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ATTACHMENT NO: 1 - 2020 JULY 27 - COUNCILLOR BRIEFING
PUBLIC RECORD

ITEM 2

waroondah

City Council

COUNCILLOR BRIEFING - PUBLIC RECORD

Assembly Details:
Date: Monday 27 July 2020

Attendees:

Time: 6:00pm

Location: Videoconference

Councillors

Cr Mike Symon (Mayor)

Cr Marijke Graham (Deputy Mayor)
Cr Tony Dib OAM, JP

Council Officers:
Steve Kozlowski
Marianne Di Giallonardo
Phil Turner

Adam Todorov

Andrew Fuaux

Cr Samantha Mazzuchelli
Cr Tasa Damante
Cr Paul Macdonald

Chief Executive Officer

Director Corporate Services

Director Strategy & Community
Director Operations, Assets & Leisure
Director Development & Amenity

Cr Kylie Spears
Cr Nora Lamont
Cr Rob Steane

Steve MclIntosh Manager Assets ltem 4
John Richardson Coordinator Assets Projects & Facilities Item 4
Tony Rocca Manager Finance & Governance Item S
Stephen Onans Coordinator Governance Item 5
Sherryn Dunshea Manager Communications & Engagement |1t8m
Chloe Messerle Governance Officer

ologies:
Councillors: Nil
Council Officers: Nil
Conflict of Interest Disclosure:
Councillors: Nil
Council Officers: Nil
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ATTACHMENT NO: 1 - 2020 JULY 27 - COUNCILLOR BRIEFING

PUBLIC RECORD

ITEM 2

Items Discussed:

#i Confidential

Council Meeting Agenda

Coronavirus (COVID-19) Update

Maroondah Sports Club

Major Projects Update

Petitions Policy

Election Period Policy 2020

Public Transparency Policy 2020

Draft Governance Rules 2020

Audit and Risk Committee Charter

Councillor Expenses, Support and Reimbursement Policy

e bR R R 1 Kz B2l B R N s

= O

Items of a General Nature raised by Councillors

Record completed by:

Council Officer

Chloe Messerle

Title

Gaovernance Officer
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ATTACHMENT NO: 2 - 2020 AUGUST 03 - COUNCILLOR
BRIEFING PUBLIC RECORD

ITEM 2

waroondah

City Council

COUNCILLOR BRIEFING - PUBLIC RECORD

Assembly Details

Date: Monday 3 August 2020 Time: 6:00pm Location: Videoconference

Attendees

Councillors:

Cr Mike Symon (Mayor) Cr Samantha Mazzuchelli  Cr Kylie Spears

Cr Marijke Graham (Deputy Mayor) ~ Cr Tasa Damante Cr Nora Lamont

Cr Tony Dib 0AM, JP Cr Paul Macdonald Cr Rob Steane

Council Officers:

Steve Kozlowski Chief Executive Officer

Marianne Di Giallonardo Director Corporate Services

Phil Turner Director Strategy & Community

Adam Todorov Director Operations, Assets & Leisure

Andrew Fuaux Director Development & Amenity

Tessa Anderson Governance Officer

Deb Styles Manager Community Services Item 2

Dale Muir Manager Revenue, Property & Customer Item3

Service

Grant Meyer Manager Integrated Planning ltems 4-6

Steve Mclntosh Manager Assets ltem 7

Tim Cocks Manager Leisure ltems 8-9

Kristen O'Neill Operations Manager ltems 8-9

Kirstee Hoath Operations Superviser Item 8

Mikayla Lacey Operations Coordinator ltem 9
ologies

Councillors: Nil

Council Officers: Nil

Conflict of Interest Disclosure

Councillors: Nil

Council Officers: Nil

Items Discussed ## Confidential
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ATTACHMENT NO: 2 - 2020 AUGUST 03 - COUNCILLOR ITEM 2
BRIEFING PUBLIC RECORD

1 Coronavirus {COVID-19) Update

2 Children and Families Strategy - Briefing on Public Exhibition Outcomes and
Adoption of the Strategy

3 Discontinuance and Sale Of Road Between 15 and 19 Wilana Street Ringwood

4 Maroondah Neighbourhood Character Study Review

) Maroondah Environmentally Sustainable Development (ESD) Local Policy

6 Sustainability Strategy 2021-2030 Update

7 Local Parks Program - New Enclosed Off-leash Dog Park Grant

8 2019/2020 CMP Season Review

HE Pool Plant Maintenance Tender Evaulation

10 Councillor Delegates' Meeting Report

Record completed by:

Council Officer Tessa Anderson
Title Governance Officer
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ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN

COMMUNITY HEALTH AND WELLBEING COMMITTEE MEETING

MINUTES - 23 JUNE 2020

ITEM 3

waroon dah
ok City Council

Maroondah Partners in Community Health & Wellbeing Committee
Tuesday 23 June 2020
9.30am - 11:00am
Zoom

MINUTES

Present: Cr Tasa Damante (MCC)

Fiona Purcell (OELLEN)

Jacky Close (OEPCP)

Kevin Gregg-Rowan (DHHS)

Kirsten Jenkins (MCC)

Laura Ricardi (Womens Health East)
Lee Barker (Eastern Volunteers)
Maggie Palmer (EACH)

Peter Feeney (Communities of Wellbeing)
Phil Medley (MCC)

Fiona Burridge (MCC)

Penny Moore (MCC)

Brian Tu (MCC)

Apologies: Cr Samantha Mazzuchelli (MCC)

Edward Marrinan (NEAMI)
Jennifer Small (DET)

Jenny Royle (OELLEN)

Jessica Bishop (MIC)

Judy McDougall (MIC)

Vicki Bryce (Uniting Wesley)

Viv Cunningham Smith (Eastern Volunteers)

Welcome & Apologies (inc acknowledgement of Country) Phil Medley
Cr Damante was unable to chair this meeting due to health reasons. As a result, Phil Medley,
Team Leader of Council and Community Planning chaired this meeting.

Phil welcomed all Committee members to the meeting and provided an Acknowledgement of
Counfry. Apologies were noted.

A new committee member was welcomed and introduced, Laura Riccardi. Laura is a health
promotion officer at Women's Health East and has a focus on sexual and reproductive health.
She is currently working on the development of a Women'’s Health East Women’s Sexual and
Reproductive Health Regional Strategy.

Declaring a Conflict of Interest Phil Medley
Phil reminded members of the purpose of this item and invited members to advise of any conflict
of interest. No declarations were made.

Confirmation of the Minutes of the last meeting Phil Medley
The minutes of the last meeting were confirmed. These were accepted as an accurate record
of proceedings.

Moved: Peter Feeney Seconded: Jacky Close

TRIM 18/
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ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN ITEM 3
COMMUNITY HEALTH AND WELLBEING COMMITTEE MEETING
MINUTES - 23 JUNE 2020

waroon dah
ok City Council

4. Maroondah Be Kind Initiative
Fiona Burridge
Acting Social Planning and
Development Officer
Maroondah City Council

Fiona Burridge, presented to the committee on Council's new initiative arising from the
COVID-19 pandemic entitled “Be Kind Maroondah™, This initiative commenced in May 2020
and incorporates three areas of focus:

- Bekind to yourself

- Bekind to others

- Be kind to businesses

The main objectives for Be Kind Maroondah is to:

- Address the impacts of mental health and social isolation due to the COVID-19 pandemic
- Promote community connectedness

- Offer useful resources in relation to mental, physical, social and financial support

- Promote positive messaging through sharing stories of kindness

- Build the resilience within the community.

In addition to the Be Kind Maroondah initiative Council will to continue to work locally and
regionally with other Councils in the mental health space.

Lee Barker from Eastern Volunteers expressed interest in partnering with Council on the Be
Kind Maroondah initiative. The large volunteer bank at Eastern Volunteers was noted as an
avenue to promote the objectives of Be Kind Maroondah.

One of the activities as part of the Be Kind Maroondah initiative is the letter writing campaign
for grade 5 and 6 students and ageing residents. Laura Riccardi noted that Women’s Health
East have received funding from State Government to host activities around mental health and
was interested in Councils approach to this activity. Laura also noted that Women's Health
East are open to promoting initiatives on their social media sites.

Kevin Gregg-Rowan from the Department of Health and Human Services (DHHS) asked about
the level of engagement on the Be Kind Maroondah website since its commencement in May.
It was noted that there were higher levels of engagement during early weeks of the campaign
compared to other webpages on Council’s website.

TRIM 18/
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ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN
COMMUNITY HEALTH AND WELLBEING COMMITTEE MEETING
MINUTES - 23 JUNE 2020

ITEM 3

waroon dah
ok City Council

Penny Moore
Community Relief Coordinator
Maroondah City Council

5. Maroondah Relief and Referral Process

Penny Moore, Community Relief Coordinator, provided an update on Council’'s emergency relief
response to COVID-19. At the commencement of the CCVID-19 crisis, the local emergency relief
sector in Maroondah that was able to continue operations declined significantly from 24 to 12
services, This was largely due to the significant proportion of at-risk volunteers or volunteers who
had pre-existing medical conditions associated with these services. As a response, Council called
together representatives from emergency relief services to address the significant impacts each
agency were facing. This meeting established a strong partnership between Council and local
agencies. In particular, Hope City Mission and The Adventist Development and Relief Agency
(ADRA) agreed to undertake a coordination role.

ADRA opened their venues to other relief agencies to deliver community meals. As a result,
community meals are now being accessed six nights per week: three nights at Vive Café, one night
at Keystone Hall in Croydon and two nights at Urban Life in Ringwood. Due to restrictions, Hope
City Mission had to shift their original material aid model from self-serve to a pre-packaged
takeaway service. During the four weeks of May, a total of 1,132 takeaway meals were delivered
and 720 community members presented at the various venues across Maroondah for community
meals. Penny noted that there has been a gradual change in the demographic who are using these
services, particularly an increased presence of women and people with disability.

There has been considerable external funding made available to assist with rough sleepers in
Maroondah. Funding has enabled these rough sleepers to be housed in local motel
accommeodation. It was noted that this was a short-term solution, however it is hoped that further
funding opportunities will be made available to assist with longer term solutions.

In the response to the closure of other available facilities, Council established a temporary service
for people experiencing homelessness to access shower facilities. This service was established at a
local sporting facility and the Program was implemented in partnership with Winter Shelter. The
shower program is currently operating for two hours on two days each week.

A relief and referral process was established by Council to enable community members seeking
support to be effectively referred to relevant agencies or services. At present, the referral system
aims to assist with community members who are seeking community meals, psychosocial and
mental health assistance.

Cr Damante queried how these emergency relief agencies responded to the food shortages during
the first weeks of the COVID-19 restriction. Penny commented that agency access to food was a
significant problem during the first of the restrictions. As a result, the emergency relief agencies
have worked in partnership to share their food supplies to meet the needs of the community.

Lee Barker noted that Eastern Volunteers has a large volunteer bank and offered support if there
are any shortages in volunteers in local emergency reliel agencies. Lee noted that there are a lot of
volunteers who are looking to help within the community in a short to medium term role.

TRIM 18/

| Councillor Representation Reports | ]

Page 9 |




ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN
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MINUTES - 23 JUNE 2020

ITEM 3

waroon dah
ok City Council

Phil Medley, opened this item of the agenda to all committee members to share the impacts they
have encountered and emerging issues arising in the community from the COVID-19 pandemic.

6. Community needs and emerging issues arising from COVID-19

Jacky Close — Outer East Primary Care Partnership

Jacky noted that it was initially challenging to clarify the most appropriate role of the OEPCP’s in
response to the COVID-19 pandemic, however, in recent months the OEPCP has sought to play a
key role in the emergency recovery phase in terms of building partnerships and understanding the
growing needs of the community. The CEPCP is also continuing to develop The Well as a central
source of information in relation to the funding sources available.

Peter Feeney — Communities of Wellbeing & Maroondah National Seniors

Communities of Wellbeing have been operating an online forum and are looking at how the Hope
Leader model working in schools can be applied to the community recovery process. In relation to
seniors, there is a particular concern for lone retirees due to the limited availability of programs and
activities.

Fiona Purcell — Cuter Eastern Local Learning & Employment Network
Fiona noted that a large number of young apprentices have unable to complete their apprenticeship
due to workplace impacts resulting from the COVID-19 pandemic.

Kevin Gregg-Rowan — Department of Health and Human Services.
Kevin noted some areas that the Victorian Government are focussing on in response to the COVID-
19 pandemic:

- Child protection is a particular focus in the outer east. DHHS is currently seeking to re-
engage with at risk children and families. As a result, there may be an increase in referrals
to local services.

- DHHS also has team that manages the funding contacts to local services and agencies
which aims to address the gaps in the community. It was noted by committee members
that it would be helpful if DHHS could provide further clarification regarding the funding
sources available.

- Social housing services have been working virtually to support clients.

Lee Barker — Eastern Volunteers

Eastern Volunteers supports four different local government areas and the response required during
the COVID-19 pandemic has differed in each municipality based on the needs and gaps. The
community transport service is continuing to operate but the approach has evolved to meet the
COVID-19 restrictions. In addition, a central volunteer bank has been established to help manage
the increase community interest and agency need regarding volunteering.

Laura Ricardi — Women's Health East

WHE has supported the response to the COVID-19 pandemic through partnerships with women'’s
health services. WHE have developed a series of fact sheets regarding the impact of COVID-19 on
women with a focus on gender equality, mental health, economic security, and sexual and
reproductive health. In addition, the delivery of WHE capacity building activities has moved online.

Maggie Palmer — EACH
EACH are currently in the planning stage for their next strategic plan and are looking for potential

partners. EACH will be partnering with EDVOS in 2021 with a focus on gender equity. A 10-week
program with indigenous students has been moved to an online platform. EACH are also working
with optometrists to have young aboriginal students get their eyes tested and provide glasses at a
minimal cost. Maggie noted that COVID-19 testing clinics are operational and are located in
Ringwood, Ferntree Gully, Lilydale and Yarra Junction.
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