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ATTACHMENT NO: 1 - 2020 JULY 27 - COUNCILLOR BRIEFING
PUBLIC RECORD

ITEM 2

waroondah

City Council

COUNCILLOR BRIEFING - PUBLIC RECORD

Assembly Details:
Date: Monday 27 July 2020

Attendees:

Time: 6:00pm

Location: Videoconference

Councillors

Cr Mike Symon (Mayor)

Cr Marijke Graham (Deputy Mayor)
Cr Tony Dib OAM, JP

Council Officers:
Steve Kozlowski
Marianne Di Giallonardo
Phil Turner

Adam Todorov

Andrew Fuaux

Cr Samantha Mazzuchelli
Cr Tasa Damante
Cr Paul Macdonald

Chief Executive Officer

Director Corporate Services

Director Strategy & Community
Director Operations, Assets & Leisure
Director Development & Amenity

Cr Kylie Spears
Cr Nora Lamont
Cr Rob Steane

Steve MclIntosh Manager Assets ltem 4
John Richardson Coordinator Assets Projects & Facilities Item 4
Tony Rocca Manager Finance & Governance Item 5
Stephen Onans Coordinator Governance Item 5
Sherryn Dunshea Manager Communications & Engagement |1t8m
Chloe Messerle Governance Officer

ologies:
Councillors: Nil
Council Officers: Nil
Conflict of Interest Disclosure:
Councillors: Nil
Council Officers: Nil
ASSEMBLY OF COUNCILLORS 10of2 27 JULY 2020
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ATTACHMENT NO: 1 - 2020 JULY 27 - COUNCILLOR BRIEFING

PUBLIC RECORD

ITEM 2

Items Discussed:

#i Confidential

Council Meeting Agenda

Coronavirus (COVID-19) Update

Maroondah Sports Club

Major Projects Update

Petitions Policy

Election Period Policy 2020

Public Transparency Policy 2020

Draft Governance Rules 2020

Audit and Risk Committee Charter

Councillor Expenses, Support and Reimbursement Policy

e PR R R 1 Kz B2l B RS N s

- O

Items of a General Nature raised by Councillors

Record completed by:

Council Officer

Chloe Messerle

Title

Governance Officer

ASSEMBLY OF COUNCILLORS 20f2
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ATTACHMENT NO: 2 - 2020 AUGUST 03 - COUNCILLOR
BRIEFING PUBLIC RECORD

ITEM 2

waroondah

City Council

COUNCILLOR BRIEFING - PUBLIC RECORD

Assembly Details

Date: Monday 3 August 2020 Time: 6:00pm Location: Videoconference

Attendees

Councillors:

Cr Mike Symon (Mayor) Cr Samantha Mazzuchelli  Cr Kylie Spears

Cr Marijke Graham (Deputy Mayor)  Cr Tasa Damante Cr Nora Lamont

Cr Tony Dib 0AM, JP Cr Paul Macdonald Cr Rob Steane

Council Officers:

Steve Kozlowski Chief Executive Officer

Marianne Di Giallonardo Director Corporate Services

Phil Turner Director Strategy & Community

Adam Todorov Director Operations, Assets & Leisure

Andrew Fuaux Director Development & Amenity

Tessa Anderson Governance Officer

Deb Styles Manager Community Services Item 2

Dale Muir Manager Revenue, Property & Customer Item3

Service

Grant Meyer Manager Integrated Planning ltems 4-6

Steve Mclntosh Manager Assets ltem 7

Tim Cocks Manager Leisure ltems 8-9

Kristen O'Neill Operations Manager ltems 8-9

Kirstee Hoath Operations Superviser Item 8

Mikayla Lacey Operations Coordinator ltem 9
ologies

Councillors: Nil

Council Officers: Nil

Conflict of Interest Disclosure

Councillors: Nil

Council Officers: Nil

Items Discussed ## Confidential
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ATTACHMENT NO: 2 - 2020 AUGUST 03 - COUNCILLOR ITEM 2
BRIEFING PUBLIC RECORD

1 Coronavirus {COVID-19) Update

2 Children and Families Strategy - Briefing on Public Exhibition Outcomes and
Adoption of the Strategy

3 Discontinuance and Sale Of Road Between 15 and 19 Wilana Street Ringwood

4 Maroondah Neighbourhood Character Study Review

) Maroondah Environmentally Sustainable Development (ESD) Local Policy

6 Sustainability Strategy 2021-2030 Update

7 Local Parks Program - New Enclosed Off-leash Dog Park Grant

8 2019/2020 CMP Season Review

HHE Pool Plant Maintenance Tender Evaulation

10 Councillor Delegates' Meeting Report

Record completed by:

Council Officer Tessa Anderson
Title Governance Officer
ASSEMBLY OF COUNCILLORS 20of2 3AUGUST 2020
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ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN

COMMUNITY HEALTH AND WELLBEING COMMITTEE MEETING

MINUTES - 23 JUNE 2020

ITEM 3

waroon dah
ok City Council

Maroondah Partners in Community Health & Wellbeing Committee
Tuesday 23 June 2020
9.30am - 11:00am
Zoom

MINUTES

Present: Cr Tasa Damante (MCC)

Fiona Purcell (OELLEN)

Jacky Close (OEPCP)

Kevin Gregg-Rowan (DHHS)

Kirsten Jenkins (MCC)

Laura Ricardi (Womens Health East)
Lee Barker (Eastern Volunteers)
Maggie Palmer (EACH)

Peter Feeney (Communities of Wellbeing)
Phil Medley (MCC)

Fiona Burridge (MCC)

Penny Moore (MCC)

Brian Tu (MCC)

Apologies: Cr Samantha Mazzuchelli (MCC)

Edward Marrinan (NEAMI)
Jennifer Small (DET)

Jenny Royle (OELLEN)

Jessica Bishop (MIC)

Judy McDougall (MIC)

Vicki Bryce (Uniting Wesley)

Viv Cunningham Smith (Eastern Volunteers)

Welcome & Apologies (inc acknowledgement of Country) Phil Medley
Cr Damante was unable to chair this meeting due to health reasons. As a result, Phil Medley,
Team Leader of Council and Community Planning chaired this meeting.

Phil welcomed all Committee members to the meeting and provided an Acknowledgement of
Counfry. Apologies were noted.

A new committee member was welcomed and introduced, Laura Riccardi. Laura is a health
promotion officer at Women's Health East and has a focus on sexual and reproductive health.
She is currently working on the development of a Women'’s Health East Women's Sexual and
Reproductive Health Regional Strategy.

Declaring a Conflict of Interest Phil Medley
Phil reminded members of the purpose of this item and invited members to advise of any conflict
of interest. No declarations were made.

Confirmation of the Minutes of the last meeting Phil Medley
The minutes of the last meeting were confirmed. These were accepted as an accurate record
of proceedings.

Moved: Peter Feeney Seconded: Jacky Close

TRIM 18/
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ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN ITEM 3
COMMUNITY HEALTH AND WELLBEING COMMITTEE MEETING
MINUTES - 23 JUNE 2020

waroon dah
ok City Council

4. Maroondah Be Kind Initiative
Fiona Burridge
Acting Social Planning and
Development Officer
Maroondah City Council

Fiona Burridge, presented to the committee on Council's new initiative arising from the
COVID-19 pandemic entitled “Be Kind Maroondah™, This initiative commenced in May 2020
and incorporates three areas of focus:

- Be kind to yourself

- Be kind to others

- Be kind to businesses

The main objectives for Be Kind Maroondah is to:

- Address the impacts of mental health and social isolation due to the COVID-19 pandemic
- Promote community connectedness

- Offer useful resources in relation to mental, physical, social and financial support

- Promote positive messaging through sharing stories of kindness

- Build the resilience within the community.

In addition to the Be Kind Maroondah initiative Council will to continue to work locally and
regionally with other Councils in the mental health space.

Lee Barker from Eastern Volunteers expressed interest in partnering with Council on the Be
Kind Maroondah initiative. The large volunteer bank at Eastern Volunteers was noted as an
avenue to promote the objectives of Be Kind Maroondah.

One of the activities as part of the Be Kind Maroondah initiative is the letter writing campaign
for grade 5 and 6 students and ageing residents. Laura Riccardi noted that Women’s Health
East have received funding from State Government to host activities around mental health and
was interested in Councils approach to this activity. Laura also noted that Women'’s Health
East are open to promoting initiatives on their social media sites.

Kevin Gregg-Rowan from the Department of Health and Human Services (DHHS) asked about
the level of engagement on the Be Kind Maroondah website since its commencement in May.
It was noted that there were higher levels of engagement during early weeks of the campaign
compared to other webpages on Council’s website.

TRIM 18/
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ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN
COMMUNITY HEALTH AND WELLBEING COMMITTEE MEETING
MINUTES - 23 JUNE 2020

ITEM 3

waroon dah
ok City Council

Penny Moore
Community Relief Coordinator
Maroondah City Council

5. Maroondah Relief and Referral Process

Penny Moore, Community Relief Coordinator, provided an update on Council’'s emergency relief
response to COVID-19. At the commencement of the CCVID-19 crisis, the local emergency relief
sector in Maroondah that was able to continue operations declined significantly from 24 to 12
services, This was largely due to the significant proportion of at-risk volunteers or volunteers who
had pre-existing medical conditions associated with these services. As a response, Council called
together representatives from emergency relief services to address the significant impacts each
agency were facing. This meeting established a strong partnership between Council and local
agencies. In particular, Hope City Mission and The Adventist Development and Relief Agency
(ADRA) agreed to undertake a coordination role.

ADRA opened their venues to other relief agencies to deliver community meals. As a result,
community meals are now being accessed six nights per week: three nights at Vive Café, one night
at Keystone Hall in Croydon and two nights at Urban Life in Ringwood. Due to restrictions, Hope
City Mission had to shift their original material aid model from self-serve to a pre-packaged
takeaway service. During the four weeks of May, a total of 1,132 takeaway meals were delivered
and 720 community members presented at the various venues across Maroondah for community
meals. Penny noted that there has been a gradual change in the demographic who are using these
services, particularly an increased presence of women and people with disability.

There has been considerable external funding made available to assist with rough sleepers in
Maroondah. Funding has enabled these rough sleepers to be housed in local motel
accommeodation. It was noted that this was a short-term solution, however it is hoped that further
funding opportunities will be made available to assist with longer term solutions.

In the response to the closure of other available facilities, Council established a temporary service
for people experiencing homelessness to access shower facilities. This service was established at a
local sporting facility and the Program was implemented in partnership with Winter Shelter. The
shower program is currently operating for two hours on two days each week.

A relief and referral process was established by Council to enable community members seeking
support to be effectively referred to relevant agencies or services. At present, the referral system
aims to assist with community members who are seeking community meals, psychosocial and
mental health assistance.

Cr Damante queried how these emergency relief agencies responded to the food shortages during
the first weeks of the COVID-19 restriction. Penny commented that agency access to food was a
significant problem during the first of the restrictions. As a result, the emergency relief agencies
have worked in partnership to share their food supplies to meet the needs of the community.

Lee Barker noted that Eastern Volunteers has a large volunteer bank and offered support if there
are any shortages in volunteers in local emergency reliel agencies. Lee noted that there are a lot of
volunteers who are looking to help within the community in a short to medium term role.

TRIM 18/
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ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN
COMMUNITY HEALTH AND WELLBEING COMMITTEE MEETING
MINUTES - 23 JUNE 2020

ITEM 3

waroon dah
ok City Council

Phil Medley, opened this item of the agenda to all committee members to share the impacts they
have encountered and emerging issues arising in the community from the COVID-19 pandemic.

6. Community needs and emerging issues arising from COVID-19

Jacky Close — Outer East Primary Care Partnership

Jacky noted that it was initially challenging to clarify the most appropriate role of the OEPCP’s in
response to the COVID-19 pandemic, however, in recent months the OEPCP has sought to play a
key role in the emergency recovery phase in terms of building partnerships and understanding the
growing needs of the community. The CEPCP is also continuing to develop The Well as a central
source of information in relation to the funding sources available.

Peter Feeney — Communities of Wellbeing & Maroondah National Seniors

Communities of Wellbeing have been operating an online forum and are looking at how the Hope
Leader model working in schools can be applied to the community recovery process. In relation to
seniors, there is a particular concern for lone retirees due to the limited availability of programs and
activities.

Fiona Purcell — Cuter Eastern Local Learning & Employment Network
Fiona noted that a large number of young apprentices have unable to complete their apprenticeship
due to workplace impacts resulting from the COVID-19 pandemic.

Kevin Gregg-Rowan — Department of Health and Human Services.
Kevin noted some areas that the Victorian Government are focussing on in response to the COVID-
19 pandemic:

- Child protection is a particular focus in the outer east. DHHS is currently seeking to re-
engage with at risk children and families. As a result, there may be an increase in referrals
to local services.

- DHHS also has team that manages the funding contacts to local services and agencies
which aims to address the gaps in the community. It was noted by committee members
that it would be helpful if DHHS could provide further clarification regarding the funding
sources available.

- Social housing services have been working virtually to support clients.

Lee Barker — Eastern Volunteers

Eastern Volunteers supports four different local government areas and the response required during
the COVID-19 pandemic has differed in each municipality based on the needs and gaps. The
community transport service is continuing to operate but the approach has evolved to meet the
COVID-19 restrictions. In addition, a central volunteer bank has been established to help manage
the increase community interest and agency need regarding volunteering.

Laura Ricardi — Women's Health East

WHE has supported the response to the COVID-19 pandemic through partnerships with women'’s
health services. WHE have developed a series of fact sheets regarding the impact of COVIE-19 on
women with a focus on gender equality, mental health, economic security, and sexual and
reproductive health. In addition, the delivery of WHE capacity building activities has moved online.

Maggie Palmer — EACH
EACH are currently in the planning stage for their next strategic plan and are looking for potential

partners. EACH will be partnering with EDVOS in 2021 with a focus on gender equity. A 10-week
program with indigenous students has been moved to an online platform. EACH are also working
with optometrists to have young aboriginal students get their eyes tested and provide glasses at a
minimal cost. Maggie noted that COVID-19 testing clinics are operational and are located in
Ringwood, Ferntree Gully, Lilydale and Yarra Junction.

TRIM 18/
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ATTACHMENT NO: 1 - MAROONDAH PARTNERS IN

MINUTES - 23 JUNE 2020

COMMUNITY HEALTH AND WELLBEING COMMITTEE MEETING

ITEM 3

The meeting closed at 11:10 am.

Next Meeting: Tuesday 11 August, 2020. Venue to be confirmed.

TRIM 18/
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ATTACHMENT NO: 2 - MAROONDAH COMMUNITY SAFETY
COMMITTEE MEETING MINUTES - 6 JULY 2020

ITEM 3

Marocndah Community Safety Committee (MCSC)

These minutes will be formally accepted at the MCSC meeting on 14 September 2020

Minutes of Meeting
Maonday 6 July 202¢

10am to 11am

Online via MS Teams

Chair Cr Rob Steane
Minutes Robyn Williams
Attendees
Cr Rob Steane MCC Kate Gibson Eastern Community Legal Centre
Adam Cooper MCC Maggie Palmer EACH
Nicole Daws MCC/Realm Warren Turner EACH
Grant Meyer MCC Tim Malloch Eastland/QIC
Adam Warry Wellways Jodie Murphy Eastland/QIC
Robyn Williams MCC Nic Dawes Place Manager Activity Centres
Presenters

Kirsten Jenkins

Municipal Recovery Manager
Manager Health, Local Laws & Emergency Management
Maroondah City Council

A/Seniar Sergeant Ben Lambert

Victoria Police, Ringwood

Apologies

Cr Nora Lamont

MCC

Cr Paul Macdonald

MCC

Jamie Robertson

Metro Trains

lohn Shepherd

Metro Trains

Geoff Marsh

Elishacare

lodi Long

Eastland/QIC

Meeting Opened

10am

Attendees were welcomed to the meeting.
Apologies were noted.

Welcome to Country

Introductions

Councillor Steane acknowledged attendees present. Apologies were noted.

Conflict of Interest

No conflicts of interest were advised.

| Councillor Representation Reports
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ATTACHMENT NO: 2 - MAROONDAH COMMUNITY SAFETY ITEM 3
COMMITTEE MEETING MINUTES - 6 JULY 2020

Previous minutes
¢ Minutes for the meeting held on 28 October 2019 were passed by Maggie Palmer, seconded by
Adam Cooper. The key points from MCSC meeting held on 28 October were noted.
¢ The meeting scheduled for 23 March 2020 did not proceed due to COVID-19 lockdown.

e Cr Steane asked if a letter of thanks could be prepared for Inspector Gerard de Vries to thank
him for his support of the committee and his work in Marcondah over the past 5 years.

Business arising from previous minutes

Eastland - Alcohol Accord and Ask for Angela

¢ This matter was mentioned to Alison Marie, Eastland Retail Manager. It was agreed to discuss
again after Christmas 2019. However, discussion now postponed until 2021 due to COVID-19.

Presentation — Maroondah COVID19 Recovery Update
Kirsten Jenkins, Municipal Recovery Manager, Maroondah City Council
Key points:

¢ Kirsten is coordinating Council’s management and response to the current COVID19 crisis.

¢ The current emergency is unlike a usual disaster like eg bushfire, flood where a particular
community or geographic location is impacted by a specific event.

¢ The impactof COVID is that it is a2 constantly evolving situation {eg the situation this past
weekend of public housing lockdown)

¢ Keeping the community updated with relevant information is an ongoing challenge.

¢ Council has dedicated positions to recovery including: Social Recovery Coordinator, Recovery &
Relief Coordinator and Social Impact Coordinator.

¢ The focus for Council now is the social wellbeing and recovery that involves seeking to uncover
the breadth of impacts on different members of our community. There will shortly be 2
community survey which will help inform future recovery initiatives.

e The Maroondah COVID-19 Community Grants Funding Program, a special one-off program that
provides support to the Maroondah community in responding to the COVID-19 pandemic has
recently opened.

¢ Council has also received some funding to address social isolation/loneliness which will be led
by the Aged & Disabhility Team.

e Council has been working on several initiatives including coordinating emergency food services,
arranging shower facilities in the East Ringwood Pavilion for people sleeping rough and the Be
Kind Maroondah campaign.

e Volunteers who are vulnerable to COVID ie those aged 65 plus have been replaced by Leisure
Services staff from Council’s leisure facilities and the interaction between these typically
younger staff and older members of the Maroondah community has had a positive impact.

e In terms of business and economic recovery, this work is led by Council’s Manager Business and
Activity Centre Development whose team has engaged with local businesses, distributed a
survey to understand some of the impacts, developed the “We’re here for you’ decals and is
now working through priorities for economic recovery moving forward.

| Councillor Representation Reports | ] Page 13 |




ATTACHMENT NO: 2 - MAROONDAH COMMUNITY SAFETY ITEM 3
COMMITTEE MEETING MINUTES - 6 JULY 2020

¢ Next steps for Council involves the development of a Recovery Plan and consulting with our
community about their needs and strengths. Coordination and communication is essential to
prevent duplication of effort.

Questions/Comments
¢ Maggie Palmer suggested sharing minutes from the Maroondah Partners in Wellbeing meeting
held 2 weeks ago - including the ‘Be Kind Maroondah’ presentation.

Action

¢ Robyn to distribute the Be Kind presentation along with the minutes of the Maroondah
Partners in Community Wellbeing, along with information about the Maroondah COVID-19
Community Grants.

Police Update — Acting Senior Sergeant, Ben Lambert

CommConnect

¢ From lJuly 1, you will see more police out and about in the community as part of the
CommConnect initiative across the Eastern Region of Victoria.

¢ CommConnectis a different approach to policing. Officers (usually at Sergeant level} will be
assigned to engage with key stakeholders in specific sectors of the Police Service Area, more
directly focusing resources to build stronger and more collaborative relationships. In Ringwood,
preliminary discussions indicate that these local sectors may be Eastland, North Ringwood and
Ringwood East.

e There will be increased Police presence and visibility enabling police to respond and focus more
readily.

¢ As part of the rollout of CommConnect, Police are asking the community what concerns they
may have regarding policing in their local suburbs and ways in which police can better connect
and support the community to address those concerns.

¢ The Maroondah CommConnect survey is open untll 31 August and can be found here

marooh dah"fbclld IwARZVeEVIVI DAY5nUBUAucFLjpgZBkd)Tchef2XEwOHM eVUrGSksSHY -
nv3FOw

General

e Operation Sentinel, community reassurance patrols in response to COVID-19 has been
operating in Maroondah for the past 3 months. Three to four units per day have been
proactively patrolling within Maroondah and are also checking on people who are in self-
isolation.

¢ Announcement by the Premier over the weekend has resulted in a number of Maroondah
police officers being deployed to support activities in the north-west region with the
Flemington/North Melbourne high rise public housing stock.

¢ In terms of crime, theft from motor vehicle (TFMV) continues to be high in Maroondah.

¢ If you would like to report a non-urgent crime or event, please use the Police Assistance Line on
131 444. If there is an emergency, or you require Police attendance, please phone Victoria
Police on 000C.
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ATTACHMENT NO: 2 - MAROONDAH COMMUNITY SAFETY ITEM 3
COMMITTEE MEETING MINUTES - 6 JULY 2020

Questions/Comments

* The question was asked whether Police had noticed any increase in people sleeping rough? Ben
replied that there are ongoing issues with a group of people occupying a location near the old
Rebel premises. Ben is working with local partners to address this issue in a more holistic way as
‘enforcement’ is not effective on its own.

Information share

Tim Malloch, Operations Manager, QIC/Eastland

* 90% of retailers open as at 6 July.
¢ Main challenge is keeping up with changing policies/procedures from the State government.

¢ Eastland has implemented strategies to keep retailers and shoppers safe, including - decals
regarding social distancing, sanitisers at every entrance, roving security guard with sanitiser
reinforcing social distancing requirements, etc. Initially some PSO’s were assisting with
reinforcing social distancing too, however this resource may no longer be available due to
some redeployment to meet inner city high rise tower needs.

¢ Cleaning levels have been raised, enabling Eastland to keep on staff.
e School holidays is presenting a challenge as the centre is busy.

e The multicultural community garden is closed for now. The number of shoppers is currently
down 10-15%.

Questions/Comments

e Nic Dawes congratulated Eastland on their contribution to the community during COVID
through the provision of toilet paper and other essential items to schools and community
groups.

Adam Warry, Wellways

e Wellways staff are continuing to provide assertive outreach and support five days per week
from 6am to 10am and have had some success getting older people 55+ housed in public
housing during the pandemic.

e It takes longer for younger people to get into public housing. For this cohort Wellways has been
accommodating them via Stable One, motels and rooming houses. There has been some
assistance from the State Government.

¢  Wellways has also engaged with people sleeping rough in central Ringwood.

e Adam expressed thanks to Council for their assistance with arranging a shower program when
Wesley Uniting closed their service.

Maggie Palmer, EACH Health Promotion

e EACH has COVID screening clinics at 4 locations - Ringwood, Ferntree Gully, Lilydale and Yarra
Junction. Demand is extremely high and long waits are usual. Further information can be
found here https://www.each.com.au/service/coronavirus-covid-19-screening-clinic/

e FEACH also has funding to run a mobile clinic with a 12-seater bus, accessing vulnerable
communities, CALD, newly-arrived migrants, residential caravan sites, etc.
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ATTACHMENT NO: 2 - MAROONDAH COMMUNITY SAFETY ITEM 3
COMMITTEE MEETING MINUTES - 6 JULY 2020

¢ One of the challenges is people are not clear on the implications of testing and the need to self-
isolate until they get results. Some people are choosing not to get tested when they realise.

e Existing EACH workforce that were assisting with the testing have returned to their usual roles.
There are a number of casual support positions currently on the EACH website.

e EACH has received funding to provide support to manage stress, anxiety and wellbeing during
Coronavirus and beyond through a new program known as the Partners in Wellbeing program.

Warren Turner, Acting Team Leader, Youth & Family Victoria, EACH

¢ The service is working at staying connected with as many people as possible eg schools,
individuals and stakeholders by developing new online content, educational videos, mood-
rating, games and other innovative ways of meeting the needs of their 16-24 year old target
group.

e There has been a surge of people coming in for support. The service has had to balance
workforce safety with telehealth and outreach demands.

¢ EACH has also received funding for psychological support services during COVID.

Adam Cooper, Team Leader, Youth and Children’s Services, Maroondah City Council

e Youth and Children’s Services has recently completed a consultation for the new Children and
Family Strategy.

¢ 23 focus groups were held and over 5,000 people were consulted.

Nic Daws, Place Manager Activity Centres, Maroondah City Council

Croydon Community Wellbeing Precinct

¢ The proposed Masterplan for the Croydon Community Wellbeing Precinctis on Council’s
website and community feedback is currently being sought until 8 July. The proposed
community hubs in the Croydon Community precinct will be focused on enhanced community
wellbeing across all ages and abilities. The hubs will provide a gathering place for community
members as well as an access point for a wide range of community activities, programs, services
and events for people of all ages.

¢ For further information please visit
https://voursay.maroondah.vic.gov.au/crovdon-community-precinct

Business Support

¢ Council’s Business and Activity Centre Development team has been providing ongoing support
to local businesses during COVID, including reinforcement of current social distancing
requirements through the installation of footpath decals in a number of shopping centres. Nic
commended Eastland on the initiatives they have putin place to support the Maroondah
community and businesses over the past few months.

Croydon Structure Plan

¢ Long term planning is currently underway for Croydon with the review of the Croydon Structure
Plan which will explore how the activity centre can serve the needs of the surrounding
neighbourhood over the next 20+ years. The Plan will bring together a number of key projects
that Council is working on. A discussion paper is being prepared that will make
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ATTACHMENT NO: 2 - MAROONDAH COMMUNITY SAFETY ITEM 3
COMMITTEE MEETING MINUTES - 6 JULY 2020

recommendations on how to address identified issues in the future. Community and
stakeholder engagement will be undertaken early next year.

Croydon Town Square vandalism

¢ Nic noted that Croydon Town Square constantly experiences vandalism of the toilet block,
seats, garden beds, etc along with anti-social behaviour.

¢  Would welcome input from our Police colleagues on measures to improve safety and target
offenders.

* Adam Warry noted Wellways had observed a lot of fresh graffiti around HE Parker/The Nets.

Kate Gibson,

e ECLC continue business as usual — online.

¢ We are seeingincreases in legal issues, in particularly family violence (including elder abuse)
and family law.

¢ We have a new lawyer join the outer east legal team, Pavel Sraj.
¢ We expect to see a continued increase in a range of legal issues including:

- Tenancy
- Employment
- Fines
- Human Rights
¢  We continue to work closely with the Falam Chin and Karen communities in Maroondah,
providing support and access to information throughout the COVID-19 restrictions.

¢ Kate also provided some recent publications developed for CALD communities at the beginning
of the COVID-19 pandemic. These resources include:

- COVID-19 information for CALD communities
- CALD-related Legal Information for CALD Communities
- Common Scams

Next meeting

Monday 14 September 2020 - TBC Realm or online

Meeting closed 11:05am
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ATTACHMENT NO: 3 - EASTERN TRANSPORT COALITION
MEETING MINUTES - 16 JULY 2020

ITEM 3

-ommuters

ountci
EASTERN TRANSPORT COALITION
MINUTES OF MEETING

Date: Thursday, 16 July 2020

Hosted by:  Knox City Council
Via video conferencing

Time: Meeting 5.30pm - 7.30pm

Attendees

Councillors

s (Cr Stuart James, City of Monash (Chair)

¢ CrlJohn Mortimore, Knox City Council

« CrPaul McLeish, Manningham City Council
» (rTasa Damante, Maroondah City Council
Officers

s Gus Brown, City of Monash

e Christopher Marshall, City of Greater Dandenong
Ron Crawford, Knox City Council

Sylvester Ng. Knox City Council

Matthew Hanrahan, Knox City Council
Daniele Raneri. Manningham City Council
Michael Blowfield, Maroondah City Council
Chris Hui, City of Whitehorse

Elissa Merriweather, Yarra Ranges Council
Dale Bristow, Maroondah City Council
Frank Vassilacos, Manningham City Council
Mark Varmalis, Yarra Ranges Council
Secretariat

= James McGarvey, The Agenda Group

« Seamus Bradley, The Agenda Group
Guests

o Jackson Taylor MP, Member for Bayswater

s Cr Jackie Fristacky AM Councillor, City of Yarra
. Peter Parker, VTAG

Apologies

« CrMike Clarke, Yarra Ranges Council

* CrYouhorn Chea, City of Greater Dandenong
Cr Marijke Graham, Maroondah City Council

« CrTina Liu, City of Whitehorse
Sandra Worsnop, City of Monash

« Lucas Sikiotis, City of Greater Dandenong

e Liz Lambropoulas, Manningham City Council

| Councillor Representation Reports | ]
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ATTACHMENT NO: 3 - EASTERN TRANSPORT COALITION
MEETING MINUTES - 16 JULY 2020

ITEM 3

1. Welcome and apologies
Cr James welcomed the attendees.
2. Conflicts of interest
No conflicts of interest were raised.

3. Ratify previous draft Minutes and Actions arising

Moved: Cr John Mortimore.
Seconded: Cr Stuart James.

4. ETC Finance - report circulated with meeting papers

Moved: Cr John Mortimore.
Seconded: Cr Stuart James.

5. Guest presentation - Jackson Taylor MP, Member for Bayswater

Jackson Taylor MP, Member for Bayswater addressed the meeting, making many positive
points.

He described the Bayswater Business Precinct as a “hidden gem” and that not many are
aware that there are 30,000 people employed in the precinct. He said a blight on the area
was the failure to properly use public transport to get workers to and from the area in a timely
and efficient manner.

Mr Taylor said he was keen to get something started with key stakeholders to show what
properly planned public transport services would look like and could achieve. Mr Taylor said
there were bus service gaps across the whole region, including health precincts that were
only serviced once a day by the 745 route.

He said he has spoken with new transport minister Ben Carroll and made him aware of many
of the issues, including PT services that were not frequent enough, station skipping and
buses that didn’t go where they were needed.

It was noted that it was getting late for submissions for the upcoming state budget (Oct/Nov
2020). Mr Taylor said he would ke happy to be a conduit to the Premier's and/or the
Treasurer's office for any budget bids from the region_

When the pandemic has abated, the CBD may never go back to what it was, but it was
important to get people out of their cars and onto public and active transport. To achieve that
PT. particularly buses, needs to be frequent and reliable and go where it is needed when it is
needed. There would also need to be investrment in walking and cycling infrastructure.

Mr Taylor said in making budget bids it was important to ensure local MPs, including upper
house members, were made aware so they could help communicate the need to government.

He said it could take 2-3 years to get a new bus route up and running

| Councillor Representation Reports | ]
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ATTACHMENT NO: 3 - EASTERN TRANSPORT COALITION
MEETING MINUTES - 16 JULY 2020

ITEM 3

6. Busreview

Cr Jackie Fristacky AM Councillor, City of Yarra and Peter Parker addressed the
meeting on behalf of the Victorian Transpart Action Group (VTAG). They explained
that VTAG is a group of transport experts, many with previous experience in
government agencies that holds monthly discussions to find new solutions.

VTAG's current priority is to shine a light on the neglected state of bus planning.
After COVID. buses need to play a bigger role. VTAG had recently completed a
detailed plan for bus reform across Melbourne’s northern suburbs proposing, low-
cost upgrades to provide 20-minute frequency services on direct routes.

VTAG is now contacting other regions to work together on similar regional plans.

VTAG outlined several opportunities, which they have recently presented to the
Eastern Metropolitan Partnership, to improve local bus services in the ETC region
(see PowerPoint). including the delivery of simplified seven-day networks, improved
frequency and better coverage.

The Eastern Metropolitan Partnership referred VTAG to the ETC for us to provide a
considered response.

VTAG said there were big opportunities for low-cost service improvements with
buses: a need for more direct routes, regular 15-20 minute services and longer
service hours; better coordination with trains - timetables and interchanges: costs
could be offset by removing duplication and historical anomalies; money is needed
for bus plans now to deliver improved services by 2022,

VTAG noted that the MM1 Tunnel will only be completed in 2025 and the Suburban
Rail Loop Stage 1 would not be completed until 2032, so buses are the only
immediate option.

VTAG said councils have a key role in getting the focus onto improved bus services.

Committee members noted the difficulties of getting the public on to buses given the
historical infrequency of many services and how it could take an hour-and-a-half to
get to a train station by bus.

Cr Jackie Fristacky noted that given the long timeframes for the completion of the
Suburban Rail Link, buses were the obvious interim measure. She said it takes six
weeks to train a bus driver, compared with six months for a tram driver and about a
year for a train driver. In the post-COVID world, buses will also create bus driver jobs.

One committee member said that when the issues with buses were rectified, the big
problem then would be marketing to get people to use the service.

Peter Parker said councils, with their extensive communications networks and
ahilities to reach into their communities could help the government and providers

| Councillor Representation Reports | ]
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ATTACHMENT NO: 3 - EASTERN TRANSPORT COALITION
MEETING MINUTES - 16 JULY 2020

ITEM 3

with marketing, which is now much cheaper than in previous times due to social
media. But it was important to get a service up to a certain level before engaging in
marketing.

He said it was important to define the marketing effort. For instances maps of bus
routes make visual no differentiation between routes that run once a day and are not
very useful, and routes that run to a 15-minute schedule.

Action ltems Owner(s) Deadline Status
The ETC bus working group to consider the ETC bus 20 August  |In progress
specific bus route proposals that VTAG working group 2020

developed, and provide a response to VIAG and
the Eastern Metropolitan Partnership.

7.

Infrastructure Australia

James McGarvey informed the meeting that submissions for Infrastructure Australia’s
priority list closes at the end of August. ETC has about six weeks if it wishes to make a
submission.

Given the tight deadline, discussion focused on the best approach, which would ke to
only include projects that were already at an advanced stage of development, such as
the Bayswater Business Precinct and the Mooroolbark to Lilydale rail duplication
proposal.

The meeting decided that it was advisable for Mr McGarvey to explore the matter
offline.

Action ltems Owner(s) Deadline Status
James McGarvey to lead offline consideration James 20 August  |In progress
and, if agreed, preparation of an ETC submission |McGarvey/ETC 2020
to Infrastructure Australia. Secretariat

8. Presentation Knox City Council

Cr Sylvester Ng shared details of proposed upgrades for Boronia Station/Lupton Way
and Bayswater Station/Macauley Place stations that Council is leading planning on.

Three stages of consultation informed the designs:
s Public displays near the stations (before Covid-19)
* Door knocking local businesses
¢ Online survey and Facebook posts to capture wider community

The designs for the station precincts address a range of issues:

| Councillor Representation Reports | ]
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+ Creating public plaza

+ DBetteraccess

¢ Resolve engineering/services issues
e Bin collection areas

¢ Reconfiguration of shared paths

¢ Crossing design and location

9. North East Link
Manningham City Council said it had reached agreement with the Victorian
Government on a number of outcomes and would be withdrawing from the Supreme
Court action, which was scheduled for September.

The agreement included commitments on the delivery of open space and sporting
infrastructure, including a new soccer precinct to replace lost soccer facilities.

Whitehorse said it was still working in the background and there was naothing to
report as yet. They were still prepared to go ahead with the matter in court.
10. Other business
No other business
Meeting closed: 7.30 pm.
Next meeting is on Thursday, 20" August 2020.

Meeting to be hosted by City of Monash, via videoconference.

Action Summary

Action ltems Owner(s) Deadline Status
1. The ETC bus working group ETC bus working group 20 August 2020 In progress
to consider the specific bus
route proposals that VTAG (for report-back to
developed, and provide a ETC meeting)

response to VTAG and the
Eastern Metropolitan

Partnership.
2. James McGarvey to lead James McGarvey/ETC 20 August 2020 In progress
offline consideration and, if Secretariat
agreed, preparation of an (for report-back to ETC
ETC submission to meeting)

Infrastructure Australia.
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ATTACHMENT NO: 1 - ROAD DISCONTINUANCE - 15 WILANA ITEM 4
STREET RINGWOOD - SCHEDULE 1 - ROAD TITLE PLAN
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2- LOCALITY PLAN

ATTACHMENT NO: 2 - ROAD DISCONTINUANCE - 15 WILANA STREET RINGWOOD - SCHEDULE

ITEM 4

Schedule 2 - Locality Plan
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ATTACHMENT NO: 1 - 2020 - FINANCIAL STATEMENTS - ITEM 5
FINAC20 (DRAFT) - 12 AUGUST 5 30 PM

Maroondah City Council Notes to the Financial Report
2019/2020 Financiai Report For the Year Ended 30 June 2020
4.2 Materials and services 2020 2019
$7000 §000
Agency sta'f 820 1425
Apprentices 484 382
Bank charges 368 389
Cleaning 926 552
Gommunications, postage and advertising 1222 1313
Consultants a78 1,383
Costof goods sold 794 870
Fire services levy 10 108
Food costs - meals on whasls 508 401
Fuels, oil, regisations and running costs - plant & flast 1,034 9
Grants to community 438 427
Insurance 888 871
Legal faes 611 282
Likrary ecrmibuton 2,672 281
Licence foes 191 264
Maintenance 3,740 351
Marketing and prometion 358 277
Matenzls - depot and golf courses 1.258 1135
Memberships { subscriptions 308 251
Printing and staticnary 142 153
Security 378 383
Training 370 373
Uniferms 103 93
Utiliies 3553 4172
Other 3426 4,108
Contrag: paymenis - home care - 2,967
Contract paymeants - waste 12,830 11,769
Contract payments - cperations 4,457 4,034
Contrac: payments - valuations 78 68
Contract payments - electicn - 3
Gontracwors - cther 6326 3,229
Total materials and services 49,378 51,820
4.3 Depreciation 2020 2019
$'000 §'000
Propery 4 530 4,363
Plant and aquipmant 2.090 2143
Infrastructurs 15,372 15,625
Total depreciation 21,992 2213

Refer o note 5.2(c), 5.8 and §.1 for a more detailed breakdown of depreciation and amorisation charges and accounting policy.

4.4 Amortisation - intangible assets 2020 2019
$000 000
Software 243 337
Total amortisation - intangible assets 243 337
4.5 Amortisation - right of use assets 2020 2019
$7000 §000
Photocopiers 29 -
IT Equipment 275
Other 20
Total amortisation - right of use assets 324
4.6 Bad and doubtful debts 2020 2019
$°000 $'000
Other debtors - 13
Total bad and doubtful debts - 13
Fage 19
Approval in Principle of 2019/20 Annual Financial Report and Annual Page 26
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ITEM 5

Maroondah City Council
ANNUAL FINANCIAL REPORT

For the Year Ended 30 June 2020
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ITEM 5

Maroondah City Council
Financial Report
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ITEM 5

Maroondah City Council
2019/2020 Financial Report

Certification of the Financial Statements

In my opinicn, the accompanying financial statements have been prepared in accordance with the Local Government Act 1989 the Local Govermment
(Planning and Reporting) Regulations 2614 | the Australian Acceunting Standards and other mandatory professional reperting requiraments.

Antonio Rocea, CA
Principal Accounting Officer

Date: Monday, 17 August 2020
Meiboume

In our opinicn the accompanying financial statements present fairly the financial fransacions of Maroondah City Council for the year ended 30 June 2020 and
the financial pesiticn of the Council as a1 that date.

As at the date of signing, we are not aware of eny circumstances that weuld render any particulars in the financial statements to be misleading or inaccurate.

Ye have been authorised by the Council and by the Local Government {Planning and Reporfing) Reguiafions 2014 to certify the financial statements in their
final form.

M. Symon
Mayor

Date: Monday, 17 August 2020
Meiboume

K. Spears
Councillor

Date: Menday, 17 August 2020
Meiboume

S, Kozlowski
Chief Executive Cfficer

Date: Monday, 17 Auguet 2020
Meiboume
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ITEM 5

Maroondah City Council
2019/2020 Financial Report
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ITEM 5

Maroondah City Council
2019/2020 Financial Report
Comprehensive Income Statement
For the Year Ended 30 June 2020
Note 2020 2019
$'000 $'000

Income
Rates and charges kAl 92,769 90,054
Statutory fees and fines 32 4806 4703
User foss 33 20441 26,320
Grants - operating 34 8321 12,602
Grants - capital 34 8539 16,108
Contributicns - monetary 35 5142 e
Contributiens - ncn menstary 35 378 51
Nzt gain / (lessh on dispesal of property, infrasucture, plant and equipment 3.6 289 B4
Share o net profits / {loss) of associates and joint ventures 8.2 131 125
Cther income 37 1123 1,520
Total income 142,339 158,744
Expenses
Employes costs 441 55463 54 971
Materials and services 4.2 49,378 31,820
Despreciation 43 21992 2213
Amortisation - intangible assets 4.4 243 337
Amaortisation - right of use assets 45 324 .
Ead and deubtful debis 48 - 13
Borrowing costs 47 o2 967
Finance costs - leases 48 35 .
Other expanses 49 3667 2,959
Total expenses 132,004 133,198
Surplus / {deficit} for the year 10,335 25,546
Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Met assat revaluaticn increment/ (decrement) 6.1 (32 288) (8,518)
Total comprehensive result (21,953) 17,028

The above comprehensiva income statement should be read in conjunciicn with the accompanying notes
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Maroondah City Council
2019/2020 Financial Report
Balance Sheet
As at 30 June 2020
Note 2020 2019
$'000 $o00
Assets
Current assets
Cash and cash equivalents 51 47,256 16,049
Trade and other recsivakles 51 21441 11,680
Other financial assats 51 20,538 36,895
Inventeries 3.2 404 383
Other assets 52 024 470
Non-current assets elassified as held for sale 6.3 6,799 -
Total cuirent assets 97,422 65,587
Non-current assets
Trade and other receivatles 31 277 155
Qther financial assets 51 1,057 1,279
Investments in asscciates, joint arangements and subsidianies 6.2 3578 3447
Property, infrastructure, plantand equipment 6.1 1,788,458 1842087
Right-of-use assets 5.8 1,287 -
Intangikle assets 5.2 784 782
Total non-curvent assets 1,795,441 1,847,750
Total assets 1,892,863 1,913,337
Liabilities
Cuirent liabilities
Trade and ether payables 53 8,963 14,502
Trust funds and deposits 53 5,57 4823
Unearned incoms 53 30,876 -
Provisions .5 13,420 12,217
Interast-baaring liabilities 54 2618 1,398
Lease liabilities 5.8 5§13 -
Total current liabilities 61,975 32,940
Non-current liabilities
Trust funds and deposits 33 i ]
Unearnad income 53 10,780 -
Provisions .3 1,863 1,632
Interest-baaring liabilities 54 15817 17,286
Lease liabilities 58 i -
Total non-current liabilities 29,255 18,924
Total liabilities 91,230 51,864
Net assets 1,801,633 1861473
Equity
Accumulated surplus 793,386 820,938
Reserves 21 1,008,247 1.040,535
Total Equity 1,801,633 1,861,473
The above balance sheet should be read in conjunction with the accompanying notes.
Page 5
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Maroondah City Council

20192020 Financial Report
Statement of Changes in Equity
For the Year Ended 30 June 2020
Note A lated Reval Other
Total Surplus Reserve Reserves
2020 $'000 $000 $'000 $000
Balance at kaginning o the financial yzar 1861473 820,938 1,029535 11,000
Impact of changs in accounting pelicy - AASB 10
15 Revenue from Contracts with Customers (80} (80)
Impact of change in accounting policy - AASB 10
1058 lncome of Not-for-Profit Enlifies {2,550) (2,550)
Adjustment for prior pericds - preperty,
infrastructure, plant and aquipmant 61 (35,257) (35,257 . .
Adjusted Opening balance 1,823,588 783,051 1,029 535 11,000
Surplus f {daficit) for the year 10,335 10,335 - -
Net asset revaluation increment  (decrement) 6.1 (32,288) - {32 288) -
Balance at end of the financial year 1,801,633 793,386 997,247 11,000
Accumulated Revaluation Other
Total Surplus Reserve Reserves
2019 $'000 $'000 $000 $000
Balance at kzginning of the financial yzar 1838411 791,358 1,038,033 9,000
Adjustment for prior pericds - proparty,
infrastructura, plant and equipment 6,034 5,034
Surplus f {deficit) for the year 25548 25,546 -
Net asset revaluation increment / {decrement) (8,318) . (8518) -
Transfers to other reserves 91 - (2,000) - 2,000
Balance at end of the financial year 1,861,473 820,938 1,029,535 11,000

The above statement of changas in 2quity should be read in conjuncion with the accompanying notes.
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ITEM 5

Maroondah City Council
2019/2020 Financial Report

Statement of Cash Flows
For the Year Ended 30 June 2020

Note 2020 2019
Inflows/ Inflows/
{Outflows) {Outflows)
$'000 $:000
Cash flows from operating activities
Rates and charges 91677 89 938
Statutory fees and fines 4521 4723
User fess 23878 24 425
Grants - operating 20003 12728
Grants - capital 26 317 16,108
Contributicns - menetary 5238 7328
Interest recaived 394 1,482
Trust funds and deposits takan 18583 17.7
Nzt GST refund / {payment] 7249 7,041
Employse costs (53810) (54,333)
Matenials and services B2012) {62.394)
Shorztern, low value and variable lease payments (114) .
Trust funds and deposits rapaid {17 830) {17.438)
Net cash provided by / {used in) operating activities 9.2 64,593 47,390
Cash flows from investing activities
Payments for property, infrastructurs, plant and equipment (£9438) 45,629)
Proceeds frem sale of propery, infrastruciure, plant and equipment 2928 2,082
Paymens forinvestments (73,262) {93,801)
Procesds from sale of investments 89 881 93151
Net cash provided by / {used in) investing activities (31,891) (43,987)
Cash flows from financing activities
Finance costs {260) (967)
Rspayment of barrowings (891) (1,332)
Intersst paid - lsas liakility (35) -
Repayment of lsass liabilitiss (309) .
Net cash provided by / {used in) financing activities {1,435) (2,299)
Net increase / (decrease) in cash and cash equivalents 31207 1,104
Cash and cash equivalents at the beginning cf the financial year 16,049 14 945
Cash and cash equivalents atthe end of the financial year 47,256 16,049
Financing amangamants 38
Rasmctions on cash assets 51

The above statement cf cash flows should be read in conjunction with the accompanying notes.

Paga T

Approval in Principle of 2019/20 Annual Financial Report and Annual
Performance Statement

Page 35




ATTACHMENT NO: 1 - 2020 - FINANCIAL STATEMENTS -
FINAC20 (DRAFT) - 12 AUGUST 5 30 PM

ITEM 5

Maroondah City Council
2019/2020 Financial Report
Statement of Capital Works
For the Year Ended 30 June 2020
Note 2020 2019
$000 $°000

Property
Lend 4196 80
Tetal land 4196 600
Buildings 23 832 27 845
Total buildings 23,832 27,845
Total property 20,028 28,445
Plantand equipment
Plant, machinery and equipment 2,365 1,929
Fixtures, fitings and furniture - 203
Gomputers and tslecommunications 37 130
Total plant and equipment 2,402 2,262
Infrastructure
Roads 3,208 8847
Feotpaths and cycleways 3436 596
Drainags 2,594 2077
\Waste management 27 28
Parks, open space and sTesiscapas 4810 2,830
Off street car parks 489 138
Other infrastructure 727 1,522
Total infrastructure 15,181 16,998
Total capital works expenditure 45,611 47,705
Represented by:
New asset expenditure 16,696 22624
Asset renswal expenditure 13,481 19,157
Asset upgrade expenditure 13,435 5,024
Total capital works expenditure 12,81 45,611 47,705

The above siatement of capital werks sheuld be read in conjunctien with the accompanying netes
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OVERVIEW
Introduction

The Marcondah City Council {'The Ceuncil”) was established by an Order of the Govemocr in Ceuncil on 15 December 1984 and is a bedy cerperate. The
Council's main cfficz is located at Braeside Avenue Ringwood, VIC 3134

Statement of compliance

Thess financial statsments are a general purpose financial report hat consists of a Comprehensive Income Statement, Balance Sheet Statement of Changes
in Equity, Statement of Cash Flows, Statement of Capital Works and Notes accompanying these financial statements. The general purpose financial report
complies with the Australian Accounting Standards (AAS), cther authoritative proncuncements of the Australian Accounting Standards Board, the Local
Government Act 1888, and the Lacal Gevernment (Planning and Reporting) Regulaticns 2014

Significant accounting policies

Basis of accounting

The accrual basis of accounting has been used in the preparation of these financial statements, whereby assets liabilities, equity, incerme and expenses are
recognised in the reporting period 1o which they relats, regardless of when cash is received or paid.

Judgemen’s, estimates and assumpticns are required ic be mads about the carrying valuss of asseis and liabilides that are net readily apparent frem other
sources. The estimates and associated judg tsare based on professional judgement derivad from historical experience and various other factors that are
believed {o be reascnable under the circumstances. Actual resulis may differ from these esimates.

Revisions to acceuning esimates are recognised in the period in which the estimate is revised and also in future periods that are affected by the revision
Judgaments and assumptions made by management in the application of AAS's that havs significant effects on the finencial statsments and estimates relate
e

- the fair valus of land, buikings, infrastructure, plant and squipment {refer tc Nots 8.1)

- the determination of deprediation for buildings, infrastucture, plant and equipment {refar ta Natz 8.1)

- tha determination of employes provisions (msfer to Nots 5 5)

- the determination of whether periarmance cbligadons are suficiently spedfic so as to determine whether an arrangement is within the scope of AASBE 15
Revenue from Contracts with Customers or AASE 1058 Inceme of Not-far-Profit Entities {refer to Note 3)

- the determination, in accardance with AASB 16 Leases, of the lzass tamn, the asimation of the discount rate when natimplizit in the lease and whethar an
arrangement is in substance short-tarm or low value {refer to Note 5.8)

- other areas requiring judgements

Unless otherwise stated, all accounting policies are consistent with those applied in the pricr year. Where appropriate, comparative figures have baen
amended to accord with current presentation {except whare transitional raguirements of AASB 15 Revenue from Contracts with Customers, AASB 16 Lzases
and AASB 1058 [ncome of Not-for-Profit Entities do not require restatement of comparatives under the modified retrospactive approach adopted by the
Council), and disclesure has besn mads of any material changes to comparatives

Disclosure of COVID-19 impacts on the current reporting period
On 11 March 2020, the novel coronavirus (COVID-13) was declared a global pandsmic by the Yerld Health Organisaticn.

COVID-18 had a significan: impact on the operations of Geuncil in he current reperting pericd ending 30 June 2020 The financial implications o the pandemic
hawe been censidered in the preparation of these financial statemens,

The significant effects on the financial statements and estimates, as a result of the pandemic, have been reflacted and can ke chserved in the following
compenents of these financial statements:

- Performance against budget {refer to Note 1)

- User fess (refer to Note 33)

- Employee cests (rafer to Note 4.1}

- Property, infrastructura, plant and equipment, in relation tc the indspendent valuaticn undertaken of Council cwned Land and Buildings (refer to Note &)
- Reserves, in relation te the decision making of reserve allocadicns for he year (refer o Note 9.1)
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ITEM 5

Maroondah City Council
20192020 Financial Report

Notes to the Financial Report

For the Year Ended 30 June 2020

Note 1

14

Performance against budget

The performance against budget notes compare Couneil’s financial plan, expressed through its annual budget, with actual performance. The
Local Govemnment [Planning and Reporting) Regifations 2014 requires exglanation of any material variances. Council has adopted a
matenality threshold of the lower of 10 percent or $1 millien whers further exglanation is warranted. Explanations have not besn provided for
vanations below the materiality threshold unless the variance is considerad o be matenal because of its nature,

The budget figures detailed below are these adopted by Council on 20 May 2019, The Budget was based on assumptions that were relevant at

the time of adopion of the Budgat. Counsil sets guidelines and parameters ferincomsz and expense targats in this budget in order to mest

Council's planning and financial performancs targsts for both the short and long-term. The budgst did not reflsst any changes 1 equity resulting
from asset revaluations, as their impacts were not considered predictable

These notes are prapared to meet the requirements of tha Local Government Act 1989 and the Local Government (Planning and Reporting)

Regulafions 2014,

Income and expenditure

Budget Actual Variance Variance

2020 2020 2020 2020

$'000 §'000 $'000 %  Ref
Income
Rates and charges 92 344 92,769 425 (%
Statutory fees and fines 4834 4,606 (228) {5%)
User fees 28917 20,441 (6,476) (24%) 1
Grants - operating 8412 8921 509 6%
Grants - capital 362 8,339 8177 2359% 2
Contributions - menetary 4201 5,142 941 22% 3
Contributions - non monetary - 378 378 NA
Net gain / (less) on disposal of preperty,
infrastructure, plant end equipment (23) 283 182 @) 4
Share o net profits / (|osses) of associates and joint
venuras - 131 13 NA 5§
Other incoms 1,298 1,123 173) (13%) @
Total income 138,273 142,339 4,066 3%
Expenses
Employee costs 58,430 55463 2,967 5% 7
Materials and services 50,198 49 378 218 2%
Depraciation 23096 21992 1,104 5% 8
Amortisation - inangible assets - 243 {243} NA
Amortisation - right of use assets - 324 324} NA 9
Bemowing costs 301 802 {1} {0%)
Finance costs - lsases - 35 {35) NA 10
COther expenses e 3,667 {2,888) {371%) 11
Total expenses 133,402 132,004 1,398 1%
Surplus / (deficit) for the year 4,871 10,335 5,464 112%
(i) Explanation of material variations
Variance Item Explanation

Ref
1 User faes The impact of the COVD-18 pandemic on Council has been profound, During the varicus

stages of the pandemiz, the required closurs of lsisure faciliies including Kamalyka,

Aguanation, Aquahub, Ringwood Golf, Dorset Gelf, The Rings and Marcondah Nets
resulted in a loss of antcipated user fae income of $6 3m.
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Maroondah City Council
20192020 Financial Report

Notes to the Financial Report

For the Year Ended 30 June 2020

1.1 Income and expenditure {cont'd)

Variance
Ref

Item

Explanation

]

10
1

Grans - capital

Contributions - menetary
et gain(loss) on dispesal of property,
infrastructure, plantand equipment

Share of net prefitsi{losses) of associates
and jeint ventures

Qther income

Employes costs

Dapreciaion

Amortisation - right of use assets

Finance costs - leases
Other expenses

The favourable variance relates mainly to car park development (Heathment §4.1m
Croyden $523k and Ringweod $178k), HE Parker mulisport complex $1.3m, pavilion
redevelepment (Sileeck Sperts $187k, Springfield Sports $34k, Ainslis Park $82k and
Jubilee Park Spors $70k) and road signalisation works $350k (Cnr Wonga Road &
Terticz Drive Morth Ringwoed), all of which had net baen budgeatad for,

Tha impreved pesition in Contributions - monetary was largely due i Public Open Space
funds $617k and contributions for capital projects $211k recsived greater than budget
Public Open Space funds have requirements on the manner in which they can be spent

The net gain relates mainly to the sale of plant and lest items, with results fluctuating
Lased on the level of replacement activity during the pericd and the condition/naturs of
items seld

Tha share of net surplus in assosiates has improved dus to centibuions received from
Eastern Regional Library Corporation and the Narre Warren User Group. The
contributions are non cash related and are not budgeted for

The unfavourable variance is due te lswer than antizipated interest rates for invesiments
held $188k

The impact of the COVD-13 pandemic on Counci has been profound. During the varicus
stages of tha pandemic, the raquired closure of laisure facilfes including Kamalyka,
Aquanation, Aquahub, Ringwood Golf, Dorset Gelf, The Rings and Marcondah Nets
resultad ina raduction of anticipatad employze costs oF $2.4m

The favourable vaniancs in depreciation in the current period relates o an adjustmeant of
prior pericd accumulated depreciation balances upwards, as part of prior period
adjustment related to Property, Infrastructure, Plant and Equipment. Refer o Note 6.1,
AASE 16 Leases requires right of use asssts and related liabilities for all lsase
agraaments to ba recognised on the balance sheet The Statemant of Comprehensive
Incoms is to separately recognise the amortisation of the right of use assst, and the
finance costs relaing o the lease, both of which had not been budgeted for

Refer above Variance Ref
Other expenses are es expected however this category alsc includes expenses related to

assets writen off during the pericd of $2 84m, which is subject to variaion. Refer 1o Note
49,
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Maroondah City Council
20192020 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2020

Note 1 Performance against budget {cont'd}

1.2 Capital works

Budget Actual Variance Variance
2020 2020 2020 2020
§'000 000 $'000 %  Ref
Property
Land 4,195 (4,196} NA 1
Total land - 4,198 (4,196) NA
Buildings 9,725 23832 {14,107) {145%) 2
Total buildings 9,725 23,832 {14,107} {145%)
Total property 9,725 28,028 (18,303) {188%)
Plant and equipment
Plant, machinery and equipment 3422 2,365 1,857 % 3
Fixtures. fitings and fumitura a - 80 100% 4
Computers and telecommunications 950 37 913 9%% 5
Total plant and egquipment 4,452 2402 2,050 46%
Infrastructure
Roads 3562 3,208 264 7%
Footpaths and cycleways 3540 3436 104 3%
Drainags 2,685 2,594 il 3%
Yaste managemant 30 27 3 48% ©
Parks, open space and stestscapes 3525 4,810 1,085) 3% 7
Off strest car parks 480 483 {9} {2%)
Cther infrastruciure 745 727 18 2%
Total infrastructure 14,587 15,181 {594) {4%)
Total capital works expenditure 28,764 45611 (16,847) 59%)
Represented by:
MNew asset expenditurs 4340 16,696 (11,756) (238%) 8
Asset renewal sxpenditure 20,060 15,481 4519 23%
Asset upgrade expenditure 3,824 13435 (9,611) {251%) 10
Total capital works expenditure 28,764 45,611 (16,847) 59%)
{ij Explanation of material variations
Variance Item Explanation
Ref

1 Land Land purchase for the Heathmont Multi Level Car Park funded through a federal
government grant budgeted in 202021,

2 Buildings Funding for the Ringwoad, Croydon and Heathmont multi lsvel carparks projects havs
been cbtained in this inancial year but budgeted in 2020/21. Thase projects are forward
funded as works have started ahsad of scheduls. The Realm sxtensicn is progressing
ahead of schadule . Tha HE Parker Sports Pavilion, the Ringweod gok shed and saveral
spertsfeld lighting prejects are funded ‘rom funds carried ferward from 2018/19. Building
Renewal works suzh as the Operations Centra upgrads and the Aquahub peol renewal
are baing ‘orward funded from 2020/21.

3 Plant, machinery and equipment The lzisure facilities eguipment replacement dzlivery was delayad and funds to be carried
forward 1o 2020/21. The plant and fleet vehicles replacement program is notto the
estimated volume. The underspend is offset against income volume reduction,

4 Fixtures, fittings and furnitura Expenditura for the Signal Box art is redassified under Parks, Open Space, and
Streetscapes. Balance of Arts in Public Places funds to be camied forward to 2020/21.

5 Computers and telecommunications Change in computer replacement pelicy frem purchase cutright to lease option has seen
funds transfemzd tc operating cost Cloud migration preject has been delayed due te the
pandemic crisis. Funds te be camied forward to 2020721

[ Wasts management Level of work undertaken net 1o the esimated volume. Funds to be camied forward intc
2020021
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Maroondah City Council
20192020 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2020

1.2 Capital works {cont'd)

Variance Item Explanation
Ref
7 Parks, open space and streetscapes Quambee Sports Oval and Surface Renovation works are progressing ahead of schedule
and will cenfinue into 2020/21. This project is forward funded.
8 New assetexpenditure HE Parker Sports Pavilicn develcpment had $1 8m of expenditure this year that was

9 Agsztrenawal expenditure

10 Asset upgrads sxpenditure

budgsted for in 18/19. Expenditures cn Realm Extension $¢ 8m and Operaticns Cenire
$1.5m were criginally budgeted for in 20/21 but were brought ferwand 1o the current
period.

$2 3m of axpenditure criginally classified as renewal was reclassified 1o the asset
upgrade catagory upon review of facility reguirements. Leisura faciliies aquipmant
delivery, Sileock Sports Pavilien redevelopment and plant and fleet renewals ware sither
partially delayed to future periods or did not cocur at the anticipated rate.

$8 Tm of works on the Ringwood, Croydon and Heathment multi-level car park projects
was brought forward rom their oniginal budgst peried of 20/21 due to the receipt of grant
funding in the 18/20 peried. $2.3m of expenditure criginally classified as renewal was
reclassified tc the assetupgrade categery upon review of facility raquirements.
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Maroondah City Council Notes to the Financial Report
2019/2020 Financial Report For the Year Ended 30 June 2020

Note 2 Analysis of Council results by program
Council delivars its functicns and activities through the following programsidirectorates

{a} Chief Executive Office

The Chief Executive Officer is the principal advisor to Council and the key liaisen between the electsd Council and Council administration. The
responsibiliy of the office is to ensure that Council’s vision is realised through the organisation’s activities and that policies and programs of
Council are affactively managad.

Corporate Services

The diractarats is responsible for the provision of corporate sarvices to operational areas of Council, and includes
- Financs and Governanee, including Waste Managemeant and Risk Managemsant

- Workplace Pecple and Culture

- Informaticn Technalogy

- Revenue, Property and Customer Service including library services

Development and Amenity

The diractorats is responsible for:

- Engineering and Building Services, which delivers the enginsering related companent ¢f Council's Capital Werks program including fraffic
managament, stormwarer drainage and flood management, and advice on private subdivisions and developments. Building Services issus
building permits and camy out inspactions, esszntial s2rvices, swimming pocl audits and complaint resclution

- Statutory Planning manages Gouncil's statutory and compliance activities, including the provisions of the Planning and Environmental Act and
the Marcandah Planning Scheme

- Health, Local Laws and Emergency Management; manages a range of Council's statutory and compliance activities: including the Public
Health and Wellbeing Act, Foad Act, Emergensy Management Act and Council's Local Laws. It includes Environmental Health, Immunisation,
Emergency Management and Local Laws teams

Operations, Assets and Leisure

The directaratz is responsitle for:

- Agsats, which include strategic asset management, open space strategic direction and policy davelopment, capital works renewal program
davelepment for reads, car parks, communiy faciliies and public epen spaces, and the delivery of community faciliy and cpen space capial
works projacs

- Leisure, which providss epportunitizs, activities and evants ta encourags increased community invelvement and physical activity In additian, it
manages Karralyka, Marsondah Federation Estate and Council's Maracndah Leisure facilitiss, including Aquanation, Aquahub, Ringwaod and
Darset Gelf The Rings and Groydan Memorial Pasl. [tis also responsible for averall occupancy of Councils sporting facilities and pavilions
including seasonal allocaticns, lsases, licences and casual use

- Operadons maintains Maroondah’s community assets, including parks, gardens bushland, roads and foctpath; as well as flzet managamant
and maintenance

Strategy and Community

The diractorate is responsitle for:

- Business and Development, which coordinates Council's sfforts in major projects such as the Ringwood Metepelian Actvity Centrs, including
Realm. The eam also facilita®s and supports the sustainable growth ofthe local economy and business networks

- Community Sarvices, which prevides maternal & child heakh, children’s, youth, and aged and disability services to mest the nseds of a diverse
community, as wzll as Ars and Cultural Develcpment

- Integrated Planning which locks after strategic land use, environmental sustainability, Maroondah Planning Scheme amendments, and
cemmunity and pelicy development.
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Note 2 Analysis of Council results by program
(b) Summary of revenues, expenses, assets and capital expenses by program

Grants included

Income Expenses Surplus / (Deficit) ., Total assets
in income

2020 $000 $000 $'000 §000 $000
Chiaf Executive Offica 181 2377 {2,196} - -
Corporate Services 80,950 33207 66,743 5418 97 357
Develepment and Amenity 9,529 10,804 {1.275) 118 -
Operations, Assets and Laisure 27 495 71108 43 613) 8,506 1,795,508
Strategy and Community 5,184 14 508 19,324) 3332 -

142,339 132,004 10,335 17,460 1,892,863

Income Expenses Surplus / {Deficit) Gr?:‘;:;ﬂ::ded Total assets

2019 $000 $'000 $'000 §'000 $000
Chief Executive Office 176 2331 (2,155} - -
Corporats Services 97,081 31,180 65,201 4,746 71219
Develcpment and Amenity 11,213 10,986 227 118 -
COperations, Assats and Laisura 40,774 70,385 (28,611) 16512 1842118
Strategy and Community 9,500 18316 (8,516) 7327 -

138,744 133,198 25,546 28,710 1,913,337
Commentary on allocations
Amcunts included in the above categories that Council does not allocate for internal reporting purpeses includs
Corporate Services: rates revenue including supplementary, Victorian grants commission, insurances
Operations, Assets and Leisure: capital grants, depreciation
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Maroondah City Council Notes to the Financial Report
2019/2020 Financial Report For the Year Ended 30 June 2020

Note 3 Funding for the delivery of our services
3.1 Rates and charges

2020
$1000

2019
$'000

Council uses capital improved valus ("CIV") as the basis of valuation of all properties within the municipal district. The CIV of a property is the

markst value of land and imprevements.

The valuation base used to calculate general rates for 2019i20 was $35.84 billion (2018/19 $38.10 billion).

General rates

Yfasts management chargs

Special rates and charges

Supplementary rates and rate adjusments
Interest on rates and charges

Cultural and recreational

Total rates and charges

78,868 74 548
14,770 14743
133 92
785 309
175 235

18 19
92,769 90,054

The data of the latest general revaluation of land for rating purposes within the municipal district was 1 January 2020, and the valuaticn will be

first applied in the rating year commencing 1 July 2020

Annual rates and charges are recognised as revenues when Council issues annual rates notices. Supplementary rates are recognised when a

valuaticn and reassessment is completed and a supplemenary rates notice issued.

3.2 Statutory fees and fines

Infringements and costs

Court recoveries

Town planning fees

Land informaticn certificates
Permits

Qther

Total statutory fees and fines

Statutory faes and fines (including parking fess and ines) are recognised as revenue whan the service has heen provided, the paymant is

received, or when the penalty has been applied, whichever first ocours.
3.3 User fees

Active leisure cantres

Aged and hzalth services

Child care and children's pregrams
Community facilties racreation
Community health

Local laws

Performing arts, functions and conferances
‘asta managemant sarvices
Yeuth pregrams

Qther feas and charges

Total user fees

User fees by timing of revenue recognition
User fees recognised at a point in time
Total user fees

2020 2019
$'000 §000
1038 1247
258 197
1548 1711
9 83
1512 1323
139 142
4,606 4,703
2020 2019
$°000 §'000
14,808 18,309
473 755
273 35
412 565

7 14

25 42
2,883 3418

- 1

3 3
1,547 1,895
20,441 26,320
20441 26320
20,441 26,320

User fzes are recegnised as revenue at a point in time, or over ime, whan (or as) the perfarmance cbligation is satisfied Recognition is based

on the underlying confractual terms.

3.4 Funding from other levels of government 2020 2019
Grants were recaived in respect of the Tollowing $°000 $000
Summary of grants
Commonwealth funded grants 13,388 2001
State funded grants 4072 8,609
Total grants income T4 28,710
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3.4 Funding from other levels of government {cont'd} 2020 2019
{a) Operating Grants $'000 $'000
Recurrent - Commonweaith Government
Children's services 391 401
Community health 93 2
Financial assistance grants 5127 4,646
Aged care 836 3478
Recurrent - State Government
Aged care 332 1,255
Community, planning and devalopment - 145
Children Servicas 1
Yeuth services 62 7
Matamal and child health 1,035 1,037
Community health - 10
Total recurrent operating grants 5093 EESFAD
Non-recurrent - Commonwealth Government
Intzgrated planning - 154
Asset managsment 8
Aged care kil
Non-recurrent - State Government
Spor: and recreation 8 3
Asset managsment 42 -
\Waste managemsant 289 100
Community health 20 20
Matemal child and health g2 161
Youth services 237 265
Inte grated planning 50 242
Children's services 55 100
Council and community planning - 2
Other B 30
Total non-recurrent operating grants 828 1473
Total operating grants 8,921 12,602
{b} Capital Grants 2020 2019
$7000 §000
Non-recurrent - Commonwealth Government
Buildings 1122 9995
Roads 858 1,185
Car parks 4810 -
Recreationzl, leisure and community facilities 10 53
Non-recarrent - State Govermment
Buildings 758 2,385
Roads 439 1,904
Footpaths and cycleways 9 -
Drainage 15 121
Recreaticnal, leisure and community facilties 217 442
Parks and cpen space - 10
Total non-recurrent capital grants 8,530 16,108
Total capital grants 8,539 5,108
{c) Unspent grants received on condition that they be spent in a specific manner 2020 2019
$'000 §000
Operating
Balance at startof year 1,640 4,302
Received during the financial year and remained unspent at balance date 11,038 813
Received in prior years and remained unspent at balance date 192 821
Recsived in prior years and spent during the financial year (1,442} {3,209)
Balance ai year end 11,231 1,640
Fage 17
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3.4 Funding from other levels of government {cont'd}
{¢) Unspent grants received on condition that they be spent in a specific manner {cont'd) 2020 2019
$°000 $'000
Capital

Balance =i startof year 2,613 -
Received during the financial year and remained unspent at balance date 28,368 2,340
Received in prior years and remained unspant at balance date 1835 273
Received in prior years and spent during the financial year (778) -
30,203 2613

Balance at year end

Grant income is recognisad at the point in ime when the council satisfies its performance obligations as spzcified in the underlying agreement

3.5 Contributions 2020 2019
$7000 §ooo
Menetary 5,142 i197
Non-monetary K1t Bl
Total contributions 5,520 1,248
Contribufions of non monefary assets were received in refafion fo fhe following assef classes:
Land 157 3
Drainages 187
Plant machingry and equipment 3
Total non-monetary contributions 378 51
Menatary and non menetary contribuions are recegnisad as revenue when Couneil obtains control cver the contributed asset.
3.6 Net gain/{loss) on disposal of property, infrastructure, plant and equipment 2020 2019
§'000 $000
Proceeds of sale 854 829
Yiritan down value of assets disposed (5683) (765)
Total net gain/{loss) on disposal of property, infrastructure, plant and equipment 289 64
The profit or loss on sale of an assetis determined when control of the asset has passad to the buyer.
3.7 Cther income 2020 2019
$7000 §ooo
Interest on invastments a1 1,242
Imterest ather 2 3
Rent 310 275
Total other income 1,123 1,520

Interest is recognised as it is eamed. Other incoms is measured at the fair value of the consideration received er raceivable and is recognised

when Council gains control over the right to raceive the inceme.

Note 4 The cost of delivering services

4.1 {a) Employee costs 2020 2018
$'000 $'000
Wages and salaries 43 923 48 174
Warkcover 370 612
Superannuation 448 4,664
Fringe bensfits tax 313 54
Total employee costs 55,463 54,971
{b) Superannuation
Council made contributiens to the fellewing funds
Defined benefit fund
Emplayer confributions to Lecal Authorities Supsrannuaticn Fund {Visicn Super) 251 222
25 222
Emplayer confributions payable at reperting date.
Accumulation funds
Employer confributions to Lecal Authorities Superannuation Fund {Visicn Super) 2462 2589
Employer confributions - other funds 1,935 1,853
4,397 4,442
Empleyer confributions payable at reperting date. - -
Refer 1o note 9.3 for further information relating to Council's superannuetion obligations.
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4.8 Bad and doubtiul debts {cont'd)
Movement in provisions for doubtful debts

Balance at the beginning ofthe year 49 5
Mew provisions recognised during the year (19 20
Amounts already provided for and written off as unccllsctible @) )
Amounts provided for but recovared during ths year - {18)
Balance &t and of year 26 49

Provision for doubtful debt is recognised based on an expected credit loss model. This medel considers bath historic and forward lecking
infarmation in detemining the level of impaiment.

4.7 Borowing costs 2020 2019
$7000 §000

Interest - bermowings 902 967
Total borrowing costs 902 967

Bemrewing costs are recognised as an expense in the period in which they are incurred, except where they are capitalised as part of a qualiying
asset constructed by Council

4.8 Finance costs - leases 2020 2018
$'000 $'000
Imerast - lzase liabiliies 33 -
Total finance costs 35
4.9 Other expenses 2020 2019
$000 $000
Auditors’ remuneration - VAGO - audit ¢fthe financial statements, performance siatement 76 64
and grant acquitals
Auditors’ remuneraticn - intemal 132 135
Councillors' allowances 37 312
Operating lease rentals 202 257
Assats written-cff / impaired 2,940 2,19
Total other expenses 3,667 2,959

Note 5 Cur financial position

5.1 Financial assets 2020 2019
{a) Cash and cash equivalents $°000 $000
Cash on hand 25 25
Cash at bank 10,213 1118
Term deposits 37,018 14,908
Total cash and cash equivalents 47 256 16,049

{b) Other financial assets

Term depesits - current 20,598 38,995
Term deposits - nen-current 1.057 1279
Total other financial assets 21,655 38,274
Total financial assets 68,911 54,323

Councils cash and cash aquivalents ars subject 10 external restrictions that limit amounts available ‘er discretionary use. Thess include

- Trust funds and depesits (Nete 5.3) 5582 4829
Total restricted funds 5,582 4,829
Total unrestricted cash and cash aquivalents 41,674 11,220

Intended allocations
Although not externally restrictad the following ameunts have been allecated for speerfic uture purposes by Council:

- cash held o fund carmed forward capital works 2,075 7,207
- current operating and capital grants recerved duning the financial year, or previous 30,878 1,640
financial years, and remain unspent at kalance date

Total funds subject to intended allocaticns 32 951 8,847

Cash and cash equivalents include cash on hand, deposis at call, and cther highly liquid investments with oniginal maturities of 80 days or less
netof outstanding bank overdrafts Other financial asssts ars valuzd at fair value, at balance date. Term depesits are measurad at oniginal cost
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5.1 Financial assets {cont'd)
{c) Trade and other receivables

Current
Sfatufory recenvables
Rates debtors
Garbage charges - debtors
Infringement debiors
Prevision for doubtful debts - infAngements
Non sfatutory receivables
Loans and advances to community organisations
Interestaccruzd - cther invesments
Other debtors
Prevision for doubtful debis - other debters
Total curvent trade and other receivables
Non-cuirent
Statutory receivables
Rates dabtors
Garbage charges - debtors
Non sfatutory receivables
Loans and advanceste community organisaticns
Interest accrued - other invesments
Other dektors
Total non-current trade and cther receivables
Total trade and other receivables

2020 2019
$°000 $'000
3200 2,314
645 435
163 233
&) {(14)

33 38

73 297
17,261 £.393
17 (35)
21441 11,680
41 39

"

60 &

73 -
103 24
277 155
21,118 11,835

Short term receivables are carried at inveice amount. A provision for doubtul debts is racognisad when there is objective evidence that an
impairment has oceurred, Leng term receivables are camizd at amertised cost using the effective interest rate methed

{d) Ageing of receivables

The ageing cf the Couneil's trade and other receivables (excluding statutory receivables) that are not impaired was:

Current (netyet dug)

Past due by up to 30 days

Past due between 31 and 180 days
Past due between 181 and 365 days
Past due by mera than 1 year

Total trade and other receivables

ki

{e) Ageing of individually impaired

3071 3,153
17 611 345
88 4526
671 702
277 105
21,118 8,831

At balance date, ether debtars representing financial assets with a neminal value of $84 820 (2019: $44,130) were impaired. The amount of the
provision raised against these debtors was $8,482 (2019: $30,000). They individually have baen impairad as a result of their doubtful collection.
Many of the long custanding past due amounts have been lodged with Council's debt ecllectors er are on payment amangements

The agsing of recaivables that have been individually determined as impaired at reporting date was:

Curren (netyet due)

Past dus by up to 30 days

Past due between 31 and 180 days - 12
Past due betwsen 181 and 365 days 3 3
Past dua by more than 1 year 53 Eil
Total individually impaired receivables 84 4
5.2 Non financial assets

(a) Inventories 2020 2019

$°000 $'000
Inventories hald for distribution 138 169
Inventories held for sale 266 224
Total inventories 404 393

Inventories held for disinbution are measured at cost, adjusted when applicable for any loss of service potential. All ether invenories, including
land held for sale, are measured at he lower of cost and net realisable value. Where inventcries are acquired for no cest er nominal
consideraticn, they are measured at cument replacement cest at the date of acquisition
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5.2 Non-financial assets {cont'd)
(b) Other assets 2020 2019
$7000 $'000
Prepayments 923 He
Accrued income 1 51
Total ather assets 924 470
{¢) Intangible assets 2020 2019
$000 §'000
Softwars 784 782
Total intangitle assets 784 782
Software Total
$'000 $'000
Gross canying amount
Balance at 1 July 2018 1,664 1564
Additions 126 126
Balance =t 1 July 2019 1,790 1780
Additions 245 245
Disposals - fully depresiated {638) (639)
Balance at 30 June 2020 1,396 1,396
A lated tisation and impai ¢
Balance at 1 July 2018 67 671
Amortisation expense 337 337
Balance at 1 July 2018 1,008 1008
Amortisation expense 243 243
Disposals - fully depreciated (838) (633)
Balance =t 30 June 2020 812 612
Net beok value at 30 June 2019 782 782
Net book value at 30 June 2020 184 784

Imangible assets with finite lives are amortised as an expense on a systematic basis over the asset's useful life. Amertisation is generally
cakulated cn a straight line basis, at a ratz that allocates the asset valuz, less any estimatad residual value cver its estimated useful life,
Estimares of the remaining useful lives and emortisation method are reviewsd at least annuelly, and adjustments made whers appropnata

5.3 Payables
(a) Trade and other payables 2020 2019
$'000 $'eoo
Trade payables 7704 13,343
Accrued expenses 1258 1,153
Total trade and other payahles 8,963 14,502
(b} Trust funds and deposits 2020 2019
$000 $'eoo
Cuirent
Refundable deposits 3323 2,837
Fire services levy 403 286
Retention amounts 642 862
Other rafundable deposits 1,208 535
Total current trust funds and deposits 5,576 4823
Non-current
Other refundatle deposits 8 §
Total non-current tiust funds and deposits [ ]
Total trust funds and deposits 5,582 4,829

Amouns received as depesis and retention ameunts controllad by Couneil are racegnised as trust funds until they are raturned, transferred in
accordance with the purpose of tha receipt, cr forfaited. Trust funds that are ferfeiied, resulting in council gaining conirol of the funds, ars to be
recognisad as revenue atthe time of forksit
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5.3 Payables {cont'd)

{b) Trust funds and deposits

Purpose and nature of items

Refundatle / Other Refundakle Deposits - Deposits are taken by council as a form of surety in a number of circumstances. including in relation
1o building works, tender depaosits, conract deposits and the use of civic facilies.

Fire Service Levy - Council is the collection agent for fire services levy cn behalf of the State Govermment. Council remite amounts received on a
quartery kasis. Amounts disclosed here will be remitted tc the state government in line with that process.

Raetention Amounts - Council has a contractual Aght to retain cartain amounts until a contractor has met certain requirements or a relatad
warrant or defect period has elapsed. Subject ta the satisfactory completion of the contractual ebligations, or the elapsing of time, these amounts
will be paid to the relevant cantractor in line with Council's contraciual obligations

{c) Unearned income 2020 2019
$000 $000

Cuirent

Grants received in advance - operating 11,066

Granis received in advance - capital 19,810

Total current unearned income 30,876

Non-current

Grants received in advance - capital 10,780

Total current unearned income 10,780

Total uneamed income 41,656

MNon-current unearned income amounts represent grant unding received by Council in relation to large, multi-year capital constructicn
agresmeants. The non-current pertion has besn identified via planned sxpenditure and progress fowards the projects as per Council's 10 year
capital works program and adopted budgst.

3.4 Interest-hearing liabilities 2020 2019
$000 $'ooe
Cuirent
Bomowings - secured 2618 1,398
Total current interest-bearing liabilities 2,618 1,398
Neon-current
Bermrewings - secured 15,817 17,288
Total non-current interest-bearing liabilities 15,817 17,286
Total interest-bearing liabilities 18,435 18,684

Bemewings are securad by a deed of charge over Council rates.

{a} The maturity profile far Council's borrowings is

Mot later than one year 2618 1,398
Later than ona year and not later than five years 6,637 8323
Later than five years 9,180 10,963

18,435 18,684

Bemewings are initially measured at fair valus, being the cost of the interest bearing liabiliies, net of fransaction costs. The measurement basis
subsequent o initial recegnition depends on whether the Council has categorised its interest-bearing liabilities as either financial liabilities
designated at fair value through the profit and loss, or financial liabilities a: amortised cost. Any difference between the initial recognised ameunt
and the redempticn valus is recognised in net result aver the period of the berrowing using the sffective interest methed. The classification
depends en the nature and purpose of the interest bearing liabilities. The Council determines the classification of its interest bearing liabiliies at
initial recognition.

5.5 Provisions

Total
2020 $'000
Balance at beginning of the financial year 13849
Additional provisions 5205
Amounts used {3912)
Change in the discountsd amount arising bacause of ime and
the effect of any change in the discount rate 150
Balance =i the and of the financial year 15,292
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5.5 Provisions {cont'd)

2019

Balance at beginning of the inancial year 13,267

Additional provisions &227

Amounts used 3.950)

Change in the discountad amount arising bacause of ime and 285

Balance at the end of the financial year 13,848

(a) Employee provisions 2020 2019

Current provisions expected to be wholly settled within 12 months $1000 $'000

Annual leave 3168 2,808

Long service leave 1,089 995

Service gratuities 5 22
4,262 3825

Cuirent provisions expected to be wholly settled after 12 months

Annual leave 1,148 99

Long service leave 7842 7320

Servics gratuitiss I &1
9,167 8,392

Total current employee provisions 13,429 12,217

Non-current

Long service leave 1,863 1,632

Total non-current employee provisions 1,863 1,632

Aggragate camying amount o employse provisions:

Gurrent 13428 12,217

Maon-current 1863 1632

Total aggregate carrying amount of employee provisions 15,292 13,849

The caleulation of empleyee costs and benefs includes all relsvant on-costs and are calculated as tllows at reporting data.

Wages and safaries and annual leave

Liabilities for wages and salaries, including non-monetary benefits, annual lsave and accumulated sick leave expected o ke whelly settled
within 12 menths efthe reporting date are recegnised in the provision for employee benafits in respect of employse services up to the reporting
date, classiied as current liabilities and measured &t their nominal values.

Liabiliies that are not expected to be wholly setiled within 12 months of the reparing date are recognised in the provision for employes benefits
as current liakilitizs, measured at the present value of the amounts expecad to be paid when the liabilities are setded using the remunaration
rate expacted o apply at the time of setdement

Long service leave

Liability for long servica leave (LSL) is recegnised in the provisien for employee bena@is LSL is measured at present value. Unconditional LSL
is disclosed as & current liability. Conditional LSL that has been accrued, whers an employes is yet 1o reach & qualifying term of smployment, is
disclosed as a non-current liability

Key assumptions 2020 2019
- weighted average discount rate 0.57% 115%
- inflation rate 4.25% 4.31%
5.6 Financing arrangements 2020 2019
$000 §'000

The Coungil has the following funding arrangements in place
Bank cverdraft 1,300 1,300
Corporate purchasing cards 300 200
Total facilfies 1,600 1,500
Uszd facilities 111 198
Unused facilities 1,489 1,302
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5.7 Commitments

The Ceunzil has enterad ints the fallowing commitments, Commitments are not racegnised in the Balance Sheet Commitmants are disclosed at

their nominal value and prasented inclusive of the GST payablz

Later than 1
year and not years and not

Later than 2

Not later than  laterthan 2 laterthan 5 Laterthan 5
2020 1 year years years years Total
§'000 $'000 $'000 $000 $'000

Qperating
Recycling 1280 329 - 1619
Yf¥aste managemant 10,308 2628 - 12,936
Other 2783 1553 1,303 3729
Cleaning contracts for coundil buildings 939 626 634 2,219
Total 15,340 5,136 2,027 22,503
Capital

Buildings 2,329 - - 2329
Roads 1439 - 1439
Parks and reservas 122 - - 122
Total 3,890 - - 3,890

Later than 1  Later than 2
year and not years and not
Not later than  laterthan2  laterthan3 Later than 5
2019 1year years years years Tetal
$'000 §'000 $'000 §'000 $'000

QOperating

Reeyeling 1290 1,308 330 2925
‘Waste managemant 10,307 8,780 2218 21,283
Other 861 124 367 1152
Gleaning contracts for counail buildings 1171 915 1,161 3,247
Total 13,429 11,105 4,074 28,608
Capital

Buildings 3895 81 - 3935
Roads 183 - - 185
Total 6,080 61 - 8,141

5.8 Leases

Policy applicable before 1 July 2018

As a lessee, counzil classifies lzases as operating or finance lzases based cn its assassmant of whether the lease fransferred significantly all of

the risks and rewards incidental to swnership of the underlying assat to council.

Operating leass payments, including any contingent rentals, wers recognised as an expsnse in the comprehsnsive income statement on a
straight-line basis over the lzase term, excapt where ancther systematic basis is more representativa of the time pattern of the benefits derived
from tha usa of the lsased asset. The lsasad asset was not recegnisad in the balance shest

Allincentives for the agresment of a new or renewed cperating lease were recognised as an integral part of the net consideration agreed for the

usz of the leased asset, imespactive of the incentive's nature cr ferm er the timing of paymants,

In the event that lease incentives wers received to enter intc operating leases, the aggregate cost of incentives were recegnised as a raduction
of rantal expense cver the |ease t8mm on & siraight-line basis, unless ancther systematic basis was more representative of the ime pattern in

which economic benefits frem the leased assetwers consumed
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5.8 Leases {cont'd}

Policy applicable after 1 July 2019

Council has applied AASB 18 Leases using a modified retrospaciive approach with the cumulative sffect of initial application recognised as an
adjustment to the cpening balance of accumulated surplus at 1.July 2019 with nc restatement of comparative infermation. The council apglied
the approach consistenty to all leasas in which it is a lesses.

On transition to AASB 15 Leases, Gouncil elected to apply the praciical expedient to ‘grandfather’ the assessment of which transactions are
leases. The council has aprlied this practical expedient te all of its contracts and therefere applied AASE 16 Leases only to centracts that wers
previously identiied as leases.

Atinceptien of & contract, all entities would assess whether a contfract is, or contains, a leass. A contract is, or contains, a lease if the contract
conveys the right to confrol the use of an identified asset for a period of time in exchange for consideration. To identify whether a contract
cenveys the right to control the use of an identified assat, it is necessary to assess whether:

- The contract involves the use of an identified assst

- The customer has the right 1o obtain substantially all o the ecenemic banefs from use of the asset througheut the period of use; and

- The customer has the right to direct the use of the asset

This pelizy is applied to contracis entsred inte, or changed, on or after 1 July 2019,

As a lessee, Council recognises a right-of-use asset and a lease liakilty at the |ease commencement date. The right-of-use asset is initially
measured &t cost which eemprises the initial amount of the lzase liability adjusted for:

- any lease payments made at or befors the commencament date less any lease incentives received, plus

- any initial direct cos's incurred; and

- an esimarte of costs to dismantle and remove the undedying asset or to restore the underlying asset or the sitz on which it is located.

The right-cf-use asset is subsequendy dapreciated using the straightline method rem the commancament datz to the 2arlier of the and of the
useful Iife of the right-cf-use asset or the end of the lease term The estimated useful lives of right-of-use assets are determined on the same
basis as those of property, plant and equipment. In addition, the right-of-use assetis pericdically reduced by impairment losses, if any, and
adjusted for cermin measurements of the lease liahiliy

The lease liability is initially measured at the present value of the lzass payments hat are not paid at the commencement date, discounted using
the interast rate implicit in the lease or, if that rate cannot be raadily determined, an appropriate incramental borrewing rate. Ganerally, Council
uses an appropriate incremental borrowing rate as the discount rate.

Lezase payments included in the measursment of the lease liabilrty comprisz e fellowing

- Fixed payments,

- Variable lease paymenss that depend on an index or a rats, initially measursd using the index or rate as at the commencameant date;

- Amounts expected to ba payable under a residual value guarantee; and

- The exercisa price under a purchass opticn that Gouncil is reascnably certain to exercise, leass payments in an optional renewal pariod if
Council is reascnably cartain to exercise an extension option, and penalties for sarly lermination of a lease unless Council is reasonably certain
notte teminate sarly

When the lease liability is remeasured in this way, a corresponding adjustment is made 1o the carrying amount of the right-of-use asset oris
recorded in profit er loss if the carrying amount of the right-of-use asset has been reduced to zero.

Council has elected to apply the temperary cption available under AASB 16 Leases which allows not-for-profit entitie s o not measure right-of-
use assets at initial recognition at fair value in respect of leases that have significantly below-market terms.

Right-of-use assets Phatocopiers  |T Equipment Other Total
$'000 $°000 $'000 $000

Balance at 1 July 2018 18 - 25 43

Additions 121 1411 36 1,568

Amortisation charge {29} {273) {20} {324)

Balance at 30 June 2020 110 1,136 4 1,287

Lease liahilities 2020

Iatunity analysis - contractual undiscounted cash flows $'000

Less than cne ysar 335

One to five years 515

Mere than five yzars .

Total undisccunted lsase liakilities as at 30 Juns 1,370

Leass liabilities included in he Balance Sheetat 30 June

Current 513

Non-current 789

Total lease labilities 1,302
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5.8 Leases {cont'd}

Short-term and low value leases

Council has elected not 1o recegnise right-of-use assats and lease liabilities for short-term leases that have a lease term of 12 months or less
and lzases of low-value assets (individual assets werth less than existing cagitalisation threshelds for a like asset up to a maximum of
AUD$10 000), including IT equipment Council recognises the lsase payments assceialed with these lesses as an expense cn a sraight-ine
basis over the lease tarm

2020
Expenses relating to: $'000
Short+term leases 114
Total 114

Non-cancellable lease commitments - shoert-term and low-value leases

Commiments fer minimum lease payments far shor-term and low-valuz lzases are payable within:
One year 18

Total lease commitments 18

Leases classified as operating lzases under AASB 117 Leases:

Attransiticn. lease liabilties were measured at the pressnt value ofthe remaining lzase payments, discountsd at Ceuncil's inzramental
borrowing rate as at 1 July 2018 Right-of-use assets are measured at an amountequal to the |sase liabiliy, adjusted by the amount of any
prapaid or azcrued lease payments. Council applisd this approach to all applicabls leases.

Council used the following practical expediants when applying AASB 16 Leases 1o lsasss previously classifisd as operating leasss undsr AASE
117 Laases:

- applied a single discount rate 1o a porticlio of leases with similar characieristics

- adjusted tha nght-of-use assets by the amount of AASB 137 Prowisiens, Contingent Liakilities and Gontingant Assets onerous contract
provisich immediately befors the date of initial application, as an akernative % an impairmant review,

- applied the sxemption not to recognise right-of-use asssts and liabilities for leases with less than 12 menths of lease term; and

- used hindsight when determining the lsase term if the confract containg opfions % extend or femiinate the lsass.

Leas2s previously classified as finance |zases

Far lzases tat wers classified as finance leases under AASB 117 Leasas, the carrying ameunt of the right-of-use asset and the lease liability at
1 July 2219 are determined at the carrying amount o the lease asset and lease liability under AASE 117 Leases immediately before that date

Council is not required toc make any adjustments on transition to AASB 15 Leases for leases in which it acts as a lessor, except for a sub-lease.
Council accounted for its leases in accordance with AASB 16 Leases from the date of inidal applicaticn

Impact on financial statements

On Tansition to AASB 16 Lzases, Gouncil recognised an additicnal $42 610 of right-c™-use assats and $42 610 of lease liabilities, Y¥han
measunng lzase liakiles, Council disccuntad lease payments using is incremental borrowing rate at 1 July 2018, The weighted-average rate
anclied is 3.50%.

2020
$'000
QOperating lease commitment a1 30 June 2019 as .
disclosed in Gounsil's financial statements 176
Disceuntad using the incremeantal borrewing rate at 1
July 2019 6
Finance lease liability recognised as st 30 Juns 2013 170
Recogniion exempion for:
short-term leases 127
Lease liabilities recognised as at 1 July 2018 43
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Note 6 Assets we manage
6.1 Property, infrastructure, plant and equipment

Summary of property, infrastructure, plant and equipment

. Adjustments .
Atﬁ:::g{]egm fjcr Prior Additions Contributions  Revaluati Depreciati White off Disposals Transfers Atjz:::;l;;('m
periods
$'000 $000 $000 §000 $000 $'000 $000 $000 §'000 $'000
Preperty 1,169,135 (2.916) 15,152 . {47 .078) (4,330 3 (35) (5.552) 1,117,176
Plant and equipment 9,965 558 1,868 34 . (2,090) (267) (530) 15 9,554
Infrastructure 652 354 (25,899) 8,202 344 14 783 (15,372 (2.448) - 773 640,743
\ork in prograss 10,631 - 18,389 - - - - - (9.035) 20,985
1,842,087 {35,257) 45,611 378 {32,288) {21,992) (2,718) {565) {6,799} 1,788,458
Summary of work in progress Opening WIP Additions Transfers Closing WIP
$'000 $'000 $'000 $'000
Property 1,263 12,876 {1,009} 13,040
Plant and equipment 24 53 {15} 543
Infrastructure 9,344 5,079 {7.921) 7,402
Teral 10,631 19,389 (9,0335) 20,985
1 Jduly 2019 1 July 2019
Adjustments for prior periods $'000 Adjustments for prior periods $°000
Ceuncil has brought to account a number of additional assets inadvertzntly omited, Council has identified under-depraciated asset classss due to the use of manual
ovarstated or not discovered during prior recognition processes. This has baen spreedshests to calculate depreciation over an extended period of ime. This was
adjusted against cpening asset balansces fer Property, Infrasucture, Plant and identified as part of a data convarsion to an improved ass2t management system. This
Equipmen: and Accumulated Surplus at 1 July 2619. has been adjusted agains: opening balances of accumulated depreciation for Property,
Infrastruciure, Plant and Equipment and Accumulazd Surplus a7 1 July 2019,
Plant machinery and equipment 18 Buildings - non specialsed {2.918)
Roads 30 Plant machinery and equipment 353
Foctpaths and cyclaways 689 Fixures fritings and furniture 136
Drainaga 1587 Computers and telecommuniations 50
Parks cpen spaces and strestscapes 814 Roads {18.417)
3,179 Footpaths and cycleways 18923
Drainage 9920
Parks open spaces and sirestscapes (1.639)
{38 436}
Fage 25
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6.1 Property, infrastructure, plant and equipment {cont'd)
(a) Property
Buildings -
La.l'ls . Lam,l :,nm] Total Land nclng TOt.al Work n Total Property
p sp 1 specialised Buildings Progress
$'000 $'000 $'000 $'000 $'000 $'000 $'000
At fair valus 1 July 2019 250,741 715,213 965,956 294 501 294,501 1,233 1,261,690
Accumulated depreciation at 1 July 2013 - - (91.321) {91,321) - {94,321)
250,721 715215 965,956 203,180 203,180 1,233 1,170,369
Movements in fair value
Additions - 4,196 4,196 10,958 10,956 12,876 28,028
Write off - - - 6] (5) . 5
Revaluation (18,181) (31,183) (49,366) 8041 8,041 . (41,323)
Transfars - (8,000) (6,000) (614) (614) (1,099) {7,7113)
Disposals - (35) (35) . . . {35)
(18,181} 133,024) (51,205} 18,378 18,379 11,777 {21,049)
Movements in accumulated depreciation
Adjustment for prier period - - - 2016) {9,916) - {9,916)
Depreciation and amerlisation - - . (¢,530) {4,530) . {4,530
Revaluation - . . {5.751) {5,751) . (5,751}
Vifrite off - - - 1 1 - 1
Transfers - . - 1,082 1,062 . 1,062
- {19,134) {19,134) - (19,134
At fair value 30 June 2020 232,560 882 191 914,751 312,880 312,880 13,010 1,240,644
Accumulated depreciation at 30 June 2020 - - (110,453) {110,455) - {110,453)
233,560 682,19 914,751 202,425 202,435 13,40 1,130,186
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6.1 Property, infrastructure, plant and equipment {cont'd)

{b} Plant and Equipment
'?Iam F.mums Computers and Work In Total Plant and
machinery and  fittings and .
equipment furniture telecomms Progress aquipment
$'000 $'000 $'000 $000 $'000
At fair value 1 July 2018 11,891 8,717 2721 24 21,453
Accumulated depreciation at 1 July 2019 (3,798} (3.308) (2,357) - 11,463)
6,193 3400 364 24 9,990
Mevements in fair value
Adjustment for prier period 19 . . - 19
Additions 1831 . 37 534 2,402
Contributions 34 - - - 34
Wirite off (121) (600) (1,549) - {2,290)
Transfers 15 - - (15 -
Dispesals (1,572) . . - {1,972)
188 {600) 1512} 518 {1,407}
Mov in acc lated depreciati
Adjustment for prier period 353 138 50 - 539
Depraciation and amortisation {1,498) 421) (173) - {2,090
Write off 55 543 1,425 - 2,023
Disposals 1,042 . . - 1,042
(45) 257 1,303 - 1,514
At fair valus 30 June 2020 12177 8,117 1,209 543 20,046
Accumulated depraciation at 33 June 2020 (5,844) (3.051) {1,054) - {9,949}
6,333 3,066 155 543 10,097
Fage 30
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6.1 Property, infrastructure, plant and equipment {cont'd)
{c) Infrastructure

Parks open

Roads Footpaths and Drainage spaces and Off street car Work In Total
cycleways parks Progress Infrastructure
streetscapes
$'000 $'000 $'000 $000 $000 $'000 $'000
At fair value 1 July 2013 441673 103 855 417,293 68 364 22153 9374 1,062,741
Accumulated depraciation at 1 July 2013 (140,665) (55,926) (167 511) (30,413) [3,478) . {400,993}
301,008 44 939 240 782 37,951 18,675 9,374 661,728
Movements in fair value
Adjustment for pricr pericd 99 ik 1567 814 - - 3,160
Additions 1,505 1,648 1748 3812 489 5479 15,184
Revaluation 10,700 2818 11,329 - 538 - 25,384
Contributions 157 - 187 - - 344
Write-0ff (1,481) - (1,842) 23) (87) - (3,609)
Transfers 249 1,732 2,757 638 129 (7,921) 173)
13463 5 886 15,547 5,168 1,089 (1,842) 40,290
Me ts in acc lated depreciati
Adjustment for prier period (18,417) (18923 2,920 (1639 . . {29,059)
Depreciation and amartisation (8,874) {1,509) {3,809) {2,898) 383) - [15,372)
Revaluation (4,080) (2.07G) (4,373) - 92) - {10,595)
Write-off 425 - 865 82 4 - 1,157
Transfers - . - - 25 . 26
(29,024) (22 ,503) 2 404 i4,275) {£45) - {53,843)
At fair valus 30 Juns 2020 455135 110,750 432340 73532 23,221 7432 1,103,011
Accumulated depreciation at 30 June 2020 (189,694) (81.429) (185 107) {34,688) (3,823) - {454,836)
285,446 2931 267,833 38,844 19,299 7432 648,175
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Note 6 Assets we manage {cont'd}

Acquisition

The purchase mathod ¢f accounting is used for all acquisiticns of assets, being the fair value of assets provided as consideration at the date of

acquisition plus any incidental costs attributable 1o the acquisiion. Fair value is the price that would be received to sell an asset (er paid to

transfer a liability) in an erderly transaction between market participants at the measurement date

‘here assets are censTuctad by Couneil, cost includas all matzrials used in construeton, direct labour, Bormewing costs incurrad during

construction, and an apprepriate share of diractly attributable variable and fixed overheads

In aczordance with Council's pelicy, the threshald limits have applied whan recognising assats within an applicable asset class and unless

ctherwise stated are consistent with the prier vear.

Depreciation
period
Asset recognition thresholds and depreciation periods Years
Propery
land
Buildings
buildings 25-150
Plant and equipmen:
plant, machinery and equipment 2-10
fixtures, fitlings and furniture 2-15
works of art
computers and telscommunicaticns 2-10
Infrastructure
road pavemants and saals 36- 63
read substrucura 36
read formation and earthworks 150 -200
read kerb, channel and minor cubverts 5]
read appurtznance 10- 65
‘ootpaths and cycleways 50- 80
drainage 10
Parks, resarves and recraational
sub-surface drainags 10
imigation 10
lake improvement works 60 - 80
sporting greunds surfaces 20- 50
layground equipmen: 5-10
public seating 5-10
Intangikle assets
intangible assets 5

Land under roads
Council recognises land under roads it controls at fair value

Depreciation and amorfisation

Threshold limit
$'000

@ th o w1 o oen

Buildings, land improvaments, plant and aquipment, infrastructure, and cther assets having limited useful lives are systematically depraciatad

over their useful lives to the Council in & manner which reflects consumption of the service potential embodied in those assats. Estimates of
remaining useful lives and residual values are mada en a regular basis with major asset classes T

methods are reviewed annually.

‘¥here assets have separats idenfifiable componants that are subject to regular replacement. these components are assigned distinct useful

lives and residual valuzs and a separate depreciation rate is determinad for each component,

Road earthwerks are not depraciatad on the basis that they are assessad as not having a limited useful life

Straight line depreciation is charged based cn the residual useful life as determined each year.

Depreciation periods used are listd above and are consistent with the prior year unless ctherwise stated

Repairs and maintenance

d annually. Dep

iation rates and

Yithere the repair relates to the replacement of a compenent of an asset and the cost exceads the capitalisation thrashald the costis capitalised

and depreciated The carrying value of the replaced asset is expensed.
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Note 6 Assets we manage {cont'd}

Valuation of land and buildings

The valuatien of land and buildings is  fair valug, being market value based on highest and best use permitizd by relevant land planning
provisicns. ¥Where land use is restricted through existing planning provisions the valuaticn is reduced to reflact this Imiation. This adjustment is
an unobservable inputin the valuaticn. The adjustment has no impact on the comprehensive inceme statement.

Specialisad land is valuzd at fair value using sits values adjustad fer englobo (undeveleped andfor unserviced) charactzristics, aceess rights and
private inferests of other paries and enidements of infrastructure assets and services. This adjusment is an uncbservakle input in the valuation
The adjustment has no impact cn the comprehensive incoms statement

Any significant movements in the unobservable inputs for land and land undar reads will have a significant impact on the fair valus of these
assels

Valuation of land and buildings ware undertsken by a gualified independent valuer {James Graps AAP! - Certified Practising Valuer No. 101826)
in May 2020 Valuations for inancial reporting purposes are conducted bi-annually by Council, with the mest recent previcus revaluation
undertaken in 2018. Since then, a significant downturn in market values has coeured, due to the uncertainty created by events including the
reyal banking cemmission, faderal re-slzctions and global esenemic slowdown. Proparty markats reactzd positively 1o the faderal 2lzetden in
May 2018 which resulted in a rise in market valuss from 2313 through to early 2020. Many suburbs, including thosa within Council’s municipal
araa, almost surpassed their peak values from 2018 by early 2020, until the recent cutbreak of the novel coronavirus COVID-19. COVID-18, and
its declaration as a glehal pandemic by the Yorld Health Organisation on 11 IMarch 2020, has created uncertainty in the real estate market
Market eonditions currantly change cn a daily basis, remain highly unpredictable, and have stifled further growth in market values across
Victoria. Dus to thess factors, and despite the general resiliency of property values and attempts of government simulus to stabilise the
ecanomy, market prices continue to experience downward pressurs,

Details of the Council's land and buildings and information akout the fair value hierarchy as at 30 June 2020 are as follows:

Level 1 Level 2 Level 3 Date of Valuation
Lend - 11,380 570,831 Jun-20
Specialised land - - 232 580 Jun-20
Buildings - 2019 200 408 Jun-20
Total - 13,379 1,103,797

Valuation of infrastructure
Valuaticn of infrastructure assets has been determinad in accordance with valuations carmied out by an accredited valuer. The date of the

cument valuation is detailzd in the following table. The valuation is at fair valus based on replacement cost less accumulated depreciation as at
the date of valuation
Details of the Counzil's infrastructure and in‘ormation abaut he fair valus hisrarchy as at 30 June 2020 ars as ‘ollows:

Level 1 Level 2 Level 3 Date of Valuation
Roads - - 285 448 Jun-20
Footpaths and cycleways - - 29321 Jun-20
Drainages - - 267 833 Jun-20
Off strest car parks - - 19,209 Jun-20
Total - - 601,899

Description of significant unohservable inputs into level 3 valuations

Specialised land {land under voads) is valued using a market based direet comparisen technigue. Significant unobservable inpus include the
extent and impact of resTiction of use and the market cost of land per square metre. The extent and impact o rastrictions on use varies and
results in a reduction to surrounding land values of 83%. The market value of land varies significantly depending cn the locaticn of the land and
the current market conditicns. Currently land velues everage $543 94 per squars metre.

Non specialised land is valuad using a marketbased mass modelling ®=chnique. Significant unckservable inputs include the sxtent and impact
of restriction of use, The extent and impact of restmictions on use varizs, and the market value of land varies significantly depending en the
location of the land and the current market conditicns

Infrastructure assets are valusd basad on the depraciated replaczmeant cost. Significant unsbservakle inputs includs the current rzplacamant
cost and remaining usaful lives of infrasTucture. The remaining useful lives o infrastucture assets are determined on the basis ef the current
conditicn of the asset. Replacement cest is sensitive to changasin markst conditions, with any increass or decreass in cost flawing through to
the valuation. Useful lives of infrastructure are sensitive to changes in use, expecations or requirements that could sither shorien or extend the
ugeful lives of infrastructurs asssis

Performance Statement

2020 2019
Reconciliation of specialised land $'000 §'000
Land under reads 232,559 250,741
Total specialised land 232,559 250,741
P=ge 33
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6.2 In ts in iates, joint an and subsidiaries 2020 2019
$'000 §'000
{a} Investments in associates
Investmants in associates acceunted fer by the equity method are:
- Eastarn Regional Library Corporaticn 3,305 3,130
- Name Warren User Group 273 297
Total 3,578 3,447

Eastern Regional Library Corporation

Background

Council's equity shars in the Eastern Regicnal Library Cerperation as at 30 June 2020, based on the Cerporation’s unaudited financial repart, is
disclosed as a non-currentinvestmeant,

The aquity halders in the Eastem Regicnal Library Corparation ars:
Maroendah City Gouncil - 24 88%

Knox Gity Ceuncil - 36 39%

‘farra Ranges Shire Council - 38.72%

Council's share of accumulated surplus / {deficit}

Council's share of accumulated surplus / (deficii) at start ¢f year 3,150 3,025
Repaorted surplus / (deficit) for year 155 125
Council's share of accumulated surplus / (deficit) at end of year 3,305 3,150

Narre Wairen User Group

Background

Council helds a 13.94% interest in the net assets relating to the use of the now desed Narre Warran regicnal landfill facility, The investment held
by the Narre Yarren User Group is used for meoniiering of the sits, recaipt of rovalties and interest on the investment. Refer to Nete 8.1
Contingent assets and liabiliies.

Council's share of accumulated surplus / (deficit)

Council's share of accumulated surplus / (deficit) at start of year 287 297
Reportad surplus | {daficit) for yzar (24)
Council's share of accumulated surplus / (deficit) at and of yaar 273 297

Associates are all entities over which Council has significant influence but not control or joint centrol. Investments in assceiates are accountsd
for using the equity methed of accounting, after inifially being recagnised at cost,

Investments in joint arrangements are classified as sither joint opsrations or joint ventures depending on the centractual rights and obligations
zach investor has, rather than the legal structure of tha joint arrangament

For joint operations, Council recognises its direct right 1o, and its share of jeintly held assets, liabilities, revenues and expenses of jeint
operaticns

Interes in joint ventures are accounted for using the equity method. Under this methed, the interests are initially recognised in the consclidated
balance sheet at cost and adjusted thersafter to recognise Council's share of the post-acquisition prefits or lesses and movements in other
comprehensive income in profit or loss and cther comprahensive income respectively

Committees of management
All entiies confrollzd by Ceuncil that have material revenues, axpanses, assets or liabiliies, such as committzes of management, have been
included in this inancial report. Any transacions between these entiies and Council have been aliminated in full

6.3 Non-cuirent assets classified as held for sale 2020 2019
$000 $000
Land and kuildings - carrying amount 6,799
6,799

Non-current assets classified as held for sale (including disposal groups) are measured at the lower of its carrying amount and fair value less
costs of disposal, and are not subject to depreciaion. Non-current assets, dispesal groups and related liabilities and assets are treated as
current and classified as held for sale if their camrying amecunt will be reccvered through a sals transaction rather than through ceninuing use
This condition is regarded as met only when the sale is highly probable and the asset's sale (or disposal group sale) is expected to be completed
within 12 menths from the date of classification.
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Note 7 People and relationships

1.1 Council and key management remuneration 2020 2019
No. No.
{a) Related Parties
Parent enfity
Maroondah City Council is the parent entity.
Subsidianes and Associales
Inmterests in subsidiaries and associates are detailed in Note §.2.
(b} Key Management Persennel
Details of persens holding the position ef Councillor or other members of key management perscnnel at any ime during the year are:
Councillors T. Damante
T. Dib
1. Graham (including as Deputy Mayor November 2012 to current)
N, Lamont
P. Macdonald
S Mazzuchelli
K. Spears (including as Deputy Kayor July 2019 - November 2019)
R Steane {including as Mayor July 2012 - Novembar 2018)
Id. Symon (including as Mayor November 2019 to current)
Key Management Personnel Chief Execuive Officer
Director - Corporate Services
Director - Development and Amenity
Director - Operations, Assets and Leisurs
Director - Strategy and Community
Total Number of Councillors 2 10
Total of Chief Executive Cfficer and other Key Management Personnel 5 5
Total Number of Key Manag tP | 14 15
{¢) Remuneration of Key Management Personnel 2020 2019
§'000 $'000
Total remuneraticn of key managemant personnel was as follows:
Short-term benefits 1,880 1,82
Long-term benefits (28) 118
Post empleyment benefits 122 116
Total R ation of Key Manag t Pe | 1,976 2,052
The numbers of key management personnel whose total remuneration from Council and any 2020 2019
refated entides, fall within the following bands: No. No.
$1,000- §8,809 1
$20,000 - $29,999 7 7
$40,000 - §59,009 1 1
$60,000 - §89,999 1 1
$220,000 - $239,999 1 2
$240000 - $249,999 1 -
$250000 - $258 999 . 2
$260,000 - $269,992 2
$340000 - $359,999 . 1
$380,000 - $308,992 1 -
14 15
(d) Senior Officer Remuneration
A Senior Officer is an eficer of Couneil, other than Key Management Persennsl, whao:
a) has management responsibilties and reports directly © the Chief Exscutive, or
b) whose total annual remuneration exceeds $151,000
The number of Senior Officers are shown below in their rzlevant income bands 2020 2019
Income Range No. No.
$150000 - $158,992 3 3
$160000 - $168,999 . 2
$170000 - $179,992 10 12
$180000 - $189,999 4 .
17 17
Total Remunaration for the reporting vear for Senior Officars included above, amounted to: 2974 2,872
P=ge 35
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1.2 Related party disclosure
{a) Transactions with related parties
During the pericd Council entered into the fellowing transactions with related parties.

There were 12 transacticns hat ccourred during the current pericd with one related party for
mewing services. The total of these ransactions was $52 497,50, and were made on standard
terms through an open tender process.

{b) Outstanding balances with related parties
The follawing balanzes are outstanding at tha 2nd of the raporing periad in relation to
transactions with related parties

Thers were 2 transactions with one related party for mowing services that represent an
outstanding balance at the end cof the reporting period. The total balance of these transactions,
which were made on standard terms through an cpen tender process, is §8,833.00,

{c) Loans to [ from related parties

The aggregate amount of lcans in existence at balance date that have been made, guaranteed
or sacured by the council to a related party as follows:

Nao loans to ! from related parties for the 2012/20 year,

(d) Commitments to / from related parties

The aggragate amount of commiments in existence at balance date that heve been mads,
guaranteed or secured by the ceuncil te a related party are as follows:

Mo commitments to or from related parties noted for the 2019420 year

P=ge 36
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Note 8 Managing uncertainties
8.1 Contingent assets and liabilities

{a} Contingent liabilities
Contingent assets and contingent liabilides are net recognised in the Balance Sheet, but are disclosed and if quantifiable, are measured at
nominal value. Contingent assets and liabilities are presentad inclusive of GST receivable or payable, respactively.

Superannuation

Council has okligations under a defined beneft superannuation scheme that may result in the need e make additional contributions to the
schema, mattars relating to this potential obligation are cutlined in Note 9 3. As a result ofthe volatility in financial markets the likelihood of
making such confributions in futurs pericds exists

Insurance claims

Council ragularly receives claims and demands arising from incidents which cezur on land belonging to Council or that anse from the actions or
amissions of Council and or its officers. Council is a participant of the MAV Liability Mutual Insurance (LM} Schems. Council carrias $600m of
public liability insurance and $600m of professicnal indemnity insurance, both with & policy excess of §50 000 sach. The maximum liability of
Council in any single claim is the extent ofits excess. There are ne abovs excess claims of which Ceuncil is aware which would sither %all
autside the rems of Council's insurance policies or that have not been reportad te the LM scheme

Legal matters

The Ceuncil is presently involvad in several confidential legal matzers, which ars baing conducted through Council's selicitors. As the matters are
yat o be finalised, and the financial cutcomes are unabls to be esimated, no allowanzs or these contingansiss have been made in the financial
report.

Building cladding

Council has assessed iis petential exposure to rectification works and other claims in relation to building cladding as low risk and limited
axposure, with their potential financial impac: being minimal.

Liability Mutual insurance

Council is a paricipant of the MAY Liakility Mutual Insurance (LMI) Schame. The LM scheme provides public liability and professional indemnity
insurance cover The LM scheme states that each participant will remain liabls % make “urther contributions to the schams in respect of any
insurance year in which it was a participant 1o the extent of its participant's share of any shortall in the provision set aside in respect of that
insurance ysar, and such liability will continue whether or not the pariicipant remains a participant in futurs insurance years

Other contingent liabilities

Approximately 31,713 275 ($1,864,000 in 2012) is held by Whitshorse Ciry Couneil in a Landfill Site Aftarcars Raserve in relation 1o the Name
‘Warren Landfill Site to deal with any environmental problems that could aniss in relation to the completed landfill stte. Based on experience
during cperation no problems are axpected but the Reserve will continue to ke held for approximately the next 20 years until the site is safe
Council's exposura is 15.94% per cent of any works that are required to be completed.

{b) Guarantees for loans to other entities
The amcunt disclesad for financial guarantee in this note is the neminal amcunt cfthe underlying lcan that is guarantzed by the Ceuncil, not the
fair value of the financial guaranes

Financial guarantss contracts are not recognised as a liakility in he balance shest unlass the lender has exercised their right to call en the
guarantez cr Council has cther reasons fo belizve that it is probablz that the right will be exerdsad.

Iaroondah City Council acts as guarantor against the bomrewings for Ringwoed Diving Inc. The hiabiliy is limited to $25,000
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8.2 Change in accounting standards

The fellowing new AAS's have been issued that are net mandatery for the 30 June 2020 reporting pericd. Gouncil has assessed these pending
standards and has identified the following potental impacts will flow from the application of these standards in future reporing pericds.

AASB 1058 Service Concession Arrangements: Granfors [AASE 1059) {applies 2020/21 for LG Sector)

AASB 1059 sddresses the accounting for a service concessicn arrangement by a grantor that is & public sector sntity by prescribing the
accouning for the arrangemant frem the grantor's perspective. t requires the grantor to!

- racognise a service concassion asset constructed, daveloped or acquired from a thind party by the operator, including an upgrade . an existing
asset o¥the grantor, when the granter controls the asset,

- reclassify an existing asset (including recognising previously unrecognisad identfiakle intangible assets and land under roads) as a service
concession asset when it meets the criteria for recegniticn as a service cencession asset

- initially measure a service concession asset constructed, developed or acquired by the eperator or reclassified by the grantor at current
replacemant cost in accerdance with the cost approach o fair value in AASE 13 Fair Value Maasurament, Subsaquent to the initial racogniion
or reclassification of the asset, the service concession assat is accounted for in accordance with AASE 116 Property, Plant and Equipment or
AASB 138 Intangible Assets, as appropriate, except as speciied AASB 1059

- recogniss a comesponding liability measured infially &1 the ‘air value (curment replacement cost) of the service concession asset, adjusted for
any other consideration between the grantor and the operator; and

- disclose sufficient infermation 1o enakble users of financial satemen o understand the nature, amount, timing and uncerainty of assats
liakilities, revanue and cash flows arising frem sarviee ceneession amangamants

Basad on the Couneil's current assessment, there is expected to be no impact on the Transactions and balanses recegnised in the financial
statements as the Councilis not a grantor in @ service cencession arangement.

AASB 2018-7 Amendments fo Australian Accounting Standards - Defimfion of Materal {appfies 2020/21 for LG Secior)

The Standard principally amends AASB 101 Presentation of Financial Statements and AASE 108 Accouning Policies, Changes in Accounting
Estimates and Errors. The amendments refine the definiion of matzrial in AASB 101. The amendments clarify the definition ef material and its
application by impreving the wording and aligning the definiticn across AASE Standards and other publicaticns. The impacts on the local
government sector are expected to be minimal,

AASB 2018-1 Amendments fo Australiian Accounting Sfandards - References fo fhe Conceplual Framework (applies 2020621 for LG Sector)
This Standard sets out amendments to Australian Accounting Standards, Interpretetions and other prencuncements to reflect the issuancs of
the Cencepual Framawerk for Financial Reporting (Gonceptual Framewerk) by the AASB. The impacts cn the local govemmant sactor are
expected to be minimal

8.3 Financial instruments

{a} Objectives and policies

The Ceunsil's principal financial instruments comprise cash assets, term deposits, recaivables {excluding stanriory raceivables), payables
{excluding statutory payables) and bank borrowings, Datails of the significant accounting policies and methods adopted, ineluding the criteria for
recagnition, the basis ¢f measurement and the basis on which income and expensas are recegnised, in respect of sach class of financial asset,
financial liability and equity instrumant is disclcsed in the notes of the financial staternents. Risk management is carried cut by senior
management under policies appreved by the Council These palicias includs identification and analysis of the risk exposurs to Counsil and
appropriate procedures, confrols and risk minimisation.

{b) Market risk

Marke: risk is the risk that the fair valus or future cash flaws of council financial instruments will fluctuate because of changes in market prices
Council's exposure to market risk is primarity through interest rate risk with only insignificant exposure to other price risks and no exposure o
foreign currency risk

Interest rate risk

Interest rate nisk refers 1o the risk that the value of a finanzial instrument or cash lows associated with the instrument will dustuate dus ta
changes in market interest rates Council’s intsrest rate liabiltty risk arises primarily frem leng term loans and borrowings at fixed rates which
2xposes council te fairvalue interzst rate risk. Council does not hald any interest b2anng Ananzial instruments that are mzasured at fair value,
and therefere has no exposure to fair valus interest rate risk. Cash flow interest rate rigk is the risk that the future cash flows of a financial
instrument will luctuate because of changas in market interest rates. Geuneil has minimal exposure to cash flow interast rate risk

Investment of surplus funds is made with approved financial instrutions under the Local Government Act 1989 . Council manages interest rate
risk by adopting an investment pelicy that ensures:

- diversiication of investment products;

- monitoring of return on investment; and

- benchmarking of returns and comparisen with budget
There has bzen no significant changs in the Council's exposurs, or its objectives, palicies and procssses for managing interest rate risk or the
methods used to measure this risk rom the previcus reporting pericd.

Interas: rate mevements have not besn suficiendy significant during the year to have an impact en the Council's year end result
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8.3 Financial instruments {cont'd)

{c) Credit risk

Creditrisk isthe risk that a contracting enfity will not complete its obligations under a financial instrument and cause Coungil te make a financial
loss. Council have exposure 1o cradit risk on some financial essets included in the balance sheat. Gredit risk exists in relation o cutstanding fees
and fines as well as loans and recsivables from sperting clubs and asscciations. To help manage this risk

- couneil have a policy for establishing credit limits for the entities council deal with

- counell may require collateral whare apprepriate; and

- counei only invest surplus funds with financial institutions which have a recognised cradit rating specified in council's investmant policy

Receivables consist of a large number of customers, spread across the ratepayer. business and government sactors. Credit nisk associated with
the council's financial assets is minimal because the main debtor is secured by a charge over the rateable property. There are ne material
financial assets which are individually determined o be impaired

Council may alse be subjact to credit risk for Tansactions which are not included in the balance sheet. such as when council provide a guarantee
for ancther party. Details of cur contingant liabilides are disclosed in Nots 8.1(a).

The maximum exposure t cradit risk at the reporting date to recognised financial assats is the carrying amount, net of any provisicns for
impairment of those assats, as disclosed in tha balance sheet and nates to the financial stataments. Council does not hold any callateral

{d) Liquidity risk

Liquidity risk includes the risk that, as a result of council's operational liquidity raquirements it will net have sufficient funds <o setile a fransaction
when required ar will be forced to sell & financial assat at below value or may be unable 1o setle or recover a financial asset. To halp reduce
these risks Council:

- have a liquidity pelizy which targets a minimum and average level of cash and cash equivalents to bs maintained

- have readily accessible standby facilitizs and cther funding arrangements in plazs;

- havs = liquidity porticlio structurs that requires surplus funds to bs invested within various bands of liquid instruments;

- monior budget 1o actual performanca on a regular basis; and

- 8t limits on borrowings relating tc the parcantage of loans 1o rate revenus and percantage of loan principal repayments to rate revenus

The Ceuncil's masimum exposure to liquidity risk is the carrying amounts of financial liakilities as disclosed on the face of the kalanzs sheet and
the amcunts related te Anancial guarantzes disclosad in Note 8,1ik), and is deemad insignificant based cn prier periods’ data and current
assessmant of risk.

There has bzen no significant changs in Ceuncil's exposure, or its objectives pelicies and processes %ar managing liquidity risk ar the methods
usad to measure this risk frem the previcus reporting pericd

W¥ith the exception of borrowings, all financial liabilities are expected ‘o be setled within normal terms of trade. Details of the maturity profile for
bomowings are disdosed at Note 5.4

Unless atherwise stated, the carrying amcunts of financial instruments reflect their fair value

(&) Sensitivity disclosure analysis

Taking into account past performance, future expectations, sconomic forecasts, and management's knowledge and experience of the Ainancial
markzts, Ceuncil believes the following movements are 'reasonably possible’ over the next 12 months:

- A parallel shift of +1% and -1% in market interest rates (AUD] from year-end rates of 0.25%

These movements will not have a material impact on the valuation of Council's financial assets and liakiliies, nor will they have a matenal impact
on the results of Council's operations.
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8.4 Fair value measurement

Fair valtre Rierarchy
Council's financial asse and liakilities are net valued in accordanss with the fair value hisrarchy, Council's financial assets and liabiliies are
measured a1 amorised cost.

Council measures certain assets and liabilities at fair value where required or permitied by Australian Accounting Standards. AASE 13 Fair value
measuremant, aims to impreve consistancy and reducs complaxity by providing a definition of fair value and a single sourcs of fair value
measuremant and disclosure requirements for use across Australian Accounting Standards

AASB 13 defines fair valus as te price thatwould ba received to sell an asset or paid to trans'er a liability in an orderly transaction between
market participants at the measurement date. Fair value under AASB 13 is en exit price regardless of whether that prics is directly observable or
astimated using ancther valuaticn techniqua

All assets and liabilitizs far which fair value is measured or disclosed in the financial statements are categonised within a fair value hisrarchy,
described as follows, based on the lowest leval input that is significant to the fair value measuremeant as a whols:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or labiliies

Level 2 — Valuaticn techniques ferwhich the lowest level input that is significant to the fair velue measurement is dirsctly or indirecdy
abservahle; and

Level 3 — Valuaticn tachniques forwhich the lowest laval input that is significant to the fair value measurement is unchservable

For the purpose of fair value disdesures, Council has determined classes of assets and liahilities on the basis of the nature, characteristics and
risks of the asset or liability and the level of the fair value hisrarchy as explained above.

In addition, Council determinas whether Tansters hava occurred batwaen levels in the hierarchy by re-assessing categonsation (based on the
lewest level input that is significant te the fair value measurement as a whelg) atthe end of each reporting pencd

Revaluafion

Subsequent to the inifial recognition of assets, non-current physical assets, other than plant and eguipment, are measured at their fair value.
being the prica that would be received to s2ll an asset (or paid to transfer a liability) in an orderly transaction between market participants at the
measurement date. At balance date, the Council reviewed the carrying value of the individual classes of assets measured at fair value 1o ensure
that each asset materially approximated iis fair value. Whers the carrying valug materially differed from the fair valug at balance date, the class
of asset was revalued.

Fair value valuations are determined in accordance with a valuation hisrarchy. Changes to the valuation hierarchy will enly ocour if an external
change in the restrictions or limitations of use of an asset result in changes to the permissible or practical highest and bast use ofthe asset In
addiicn, Council undertakes a formal revaluation of land, buildings, and infrastruciure assets on & regular basis ranging from 2 to 5 years. The
valuation is periormad either by exparienced council efficers or independent experts.

‘here the assats are revaluad, the ravaluation ineremens are credited dirsetly te the assat ravaluation reserva excapt to the axtent that an
increment reverses a prior year decrement for that class of asset that had been recognissd as an expenss in which case the increment is
recognissd as revenue up to the amount of the expense. Revaluation decrements ars recognised as an expense exceptwhere priorincremants
are included in the asset revaluation reserve for that class of asset in which case the decremant is taken 1o the reserve to the extent of the
remaining increments. ¥itin the same class of assets, revaluation increments and decrements within the year are offset

Impairment of assefs

At sach reporting date, the Council reviews the carrying value of its assets to detemine whather thars is any indication that these assets have
been impaired. if such an indication exists, the recoverable amount of the asset, baing tha higher of the assat's fair value lass costs of disposal
and value in use, is compared 1o the assats carrying valus. Any excess of the assets carrying value cver its recoverable amount is expensed 1o
the comprehensive income statemant, unless the asset is carrizd at the revalued amount in which case, the impairment loss is racegnised
directly against the revaluation surplus in respact of the same class of asset to the extent that the impaiment loss does not exceed the amount
in the revaluation surplus fer that same class of asset,

8.5 Events occuning after balance date

No matiers have occurred afier balance date that require disclosure in the financial report.
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Note 9 Other matters
9.1 Reserves

Balance at
beginning of Adjustments for Increment  Balance at end of
reporting period prior periods {decrement) reporting period
$000 $000 §'000 $000
{a) Asset revaluation reserves
2020
Property
Leand 349322 (49,368) 499 956
Buildings 83449 2,290 83,738
612,771 (47 0786) 385,695
Infrastructure
Roads 243,352 6,640 249 992
Footpaths and cydeways 26953 748 27 590
Drainage 146,459 6958 153,415
Off street car parks - 447 447
418,764 14,783 431,553
Total asset revaluation reserves 1,029,535 (32,288) 997 247
2019
Property
Land 382,268 (32,943) 349,322
Buildings 63,449 - 83,448
645717 (32,948) 612,771
Infrastructure
Roads 230,456 12,896 243,352
Footpaths and cydeways 254869 1484 26,953
Drainage 136411 10,045 146, 459
302,336 24 428 418,764
Total asset revaluation reserves 1,038,053 (8,518) 1,029,535

The asset revaluation reserve is used to record the increased (net) value of Ceuncil's assats over time,

Balance at Transfer from
beginning of Adjustments for accumulated  Balance at end of
reporting period prior periods surplus reporting period
$000 $'000 $'000 $'000
{b) Other reserves
2020
General 11,000 - 11,000
Total Otherreserves 11,000 - 11,000
2019
General 3,000 2,000 11,000
Total Otherreserves 9,000 2,000 11,000

The general reserve is used to record funds st aside fer future possible contingensies e.g. unfunded superannuation call, unplanned capital

expenditure.
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9.2 Reconciliation of cash flows from operating activities to surplus / {deficit) 2020 2019
§'000 $'000
Surplus / (deficid for the year 10,335 25,546
Depreciaticn and amortisation 22 358 22 468
(Prefit) / logs on dispesal of property, infrastructure, plant and squipment (289) (64)
Assats writtan off and adjustments 2718 1,684
Finence costs 937 967
Conibutions - nen-monetary assets (378) {31)
Other (205) (209)

Change in assets and liabilities.

(Incremss) / decreass in trade and other racsivables (9.883) 4.218)
[Increase) f decreass in prepayments 454) 642
Increass / (decreass] in trade and other payables (1,958) (215)
Increase { {decrease) in trust funds and other deposits 753 348
(Increass) / decrease in inventones (1) (69)
Increase / {dzcrease) in unsamed income 39,027 -

Increass / (decreass) in previsions 1443 562
Net cash providad by / (used in) cperafing activitias 64,593 47,390

9.3 Superannuation

Council makes the majerity of its employer supsrannuaticn centributions in respeet of its empleyees to the Local Autherities Superannuation
Fund {the Fund}. This Fund has two calegories of membership, accumulaticn and defined benefr, each of which is funded differently.
Obligaticns for centributions to the Fund are recognised as an expense in the Comprehensive Inceme Statement when they are made or due.

Accumulation

The Fund's accumulation categories, Vision MySuper / Visicn Super Saver, receives beth employer and employee contributions cna
prograssive basis. Employer contributiens ara nermally based on a fixad percentags of amployes eamings (for the year ended 30 June 2020,
this was 9.5% as required under Superannuation Guarantes (SG) legislation]

Defined benefit
Council does not use defined benefit accounting for iis defined benefit obligaions under the Fund's Defined Benefit categery. This is because
the Fund's Definad Beneft category is a pooled muli-empleyer sponserad plan,

There is ne propertional split of the defined bane: liabilities, assets or costs between the participating empleyers as the defined benefit
obligation is a leating cbligadon between the participating employers and the only time that the aggregate obligaticn is allocated to specific
amployers is when a call is madz. As a result. the level of participation of Council in the Fund cannat be measured as a percentage compared
with other pariicipating employers. Therefore, the Fund Actuary is unable fo allocate benefit liabilities, assets and costs betwesn employers for
the purpesas ef AASE 119,

Funding arrangements
Council makss emplayer contributicns to the Defined Benafit category of the Fund at rates dstermined by ths Trustes on the advice of the Fund
Acuary.

A triennial actuanal review is cumently undervay %or the Defined Bensfit category as at 30 June 2020 and is expacted to ba complated by 31
Decembear 2020

As at 30 June 2013, an interim actuarial investigation was held as the Fund provides lifetime pensions in the Defined Benefit categery. The
vasted banaft index (VB!) oF the Definad Benefit catzgory of which Council is a contributing empleyer was 107.1%. The financial assumpticns
used to calculats the VBls wera:

Net investment returns 8 0% pa

Salary information 3.5% pa

Price inflation (P} 2.0% pa

Wisicn Super has advised that the estimatad VBl at March 2020 was 102 1%
The VB| is used as the primary funding indicator. Because the VB was above 100%, the 30 June 2019 actuarial investigation determined the

Defined Benefit categery was in a satisfactory financial pesiticn and that no change wes necessary to the Defined Benefit category’s funding
arrangements from prior years.
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9.3 Superannuation {cont'd}

Employer contributions

Regular coninbutions

On the basis of the results of the 2017 full aciuarial investigadon eenducted by the Fund Actuary, Council makes employer contributicns 1o the
Fund's Defined Benafit category &t rates determined by the Fund's Trustee. For the year anded 30 June 2020, this rate was 9.5% of members’
salaries {9.5% in 2018/2018). This rate is expasted to increage in ling with any increases in the SG contributicn rate and reviewed as part of the
30 June 2020 triennial valuation

In addition, Council reimbursas the Fund to cever the excess of the benafs paid as a consaquence of rerenchment above the funded
resignation or retirement benefit

Funding calls

I the Defined Benefit catagory is in an unsatisfactcry inancial pasition at an actuanal investigation or the Defined Benefit categery's VB is
below its shortfall limit at any time cther than the date of the actuarial investigation, the Defined Benefit category has a shorifall for the purpeses
of SPS 160 and the Fund is required to put a plan in place so that the shortfall is fully funded within three years of the shortfall occurring. The
Fund menitors its VBI on a quarterly basis and the Fund has sst its shertfall limit 5t 37%.

In the event that the Fund Actuary determines that thers is a shortfall based en the above requirement, the Fund's participating smployers
{including Council) are required 1o make an employer centribution to cover the shorifall

Using the agreed methodology, the shorifall amount is apporticned between the participaing employers based on the pre-1 July 1933 and pest-
30 June 1993 service liabilities of the Fund's Defined Benefit category, together with the employer's payroll at 30 June 1933 and at the date the
shortfall has been calculated.

Due to the nature of the eentractual cbligations betveen the participating employers and the Fund, and that the Fund includes lifedme
pensicners and their reversionary beneficiaries, it is unlikely that the Fund will be wound up

[#there is a surglus in the Fund, the surplus cannct be returned o the participating empleyers

In the event that a participating empleyer is wound-up, the defined benef: obligations of that employer will be transferred tc that employer's
Successor.

The 2019 interim actuarial investigation surplus amounts

An actuarial investigation is cenducted annually for the Defined Bensfit categery of which Council is a contributing employer, Generally, a full
actuarial investigation conducted every three years and interim actuarial investgations are conducted “or each intervening year. An interim
investigation was condusted as at 30 Junz 2019 and the last full actuarial investigation was conducted as at 30 June 2017,

The Fund's actuarial investigations identified the fellewing for the Defined Benefit category of which Council is a contributing empleyer

019 2017
$'000 §'000
A VB surplus 151,300 69,800
A total servics liability surplus 233400 193,500
A discount accrued benefits surplus 258,700 228 800

The VB surplus mzans that the markat value of the fund's asses supporting the dafined bensfit obligations excead the vestad benefits that the
defined benefit members would have been entded to if they had all exited on 30 June 2012

The total senvics lisbility surplus means that the current valus of the assets in the Fund's Defined Benefit category plus expscted futurs
cantriburions exceeds the value of expacted futurs kaneTs and expenses as at 30 June 2019

The discounted accrued bensfit surplus mzans that the current value of the assets in the Fund's Defined Beneafit catagory exceads the valus of
benafits payable in the future but accrued in respect of service ta 30 Juns 2013

Council was notified of the 30 June 2018 VBI during August 2013 {2018 August 2018)

The 2020 triennial actuarial investigation
A triennial actuanial investigaticn is being conducted “or the Fund's positicn as at 30 Juna 2020. It is anticipated that this acuanal investigation
will be complstad by 31 Dacember 2020 The financial assumptions for the purposes of this investigation are:

Performance Statement

2020 2017

per annum per annum

Net investment returns 5.60% §.50%

T 250%
Salary information (first two years, 2.75% per annum thereafter) 3.50%
Price inflatian (GP) 2.00% 250%
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10 Change in accounting policy

Council has adopted AASB 15 Revenue from Contracts with Cusfomers, AASE 16 Leases and AASE 1058 Income of Not-for-Profit Enfifies |
from 1 July 2019 This has resulted in changes in accounting policies and adjustments tc the amounts recognised in the financial statements.
Due to tha transitien methods chasen by Council in applying these standards, comparative in‘ormation throughcut these financial stataments
has net been restated to reflect he requirements of the new standards except in relation to contracts that were not complete at 1July 2019 The
transiticn impact of these are detailed below.

a) AASE 15 Revenue from Contracts with Customers - impact of adoption

AALSB 15 Revenue from Contracts wiffi Customers applies to revenue transactions where Council provides services or gocds under contractual
arrangemants

Council adopted AASB 15 Revenue from Coniracts with Cusfomers using the modified (cumulative catch up) methed. Revenue for 2018 as
reported under AASE 118 Revenve is not adjusied, because the new standard is only applied frem the date cf initial applicaticn.

AASE 15 Revenue from Coniracts with Customers requires revenue from conracts with customers 1o be recognised as Couneil satisfias the
performance obligations under the contract.

h) AASB 16 Leases

AASB 16 Leases requires right of uss assets and related liabilities for all lease agreements 1o be recognised on the balance sheet The
Starement ¢f Comprehensive Income is to separately recognise the amertisation of the right of use asset, and the finance costs relating 1o the
lease. Council has elected to adept he modified (cumulative catch up) method under the standard and as such has net adjusted 2019
disclosures. Refer fo Nete 58 Leases

c) AASE 1058 Income of Not-for-Profit Entities

AASB 1058 ncome of Not-for-Profit Enfifies applies 1o income received where no contract is in place. This includes siatutory charges (such as
rates) as well as most grant agreements

Council adopted AASB 1058 income of Nof-for-Profit Enfifies using the madified (cumuladve catch up) methed Inceme for 2013 is not adjustad,
because the new standard is anly applied frem the date of initial application.

AASB 1058 Income of Not-for-Profit Eniifies requires income to be recognised as Council satisfies the performance obligadons under the
sontract,

d) Transition impacts
The fellowing table summarises the impact of transition to the new standards on retained samings at 1 July 2018,

2019
$°000
Retainad samings at 30 June 2013 820,938
Adjustment - impact of A4SE 15 Revenue from Confracis with Customers (80)
Adjustment - impact of AASB 1058 Income of Not-for-Profit Entifies {2,550)
Retained eamings at 1 July 2018 818,308

Gouncil adopted the practical expedient of desming the lsase asset 1o be equal in value to the lease liability &t 1 July 2019, As such thers was
no impact on r2tainzd sarnings cn the adoptien of AASE 16 Leases

The fellowing table summarisas the impacts of transition o e new standards on Council's balancea shzet for the year ending 30 June 2019

As reported 30 Post adoption 1
June 2019 Adjustments July 2019
$000 $'000 $7000
Assets

Right-of-use assets . 43 43
LK 43

Liabilities
Uneamed income - cperating grants - a0 80
Uneamed income - capital grants - 2,550 2,550
Lease liabilties - current . 39 39
Lease liabilties - non-current - 4 4
2,673 2,673
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Description of municipality

The City of Maroondah covers a land area of 61.4 square kilometres in Melbourne’s
outer east, 22 kilometres from the Central Business District (CBD). The area is a
substantially developed peri-urban residential municipality, with an estimated population
of 118,558 residents' and 46,324 households with an average of 2.56 people per
household ?

The City of Maroondah includes the suburbs of Bayswater North, Croydon, Croydon
Hills, Croydon North, Croydon South, Heathmont, Kilsyth South, Ringwood, Ringwood
East, Ringwood North and Warranwood. The City also includes small sections of Kilsyth,
Park Orchards, Vermont and Wonga Park. With little remaining land available for
greenfield residential development, future population growth will be mainly stimulated
by housing consolidation and medium density development.

Maroondah has the strategic advantage of being located at the north-eastern junction
of the Eastern Freeway - EastLink corridor. There are two train lines and a large number
of bus routes linking the City with other regions. Some areas have limited access to
public transport and many residents are reliant on private vehicles. Cur sustainable
transport links continue to expand, with on-road cycling paths and shared paths on major
trails, including the Mullum Mullum Creek Trail, the EastLink Trail, Taralla Creek Trail
and the Dandenong Creek Trail.

Disclosure of COVID-19 impacts on the current reporting period

Cn 11 March 2020, the novel coronavirus (COVID-19) was declared a global pandemic
by the World Health Organisation. COVID-19 had a significant impact on the operations
of Council in the current reporting period ending 30 June 2020.

The effect on information contained within this performance statement because of the
pandemic has been considered in commentary on material variations, and is reflected
in results across several indicators contained within this report.

This Performance Statement reflects Coundil performance on indicators included in the Local
Government Performance Reporting Framework. Please note that the source for some of the data
included in this framework is derived from external sources such as the Local Government
Community Satisfaction Survey, the Australian Bureau of Statistics and the Department of Health
and Human Services.

t Estimated Residential Population, Australian Bureau of Statistics, 2018,
*Maroondah Population Forecasts, Id Consulting, 2019,
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municipal population

[Own-source revenue / Municipal
population]

Results
Indicator / measure 2017 2018 2019 2020 Material Variations
Population
This indicator measures Council's total expenditure over
Expenses per head of municipal $1,057 $1.095 $1,134 $1,113 the municipal population. This will fluctuate slightly year
population on year, however, with any slight shifts in both those
areas.
[Total expenses / Municipal population]
Infrastrl._lcture per head of municipal $6,941 $7.066 $7.457 $7,369 This indicator measures Council's total infrastructure
population - . R
value over the municipal pepulation. This will fluctuate
. - slightly year cn year, however, with any slight shifts in
[Value c_af infrastructure / Municipal noth those areas.
population]
Population density per length of road 238 244 246 248
This indicator measures Council's the municipal
fMunicipal population / Kilormetres of local population compared to the kilometres of local roads.
roads]
Own-source revenue This indicator measures Council's own sourced revenue,
s0 revenue it generates that on the most part, is not
Own-source revenue per head of 8977 $995 $1,045 $1,007 considered statutory, compared o the municipal

population. With the implications of COVID-19, this has
had an impact on Council own sourced revenue, hence
the slight reduction.
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[Number of permanent staff resignations
and terminations / Average number of
permanent staff for the financial year]
x100

Results

Indicator / measure 2017 2018 2019 2020 Material Variations
Recurrent grants

Changes to Commonwealth Home Support Programme
Recurrent grants per head of municipal $126 $102 $95 $68 (CHSP) in Aged Care has been the main factor and
population contributor to the reduction in recurrent Grants amount

for the year.

[Recurrent grants / Municipal population]
Disadvantage
Relative socio-economic disadvantage 9 9 9 9 No material variation.
[Index of Relative Socic-Economic
Disadvarntage by decilef
Workforce turnover
Percentage of staff turnover 3.8% 9.0% 13.0% 8.9%

This ratio is lower than the previous period, with last
year's staff turnover higher as a result of retirements.
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Definitions

"adjusted underlying revenue” means total income other than:

{a) non-recurrent grants used to fund capital expenditure; and

(b} non-monetary asset contributions; and

{c) contributions to fund capital expenditure from scurces other than those referred to above

‘infrastructure” means nen-current property, plant and equipment excluding land

"local road" means a sealed or unsealed read for which the council is the responsible road autherity under the Road Management Act 2004
"population” means the resident population estimated by council

"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council {including government grants)

"relative socio-economic disadvantage”, in relation to a municipality, means the relative sccio-economic disadvantage, expressed as a decile for the relevant financial
lear, of the area in which the municipality is located according to the Index of Relative Socio-Economic Disadvantage (Catalogue Number 2033.0.55.001) of SEIFA

"SEIFA" means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau of Statistics on its Internet website

"unrestricted cash” means all cash and cash equivalents other than restricted cash.
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Service Performance Indicators

For the year ended 30 June 2020

notifications

[Number of critical non-compliance
notifications and major non-compliance
notifications about a food premises
followed up / Number of critical non-
compliance notifications and major
non-compliance notifications about a
food premises] x100

Results
Service / indicator / measure 2017 2018 2019 2020 Material Variations
Aquatic facilities The municipality has three Council-owned and operated
o aquatic facilities. The 2019/20 period faced a number of
Utilisation challenges including; challenging weather, frequent closure
Utilisation of aquatic facilities 11.20 875 10.11 7.57 over the summer period due to smoke haze, faecal incidents
o ) o and sludge rain. Following the summer period venues were
[Number of visits to aquatic facilities / forced to shut down due to the COVID-19 pandemic. The
Municipal popufation] combined impacts have led to a decrease in utilisation of
aquatic facilities.
Animal management
Health and safety
The percentage of successful animal - - - 100.00% This measure caplures the percentage of successful animal
management prosecutions management prosecutions under the Domestic Animals Act
) 1994. This measure has changed to a percentage value
[Number of successful _amma! instead of a numeric value.
management prosecutions / Total
number of animal management
prosecutions]
Food safety
Health and safety
Critical and major non-compliance 95.06% 100.0% 99.06% 100.00%

This indicator measures the percentage of critical and major
non-compliance outcome notifications that are followed up by
Council. Council aims to respond to 100% of these
notifications.
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Aboriginal children

[Number of Aboriginal children who
attend the MCH service at least once
(in the year) / Number of Aboriginal

Results
Service / indicator / measure 2017 2018 2019 2020 Material Variations
Governance The Local Government Community Satisfaclion survey is
Satisfaction conducted by the Department of Envirenment, Land, Water
and Planning on behalf of Council. A total of 400 local
Satisfaction with council decisions 58 59 62 59 residents and ratepayers within the municipality over 18
. . ) . years of age are selected at random to participate. The
[Community satisfaction rating out of survey asks the respondent to rate the performance of
100 with how council has performed in Gouncil in relation to its decision making. This particular
making decisions in the interest of the satisfaction rating slightly decreased in 2019/20.
community]
Libraries
Participation
Active library borrowers in municipality 14.87% 16.18% 16.26% 15.88% This indicator highlights the percentage of the municipal
L ) population that are active library members. There was a
[Number of active library borrowers in slight decrease in active library members in 2019/20
the Jast_mree years / The sum of the compared with the previous financial year.
population for the last three years]
x100
Maternal and child health
Participation
Participation in the MCH service 78.13% 73.88% 78.11% 76.18% This measure highlights the percentage of children enrolled
[Number of children who attend the who participate in the MCH service.
MCH service at least once (in the year}
/ Number of children enrolied in the
MCH servicef x100
Participation
Participation in the MCH service by 74.44% 69 90% 72 63% 76.24%

This measure captures the percentage of Aboriginal children
enrolled who participate in the MCH service.
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Results
Service / indicator / measure 2017 2018 2019 2020 Material Variations
children enrolled in the MCH service]
x100
Roads The Local Government Community Satisfaction Survey is
Satisfaction conducted by the Department of Environment, Land, Water
) . . and Planning on behalf of Council. A total of 400 local
Satisfaction with sealed local roads 66 68 70 64 residents and ratepayers within the municipality over 18
[Community satistaction rating out of years of age are selected at random to participate. The
100 with how council has performed on survey asks participants to rate the condition of local streets
the condition of sealed local roads] in your area on a scale from very good to very poor.
Statutory Planning . ) . N o
L . If an applicant disagrees with the decision of Council in
Decision making relation to a planning application, they have the opportunity to
Council planning decisions upheld at 48.94%  90.41%  90.24%  92.59%  2ppealihe decision atthe Victorian Civil and Administrative
VCAT P g P ° ° ’ Tribunal (VCAT). This indicator measures the percentage of
planning application decisicns made by Council, appealed by
[Number of VCAT decisions that did an applicant and subject to review by YCAT that were not set
not set aside council’s decision in aside (i.e. VCAT agreed with the decision of Council). The
refation to a planning application / result for this indicator in 2019720 has slightly increased
Number of VCAT decisions in refation compared to the previous financial year.
to planning applications] x100
Waste Collection
Waste diversion
Kerbside collection waste diverted 54.94% 54.14%  53.66% 56.83% This measure refers to the percentage of garbage,
from landfill recyclables and green organics collected from kerbside bins
ye g g
that is diverted from landfil. There was a slight decrease in
[Weight of recyciables and green the proportion of waste diverted from landfill in 2019/20.
organics collected from kerbside bins
/ Weight of garbage, recyclables and
green organics colfected from
Kerbside bins] x 100
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Definitions

"Aboriginal child" means a child who is an Aboriginal person

"Aboriginal person” has the same meaning as in the Aboriginal Heritage Act 2006

"active library member" means a member of a library who has borrowed a book from the library

"annual report” means an annual report prepared by a ceuncil under sections 131, 132 and 133 of the Act

“CALD” means culturally and linguistically diverse and refers to persons born outside Australia in a country whose national language is not English

“class 1 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 1 food premises under section
19C of that Act

“class 2 food premises” means foed premises, within the meaning of the Food Act 1984 , that have been declared as class 2 food premises under section
19C of that Act

"Community Care Common Standards "means the Community Care Common Standards for the delivery of HACC services, published from time to time by
the Commonwealth

"critical non-compliance outcome notification” means a notification received by council under section 19N(3) or (4) of the Food Act 1984 , or advice given o
council by an authorized officer under that Act, of a deficiency that poses an immediate serious threat to public health

"food premises” has the same meaning as in the Food Act 1984

"HACC program" means the Home and Community Care program established under the Agreement entered into for the purpose of the Home and
Community Care Act 1985 of the Commonwealth

"HACC service" means home help, personal care or community respite provided under the HACC program
"local road" means a sealed or unsealed road for which the council is the responsible road autherity under the Road Management Act 2004

"major ncn-compliance outcome netification” means a notification received by a council under section 19N(3) or (4) of the Food Act 1984, or advice given
to council by an authorized officer under that Act, of a deficiency that does not pose an immediate serious threat to public health but may do so if no
remedial action is taken

"MCH" means the Maternal and Child Health Service provided by a council to support the health and development of children within the municipality from
birth until school age

"population” means the resident population estimated by council

“"target population” has the same meaning as in the Agreement entered into for the purposes of the Home and Community Care Act 1885 of the
Commoenwealth

"WaorkSafe reportable aquatic facility safety incident” means an incident relating to a council aquatic facility that is required to be notified to the Victorian
WorkCover Authority under Part 5 of the Occupational Health and Safety Act 2004.
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Financial Performance Indicators
For the year ended 30 June 2020

assessment

[General rates and Municipal
Charges / Number of property
assessments]

Results Forecasts
Dimension / indicator / measure 2017 2018 2019 2020 2021 2022 2023 2024 Material Variations
Efficiency
Revenue level
Average rate per property - - - $1,520 §1,567 $1,591 $1,616 $1,659 This measure highlights

the total general rates
over the number of
assessments in the
municipality, to establish
an average rate per
property. When read in
context with the
"Expenses per property
assessment” indicator, it
can clearly be
established that the
expenses per property
assessment is
significantly higher than
the average rate per
property assessment.
The result is also within
the expected range.
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Results Forecasts

Dimension / indicator / measure 2017 2018 2019 2020 2021 2022 2023

2024

Material Variations

Expenditure level

Expenses per property assessment $2.457 $2,562 $2.654 $2,583 $2,628 $2,764 $2,813

[Total expenses / Number of
property assessments]

$2,868

This measure highlights
the Council expenses
per property
assessment, to establish
an indication of what
Council spends on a per
assessment basis. This
is a good indicator to
compare with the
"Average rate per
property assessment”
indicator. The result is
within the expected
range.

Liquidity
Working capital

Current assets compared to current  185.64%  204.09%  199.11%  157.20% | 112.05% 109.50%  112.49%
liabilities

[Current assets / Current liabilities]
x100

100.38%

The decrease is mainly
attributable to
recognising the new
Accounting Standards
AASB 15 and AASB
1058. As a result, it
means income
previously recognised
as such, is now
recognised as unearned
income, hence
impacting current
liabilities. Additionally,
Council alsc deferred
one of two principal loan
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Results Forecasts
Dimension / indicator / measure 2017 2018 2019 2020 2021 2022 2023 2024 Material Variations
repayments, as a means
to stimulate cash during
the COVID19 crisis.
Unrestricted cash
Unrestricted cash compared to -14.70% 2.45% 9.69% 14.08% 26.17% 32.69% 30.45% 25.27% Mainly a result of a
current liabilities decrease in carry
forward capital works,
[Unrestricted cash / Current which allows for a
Habilities] x100 greater level of
unrestricted cash that is
not designated
specifically for capital
works in 2020/21.
Obligations
Asset renewal and upgrade This is a new measure
for the 2020 reporting
Asset renewal and upgrade - - - 131.48% | 12540%  162.90%  109.65%  118.29% period. Council for the
compared to depreciation 2020 reporting period,
has achieved just above
[Asset renewal and asset upgrade the expected target
expenses / Asset depreciation] x 100 range for this new ratio.
In future years, the
percentage fluctuates,
mainly influenced
between the balance of
new expenditure,
compared to
renewal/upgrade.
However, the ratio is still
well within the expected
range.
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Results Forecasts

Dimension / indicator / measure 2017 2018 2019 2020 2021 2022 2023

2024 Material Variations

Loans and borrowings

Loans and borrowings compared to 25.86% 23.60% 20.77% 19.90% 17.56% 24.40% 20.93%
rates

[Interest bearing loans and
borrowings / Rate revenue] x100

17 47% This indicator measures
total interest bearing
liabilities compared to
rate revenue, There is
no material variation.

Future years anticipated
forecast increase with
any potential further
berrowings that may be
undertaken to help
ensure spending
continues on critical
infrastructure, as a
result of lost revenue
through the COVID19
period.

Loans and borrowings

Loans and borrowings repayments 2.79% 271% 2.56% 1.24% 2.53% 3.59% 3.45%
compared to rates

[Interest and principal repayments
on interest bearing loans and
borrowings / Rate revenue] x100

3.29% Decreasing trend
reflects that without
additional borrowings,
the principal loan
amount continues to
reduce year-on-year.
Due to impact of
COVID-19, Council
deferred one of the bi-
annual repayments with
our ANZ Loan.
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Dimension / indicator / measure

Results

Forecasts

2017

2018 2019

2020

2021

2022 2023 2024 Material Variations

Indebtedness

Nen-current liabilities compared to
OWN SOUrce revenue

[Non-current liabilities / Own source
revenue] x100

18.07%

17.23% 15.41%

24.51%

12.18%

17.36% 14.86% 12.40% The first year of new
Accounting Standard
implementation, in
relation to income
earning for both
operating and capital
grants, has led to higher
than otherwise predicted
non-current liability
amounts. Council
received large grant
funding during the year
that crosses multiple
years prior to
recognising the income.
This will differ
throughout the future
forecasts, depending on
any other grants that
Council is anticipating
on receiving that may
increase unearned
income,

Operating position
Adjusted underlying result

Adjusted underlying surplus (or
deficit)

[Adjusted underlying surplus
(deficit} / Adjusted underiying
revenue] x100

8.10%

2.39% 6.598%

1.06%

9.07%

4.14% 5.92% 5.62% The impact of the
CQVID-19 pandemic on
Council has been
significant. Numbers
reflect the decrease in

user fees income and
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Results

Forecasts

Dimension / indicator / measure 2017

2018 2019

2020

2021

2022 2023

2024 Material Variations

partial decrease in the
associated costs. With
the implications of
COVID19, at the time of
establishing the budget,
not anticipated to be as
impactful during the
2020-21 period, this has
seen an anticipated
increase in this ratio for
next year, as well as an
anticipated asset sale
impacting next year's
result. All future years
fall within what would be
a more expected range.

Stability
Rates concentration

Rates compared to adjusted 62.82%

underlying revenue

[Rate revenue / Adjusted underlying
revenue] x100

62.97% 63.09%

69.42%

65.09%

67.05% 66.60%

The impact of the
COVID-19 pandemic
has resulted in reduced
user fees income and
rates reflects higher
portion of income this
year,

67.93%

Rates effort

Rates compared to property values 0.26%
[Rate revenue / Capital improved

valtuie of rateable properties in the

municipality] x100

0.26% 0.23%

0.26%

0.26%

0.26% 0.27%

0.27% This ratio has not shifted
significantly, and is
consistent with other
prior perieds. As well as
this, future periods also
anticipate similar ratio

results.
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Definitions

"adjusted underlying revenue" means total income other than:

{a) non-recurrent grants used to fund capital expenditure; and

{b) non-monetary asset contributions; and

{c) contributions te fund capital expenditure from sources other than those referred te above
"adjusted underlying surplus (or deficit)" means adjusted underlying revenue less total expenditure

"asset renewal expenditure” means expenditure on an existing asset or on replacing an existing asset that returns the service capability of the asset to its original
capability

“current assets” has the same meaning as in the AAS

"current liabilities" has the same meaning as in the AAS

“non-current assets” means all assets other than current assets
"nen-current liabilities" means all liabilities other than current liabilities

“hon-recurrent grant” means a grant obtained on the cendition that it be expended in a specified manner and is not expected to be received again during the peried
covered by a council's Strategic Resource Plan

"own-source revenue” means adjusted underlying revenue other than revenue that is not under the control of council {including government grants
"population "means the resident population estimated by council

“rate revenue” means revenue from general rates, municipal charges, service rates and service charges

"recurrent grant "means a grant other than a non-recurrent grant

"residential rales” means revenue from general rates, municipal charges, service rates and service charges levied on residential properties

"restricted cash” means cash and cash equivalents, within the meaning of the AAS, that are not available for use other than for a purpose for which it is restricted, and
includes cash to be used to fund capital works expenditure from the previous financial year

"unrestricted cash” means all cash and cash equivalents cther than restricted cash.
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Basis of preparation

Council is required to prepare and include a performance statement within its annual report.
The performance statement includes the results of the prescribed sustainable capacity,
service performance and financial performance indicators and measures together with a
description of the municipal district and an explanation of material variations in the results.
This statement has been prepared to meet the requirements of the Local Government Act
1989 and Local Government (Planning and Reporting) Regulations 2014.

Where applicable the results in the performance statement have been prepared on
accounting bases consistent with those reported in the Financial Statements. The other
results are based on information drawn from council information systems or from third
parties (e.g. Australian Bureau of Statistics).

The performance statement presents the actual results for the current year and for the
prescribed financial performance indicators and measures, the results forecast by the
council’s strategic resource plan. The Local Government (Planning and Reporting)
Regulations 2014 requires explanation of any material variations in the results contained in
the performance statement. Council has adopted materiality thresholds relevant to each
indicator and measure and explanations have not been provided for variations below the
materiality thresholds unless the variance is considered to be material because of its nature.

The forecast figures included in the performance statement are those adopted by council in
its strategic resource plan on 27 July 2020 and which forms part of the council plan. The
strategic resource plan includes estimates based on key assumptions about the future that
were relevant at the time of adoption and aimed at achieving sustainability over the long
term. Detailed information on the actual financial results is contained in the General Purpose
Financial Statements. The strategic resource plan can be obtained by contacting council.
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Certification of the Performance Statement

In my opinion, the accompanying performance statement has been prepared in accordance
with the Local Government Act 1989 and the Local Government (Planning and Reporting)
Regulations 2014.

Antonio Rocca CA
Principal Accounting Officer
Dated: 77 August 2020

In our opinion, the accompanying performance statement of Maroondah City Council for the
year ended 30 June 2020 presents fairly the results of council’s performance in accordance
with the Local Government Act 1989 and the Local Government (Planning and Reporting)
Regulations 2014.

The performance statement contains the relevant performance indicators, measures and
results in relation to service performance, financial performance and sustainable capacity.

At the date of signing, we are not aware of any circumstances that would render any
particulars in the performance statement to be misleading or inaccurate.

We have been authorised by the council and by the Local Government {(Planning and
Reporting) Regulations 2014 to certify this performance statement in its final form.

M Symon
Mayor
Dated: 17 August 2020

K Spears
Councillor
Dated: 17 August 2020

S Kozlowski
Chief Executive Officer
Dated: 17 August 2020
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Finance Final Report: Financial Year-End 2019/20 -
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Executive Summary:

As Council has been assessing the ramifications of COVID-19, Council continued to closely monitor its performance throughout the remaining months of the year.

In undertaking these assessments and analysis, Council adjusted forecasts throughout the remaining months of the year ensuring that expenditure was reduced wherever possible. However, with the significance of the impacts, it was
considered prudent to review to full 2020/21 proposed budget and estimate the impacts of COVID-19 going into the new financial year. The budget was reviewed and eventually adopted on the 27 July 2020.

The impact of the COVID-19 outbreak on Councils financial position between March and June of 2020 has been a substantial one.

To help minimise the impact on Council as much as practically possible, the strategy implemented is as follows:

‘To ensure that all changes made are made with keeping Council financially sustainable into the years to come and ensuring that Maroondah is ready to be running at full throttle as soon as restrictions are minimised and/or removed”.

To achieve this, all impacts of COVID-19 have been assessed and evaluated - to ensure they are well understood as much as possible and then all changes required to both support our Community, staff and council’s financial

sustainability have also been undertaken in a measured and considered approach.

2019/20 Income Statement:

Impact on Income

The impact on Council's various income streams has been quite significant. When comparing to forecast budget, it was over $9M. However, when comparing to the adopted budget, there were some unexpected incomne streams that
were abtained throughout the year. This has led to an improved income result of S4M. This is mainly because of capital grants that were received throughout the year, equating to over S8M.

The key areas of variance were as follows:

Income Stream

User Fees

Grants Capital

Contributions -
Monetary

Net Gain/f(Loss) on
Disposal

Other Income

2|Page

Variance to Budget
4000
($6,476)

58,177

$941

5382

(5173)

Comment

The impact of the COVD-19 pandemic on Council has been profound. During the various
stages of the pandemic, the required closure of leisure facilities including Karralyka,
Aquanation, Aquahub, Ringwood Golf, Dorset Golf, The Rings and Maroondah Nets
resulted in a loss of anticipated user fee income of $6.3m.

The favourable variance relates mainly to car park development (Heathmont $4.1m,
Croydon $523k and Ringwood $178k),

HE Parker multisport complex $1.3m, pavilion

redevelopment (Silcock Sports $197k, Springfield Sports $34k, Ainslie Park 562k and
Jubilee Park Sports $70k) and road signalisation works 5350k (Cnr Wonga Road &
Tortice Drive North Ringwood).

The improved position in Contributions - monetary was largely due to Public Open Space
funds $617k and contributions for capital projects 5211k received greater than budget.
Public Open Space funds have requirements on the way they can be spent.

The net gain relates mainly to the sale of plant and fleet items, with results fluctuating
based on the level of replacement activity during the period and the condition/nature of
items sold.

The unfavourable variance is due to lower than anticipated interest rates for investments
held $188k.
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Impact on Expenditure

Knowing that 2019/20 was going to be severely impacted by the COVID19 pandemic, Council responded as quickly as possible to reduce expenditure in every area it could. Some of this invelved:

* Not replacing roles as soon as they become vacant

» Having to have a portion of the workforce that was no longer getting paid, due to not having any work via forced venue closures

» Attempted to reduce contractor costs, where possible, for the remaining months of the year - reducing overall by S800K

Some key areas of variance were as follows:

Expenditure

Employee Costs

Depreciation

Amortisation -
right of use assets

Finance Costs -
Leases
Other Expenses

Variance to
Budget
£'000
52,967

51,104

(5324)

(535)

{52,888)

Comment

The impact of the COVD-19 pandemic on Council has been profound. During the various
stages of the pandemic, the required closure of leisure facilities including Karralyka,
Aquanation, Aquahub, Ringwood Golf, Derset Golf, The Rings and Maroondah Nets
resulted in a reduction of anticipated employee costs of $2.4m.

The favourable variance in depreciation in the current period relates to an adjustment of
prior period accumulated depreciation balances upwards, as part of prior period
adjustment related to Property, Infrastructure, Plant and Equipment. Refer to Note 6.1 in the accounts.
AASB 16 Leases requires right of use assets and related liabilities for all lease
agreements to be recognised on the balance sheet. The Statement of Comprehensive
Income is to separately recognise the amortisation of the right of use asset, and the
finance costs relating to the lease, both of which had not been budgeted for.

As above

Other expenses are as expected however this category also includes expenses related to assets written off during
the period of $2.94m, which is subject to variation. Refer to Note 4.9.

This lost income across the board has been because of factars such as:

+ Refunds of fees paid - i.e. Karralyka shows no longer going ahead
+ Rental Income waived - if was not paid for the last quarter for the year
* Suspension of gym/leisure memberships

*  Fines no longer being made at same volumes, given current climate
» Estimated reductions in permit application fees
* Rate concessions - by way of interest not being charged, dishonour fees not being charged.
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Below chart provides a bit of a comparisan in relation to the Income Statement Outcomes, compared to Adopted Budget. COVID has had a significant impact on the underlying unrestricted result, due mainly to lost income in the user

fee space:

12,000
10,000
8,000
5]
v 4,000

2,000

-2,000

Budgeted
Actual

Variance

Balance Sheet - Summary

The balance sheet as at 30 June 2020, presents a position that indicates that Council still has quite a solid, liquid position, even post 3-4 months of COVID19 impacts. Some aspects however, are because of some

Income Statement

Surplus/Deficit
4,871
10,335
5,464

Results

Underlying Result
F05
(600)
{1,309)

sizeable grants that Council has received throughout the year - mainly the car park grants.

However, the below table provides some analytics on the balance sheet:

Asset/Liability

Assets
Cash

Trade and Other
Receivables
Other Financial Assets

Nen-Current Assets
Held for Sale

Property,
Infrastructure, Plant
and Equipment

Liabilities
Unearned Income

Interest-bearing
liabilities

4|Page

Note
Reference

5.1

5.1

51

6.3

5.3

54

2020
$'000

47,256
21,441
20.598

6,799

1,788,458

30,876

10,780

2,618

2019
4000

16,049
11,680

36,995

1,842,087

1,398

Variance
$'000

31,207
9,761
(16,397}
6,700

(53,629)

30,876

10,780

51,220

Comment

This is mainly due to the cash we received in relation to the Federal
Carpark projects ($30M) and a reduction in other financial assets.
Variance in relation to another $10M that is owing in relation to
carpark grants we have invoiced the State for.
Balance between other financial assets and cash will differ year-on-
year.
In relation to property that Council is holding for sale as part of the
REALM extension contract.
Key drivers of this variance include:
- Adjustments from Prior periods $35M additional assets
$3M and accumulated depreciation adjustment (S38M)
- Negative revaluation - land was revalued during the year,
with explanation in Note 6.1 Overall reduction of $32M

Treatment under the new standard - has led to a different
treatment of this income. Typically, in the past, would have been
treated as income, when received, however, given the prescriptive
nature of the income - it is treated as unearned, until it is spent an
the specific purpose.

As a result of deferring one of the two principal repayments during
the 2019/20 year, as a method of maintaining cash levels during
CovID19.
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CAPEX- Summary
Although working through part of the year under COVID19 pressures, the CAPEX program would be considered quite a successful one. See below for summary table:

CAPEX 2019/20

50,000
45,000
40,000 =
35,000

25,000

$'000

CAPEX

= Forecast Budget 38211
Actual Spend 45,611
= Carry Forward 2019/20 2,075

Seme key reasons for material variations:

- Land purchase for the Heathmont Multi Level Car Park funded through a federal government grant budgeted in 2020/21.

- Funding for the Ringwood, Croydon and Heathmont multi-level carparks projects have been obtained in this financial year but budgeted in 2020/21. These projects are forward funded as works have started
ahead of schedule. The Realm extension is progressing ahead of schedule. The HE Parker Sports Pavilion, the Ringwood golf shed and several sportsfield lighting projects are funded from funds carried
forward from 2018/19. Building Renewal works such as the Operations Centre upgrade and the Aquahub pool renewal are being forward funded from 2020/21.

HE Parker Sports Pavilion development had $1.8m of expenditure this year that was budgeted for in 18/19. Expenditures on Realm Extension $4.6m and Operations Centre $1.5m were originally budgeted for
in 20/21 but were brought forward to the current period.

New v Renewal

NEW V RENEWAL - RATIO 1.32
35,000

30,000 28,916
25,000

21,992
20,000

16,696

15,000

e ——

10,000

5,000

Categories

E=New === Renewal ====Upgrade Renewal & Upgrade s Depreciation

S5|Page
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The 2020/21 Financial Year and Beyond:

It could reasonable assumed that, the impacts of COVID-19 in the 2020421 financial year, will be quite similar, to those that will accur in the current financial year. Council has worked on an a six-month assumption, taking us through
until 30 September 2020 - the impacts will be another net $5M in 2020/21 or more, depending haw quickly Council is able to respond upon restrictions being remaved, economic downturn and overall consumer confidence. With that
in mind, and a similar lens being applied to the first quarter of 2020/21 - budgets were reviewed for 2020/21 and adopted accordingly.

To absorb the impacts that Council will face in the 2020/21 period, similar considerations have been applied to:
» CAPEX Program Years 3 - 10 of the Program;
» Rate increase maintained at the rate cap level. Any considerations made towards hardship circumstances - are generally being made on a case-by-case basis;
» Service deliverables reviewed into the future;
* A S500K relief and recovery amount has been built into the 2020/21 Adopted Budget;
* Ensure all revenue generating sireams are ready to fire - as soon as openings are permitted. This means, we must be able to absorb some pain - to have the resource ready to go, upon this eventuating; and
» Additionally, it may be the ultimate time to consider borrowings - to help fund/facilitate planned projects of the future (i.e. Karralyka, CCP) keeping in mind - revenue raising investments should always be the priority of any future
borrowing.

With the adoption of the 2020/21 - the driver will still be, financial sustainability into the future, as well as targeting a surplus for the 2020/21 period. With that, it will also be to ensure all projects into the next 10 years are appropriately
funded, without over stretching commitments and ensuring renewal spend is maintained during a time of uncertainty is extremely important.

6|Page
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ATTACHMENT NO: 2 - AUDIT COMMITTEE - QUESTIONS AND RESPONSES - MEETING 12
AUGUST 2020

ITEM 6

Audit Committee - Questions and Responses - 12 August 2020

_ Question Response

1 Does everything balance and are auditors satisfied that this is so? Yes, information is being sent to VAGO.
From an officer point of view, yes, and | hope the same

Was all work against the new accounting standards {eg leases) would be the case from an auditor perspective. It has

2 . . . . been something that Maroondah focused on quite early,
completed satisfactorily and to the auditors requirements? as well as implemented Policy Positions on the new
standards.
Carparks are Federally funded in fully. Maroondah was
Pls provide some comment on the car park capital program. Was successful in obtaining $60M in grant funding, recently
3 unaware how extensive this was? Can see from notes it’s b/f. Can increased to $63M - to fund four carpark projects in the
capex be maintained at this level? municipality as a means to increase level of free parking
available to the public.
There is an extensive level of CAPEX projects within the
Have the brought forward capex projects led to increased local program, which are grant funde.d. Currently, th.e program
. . : . . ,. would meet need and expectation. However, given the full
4 employmgnt? Any risk of increasing community expectations that can't impact of COVID19 is not know, it is something that we
be maintained? will continually monitor and have to assess, especially
future years.
Difficult to comment on - however, if the budget
submissions are anything to measure by - Council only
. s received one budget submission that touched on it.
Were there any community concerns about maintaining the rate level . _ o
5 . . ] . . . However, it was well maintained as an organisation, that
at +2% going forward? Any risk with this being maintained? 2% needs to be maintained in order to help ensure
financial sustainability into the future and manage
hardship on case-by-case basis.
6 Council appetite for increased borrowing to fund capex given relatively Something that has been discussed, but more of a
low ratio of existing borrowings on the B/S? consideration for 2021/22 onwards.
7 P23 in note 1.2: Var ref 8: word missing on last line Will amend.
g P25 in commentary on allocations note: perhaps change Victoria

Will amend - we need to speak to LGV and have the

Grants Commission to Commonwealth Financial Assistance Grants.
model accounts changed as well.
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ITEM 6

_ Question Response

9

10

11

12

13

14

15

16

17

P26 note 3: did all rates and charges comply with cap requirements?

Auditors satisfied?

P28 note 3.4(c): nature of the grants received during the financial year

but remained unspent at balance date - $28.4m?

P28 note 3.7: has appropriate allowance been made in forward budget

for decreased income from investments? Impact?

P29 note 4.2: why no home care contract payment?

P31 note 5.1: other debtors has increased by over 200%. Why?

P33 note 5.3(c): why no grants in advance in 2019?

P35 note 5.8 Leases: the note is extensive. |s it expected that it will be

only for this, the transition year?

P38 note 6.1: | can see that the SoChanges in Equity reconciles to the
B/S and that the sub notes to note 6.1 reconcile but am having trouble

reconciling note 6.1 to SoE. What am | mis-understanding?

P51 note 9.1: does this also reconcile to the B/S? Maybe I'm
misunderstanding?

Again, from an officer perspective, yes. It is something we
need to declare, with workings to the Essential Services
Commission.

Mostly, nearly all in relation to the carparks.

Yes, in the 2020/21 budget, have anticipated a drop in
income from investments. Drop of $200K approximately,
and nearly $400K from 2 years ago.

This is Council no longer providing HAC Services in
2019/20 nor into the future.

Again, carparks funding that was invoiced at year end
however, not all received. Being followed up currently.
This was the impact of the new standard - previously,
grants received in the year, were mostly treated as
income within the year they were received. The new
standard has allowed for a more strategic way of
mitigating those grants and recognising the income when
we intend to spend - or based on the commitment itself.

Potentially - from an officer perspective, can see that note
staying extensive for a couple of years. Given Councils
are still playing a bit of catch-up in implementing the new
standard, especially the lease one.

As discussed, walked through the items in which those
statements balance to - from note 6.1 and which numbers
relate back to SOCE Statement.

Also, as walked through over the phone, this note on page
51 of the pack, it is the balance of the asset reval reserve,
that balances with the SoCE for 2020, adding other
reserves balance to get the total of $1,008,247
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ITEM 6

_ Question Response

P53 note 9.3: “Council was notified of the 30 June 2019 VBI during
August 2019 (2018: August 2018)” — this doesn’t seem to be up-to-

18

19

20

21

22

23

24

25

26

27

date?

P64 Efficiency: Revenue level — is this a changed indicator and
therefore no prior history? Also *“‘assessment measure, E2, it can clearly be...".

No indication of a label E2

P65 Expenditure level: Expenses per property — “This is a good indicator to

compare with E4.” E4 is not labelled anywhere | can see.

P66 Obligations: again no prior history? Changed measure?

Grants down $16m resulting in surplus down $15m

Unearned income in bal sheet up $42m

Both due to new accounting standard

Cash and debtors up $42m relating to car park grants

Equity Statement shows:

a. Assets not previously identified $3m plus $6m in 2019. How do we

know that asset register is now accurate and complete?

Will be updated once we know the relevant figure.

Yes, this is newly introduced. The reference to E2 is in the
spreadsheet, we will update this.

As per the E2 reference, we will need to update.

Correct, no prior comparisons, due to it being a new
measure.

As discussed, yes and no. It is more of a coincidence. If
you compare the Income and expenditure to budget on
page 20 of the pack, you can see that Council was not
relying on the same level of grant income. The bigger
impact has been in User Fees.

All, mostly related to carpark grants - that we have
received in 2019/20. All with a prescribed level of
requirements, hence under the new standard, the dollars
being treated in this way, as opposed to straight up earnt
income.

Yes, both under the new standard have changed the way
it is treated - hence how they present.

This is combo of cash recognising the level of dollars we
have received for parking grants (pre-paid - treated as
unearnt). Debtors up as well, as there was some carpark
dollars we have invoiced, however, not yet paid to
Council.

As per below

As discussed, indicator here is, we expect this to fall/drop
over time. Something that really is a sector wide matter
that we monitor closely.
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ITEM 6

_ Question Response

28

29

30

b. Depreciation adjustments of $38m in spreadsheets. Can we

discuss system improvements to ensure this is not recurring

Note 4.9 page 30 assets written off $3m

Note 6.3 Assets for resale — will this occur in next 12 months?

A historic depreciation calc error, that has spanned over a
number of years. This is the first year we have migrated to
a system - in doing so, the error was identified and
reported. Not material error in the prior year, but
accumulation over a number of years, hence leading to
prior period adjustment. With the migration to a system,
should see Council reducing the risk of error in this space
going forward.

Mainly consists of:

Roads - $1.04M - replacement

Drainage - $1.28M - replacement

Non-Capital write off from Program - $225K

Others is minimal components of IT, furniture, etc

Yes, this is related as part of the settlement of the new
REALM extension. This will take place over the coming
month.
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Council Plan 2017-2021

aroondah

City Council

Priority Actions Progress Report

Progress report on priority actions (YEAR 3 : Q4 2019-20)

As at 30 lune 2020
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ATTACHMENT NO: 1 - COUNCIL PLAN 2017-2021 - PRIORITY ACTIONS PROGRESS REPORT -

QUARTER 4, 2019/20

ITEM 1

Introduction

The Council Plan 2017-2021 is Maroondah City Council's key medium-term strategic document that sets key directions and priority actions to work towards the

long-term community vision outlined in Maroondah 2040: Our future together.

The Council Plan plays a vital role in shaping Maroondah's future over a four year period. It identifies both challenges and opportunities for our community at local
and regional level within the context of the community’s long term Maroondah 2040 vision. It also forms the basis for Council to make decisions regarding resources

and priorities in response to community needs and aspirations.

Each year, Council presents to the community an updated set of key directions and priority actions for implementing the four-year Council Plan. This helps to
ensure that the Plan continues to be aligned with Maroondah 2040: Our future together, the community's long-term vision, and is responsive to community needs

and expectations.

The Council Plan is implemented through a service delivery planning process, and outcomes are measured and reported regulady. This report identifies Council's
progress in relation to the Council Plan Priority Actions for the 2019/20 financial year. Some actions span multiple years as identified in the Council Plan 2017-2021.

Progress is identified as at 30 June 2020.

The following status icons assist interpreting the progress in implementing the actions.:

Priority action is currently on track and/or progressing as expected.
Priority action is at risk of not being on track.

Priority action is currently not on track andfor not progressing as expected
Priority action has been achieved

Priority action has been deferred to another year

RN YCTe

Summary of progress

45

45
aa
35
N overall Corporate Development & | Executive O::;zttl: ';5-' Strategy &
3a Services Amenity Office N Community
Leisure
25 Not started 0 0 ] [ 0 0
20 In Progress 45 3 12 2 1 15
15 12 2 2 /] 2 ]
12 2 0 1 0 1 0
o [] 0 0 [] [] [
Totall 59 7 15 2 14 21
g 2
o o
B (]
Not started In Progress Complete Ceferred Cn Hold
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ITEM 1

Council Plan 2017-2021

Year 3: 2019-20 - Priority Actions

Maroondah 2040
Qutcome

#

Council Plan Prio

Amend planning controls relating to alcohol
density through participation in the South east
Melbourne Councils Alliance (SEMCA) alcohol
density project

~omment

n of the

In late June 2019, the Minister for Planning rejected the exh
proposed group planning scheme amendment (GCE88) to introduce a
packaged liquor policy into the Marcondah Planning Scheme. This
amendment was intended to provide participating Councils with planning

waroondah

City Council

tools to effectively manage applications for sale of packaged liquor, Complete 2019-20 Csér;:ﬂ‘;li Igﬁ:ﬂ:':; Grant Meyer
particularly in areas of high supply. In rejecting the proposal, the Minister
commented that the planning scheme is not placed to respond to social
impacts on alcohol consumption and alcohol related harm.
2 Complete the $3.6m Silcock Sporting Pavilion The redevelopment of the Silcock Sporting Pavilion in Croydon is currently B Operations
redevelopment in Croydon in the construction phase and is expected for completion in early 2021. In Progress ) Infrastructure & Assels Steve Melntosh
Leisure
3 Complete the $4.25m redevelopment of the HE The redevelopment of the HE Parker Sporting Pavilion was completed in Operations
Parker Sporting Pavilion April 2020. Complete v 2019-20  Infrastructure & Assels Steve Melntosh
Leisure
4 Complete the $5m Springfield Sporting Pavilion Detailed design for the redevelopment of the Springfield Sporting Pavilion ~ Operations
redevelopment (subject to funding) has commenced and construction is expected to commence in 2020/21.  In Progress Infrastructure & Assets Steve Mclntosh
Leisure
5 Complete the Jubilee Sporting Precinct Design for the redevelopment of the Jubilee Sporting Precinct has ) Operations
%‘ redevelopment commenced and construction will commence in 2020/21. In Progress () '”f’E’LS:E:StrL:e & Assets Steve Mclntosh
g 6 Undertake sports field reconstruction works at Reconstruction works for the sports field at Quambee Reserve No 1 oval Operations
§ Quambee Reserve No 1 oval in Ringwood North  in Ringwood North, including the installation of drains, gravel, irrigation Complete v 2019-20  Infrastructure & Leisure Tim Cocks
; and sand works have now been completed. Leisure
8 7 Implement the changes that result from the reform On 23 April 2020, the Victorian Government postponed the implementation
: of the Environment Protection Act of the Environment Protection Amendment Act 2018 . It is now intended to coalth "
= i i ; ealth Local Laws
s commence on ‘IIJuIy 2021. Until then the Envlrlonmental F'rolecltlon Deferred % 2020/21 Developlrnenl & Emergency | Kirsten Jenkins
2 Agency will continue to regulate under the Environment Protection Act & Amenity Management
§ 1970, including all existing subordinate legislation.
=
-g 8 Complete the $3.256m Proclamation Park Sporting Design has commenced for the Proclamation Park Sporting Pavilion Operations
: Pavilion redevelopment redevelopment. Construction is scheduled to commence in late 2020. In Progress Infrastructure & Assels Steve Mcintosh
Leisure
9 Undertake a review and develop a Physical This review was scheduled to be undertaken from January to July 2020. Operations
Activity Strategy 2020-2024 The review of the Strategy has been placed on hold due to COVID-19 and  Deferred % 2020-21  Infrastructure & Leisure Tim Cocks
will be reassessed in 2020/21. Leisure
10 Develop a new Municipal Emergency Management The audit of the new Municipal Emergency Management Plan was
Plan considering changes to legislation and con'!pileted on 12 March 2020. Coulncil is currently awaiting the oﬁ‘\cigl Development  Health Local Laws
outcomes of Local Government Victoria's certificate, however feedback received o date has been overwhelmingly Complete = 2019-20 a Ames" & Emergency | Kirsten Jenkins
Councils and Emergencies project positive. ¥ Management
11 Complete the Dorset Recreation Reserve An enhancement plan is currently being developed for Dorset Recreation - Operations
Redevelopment (subject to funding) Reserve, including redevelopment of the axisting pavilion. In Progress '”f’ﬁf;:‘il:e & Assets Steve Mclntosh
12 Work with partners of Together for Equality and  In March 2020, Council delivered a Women's Safety Online event at
Respect (TFER): A Strategy to Prevent Violence  Realm involving a presentation from the Office of the eSafety
Against Women in Melbourne East to prevent Commissioner. Council also participated in the 16 Days of Activism
. R N R - . . . " Strategy & Integrated
violence against women in Maroondah, including ¢ampaign during November 2019. The campaign involved the placement  In Progress ) Community Planning Grant Meyer
participaiiun in the “16 days of activism” of seven billboards in prominent locations around Maroondah with
campaign messages relating to violence against women and family violence.
COsmer—==-117-2021 (Year 3: 2019/20) Priority ActicnProgress-Report - Quartgnd 2019/20 , Page-101 |




QUARTER 4, 2019/20

ATTACHMENT NO: 1 - COUNCIL PLAN 2017-2021 - PRIORITY ACTIONS PROGRESS REPORT -

ITEM 1

Council Plan 2017-2021

Year 3: 2019-20 - Priority Actions

Maroondah 2040

Council Plan Priority Action
Outcome 2

Commence development of second Youth
Strategy Action Plan 2019-2021

A safe, healthy and
active community

Project

Progress Comment Status

The consultation stage for the second Youth Strategy has been completed
and the development of the Action Plan is currently in progress. Given the
changing landscape due to the COVID-18 pandemic, a key element of the
Action Plan will include the adaptation of services to meet the emerging
and future wellbeing needs of young people from the impacts of the virus.
The Action Plan will be completed by December 2020.

In Progress

On
Track

/;yaroondah

City Council

Directorate

Strategy &
Community

Service Area

Community
Services

2040,

MAROONDAN

Responsible
Manager

Debra Styles

14 Continue to develop Regional Service
Partnerships such as procurement efficiencies,
library services and advocacy

The Eastern Regional Group of Councils has sought to progress a range
of joint advocacy initiatives on regional priorities. Some of these have
included integrated planning for the built environment, regional
collaboration on social issues, consideration of shared services and
targeted joint procurement activities.

In Progress

Strategy &
Community

Integrated
Planning

Grant Meyer

15 Work in partnership to implement the Bayswater /
Bayswater North Industrial precinct strategy to
assist local businesses and promote investment
attraction

A prosperous and learning community

The Bayswater/Bayswater North Industrial Precinct Strategy is a
partnership with Knox and Yarra Ranges councils to develop an
overarching strategic framework for the revitalisation of the Bayswater
Business Precinct (BBP). The three Councils are working with key
stakeholders, including local businesses, to attract future investment,
maximise business performance and generate employment growth for the
region. The partnership has implemented a Business to Business (B2B)
social platform. BBP Connect was launched in March 2020, with a
complimentary BBP Jobs platform launched in June 2020 to connect local
talent, local business and training and education providers. The project,
via Regional Development Australia (RDA), has successfully gained
funding to work in partnership with the State Government to develop a
transformation strategy (due late 2020) and a subsequent movement and
place strategy. The design for the widening of Canterbury Road as
Victoria's principle freight network is progressing, with the State
Government taking lead. Elements of the project have been impacted by
the COVID-19 pandemic, with the project increasing contact with BBP
businesses and other stakeholders to identify ways of assisting local
industries.

In Progress

Strategy &
Community

Business &
Development

Chris Zidak

16 Develop, promote and expand the BizHub Co-
Working Space

The BizHub Cowork Space is located within Realm and provides a flexible
working space for local businesses on a permanent or a casual basis.
Members have been surveyed to gain insights in improving the services
which include mentoring, workshops and business support. Following
COVID-19 restrictions, an online platform Slack was introduced as a
means of keeping the coworkers connected with each other and the
BizHub team. The BizHub team continues to maintain contact with the
coworkers and will facilitate the transition back into the space when
conditions permit.

In Progress

Strategy &
Community

Business &
Development

Chris Zidak

17 Plan and implement carparking improvements in
the Ringwood Metropolitan Activity Centre and
the Croydon Activity Centre

The review of the Ringwood Metropolitan Activity Centre (RMAC) and
Croydon Major Activity Centre (CMAC) parking strategies is complete and
intemnal consultation is now underway. Timing for the external consultation
has been impacted on by COVID-19 and will now be completed following
the 2020 Council election. Council has successfully advocated for Federal
funding for the construction of multi-deck carparks in RMAC and CMAC,
which have now entered the design phase.

In Progress

Development &
Amenity

Engineering &
Building Services

Andrew Taylor
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ITEM 1

Council Plan 2017-2021

Year 3: 2019-20 - Priority Actions

Maroondah 2040

ncil Plan Priority Action
Outcome G Lo et

Work in partnership to facilitate appropriate
development within the Ringwood Metropolitan
Activity Centre and Croydon Major Activity Centre

Progress Comment

The ongoing partnership between Council, businesses and the community
within Maroondah’s higher order activity centres is creating an engaging,
community focused program which positions Ringwood Metropolitan
Activity Centre (RMAC) and Croydon Major Activity Centre (CMAC) as two
of Melbourne's premier urban destinations. Improvements to the amenity
of Maroondah Highway have continued through graffiti removal, an
innovative public art program and a partnership approach between Council
and property owners in RMAC. Work also commenced on the
development of an upgraded Maroondah Highway Boulevard and a
masterplan for the future development of Staley Gardens.

Project

Status

In Progress

On
Track

//waroondah

City Council

Target
completion

Strategy &
Community

Directorate

Service Area

Business &
Development

2040,

MAROONDAH

Responsible
Manager

Chris Zidak

19 Undertake a strategic review of shopping centres
in Maroondah and develop a Community
Shopping Centre Strategy

A prosperous and learning community

Work continued throughout the year on a strategic review of Maroondah's
neighbourhood and local shopping centres. Boundaries were mapped for

31 centres and a comprehensive audit of above ground infrastructure was
undertaken in December 2019 and January 2020. While completion of the

Strategic Shopping Centres Review has been delayed due to the impact of In Progress

COVID-19, recommendations have been made on infrastructure renewal
in a number of local centres in 2019/2020. Funding has been obtained
from the Victorian Government to deliver a variety of works to support the
activation of the Eastfield Shopping Centre in Croydon South and the
Victorian Government pilot for 20 minute neighbourhoods.

Strategy &
Community

Business &
Development

Chris Zidak

20 Implement the Small Business Victoria Food Act
reforms

Council is participating in updates and consultation opportunities with the
Department of Health and Human (DHHS) regarding Food Act reforms.
This work is complimentary to the Better Approvals Project. This project,
delivered in partnership with Small Business Victoria, identified
improvements to Council's small business permit process across statutory

Development &

Health Local Laws

planning, health, building and local laws. These changes will be In Progress Amenity i'ﬁ;,':if::,c,‘; Kirsten Jenkins
implemented in the third quarter of 2020/21 and will include a customer -
centric design, the introduction of a small business concierge, improved
communication and information on the permit process.
21 As part of the Croydon Community Precinct Integration of Customer Service within the Croydon Library occurred in
development, plan and deliver the Croydon library November 2018 and will serve as a working model in preparation for the Corporate Re‘éegfst:::f"y Dale Mulr
integrated Customer Service Project new hub within the Croydon Community Wellbeing Precinct into the future. g Services Service
22 Commence development of an Arts and Cultural A review of the Arts and Cultural Development Strategy 2014-2018 was
Development Strategy 2019-2023 undertaken in 2018 and the timeframe for the next Strategy was adjusted
g to the 2020-2025 period. The siralegy was endorsed by Councilin March ~ Complete v/ 201920 Sooed/®  Commnty | Debra styles
> 2020 but the launch of the new strategy has been delayed due to COVID-
s 19 restrictions.
g ‘E 23 Establish a new Arts Advisory Committee and The Maroondah Arts Advisory Committee comprises three Councillors and
: E implement new public art across Maroondah in seven industry representatives. Established in May 2018, the Committee
EE accordance with Council's Public Art Policy meets quarterly has recently contributed to the development of the Complete v/ Strategy & Community Debra Styles
g 8 Maroondah Arts and Cultural Development Strategy 2020-2025; directions P Community Services d
g for new Public Art commissions; and ideas for the growth and display of
E Council's Art Collection.
< 24 Complete the $15m Karralyka Centre Design has commenced for the $15m Karralyka redevelopment. It is Operations
| redevelopment anticipated that construction will commence in 2022/23. In Progress Infrastructure & Assets Steve Mcintosh

C(.a uricir miall £
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# Council Plan Prio
Qutcome uncil Plan Prio

s Comment

yyaroondah

City Council

roads and intersections and major public
transport enhancements

including freeway connections, upgrade to arterial the next financial year in order to reflect this.

& Engagement

5 25 Further develop the programming and profile of  The Ringwood Arts Precinct consists of a network of indoor and outdoor
:; the Ringwood Arts Precinct formal and informal facilities and sites. Current areas of focus include a
= guided Urban Art Tour including indoor and outdoor street art and public
E E‘ art works commissioned by QIC and Council. The tour has been
28s developed in partnership with Eastland with first tours undertaken in Strategy & Community
T g December 2019, Other sites for arts development have included identified ™~ 109"eSS (& Community Services Debra Styles
o] locations along Maroondah Highway in Ringwood, the first of which
E received public art treatment to address amenity and graffiti issues (Minna
£ Leunig's painted mural ‘The Anthropocene’).
<
26 Finalise the Maroondah Vegetation Review and Council adopted the Maroondah Vegetation Strategy on 16 March 2020,
repare planning controls for inclusion in the Implementation of the actions within the Strategy, including background ’ Strateqy & Integrated
Ipﬂalior\dpah Plarﬁning Scheme work to support the revised planning controls, is now underway. Complete = v 2019-20 Comm?ﬁ:ily Pla?lning Srant Meyer
- 27 Work in partnership to undertake renewal works The renewal of Dandenong Creek shared trail from Colchester Road to
= on the Mullum Mullum and Dandenong Creek Dorset Road was completed in April 2020. The Mullum Mullum Creek
g shared trail shared trail renewal project has been impacted by COVID-19 and deferred _ _
E until 2020/21. Funding has been allocated to complete design of the In Progress Dev::z:w:m& Bﬁiﬂﬁ:eggﬁis Andrew Taylor
8 Mullum Mullum Creek shared trail as well as construction of Stage 1 of the Y e
§ renewal works between Oban Road and Kalinda Road.
[=3
g 28 Introduce an environmentally sustainable A draft Environmentally Sustainable Development Policy is currently being Strateqy & Intearated
: development policy into the Maroondah Planning prepared with the intention of seeking authorisation from Minister for In Progress - Commﬁ‘;iw PIa?lning Grant Meyer
- Scheme Planning for public exhibition in August 2020,
s 29 Tender and implement contracts for waste The early stages of consultation for the Waste Management Strategy has
5 collection, landfill and the receipt and sorting of been completed and research is being undertaken which will inform the
= recyclables to meet community need and Action Plan. New contracts for waste collection, landfill and the receipt and
3 expectations across all waste streams as sorting of recyclables are being researched. Current contractual
: identified in the Waste Management Strategy 2019- arrangements have been extended by twelve months as a result of the In Progress < Corporate Finance & Tony Rocca
2029 coronavirus (COVID-19) pandemic. With the Victorian Government's new Services Governance
Circular Economy Palicy having been released, officers are now ensuring
that the Strategy and contracts align with the directions of this policy. This
will be presented to Corporate Management Team by end of July 2020 for
preliminary discussions.
P 30 Advocate to the Commonwealth and Victorian Council has continued its advocacy campaign to State and Federal
] ﬁ Fl Government for provision of new and upgraded  Members and Ministers for a range of key priority transportation projects.
§ 2E major transpertation infrastructure in Maroondah; This is an ongoing activity of Council so the due date has been shifted to ) Communications
5] g E In Progress Executive Office Sherryn Dunshea|
238
n
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31 Accelerate Council's footpath construction
program

community

~omment

Council has continued the implementation of its footpath construction
program to provide improved pedestrian safety. The 2019/20 footpath
construction program comprises of the following: Armstrong Road in
Heathmont (shared path on west side of road); Barkly Street in Ringwood
(between New Street and Maidstone Street); Macey Grove in Ringwood
North {on both sides of the road); Rosebank Ave in Ringwood North (on
both sides of the road, i.e. Warrandyte Road to Through Street and
Warrandyte Road to Macey Grove); Termrigal Close in Ringwood North (on
both sides, i.e. Oban Road to Lockhart Road and Oban Road to end of
court bowl); Marwarra Street in Ringwood East; llloura Avenue in
Ringwood East in conjunction with flood mitigation works (between Tweed
Street and Alexandra Road); and Windsor Road in Croydon (between
Hewish Road and Lacey Street). The total value of works completed was
$789,000 and the total length of footpath constructed was 3.49kms.

In Progress

ﬂyaroondah

City Council

Development &
Amenity

Engineering &
Building Services

Andrew Taylor

32 Implement the Maroondah Carparking Framework
action plan

le and

An

The Maroondah Parking Framework and Action Plan was adopted by
Council in March 2019. A review of the Ringwood and Croydon parking
strategies and the Ringwood Metropolitan Activity Centre Parking Permit
Policy is underway and expected to be completed 2020/21. A parking
guideline resource has been developed and is available on Council's
website. Other framework actions are expected to be implemented within
2020/21. The Ringwood and Croydon Parking Strategy preliminary review
is complete with internal consultation currently underway. The timing for
the external consultation has been impacted by COVID-19 and is now
scheduled to be completed after the October 2020 Local Government
Council election.

In Progress ()

Development &
Amenity

Engineering &
Building Services

Andrew Taylor

33 Undertake the renewal of New Street in Ringwood,

including flood mitigation works, between
Maroondah Highway and Sylvia Grove

Project consultation on the New Street renewal and flood mitigation works
is complete. Design is progressing but has been delayed by three months
due to complexity of design issues associated with the drainage
component, and the substantial increase to the extent of road renewal
waorks required. The overall project timing has been impacted by COVID-
19, with construction works now expected to commence in 2020/21.

In Progress

Development &
Amenity

Engineering &
Building Services

Andrew Taylor

Undertake a municipal wide review of Council's
neighbourhood character and heritage controls

The Meighbourhood Character Study will be reported to Council in August

2020. Heritage controls for the Jubilee Park Precinct and 3-5 Wonga Road

are with the Minister for Planning for final approval. The Municipal Heritage Complete
Study Stage 2 list of properties that meet the Heritage Council criteria for

heritage protection has been completed.

v 2019-20

Strategy &
Community

Integrated
Planning

Grant Meyer

35 Complete the Lincoln Road upgrade, east of

Dorset Road, Croydon

An attractive, thriving and well built
community

The first stage of the upgrade of Lincoln Road in Croydon (between Hull
Road and Domoch Court) has been completed. The works included
reconstruction and widening of the road, kerb and channel, drainage
upgrades, bicycle lanes, installation of street lighting and improvements to
the service roads. The second stage of the Lincoln Road upgrade works
(from Domoch Court to Dorset Road), commenced in February 2020 and
is expected to be completed in August 2020. The works will include
reconstruction and widening of the road, kerb and channel, drainage
upgrades, bicycle lanes, installation of street lighting, pedestrian operated
signals at Mount View Parade and improvements fo the service roads.

In Progress ()

Development &
Amenity

Engineering &
Building Services

Andrew Taylor

17-2021 (Vpnr 2201 Q/?ﬂ) Prinriry Action Progress Renart - Qragriend 201 9/20

Dagp 1

D5 |




ATTACHMENT NO: 1 - COUNCIL PLAN 2017-2021 - PRIORITY ACTIONS PROGRESS REPORT - ITEM
QUARTER 4, 2019/20

Council Plan 2017-2021 yyaroondah 20 I

Year 3: 2019-20 - Priority Actions City Council MARGONDAH

Maroondah 2040

Council Plan Prio st s Comment
Qutcome

36 Work in partnership to implement the Greening Council has received authorisation from State Government to exhibit two
the Greyfields Project to facilitate a sustainable Greening the Greyfields planning scheme amendments and this is
approach to urban redevelopment in identified anticipated to occur in early 2021. In Progress (2 S;r;ﬁﬂ‘;; I;ﬁ:?‘:;egd Grant Mayer
residential precincts

37 Develop and implement the Flood Mapping A Flood Mapping Communications Plan is in development, however the
Communications Plan project timing has been impacted by COVID-19. It is expecled that the
plan will be further developed in 2020/21 following the Council election in
October 2020. Information on Council's emergency response during flood

events, including properties subject to flooding, is available on Councils  In Progress Development &~ Engineering &

Andrew Taylor

Waebsite (Municipal Emergency Management Plan page) through a link to Amenity | Bullding Servicss
the Victorian State Emergency Service (SES) website (Maroondah / SES
Local Flood Guide).
38 Develop and commence implementation of Enhancement Plans are currently being developed for Eastfield Park, N Operations
priority open space and public realm Dorset Recreation Reserve and Ainslie Park Reserve. In Progress () Infrastructure & Assets Steve Mclntosh
z enhancement plans Leisure
5 39 Implement the new Ringwood Activity Centre FPublic exhibition of the Planning Scheme Amendment (C130) has been
E Masterplan into planning processes completed. A Planning Panel is scheduled for July 2020 where In Progress. (© Strategy & Integrated Grant Meyer
G submissions will be considered. It is anticipated the Panel's report will be = Community Planning
% received by Council in September 2020.
o 40 Continue the upgrade of drainage including flood Work has continued on the Scenic Avenue catchment area in Ringwood
E mitigation works in the Scenic Avenue catchment East. This project has been undertaken in stages due to the complexity of
o in Ringwood East the works. The works involve the upgrade of Council's easement drainage
& infrastructure through the rear of properties to provide 100-year flood InP Development& Engineering& | /. o
g protection. Design of the next stage of the Scenic Avenue upgrade was nrrogress i Amenity Building Services | "NOrSW TAYOr
% completed in 2019/20, with construction rescheduled for 2021/22 due to
s COVID-19 budget implications.
2
';;'5, 41 Work in partnership to develop flood mitigation  Development of flood mitigation solutions for the Croydon Central
g solutions for the central Croydon area drainage catchment area is continuing. A flood mitigation works
s prioritisation framework and program of works for 2020/21 is currently in In Progress Development&  Engineering& | , . Taylor
development. Timing of the works will be subject to COVID-19 budget Amenity Building Services

implications, with the majority of works anticipated to be rescheduled from
2020/21 1o 2021/22.

42 Accelerate Council's drainage improvement During 2019/20, Council has continued the implementation of its drainage

program improvement program. With a value of $2.56 million, a range of works are

to be delivered, including drainage improvement works in Hender Sireet in
Ringwood East; easement drainage construction in Todd Court in
Croydon,; easement drainage upgrades in Vine Street in Ringwood, Stage In Progress ) Development &  Engineering &
1 flood mitigation construction works in the Acacia Catchment in g = Amenity Building Services
Ringwood; flood mitigation works design in New Street in Ringwood; and
implementation of a drainage relining program. The drainage program for
2020/21 is currently being developed.

Andrew Taylor

43 Commence preparation of a new Croydon Background research into the issues affecting Croydon Major Activity
Structure Plan Centre (CMAC) is well underway with a range of technical studies nearing In Progress Strategy & Integrated Grant Meyer
completion. Detailed community engagement will occur from early 2021. g Community Planning
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44 Commence the Croydon Community Precinct A draft masterplan for the Croydon Community Wellbeing Precinct has _
development (subject to funding) been presented to the community for consultation. Comments are being | Progress  (©) Im?;;i::;i: & Aesets Steve Melntosh
collated in order to facilitate a revised draft masterplan to incorporate = Lelsure
community feedback.
45 Work in partnership to implement the Tarralla Council is working in partnership with Melbourne Water, Yarra Valley
Creek Connects project Water and the Department of Environment, Land, Water and Planning
(DELWP) on the project design and construction of the Tarralla Creek
Connects project. Staging and timing of the project construction is being
determined based on available funding. Design development, in In Progress
partnership with Melbourne Water, is progressing with the first stage of
construction expected in 2020/21.The project scope has been expanded to
include a recently funded stormwater harvesting element.

community

Development &  Engineering &

Amenity Building Services Andrew Taylor

An attractive, thriving and well built

46 Continue implementation of the Corporate Council's corporate volunteering program has been implemented and
Volunteering Program that recruits, promotes and forms a component of Council’s broader volunteering program that
manage volunteers who support the provision of continues to deliver posilive outcomes to the Maroondah community, while  Complete  v*  2019-20 Csjri?;t: Worl;pgsﬁul::w'e Stephen Bishop
services and community activities simultanecusly fostering community spirit and social cohesion.

7Investigate and implement additional female Works to provide additional female changing facilities have been
changing facilities at local sporting venues completed at HE Parker Pavilion in Heathmont and Quambee Pavilion in
Warranwood. Design works have commenced at Cheong Pavilion in Operalions
Croydon South; Ainslie Pavilion in Croydon; Proclamation Pavilion in In Progress () Infrastructure & Leisure Tim Cocks
Ringwood; and design will commence for Springfield Pavilion in Croydon Leisure
later in 2020/21. Works at Griff Hunt Pavilion in Croydon North have been
delayed until mid-2020.
48 Develop and commence implementation of a new Council adopted a new Disability Policy and Action Plan 2019-2021 in April
Disability Policy and Action Plan 2019, The Plan incorporates a range of initiatives across the breadth of
Council operations to remove barriers to discrimination and meet the
legislative obligations for people with disabilities, their families and carers.
A range of actions were undertaken by Council service areas during Year |n Progress
2 of the Plan in 2019/20 across themes of social and economic inclusion,
services and information, design, infrastructure and transport, and
advocacy and leadership. A report will be prepared for Council during the
latter stages of 2020.
49 Commence development of an Active and Healthy Council's Active and Healthy Ageing Initiative 2015-2020 is currently being
Ageing Strategy 2020-2024 reviewed and consultation has commenced for the next Healthy Ageing
Plan has commenced. It is anticipated that the Plan will be incorporated In Progress
into Council's Liveability, Wellbaing and Resilience Strategy. The Strategy
is due for completion in 2021.
50 Commence development of a Children and Council has undertaken an extensive engagement process during 2019/20
Families Strategy with over 5,000 community inputs. This consultation will inform both
Council's new Children and Families Strategy and Action Plan, and the
new Action Plan for Council's existing Youth Strategy.

™ Strategy & Integrated

Community Planning Grant Meyer

An inclusive and diverse community

Strateqy & Community

Community Services Debra Styles

Strategy & Community

In Progress Community Services

Debra Styles
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51 Progress Council’s digital transformation that Council's digital services transformation is driven by three key business
enables innovation and improved Customer drivers: (1) the Realm Extension project, (2) the Operations Centre
Service delivery models including access to redevelopment, and (3) the associated mobilisation and transition
information, engagement and online payments arrangements. A broad range of projects are currently in progress to

support the sustainable delivery of these outcomes. A key scope of work
recently completed is the development and adoption of a new IT Strategy
that will underpin Council's core service delivery to the community and
ensure future initiatives are closely aligned with the organisations identified
objectives. A key initiative delivered earlier this financial year was the
successful implementation of an industry and sector wide best practice
approach to mobilising Council's workforce. This initiative has successfully
built upon foundational work completed in the previous financial year and
has provided Council with the criical mobile services and capabilities
needed to support the continued delivery of core services to the
community during the pandemic response.

Corporate Information
Services Technology

In Progress Les Schneider

52 Update Council's administrative facilities The Operations Administration building was completed in December 2019 . Operations

and Realm Extension is scheduled for completion in mid-2020. In Progress () 2019-20 '”f’afff“d”'e & Assets Steve Mclntosh
eisure

53 Engage the community in undertaking an interim  The Maroondah 2040 Refresh was adopted on 22 June 2020 following a
review of Marcondah 2040: Our future together four-week period of public exhibition. The Vision was developed following
background research and community engagement over an 18 month
period. This involved Council directly working with a range of stakeholder
groups and advisory committees to refine policy directions and future
priorities.
54 Participate in an Electoral Representation Review The Electoral Representation Review was completed by the Victorian
as mandated by State Government in the leadup  Electoral Commission (VEC) on Wednesday 23 October 2019. The new
to the 2020 Local Government elections electoral structure of Marocondah City Council will be formally gazetted in Complete v 2019-20
July 2020 in accordance with the new Local Government Act 2020

Strateqy & Integrated

Complete v 201920 mmunity Planning

Grant Meyer

Corporate Finance &

N Tony Rocca
Services Governance y

A well governed and empowered community

55 Undertake a review of Council’'s Community The date for completion of the Community Engagement Policy has been
Engagement Policy shifted from 2019/20 to 2020/21 in accordance with the requirements of
the Local Government Act 2020 Implementation Plan. Initial community _
consuliation was undertaken in November 2019 at Maroondah Festival ~  In Progress (L)) Executive Office C:'Enm[;;';;::;_s Sherryn Dunshea
and internal consultation will be undertaken in 2020. The Policy must be
adopted on or before 1 March 2021.

56 Develop a new Customer Service Strategy that The development of the new Customer Service Strategy is scheduled to

will continue to advance Council's commitment to commence in mid-late 2020. - Cerporate Reverue Property )
In Progress ) & Customer Dale Muir

Services .
Service

be highly responsive and customer focused

57 Review the current use of CCTV for its Funding was approved for the purchase of new CCTV cameras. A review
effectiveness in controlling waste dumping of appropriate functions and models is currently being undertaken and
new policies and procedures have been developed to guide their use in
monitoring the dumping of waste

Health Local Laws,
& Emergency Kirsten Jenkins
Management

Development

Complete v 2019-20 Amenity
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58 Develop and implement the Workforce People and Work has commenced on the overarching themes for the Workplace

Culture Plan 2021-2025 that provides a road map
for the development, implementation, review and
measurement of services, activities and systems
that enable the organisation to deliver exceptional
results

Project

Progress Comment Status

People and Culture Plan 2021-2025. Further internal consultation will be

undertaken before the overall plan is finalised. The Plan will incorporate

development of detailed annual action plans as the basis for prioritising In Progress
activities in order to optimise organisational outcomes.

(o)}
Track

/\l]aroondah

City Council

Target
completion

Directorate

Corporate
Services

Service Area

Workplace People!
& Culture

MAROONDA

Responsible
Manager

Stephen Bishop

d and

A well g

Advocate for Maroondah to become a "Smart
City"

The term ‘smart cities’ has emerged in recent years to describe the
transformative effect modern technology is having on the way urban
infrastructure is used, operated and managed. Council commenced a 12-
month Smart City pilot project in June 2020. The pilot includes the
installation of two gateways and three types of LoRaWAN Internet of
Things (loT) smart sensors fitted to a range of community assets to
capture real time data about capacity and usage. The sensors include: a
bin sensor to monitor usage and capacity, a carpark sensor to monitor the |n Progress
usage, and people counters to monitor visits and duration of visit. It is
anticipated that the pilot will demonstrate how Council can better: collect
real time data about asset capacity and use, identify usage patterns and
trends for improved asset efficiency and service provision, advocate for
community needs and interests based on data findings and community
feedback, and promote evidence-based, transparent decision making.

Development
and Amenity

Operations
Infrastructure &
Leisure

Engineering &
Building Services

Assels

Andrew Taylor

Steve Mcintosh
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ITEM 2

Sustainability Strategy 2021 to 2030 - Community engagement

overview
Project Stages Engagement Objective Types of engagement activities
Research Phase | To gather necessary information Engagement activities will be focused on
(July -Dec 2020) _to dev_elop a Dlscussu_)n Paper Fargeted direct con\rerls.atlon's with key
including understanding the internal stakehalders, including MEAC, and
role and purpose of the external interest groups that can provide
Strategy, context changes, and input into the discussion paper such as
benchmarking against best Sustainability Victoria, Melbourne Water,
practice. industry bodies, and universities.
Discussion To assist in developing a clear Inviting public comment and feedback
Paper vision for the Strategy, to through traditional engagement activities
et e develop a list of prioritised (including social media, Maroondah in
2021) actions to incorporate in the Focus, YourSay Maroondah).
next Strategy, and to
&Ys "~ . Targeted workshops, discussions and
understand Council’s role in ) . N ,
facilitating community actlon. direct email communications with key
stakeholders including MEAC, hard to
reach groups, active community
sustainability groups, and businesses.
Staff engagement including a survey to
identify actions and success stories.
Draft Strategy | To get community buy-in for the Inviting public comment and feedback on
(April -May draft Strategy prior to taking it previous submissions through traditional
2021) to Council for approval. engagement activities (including social
media, e-Newsletter, Your Say
Maroondah).
Strategy To inform an energised and Promotional activities to introduce the
Adoption engaged community of the new community to the new strategy, including
(uly 2021) Strategy, and to support their case studies on the website, social media
participation in the and Maroondah in Focus.
implementation of the Strategy
in the future.

| Maroondah Sustainability Strategy 2021 to 2030 Update
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ITEM 3

PHOTO

Acknowledgement of Country

Maroondah City Council in the spirit of Reconciliation, acknowledges the Traditional Owners of
the land now known as Maroondah, where Indigenous Australians have performed age old
ceremonies.

We acknowledge and respect their unique ability to care for Country and their deep spiritual
connection to it. We honour and pay our respects to their Elders, past, present and emerging.

Children and Families Strategy - Public Exhibition Outcomes and Adoption
of the Strategy

Page 112
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ITEM 3

Welcome!

Maroondah City Council wants every child in Maroondah to be happy, healthy and thriving. Council values
our children and their families, and we are committed to ensuring they all have the opportunities and
support they need to make that aspiration a reality.

Fulffilling this commitment will require collective effort, hard work, investment, and above all a dedication to
prioritising the best interests and wellbeing of our children and their families.

Council's Children and Families Strategy intends to make children and their families a priority in
Maroondah. This Strategy is Council’'s commitment to creating a connected community where all children
and their families thrive.

Developing the Children and Families Strategy

The development of the Children and Families Strategy was informed by extensive community consultation,
service reviews, service infrastructure needs analysis and research from 2018 to 2020. This has
established a strong evidence base with the needs and strengths of Maroondah’s children and their families
at its heart.

* . .
® ®
. hd . - ¢
C i Service C lldrgq and
C;nn;::t?:il;‘:w Service Reviews Infrastructure Research Families
‘ Needs Analysis Strategy
@ ® 2020
o°0
. .
Purpose

The Children and Families Strategy provides clear strategic direction to guide and focus Council's work with
and for children aged 0 to 12 and their families who live, work, study or play in the City of Maroondah. Itis
Council's key strategic document regarding children and their families.

The Children and Families Strategy seeks to:
» Support Council to raise the wellbeing of Maroondah's children and their families
» Utilise a strong evidence base to help Council meet the needs and aspirations of Maroondah’s
children and their families
» Actively engage children and their families in the development of the Strategy and its Action Plans
Guide and focus Council’'s work with and for children and their families into the future

Scope
The Children and Families Strategy is a Council-wide strategic document that:
» Encompasses all children aged 0 to 12 years and their families who live, work, study or play in the
City of Maroondah
» Sits alongside Council’s Youth Strategy to provide continuous and aligned strategic planning for
children and young people from birth to 25 years and their families
» Aims to guide Council’s partnerships and collaboration with organisations or groups outside of
Council, while not directing their work
+ Commences in 2020 but does not have a set end-date and will instead be reviewed every two years
and renewed as and when required.

]
CHILDREN AND FAMILIES STRATEGY| 3

Children and Families Strategy - Public Exhibition Outcomes and Adoption
of the Strategy
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Our role with children and families

At Maroondah City Council, our role is to:

Deliver services that meet the needs and expectations of the Maroondah community

Advaocate on behalf of community needs to other levels of Government

Facilitate the delivery of outcomes by working in partnership with residents, businesses, community
organisations and key stakeholders."

The Municipal Association of Victoria describes the role of Councils across the early years as largely
focusing around five main areas:

Planning and coordination - acting as a key coordination point and community planner in early
years

Service provision - delivering a range of early years programs, activities and initiatives

Facility planning - planning, providing and maintaining a range of early years infrastructure
Advocacy - lobbying and advocating to state and federal governments and other key stakeholders
on behalf of early years programs, young children and their families

Strengthening community capacity - facilitating community connections and community
participation in decision-making, including vulnerable families.?

Council embraces each of these roles in our work with and for children and their families, and extends them
beyond the early years to cover all children aged 0-12 years and their families.

Our guiding principles

Council’'s range of services for children and families is guided by different practice frameworks and
research, including the Early Childhood Australia Code of Ethics, the Maternal & Child Health Framework,
the National Quality Framework and the science of positive psychology.

Cur guiding principles underpin all of Council's work with and for children and their families:

1.
2.

10.

Best interests - The best interests and wellbeing of the child are paramount.

Diversity and Culture - Diversity and culture are recognised, respected and celebrated, and all
children and their families are valued members of the community.

Equity and Inclusion - All children and their families can benefit from accessible and inclusive
services and opportunities. The needs of children and families experiencing vulnerability or
disadvantage will be prioritised in all services.

Engagement - Children and their families are actively engaged and consulted as citizens whose
views are respected and valued.

Family-centred - Families and loving healthy relationships are recognised as central to children's
health and wellbeing, and important to a healthy community. Families come in many different forms
and are respected and supported in their diversity.

Strengths-based - The strengths of children and their families are recognised, understood and
leveraged.

Play - Play is recognised as a fundamental element of healthy development and learning.
Sustainability - Respect for the environment and our interconnection with nature is fostered.
Safety - All children have the right to be and feel safe, in all settings.

Haolistic approach - Children live within a broader community of interconnected systems and

services, and all parts must work together to effectively support children, their families and each
other.

CHILDREN AND FAMILIES STRATEGY| 4

Children and Families Strategy - Public Exhibition Outcomes and Adoption
of the Strategy
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Our context

Council's work with and for children and their families is shaped and influenced by a number of key
government plans, policies and reforms at the National, State and local level.

National

State

Local

United Nations Convention on the Rights of the Child, ratified by the Australian Government in 1990

The Early Childhood Reform Plan 2017 - Education State

Supporting Children and Families in the Early Years - A Compact between Department of Education
and Training, Department of Health and Human Services and Local Government 2017-2027
Roadmap for Reform: Strong Families, Safe Children (DHHS, 2016)

Family Violence 10 Year Plan

Maternal and Child Health Memorandum of Understanding 2017-2020

Maternal and Child Health Service framework, incorporating standards and guidelines

Australian Children’s Education and Care Quality Authority (ACECQA) National Giuality Framework
Child Safe Standards

Reportable Conduct Scheme

Charter of Human Rights and Responsibilities Act 2006

Victorian Aboriginal and Local Government Action Plan

Child Friendly Cities and Communities

The introduction of funded 3-year-old kindergarten

Maroondah 2040: Our future together

Council Plan and Budget

Related Council plans and strategies, including the Municipal Public Health and Wellbeing Plan
(Liveability, Wellbeing and Resilience Strategy - in progress) and the Youth Strategy

D)
‘ % MAROONDAH

In 2040, Marcondah will be a vibrant and diverse city with a healthy and active community,
living in green leafy neighbourhoods which are connected to thriving and accessible activity
centres contributing to a prosperous economy within a safe, inclusive and sustainable
environment.?

The Children and Families Strategy links to all eight of the Maroondah 2040 outcome areas.

I — |
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Children and their families in Maroondah

Our city

The City of Maroondah sits in Melbourne’s outer east, 22 kilometres from the central business
district.

The Traditional Owners of the land now known as Maroondah arrived approximately 40,000 years
ago. European settlers arrived in the 1830’s and commenced using the land for grazing cattle. ¢
The City of Maroondah includes the suburbs of Bayswater North, Croydon, Croydon Hills, Croydon
North, Croydon South, Heathmont, Kilsyth South, Ringwood, Ringwood East, Ringwood North and
Warranwood. The City also includes small sections of Kilsyth, Park Orchards, Vermont and Wonga
Park.

Our community

The estimated population of Maroondah is 118,558 residents (as at 30 June 2019).°
In 2020, approximately 20,077 children aged 0-12 years live in Maroondah, representing
approximately 16.6% of Maroondah's resident population, or one in six of our residents
By 2040, this number is estimated to increase to approximately 22,628 children, an increase of
12.7%.7
In 2016, 136 Aboriginal and Torres Strait Islander (ATSI) children aged 0-11 years were living in
Maroondah, equating to 24% of the ATSI population in Maroondah.®
In 20186, 1160 or 6.9% of children aged 0-11 years living in Maroondah were born overseas.
Between 2011 and 2016, the number of children aged 5 to 11 years born overseas increased by
839 or 38.2%.°
In 20186, 3200 or 18.9% of children aged 0-11 years living in Maroondah spoke a language other
than English at home. Between 2011 and 2016, the number of children aged 0 to 11 years who
spoke a language other than English at home increased by 1431 or 81.3%.'°
In 201116, 8,092 people in the City of Maroondah provided unpaid care for children other than their
own.
In 2016, 3629 children aged 0-14 living in Maroondah lived in low income households.'?
In 2018, the Australian Early Development Census found that 17.8% of Maroondah children
measured in their first year of full-time school were developmentally vulnerable in one or more
domains {(compared to 19.9% for Victoria), and 8.2% of children were developmentally vulnerable in
two or more domains (compared to 10.1% for Victoria). For each individual domain:
o Physical health and wellbeing - 82.5% of children were developmentally on track (compared
to 81% for Victoria)
o Social competence - 81% of children were developmentally on track (compared to 77.3% for
Victoria)
o Emotional maturity - 78.5% of children were developmentally on track (compared to 77.7%
for Victoria)
o Language and cognitive skills (school-based) - 85.5% of children were developmentally on
track (compared to 84.6% for Victoria)
o Communication skills and general knowledge - 83.8% of children were developmentally on
track (compared to 79.4% for Victoria)."®
In 2018-19, 1156 family violence incidents in Maroondah were reported to Victoria Police, equating
to a rate of 970.9 per 100,000 population - compared to 1,253.3 for the state of Victoria. Across the
state, children are present at approximately 31% of incidents.™
Rate of children in Victoria who were the subjects of substantiated child protection notifications in
2018-19:
o <1 year-27.8 per 1000
o 1-4 years - 14.1 per 1000
o 5-9 years - 13.1 per 1000
o 10-14 years - 13.4 per 1000
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The proportion of children with special health care needs in 2013 in Outer Eastern Melbourne was
21.6%, compared to the Victorian average of 18.1%.¢

In 2017, the proportion of children attending the 3.5 year MCH ages and stages visit in Maroondah
was 72.5% compared to the Victorian average of 62.9%."”

The proportion of children who do the recommended amount of physical activity every day in Outer
Eastern Melbourne in 2013 was 63.0%, compared to Victorian average of 62.2%.'*

In 2017, the percentage of Victorian children aged 5-12 who are active for 60 minutes a day was
59.4%, down from 62.2% in 2013.1°

Across Australia, almost one quarter (24.9%) of children aged 5-17 years were overweight or obese
in 2017-18 (17% overweight and 8.1% obese). The rates were similar for boys and girls and this has
remained stable over the last ten years.?°

In 2018, ;18.2% of Victorian children aged 5-12 exceed recommended screen time (up from 17.7%
in 2013).%"

The kindergarten participation rate in Maroondah in 2018 was 92.6%, compared to the Victorian
average of 92.1%.%

The proportion of children at school entry with emotional or behavioural difficulties in Maroondah in
2018 was 4.9%, compared to the Victorian average of 5.6%.2°

Nationally, the Second Australian Child and Adolescent Survey conducted in 2013-14 found that:

o For children aged 4-11 years, 13.6% had experienced a mental disorder in the previous 12
months (10.6% of females and 16.5% of males).

o For both females and males, attention-deficit/hyperactivity disorder (ADHD) was the most
common mental disorder overall, followed by anxiety disorders, major depressive disorder
and conduct disorder.

The proportion of grades 5 and 6 students who reported feeling connected to school in Maroondah
2015 was 89.2%, compared to the Victorian average of 84.8%. For years 7-9, this decreased to
63.8% in Maroondah, compared to the Victorian average of 62.3%.%°

The percentage of grade 5 and 6 students who feel socially connected and get along with their
peers in Maroondah in 2015 was 77.3%, compared to the Victorian average of 69.4%.2¢

The proportion of children in grades 5 and 6 who reported being bullied in Maroondah in 2018 was
11.5% (down from 15.5% in 2017), compared to the 2018 Victorian average of 15.9% (also down
from 19.5% in 2017).%
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Our consultation

What we did

Children:

- Wellbeing Survey for students aged 9 to

12 years™*
- Consultation Groups

- Children's "Tell Me A Story" Competition

Service Providers and
School Staff:

- Service Provider Survey

- Wellbeing Survey for
school staff*

Parents and Carers:

- Wellbeing Survey for parents and carers*

- Consultation Groups

- Maraondah City Council Client Survey

- Maternal and Child Health hardcopy form

- Engagement activities at Council events

Over 3000
participants

General:

- Your Say Maroondah
online ideas board

- Engagement activities at
Maroondah Festival

Across the range of consultation methods, Council engaged with over 3000 children, parents and carers,
school staff and service providers. Comprehensive reports® # detailing the full findings of these
consultations are available on Council's website.

*Wellbeing Surveys were conducted in partnership with the Victorian Department of Education and Training
and The University of Melbourne’s Centre for Positive Psychology.

What we found

What our children told us

What makes our children

happy?

¢ Animals

e Playgrounds

* Nature play and access to
nature spaces
Being with friends and family
Kindness or helping
behaviour

What makes our children feel
sad?

+ Antisocial behaviour and
conflict

Rubbish and pollution

Sad events or emotions
People being hurt or injured
Loneliness and not having
friends

Challenges faced by our
children

Friendships

Being alone

Managing emotions
Bullying

School or study problems

What does wellbeing mean to
our children?

+ Being happy

Feeling safe

Having good mental heath
Being physically healthy
Having friends to share the
ups and downs of life

Measuring our children’s

wellbeing

= QOur upper primary school
children have high cognitive,
economic, psychological and
social wellbeing

» Areas for improvement are
physical wellbeing including
poor sleep, and high levels
of emotional wellbeing risks
including depression,
anxiety, stress and anger

How can we improve life for

our children and their

community?

= Community support,
showing kindness,
acceptance and respect

» Places to play sport

» Nature spaces and caring for
the environment

¢ Pets and experiences with
native and domestic animals
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What our parents and carers told us

What are the best things about
being a parent/ carer in

Maroondah?
+ Watching children develop
and grow

Local green spaces
Social connection and
support groups

¢ Love of the family

Challenges of being a parent /
carer

» Managing mental health -
their own and their children
Time demands

Sleep deprivation

Financial challenges

Social isolation

Language barriers

What does wellbeing mean to
our parents and carers?
s Having good mental health
s Being physically healthy
» Spending quality time with
friends and loved ones

Measuring parent and carer

wellbeing

* Around 1in 5 experience
high levels of depression

e« Around 1in 5 report high
levels of stress

+ More than 1 in 5 experience
high levels of loneliness

+ Male parents and carers
report lower levels of
wellbeing

What supports would you find

helpful as a parent/carer in

Maroondah?

* Accessible activities in the
local area

» Affordable and accessible
childcare

+ Information about services
available

» Wellbeing support and
education

¢ Support groups for parents

What could be improved in

Maroondah to help raise the

wellbeing of children, young

people and families?

¢ Support groups / Support for
families, children and young
people

» Affordable/accessible
activities and community
events

» Information about services
available and local areas for
families

» Improved infrastructure -
buildings, playgrounds,
paths, public safety

» Education and information
for parents

What our service providers told us

What are the strengths you see

in the children and families

you work with?
Resilience and perseverance
Help-seeking behaviours
Connections and
relationships

* Kindness, prosocial
behaviour

* Sense of, and engagement
with the community

What are the challenges faced

by the children and families

you work with?

+ Mental health issues

¢ Lack of information about
services available

s Family/Domestic violence
and family breakdown

* Language barriers for CALD
communities

What could be improved in

Maroondah to help raise the

wellbeing of children, young

people and families?

s Free events for families

s Accessible mental health
services

¢ Support for vulnerable
families

s Funding of services

s Support groups
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A strategy for the future

Using our strong evidence base, Council has developed the following strategic framework which outlines
the focus for our work with and for children and their families in Maroondah into the future.

Our Vision for Maroondah’s children and their families

Cur vision describes our desired future for Maroondah'’s children and their families:

Maroondah is a connected community where all children and their families thrive.

Our Mission
Council’s core purpose for our work with and for children and their families is:

To raise the wellbeing of all children and their families in Marcondah through collaboration,
advocacy and service delivery.

Our THRIVE Strategic Outcomes

Through the development process, Council has identified six strategic outcomes that we seek to achieve
through the Children and Families Strategy:

) Transformed Service Systems and Spaces
3 Health and Wellbeing

) Respecl and Inclusion

—

Informed and Connected Communities

S

Valuing the Voices of Children

»  Education and Learning for Life

The Key Directions for each Strategic Qutcome describe how Council will work towards these outcomes.

Our Action Plans

The Children and Families Strategy will be supplemented by a sequence of separate two-year action plans
that will sit alongside the Strategy and outline the actions Council will undertake, either individually or in
partnership with others.

These action plans will be developed based on current evidence and consultation, which will ensure that

Council is responsive to changes in the needs and aspirations of children and their families in Maroondah
while maintaining a clear and consistent strategic focus.
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Our THRIVE Strategic Framework

Our Vision:

Marcondah is a connected community where all children and their families thrive

Education and
Learning for Life

All children and their
families in Maroondah will
have opportunities for
high-quality education and
learning throughout life

Valuing the Voices of
Children

All children and their
families are equal citizens
of Maroondah who are
valued and respected

Transformed Service
Systems and Spaces

Maroondah's service
systems and spaces will be
optimised for the benefit
of all children and their
families

Our Mission:

To raise the wellbeing of
all children and their
families in Marocondah
through collaboration,
advocacy and service
delivery

Informed and Connected
Communities

All children, their families
and the professionals who
work with them will be
informed and connected

Health and Wellbeing

The health, wellbeing and
development of all
children and their families
in Maroondah will be
supported and fostered

Respect and Inclusion

All children and their
families in Maroondah will
be respected, safe and
actively included

|
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Strategic Outcome 1 — Transformed Service Systems and Spaces

Maroondah's service systems and spaces will be optimised for the benefit of all children and their families.
Key directions

1.1 Establish Maroondah as a Child Friendly City and Community, where the voices, needs, priorities
and rights of children are an integral part of public policies, programs and decisions

Strengthen and support the children and family services sector in Maroondah

Ensure that Council's infrastructure and open spaces are well planned and placed to meet the
changing needs of Maroondah's children, their families and service providers

1.2
1.3

Strategic Outcome 2 - Health and Wellbeing

The health, wellbeing and development of all children and their families in Maroondah will be supported and
fostered.

Key directions

2.1 Provide accessible local services and opportunities that foster the health, wellbeing and
development of children and their families

2.2 Expand opportunities to support the health, wellbeing and development of children and families in
Maroondah experiencing vulnerability or disadvantage

2.3 Increase community capacity to build the health, wellbeing and development of children and their
families

Strategic Outcome 3 - Respect and Inclusion

All children and their families in Maroondah will be respected, safe and actively included.
Key directions

3.1 Respect, value and celebrate the diversity of children and their families in Maroondah

3.2 Enhance accessibility and inclusion for all children and their families in Maroondah

3.3 Support children and their families to develop and maintain safe, healthy and respectful
relationships
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Strategic Outcome 4 - Informed and Connected Communities

All children, their families and the professionals who work with them will be informed and connected.

Key directions

4.1

4.2

4.3

Effectively promote and provide accessible information about the range of services and
opportunities available to children and their families in Maroondah

Promote opportunities to build community connection and a sense of belonging for children and
their families in Maroondah

Facilitate coordination, networking and information sharing opportunities for professionals who
work with children and their families in Maroondah

Strategic Outcome 5 - Valuing the Voices of Children

All children and their families are equal citizens of Maroondah who are valued and respecied.

Key directions

5.1
5.2

53

Advocate for children to be treated as equal stakeholders in the community, whose knowledge,
experience and views are valued and respected

Actively and effectively engage and consult with children and their families on matters that affect
them and their communities

Advocate for the needs and aspirations of all children in Maroondah

Strategic Outcome 6 — Education and Learning for Life

All children and their families in Maroondah will have opportunities for high-quality education and learning
throughout life.

Key directions

6.1

6.2

Equip children and their families with the knowledge and capabilities to successfully navigate life’'s
opportunities and challenges

Enhance opportunities for children in Maroondah to access high-quality local education and care
services that meet community needs

D —— ]
CHILDREN AND FAMILIES STRATEGY| 13

Children and Families Strategy - Public Exhibition Outcomes and Adoption
of the Strategy

ITEM 3

Page 123




ATTACHMENT NO: 1 - YACS MCH - CHILDREN AND FAMILIES
STRATEGY CAFS - 2020 - FINAL DOCUMENT FOR ADOPTION
BY COUNCIL V2

ITEM 3

Tracking our progress

The Children and Families Strategy will be reviewed every two years to track progress on implementation,
evaluate initiatives, support continuous improvement and innovation, and identify when further review and

renewal of the Children and Families Strategy is required.

In line with each review, a new two-year Action Plan will be developed based on current evidence and

consultation.

Action Plans will be reviewed annually to track progress and results will be reported to Council.

Council will continue to actively engage with children and stakeholders throughout the implementation of

the Children and Families Strategy, ensuring that children and their families are always at its core.
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To contact Council

* phone 1300 88 22 33 or (03) 9298 4598

* SMS: 0480 020 200

* visit our website at www.maroondah.vic.gov.au

* email maroondah@maroondah.vic.gov.au

Translating and Interpreter Service

1314 50

National Relay Service (NRS)

1336 77

K1 MaroondahCityCouncil

[l @CityofMaroondah

& CityofMaroondah

B Maroondah City Council

Moo 2000)
faroonda y
City Council mmﬁd —
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Introduction

The Local Government Performance Reporting Framework (LGPRF) is a key initiative to improve the transparency and accountability of council performance to
ratepayers and to provide a more meaningful set of information to the public. The framework is made up of a range of performance measures and a governance
and management checklist items which together build a comprehensive picture of council performance.

The following report provides the prescribed Local Government Performance Reporting Framework service performance indicator results for end of year
2019/20.

The following status icons may assist in interpreting these service performance results

Result is currently on track / progressing as expected / within expected range for the reporting period

(Q Result is neutral / yet to be finalised / being monitored

Result is currently not on track / not progressing as expected / outside expected range for the reporting period

Result not available / New measure with no comparison available

2 | Local Government Performance Reporting Framework 2019/20 —- QUARTER 4 — Year to Date results
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Provision of animal management and responsible pet ownership services to the community including

@ Animal Management

monitoring, registration, enforcement and education

Service . EoY EoY EoY
indicator/measure Measure expressed as: 2019/20 2018/19 201748 Gomment Status
Timeliness
Number of days taken to action animal . )
Time taken to action  requests Y 1.02 days 1.02 days 1.08 days @
animal requests Expected range: 1 to 10 days
Service standard There has been a slight
% of collected animals reclaimed decrease in animals reclaimed
Animals reclaimed Expected range: 30% to 90% compared to the previous
financial year. This could be
62.55% 76.87% 67.74% attributed to an increase in T@
animals being surrendered or
rehomed. In addition, this
measure now excludes feral
animals.
Service cost The cost of animal management
§ direct cost of the animal management services has also decreased
Cost of animal service per municipal population $4.03 $5.49 $4.94 compared to the 2018/19 @
management service  Expected range: $3 fo $40 ' ) ' financial year; this is mostly
per population attributed to employee vacancies
during the year.
Health and safety This indicator is now measured
Number of prosecuticns as a percentage as opposed
Animal management  Expected range: 50% to 200% 100.0% - standard numeric values. As a @
prosecutions result, historical data is not
available.
Service standards
% of animals rehomed 51.90% IN/A N/A New measure for 2018/20 -
Animals rehomed Expected range: 30% to 90%
Please note that Victorian Government LGPRF changes for 2019/20 financial year have resulted in:
’ the “percentage of animals rehomed” being reported as a new indicator
. the computation for animal management prosecutions now includes “total number of animal management prosecutions”
. feral animals are not excluded from “% of animals reclaimed”
. the “cost of animal management services” now includes municipal population instead of “number of registered animals”.

Lacal Goevernment Performance Reparting Framework 2019/20 - QUARTER 4 — Year to Date results | 3

| Local Government Performance Reporting Framework - Service Indicator Progress Report - Quarter 4, 2019/20

Page 129 |




ATTACHMENT NO: 1 - 2019-20 LGPRF SERVICE INDICATOR PERFORMANCE REPORT - AS AT 30

The combined impacts have led
to a decrease in ulilisation of
aquatic facilities and an increase
in cost per visit.

JUNE 2020
Aquatic Facilities
Provision of indoor and outdoor aquatic facilities to the community and visitors for wellbeing, water
safety, sport and recreation
Service . EoY EoY EoY
indicator/measure S Lt G 2019/20 2018/19 201771 Comment e
Service standard
User satisfaction with  User satisfaction with how Council has .
aquatic facilities perfermed on the provision of aquatic N/A N/A FIOt mgasured during the 2016/20 -
o inancial year.
facilities
Expected range. N/A
Service standard
Number of health inspections per 2 3 2
Health inspections of  Council aquatic facility inspections inspections inspections
aquatic facilities Expected range: 1 to 4 inspections
Utilisation The 2019/20 period faced a
Number of visits to aquatic facilities per number of challenges including;
Utilisation of aquatic head of municipal population 7.57 visits 10.11 visits 8.75 visits challenging weather, frequent
facilities Expected range: 1 to 10 visits closure over the summer period
due to smoke haze, faecal
Service cost incidents and sludge rain.
$ direct cost less any income received Following the summer period
Cost of aquatic of providing aquatic facilities per visit venues were forced to shut down
facilities Expected range: $0 to §30 $0.81 $0 39 $.094 due to the COVID-19 pandemic. Z@

Please note that Victorian Government LGPRF changes for 2019/20 financial year have resulted in:

. aquatic facility costs now shown in external reporting as a combined indicator.
J reportable safety incidents indicator no longer being included in external reports
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%, Food Safety

Provision of food safety services to the community including registrations, education, monitoring,
inspections and compliance

Service EoY EoY EoY
indicator/measure bl T L 2019 2018 2017118 I DI
Timeliness This measure follows a calendar
Number of days taken to acticn food year basis to align with reporting
Time taken to action complaints to DHHS
food complaints Expected range: 1 to 10 days
Days taken to action food
complaints is higher in 2019
2.01 days 1.24 days 1.88 days compared to 2018, this is Z@
attributed to an increase in lower
risk food complaints where the
complainant could not be
contacted. As a result, Council
would have to re-prioritise the
request.
Service standard
% of registered class 1 food premises This measure follows a calendar
Food safety and class 2 food premises that receive an 100.00% 100.00% 98.00% year basis to align with reporting
assessments annual food safety assessment to DHHS
Expected range: 50% to 120%
Service cost $689 36
$ direct cost of the focd safety service $690.11 (Eo"; $639.70 This measure follows a financial
Cost of food safety per registered food premises (EoY 2019/20) 2018/19) o year basis
service Expected range: $300 to §1,200 L
Heaith and safety
" . % of critical ?Dd r'_najor non-compliance This measure follows a calendar
Critical and major outcome notifications that are followed up 100.0% 100.0% 95 06% year basis to align with reporting @
\

non-compliance
notifications

by council
Expected range: 60% to 100%

to DHHS
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<> (Governance

[I ]I Provision of good governance to the community including making and implementing decisions with
=2 eference to community engagement, policy frameworks and agreed practice

—

Satisfaction with Expected range: 40 to 70

Service 5 EoY EoY EoY
indicator/measure Measure expressed as: 2019/20 2018119 201718 Comment e
Transparency The decrease in decisicns made
% of Council resolutions made at closed to the public highlights an
Council resolutions at  meetings closed to the public increase in transparency
meetings closed to Expected range: 0% to 30% compared to YTD 2018/1S. This
the public 6.59% 8.52% 13.74% can be attributed to the reduction
in confidential ‘in-camera’
decisions made at Council
meelings and smaller items on
the Council meeting agenda.
Consultation and
engagement Satisfaction rating out of 100
Expected range: 40 to 70
Satisfaction with 56 58 56
community L
consultation and
engagement
Attendance
% of Council attendance at ordinary and o . o
Council attendance at  special Council meetings 86.47% 88.99% 86.32% @
Council meetings Expected range: 80% to 100%
Service cost
$ direct cqst of the governance service $47,451 $48 960 $45,744 @
Cost of elected per councillor
representation Expected range: $30,000 to $80,000
Decision making
Satisfaction rating out of 100 59 62 59 @

Council decisicns

Please note that Victorian Government LGPRF changes for 2019/20 financial year have resulted in:
. The indicator name ‘cost of governance’ has changed to ‘cost of elected representation’ to better reflect what is measured by the indicator.
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Libraries
Provision of print and digital based resources to the community in a variety of formats including

collection services, e-services, research tools and Interactive learning programs

Service EoY EoY EoY
indicator/measure Measure expressed as: 2019/20 2018/19 2017/18 Comment Status
Utilisation The decrease in physical
Number of physical library library collection usage
Physical library collection item loans per library could be atiributed to the
collection usage collection item 9.15 10.47 10.58 recent social distancing
Expected range: 1 to 9 items loans loans loans restrictions and library
closures due to COVID-19.
Realm was closed from 4
May 2020.
Resource standard
% of recently purchased library
Recently purchased collection that has been €9.81% 72.39% 75.47%
library collection purchased in the last 5 years
Expected range: 40% {o 90%
Service cost
$ direct cost of the library s i -
Cost of library service service per visit $18.59 $18.26 $18.20
Expected range: $10 to $§90
Participation
% of the municipal pepulation o B or PP
Active library members  that are active library members 15.88% 16.26% 16.16%
Expected range: 7% to 40%
Please note that Victorian Government LGPRF changes for 2019/20 financial year have resulted in:
. The ‘cost of library service’ measure now calculates the ‘municipal population’ instead of ‘number of library visits’.
. The indicator name ‘standard of library collection’ has changed to ‘recently purchased library collection’ to better reflect the actual measure.
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Maternal and Child Health
Provision of universal access to health services for children from birth to school age and their families
Ll including early detection, referral, monitoring and recording child health and development

Service ; EoY EoY EoY
indicator/measure __ Me3SUre expressed as: 2019/20 2018119 201778  Comment Status
Satisfaction

% of infants enrolled in the MCH service This measure now replaces
Participation in 4- who participated in 4-week Key Age and 98.17% - - . e -~
week Key Age and Stage visit Participation in first MCH home visit
Stage visit Expected range: 90% to 110%
Service standard

% of infants enrolled in the MCH service s o o
Infant enrolments In ~ Expected range: 90% to 110% 100.99% 101.06% 101.06%
the MCH service
Service cost

$ cost of the MCH service per hour of .
Cost of the MCH service delivered $82.83 $37.20 $71.22
service Expected range: $50 to 3200
Participation

% of children enrolled who participate in o ,
Participation in MCH  the MCH services 76.18% 811% 79.55%
service Expected range: 70% to 100%
Participation

% of Aboriginal children enrolled who
Participation in MCH participate in the MCH service
service by Aboriginal Expected range: 60% to 100% 76.24% 72 63% 69.90%
children

Please note that Victorian Government LGPRF changes for 2019/20 financial year have resulted in:
. The indicator name ‘participation in first MCH home visit' has changed to ‘participation in 4-week key age and stage visit’
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Satisfaction with sealed

Expected range. 5¢ to 100

JUNE 2020
Roads
Provision of a network of sealed local roads under the control of the municipal council to all road users
Service . EoY EoY EoY
indicator/measure Measure expressed as: 2019/20 201819 2017/18 el s
Satisfaction of use
Number of sealed local road requests 115.87 108.04 ) T@
Sealed local road per 100 kilometres of sealed local 98.35 requests
requests requests
requests road :
Expected range: 10 to 120 requests
Condition
% of sealed local roads that are below
Sealed local roads the renewal intervention level
below the intervention Expected range: 80% to 100% 99.08% 97.31% 97.25% @
level
Service cost Cost of sealed local
$ direct reconstruction cost per square reconsiruction per m2 is lower
Cost of sealed local metre of sealed local roads $114.19 $221.08 $87.98 compared to the previcus
road reconstruction reconstructed financial year whilst cost of i
Expected range: $20 to $200 sealed local road resealed per
Service cost m2 is higher compared to the
$ direct resealing cost per square 2018/19 financial year. This is
Cost of sealed local metre of sealed local roads resealed due to the nature of individual
road resealing Expected range: $4 to $30 $34.24 $19.99 $26.60 roads and the subsequence T@
scope of works. These figures
tend to fluctuate between
financial years.
Satisfaction
Satisfaction rating out of 100 84 70 68 @

local roads
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Statutory Planning
Provision of land use and development assessment services to applicants and the community

including advice and determination of applications

Service EoY EoY EoY
Indicator/measure Measure expressed as: 2019/20 2018/19 2017/18 Comment Status
Timeliness " . -
. In addition to Councils dedication
Time taken to decide ﬂiﬁi‘?\gﬁsuﬁ‘cﬁﬂfﬂi o . to provide timely decisions,
planning applications  decision on the application 28 days ays v days C°“'.‘°".5 electronic p\anlnlng
Expected range: 30 to 110 apphcahpn processes a ‘OWEd for
days more efficient processing time.
Service standard
% of planning application
Planning applications  decisions made within required 88.60% 81.63% 82.45%
decided within 60 timeframe days
days Expected range: 40% to 100%
Service cost
$ direct cost of the statutory
Cost of statutory planning service per planning
planning service application $1,851 51,870 51,861 @
Expected range: $500 to
$4,000
Decision making
% of declisions subject to
Planning decisions review by VCAT that were not 92.59% 90.24% 90.41%

upheld at VCAT set aside
Expected range: 30% to 100%

Please note that Victorian Government LGPRF changes for 2019/20 financial year have resulted in:

. The computation for ‘cost of statutory planning services’ now measures ‘total applications’ instead of ‘new permit applications’ from the Planning

Permit Activity Reporting System report (PPARS).
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waste diverted from
landfill

Expected range: 20% to 60%

JUNE 2020
B Waste Collection
l I | Provision of kerbside waste collection service to the community including garbage and recyclables
Service . EoY EoY EoY
Indicator/measure S LT 2019720 201819 201713 Comment Status
Satisfaction
Number of kerbside bin collection 65.93 71.9
Kerbside hin collection requests per 1000 kerbside bin re u.ests o ués ts 72.1 requests
requests collection households q q
Expected range: 10 to 300 requests
Service standard The increased in missed bins could be
Number of kerbside collection bins attributed to the 'stay at home'
Kerbside collection bins  missed per 10,000 scheduled restrictions from the COVID-19
missed kerbside collection bin lifts lockdown where residents are more
Expected range: 1 to 20 bins 4.06 bins 3.5 bins 3.4 bins attentive to their bin collections. It is @
suspected that during regular events,
these reports would not have taken
place as bins would have been emptied
during work hours.
Service cost
$ direct cost of the kerbside garbage
Cost of kerbsu:llla bin collection service per kerbside $107.56 $106.11 $103.19 @
garbage collection garbage collection hin
service Expected range: $40 to $150
Service cost The increase is direct cost of recyclable
$ direct cost of the kerbside bin cellections experienced in 2019/20
Cost of kerbside recyclables collection service per $71.43 $62 5 _ is due to the significant increase in the @
) . . . . 562.59 $43.36 .
recyclables collection kerbside recyclables collection bin processing costs of recyclables due to
service Expected range: $10 to $80 the decrease in the export market of
recyclables
Waste diversion % of garbage, recyclables and green
erganics collected frem kerbside bins
Kerbside collection that is diverted from landfill 56.83% 54 .56% 54.19% E@

Please note that Victorian Government LGPRF changes for 2019/20 financial year have resulted in:
. The definition for ‘cost of kerbside recyclables bin collection service’ has changed to recognise the contract cost to the council of kerbside
recyclables collection service.
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