFERS OF THE 
ROAD AND ANY OTHER DOCUMENTS REQUIRED TO BE SIGNED IN 
CONNECTION WITH THE DISCONTINUANCE OF THE ROAD AND ITS 
SUBSEQUENT TRANSFER TO COUNCIL, AND 

6. DIRECTS THAT ANY EASEMENTS, RIGHTS OR INTERESTS REQUIRED TO BE 
CREATED OR SAVED OVER THE ROAD BY ANY AUTHORITY BE DONE SO AND 
NOT AFFECTED BY THE DISCONTINUANCE AND TRANSFER OF THE 
DISCONTINUED ROAD TO COUNCIL 
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PURPOSE 

The purpose of this report is to seek Council endorsement to name the Jubilee Indoor Cricket 
Training Centre the Maroondah Edge. 

STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  A Safe Healthy and Active Community 

Our Vision:  In 2040, Maroondah will be a safe, healthy and active community where all people 
have the opportunity to experience enhanced levels of social, emotional and physical 
wellbeing. 

Key Directions 2021 – 2025: 

1.13. Promote physical activity by supporting education initiatives and providing a diverse 
 range of accessible active and passive open spaces, state of the art sporting precincts 
 and integrated recreation facilities 

1.14. Work in partnership to increase opportunities and create welcoming, supportive and 
 accessible environments for all community members to undertake physical activity 

BACKGROUND 

The five-lane indoor cricket training centre in Jubilee Park is scheduled to be completed by 
May/June 2023. 

Overlooking the Premier Grade Russell Lucas Oval in the Jubilee Park sporting precinct, the 
centre will be one of four indoor cricket training hubs in the Melbourne metropolitan area, and 
a one of a kind in the Eastern Region. This project has been funded by Maroondah City Council 
in partnership with the Victorian Government. 

The facility will boast five lanes for indoor cricket training and will become a regional women’s 
centre of excellence for cricket, as well as being used by the premier grade Ringwood Cricket 
Club, Cricket Victoria and Ringwood District Cricket Association. The state-of-the-art facility 
will continue to raise the profile of women’s cricket in Victoria, and the outer eastern suburbs 
of Maroondah. 

As part of the process required by the Office of Geographical Place Names, the community 
must be informed of the proposed name. 

ISSUE / DISCUSSION 

The building is proposed to be named ‘Maroondah Edge’ as a reference to cricket and training 
(to gain an edge) and to complement the existing brands for Council’s other stadiums:  
Maroondah Nets and The Rings 
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The name should be short, memorable, support the main activities of the centre and work well 
in digital and social media particularly as more and more content is consumed on smaller, 
mobile device screens. 
 
‘Edge’ is a cricketing term meaning - deflection of a ball off the outside edge of a bat, often to 
the slips or wicket keeper for a catch. 

‘Edge’ is short and sharp and will be easily marketable and a recognisable brand; ie Get the 
competitive ‘edge’ or gain an ‘edge’. 

FINANCIAL / ECONOMIC ISSUES 

The recommended name is likely to support the objective of maintaining the financial 
sustainability of the centre. Apart from that, there are no financial or resource implications 
arising from the recommendation contained in this report. 

ENVIRONMENTAL / AMENITY ISSUES 

The proposed sign will be illuminated using LED lighting to meet Council’s sustainability 
commitments.  

SOCIAL / COMMUNITY ISSUES 

The new centre will provide a place for community gatherings and interactions and will be 
primarily used by the Ringwood Cricket Club, Ringwood District Cricket Association and 
Cricket Victoria.  

COMMUNITY CONSULTATION 

Community and stakeholder input throughout the inception and development of the project 
was actively taken into consideration. Views of proposed users of the centre were actively 
sought to test the proposed name. This input contributed to consideration from internal 
marketing expertise. 

The proposed name was promoted to the wider Maroondah community through: 

• User and key stakeholder groups  

• Public notice published 1 March 

• Social media post on 17 March 

• Maroondah News print April edition 

• Maroondah News EDM on 10 March 

• Website article published on 22 February 

• Update project webpage with link to web article 
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The Website article on Maroondah City Council and Maroondah Leisure websites attracted 
199 and 15 views respectively. Social media posts reached 3,296 people with 145 post 
interactions and 48 link clicks to the web article.  
 
The Maroondah News EDM article on 10 March was sent to over 11,400 subscribers with 49 
link clicks to the web article and the article was included in the March Maroondah 
LeisureActive eNews sent to 44,300 subscribers with 127 link clicks to the web article. 
 
Letters in support of the new name have been received from, Ringwood Cricket Club, 
Ringwood Football and Netball Club, Ringwood Spiders All-Abilities Sports Club Ringwood 
District Cricket Association and Cricket Victoria. 

CONCLUSION 

Ahead of the opening of the new indoor cricket training centre in 2023, Council needs to adopt 
a name. It should align with the brand identity, strategy and goals for the centre and Council. 
Maroondah Edge has been proposed and meets all Council requirements. 

  

ATTACHMENTS 

Not Applicable  

CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL ADOPTS THE NAME ‘MAROONDAH EDGE’ FOR THE JUBILEE INDOOR 
CRICKET TRAINING CENTRE 
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PURPOSE 

To receive and respond to a petition with 181 signatures in relation to the decision to close the 
child care and occasional care service at Aquanation.  

STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  A Safe Healthy and Active Community 

Our Vision:  In 2040, Maroondah will be a safe, healthy and active community where all people 
have the opportunity to experience enhanced levels of social, emotional and physical 
wellbeing. 

Key Directions 2021 – 2025: 

1.13. Promote physical activity by supporting education initiatives and providing a diverse 
 range of accessible active and passive open spaces, state of the art sporting precincts 
 and integrated recreation facilities 

1.14. Work in partnership to increase opportunities and create welcoming, supportive and 
 accessible environments for all community members to undertake physical activity 

BACKGROUND 

Childcare and occasional care is currently offered Monday to Friday at Aquanation. The 
service operates for two sessions daily: 9.00am – 10.25am and 10.30am – 11.55am, is 
registered with the Victorian Department of Education and is licensed for a maximum of 25 
participants per session. 
 
Aquanation childcare returned to full service in 2022, after large service interruptions in 2020 
and 2021 due to the pandemic. Prior to the pandemic, Aquanation childcare had seen a 
decrease in attendance and numbers in 2022 were significantly lower than in 2019. 
 
A petition has been received by Council on 12th April 2023. The request for action of the 
petition submitted was as follows: 
 
“We, the undersigned, oppose the decision to close Aquanation Child Care and Occasional 
Care (‘the service’) and we petition Maroondah City Council to: 
 
1. Overturn the decision to close the service; and 
2. Fully consult with users of the service regarding any future proposals to close the 

service. 
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In support of this petition we submit the following: 
 
The decision to close the service does not facilitate the needs and expectations of the 
community. Ceasing the service would limit parents' participation in Aquanation programs and 
facilities, the workforce, the local community, and many aspects of everyday and civic life more 
broadly.  
 
Council's efforts to increase attendance were poorly conceived and executed, and thus are 
not fair or reasonable grounds on which to claim the service is underutilised.  
 
The service is a valuable asset for the Maroondah community. It offers: 

• Essential, casual childcare that is not otherwise available or accessible in the local area 

• Affordable childcare for families trying to maintain their quality of life in this challenging 
economic climate  

• A team of outstanding childcare educators  

• A short-care option that is rapidly becoming a rarity in an industry dominated by long 
day care providers.  

 
Council should support the service nominally and materially, irrespective of fluctuations in 
levels of attendance, as a vital community asset for the benefit of Maroondah's children and 
families. 

ISSUE / DISCUSSION 

In the 2022/2023 financial year, there were 97 families with 143 children enrolled to access 
the childcare program. This is approximately 1% of the Maroondah Leisure member base 
(8351 total Maroondah members as at the end of Dec 22).  
 
In response to declining numbers Council has invested significant time and effort over the last 
18 months in particular, following the COVID-19 pandemic lockdowns, with the objective of 
increasing attendance.  
 
The following key growth initiatives in 2021 and 2022 were undertaken: 

• Online paid promotion of the service through social media channels such as Facebook; 

• The creation of a promotional video, detailing the benefits of the service, which was 
circulated through various communication channels and campaigns; 

• Regular promotion of the service by the Childcare Coordinator, and the team members, 
including contacting many families, specifically those that had cancelled, to try to re-
enrol them;  

• An acquisition campaign following the closure of Goodlife/Fernwood childcare (including 
actively targeting their members) looking to highlight the service within Aquanation; 
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• A survey to patrons to understand the current and future needs of the community, 
including understanding the importance of Childcare; 

• Establishing a relationship with the Maternal Child Health Centres and working with their 
nurses to promote the service; and 

• Upgrade of the Maroondah Leisure childcare website; 

 
Despite the above, the attendance numbers have continued to decline. In 2022, the number 
of families that used the service, at some stage throughout the year, was 97, with the majority 
of children attending less than two (2) sessions per month. In 2023, the number of families 
that have enrolled in the service, has decreased to 79 with only 63 families using the service 
in 2023.  
 
The average occupancy of the sessions has been around 20%, with some days having more 
staff than children. In some weeks, the average attendance was around 5-6 children, in a 
space that has capacity for 25 children. Over the past 18 months, taking account of the low 
attendance and the actual costs of running the service, the average subsidy per child per 
session is approximately $45 (i.e. this is the additional cost of the service to the community, 
per child per session, above and beyond the fees charged).  

FINANCIAL / ECONOMIC ISSUES 

Since Aquanation opened in 2015, Council has subsidised the provision of childcare by 
$702,000.  

ENVIRONMENTAL / AMENITY ISSUES 

Not applicable 

SOCIAL / COMMUNITY ISSUES 

Council has invested significant funding in the childcare service at Aquanation for the past 
eight years in recognition of the service it provides, however with this cannot be sustained with 
such low attendance numbers. 

COMMUNITY CONSULTATION 

All current users of the service have been notified of the closure and staff will work with the 
families to discuss options. 

CONCLUSION 

The petition calls for Council to overturn the decision to close the service. Council has 
subsidised the Aquanation childcare since opening in 2015.  Even with an influx of new 
members in 2022 and the first full year of operation without any lockdowns and the 
development and implementation of a comprehensive strategy to grow the program, the 
demand for childcare continues to decline.  
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ATTACHMENTS 

Not Applicable  

CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL 

1. NOTES THE PETITION RECEIVED ON 12 APRIL 2023 IN REGARD TO THE 
CLOSURE OF THE AQUANATION CHILD CARE AND OCCASIONAL CARE 
SERVICE 
 

2. CONFIRMS THAT THE AQUANATION CHILDCARE WILL CLOSE AT THE END OF 
JUNE 2023 
 

3. WORKS WITH THE USERS OF THE SERVICE TO DISCUSS OPTIONS 
 

4. ADVISES THE LEAD PETITIONER ACCORDINGLY 
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PURPOSE 

To provide a report to Council on the outcome of a survey by the Victorian Auditor General 
Office (VAGO) on Council’s performance in the regulation of private swimming pool and spa 
barrier safety. 

STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  A Safe Healthy and Active Community 

Our Vision:  In 2040, Maroondah will be a safe, healthy and active community where all people 
have the opportunity to experience enhanced levels of social, emotional and physical 
wellbeing. 

Key Directions 2021 – 2025: 

A Safe Community  

1.1 Work in partnership to address community safety and implement initiatives aimed at 
improving the actual and perceived safety of the community. 

1.2 Plan and advocate for the application of community safety principles that facilitate a safe 
built environment. 

BACKGROUND 

On the 1 December 2019 amendments were introduced to the Building Act 1993 for Council’s 
to establish and maintain a register of private swimming pool and spas in their Municipality 
and be the “gatekeeper” for compliance of safety barriers (pool and spa fences). The 
amendment to the Building Regulations 2018 established the regulation parameters for the 
registration of swimming pools and spas and certification of safety barrier. 
 
The regulations required that owners swimming pools and spas provide a barrier compliance 
certificate to Council in a timeframe dependent on the installation date the of the swimming 
pool or spa. The timeframes were as follows: 
 
1. Swimming pools and Spas installed prior to 1994 - 1 November 2022 (the original 1 June 

2022 compliance date was extended by the State Government to 1 November 2022 due 
on the impact on the community of Covid and issues with obtaining inspection and 
contractors to complete identified barrier works) 

2. Swimming Pools and Spas installed between 1994 and 2010 - 1 June 2023 

3. Swimming Pools and Spas installed after 2010 - 1 June 2024 
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In 2019 and 2020 Building Services extensively searched and identified all known swimming 
pools and spas within the City of Maroondah.  All properties identified through this process 
were sent information on the new building legislation with a request to register their pool or 
spa with Council.  When registered, the age of the pool or spa was determined through aerial 
imagery, GIS systems, property file information, building enforcement records, historical 
building permits, planning permits and other resources and methods including visual 
inspections, to determine the applicable barrier Australian Standard to be used for the barrier 
compliance inspection and the date due for the barrier compliance certificate (known as Form 
23 under the building regulations). 
 
While the community was learning about these changes, the Building Services Team worked 
to interpret the regulations to create the Register of Swimming Pool and Spas. An IT system 
was developed to manage and maintain the register while creating policy and procedures to 
assist with its implementation.  
 
In 2021 the State Government introduced a program Working for Victoria, and two staff 
members were employed for three months. The additional work contacting our community by 
phone to remind them about registering their pool or spa was effective in reducing the numbers 
of outstanding registrations.  Once this work was completed, the Building Services team 
continued to search for any pools and spas on aerial imagery that had not previously been 
identified. In parallel to this process policies were developed managing compliance and 
enforcement including non-compliance certificates, inspections, infringements, and 
decommissioning of swimming pools and spas.  
 
In October 2022, Maroondah City Council also carried out an internal audit of the Swimming 
Pool and Spa Safety program.  The audit found Council has well established swimming pool 
and spa register and are advanced in policy and procedures, proactiveness and monitoring 
and reporting.  

ISSUE / DISCUSSION 

In September 2022 the Victorian Auditor General Office (VAGO) surveyed 79 councils, and in 
February 2023 delivered an independent report for Parliament on “Regulating Private Pool 
and Spa Safety”.  The survey also examined five Council’s in detail, and it was found that not 
all councils were effectively implementing the regulations with differing approaches. 
 
The VAGO survey asked councils about the following: 

1. the number of estimated and registered pools and spas; 

2. compliance and noncompliance certificates they have received;  

3. the costs of implementing a pool and spa registration system; 

4. the information recorded in their registration systems; and 

5. staff resourcing. 

 
Question - Number of estimated and registered pools and spas 
 
At the time of the VAGO survey in September 2022 Maroondah Council had identified 4713 
swimming pools/spas with 4,426 registered, which placed Council in the high category across 
local government municipalities as noted below in Figure 1. 
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The groups are: 

• low (councils with less than registered 250 pools and spas) 

• medium (councils that have between 250 and 4,000 registered pools and spas) 

• high (councils with more than 4,000 registered pools and spas). 

 
 

Figure 1. VAGO Survey - Council Grouping based on Registrations 
 
 
As noted previously, Building Services worked extensively with the community to register 
swimming pools and spas and reported only 6% of known swimming pools and spas were 
unregistered at the time, whereas the high group had an average of 11% of swimming pools 
and spas unregistered. 
 
Noting the extensive processes implemented to identify swimming pools and spas, 
Maroondah Council responded to the survey that it is considered there was a high degree of 
certainty around the number of swimming pools identified.  There were 35 Council’s reported 
to have a high degree of certainty as noted below in Figure 2. 
 

 
 

Figure 2. VAGO Survey - Council’s Degree of Certainty of Registrations 
 
 
The result of 6% unregistered swimming pools for Maroondah Council also compared 
favourably against the sector with 13% of pools and spas unregistered.  The result is a 
vindication of the extensive identification and information processes implemented by the 
Building Services team for the barrier compliance program. 
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Figure 3. VAGO Survey - Sector Registrations 

 
 
As of April 2023 the number of swimming pools / spas registered within Maroondah Council is 
now recorded at 4204.  It should be noted that since the September 2022 survey there have 
been over 550 swimming pools and spas decommissioned i.e., removed from the property 
that are now excluded from the compliance program with others recently identified through the 
continuation of rigorous checking and identification processes. 
 
Question - Compliance and noncompliance certificates they have received 
 
The Maroondah community has generally responded well to the barrier compliance program 
with 69% of the compliance certificates provided to Council as of the September 2022 survey 
date for pools and spas in the 1 June 2022 group, compared to an overall result of 51% for 
the high group. 
 

 
 

Figure 4. Compliance Certificates received as of 1 June 2022 
 
 
Building Services worked diligently to advise the first group of registered pool and spa owners 
(pre 1994 installation) of the upcoming due date for lodgement of a pool or spa Barrier 
Compliance Certificate by sending three reminder letters at different intervals and updates on 
Council’s web site.  Council offered the community different customer service options to lodge 
these certificates either electronically through the web site and over the counter. 
 
As of April 2023, the level of compliance certificates received for compliance certificates due 
by 1 June 2022 is now at 93%.  Building Services is continuing to work with the remaining 
property owners to achieve compliance. 
 
The survey also identified that 14% of non-compliance certificates provided to Maroondah 
Council as of the September 2022 survey date had not been addressed by the property owner.  
This compared to the high group average of 39% that have not been addressed. 
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Figure 5. Non-compliance certificates not addressed 
 
 
Question - Resources and Cost Implications 
 
The remaining questions identified the challenges around staff resourcing and costs for the 
barrier compliance program. The results of the survey identified that the sector has 
experienced significant resource and cost pressure arising from the State Government 
program. 
 
The results from the sector as detailed below in Figure 6 were as follows: 
 

      
 

Figure 6. Resource Implications for the Sector 
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The sector information showed that the majority of Council’s (63 Council’s) have experienced 
some or significant pressure arising from the program. 
 
While the Maroondah Building Services team has experienced these pressures and reported 
in the survey that its staff were under some pressure, the importance of the program in 
ensuring public safety through the prevention of drowning, particularly for young children, is 
acknowledged and has been paramount to the team’s approach to implementing the programs 
registration and compliance requirements. 
 
The resources required for Maroondah were reported as 50 FTE hours on administrative tasks 
and 50 FTE hours on technical tasks for implementing the safety regulations per week as 
detailed below in Figure 7.  The majority of these tasks, with the exception of a small period 
of time utilising the Working for Victoria program, were undertaken by existing staff. 
 

 

 
 

Figure 7. Maroondah Council Resource Implications 
 

FINANCIAL / ECONOMIC ISSUES 

Council has experienced cost implications associated with the swimming pool and spa barrier 
compliance program through the additional resources and realignment of existing resource 
allocations required to implement the program.  The resources required have primarily been 
funded from existing staff budgets. 

ENVIRONMENTAL / AMENITY ISSUES 

Not Applicable 

SOCIAL / COMMUNITY ISSUES 

The swimming pool and spa barrier compliance program is critical in ensuring the safety of 
the Maroondah community.  The program in particular address an important social / 
community issue / impact through the protection, and associated reduction in drownings, of 
young children in private swimming pools and spas. 
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COMMUNITY CONSULTATION 

Council has provided extensive community information for the program to ensure registration 
and compliance with the Building Regulations. 

CONCLUSION 

In conclusion, the VAGO survey highlights the success for Maroondah Council Building 
Services team in implementing and managing this important pool and spa safety program for 
the community. 
 
  

ATTACHMENTS 

1.  VAGO - Swimming Pool and Spa Register Report 
2.  VAGO - Swimming Pool and Spa Register - Maroondah City Council 

  
CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL RECEIVES AND NOTES THE VAGO SWIMMING POOL REGISTER 
REPORTS 
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PURPOSE 

To receive and respond to a petition with fourteen (14) signatures in relation to flooding 
concerns from residents of Inglewood Close and 16 Bennison Street, Croydon, submitted to 
Council on 3 April 2023.  
 
The request for action of the petition is detailed below and seeks Maroondah Council’s 
assistance to address flooding issues experienced by the residents resulting from the 
adjoining Melbourne Water pipe track. 
 
STRATEGIC / POLICY ISSUES 

The following directions contained in Maroondah 2040: Our Future Together and the Council 
Plan 2021-2025 (Year 2: 2022-2023) provide the strategic framework that underpins the 
purpose of this report. 

Outcome Area:  An attractive, thriving and well-built community 

Our Vision:  In 2040, Maroondah will be an attractive, sustainable and well-built community 
with thriving activity centres and a network of neighbourhoods where everyone has the 
opportunity to live, work and play locally. 

Key Directions 2021 – 2025: 

6.11  Work in partnership with other catchment authorities to ensure effective stormwater 
 management and flood mitigation across Maroondah 

Priority Action 2022-2023:  

Not Applicable 

BACKGROUND 

The properties located on the north side of Inglewood Close, Croydon directly abut the 
Melbourne Water owned pipe track. The topography of the Melbourne Water pipe track slopes 
to the south towards the Inglewood Close properties with the low point located at the rear of 4 
Inglewood Close. Prior to 2011, there was no stormwater drainage infrastructure to collect 
stormwater surface runoff from the Melbourne Water owned land. 

In 2011, the property at 4 Inglewood Close experienced flooding of their backyard and garden 
as a result of stormwater runoff from the pipe track during a significant storm event. In 
response to this issue, Council advocated to Melbourne Water to provide drainage 
infrastructure to capture surface water runoff from the pipe track. As a result, a single 
stormwater pit was installed at the rear of 4 Inglewood Close, with a pipe drain connecting to 
Council’s stormwater network located 43 metres to the east in Bennison Street. These works 
were completed by Council with funding from Melbourne Water. An earthen spoon drain was 
also constructed along the rear of all the properties in Inglewood Close to capture and direct 
stormwater surface runoff into the stormwater pit.  

It is noted that this drainage infrastructure collects and discharges stormwater that emanates 
solely from the Melbourne Water land. 
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On 25 October 2022, properties in the Croydon area experienced a significant storm event, 
during which multiple residents of Inglewood Close and 16 Bennison Street experienced 
localised flooding. The residents at 4 Inglewood Close experienced severe flooding with flood 
water entering their house, causing significant property damage.  

ISSUE / DISCUSSION 

Petition 
 
The petition submitted to Council was as follows: 
 
“We the residents of Inglewood Close, Croydon would like to lodge a petition with you to 
address the flooding concerns experienced by the residents resulting from the adjoining 
Melbourne water (MW) Pipe Track. 
 
The properties located on the north side of Inglewood Close, Croydon directly abut the MW 
Pipe track. Currently there is no drainage infrastructure within the pipe track between Gordon 
Street and Bennison Street. In 2011 the residents at 4 Inglewood Close, whose property is 
located at the lowest point of the pipe track, experienced flooding of their back yard and 
garden. At the time they had negotiated with MW to address the problem with lack of drainage 
within the pipe track and as a result a solitary stormwater pit was installed at the rear of their 
property. The water collected within this pit is then directed into the stormwater pit located 
within Bennison Street. MW had also dug up a spoon drain that runs along the rear of all the 
properties in Inglewood Close and feeds into the pit.  
 
Since the installation of the drainage pit, the residents of 4 Inglewood Close, did not 
experience any flooding, however the backyards of properties backing onto the pipe track 
have always been quite wet due to the excess amount of water entering the properties via the 
MW pipe track throughout the year.  
 
On 25th of October when Croydon along with Yarra Ranges experienced a storm event, the 
residents of Inglewood Close experienced localised flooding. The residents at 4 Inglewood 
Close experienced severe flooding (refer to attached photos) with the water entering their 
house. As a result, they are now having to replace all their carpets, furniture and a lot of other 
household content was lost. Their garden, retaining wall and Agi drainpipe were also damaged 
as a result of the flood.  
 
The residents of the two adjoining properties at 16 Bennison Street and 6 Inglewood Close 
also experienced flooding of their garages. Additionally, a number of residents within 
Inglewood Close also experienced flooding of their backyards. 
 
The owners of 4 Inglewood Close have approached Melbourne Water to address the issue. 
Since the flooding, Melbourne Water has re-graded the spoon drain at the rear of 16 Bennison 
and 4 Inglewood Close to allow the water to flow freely to the stormwater pit. Re-grading the 
spoon drain is but a temporary fix given it is not sealed or concreted and eventually the soil 
will erode leading to the same problem as before. A solitary small pit is not enough to capture 
the flood water coming from the Melbourne Water land and the spoon drain. The current 
design, slope of the spoon drain and the location of the single pit will lead to further flooding 
of properties in future.  
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Though Melbourne Water owns the pipe track, Melbourne Water has confirmed in writing 
(letter attached) which quotes: "The contours of the land on which your property is built is 
sloped lower than the reserve, which inevitably becomes a natural course for water flow. While 
Melbourne Water can assist in controlling water runoff of this type (e.g., by the upgrade works), 
they are unable to guarantee that water flow to your property will not reoccur in periods of 
heavy rain.  
 
The pit and drain, which you have identified as the cause of the flooding incident, was built by 
Melbourne Water in conjunction with Maroondah Council. This asset which runs into the 
Maroondah Council's pit is understood to be owned by Maroondah Council. Melbourne Water 
believes that maintenance of the asset is the responsibility of Council, as well as the pit which 
the drain connects to".  
 
In discussions with Council's engineer, it is understood that the physical works on the site were 
perhaps undertaken by Council however the works were undertaken on behalf of Melbourne 
Water and paid for by Melbourne Water. Even Council does not have this pit registered in their 
asset mapping.  
 
As a result, there has been no maintenance carried out on this pit or the spoon drain for past 
11 years since it was built, resulting in the residents of Inglewood Close experiencing ongoing 
flooding effects from the pipe track.  
 
We the residents request Council to look into this as a matter of urgency to work upon and 
deliver a more robust solution to this problem which has diminished the residential amenity 
and life of the residents.  
 
Recently Melbourne Water has commenced works on the replacement of the old water mains 
located within the pipe track. Engineering Services believe this is the right opportunity to 
include the more robust solution as part of the larger project being carried out by Melbourne 
Water.” 
 
Storm Event information  
 
The storm event on 25 October 2022 was recorded over Croydon as a 1% Annual Exceedance 
Probability (AEP) event, with rainfall of greater than 40mm recorded within an hour period. 
Areas of localised flash flooding were noted to occur in multiple areas of the municipality.  
 
Further investigation into the capacity of the drain to cater for the storm event and analysis of 
the reported flood issues is proposed to be undertaken by Council’s Engineers in consultation 
with Melbourne Water. 

FINANCIAL / ECONOMIC ISSUES 

The property owners of 4 Inglewood Close have reported property damage and economic loss 
as a result of the flood event that occurred on 25 October 2022. 

ENVIRONMENTAL / AMENITY ISSUES 

Not Applicable 
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SOCIAL / COMMUNITY ISSUES 

It is recognised through the submitted petition and supporting documentation that this is an 
important local issue that affects the residents of Inglewood Close and 16 Bennison Street, 
Croydon. 

COMMUNITY CONSULTATION 

Not Applicable 

CONCLUSION 

The petition calls for a solution to the flooding issues impacting properties abutting the 
Melbourne Water pipe track. 
 
It is proposed that Council officers investigate this matter, including consultation with the 
landowner Melbourne Water, and report these findings back to Council.  
 
  

ATTACHMENTS 

Not Applicable 

CONFIDENTIALITY 

Not Applicable 

RECOMMENDATION 

THAT COUNCIL 

1. NOTES THE PETITION RECEIVED ON 3 APRIL 2023 IN REGARD TO FLOODING 
CONCERNS FROM THE MELBOURNE WATER PIPE TRACK ABUTTING 
INGLEWOOD CLOSE 

2. DIRECTS COUNCIL OFFICERS TO UNDERTAKE AN INVESTIGATION OF THE 
FLOODING ISSUES RAISED IN THE PETITION, INCLUDING CONSULTATION WITH 
THE LANDOWNER MELBOURNE WATER, AND REPORT THESE FINDINGS BACK 
TO COUNCIL 

3. ADVISES THE LEAD PETITIONER ACCORDINGLY 
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COUNCILLOR BRIEFING – PUBLIC RECORD 
 
 
Briefing Details:   
   
Date: Monday 20 March 2023 Time: 6:00pm Location: Meeting Rooms 1 


& 2 
   
Attendees:   
   


Councillors   


Cr Tasa Damante (Deputy Mayor) Cr Marijke Graham 
(entered at 6:02pm) 


Cr Kylie Spears 


Cr Tony Dib OAM, JP Cr Paul Macdonald 
(entered at 6:25pm) 


Cr Suzy Stojanovic 


  Cr Mike Symon 


   
   
Council Officers:   
Steve Kozlowski Chief Executive Officer  


Tony Rocca Director/Chief Financial Officer  


Adam Todorov Director Assets & Leisure  


Marianne Di Giallonardo Director People & Places  


Andrew Fuaux Director Strategy & Development  


Chloe Messerle Senior Governance Officer   


Emma Hills Governance Officer  


Isabelle Cancino Manager Finance & Commercial Item 2 


Damian Thorp Waste Management Coordinator Item 2 


Antonia Heward Team Leader Waste Strategy & Policy Item 2 


Tim Cocks Manager Leisure & Major Facilities Item 3 


Kirstie Dench Sport & Recreation Liaison Officer Item 3 


Jim Herron Manager Cyber & Technology Item 4 


  


 


Apologies: 
  


Councillors: Cr Rob Steane, Cr Linda Hancock 


Council Officers: Nil 
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Councillors: Cr Damante: Item 3 - Capital Funding for Community 
Organisations Program 2023/24  
Reason: Employee at Arrabri Community House and 
member of club at East Croydon Kilsyth tennis club. 
 
Cr Macdonald: Item 5.2 - Parking at Ringwood East 
station. 
Reason: Business customer. 


Council Officers: Nil  


   


 
Items Discussed:  ##  Confidential 
 
 


1 Council Meeting Agenda 


2 Food Organics Garden Organics - Bin Lid Roll Out Update 


3 Capital Funding for Community Organisations Program 2023/24 


4 Cybersecurity Incident Response Plan 


5 Items of a General Nature raised by Councillors 


 
Record completed by: 


Council Officer Emma Hills 


Title Governance Officer 
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Conflict of Interest Disclosure:  


Councillors: Nil  
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1 Long Term Outlook 


2 Operational Outcomes 
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4 Strategic Issues 
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6 Regional Representation 


 
Record completed by: 


Council Officer Tony Rocca 


Title Director/Chief Financial Officer 
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COUNCILLOR BRIEFING – PUBLIC RECORD 
 
 
Briefing Details:   
   
Date: Monday 3 April 2023 Time: 6:00pm Location: Meeting Rooms 


1 & 2 
   
Attendees:   
   


Councillors   


Cr Rob Steane (Mayor) Cr Marijke Graham Cr Kylie Spears 
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Emma Hills Governance Officer  Item 


Steve McIntosh Manager Projects & Asset Management 1 


John Richardson Coordinator Assets Projects & Facilities 1 


Tim Cocks Manager Leisure & Major Facilities 1 & 2 


Danielle Butcher Manager Communications & Citizen Experience 2 


Phil Medley Manager Governance & Performance 3 & 4 


Kate Klep Integrated Planning Advisor 3 & 4 


 
Apologies: 


  


Councillors: Nil 


Council Officers: Nil 


   


Conflict of Interest Disclosure:  


Councillors: Nil   


Council Officers: Nil  
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1 Assets and Leisure Projects Update 


2 Jubilee Indoor Cricket Training Centre - Proposed name 


3 Maroondah 2050 Community Vision 


4 Draft Council Plan 2021-2025 (2023/24 Update) 


5 Palmerston Road Discontinuance 


6 Councillor Conference 2023 Outcomes 


7 Councillor Delegates' Meeting Report 


8 Items of a General Nature raised by Councillors 


 
Record completed by: 


Council Officer Emma Hills 


Title Governance Officer 
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Maroondah Liveability Safety and Amenity Committee – 
Minutes 
 
Meeting Details:   
   
Date: Wednesday 29 March 
2023 


Time: 9:30am - 11:30am Location: Meeting Room 1 
& 2, Realm 


   
Attendees:   
   


Councillors   


Cr Rob Steane (Mayor & Chair)  
Cr Tasa Damante (Deputy Mayor)  


   
Council Officers:   
Kirsten Jenkins, Manager Community Safety  


Chris Zidak, Manager Business and Precincts  


Sharyn Davey-Sharman, Coordinator Local Laws  


Nic Daws, Place Manager - Major Activity Centres  


Rebeccah Penrose, Asset Planner   


Nicole Finkemeyer, Team Leader Asset Planning   


Stefanie Black, Asset Planner   


Annette Degenhardt, Project Officer - Free from Violence   


Chloe Messerle, Senior Governance Officer (Minute Taker)  


   


Community Representatives:  


Ellen Mitchell   


Mallory Healey 


Linda Tubnor   


  


Agency Representatives:   


Sam Bartlett, Croydon Main Street Traders Association  


Tim Malloch, QIC Eastland  


Shaun Ruigrok, Metropolitan East Bicycle Users Group  


Gavin Ryan, Victoria Police 


Ray White, Victoria Police  


Sally Fornaro, Eastern Regional Libraries  


Carol Atkins, Yarra Valley Water  


Kathryn Collier, METEC 


Michael Bateman, Department of Transport  


Berlyn Shelton, Department of Transport  
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Apologies:   


Councillors: Cr Linda Hancock   


Council Officers: Chris Zidak, Manager Business and Precincts 
Chris Riseley, Team Leader Community Development 
Robyn Williams, Safe and Liveable Communities 
Officer 


Community Representatives: Wendy Thomas 
Judith Lenthall 


Agency Representatives: Inspector Dean Grande, Victoria Police 
Jodi Long, QIC Eastland 
Melissa Carmody, Melbourne Water 
Rhonda Emery, Department of Transport 
Kate Gallagher, Yarra Valley Water 
Anthony Glover, Metro Trains 


   


Conflict of Interest Disclosure:  


Councillors: Nil  


Council Officers: Nil  


Community Representatives: Nil  


Agency Representatives: Nil  


   


Items Discussed 


1. OPENING OF MEETING (Acknowledgment of Country) 


 Cr Steane opened the meeting and read the Acknowledgement of Country -  


Maroondah City Council, in the spirit of Reconciliation, acknowledges the Wurundjeri 
People of the Kulin Nation as traditional custodians of the land on which we are gathered 
today, where Indigenous Australians have performed age-old ceremonies.  We pay our 
respects to their Elders, past, present and emerging. 


2. WELCOME 


 
CONFIRMATION OF MINUTES - WEDNESDAY, 24 OCTOBER 2022 ITEM 3 


Cr Steane called for the minutes to be moved by the committee and all attendees confirmed 
the minutes.  


 


4. ITEMS 


 
INTRODUCTION OF NEW MEMBERS - ORGANISATION UPDATES ITEM 4.1 


Cr Steane introduced the item advising that there were new members to the committee.  


All members introduced themselves and the organisation that they represent -  


Cr Rob Steane - Yarrunga Ward Councillor and Mayor.  
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Kirsten Jenkins - Manager, Community Safety which includes Health, Emergency 
Management and Local Laws at Maroondah City Council.  


Senior Sergeant Ray White - Ringwood Police Station.  


Acting Senior Sergeant Gavin Ryan - Ringwood Police Station.  


Sam Bartlett - Events Manager for Croydon Main Street Traders Association. 


Shaun Ruigrok - Metropolitan East Bicycle Users Group - a group enabling people to get on 
their bike more often. 


Sally Fornaro - Manager Realm Library.  


Nic Daws - representing Chris Zidak - Place Manager - Major Activity Centres. 


Carol Atkins - Business Partnership role at Yarra Valley Water  


Cr Tasa Damante - Wicklow Ward Councillor and Deputy Mayor.  


Sharyn Davey-Sharman - Coordinator Local Laws at Maroondah City Council.  


Mallory Healey - Community Representative 


Linda Tubnor - Community Representative  


Ellen Mitchell - Community Representative.  


Tim Malloch - Operations Manager at Eastland. 


Michael Bateman - Office Accommodation Manager at Department of Transport. 


Berlyn Shelton - Workplace Solutions Manager at Department of Transport. 


Chloe Messerle - Senior Governance Officer and minute taker for the committee meeting.  


 


PLAY AND GATHERING SPACE DRAFT STRATEGY DISCUSSION ITEM 4.2 


Cr Steane introduced the item.  


Kirsten Jenkins introduced the Rebeccah Penrose, Nicole Finkemeyer and Stefanie Black.  


Rebeccah provided a powerpoint presentation - to be circulated with the minutes.  


Rebeccah spoke about the 127 existing playspaces that have recently been assessed to 
include the following for the strategy -  


• Identified need to expand provisions to include inclusive play (for all ages, abilities, 
genders, cultures) and to include gathering opportunities 


• Acknowledgment of the importance of creating ‘places’ 


• Establishment of Vision 
 
The Vision for the strategy -  
To provide inclusive places within our open spaces that aim to cater for all cohorts within our 
community. Places that promote gathering, interaction, connection, wellbeing and liveability, 
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that are thoughtfully and sustainably planned to honour Maroondah’s natural environment 
and culture. 
 
Rebeccah shared two vision board slides that incorporated ideas and themes for the type of 
visions included in the strategy -  


• Play  


• Wheels  


• Sensory 


• Games  


• Fitness 


• Picnic 


• Calm  


• Yarning 


• Art 


• Information Board / Interpretative Signage  
 


Rebeccah shared a brainstorming activity, allowing the group to sperate into three groups 
and discuss a question each.  
 
Q1 - Which Play and Gathering spaces in Maroondah do you feel best support feelings of 
safety currently? (physically, culturally, emotionally) 
 


• CPTED - Passive surveillance 


• Parking - volume and location 


• Facilities maintenance 


• Presence of toilets 


• Seating and shelter 


• Local parks from a liveability perspective  


• Wyreena as a great example - cultural events, community centre, café, play space, 
central location, community connected  


• McAlpin - accessible for all ages and abilities 


• Ringwood Lake - well connected, balance of built and nature 


• Croydon Dog Park  


• Cheong Park - variety activities, many sports, good lighting 


• Town Park - same as above  


• Warrien Reserve and Wombolano Parks (some people are not aware of these)  
 
Q2 - What elements do you feel could improve feelings of safety and liveability in 
Maroondah’s play and gathering spaces? 
 


• Lighting 


• Well maintained paths 


• Built and natural features 


• Parks and open spaces are continuances of our backyards 


• All abilities 


• All access 


• Clean 


• No vandalism 


• Events in local spaces 


• Proximity to other attractions 


• Parking 


• Ability to get there by public transport 


• End of trip facilities  
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• CPTED 


• Encouraging use after hours 


• Ongoing maintenance 


• Possibility use of wifi stations and solar in the future  


• Sensory movement 


• CCTV surveillance  
 
Q3 - How do you feel the Play and Gathering Strategy can increase liveability, safety and 
amenity for the Maroondah community? 
 


• Encourage people to activate spaces 


• Create inclusive safe spaces 


• Encourage people to try new activities and new spaces 


• Ensure rideability 


• Ensure adaptation and new updates 


• Open spaces not being single use 


• Caters to all community 


• Dog parks for other uses 


• Different spaces to cater for the local community 


• Looking at options for seating for elderly 


• Engage people who may not use these spaces and figure out why 


• Culturally relevant engagement  


• Genuine consultation 


• Genuine input 


• Tangible actions to progress to constructions 


• Community gardens  


• Public toilets in terms of viability  
 
Rebeccah advised that feedback will form part of the consultation process.  


Cr Steane advised how important the feedback is from this advisory committee in the 
consultation process.  


 
Cr Steane requested an update from the representatives of Victoria Police. 


Victoria Police Update  


Senior Sergeant Ray White advised that there had been reports of aggravated burglaries 
occurring locally where home doors and cars were left unlocked. 


Senior Sergeant Ray White spoke about the upcoming OMNI Operation which is a controlled 
weapons area project that will enable Police Officers to search the public to detect weapons. 
People will be selected at random and if they do not agree to the search, Police have the 
power to charge them as they are delaying the operation. The public will be provided an 
information sheet to inform them of why they are being searched. To be able to conduct this 
operation, Victoria Police have significant approval processes to go through. This is likely to 
not be a one off exercise and instead will be conducted regularly based on need.  
 
Break - 10:30 - 10:45am.  
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LOCAL LAW REVIEW ITEM 4.3 


Cr Steane introduced the item. 


Kirsten Jenkins provided a powerpoint presentation (to be circulated with the minutes) and a 
verbal update since the last time she presented to this advisory committee.  


Kirsten spoke about the purpose of the Local Law 11 with the sunset clause ending in 2025.  


Documents as part of the review included - 


• General Local Law Review - Report on Community Consultation 


• Summary of proposed changes  


• Community Impact Statement  


• Draft Community Local Law 2023 


• Waste Collection Guidelines (new incorporated document) 


Key themes identified in the review includes the following -  


• Ensuring walkways, footpath and nature strips are kept clear of obstructions  


• Public smoking and extending smoking bans  


• Drinking alcohol in public places (anti-social behaviour) 


• Building site management  


• Waste collection (hard waste, dumping etc) 


• Safety around the use of bicycles, e-scooters and skateboards  


• Maintenance of vacant/abandoned building and vacant land  


• Responsible removal of animal faeces from Council land by pet owners  


Kirsten spoke about the Proposed Changes which includes -  


• Removed unnecessary duplications and administrative matters.  


• Created a more user-friendly, ‘Plain English’ document which does not compromise 
Council’s enforcement powers and functions.  


• Summary of proposed changes document lists all significant (non- administrative 
amendments) and new clauses 


• Waste Services guidelines developed as an incorporated document 
 
The Next Steps include the consultation on the draft Local Law which will begin after Easter 
and be open for 4 weeks. This will be advertised on the Council YourSay website where there 
will be two options, the completion of a survey or a formal submission where the results may 
be made public.  


Your Say Maroondah  


Senior Sergeant Ray White advised that he and other members of the police force have used 
the Local Law in regards to drinking in public and smoking in banned areas.  


Kirsten advised that if any committee members wished to discuss this further that they could 
contact her by email Kirsten.jenkins@maroondah.vic.gov.au  


 


  



https://yoursay.maroondah.vic.gov.au/

mailto:Kirsten.jenkins@maroondah.vic.gov.au





 


Maroondah Liveability Safety and Amenity Committee 7 of 8 29 MARCH 2023 


FREE FROM VIOLENCE PROJECT ITEM 4.4 


Cr Steane introduced the item. 


Annette Degenhardt provided a powerpoint presentation - to be circulated with the minutes.  


Annette read an Acknowledgment of Country and also acknowledged individuals who may 
have experienced violence in any form.  


Annette advised that if you needed to leave the conversation due to personal experiences or 
feelings relating to the topic, please feel free to leave. Consideration should be given to the 
relevance of sharing personal stories and if required to, contact 1800RESPECT. 


Annette provided some background to the domains of influence -  


• Council as a workplace 


• Council as a service provider  


• Council as a connector  


• Councillor as leaders and decisions makers  


Primary Prevention includes recovery, response, early intervention and primary intervention. 
Primary intervention is the basis to start, to stop the violence occurring in the first place.  


Annette provided a clearer understanding on what are the drivers of family violence.  


The committee broke up into three groups and discussed ranking the following methods of 
delivering primary prevention activities from the most effective to least effective. The 
discussion included the following words to be the prompt for further conversations as to how 
to manage the idea of breaking the cycle of violence -  


• Community partnerships  


• Community education  


• Respectful relationships 


• Providing meaningful resources 


• Stopping the cycle of violence and the reoccurrence of it  


• re-education to be taking charge of your life 


• assistance with life skills such as budgeting, understanding how to grocery shop, 
cooking lessons etc  


Acting Senior Sergeant Gavin Ryan advised that he had previously been a detective in child 
abuse field and this was a topic that he felt very passionate on and was able to share a 
different perspective on.  


Annette to provide further updates to the group as the project continues.  


 
Cr Steane expressed interest in representatives sharing what is currently occurring in their 
workplace -  
 
Sam Bartlett spoke about the recent Chin Festival held on the 18 March 2023 as well as the 
upcoming Easter Hunt parade this Saturday on Main Street Croydon. She spoke about an 
increased Victoria Police presence and an increased number of switch over of shops with 
more service shops are moving into the area ie: mental health services rather than clothing 
stores or cafes.  
 
Sam also advised that 300 LXRP staff would be working out of the old FoodWorks building 
located along Main Street Croydon for the next few years whilst the LXRP Project is underway.  
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Shaun Ruigrok spoke his role on the LXRP construction liaison group - Bedford and Dublin 
Road crossings, multiple projects with Council including Ringwood Lake that includes a short 
term fix and long term planning, two way bike path along Bedford Road with Council seeking 
funding for construction, a continuous bike path from Mooroolbark train station to Chirnside 
Park Shopping Centre. Shaun advised anyone with questions around the LXRP project to 
contact him.  
 
Sally Fornaro spoke about the Autumn events happening at the Library with planning 
completed for winter events. She advised of an increase in the number of visitors at the library 
compared to pre covid numbers. Sally also advised of internal structure changes that are 
currently happening.  
 
Nic Daws spoke about the upcoming BizWeek in May that includes a brunch with Samuel 
Johnson, The Sebel Wine Down and other events include training and workshops. 
 
Cr Damante advised of the 40km p/h flashing lights out the front of the old Croydon Community 
School on Mt Dandenong Road that has since closed down. Some drivers slow down when 
they see the sign but other drivers do not and this is causing traffic issues. This issue to be 
followed up with Vic Roads.  
 
Carol Atkins spoke about her new role at Yarra Valley Water and the Business Partnerships 
in conjunction with hardships. She advised of works happening in Brushy Creek, new projects 
about to start, the proposal of new recycle water pipeline to supply Chrinside Park and the 
commencement of the Bargenong water project.  
 
Sharyn Davey-Sharman spoke about the draft local law review, an upcoming communications 
campaign to support road safety around schools and reducing risks for school crossing 
supervisors.  
 
Kathryn Collier spoke about the changes to P plate laws, changes in mobile phone laws and 
fines, the MG Car Club holding an event, filming for Road Safety Victoria and then return of 
school groups to the METEC facility.  
 
https://www.vicroads.vic.gov.au/safety-and-road-rules/new-vic-road-rules-2023 
 
Tim Malloch provided an update on sustainability projects throughout Eastland in terms of 
installing solar panels on as many roofs as possible, the purchase of a waste master for 
organics which turns waste into power to be used for electricity, the dirt car park on the side 
of Eastland being used by employees of the LXRP Project, the Myer lift/escalators currently 
being replaced, the Mini&Me events coming up for Easter and Mother’s Day and the 
introduction of more cleaners and more security for school holidays. Tim advised that there 
had been conversations with Victoria Police in terms of safety over the two week school break.  
 
Michael Bateman advised of the renaming of the Department of Transport and Planning. He 
also advised that there would be scope to utilize the DoT building further.  
 
Senior Sergeant Ray White spoke about road safety on the upcoming long weekends and 
school holidays. He also advised of roadside alcohol and drug testing which will be out in force 
during these times.   
 
Nic Daws spoke about the Staley Gardens Consultation and advised that you can share your 
thoughts on the YourSay website - Your Say Maroondah 
 
The Meeting concluded at 11:55am.  



https://www.vicroads.vic.gov.au/safety-and-road-rules/new-vic-road-rules-2023

https://yoursay.maroondah.vic.gov.au/
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Maroondah Arts Advisory Committee – Minutes 
 


Meeting Details:   
   
Date: Wednesday 8 March 2023   
   
Optional Pre-Meet - Guided Site 
Visit to Ringwood Arts Precinct 
public art 


Time: 6:30-7:00pm Location: Meet at Realm 
front desk 6:25pm 


   
Committee Meeting Time: 7:00 - 8:30pm Location: Meeting Room 1 


& 2, Realm 
   
Attendees:   
   


Councillors   


Cr Mike Symon (Chair)   
Cr Paul Macdonald   
Cr Suzy Stojanovic   


   
Council Officers:   
Chris Zidak, Manager Business & Precincts  


Elise Murphy, Coordinator Arts and Culture  


Rebeccah Penrose, Asset Planner (Open Space)  


Stefanie Black, Asset Planner (Open Space)  


Emma Hills, Governance Officer (Minute Taker)  


  


Community and Creative Industries Representatives:  


David Billimoria  


Grace Watson  


James Andrews  


Kali Michailidis  


Katie Stackhouse  


Maryanne Leavey  


Sharyn Mullens Taylor OAM  


Wendy Catling  
 


Apologies: 
  


Councillors: Nil 


Council Officers: Marianne Di Giallonardo 


Community and Creative 
Industries Representatives: 


Nil 
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Conflict of Interest Disclosure:  


Councillors: Nil   


Council Officers: Nil  


Community and Creative 
Industries Representatives: 


Nil  


 


Items Discussed 


1. OPENING OF MEETING (Acknowledgement of Country) 


Cr Symon opened the meeting and read the Acknowledgment of Country. 


Maroondah City Council, in the spirit of Reconciliation, acknowledges the Wurundjeri 
People of the Kulin Nation as traditional custodians of the land on which we are gathered 
today, where Indigenous Australians have performed age-old ceremonies. We pay our 
respects to their Elders, past, present and emerging. 


2. WELCOME 


Cr Symon introduced himself and the other two Councillors and welcomed all in 
attendance. Cr Symon also noted that there are five new members on the committee 
this year and thanked the three outgoing committee members - Kiron Robinson and 
Aunty Janet Turpie-Johnstone who have reached end of 4-year term, and Andrea 
Jackson who has taken up a role at Council. 


The group went around the table and introduced themselves briefly: 


Chris - manager of business and precincts at Maroondah City Council  


Maryanne - theatre manager at Aquinas College, also past dance school manager  


Kali - manager of external relations at TarraWarra Museum of Art 


David - musical director Croydon Wind Symphony and role at Department of Education 
and Training 


Sharyn - founder of Fresh Theatre for Social Change 


James - founder and managing director of YourDNA Creative Arts 


Grace - engagement and learning role at NGV, freelance curatorial and youth arts 


Katie - artist and teacher at Steiner school 


Wendy - artist and visual arts faculty leader at Wesley College 


Elise.- coordinator of arts and culture at Maroondah City Council  
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CONFIRMATION OF MINUTES - WEDNESDAY 14 SEPTEMBER 2022 ITEM 3 


Cr Symon requested the confirmation. 


Cr Stojanovic moved the Minutes from Wednesday 14 September 2022 and David 
Billimoria seconded them. The minutes were confirmed. 


 


4. ITEMS 


 
SECTOR INSIGHTS ITEM 4.1 


Cr Symon introduced the item. 


Elise asked that all members go around table to share insights from their spheres so as to 
provide information and perspectives to the group. 


James advised that he is the artistic director of YourDNA which provides arts-based 
programs to support people with physical and intellectual disabilities aligned with NDIS.  
With key to NDIS being employment, arts in unique position to facilitate this. James advised 
that they currently have 100 students but a waitlist of 450. James noted that there is a great 
opportunity for Council to be involved in this space and noted that Federal Government art 
initiatives create scope for programs such as YourDNA. 


Wendy noted that wellbeing, relationships, consent and gender are the big issues for 
teenagers and schools at the moment and these themes could be considered for art 
engagement in Council.   


Sharyn advised that she works with Fresh Theatre which is a not-for-profit for people ages 
10-18. Sharyn noted that they have more young people involved this year which may be 
due to the cost of living increase as young people can’t afford other art programs but are 
still wanting to continue their passion. She noted that Fresh Theatre are a low-cost option.  
There are challenges meeting demand with existing volunteer base. 


Grace noted that there are more ideas than opportunities at the moment. She has seen a 
lot of people with ideas and creative passions who are looking for places to reflect 
themselves and options to show work She spoke about how Council grants are great for 
young people who are ready to express their ideas and are looking for ways to put them 
into practice.   


David advised that in contrast he has found that from a performing arts perspective it has 
been hard to recruit. He noted that this could be due to covid as a lot kids let go of their 
skills or instruments. He noted that bands are struggling to get members particularly brass 
instruments. David advised that he wants to look at finding ways to reengage young people. 
Collaboration is also an issue, it would be good to build forums for various arts 
organisations to connect. Working together can create great outcomes and would mean the 
risk and reward is shared. Even a one-off or annual event could make a real difference. 


Cr Symon noted that there a formats for events like this for sporting clubs and Council that 
get clubs together to talk about opportunities and make connections.  
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Sharyn noted that the eastern suburbs don’t have as many workshops or places to engage. 
There is an opportunity for symposiums or forum for artists.   


Katie advised that there is a Regional Arts Australia conference (Artlands 2023) coming up 
in Canberra in September on bringing regional arts industry together, which also provides 
funding for people who want to go and could be interesting model for forum. Katie agreed 
that there is more activity in the inner suburbs. In her field, there has been a lot interest in 
public art within councils. Katie also noted that the National Association for the Visual Arts 
(NAVA) website has information regarding public art and has updated artist fees, which are 
both good for industry and a challenge for artists to afford to collaborate with other artists.   


Elise advised that the 2023/24 Arts and Cultural Grants funding that supports artists and 
arts organisations in Maroondah is opening soon. She will provide information to the group 
to share to networks. 


Maryanne suggested that several Council areas could work together to offer online training. 
Maryanne also elaborated on her introduction and advised that she studied visual arts at 
RMIT and is now doing a Master of Art Management at RMIT.  


Wendy noted that collaboration is big theme in the VCE curriculum this year - art and 
creative practice.  Workshops on how to write applications for arts grants could be helpful. 


Kali advised that her work at TarraWarra focusses on grant applications and funding. She 
noted that since covid, many foundations and government bodies restructured what they 
will fund and tailored quite specific criteria, with reporting and acquittals also having more 
requirements now. Focus on First Nations first as a key criteria. More accountability is good 
but process is more onerous for arts organisations who are trying to roll out initiatives, and 
it is tougher all round. State government body Creative Vic also totally restructured their 
grants last year, with this year very different from what happened last year. No 
announcement on what is happening next year, although probable will follow federal policy 
lead. Last year there were state government grants available for organisations that are 
large or small, but medium organisations of 10-30 staff members weren’t accounted for.  


 


BUSINESS AND PRECINCTS ORGANISATIONAL REALIGNMENT ITEM 4.2 


Cr Symon introduced the item and noted that since Phil Turner retired late last year, 
Council has had a realignment.  


Chris Zidak provided a powerpoint presentation and introduced himself.  


He studied classical guitar and considered going on tour but chose to pursue architecture. 
Chris graduated architecture in Launceston and then gained a position at the Launceston 
Council. He joined Maroondah around the time they were building Ringwood activity centre 
in partnership with QIC Eastland. 


Chris introduced the Business and Precincts team members and spoke about the projects 
they have worked on over the years including the coworking space in Ringwood, activity 
centres in Ringwood and Croydon and shopping centres throughout Maroondah. 


Chris spoke about the cultural venues and precincts in Maroondah: 


• Ringwood Arts Precinct - including ArtSpace at Realm, Maroondah Federation 
Estate (and Gallery) 
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• Wyreena Community Arts Centre 


• Karralyka Performing Arts 


• Croydon Community Wellbeing Precinct including future black box theatre 


Chris advised that the Business and Precincts team have always worked collaboratively 
with other teams within Council. For example when the bus interchange upgrade was 
taking place and funding was available, the arts and culture team assisted with involving 
local artists to contribute to the project. The team are always looking for opportunities for 
artists to monetise their skills. 


Existing Business and Precincts collaborations include: 


• Eastland activations, public art, Urban Art walks 


• LXRP Ringwood and Croydon Station redevelopment public art 


• GloBird Energy public art mural which came about through Nic Daws engaging with 
businesses and an opportunity was discovered. 


Chris advised that recently funding has been secure for the Reignite Croydon: Laneway 
Lights project which is a public art infrastructure project and will see up to four artists 
commissioned along with a mentorship opportunity. The project hopes to contribute to 
perceptions of safety and night time economy in Croydon. 


James noted that this follows on from what David said and is creating opportunities for 
collaboration. He noted that there are projects already in place that will get people together.  


Chris noted that businesses and organisations could conduct networking events at 
Karralyka. There is potential to build the economy for artists. If people are already aligned 
then the connections are there for other organisations.  


Grace advised that Burrinja Cultural Centre put on an event called Artists Meeting Artists 
which invites local artists to a productive space for collaboration. She noted that the event 
is mainly visual but could be extended easily. 


Sharyn said she has been on this Committee for many years and noted that many things 
being discussed tonight were tabled many years ago for input. She noted that it is really 
affirming to see things that the Committee have worked on in the past being put into 
practice now. These conversations are important. The talents and skills here are really 
valuable. 


Cr Symon noted that it is also great for Councillors as they can absorb the information 
being discussed and can advocate for these issues. 


David spoke about the upcoming Croydon redevelopment with the new train station and 
community wellbeing hub, and would like to hear an update on this in a future meeting and 
continue with arts community consultation. It is an amazing opportunity over the next years 
to make Croydon an arts and cultural hub, and look at night time economy and night life. 


Cr Symon noted that the Federal Government have promised $5 million for that project 
which is really beneficial to such a large project.  


Wendy said she is excited to hear Council is bringing the night to life in Croydon with the 
laneway lights project. She noted that main street has been a difficult area and it takes time 
for change but the project sounds really positive.  
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Cr Stojanovic asked if the Gluttony Festival would be coming back this year. Chris advised 
that it wasn’t this year, but they are looking at opportunities for next year. 


Kali noted that it was great to see a crossover between business and arts. She noted that if 
Council can advocate for businesses to collaborate with artists that could help to facilitate 
connections. She noted that similar to the way businesses sponsor sports clubs there could 
be opportunities for artists to do the same.  


Chris advised that prior to covid we were seeing a lot of engagement and over time we will 
see more collaboration again. He noted that Eastland have been a long-term partner of 
Council and are open to exploring opportunities for the arts.  


Kali advised that TarraWarra are currently finishing up grant that allowed for donations from 
private sponsors to be effectively doubled, a great selling point for them as it meant any 
donations made would reach twice as far. Businesses and art working together can be 
beneficial to both parties. How to get funding is a skill worth developing for small arts 
organisations, who often don’t know how to communicate their value. Good to explore how 
to bring businesses together to sponsor arts. I.e. businesses could pool funds to develop 
grants/invest in identified projects?   


David noted that it will be interesting to see how things develop given the current economic 
situation. Businesses that support locally may have an edge in the future. Local businesses 
will be willing to support the arts if it brings them a return. 


Cr Macdonald provided an example of Bendigo Bank who are big on community 
sponsorship which has been shown to benefit both parties. Sponsorship is really important 
in supporting local groups and if you don’t ask you won’t get it. 


Kali noted that small arts groups don’t know how to communicate with potential sponsors 
which is where Council could help.  


Sharyn noted gaining DGR status not easy to access for organisations, but there are ways 
of auspicing DGR status for organisations, so donations can go through auspicer.  


Chris responded to David’s comment and noted that Croydon Main Street is one of the 
longest running trader associations. A number of activations could be delivered under the 
trader association as they collect funds from traders and apply for a number of grants. 
There is an opportunity to work with them in this space.  


 


NEW REVIVE NATIONAL CULTURAL POLICY DISCUSSION ITEM 4.3 


Cr Symon introduced the item.  


Elise provided a powerpoint presentation and noted that Revive is new 5-year national 
Cultural Policy with $286 million committed to revive Australia’s arts, entertainment and 
cultural sector.   


Elise outlined the new organisations that will sit under Creative Australia.  Elise noted that 
the policy is structured around five pillars, with ten principles that sit across the pillars to 
guide government actions and investments over the next five years.  
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Elise posed three discussion questions to the group with regard to how the new policy 
could impact Maroondah. 


• What are the opportunities and challenges? 


• Where are areas for growth? 


• Where are the gaps? 


Cr Symon noted that in the national funding landscape, there are challenges in 
differentiating Maroondah from surrounding areas in the East, often with no distinction 
perceived between the outer and inner eastern suburbs despite these being very different 
areas with regards to arts and culture. He noted that we need to work with our neighbours 
but also in certain ways we need to compete against them to achieve funding in this area.  
We need to show how we are different and unique and advocate why funding should be 
directed to us rather than others.  


Cr Stojanovic asked whether we could obtain funding for an art festival. She advised that 
she is hearing that people in the arts are struggling with mental health post covid. A festival 
could help to lift and assist the art community. She asked whether there is something in this 
policy that we could use to achieve this. 


Chris noted that a festival hasn’t been done before but could be. 


Cr Symon noted state funding was more likely. 


David noted that the Yarra Ranges could be a great connection to work with as the area (in 
terms of population) is much more spread out over wide geographic area. We could build 
events with Yarra Ranges that leverage the art infrastructure in Maroondah and bring their 
audiences. There is already so many options in the inner East, North or South, so not worth 
competing there. 


James spoke about how regional art has increased in recent years. Time and resources 
would need to be used strategically to get the best opportunities.  


David said he has tried to organise tours but he has no connections there and it is hard to 
attract people when you don’t have the connections to set something up. 


Elise advised that they have started a new meeting forum with Eastern region councils 
including Yarra Ranges LGA to explore community cultural development, so will be aiming 
to increase reach. 


Cr Symon advised that there is now an opportunity in the new Local Government Act that 
allows for collaboration with other Councils. He noted that Maroondah now work with Yarra 
Ranges on the internal audit which is very different from arts but is an example of working 
together.  


Jason spoke about the First Nations pillar and how it creates a focus in that area for 
organisations to work from, which could be first step. 


Chris noted QIC Eastland could be involved in putting name to something in community - 
requires holistic approach to see what we could do together.   
 


Break 
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Sharyn Mullens Taylor left the meeting at 8:45pm after the break. 


PLAY & GATHERING SPACES DRAFT STRATEGY DISCUSSION ITEM 4.4 


Cr Symon introduced the item. 


Rebeccah Penrose and Stefanie Black provided a powerpoint presentation  


Rebecca provided some background about how the strategy has come to be. 


A risk assessment was completed on the 127 existing Maroondah play spaces and from 
that a prioritised capital renewal program was developed and scheduled. This identified a 
need to expand provisions to include inclusive play and gathering opportunities. 


From this understanding Council then created a Vision: Provide inclusive places within our 
open spaces that aim to cater for all cohorts within our community. Places that promote 
gathering, interaction, connection, wellbeing and liveability, that are thoughtfully and 
sustainably planned to honour Maroondah’s natural environment and culture.  


Rebeccah spoke about the vision boards that outline what the vison looks like when put into 
practice and the elements that were being taken into consideration for the project.  


Rebeccah also spoke about some examples of places in Maroondah where arts and culture 
have connected with open spaces. 


Rebeccah noted the ways in which people can share their thoughts and contribute to the 
play and gathering strategy. 


The team are also collaborating across all services areas and using the internal community 
of Council to help create great places in the Maroondah Community.  


Maryanne noted that she loves the idea of an amphitheatre and spoke about an experience 
traveling in Memphis where a park on the corner drew crowds of people from live music 
being played there.  


James noted that the Tim Neville arboretum amphitheatre on Dorset Road (Knox Council) 
is a great place to gather or perform and is wheelchair accessible with accessible 
bathrooms.  Good for different stakeholders, can also bring stallholders/businesses in. 


Wendy advised that the sound shell stage at Ringwood Lake Park is underutilised and 
needs enhancements to make it more accessible and flexible for use. Provided examples of 
no lighting, no backdrop on the stage, area in front of stage is on a rise and the slope needs 
to be landscaped for accessibility.   


Elise noted receiving feedback from arts and music organisations about costs associated 
with hire perceived to be high, even when not using power.   


Grace advised that she recently moved here and spoke of a positive experience with the 
Ringwood Park Lake informational signage. She advised that it was really engaging and 
gave a sense of the history and identity of the area with artefacts and photos of people and 
contributions to the area etched on plaques.  Are there more key individuals in 
Maroondah’s history, particularly diverse communities, we can elevate in these places of 
play? 


Katie Stackhouse left the meeting room at 9:00pm. 
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David noted that some of the spaces need a refresh. The Mullum Mullum Creek Trail 
signage is graffitied and ageing. There are a number of spaces along there that could be 
used for yoga or interactive activities. The artist trail along Tarralla Creek would benefit 
from refreshed signage. 


Rebeccah noted that creek trails are a bio link and they create corridors for people. This 
strategy is looking at how we can activate them more.  


Wendy noted that signage is a great way to be able to tell the stories of the families who 
have hung onto land to protect species.  


David Billimoria left the meeting room at 9:06pm. 


James praised the robust play instruments in the play space at Wyreena and McAlpine 
Reserve and noted they are great for people with disabilities as they are accessible. 


Kali noted that signage can create activities for kids that are different from a playground but 
will engage and occupy children in a different way, like a kids arts trail in galleries but 
outdoors.  Augmented reality good for older kids and an expanded family experience.  


Wendy said opportunities for kids to experience through other senses are great too. Wendy 
also noted that there could be an artist in residence who devises programs for families 
along these trails. 


Cr Stojanovic spoke about the benefit QR codes could provide including that the 
information connected to the signage could be changed without having to physically change 
the sign.  


James noted that the stories we tell are important and a First Nations focus would be good.  
QR codes could be altered for different themes like NAIDOC Week or International 
Women’s Day. Participation rates could also be tracked to demonstrate data to other 
organisations and could be used to justify the investment in programs, whether heritage or 
arts focused, and see what is popular. 


Cr Stojanovic left the meeting room at 9:15pm. 


Rebeccah and Stefanie provided postcards that link to the survey and encouraged all to fill 
out and share with other communities and connections who might want to feedback as well.    


 
PUBLIC URBAN ART UPDATE ITEM 4.5 


Due to timing it was advised that this item would not proceed and the information would be 
distributed to all members. 


 
Cr Symon advised that the next meeting will be Wednesday 17 May 2023 and it will be at a 
different venue. 
 
The meeting concluded at: 9:18pm. 
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Maroondah Community Health and Wellbeing Committee – 
Minutes 
 
Meeting Details:   
   
Date: Wednesday 1 March 2023 Time: 9:30 - 11:30am Location: Realm - Meeting 


Rooms 1 & 2 
   
Attendees:   
   


Councillors   


Cr Tasa Damante (Deputy Mayor and Chair)  
Cr Tony Dib OAM, JP   


   
Council Officers:   
Grant Meyer, Manager City Futures  


Kirsten Jenkins, Manager Community Safety  


Susannah Petris, Social Planning and Development Officer  


Dale Bristow, Coordinator Strategic Planning and Sustainability  


Maryam Khodi, Carbon Reduction Planner  


Annette Deganhardt, Free From Violence Project Officer  


Rebeccah Penrose, Acting Team Leader Asset Planning  


Chloe Messerle, Senior Governance Officer (Minute Taker)  


Emma Hills, Governance Officer   


   


Agency Representatives:   


Jodie Pirak Murphy - Eastland   


Laura Hurren - Eastern Access Community Health (EACH)  


Kevin Gregg-Rowan - Department of Health (left the meeting at 11:00am)  


Edwina Ricci - Communities of Wellbeing (entered the meeting at 9:50am)  


Brooke Young - Outer Eastern Local learning & Employment Network (OELLEN)  


Sarah Hanlin - NEAMI  


Julie Rickard - NEAMI  


Kath Spencer - Eastern Melbourne Primary Health Network (EMPHN)  


Barb Ryan - North Eastern Public Health Unit (NEPHU)  


   


Community Representatives:   


Cathy White   


Karly Horton   


Janni Haskin   
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Apologies:   


Councillors: Nil 


Council Officers: Andrew Fuaux, Director Strategy and Development 


Agency Representatives: Rod Donald - Youth Support + Advocacy Service 
(YSAS) 


Community Representatives: Andrea Salmon, Prateeti Sabhlok 


 
   


Conflict of Interest Disclosure:  


Councillors: Nil  


Council Officers: Nil  


Agency Representatives: Nil  


Community Representatives: Nil  


   


 
Items Discussed 


1. OPENING OF MEETING (Acknowledgement of Country) 


Cr Damante opened the meeting and read the Acknowledgment of Country - 


 Maroondah City Council, in the spirit of Reconciliation, acknowledges the Wurundjeri 
 People of the Kulin Nation as traditional custodians of the land on which we are gathered 
 today, where Indigenous Australians have performed age-old ceremonies.  We pay our 
 respects to their Elders, past, present and emerging. 


2. WELCOME 


Cr Damante welcomed all current and new members to the committee.  


 
CONFIRMATION OF MINUTES - WEDNESDAY, 5 OCTOBER 2022 ITEM 3 


Cr Damante requested  


Kathy Spencer moved the minutes from Wednesday 5 October 2022 and Jodie Pirak Murphy 
seconded them. The minutes were confirmed.  


 


4. ITEMS 


 
INFORMATION SHARE FROM THE GROUP (INCLUDING LISTING ANY 
PROJECTS FROM THE MAROONDAH COMMUNITY HEALTH AND 
WELLBEING ADVISORY COMMITTEE THAT MEMBERS WOULD LIKE TO 
PRESENT ON IN 2023) (ALL) 


ITEM 4.1 


Cr Tasa Damante - Deputy Mayor, Chair of the Maroondah Community Health and Wellbeing 
Committee and Wicklow Ward Councillor and Cr Tony Dib OAM - Deputy Chair of the 
Maroondah Community Health and Wellbeing Committee and Bungalook Ward Councillor 
introduced themselves. 
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The group introduced themselves and provided updates on work being undertaken in 2023 
as follows: 


• Consultation on the Victorian Public Health and Wellbeing Plan 2023-2027 will be 
coming out in the next few weeks, with the Plan to be finalised later in 2023. This plan 
will have a greater focus on Indigenous health, LGBTIQA, climate change and post-
COVID-19. 


• Communities of Wellbeing/Maroondah Positive Education Network and Eastland 
outlined the ‘URSTRONG’ program, with family journals at Eastland (subsidised for all 
the schools in Maroondah by Eastland).  The Language of Friendship and the 
Friendology event was held at Eastland last week to empower young people with 
friendship skills and mentioned this video link about the Eastland Friendology event 
https://f.io/XfyswmWZ. 


• EACH is working with 10 schools on healthy eating and active living. EACH is also 
working with Supported Residential Services to support the capacity of residents to 
choose and cook healthier meals and snacks.  


• The Communities of Wellbeing meeting to be held tonight between 5:30-7:30pm, all 
welcome to attend. 


• The North Eastern Public Health Unit (NEPHU) is developing Population Health 
Catchment Plans that identify priorities for place-based health promotion, primary 
prevention and early intervention designed to enhance health and wellbeing outcomes.  
Currently they are undertaking a collaborative strategic planning process to inform the 
development of their Catchment Plan. Stage 1 of the process was undertaken in 
December 2022.   The Recommendations Report will be released soon they hope to 
deliver a catchment plan by the end of the financial year as well as design and deliver 
on programs for priority areas. 


• A Mental Health Awareness Day event is planned to be held at Karralyka later in 2023 
featuring world renowned positive psychology expert, Lea Waters.  


• Bendigo Bank Ringwood East and Eastland have partnered with Rotary to hold a  Gala 
night on 18 March 2023, with fundraising providing for mental health support 
community going to Eastern Health Mental Health.  Donations for the silent auction are 
still being accepted and tables can be booked through the Karralyka website.   


• OELLEN is finding structured workplace learning placements for VCAL and VET 
students and undertaking industry engagement. They are running a careers expos with 
a community grant later this year. They are currently partnering with Yarra Ranges 
Tech School to assist with the school to work challenges. Virtual reality experiences 
are being developed for students who are unable to attend work places due to the type 
of roles such as in a factory where they may be unsafe. Please contact Brooke if you 
wish to promote anything in newsletters to careers teachers. 


• NEAMI offers a series of workshops dealing with stress, emotions, mindfulness 
including a 9 hour session for preventing suicide in the eastern metropolitan catchment 
area.  


• Eastern Melbourne Primary Health Network (EMPHN) advised that there are free 
Priority Primary Care Centres (PPCC’s) located in the eastern suburbs co-located with 
radiology, with lower waiting times compared to hospitals. Maroondah Priority Primary 
Care Centre is located in Mountain High Shopping Centre, Shop 28, 7-13 High Street, 
Bayswater. https://www.emphn.org.au/news-events/news/welcome-the-maroondah-
ppcc 


 
 
 



https://f.io/XfyswmWZ

https://urldefense.com/v3/__https:/www.emphn.org.au/news-events/news/welcome-the-maroondah-ppcc__;!!BRtXJfoaXEo0!iuO7EHufimpijfJb4h7I9xUU03j23RgC6TGrmGr-9WilBy4EASnpD4Bs7iXJ--l-QZJ4yWgX3z0MTzZ7F2DnYGzsWcdC8ar4vqI$

https://urldefense.com/v3/__https:/www.emphn.org.au/news-events/news/welcome-the-maroondah-ppcc__;!!BRtXJfoaXEo0!iuO7EHufimpijfJb4h7I9xUU03j23RgC6TGrmGr-9WilBy4EASnpD4Bs7iXJ--l-QZJ4yWgX3z0MTzZ7F2DnYGzsWcdC8ar4vqI$





 


Maroondah Community Health and Wellbeing Committee4 of 7 1 MARCH 2023 


MEMBER PRESENTATION ON WHO I AM, WHERE I COME FROM, WHAT 
I AM DOING, WHAT ARE MY GOALS, WHO I WORK WITH - KARLY 
HORTON - COMMUNITY REPRESENTATIVE 


ITEM 4.2 


Cr Damante introduced the item. 


Karly Horton provided a verbal update on Who I am, Where I come from, What I am doing, 
What are my goals and Who I work for.  Karly is a teacher at Ringwood Secondary College 
who leads the Student Inclusion and Wellbeing portfolio.  Karly spoke about her teaching 
career experiences relating to health and wellbeing.  Karly shared information about several 
school wellbeing programs such as BOUNCE, a resilient based program at schools helping 
schools provide a voice post covid dealing with student anxiety and stress and the Mental 
Health Carnival being held at Ringwood Secondary College on 20 March 2023.  


Edwina commented on the Raise Mentoring Program at Ringwood Secondary College with 
15 volunteer mentors. The program involves 2 hours a week and runs over 2 terms. Edwina 
encouraged anyone with the capacity to volunteer.  


 


FREE FROM VIOLENCE CONSULTATION (ANNETTE DEGENHARDT, 
FREE FROM VIOLENCE PROJECT OFFICER, MAROONDAH CITY 
COUNCIL) 


ITEM 4.3 


Cr Damante introduced the item. 


Annette Degenhardt provided a powerpoint presentation to be circulated with the minutes. 


Annette shared a slide that provided an Acknowledgment to Country and paid respect to 
those who have experienced family violence.   


She provided background on the Free from Violence program, which is focusing on the 
perspective of how to support the community. 


• The Royal Commission into Family Violence was held in 2015 and resulted in 227 
recommendations, with one being “Consider how local council performance measures 
can encourage family violence prevention”.  The Free From Violence Program was 
developed as a result of this. Fifteen councils across Victoria were funded for the pilot 
project including Maroondah. 


• Annette spoke about the 4 program objectives that align with 4 influencing factors which 
include Council as a workplace, Council as a connector, Council as a service provider 
and councillors as leaders and decision makers. 


• Year one, which commenced December 2022 and concludes June 2023, has 9 Actions 
and Initiatives based on internal discussions. The second year action plan will have a 
bigger focus on community. Annette advised that the consultation process starting here 
will help develop primary prevention actions for year 2 that meet the community needs.  


Annette asked the Committee the following question -  
How can Council support community groups and organisations to understand and address 
the drivers of family and gender-based violence? 
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Discussion included: 


• Key drivers such as condoning of violence against women, men’s control of decision-
making and limits to women’s independence in public and private life, rigid gender 
stereotyping and dominant forms of masculinity, and male peer relations and cultures 
of masculinity that emphasise aggression, dominance and control. 


• Statistics about genders in relation to family violence 
 
As well as identifying the need for: 
 


• Education for parents, knowing what is the right thing to say to their children when 


they hear about other kid experiencing family violence. 


• Cultural values - how do you change that it is not ok when it is perceived as normal 


behaviour.  


• Suggestions of messaging on how to recognise what family violence is and how it can 


escalate, with more information about what that looks like.  Some people may be 


experiencing family violence and not know because it is not physical. 


• More education on what leads to family violence. 


• The need to change the perception of what is expected and what is ‘normal’ noting 


there needs to be further education as to what forms part of the definition of family 


violence, how to recognise non-physical forms of family violence.  


• More awareness and education with a suggestion of a possible education document to 
identify issues of family violence.  


• Setting up parents with skills for safety - decreasing violence and positive relationships 
and communication. For example, programs to help support parents with the skills to 
communicate and create safety.  Setting up systems of nurturing and caring 
households.  
 


Annette advised that she was happy to chat further about this topic outside of the meeting.  


 


Morning tea break - 10 minutes 


 
MAROONDAH PLAY AND GATHERING SPACES CONSULTATION 
(REBECCAH PENROSE, ACTING TEAM LEADER ASSET PLANNING AND 
STEPHANIE BLACK, OPENS SPACES ASSET PLANNER MAROONDAH 
CITY COUNCIL) 


ITEM 4.4 


Cr Damante introduced the item. 


Rebeccah Penrose spoke to a powerpoint presentation to be circulated with the minutes.  
She provided background on the Strategy as follows: 


• Assessment completed on existing play spaces  


• A prioritised capital renewal program which has been developed 


• Identified need to expand provisions to include inclusive play (for all ages, abilities, 
genders, cultures) and to include gathering opportunities 


• Acknowledgement of the importance of creating ‘places’ 


• Establishment of Vision - the basis for Play and Gathering Space Strategy  
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Vision: 
To provide inclusive places within our open spaces that aim to cater for all cohorts within our 
community. Places that promote gathering, interaction, connection, wellbeing and liveability, 
that are thoughtfully and sustainably planned to honour Maroondah’s natural environment 
and culture.  


Rebeccah shared two slides which depicted vision board images and words providing a 
clearer understanding for the way in which the play and gathering space was created. Words 
included Play, Games, Wheels, Sensory, Fitness, Picnic, Calm, Yarning, Art and Information 
Boards/Interpretative Signage.  


Discussion centred around suggesting different groups to consult with. 


Rebeccah noted at the end of the presentation that if anyone has any further questions they 
are welcome to contact her outside the meeting.   


 


PLANNING FOR CLIMATE CHANGE (DALE BRISTOW, COORDINATOR 
STRATEGIC PLANNING AND SUSTAINABILITY AND MARYAM KHODI, 
CARBON REDUCTION PLANNER, MAROONDAH CITY COUNCIL) 


ITEM 4.5 


Cr Damante introduced the item.  


Dale Bristow provided a powerpoint presentation to be circulate with the minutes.  


Dale spoke about lowering carbon emissions and stressed the difference between climate 
mitigation (i.e. actions to reduce carbon emissions causing climate change) and climate 
adaptation (i.e learning to adjust to the inevitable climate change that past carbon emissions 
has caused). 


Dale asked the Committee to think about how Council can engage with the community, the 
best forms of community involvement and how we can help the community address climate 
change. 
 
Dale spoke about Council developing a Climate Change Plan with Council considering its 
responsibilities under the Climate Change Act 2017 and the Local Government Act 2020. 
Developing a new Climate Change Plan includes the following steps: 


• Continue our progress in emissions reduction and adaptation efforts 


• Embed climate change into Council’s practices 


• Support the Maroondah's community to adapt to climate change impacts  


Dale updated the Committee on how Council is taking action on climate change, noting the 
following progress so far: 


• The Sustainability Strategy 2022-2031 


• Carbon Neutral organisation since 2019 


• Over 1.2 MW installed solar system across Council 


• All Council’s owned streetlights were replaced with LEDs 


• Supporting community by Solar Savers and Energy Savers incentives 


• Integrating the climate change risks into Council’s risk profile 


• Recognising and planning for the impacts of climate change  on the safety and mental 
health of Council staff and volunteers 


The need for action includes considering the following: 


• Inequality of impact 
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• Embedding “equity” and “inclusivity” 


• Investigating “who and how to engage”  


• Costs of inaction 


• Expenditure on prevention. 


Due to time constraints Cr Damante requested that questions be emailed to the Committee. 
Dale also offered that if there were any questions or further discussions, he was happy to 
have them offline.  


Discussion centred around:  


• How food sustainability and food safety should be looked at through a climate change 
lens, with reference to storm damage and the example of work at Yarra Ranges. 


• That Council needed to lead by example. 


• The need for more education and clearer understanding of what is required, as well as 
education to not assume people know what Council is doing and why. 


• A suggestion that Council could release guidelines on what people in the community 
can do in relation to climate change. 


Kirsten Jenkins left the meeting at 11:34am.  


• Soft plastic recycling. 


• Renters without insulation being a key group - renters don’t have rights to a safe home 
during an over 35 degree day. 


• Videos are a good communication tool and should include simple language as they will 
gain the attention of more viewers rather than providing written documents.  


• Community instruction videos presented in different languages could be circulated 
across the municipality to ensure inclusivity. 


• People choosing to ride scooters instead of driving a car and the implications that 
involved. Although it was better for climate change, there were rules around where they 
can and can’t be ridden.  


 
Cr Damante closed the meeting and advised the next meeting will be held on Wednesday 10 
May 2023.  
 
The Meeting concluded at 11:38am. 
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Palmerston Road West Road Reserve Images 


 


Image 1. Temporary Fencing blocking access to part Palmerston Road West 


  
 
 
 







Image 2. Looking east along Palmerston Road West showing where the weighbridge has been removed 


 
 
 
  
 
 
 
 
 
 
 
 
 
 







Image 3. Looking east along Palmerston Road West showing where the weighbridge has been removed 


 
 
 
 
 
 
 
 
 
 







Image 4. Gate at the eastern end of Palmerston Road West 


 
 
 
 
 
 
 
 
 
 
 
 
  







Image 5. Raised channel at the base of the gate in Image 4 


 
 
 
 
 
 
 
 
 
 
 
 
 







Image 6. Debris on Palmerston Road West looking east 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 







Image 7. Ancillary access point to 24 Palmerston Road West opposite gate entry to 3/81-85 Heatherdale Road 


  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Image 8. Ancillary access point to 24 Palmerston Road West at eastern end of Road Reserve 


  
 
 
 
 
 
 
 
 
 
 
 
 
 







Image 9. Eastern end of Palmerston Road West 
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Audit snapshot 
What we examined 
We examined if councils effectively implement private pool and spa safety barrier regulations. 
Councils examined: City of Greater Bendigo, Frankston City Council, Melton City Council, Mornington Peninsula Shire 
Council and Surf Coast Shire Council. We also surveyed all 79 Victorian councils. 


Why this is important What we concluded What we recommended 
Safety barriers can prevent young 
children drowning.  
Between January 2000 and May 2019, 
27 young children drowned in a 
private pool or spa in Victoria.  
In 20 of these cases the barrier did 
not meet safety standards. 
Regulations require owners to 
register their pools and spas with 
their local council and certify their 
barriers comply with safety standards. 
Councils play a key role in engaging 
and educating owners about their 
obligations to keep their pools and 
spas safe. 


Councils cannot be sure they have 
found and minimised all potential 
safety risks associated with private 
pools and spas in their municipalities. 
This is because not all owners have:  
 registered their pools and spas


by the due date
 certified their safety barriers by


the due date.
The backlog of outstanding 
registrations and certifications will 
also make it difficult for councils to 
manage future certification deadlines. 


We made 4 recommendations to the 
5 councils we looked at to: 
 internally report on outstanding


registrations and address them
 internally report on outstanding


certifications and address them
 address the limitations of their


registration systems
 develop procedures that outline


how the council will apply the
regulations and monitor owners’
compliance.


→ Full recommendations


Key facts 


*This excludes one metropolitan council and one large shire council because they could not give us this information.
Note: All values are based on results from our survey that all councils completed in September 2022. 
Source: 2022 VAGO survey data. 
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Our recommendations 
We made 4 recommendations to address 3 issues. The relevant councils have accepted or 
partially accepted these recommendations. While our recommendations are directed to 
the audited councils, we expect all Victorian councils to implement them where 
appropriate. 
 


Key issues and corresponding recommendations Agency responses 


Issue: Councils do not know if all barriers meet safety standards 


All audited 
councils 


1 Internally report on the number of pools and spas with 
outstanding certificates of pool and spa barrier compliance 
and apply a risk-based approach to determine actions and 
timeframes to address them (see Section 2). 


Accepted by: City of Greater 
Bendigo, Frankston City 
Council, Melton City Council, 
Mornington Peninsula Shire 
Council, Surf Coast Shire 
Council 


 


Issue: Registers are not always complete or accurate 


All audited 
councils 


2 Internally report on the number of unregistered pools and 
spas and determine actions and timeframes to address 
them (see Section 3). 


Accepted by: City of Greater 
Bendigo, Frankston City 
Council, Melton City Council, 
Mornington Peninsula Shire 
Council, Surf Coast Shire 
Council 


 


3 Address their registration systems’ limitations by: 
 improving how they monitor and report on 


outstanding registrations and certifications 
 reducing the need for staff to manually process 


registrations and reminder letters 
 improving how they link to information in other council 


systems, such as building permits (see Section 3). 


Accepted by: City of Greater 
Bendigo, Frankston City 
Council, Melton City Council 
Partially accepted by: 
Mornington Peninsula Shire 
Council, Surf Coast Shire 
Council 


 


Issue: Procedures lack detail or are missing 


All audited 
councils 


4 Develop a procedure that: 
 includes a risk-based approach to address certificates 


of pool and spa barrier non-compliance, including 
timeframes and actions for different risk categories (see 
Section 2) 


 requires staff to document decisions about responding 
to noncompliant pools and spas (see Section 2) 


Accepted by: City of Greater 
Bendigo, Frankston City 
Council, Melton City Council, 
Mornington Peninsula Shire 
Council, Surf Coast Shire 
Council 
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Key issues and corresponding recommendations Agency responses 


 states when and how councils will remind owners to 
submit a certificate of pool and spa barrier compliance 
(see Section 2) 


 states when and how councils will follow up with 
owners of unregistered pools and spas (see Section 3) 


 includes information staff must consider when 
determining a pool or spa’s construction date (see 
Section 3) 


 requires councils to maintain related records for all 
pools and spas (see sections 2 and 3). 
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What we found 
This section summarises the pool barrier safety regulations and our key findings. Sections 2 
and 3 detail our complete findings, including supporting evidence.  
When reaching our conclusions, we consulted with the audited councils and considered 
their views. The councils’ full responses are in Appendix A.  
 
Private 
swimming 
pools and spas 


A pool or spa is private if it is on a residential property. For example, a backyard swimming pool.  
We refer to private pools and spas as 'pools' throughout this report for simplicity.  


 
Councils’ role In Victoria, the Building Act 1993 and Building Regulations 2018 set the safety regulations for 


private pool barriers. 
Councils play a key role in making sure pool owners comply with the safety regulations. Owners 
need to:  
 register their pool with their council 
 get an inspector to certify their pool barriers meet safety standards 
 lodge a certificate showing their pool meets safety standards. 


 
Our key 
findings 


We found 3 key issues, which we ordered based on their risk level: 


1 Audited councils do not know if all pool barriers meet safety standards because 
55 per cent of owners in their municipalities have not certified their pools. 


2 Audited councils’ pool registers are not complete because 16 per cent of owners in their 
municipalities have not registered their pools. Registers are not always accurate because 
councils do not consistently verify pools’ construction dates. 


3 Audited councils’ procedures to make sure owners register and certify their pools lack 
necessary detail. In some cases, the councils have not documented all their processes. 


 
These issues mean that councils do not know if all pools in their municipalities have barriers that 
effectively reduce the chances of young children drowning. Councils can do more to make sure 
owners meet their obligations to register and certify their pools. 
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Key finding 1: Councils do not know if all pool barriers meet safety standards 
Requirement to 
certify pools 


The regulations require all pool owners in Victoria to have barriers that meet national safety 
standards. A pool’s construction date determines which safety standards apply to it. 
Owners must get an inspector to check their barriers meet safety standards every 4 years.  


If barriers meet safety standards … If barriers do not meet safety standards … 


the inspector issues a ‘certificate of pool and 
spa barrier compliance’ (compliance 
certificate) for the owner to submit to their 
council.  
The due date for the first certificate depends 
on a pool's age. People who own pools built 
on or before 30 June 1994 had to submit a 
compliance certificate to their council by 
1 June 2022. 


the inspector can: 
 submit a ‘certificate of pool and spa barrier 


non-compliance’ (noncompliance 
certificate) to the council 


 give the owner a written notice to fix the 
noncompliant issues within a set period of 
time before reinspecting it. 


 
Outstanding 
compliance 
certificates 


Our survey 
In September 2022, we surveyed all 79 Victorian councils on how they are implementing the regulations. We 
received responses from all councils.  
Our survey asked about their registration systems, the number of pools in their municipalities and if these 
pools comply with the regulations. 
We have included survey responses throughout this report to provide statewide context and compare the 
audited councils.  
See Appendix C for more information about our survey. 


As of September 2022, the audited councils had only received 2,835, or 45 per cent, of compliance 
certificates due by 1 June 2022. This means the audited councils do not know if the remaining 
55 per cent, or 3,535 pools, meet safety standards.  
None of the audited councils internally report on overdue compliance certificates. 


 
Impact of 
outstanding 
certificates 


If councils have a backlog of outstanding compliance certificates they will have difficulty:  
 responding to noncompliance certificates in a timely way 
 processing compliance certificates due in later years. 


 


Key finding 2: Pool registers are not always complete or accurate 
Requirement to 
register pools 


The regulations required owners to register existing pools with their council by 1 November 2020.  
Councils need to make and maintain a register to record this information. 


 
7BGap in 
registered 
pools 


Of the estimated 200,783 pools in Victoria, about 13 per cent, or 26,068, are unregistered.  
Twenty per cent of these unregistered pools are from the 5 councils we audited. They estimated 
they had 32,879 pools, of which 16 per cent are unregistered.  
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Inaccurate 
construction 
dates 


Councils determine which safety standards apply to a pool based on its construction date. 
We found examples at Melton City Council (Melton) and Mornington Peninsula Shire Council 
(Mornington) where they relied on construction dates owners reported to them.  
Both councils could not always show:  
 how they determined a pool’s construction date  
 that they tried to verify construction dates against other information.  
In some cases, the construction dates they recorded were inaccurate. 


 
Ensuring 
registers are 
complete 


What works well What needs to improve 


All audited councils communicated 
to residents about their 
responsibilities under the 
regulations through social media 
and letters. 


City of Greater Bendigo (Bendigo), Frankston City Council 
(Frankston) and Surf Coast Shire Council (Surf Coast) do 
not add unregistered pools to their registers. This means 
they do not track a pool's compliance until the owner 
registers it. 


All audited councils record the 
information the regulations require, 
including pools’ construction dates 
and applicable safety standards. 


 Across Victoria, 4 of the 79 councils reported their 
registers did not record all the information the 
regulations require.  


 Another 4 councils reported they did not know if 
their registers record this information. 


The audited councils have sent 
reminder letters to owners who have 
not registered their pool. 


Frankston and Surf Coast do not send formal notices to 
compel owners to register their pool, even though the 
regulations give them the power to do this.  
Mornington told us it sent formal notices to owners in 
July 2021 but could not show us evidence of this. 


None of the audited councils have issued infringements 
to owners with unregistered pools. They also do not have 
a process for issuing infringements yet.  
Mornington told us that it plans to start issuing 
infringements in early 2023. 
Melton told us that it has not started issuing 
infringements because it might be too expensive for 
owners to pay a fine, registration fees and the cost to fix 
any barrier issues. 


Like other councils we surveyed, the 
audited councils use different 
information sources to identify 
potentially unregistered pools. 


All audited councils' workflows to process registrations 
are time-consuming because of system limitations. Only 
Surf Coast has taken steps to automate its system and 
streamline its processes. 
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Impact of 
incomplete and 
inaccurate 
registers 


If a council’s register is incomplete or inaccurate, there is a risk that it: 
 cannot track unregistered pools 
 cannot track which pools meet safety standards 
 has applied the wrong safety standards to some pools 
 is not meeting the regulation’s record-keeping requirements. 


 


Key finding 3: Procedures around regulations are missing or have gaps 
Issues with 
procedures 


For procedures about … We found that … 


following up owners of 
unregistered pools 


 Mornington does not have a documented procedure 
 while the other audited councils have documented 


procedures, none include timeframes for when the 
council should follow up. 


determining construction dates Bendigo is the only audited council that does not have its 
own documented procedure. In practice, it uses the guidance 
from the Victorian Building Authority, which is the state 
regulator for the building and plumbing industries, to 
determine construction dates. It plans to develop its own 
procedure to reflect this guidance.  


following up owners with 
overdue compliance certificates 


 Mornington does not have a documented procedure 
 only Frankston's draft procedure specifies when a 


technical response, such as a physical inspection, is 
needed and when it should happen. 


responding to barriers with a 
noncompliance certificate 


 Mornington does not have a documented procedure 
 only Bendigo's and Frankston's procedures include a risk 


assessment. But they do not define each of the risk 
categories or give examples.  


 
Consolidating 
documented 
procedures 


Frankston has combined its processes into a single procedure. However, its procedure is a draft. It 
does not know when it will finalise the procedure.  
The other audited councils document each process separately. This means it is not always: 
 clear how different processes connect to each other 
 easy to identify gaps in processes 
 easy to find relevant documents and templates. 


 
Impact of not 
having clearly 
documented 
procedures 


Without documented, consolidated procedures, councils cannot make sure their staff have clear 
guidance on: 
 following up owners of unregistered pools 
 promptly responding to noncompliance certificates 
 following up owners with overdue compliance certificates. 
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1.  
Audit context 
In Victoria, most home pools that young children have fatally drowned in did not have 
barriers that met the safety standards. Councils implement the regulations to reduce the 
risk of this happening. 
 
Home pools in Victoria 
Number of 
registered 
pools 


As of September 2022, of the estimated 200,783 private pools in Victoria, owners have registered 
174,715 of them. 
As Figure 1 shows, 27,607, or 16 per cent, of these pools are in the 5 audited councils' 
municipalities. 


Figure 1: Number of registered pools in Victoria 


 Registered pools 


Bendigo 3,551 


Frankston 5,474 


Melton 3,125 


Mornington 13,807 


Surf Coast 1,650 


All audited councils 27,607 


Victorian total 174,715 
Source: 2022 VAGO survey data. 


 


The regulations for pool barriers 
What pools 
need barriers 


All pools that can hold more than 30 cm of water must have a safety barrier that complies with the 
safety standards.  


This applies to in-ground and above-ground pools as well as indoor and outdoor pools.  
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Safety 
standards for 
barriers 


A pool’s construction date determines the safety standards that apply to it.  
As Figure 2 shows, the safety standards have some common requirements. 


Figure 2: Common requirements under the safety standards 


 


Source: VAGO. 


If … An unsupervised child could … 


a pool does not have a barrier  easily access and fall into the pool. 


the area around a pool is not clear use an object to climb over the barrier and fall into 
the pool. 


a pool’s barrier gate does not self-latch and 
self-close 


easily open the gate and fall into the pool. 


 
23 Responsibilities 
under the 
regulations 


The regulations require… To … 


 
local councils 


 make and maintain a pool register 
 inform pool owners when they need to register their pools 


and certify their barriers 
 determine pools’ construction dates. 


 
pool owners 


 register their pools with their council by 1 November 2020 
 get an inspector to check their barriers meet safety standards 
 address any noncompliance issues 
 submit a compliance certificate to the council 
 recertify the pool every 4 years. 


 
independent pool 


inspectors 


 issue a compliance certificate to owners if their barriers meet 
safety standards 


 submit a noncompliance certificate to the council if necessary. 


 







 


10 | Regulating Private Pool and Spa Safety | Victorian Auditor-General´s Report 


 


 


Challenges implementing the regulations 
25BLack of 
resources 


In its 2018 Local Government Workforce and Future Skills Report, the Municipal Association of 
Victoria found that 74 per cent of Victorian councils are experiencing a skills shortage that has 
contributed to resourcing gaps.  
One of the key professions in shortage is building surveyors.  
The Australian Local Government Association found in its 2022 Local Government Workforce Skills 
and Capability Survey that 91 per cent of councils across Australia were experiencing skills 
shortages in 2021–22. The survey also found that building surveyors were in the top 5 skill 
shortage areas. 


 
26BShortage of 
pool inspectors 


Under the regulations, owners need to find their own inspector or building surveyor to certify their 
pool.  
However, it has been challenging for owners to do this in a timely way because there is a shortage 
of qualified pool inspectors in Victoria and high demand for their services.  


 
COVID-19 
impacts 


The Victorian Government extended the due dates for owners to register and certify their pools 
because of the COVID-19 pandemic. 
Additionally, COVID-19 restrictions meant it was not always possible for inspectors to visit 
properties. 
It was also difficult for new inspectors to complete practical components of their training. This 
contributed to the shortage of qualified inspectors.  
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2. 
Ensuring barriers meet safety 
standards 
Councils do not know if all barriers meet safety standards. This is because councils across 
Victoria have only received 56 per cent of compliance certificates that were due by 
1 June 2022. The audited councils have only received 45 per cent.  
The audited councils do not have detailed procedures to make sure owners certify their 
barriers meet safety standards on time and fix any noncompliance issues. This means 
councils are not effectively minimising the risk of drownings due to noncompliant barriers. 


Compliance and noncompliance certificates 
Due dates for 
compliance 
certificates


A pool’s construction date determines when the owner needs to submit their first compliance 
certificate to the council.  
The Victorian Government set the earliest due date for the oldest pools. This is because they are 
more likely to have a longer period of wear and tear without being checked by an inspector. 


If the pool or spa was/is constructed … 
Then the owner must submit the 
compliance certificate … 


on or before 30 June 1994 by 1 June 2022. 
between 1 July 1994 and 30 April 2010 by 1 June 2023. 
between 1 May 2010 and 31 October 2020 by 1 June 2024. 
on or after 1 November 2020 within 30 days of it being issued. 


Owners need to certify their pool and submit a compliance certificate every 4 years. The due date 
depends on when the owner lodged the previous compliance certificate. 
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30Why inspectors 
issue 
noncompliance 
certificates 


In an August 2021 survey, the Victorian Municipal Building Surveyors Group found the most 
common reasons inspectors issued noncompliance certificates at 36 councils were: 
 they believed the owner would not make the barrier comply within 60 days (42 per cent)* 
 they believed the barrier did not comply in more than one way (25 per cent)* 
 the barrier posed a significant and immediate risk to life or safety (17 per cent)* 
 the owner did not fix the noncompliance issues by the date specified in a written notice 


(17 per cent)*. 
This shows that not all noncompliant barriers present the same safety risks.  
Councils should address noncompliant barriers that pose a greater risk to life or safety more 
urgently than others. 
*Percentages rounded. 


 


Councils do not know if all registered pools meet safety standards 
Compliance 
certificates 
outstanding in 
September 
2022 


As of September 2022, Victorian councils had only received 56 per cent of compliance certificates 
that were due by 1 June 2022. 
This means councils do not know if the remaining pools meet safety standards. 
The audited councils had a higher percentage of outstanding compliance certificates. As Figure 3 
shows, they only received 45 per cent. 
Surf Coast was the only audited council that received a higher percentage (74 per cent) of 
compliance certificates compared to the Victorian total. 


Figure 3: Compliance certificates received for pools built on or before 30 June 1994 


 Registered pools  
Registered pools with 


compliance certificates  
Registered pools with 


compliance certificates 


Bendigo 481 229 48% 
Frankston 2,739 1,363 50% 


Melton 336 113 34% 


Mornington 2,787 1,110 40% 


Surf Coast 27 20 74% 


All audited councils 6,370 2,835 45% 


Victorian total 46,465 25,934 56% 
Source: 2022 VAGO survey data. 
Note: All values are based on compliance certificates councils received at the time they completed our survey in September 2022. The 
Victorian total excludes one metropolitan council and one large shire council because they could not give us this information. 
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Councils lack detailed procedures to make sure owners certify pools on time 
Why councils 
need detailed 
procedures 


Councils need detailed procedures to make sure owners certify their pools and submit compliance 
certificates on time. In particular, a documented procedure for: 
 following up owners with outstanding certificates 
 reminding owners to get their barriers inspected. 
We found that the audited councils:  
 have gaps in their follow-up procedures  
 do not all send reminders to owners. 


 
Internal 
reporting 


None of the audited councils internally report on how many pools have outstanding certificates.  
They know they have not received all compliance certificates that were due by 1 June 2022. But 
without internal reporting, they do not know the extent of this backlog. 
If councils have a backlog of outstanding certificates, they will find it difficult to manage the 
additional workload from certificates due in June 2023 and June 2024. 


 
Following up 
outstanding 
certificates 


All audited councils have a process for sending follow-up letters to owners who have missed their 
certificate’s due date.  
All of the audited councils, except Mornington, have a documented procedure.  
Mornington told us it sends follow-up letters to owners. But it has not documented this process 
and only sends these letters on an ad hoc basis.  
We found gaps in the other councils’ procedures. This increases the risk that they might use them 
inconsistently.  


For example …  But … 


Bendigo, Frankston, Melton and Surf Coast 
have documented procedures for issuing 
warning letters and infringements 


none specify: 
 clear timeframes for when these actions 


need to occur 
 if a technical response is needed, such as a 


physical inspection. 


Frankston has drafted a documented 
procedure 


it does not know when it will finalise it. 
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Reminding 
owners about 
upcoming due 
dates 


All audited councils tell owners the due date for their next 4-yearly inspection when they submit a 
compliance certificate.  
Each owner's due date is different because it depends on when they submitted their last 
compliance certificate.  
Mornington is the only audited council that does not have a process for sending reminders before 
due dates. 
This means it relies on owners to remember when their next certificate is due.  
The other audited councils plan to send reminders. But only Bendigo and Surf Coast have letter 
templates.  
Bendigo told us that its system automatically sends a reminder 30 days before a due date. This is 
an example of better practice because it reduces the manual work staff need to do. 


 
38BCompliance 
certificates 
submitted by 
1 June 2022 


Across the audited councils, 62 per cent of submitted compliance certificates for pools built on or 
before 30 June 1994 met the 1 June 2022 due date.  
This was less than the Victorian total of 75 per cent. 
As Figure 4 shows, Mornington, which does not have a process for reminding owners, only 
received 17 per cent of compliance certificates on time.  


Figure 4: Compliance certificates councils received for pools built on or before 30 June 1994 that owners 
submitted by the 1 June 2022 due date 


 


Source: 2022 VAGO survey data. 
Note: The Victorian total excludes 2 metropolitan councils, one interface council, one regional city council and one large shire council 
because they could not give us this information. 


 


82%


95%


59%


17%


80%
75%


Bendigo Frankston Melton Mornington Surf Coast Victoria
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Councils can develop more detailed procedures to address noncompliant barriers 
Number of 
noncompliance 
certificates 
received 


As Figure 5 shows, councils across Victoria have received 1,440 noncompliance certificates since 
the regulations came into effect in 2019.  
The audited councils received 130, or 9 per cent, of these certificates.  
Across Victoria, owners have not addressed 49 per cent of noncompliance certificates. At the 
audited councils, owners have not addressed 32 per cent.  
The number of pools with unaddressed noncompliance certificates is low compared to the number 
of registered pools. However, there is a risk that some of these pools pose a significant risk to life 
and safety.  


Figure 5: Noncompliance certificates received, addressed and not addressed 


 
Noncompliance 


certificates received 
Noncompliance 


certificates addressed* 
Unaddressed noncompliance 


certificates  


Bendigo 10 8 20% 
Frankston 24 17 29% 


Melton 4 2** 50%** 


Mornington 90 60 33% 


Surf Coast 2 2 0% 


All audited councils 130 89 32% 


Victorian total 1,440 738 49% 
Source: 2022 VAGO survey data. 
Note: All values are based on noncompliance certificates councils received by September 2022. The Victorian total excludes one large 
shire council because it could not give us this information.  
*Councils consider a noncompliance certificate addressed if the owner submits a compliance certificate or if the council considers the 
pool decommissioned. 
**Melton told us it has since resolved one of the 2 noncompliance certificates that were not addressed at the time it responded to 
our survey. The remaining noncompliance certificate is subject to further enforcement action. Based on this advice, Melton's 
percentage of unaddressed noncompliance certificates is 25 per cent as of December 2022. 


 







16 | Regulating Private Pool and Spa Safety | Victorian Auditor-General´s Report 


Procedures for 
noncompliant 
barriers 


Councils need a documented procedure to make sure they consistently respond to noncompliance 
certificates and compel owners to fix their barriers. We found: 
 Mornington is the only audited council that does not have a documented procedure
 the councils with documented procedures can improve the quality of their guidance.


For example …  But …


Bendigo's and Frankston's procedures 
have a risk assessment step to inform 
their response 


they do not define the risk categories or give 
examples. 


Frankston has combined its guidance and 
relevant templates into a single draft 
procedure 


it does not know when it will finalise it. 


Melton has drafted an overarching 
procedure  


 it does not know when it will finalise it
 it does not combine guidance and templates


for all its processes
 it does not refer to its separate building policy,


which outlines the risk-based approach it uses
to assess all building issues, including pools.


Surf Coast's procedure focuses on 
administrative tasks, such as updating 
registers 


it does not mention technical responses, such as 
physical inspections. 
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Not assessing 
noncompliant 
barriers by risk 
level 


Councils should assess the risk level reported by each noncompliance certificate and prioritise 
high-risk pools. 
We found examples at Bendigo and Frankston where the council used the same approach to 
address lower and higher-risk noncompliant pools.  
Both councils' records do not show how they assessed the risk levels.  


Case study: Bendigo used the same response to address noncompliant 
pools regardless of their risk level. 


In April 2022, Bendigo received a noncompliance certificate for a pool that had climbable 
barriers and easy access to the pool area. The inspector issued the noncompliance certificate 
because the owner did not fix the barriers within a reasonable timeframe. 
In May 2022, Bendigo received a noncompliance certificate for another pool that had more 
significant issues, including:  
 gaps between the fence post and barrier
 climbable barriers
 deteriorated fence rails.
Unlike the first case, the inspector immediately issued a noncompliance certificate because 
the barrier was in poor condition and young children lived at the property. The certificate said 
this context meant that the issues ‘pose a significant and immediate risk to life or safety’. 
In both cases, Bendigo issued a formal notice to the owner requiring them to lodge a 
compliance certificate by a set due date.  
Bendigo has since received compliance certificates for both pools. However, it is not clear why 
it used the same approach when one pool posed a higher risk than the other. 


Not all councils keep detailed records about noncompliant barriers 
Issues with 
record-keeping 
systems and 
procedures 


None of the audited councils have a procedure that outlines what records they need to keep 
about pools.  
However, they all maintain basic documents, including:  
 copies of compliance and noncompliance certificates
 formal notices they have issued to owners.
Bendigo’s and Mornington’s systems have limitations that mean they cannot easily find and filter 
past records to see how they responded to them.  
For example, Bendigo's system cannot filter records for pools that have had noncompliance 
certificates in the past. Bendigo told us it is working to introduce this function. 
Mornington's system has an ongoing issue where it cannot open documents provided by owners. 
Mornington told us it is working to resolve this issue and is starting with the most recent records.  
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Examples of 
detailed record 
keeping 


Frankston and Surf Coast keep detailed records that clearly show how they responded to 
noncompliance certificates.  
They also keep records of their emails with owners and independent inspectors. 
This is an example of better practice because it lets them understand:  
 how they have applied their procedures
 the reasons behind their responses to noncompliance certificates.


Case study: Frankston and Surf Coast keep detailed records, which help 
them know if they have actively responded to noncompliance 
certificates. 


Frankston 
In July 2021, Frankston received a noncompliance certificate for a pool built in 1973. The 
inspector listed multiple issues, including the barrier not being the required height. 
Frankston's records showed that it: 
 issued a notice requesting entry to the property for an inspection
 called the owner, who said they were experiencing financial difficulties and requested the


council to postpone the inspection
 advised the owner of their obligations under the regulations
 advised the owner of the council's right to send out final reminders and infringements
 emailed the owner multiple times requesting updates.
The owner submitted a compliance certificate in April 2022.
Surf Coast
In September 2021, Surf Coast received a noncompliance certificate for a pool built in 2002. 
The inspector reported multiple issues, including a deteriorated gate latch.  
Surf Coast kept evidence of its correspondence with the owner’s property manager. Two days 
after receiving the noncompliance certificate, it issued a formal notice to the owner 
requesting them to submit a compliance certificate by November 2021. The council also 
requested multiple updates on the owner's progress.  
The council received a compliance certificate in October 2021. 
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3.  
Tracking if barriers meet safety 
standards 
Councils estimate there are around 26,000 unregistered pools in Victoria. 
Twenty per cent of these pools are in the audited councils' municipalities. This is because 
they do not always follow their procedures to make sure owners register pools.  
The audited councils' registers are also not always complete or accurate. This means they 
cannot effectively track if pool barriers comply with safety standards.  
 
Information councils need to record in their pool registers 
Requirements 
for pool 
registers 


The regulations say what information councils must record about pools and their owners in their 
registers, including:  
 owners' names 
 property addresses 
 construction dates  
 each pool's applicable safety standards. 


 
Importance of 
construction 
dates 


The safety standards have become stricter over time.  
If a construction date in a council's register is wrong, the council may apply historic safety 
standards that are more lenient than for a newer pool. 
It also means the council could apply stricter safety standards to older pools. This means an owner 
may need to pay more to upgrade their barriers to meet newer standards even if they complied 
when they built the pool. 


 


Councils can do more to actively reduce the number of unregistered pools 
Why register 
pools 


If an owner does not register their pool with the council, the council cannot track if it meets safety 
standards.  
Councils can help make sure owners register their pools by: 
 clearly communicating with residents about their responsibilities under the regulations  
 following up owners with unregistered pools. 
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Number of 
unregistered 
pools 


Our survey found there are an estimated 200,783 pools in Victoria.  
Of these pools, 26,068, or 13 per cent, are unregistered. Twenty per cent, or 5,272, of the 
unregistered pools are in the audited councils' municipalities.  
As Figure 6 shows, Bendigo and Mornington had a higher percentage of unregistered pools 
compared to the Victorian total.  
Some of these unregistered pools could have noncompliant barriers that councils do not know 
about.  
This means the number of noncompliant barriers could be higher than the number of 
noncompliance certificates councils have received so far.  


Figure 6: Estimated number of pools, registered pools and unregistered pools 


 
Estimated number of 


pools 
Number of registered 


pools 
Percentage of estimated 


unregistered pools 


Bendigo 4,500 3,551 21% 


Frankston 5,835 5,474 6% 


Melton 3,400 3,125 8% 


Mornington 17,294 13,807 20% 


Surf Coast 1,850 1,650 11% 


All audited councils 32,879 27,607 16% 


Victorian total 200,783 174,715 13% 
Source: 2022 VAGO survey data. 


 
Procedures to 
address 
unregistered 
pools 


Mornington does not have a documented procedure that outlines how it addresses unregistered 
pools.  
The other audited councils have documented procedures. However, only Frankston’s draft 
procedure has timeframes for following up with owners.  
Frankston's draft procedure shows it plans to audit its list of unregistered pools every 3 months 
and then give owners a formal notice to register them. Frankston told us it intends to start doing 
this in early 2023. 
Surf Coast told us that it has been using a position funded by a Victorian Government program 
since August 2022 to: 
 find unregistered pools 
 follow up owners with unregistered pools 
 send owners formal notices to register their pools. 
It plans to use this position in the future to:  
 process new registrations 
 send reminders for upcoming compliance certificates 
 follow up overdue compliance certificates. 
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Councils' 
powers under 
the regulations 


Councils are not using all their powers under the regulations to compel owners to register their 
pools.  


Under the regulations, councils can …  But … 


add unregistered pools to their registers only Mornington and Melton have done this.  
This allows these councils to track unregistered 
pools’ compliance over time. 


send owners a formal notice that requires 
them to register their pool and pay the 
associated fee by a set date 


only Melton and Bendigo have sent them. 
Mornington told us it sent formal notices to owners 
in July 2021. But it could not show us evidence of 
this. 


issue infringements to owners with 
unregistered pools 


none of the audited councils:  
 have issued them  
 have a process for issuing them. 
Melton told us this is because it does not want to 
make owners pay an infringement as well as a 
registration fee and the cost to fix any barrier issues 
because it might be too expensive. 
Mornington told us it plans to start issuing 
infringements in early 2023. 


 
Informing 
residents of 
their 
responsibilities 


All audited councils clearly communicated with residents about their responsibility to register and 
certify their pools when the new regulations came into effect.  
They did this through letters to residents, social media posts and their websites.  
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Councils effectively use different tools to find pools 
Tools to find 
pools 


Councils need to know how many pools are in their municipalities and where they are so they can 
make sure owners register and certify them.  
As Figure 7 shows, the audited councils use multiple tools to find pools. For example, councils 
keep building permit records. These records show which properties have applied to build a new 
pool. 


Figure 7: Common tools the audited councils used to find pools 


 
Building permit 


records 
Aerial 


photography 


Existing pool 
and spa 
register 


Prior building 
enforcement 


records 
Geographic 


mapping 


Bendigo ✓ ✓ ✓ ✓ ✗ 


Frankston ✓ ✓ ✓ ✓ ✓ 


Melton ✓ ✓ ✓ ✗ ✓ 


Mornington ✓ ✓ ✓ ✓ ✓ 


Surf Coast ✓ ✓ ✓ ✗ ✓ 
Source: 2022 VAGO survey data. 


 
Reliability of 
tools to find 
pools 


Our survey found that the most common tool councils use to find pools is building permit records. 
This is because:  
 building permits have reliable information about where and when owners have built pools 
 councils record building permits and keep related documents.  
Using multiple tools is better practice because councils cannot identify all pools from one source 
of information.  


For example … Can be limited because … 


building permit records  some owners may have built a pool without 
getting a permit. 


manually checking aerial photographs for 
pool-like structures (see Figure 8 for an 
example) 


aerial photographs:  
 might not show undercover pools  
 can be outdated. 
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Figure 8: Pool-like structures in an aerial photograph from Surf Coast 


 


Source: VAGO, adapted from Surf Coast. 
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Certainty in 
estimated pool 
numbers 


Of the 79 Victorian councils, 70, including the 5 audited councils, have a high or medium degree of 
certainty in their estimated number of pools.  
This is because they have used tools such as the ones in Figure 7.  
However, as Figure 9 shows, 9 other councils have low or no certainty in their estimate because 
they have done little or no work to find pools.  
This means these councils cannot track how many pools in their municipalities meet safety 
standards. 


Figure 9: Victorian councils' level of certainty in their estimated number of pools 


 


Source: 2022 VAGO survey data. 


 


Councils’ registers are not always complete 
Procedures for 
processing 
registrations 


All audited councils have a documented procedure that outlines how staff should process 
registrations for new and existing pools in their systems. This helps councils record the correct 
information.  
However, Frankston and Melton do not know when they will finalise their draft procedures. 
Frankston's draft procedure gives staff detailed guidance and has templates for relevant steps in 
the registration process, which is better practice. 


 
Recording the 
required 
information 


Our survey asked councils if their registers record all the information the regulations require.  
Seventy-one councils, including all the audited councils, reported that they do.  
Four councils reported that their registers do not and 4 did not know. This means these 8 councils’ 
registers may not be complete and meet the regulations' requirements to record certain 
information. 


 


35 councils 35 councils


8 councils


1 council


High (has done
comprehensive work)


Medium (has done
moderate work)


Low (has done little work) None (has not done any
work)
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Processing 
registrations in 
a timely way 


The regulations require councils to add a pool to their register when the owner registers it.  
None of the audited councils’ registration systems let them do this in a timely way.  
This is because:  
 their systems rely on staff to manually enter information 
 they told us they lack staff resources.  
These issues reduce councils' ability to keep their registers complete and up to date. 


 


 
Reducing 
manual work 


Surf Coast is the only audited council that has started addressing its system’s limitations. 
For example, in June 2022 it made a change that allows its register to automatically create a record 
when its building system receives a document that shows someone has built a new pool.  
This means the council can: 
 start tracking a new pool’s registration and compliance status before the owner registers it 
 reduce the manual work staff do when processing a registration because the system already 


has the relevant details, such as the construction date.  
As part of this change, the system will not create a new record for a pool if one already exists. This 
helps prevent duplicate records. 


 


System 
limitations 


All the audited councils’ registration systems have limitations that make processing registrations 
more time-consuming.  


For example …  This means that … 


None of the councils' systems can 
automatically track outstanding registrations 
and compliance certificates. 


staff must manually search for this information 
for internal reporting. 


Only Surf Coast's system links to information 
in its other systems. For example, building 
permit records for newly constructed pools. 


staff at the other audited councils must 
manually find and enter relevant information, 
such as construction dates, from one system to 
the other.  


Frankston's system cannot record unregistered 
pools. This is because it cannot prevent 
owners creating a duplicate record when they 
register their pool. 


it needs to track unregistered pools' 
compliance outside of its system.  
Frankston told us that it starts tracking an 
unregistered pool's compliance when it issues 
the owner an infringement for not registering 
their pool. 
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Lack of 
resources 


In our survey, we asked councils if they have the resources to complete pool-related tasks in a 
timely manner.  
As Figure 10 shows, only 16 councils said their resourcing was mostly or always adequate. 


Figure 10: Adequacy of councils’ resources to complete tasks in a timely manner 


 


Source: 2022 VAGO survey data. 


 
Reviewing 
resource 
allocations 


In our survey, Bendigo and Melton were the only audited councils that said their staff are either 
mostly able or are under some pressure to complete tasks in a timely way.  
This is because both councils formally reviewed their resources before the regulations came into 
effect in 2019. This means they were better prepared for the additional workload.  
Frankston, Mornington and Surf Coast all responded that they are under significant pressure to 
complete tasks in a timely way. 
Frankston recently reviewed its resources, but it did this after the regulations came in.  
Mornington and Surf Coast have not formally reviewed their resources. Surf Coast told us that it 
plans to do this in the first half of 2023.  


 


5 councils


11 councils


32 councils 31 councils


Always able to complete
tasks in a timely manner


Mostly able to complete
tasks in a timely manner


Under some pressure to
complete tasks in a timely


manner


Under significant pressure
to complete tasks in a


timely manner
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Information in councils’ registers is not always accurate 
Determining 
construction 
dates 


All audited councils have a process to determine a pool’s construction date when the owner 
registers it.  
Councils use reliable sources, including building permit records, to:  
 check if the construction date an owner has provided is correct  
 determine a construction date if an owner has not provided one.  
If reliable information is not available, councils use other sources, such as aerial photography and 
real estate listings. 
All audited councils except Bendigo have documented their own procedure so staff know what 
information they should consider.  
Bendigo uses guidance issued by the Victorian Building Authority. This guidance outlines 
information councils can consider to determine a pool's construction date. Bendigo plans to 
develop its own procedure to reflect this guidance. 


 
Inaccurate 
construction 
dates 


We found examples where Melton and Mornington used construction dates that owners provided.  
Both councils could not always show: 
 how they determined a construction date 
 that they tried to verify construction dates against other information. 


For example … This means that … 


Melton accepted construction dates for 4 pools we 
reviewed without verifying the information. The 
date was incorrect for 3 of these pools. 


in some cases, the council recorded 
incorrect construction dates in their 
registers.  


Mornington's system allows it to record notes 
within each pool record on how staff determined 
the construction date. But it did not do this for 
2 pools we reviewed. 


 
Updating 
records in pool 
registers 


All audited councils have a process for updating records for decommissioned pools in their 
registers. 
Mornington and Surf Coast are the only audited councils that specify what evidence they need 
before updating records in their register. 
For example, Mornington confirms a pool is decommissioned through a physical inspection. Surf 
Coast accepts photos from the owner or an inspection. 
Bendigo and Melton use the Victorian Building Authority's guidance to determine if a pool is 
decommissioned. But this guidance does not outline what evidence councils should require 
owners to submit to prove their pool has been decommissioned.  
Both councils told us they are currently updating their procedure in line with the Victorian Building 
Authority's guidance. 
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Duplicate 
records 


Bendigo's and Melton's registers have duplicate records. This means they cannot accurately 
determine the number of pools on their register without manually searching through their records.  
Bendigo's system creates a duplicate record when an owner accidentally starts an online 
registration more than once. Its system shows if there is more than one application for a property. 
But it cannot automatically fix this so staff must manually find and remove duplicates. 
Melton's system does not allow it to remove any pools records, even when it is a duplicate or the 
pool no longer exists. 
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APPENDIX A  
Submissions and comments 
We have consulted with Bendigo, Frankston, Melton, Mornington and Surf Coast, and we 
considered their views when reaching our audit conclusions. As required by the  
Audit Act 1994, we gave a draft copy of this report, or relevant extracts, to those agencies 
and asked for their submissions and comments.  
Responsibility for the accuracy, fairness and balance of those comments rests solely with 
the agency head. 
 
Responses received 


Agency Page 


City of Greater Bendigo A–2 


Frankston City Council A–5 


Melton City Council A–9 


Mornington Peninsula Shire Council A–12 


Surf Coast Shire Council A–16 


 
  







 


Appendix A–2 | Regulating Private Pool and Spa Safety | Victorian Auditor-General´s Report 


 


Response provided by the Chief Executive Officer, City of Greater Bendigo 
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Response provided by the Chief Executive Officer, City of Greater Bendigo – continued 
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Response provided by the Chief Executive Officer, City of Greater Bendigo – continued 
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Response provided by the Chief Executive Officer, Frankston City Council 
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Response provided by the Chief Executive Officer, Frankston City Council – continued 
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Response provided by the Chief Executive Officer, Frankston City Council – continued 
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Response provided by the Chief Executive Officer, Frankston City Council – continued 
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Response provided by the Chief Executive Officer, Melton City Council 
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Response provided by the Chief Executive Officer, Melton City Council – continued 
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Response provided by the Chief Executive Officer, Melton City Council – continued 
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Response provided by the Chief Executive Officer, Mornington Peninsula Shire Council 
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Response provided by the Chief Executive Officer, Mornington Peninsula Shire Council – continued 
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Response provided by the Chief Executive Officer, Mornington Peninsula Shire Council – continued 
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Response provided by the Chief Executive Officer, Mornington Peninsula Shire Council – continued 
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Response provided by the Chief Executive Officer, Surf Coast Shire Council 
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Response provided by the Chief Executive Officer, Surf Coast Shire Council – continued 
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Response provided by the Chief Executive Officer, Surf Coast Shire Council – continued 
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Response provided by the Chief Executive Officer, Surf Coast Shire Council – continued 
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Response provided by the Chief Executive Officer, Surf Coast Shire Council – continued 
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APPENDIX B  
Abbreviations, acronyms and 
glossary 
Abbreviations We use the following abbreviations in this report: 


Abbreviation  


Bendigo City of Greater Bendigo 


compliance certificate certificate of pool and spa barrier compliance 


Frankston Frankston City Council 


Melton Melton City Council 


Mornington Mornington Peninsula Shire Council 


noncompliance certificate certificate of pool and spa barrier non-compliance 


Surf Coast Surf Coast Shire Council 
 


 
Glossary This glossary includes an explanation of the types of engagements we perform: 


Term  


Reasonable 
assurance 


We achieve reasonable assurance by obtaining and verifying direct evidence from a 
variety of internal and external sources about an agency's performance. This enables us 
to express an opinion or draw a conclusion against an audit objective with a high level 
of assurance. We call these audit engagements. 


Limited 
assurance 


We obtain less assurance when we rely primarily on an agency’s representations and 
other evidence generated by that agency. However, we aim to have enough confidence 
in our conclusion for it to be meaningful. We call these types of engagements assurance 
reviews and typically express our opinions in negative terms. For example, that nothing 
has come to our attention to indicate there is a problem. 
See our assurance services fact sheet for more information. 


 


 
  



https://www.audit.vic.gov.au/sites/default/files/Our%20role/Our-assurance-services.pdf
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APPENDIX C  
Audit scope and method 
Scope of this audit 
75BWho we 
examined 


We examined the following councils: 


Councils Their key responsibilities 


Bendigo  Engage and educate their local communities about pool safety barrier 
regulations 


 Create and maintain a pool register 
 Inform owners when they need to register and certify their pools 
 Ensure owners meet their safety obligations for pools 


Frankston 


Melton 


Mornington 


Surf Coast 
 


 
76BOur audit 
objective 


Are councils effectively implementing private pool and spa safety barrier regulations? 


 
77BWhat we 
examined 


We examined councils' progress in: 
 maintaining their registers 
 ensuring owners meet their obligations to register and certify pools 
 developing relevant internal processes and procedures. 
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Conducting this audit 
78BAssessing 
performance 


To form our conclusion against our objective we used the used the following lines of inquiry and 
associated evaluation criteria: 


Line of inquiry Criteria 


1. Do councils ensure that 
registers for private pools 
and spas are complete 
and accurate? 


1.1 Councils ensure that owners register their private pools and spas in 
line with the Building Act 1993 and the Building Regulations 2018. 


1.2 Councils ensure that information recorded on their registers is 
accurate. 


2. Do councils ensure that 
private pools and spas 
meet applicable barrier 
standards? 


2.1 Councils take appropriate compliance and enforcement actions to 
ensure that private pools and spas meet applicable barrier 
standards. 


 
79BOur methods As part of the audit we: 


 reviewed council procedures 
 reviewed registers for private pools 
 reviewed records for a selection of pools 
 interviewed key staff 
 surveyed Victoria's 79 councils. 


 
Our survey In September 2022 we surveyed Victoria's 79 councils to collect data on their progress in 


implementing the regulations. We received responses from all 79 councils. 
We used the survey results to: 
 assess the audited councils' performance against other Victorian councils 
 collect contextual information around the:  


 number of registered pools in Victoria 
 estimated number of pools in Victoria  


 provide all councils with an individual report that benchmarked their results against councils 
across the state. 


 
80BCompliance We conducted our audit in accordance with the Audit Act 1994 and ASAE 3500 Performance 


Engagements to obtain reasonable assurance to provide a basis for our conclusion.  
We also provided a copy of the report to the Department of Premier and Cabinet and the 
Department of Treasury and Finance. 
We complied with the independence and other relevant ethical requirements related to assurance 
engagements. 


 
81BCost and time The full cost of the audit and preparation of this report was $405,000. 


The duration of the audit was 7 months from initiation to tabling. 
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Auditor-General’s reports tabled 
during 2022–23 
Report title Tabled 


Results of 2021 Audits: Technical and Further Education Institutes (2022–23: 1) July 2022 


Results of 2021 Audits: Universities (2022–23: 2) July 2022 


Follow-up of Protecting Victoria's Coastal Assets (2022–23: 3) August 2022 


The Effectiveness of Victoria Police's Staff Allocation (2022–23: 4) September 2022 


Quality of Major Transport Infrastructure Project Business Cases (2022–23: 5) September 2022 


Major Projects Performance Reporting 2022 (2022–23: 6) September 2022 


Quality of Child Protection Data (2022–23: 7) September 2022 


Follow-up of Maintaining the Mental Health of Child Protection Practitioners (2022–23: 8) September 2022 


Regulating Victoria’s Native Forests (2022–23: 9) October 2022 


Victoria’s Alcohol and Other Drug Treatment Data (2022–23: 10) October 2022 


Auditor-General's Report on the Annual Financial Report of the State of Victoria: 2021–22 (2022–23: 11) October 2022 


Regulating Private Pool and Spa Safety (2022–23: 12) February 2023 


Results of 2021–22 Audits: Local Government (2022–23: 13) February 2023 
 
All reports are available for download in PDF and HTML format on our website at https://www.audit.vic.gov.au 



https://www.audit.vic.gov.au/
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Our role and contact details 
115BThe Auditor-
General’s role 


For information about the Auditor-General’s role and VAGO’s work, please see our online fact 
sheet About VAGO.  


116BOur assurance 
services 


Our online fact sheet ‘Our assurance services' details the nature and levels of assurance that 
we provide to Parliament and public sector agencies through our work program. 


117BContact details Victorian Auditor-General’s Office 
Level 31, 35 Collins Street 
Melbourne Vic 3000 
AUSTRALIA 
Phone +61 3 8601 7000 
Email enquiries@audit.vic.gov.au 



https://www.audit.vic.gov.au/sites/default/files/2021-02/About%20VAGO_v1.pdf

https://www.audit.vic.gov.au/sites/default/files/Our%20role/Our-assurance-services.pdf
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About this report


As part of our performance audit Regulating Private Pool and Spa Safety, we 
compared councils' progress in implementing safety regulations for private pools and 
spas. We collected data from councils about private pools and spas in their 
municipalities. 


This report shows your council's survey results against your council group and the 
broader sector.


We refer to private pools and spas as 'pools' throughout this report for simplicity.


Interpreting the data in this report


We recommend that you read our performance audit report Regulating Private Pool 
and Spa Safety. You can find this on our website: 
https://www.audit.vic.gov.au/report/regulating-private-pool-and-spa-safety.


We encourage you to examine your survey results in consideration of the findings in 
our report and contextual factors that are specific to your council.


Survey methodology


In September 2022, we surveyed Victoria's 79 local councils to collect data on their 
progress in implementing the regulations. We received responses from all 79 councils.


 


•  


We asked councils about:
• - the costs of implementing a pool and spa registration system
• - the information recorded in their registration systems
• - the number of estimated and registered pools and spas
• - compliance and noncompliance certificates they have received
• - staff resourcing.


To improve the quality of our data, we verified survey responses with councils that 
reported anomalies or inconsistent results. For example, totals that were less than the 
sum of their inputs.


This report uses the updated data after verifying these results. 


Where councils were unable to provide answers for some survey questions, we have 
excluded them. We note these exclusions where they apply.


The data in this report is current as of September 2022 unless otherwise specified.


Council groups


We grouped councils based on the number of registered pools they have for 
comparison. The groups are:
 - low (councils with less than registered 250 pools and spas)
 - medium (councils that have between 250 and 4,000 registered pools and spas)
 - high (councils with more than 4,000 registered pools and spas).



https://www.audit.vic.gov.au/report/regulating-private-pool-and-spa-safety
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Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Number of 
pools in 
Victoria


Safety regulations require owners 
to register their pools with their 
local council. 


Councils estimate that there are 
200,783 pools in Victoria. Of these, 
174,715 are registered with councils. 


We grouped councils based on the 
number of registered pools they 
have for comparison. 


The groups are:
• low (less than 250 pools)
• medium (between 250 and 4,000 
pools)


• high (more than 4,000 pools).


Number of councils in each group


Low Medium High


14


48


17


Your council has an estimated 4,713 pools, of which 4,426 are registered. Your council is in the high group.


Average estimated and registered pools in each group
Council group Number of councils in each group Average registered pools Average estimated pools


 


Medium
Low
High


48
14
17


1,407
144
6,187


1,591
200
7,154
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Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Unregistered 
pools


If an owner does not register their 
pool with the council, the council 
cannot track if it meets safety 
standards. 


Of the estimated 200,783 pools in 
Victoria, 13% (26,068) are not 
registered.


Total estimated and registered pools by council group


Low Medium High


2,805


76,359


121,619


2,011


67,522


105,182


Estimated pools Registered pools


Sector
13%
Unregistered pools


174,715
Registered pools


200,783
Estimated pools


Your council
6%
Unregistered pools


4,426
Registered pools


4,713
Estimated pools


11%
Average unregistered pools


6,187
Average registered pools


7,154
Average estimated pools


Your group (high)


Percentage of estimated pools that are
unregistered by council group
Council group
 


Unregistered pools


Low
Medium
High


21%
11%
11%
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Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Finding 
pools


Using a combination of tools,    
70 councils have a high or medium 
certainty over their estimated 
number of pools.


The most common tools used to 
identify pools were:


• building permit records
• aerial photography
• existing pool register records
• enforcement records
• geographic information system 
mapping.


Note: We amended the wording on responses 
that did not fall under the multiple-choice 
options for ease of reading. The amendments do 
not change the meaning of the original 
responses.


Your council reported that it has a high degree of certainty that your estimated number of pools is accurate.


Select all the different tools/methods your council has used to reach your estimate of total pools and
spas.


Aerial photography
Existing pool and spa register
Geographic Information Systems (GIS) mapping
Historical building permits
Prior building enforcement records
Real estate photos and planning permits


Your council reported using these tools to identify pools:


High - my council has done
comprehensive work to estimate


the total


Medium - my council has done
moderate work to estimate the


total


Low - my council has done little
work to estimate the total


None - my council has not done
any work to estimate the total


35 35


8
1


Councils' degree of certainty over their estimates
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Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Registration 
systems


Safety regulations require councils 
to maintain records of all pools in a 
register. 


All 79 councils reported having a 
pool register.


Of the 79 councils, 64 use a 
software program or electronic 
system as their pool register. The 
remaining 15 councils use a 
computer-based spreadsheet.


However, some councils do not 
know if their pool registers record 
all the information prescribed by 
the regulations.


Your council has a pool register that is a software program or electronic system. Your council reported that 
its register contains all prescribed information required by the safety regulations.


Software program
or electronic


system


Computer based
spreadsheet or


document


64


15


What format is your council's register?


Yes I don't know No


71


4 4


Does your register contain all prescribed information 
that is required by the safety regulations?
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Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Registration 
systems


Of the 64 councils that use a 
software program or electronic 
system as a pool register,              
50 councils used their existing 
systems instead of purchasing a new 
one.


The average upfront cost of 
purchasing a new system ($13,645) 
was lower than modifying existing 
systems ($19,146).


Councils should consider their 
needs when they determine if a new 
system should be purchased or not.


Your council reported that you are using an existing council system for your pool register. The average cost of 
making changes to existing systems for a pool register is $19,146. Your council spent $20,000.


Costs for a new system
14
Councils bought a new system
$13,645
Average cost
$0
Lowest cost
$40,000
Highest cost


Costs of making changes to
an existing system


36
Councils used existing system


$19,146
Average cost


$0
Lowest cost


$82,000
Highest cost


No


Yes


50


14


Was the software program or electronic system newly purchased?
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Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Outstanding 
certificates
The regulations require owners to: 


• get an inspector to certify their 
barriers meet safety standards


• lodge the compliance certificate 
with their local council.


Compliance certificates for pools 
built on or before 30 June 1994 
were due by 1 June 2022. These 
make up 27% of all registered pools 
in Victoria.


As of September 2022, Victorian 
councils have only received 56% of 
these certificates. The backlog will 
make it difficult for councils to 
manage future certification 
deadlines.


Percentage of compliance certificates received of those that were due by 1 June 2022


Of the 4,426 pools registered at your council, 1,073 were due to submit compliance certificates by 1 June 
2022. As of September 2022, your council has received 69% of these certificates.


Sector


27%
Registered pools in this age category


46,465
Pools built on or before 30 June 1994


174,715
Registered pools


Compliance certificates due by 1 June 2022 in the sector


Your council


69%


Sector


56%


Note: The results on this page exclude one metropolitan council and one large shire council because they could not give us this information. 


51%


Your group (high)
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Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Noncompliance 
certificates


For this report, a noncompliance 
certificate is considered addressed if 
the owner submits a compliance 
certificate for the pool or if the 
council considers the pool 
decommissioned.


As of September 2022, Victorian 
councils received        
1,440 noncompliance certificates. Of 
these, 49% had not been 
addressed.


Note: The results on this page exclude one large shire council because it could not give us this information. 


At your council, 14% of noncompliance certificates have not been addressed.


42


36


Average number of certificates received and addressed by council group


Low Medium High


15
9


47


6
3


29


Certificates received Certificates addressed


Your council
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Resourcing 
adequacy


We asked councils how many    
full-time equivalent (FTE) hours they 
spend per week on work around the 
pool safety regulations, and if this 
was adequate.


Only 5 councils reported that their 
resourcing was always adequate to 
complete tasks in a timely manner. 


Sixty-three councils reported that 
they were either under some or 
significant pressure. 


Your council reported that staff are under some pressure to complete tasks in a timely manner.


Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Number of registered pools per full-time equivalent (FTE) hour by council group


Is your resourcing adequate for your council's needs?
 


Low
 


Medium
 


High
 


Total


Never — staff are under significant pressure to complete tasks in a timely manner
Sometimes — staff are under some pressure to complete tasks in a timely manner
Mostly — staff are mostly able to complete tasks in a timely manner
Always — staff are always able to complete tasks in a timely manner


7
3
3
1


17
21
7
3


7
8
1
1


31
32
11
5


Total 14 48 17 79


Resource adequacy by council group


0


20


40


60


Low Medium High


9


33


58
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Resourcing 
the new 
regulations


Councils across Victoria spend an 
average of 52 FTE hours per week 
on work around the pool safety 
regulations.


On average, councils spend:
• 30 FTE hours on admin tasks
• 22 FTE hours on technical tasks.


Your council reported that it spends 50 FTE hours on administrative tasks and 50 FTE on technical tasks for 
implementing the safety regulations per week.


Regulating Private Pool and Spa Safety (VAGO Feb 2023): Survey results for Maroondah City Council


Average FTE hours for your council, your group (high) and the sector


Your group (high) SectorYour council


47


60
50 50


Average technical FTE Average admin FTE


22


30
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Acronyms and abbreviations


Compliance certificate: a certificate of pool and spa barrier compliance


FTE: full-time equivalent


Noncompliance certificate: a certificate of pool and spa barrier non-compliance 


Pools: private pools and spas 


•  





