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ATTACHMENT NO: 1 - 2019 JULY 15 - ASSEMBLY OF
COUNCILLORS PUBLIC RECORD

ITEM 2

waroondah

City Council

ASSEMBLY OF COUNCILLORS - PUBLIC RECORD

Assembly Details:

Date: Monday 15 July 2019 Time: 6:00pm Location: Meeting Room 4,
Braeside Avenue, Ringwood

Attendees:

Councillors

Cr Rob Steane (Mayor)

Cr Kylie Spears (Deputy Mayor)
Cr Tony Dib, OAM JP

Cr Samantha Mazzuchelli
Cr Tasa Damante
Cr Marijke Graham

Cr Mike Symon
Cr Nora Lamont

Council Officers:
Steve Kozlowski
Marianne Di Giallonardo
Phil Tumer

Adam Todorov

Andrew Fuaux

Chief Executive Officer

Director Corporate Services

Director Strategy & Community
Director Operations, Assets & Leisure
Director Development & Amenity

Tony Rocca Manager Finance & Governance Item 2
Nina Pirruccio Coordinator Procurement Item 2
Tim Cocks Manager Leisure Item 3
Daniel Davison Manager Aquahub Item 3
Mikayla Lacey Operations Supervisor Item 3

Grant Meyer Manager Integrated Planning Items 5 &6
Stephen Onans Team Leader Governance Items 7 & 8
Tessa Anderson Administration Officer Governance

Apologies:

Councillors: Cr Paul Macdonald (Leave of Absence)

Council Officers: Nil

Conflict of Interest Disclosure:

Councillors: Nil

Council Officers: Nil
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ATTACHMENT NO: 1 - 2019 JULY 15 - ASSEMBLY OF
COUNCILLORS PUBLIC RECORD

ITEM 2

Items Discussed:

## Confidential Item

Council Meeting Agenda

i

Procurement Dashboards

Croydon Memorial Pool Season 2018/19 Review

Home of Football EQI - Update

Mental Health Awareness Month - October 2019

Forthcoming Health & Wellbeing Workshop

Electoral Representation Review Update

Australian Citizenship Ceremonies - Review of Start Time

W o ~NOO WM =

ltems of a General Nature Raised by Councillors

Record completed by:

Council Officer
Title

Stephen Onans

Team Leader Governance

ASSEMBLY OF COUNCILLORS 20f2
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ATTACHMENT NO: 2 - 2019 AUGUST 05 - ASSEMBLY OF
COUNCILLORS PUBLIC RECORD

ITEM 2

waroondah

City Council

ASSEMBLY OF COUNCILLORS - PUBLIC RECORD

Assembly Details:

Date: Monday 5 August 2019

Attendees:

Time: 6:00pm

Location: Meeting Room 4,

Braeside Avenue, Ringwood

Councillors

Cr Rob Steane (Mayor)

Cr Kylie Spears (Deputy Mayor)
Cr Tony Dib 0AM JP

Council Officers:
Steve Kozlowski
Marianne Di Giallonardo
Phil Tumer

Adam Todorov

Andrew Fuaux

Grant Meyer

Dale Bristow

Phil Medley
Doug Evans
Deb Styles
Natalie Godley
Tim Cocks
Jeremy Cutajar
Tessa Anderson

Cr Samantha Mazzuchelli
Cr Tasa Damante
Cr Marijke Graham

Cr Mike Symon
Cr Nora Lamont

Chief Executive Officer

Director Corporate Services

Director Strategy & Community
Director Operations, Assets & Leisure
Director Development & Amenity
Manager Integrated Planning

Team Leader Strategic Planning & Sustainability

Team Leader Council and Community Planning
Strategic Environment Planner

Manager Community Services

Coordinator Childrens Services

Manager Leisure

Manager Maroondah Golf Courses & Sportsfields
Administration Officer - Governance

ltems 1 &
ltems 1 &

Item 1
Item 2
Item 3
Item 3
Item 4
Item 4

Others:

Mr. James Mant, Manager Planning Projects, Dept. Land, Water and Planning - ltem 1

Apologies:

Councillors:

Cr Paul Macdonald

Council Officers:

Nil

Conflict of Interest Disclosure:

Councillors:

Nil

Council Officers:

Nil

ASSEMBLY OF COUNCILLORS
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ATTACHMENT NO: 2 - 2019 AUGUST 05 - ASSEMBLY OF ITEM 2
COUNCILLORS PUBLIC RECORD

Items Discussed: ## Confidential

20 Minute Neighbourhood Briefing

Maroondah Vegetation Review - Draft Maroondah Vegetation Strategy
Kindergartens Update

Golf Strategic Review - Communications & Engagement Plan
Croydon Community Precinct - Stakeholder Discussion Debrief

Realm Extension Design Update

ltems of a General Nature Raised by Councillors

8## Crs/CEO only discussion

~N @ BW M=

Record completed by:

Council Officer Tessa Anderson
Title Govemance Officer
ASSEMBLY OF COUNCILLORS 20f2 5 AUGUST 2019
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ATTACHMENT NO: 1 - MINUTES - MAROONDAH DISABILITY
ADVISORY COMMITTEE MEETING 18 JULY 2019

ITEM 3

wamondah

City Council

Maroondah Disability Advisory Committee Meeting
Record of Proceedings

Thursday 18 July 2019
9:30am - 11:30 am, Maroondah Nets

Attendees:

Cr Kylie Spears, Michelle Egan, Angela Fitzpatrick, Judith Lenthall, Ron Major, Amelia
Milroy, Jenny Newman, Melinda Spencer, Jacob Matthew

Support:

Phil Medley, Fiona Burridge, Jack Mulholland, Brian Tu
Apologies:

Cr Tony Dib, Cara Hudson

Speakers:

Item 1: John Richardson, Coordinator Assets Project and Facilities, MCC

ltem 3: Amy Corcoran, Community and Online Engagement Officer - Youth and
Children’s Service& Cathie Wills - Children's Services Project Officer, MCC

ltem 4: John Richardson, Coordinator Assets Project and Facilities, MCC

ltem 6: Melinda Spencer

ltem 7: Fiona Burridge, Community Development Officer, MCC

ltem 8: Cr Kylie Spears

1. Maroondah Nets Tour John Richardson

Prior to the opening of the meeting, John Richardson, Coordinator Assets Project and
Facilities provided a tour of Maroondah City Council’'s most recent redeveloped leisure
facility, “Maroondah Nets”. John highlighted the accessible features of the facility and the
changes that were made as a result of input provided by the Committee. During the tour,
comments were raised about the accessibility of the elevator (limited space & difficulty
reaching the buttons, need to reverse into the lift), colour of flooring in the stadium and
the accessible ramp to the outside is very similar, and visible signage is required in
relation to the usage of the platform viewing area.

2. Opening of meeting

Welcome by Cr Kylie Spears

| Councillor Representation Reports |
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ATTACHMENT NO: 1 - MINUTES - MAROONDAH DISABILITY
ADVISORY COMMITTEE MEETING 18 JULY 2019

ITEM 3

2.1 Apologies
Cr. Tony Dib, Cara Hudson

2.2 Confirmation of the minutes of the last meeting

Moved: Jacob Matthew Seconded: Jenny Newman

2.3 Conflict of Interest Declaration/Minutes/Business Arising
Cr Kylie Spears declared a conflict for Maroondah Nets due to her connection with
Melbourne East Netball Association

3. Raising the Wellbeing of Children, Young People & Families Amy Corcoran

Amy Caorcoran from Youth and Children’s Services briefed the Committee on the
development of a new Children’s and Families Strategy. Consultation is currently
underway with a focus on engaging with children, young people and families of various
cultures. As a result, Amy is seeking input from the Committee on consultation
specifically regarding methods to approach and engage with children with a disability and
their families. The question was put to the group on which services to contact. A variety
of service providers were named including: Headspace, Irabina, Menkami, Different
Journeys, Paths for Carers, Eastern All Abilities, NDIS Local Area Coordinator, Eastern
Health, Maternal and Child Health centres, community houses, Anglicare and Nadrasca.
Suggestions were made to also tap into family services such as: Migrant Information
Centres, playgroup centres, Interchange Out East, Swinburne Young Mums and
Blackburn Language School.

A short focus group session was held to capture feedback from Committee members.
Focus groups were audially recorded for information gathering purposes only.
Committee members were split into two groups and asked a series of questions that
reflected on the positives of being a parent or carer and the challenges faced.

Upon completion of the focus groups, the Committee had the opportunity to provide
additional feedback. A question was raised about the term “raising the wellbeing”. It was
explained that the term could be referred to as living a happy and healthy life. As a
result, discussions were made around the terminology and the need for it to be fleshed
out as multiple factors should be considered i.e.: how do individuals rate their own
happiness? What part of life is being measured?

Cr Kylie closes the conversation by asking the Committee to email Fiona Burridge should
they have any additional feedback for Amy.

Action: Fiona to email the questions to the Committee for further feedback.

4. Overview of Operations Centre and HE Parker Sporting Pavilion John Richardson

John provided an overview on the new Operations Centre and HE Parker Sporting Pavilion.

| Councillor Representation Reports |

Page 8 |




ATTACHMENT NO: 1 - MINUTES - MAROONDAH DISABILITY
ADVISORY COMMITTEE MEETING 18 JULY 2019

ITEM 3

Operations Centre

One of the five projects in Council's Transform Maroondah initiative is the redevelopment of
Council's Operations Centre. As part of the process, the Operations team have recently
moved to temporary accommodation on site. The new building is expected to be completed
by December thanks to the modular building methodology utilised, an efficient and cost-
effective method compared to a more traditional building approach.

John presented on the plans for the new Operations Centre, highlighting the accessible
features. Some accessible features included: accessible ramps, switchback ramps,
accessible carparks & quiet spaces.

Questions regarding quiet spaces in the new building were raised. Currently, one dedicated
quiet room will be implemented, in addition, four meeting rooms can also be booked for this
purpose.

Anocther question was asked on transgender and unisex accessible toilets. The current
design is to include male, female and transgender accessible toilets. Unisex toilets are not in
the design as they do not comply with the building code.

Lastly, due to comments about the elevator at Maroondah Nets, Committee members asked
about the elevator in the new Operations Centre. John said this will be a similar model to the
one in Maroondah Nets. As construction has already commenced, the elevator design
cannct be amended however this suggestion could be considered in future designs.

HE Parker Sporting Pavilion

John presented on the design of the redevelopment of the Croydon Sporting Pavilion. The
building will also follow a modular building methodology and is expected to be completed
February 2020. John presented some of the accessible features of the pavilion including:
two accessible carparks, flexible toilet arrangements, sound checked breakout rooms and
sliding doors to access viewing areas. It was noted that the elevator has yet to be finalised
and this could be considered as per the comments raised above on the Operations Centre.

A question was raised in relation to implementing a quiet area on the viewing deck. John
explained that it would be quite complex from an engineering perspective, however a quiet
room is located near the viewing deck which will provide a similar viewing experience.

5. Morning tea
6. Carers Hub Workshop Melinda Spencer

Melinda described the purpose of the Carer's Hub workshop. Carers Victoria has been
speaking to Council about the need for a local Carers Hub in Maroondah. A workshop
was held on Tuesday 16 July 2019 and consisted of a day and a night time session.
Around 100 people attended, with consensus that a carers hub in Maroondah is worth
pursuing.

Cr Kylie Spears provided her insights on the workshop. She explained that it was
interesting to hear of the gaps from a carer’s perspective. She shared some discussion
points made at the workshop as follows:

| Councillor Representation Reports |
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ATTACHMENT NO: 1 - MINUTES - MAROONDAH DISABILITY
ADVISORY COMMITTEE MEETING 18 JULY 2019

ITEM 3

- The possibility of implementing a mobile option instead of a static Carer’'s Hub. This
could provide the opportunity to increase the accessibility for all carer's in
Maroondah.

- How would people access the Carer's Hub in the first instance/ how do people get
referred? Currently, Mildura’s pilot Carers Hub has worked independently with
individual local doctors to address this.

7. Mental Health Awareness Month Fiona Burridge

Fiona shared to the Committee Council’s planned activities during Mental Health Awareness
Month in October 2019. The overall message for this year is to increase awareness of
mental wellbeing, reduce the stigma associated with mental health issues and increase the
understanding of prevention strategies around mental health. Council is working with EACH,
ERL & NEAMI to host a free community forum named “Stress Less and look after your
mental wellbeing”. The title was inspired by illustrative author and previous creative director
at Black Dog Institute, Matthew Johnstone, who had titled his recent book “StressLess”. The
forum is scheduled for Wednesday the 9" October, 7:00pm - 9:00pm and aims to include
multiple organisations such as; Eastern Volunteers, Mullum Road Clinic (animal therapy),
local Community Houses and Headspace. The forum will also be an opportunity for Council
to consult with the community on mental wellbeing. Council will be working with the
Maroondah Youth Advocacy Group to create an engagement activity for the forum. The
engagement results will be useful in the update of the Maroondah Health and Wellbeing Plan
and Maroondah 2040: Our Future Together.

8. Maroondah Disability Policy and Action Plan 2019-2021 Cr Kylie Spears

Cr Kylie Spears presented the Committee with the new Disability Policy and Action Plan
2019-2021. She thanked the Committee for their input as they played an integral role in the
development of the Plan.

Information Share

Phil updated the Committee on an upcoming workshop in Maroondah. Council is currently
working in partnership with Communities of Wellbeing to host an Appreciative Inquiry
workshop on Friday 16" August. The full day workshop aims to promote wellbeing from a
strength-based perspective. Attendees will include: sporting clubs, businesses and
community groups. The workshop will also assist Council in the development of the new
Health and Wellbeing Plan. Each member of the Committee will receive an invitation to the
workshop.

9. Close of Meeting Cr Kylie Spears

Cr Kylie Spears closed the meeting at 11.40am. The next meeting will be held on Thursday
12 September 2019.

| Councillor Representation Reports |
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ATTACHMENT NO: 2 - MINUTES - MAROONDAH COMMUNITY
SAFETY COMMITTEE MEETING - 22 JULY 2019

ITEM 3

Maroondah Community Safety Committee (MCSC)
These minutes will be formally accepted at the MCSC meeting on 28 October 2019

Minutes of Meeting

Monday 22 July 2019
9:30am to 11:30am

Meeting Room 4, Realm

Chair Grant Meyer

Minutes Robyn Williams

Attendees
Inspector Gerard de Vries | Victoria Police Warren Turner EACH
Mark Bracher Victoria Police Tim Malloch Eastland/QIC
Adam Cooper MCC Jodi Long Eastland/QIC
Grant Meyer MCC Jodie Murphy Eastland/QIC
Geoff Marsh Elishacare Jamie Robertson Metro Trains
Robyn Williams MCC John Shepherd Metro Trains

Guest Speaker/s
Rosie Frankish Wellways Angelo Talidis Pathways to Home

Jacinta Fox Pathways to Home

Apologies
Cr Rob Steane McCC Cr Paul Macdonald MCC
Cr Nora Lamont MCC Rhiannon Mahony MCC
Nicole Daws MCC/Realm Maggie Palmer EACH

Kate Gibson Eastern Community Legal Centre

Meeting Opened

9:30 am
Attendees were welcomed to the meeting.
Apologies were noted.

Welcome to Country

Introductions

Members introduced themselves and the organisation they represent.

Conflict of Interest

No conflicts of interest were advised.

Previous minutes

Minutes for the meeting held on 18 March 2019 were accepted.

| Councillor Representation Reports
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ATTACHMENT NO: 2 - MINUTES - MAROONDAH COMMUNITY ITEM 3
SAFETY COMMITTEE MEETING - 22 JULY 2019

Business Arising from Previous Minutes

Anti-theft screws
e Council's Operations Department is discussing a process for applying anti-theft screws to fleet
vehicles.
e The possibility of a safe-plate event in conjunction with Croydon Main Street Traders Classic Car
is being explored.

Graffiti database
¢ Council has renewed membership of VandalTrak for 2019 and will examine the evaluation of
the new state-wide system being trialled by the Municipal Association of Victoria.

Terms of Reference
The draft Terms of Reference were approved.

Moved Jamie Robertson
Seconded John Shepherd

Presentation — Rosie Frankish, Wellways Australia and Jacinta Fox, Pathways to Home
Key points were:

e There are currently more than 116,400 Australians who are homeless, 7% of these are rough
sleeping - which is a 20% increase from 2011.

e On any given night in Australia, 1 in 200 people are homeless.

e 3,280 people are homeless in the Melbourne’s eastern metropolitan region.

¢ Maroondah was identified as an area experiencing a high volume of people sleeping rough.

e  Wellways Australia was appointed by State Government to deliver assertive outreach in
Maroondah until June 2021.

e Pathways to Home is funded by DHHS Victorian Government Rough Sleeping Action Plan.

e |tis a two-year pilot program alongside a consortium of seven other agencies across Victoria.

e The program supports people rough sleeping to secure housing and link into health services.

e Referrals are received from Uniting Wesley (Maroondah homelessness entry point), Community
Corrections, Maroondah City Council, Victoria Police, community health services, community
centres, Eastlink and Mullum Indigenous Gathering Place.

e The youngest participant assisted to date is 18 years, the eldest aged 55 years.

e 74% identify as male and 26% as female.

e Wellways is keen to connect with agencies who work with a similar target group eg Elishacare.

e Eastland/QIC will follow-up to explore how they could promote awareness and/or provide
assistance,

e Further information and worker contact details are contained in the full presentation sent to
committee members on 22 July 2019.

Police Update — Inspector Gerard de Vries, SC Mark Bracher

Ringwood Railway Station

® Inspector de Vries provided some insights on a recent article in the Maroondah Leader which
reported that Ringwood Railway Station was the “third most dangerous” metropolitan station in
terms of crime, outside of Flinders Street and Southern Cross stations.

In brief:
e 163 offences were reported at Ringwood from April 2018 - March 2019.

| Councillor Representation Reports | Page 12 |




ATTACHMENT NO: 2 - MINUTES - MAROONDAH COMMUNITY ITEM 3
SAFETY COMMITTEE MEETING - 22 JULY 2019

¢ Crime against the Person offences are approximately 10% of all offences. They are the ones that
most concern people - 11 Assaults, 1 Robbery and 6 Sex (non-rape). 17 offences are historical
graffiti offences from as far back as 2014.

® The rest of the offences are Property Crime which are 90% of all offences. The main categories
being: 54 Property Damage; 16 Drugs; 16 Theft; 10 Behaviour. Only approximately 15% of
reported crime remains unsolved.

* Inspector de Vries notes that the ‘solve rate’ for offences is always higher when Police and PSO’s
are detecting crime. If Police were not at Ringwood Station then they wouldn’t detect crime
offences in categories like Weapons, Justice Procedures, Behaviour, Drugs. He notes thatif Police
continue to do what they are doing, then the crime figures will not go down - whereas if they
don’t actively police the station, then crime will continue without any intervention.

e Inspector de Vries’ stressed that Police efforts are helping to ensure that Ringwood Railway
Station remains a safe environment for the public to use.

* While Ringwood is at #3 in terms of number of reported crimes on Melbourne metropolitan
stations, the rankings show that most Maroondah stations sit much further down the scale in
terms of crime - Croydon (#33), Ringwood East (#92), Heatherdale (#106) and Heathmont (with
a total of 5 reported crimes in the last 12 months at #219) - out of 299 metropolitan stations.

Discussion

e Jamie Robertson, Senior Station Master at Ringwood noted that PSO’s are now starting at
4pm (previously commenced at 6pm) which has made a positive impact. He expressed
appreciation for the support the station receives from Victoria Police.

¢ Red Engine Café, located in the station forecourt, has been experiencing a number of
incidents where people walk in, take food, and walk out.

® Inspector de Vries noted this issue and will liaise with the Maroondah Crime Prevention
Officer to speak with staff at the café and look at ways to minimise these thefts.

Maroondah Liquor Accord

e Inspector de Vries noted it is pleasing to see the Maroondah Liquar Accord deliver training by
EDVOS (Eastern Domestic Violence Service) and ECASA (Eastern Centre Against Sexual Assault)
for the Ask for Angela campaign.

e Ask for Angela is an international campaign to promote safety in licensed venues. If a patron
feels unsafe, they can discretely ask the staff for ‘Angela’. This simple code word alerts venue
staff that the person requires assistance.

¢ Maroondah Liquor Accord venues are taking a broader approach to this program - acknowledging
that both men or women could need assistance with leaving a venue safety.

e Ask for Angela originated in Lincolnshire County Council in the UK in 2016 and has since been
adopted by licensed venues across the United Kingdom, United States, Canada and Australia.

e Discussions and permissions were sought from the UK. Training was delivered to a number of
businesses on 30/5/19 by Victoria Police, EDVOS and ECASA.

e Eastland/QIC expressed interest in the Alcohol Accord and Ask for Angela for their venues.

Action:  Inspector de Vries/Robyn Williams will follow up with Eastland.
Other Maroondah Police issues:

* Road fatalities are up in Maroondah, and across the whole state.

e Serious injury collisions are up mainly in relation to pedestrians, motorcycles and distraction
offences eg mobile phones.

e The percentage of drug affected drivers is slightly higher in Maroondah than the rest of Victoria.
This figure is predominantly linked to ice usage.

| Councillor Representation Reports | Page 13 |




ATTACHMENT NO: 2 - MINUTES - MAROONDAH COMMUNITY ITEM 3
SAFETY COMMITTEE MEETING - 22 JULY 2019

¢ Family violence - 65% of offences record alcohol as a feature.
e Reporting of non-urgent crime can now be made by calling the Police Assistance Line on 131 444
or by submitting an online report.

SEMCA Update

e Marcondah City Council, along with Casey, Cardinia, Knox, Greater Dandenong, Frankston and
Mornington Peninsula Councils wrote to the Planning Minister in May 2018 seeking authorisation
to proceed with a Group Planning Scheme Amendment that would enable local governments to
take social and health impact issues into consideration when assessing applications for liquor
licenses.

e 80% of alcohol is purchased through packaged liquor outlets and this group of Councils wanted
to take into consideration issues such as density of outlets, disadvantage, health impacts and
income into account when considering applications for new outlets.

s The Planning Minister, Hon Richard Wynne, advised on 16 June 2019 that this request has been
denied. He has referred the group to mechanisms within other legislation (eg the Liquor Control
Reform Act 1998).

e The group of SEMCA Councils is currently considering their options which include meeting with
Ministerial Advisers, meeting with VCGLR Reps, a community advocacy campaign and position
statement from all Councils.

Information share

Geoff Marsh, Elishacare

e Elishacare is awaiting the outcome of their Planning Application to Council to relocate their
current premises at the old Croydon Fire Station to their new premises in Croydon. The move to
a new location will provide security of tenure and enable Elishacare to continue their social
enterprises and support work with people experiencing addiction.

e This recent approval process has shown Elishacare the value of their strong relationships and
netwaorking with other agencies in Maroondah over more than 10 years. Lletters of support
received during the planning process have been much appreciated.

Tim Malloch, Operations Manager, QIC/Eastland

e Tim and colleagues recently attended an event in Melton where Police and shopping centre
management and retailers met in the cinema for a ‘Conversation with Police’.

e Eastland would like to run a similar event. Tim would welcome contributions from other
members of the Committee such as: understanding citizen arrest, Ask for Angela, etc.

* Some questions were asked about the development planned for land adjacent to the station, as
well as future plans for Midway Arcade. Tim responded that work should commence towards
the end of the year on land adjacent to the station. Plans for Midway Arcade are currently on
hold.

Warren Turner, A/Team Leader, Youth & Family Victoria, EACH

* Apart from some internal restructuring, it is business as usual at EACH Youth & Family.

* The service provides free counselling and group work for children, young people and their families.
* The Youth Health Clinic in Warrandyte Road, Ringwood provides a free, confidential and caring GP
clinic for young people. Youth Health Clinic nurses also provide training and education in youth

health to health professionals and organisations working with at-risk / homeless youth.
* Abroad range of programs is available. Please see http://www.each.com.au/service/each-
whitehorse-child-youth-and-family-services/
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ATTACHMENT NO: 2 - MINUTES - MAROONDAH COMMUNITY ITEM 3
SAFETY COMMITTEE MEETING - 22 JULY 2019

Adam Cooper, Team Leader, Youth and Children’s Services, Maroondah City Council

e Adam attended the 6th World Congress on Positive Psychology held recently in Melbourne.

e  Work currently being undertaken by Maroondah City Council in collaboration with the University
of Melbourne’s Centre for Positive Psychology is becoming widely recognised and was presented
on the international stage.

e Positive psychology in schools explores how to apply the science of wellbeing so that students
develop skills for life. Maroondah has recently been surveying students, parents and teaching
staff, in partnership with the University of Melbourne to better understand how to support
improved wellbeing and a sense of belonging, which contribute to better learning.

e In Maroondah, positive education is being delivered in all 27 government schools and we are
working collaboratively with DET, school principals and University of Melbourne on a
collaborative, community wide approach to wellbeing.

Jamie Robertson, Senior Station Master, Ringwood and John Shepherd, OH&S, Metro Trains

e Jamie reported that dumped trolleys remain an ongoing issue along Maroondah Highway.

e The abandoned trolleys belong to a range of stores within Eastland. They present OH&S issues
for Metro and contribute to poor perceptions of safety at the station.

e Jamie will liaise with Eastland reps who are having meetings with retailers and trolley collection
agencies this week.

Rosie Frankish, Housing Programs Coordinator, Wellways Australia

* Rosie mentioned “Homeward Bound 2019 - a Walk to end homelessness” to be held at Ringwood
Lake on Tuesday 30 July 2019, 11am to 1pm, near the soundshell. There will be a free barbeque
and live music. Coffee will be available for purchase.

¢ Wellways made a submission to the Productivity Commission Inquiry into Mental Health. The
inquiry examined the effect of mental health on people’s ability to participate in and prosperin
the community and workplace, and the effects it has more generally on our economy and
productivity. A final report will be issued by March 2020.

e Grant Meyer noted that Maroondah City Council also made a submission to the Inquiry which
will be distributed to Committee members.

Robyn Williams, Community Safety Officer, Maroondah City Council

A Community Safety Update is attached. Highlights include:

e 16 Days of Activism Against Violence - 7 billboards will be placed around Maroondah from 25
November 2019 to 10 December 2019. Council welcomes suggestions for messages to be
placed on the billboards. Last year's example was shown.

¢ Gambling Awareness Week event is being held on Wednesday 23 October 2019 from 9am-
11lam at Karralyka in partnership with Eastern Regional Libraries. Tim Costello will be the guest
speaker. Invitations will be provided to the Committee closer to the event.

Next meeting

Monday 28 October 2019, 9.30am to 11.30am, Realm

Meeting closed 11:30am
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ATTACHMENT NO: 2 - MINUTES - MAROONDAH COMMUNITY
SAFETY COMMITTEE MEETING - 22 JULY 2019

waroondah

City Council
Maroondah Community Safety Committee
Community Safety Update
22 July 2019

The Australian Safe Communities Foundation defines a safe community as ‘one in which all sectors of the
community work together in a coordinated and collaborative way, forming partnerships to promote safety,
manage risk, increase the overall safety of all its members and reduce the fear of harm.”

Along with partnerships such as the Maroondah Community Safety Committee, Council’s community safety
activities are largely driven from two strategic documents:

ITEM 3

L] Maroondah Health and Wellbeing Plan 2017-2021
. Maroondah 2040: Our Vision Together
. Council Plan 2017-2021

Key directions within these documents that relate to community safety include:

1. Seek to enhance awareness and understanding of preventing violence against women and elder

abuse through primary prevention initiatives.
2. Seek to minimise harm from alcohol, other drugs and tobacco.

3. Promote and facilitate safer cultures relating to issues of alcohol, drugs, tobacco, gambling, child
abuse and family violence.
4. Work in partnership to address community safety issues, with a focus on activity centres, public

spaces, roads and public transport.

5. Encourage and support the implementation of initiatives and programs aimed at improving the

actual and perceived safety of the community.

6. Work with partners of Together for Equality and Respect (TFER): A Strategy to Prevent Violence
Against Women in Melbourne East to prevent violence against women in Maroondah

7. Plan and advocate for the application of community safety principles that facilitate a safe built
environment

b Marcondah City Council it
- Council Plan 2017-2021

Maroondah Health and Wellbeing Plan
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1. Seek to enhance awareness and understanding of the prevention of violence against women and

elder abuse through primary prevention initiatives.

Maroondah experiences the 3 highest rate of family violence in the EMR, behind Knox and Yarra Ranges.
The following initiatives are being undertaken by Council and/or in partnership with others and focus on
gender equity, which is a key driver of violence against women.

Gender Equity in Victorian Sport & Recreation

®  Council secured 548,000 in funding from the Victorian Government to work with tenant clubs of
Jubilee Park Pavilion (Ringwood). The 12-month project, funded through the Department of Health
and Human Services Gender Equity in Victorian Sport and Recreation Pilot Program, will test draft
design principles for the delivery of primary prevention initiatives in sports settings.

®  Stakeholders include Eastern Football League, Cricket Victoria, Ringwood Football Club, Ringwood
Cricket Club and Ringwood Spiders All Abilities Sports Club who have all recently completed a gender
self-assessment and club workshops which will assist them to identify how they can improve club
culture to be more gender inclusive, strengthen club governance and contribute to female-friendly
aspects of their new facility, including design, usage arrangements and training schedules.

¢ The project has recently concluded, and Council has recently sought funding to extend this work.

Beyond Sparkles & Superheroes - booklist promoting gender equality & children’s individuality

®  Councilin partnership with Eastern Regional Libraries, Women's Health East, EACH Health Promotion,
Knox and Yarra Ranges Councils developed a booklist of picture books for children aged 0-6 years
which was launched at Realm during Children’s Week.

®  Promoting gender equality messages encourages equal and respectful relationships. The booklist
aimed to show children that anything is possible and that small differences - such as likes, dislikes,
strengths and weaknesses - are not based on gender.

e 10,000 copies of the book mark have been reproduced and the ERL web page updates with new books
as they become available.

® A new booklist for independent readers aged 6-12 years is currently in progress. Partners added this
round include DEET/Respectful Relationships in Schools Program, Level Playground/EDVOS and
Inspiro Community Health.

16 Days of Activism against gender-based violence — 25 November to 10 December

¢ Council displayed 7 billboards in strategic locations across Maroondah last year with messages about
preventing violence against women and preventing family violence. Council will deliver a new range
of messages during the 16 Days in 2019, Suggestions for messages welcomed.

Gender Equality Clothesline Project
e Council is working with the EACH Health Promotion team and other TFER (Together for Equality &

Respect) partners to implement the Clothesline Project in Maroondah community houses.

&  Workshops will take place in the 5 Maroondah community houses in August and messages created
on t-shirts as part of that project, will be displayed and promoted on social media during the 16 Days
of Activism in 2019.
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2. Seek to minimise harm from alcohol, other drugs and tobacco.

Alcohol-related harm remains a key priority within the Community Safety portfolio.

® |tisestimated that alcohol is involved in up to 65 per cent of family violence incidences reported to the

police and up to 47 per cent of child abuse cases each year across Australia. (ADF, 2016).

e  Maroondah has the 3rd highest rate of definite alcohol-related family violence incidents in the EMR
(15.1 per 10,000 population in 2016/17) behind Knox (16.3) and Yarra Ranges (16.6). The EMR average
is 5.6 per 10,000 population. This data is collected by residential location.

e  The vast majority (80%) of alcohol sold in Australia is through packaged liquor outlets
®  Maroondah has 256 liquor licences (as at September 2018), 27 of which are packaged liquor outlets

® Maroondah has the highest rate of alcohol assault during HAH in the EMR, at 8.6 per 10,000

population. This data is collected by residential location.

e The alcohol assault rate for young people in Maroondah aged 18-24 years is 29.9 per 10,000
population.

South East Melbourne Councils Packaged Liquor Proposed Planning Amendment update

e Maroondah City Council, along with Casey, Cardinia, Knox, Greater Dandenong, Frankston and
Mornington Peninsula Councils wrote to the Planning Minister in May 2018 seeking authorisation to
proceed with a Group Planning Scheme Amendment that would enable local government to take
social and health impact issues into consideration when assessing applications for liquor licenses. On
16 lune 2019 the Planning Minister, Hon Richard Wynne, advised that this request has been denied.
He has referred the group to mechanisms within the Liquor Control Reform Act 1998.

®  Representatives of the consortium met to determine their proposed course of action. Pending a
formal position from each Council, it is likely that Councils will accept the Minister’s decision and
proceed to meet with Ministerial Advisors and also representatives from the VCGLR who oversee the
Liquor Control Reform Act (LCRA) to ascertain their next steps.

® |n the meantime, the Councils will prepare a joint media release and undertake public engagement
to increase awareness on the availability, social harms and impact of packaged liquor sales and how
Councils are constrained by existing legislation mechanisms.

Smart Generation Supply Monitoring project

®  The Smart Generation supply monitoring (‘mystery shopper’) project was conducted in Maroondah
last year by EACH/Communities that Care in conjunction with Deakin University Smart Generation
Program. Packaged liquor outlets were tested for their compliance in relation to checking for ID
and/or serving young people alcohol. The testing was also done in Knox and Yarra Ranges Councils.

¢ The Smart Generation Supply Monitoring intervention is an evidence-based community program
delivered by Deakin University that collects data on the sale/supply of alcohol through packaged
liguor outlets to people who appear to be under the age of 18. Confederates who are over the age
of 18 but look younger are recruited by Communities that Care to undertake this research. The
primary aim of the program is to reduce underage alcohol use by preventing alcohol sales or supply
to minors.

® A recent test purchasing exercise was recently conducted in Maroondah sporting clubs. Data is
currently being analysed and will be available at the October meeting. Victoria Police have supported
this recent work.
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Maroondah Liquor Accord - new Accord document

e  The Maroondah Liquor Accord is a joint initiative between licensees, Victoria Police, Council and the
Victorian Commission for Gambling and Liquor Regulation. There are 50 member-venues, including
late night licenses, hotels, packaged liquor outlets, sporting clubs, cinemas, etc. Last year an Executive
group was formed, which has added a renewed sense of vibrancy and purpose to the Accord, making
it much more member-driven.

®  The Accord encourages and promotes best practice and high standards of behaviour in and around
licensed premises within Maroondah that contribute to patron, staff and community safety.

e A set of 7 new value statements were recently developed in collaboration with Accord members.
These statements will ‘headline’ the new Accord document which will be approved by the Maroondah
Police Inspector and the Victorian Commission for Gambling and Liquor Regulation.

e The Accord Executive is also exploring ways to promote the Accord beyond the formal document.

EMR Action on Alcohol Flagship

e  Council continues to participate in the EMR Action on Alcohol Flagship - a consortia of agencies
including local governments, community health and others - that works on primary prevention
initiatives to prevent alcohol-related harm.

e The Flagship is currently implementing several initiatives, including hosting a capacity building
workshop for members, developing a communications plan and running a values-based messaging
workshop that will support Flagship members to work in health promotion settings and with sporting
clubs.

® The Flagship successfully applied for Local Drug Action Team funding from the Australian Drug
Foundation to support work with the Eastern Football League and partner Councils on initiatives in
relation to alcohol in sporting club settings and developing positive communication messages on
healthy club environments.

VicHealth Funding Opportunity

e  Knox and Maroondah Councils are partnering in an application to VicHealth to work with selected
sporting clubs. The project aims to explore the shared norms and behaviours that contribute to risky
levels of drinking and how they impact on clubs. Successful applicants will be notified in August.

3 Work in partnership to address community safety issues, with a focus on activity centres,
public spaces, roads and public transport.

Railway Stations

e  The Maroondah Leader recently reported Ringwood Railway Station as being the 3rd worst in terms
of crime, outside of Flinders Street and Southern Cross stations. 163 offences were reported at
Ringwood from April 2018 - March 2019. Inspector de Vries will provide some insight for the
Committee at today’s meeting.

e  While Ringwood is at #3 in terms of crime on Melbourne metropolitan stations, the rankings show
that most Maroondah stations sit much further down the scale in terms of crime - Croydon (#33),
Ringwood East (#92), Heatherdale (#106) and Heathmont (with a total of 5 reported crimes in the last
12 months at #219) - out of 299 metropolitan stations.
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Graffiti Database

¢ The Municipal Association of Victoria has been working with Victoria Police and the Department of
Justice, to develop a statewide graffiti management and database system for use by all Councils in
Victoria. A trial and evaluation of the new system will commence in August.

o  Council will review the outcome of the trial prior to 2020 and determine the most appropriate system
for Maroondah. Council is currently using VandalTrak to record and store information on graffiti and
vandalism incidents.

4. Encourage and support the implementation of initiatives and programs aimed at improving
the actual and perceived safety of the community.

Gambling Awareness Week

e A Gambling Awareness Week event is being delivered as a partnership between Eastern Regional
Libraries and Council.

e The event will be held on Wednesday 23 October from 9am-11am at Karralyka.

o  Tim Costello will be the guest speaker at this event. Invitations to the Committee closer to the event.

Gender Walk

¢  \Women's Health East, Monash and Maroondah Councils will be trialling a ‘gender equity walk’ to look
at the safety aspects of urban spaces (such as lighting, vegetation) as well as other factors that might
contribute to how women and children use that space.

¢  The gender walk data will help inform Women’s Health East work in developing some Urban Design
Gender Equity Guidelines and/or an audit tool that can be used by other Councils when
planning/activating urban spaces or undertaking infrastructure developments.

Ask for Angela Campaign

®  ‘Ask for Angela’ was recently introduced to the Maroondah Liquor Accord, supported by Victoria
Police, EDVOS and ECASA. To date, five venues have implemented the initiative in their venue.

®  Given the increasing popularity of online dating apps, many people are meeting for dates at bars,
clubs and pubs having never met beyond the screens of their phone or computer.

o Ask for Angela was originally created by Lincolnshire County Council and has since spread worldwide,
and only recently in Australia. The campaign encourages anyone who feels unsafe in hotels, pubs,
clubs or restaurants to ask a staff member if they can ‘speak with Angela’. The staff member then
ensures that the person can leave the venue safely, by escorting them to a safe area away from their
date and either calling a cab or calling a friend who can get them home safely.
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waroondah

City Council

MAROONDAH ENVIRONMENT ADVISORY COMMITTEE

Minutes

Tuesday 30t July 2019
Meeting Room 4, Council Offices, Braeside Avenue, Ringwood
7:00 - 8:30 pm

1. Attendance:

Cr Marike Graham (Chair)

Cr Samantha Mazzuchelli

Howard Elston, Community Representative

Elspeth De Fanti, Community Representative

Ken Whitney, Community Representative

Lisa Keeble, Community Representative

Liz Sanzaro, Community Representative

Michelle Mailbaum, Community Representative

Grant Meyer, Manager Integrated Planning (MCC)

Dale Bristow, Team Leader Strategic Planning & Sustainability (MCC)

Apologies:
Cr Paul Macdonald
John Senior

Guests: Dr Stephen Glackin (Swinburne University), Paula Haro and Antonia
Heward (MCC)

2. Conflict of Interest:

19/184500

None recorded

Minutes and Matters Arising from Previous Meeting
The Minutes of the previous meeting were confirmed; Lisa Keeble moved, and

Elspeth De Fanti seconded.

Officers to report back to the Committee on the date of the last endorsed
management plan for Birts Hills.

Waste Resource Recovery Strategy Update
Antonia provided the Committee with an overview of the process to date in

preparing the draft Waste and Resource Recovery Strategy, including the
consultation process and emerging themes. Consultation on draft Strategy is
anticipated to be held in January 2020. Note the presentation is attached with the
minutes.

Antonia invited MEAC members to a Food Organics and Garden Organics (FOGO)
workshop on a Tuesday evening in September and offered to have a 1-2-1 meetings
with any MEAC members.

The Committee raised the issue of having cockatoo and crow proof bins for FOGO
collections.
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A discussion was held on behaviour challenges anticipated from the community in
making the change to FOGO with the feeling that lots of community education should
be planned for including at schools and with community groups plus information on
compliance and penalties. Council was encouraged to start early in the promotion of
the anticipated changes and raise awareness of the correct practices and to consider
a street by street campaign.

Antonia advised that two e-waste promotions are to be held each year to advise on
the new State regulations and how to correctly manage the community e-waste
disposal.

Council provide targeted information for the Burmese community to help advise on
waste management.

The Chair encouraged MEAC members to contact Antonia with a view to attending the
FOGO workshop in September

5. Greening the Greyfields

Dr Glackin provided an update on the work being undertaken by Council and
Swinburne University on the Greening the Greyfields project. Note the presentation is
attached with the minutes.

Impact on current neighbourhood character and the need for a cultural shift in
landowners were raised as issues the project is tasked with responding to.

6. Carbon Neutral Strategy
Paula presented the work being undertaken on:

+ Developing a Carbon Neutral Offset Policy in accordance with the National Carbon
Offset Standard.
Councils 2017/18 Greenhouse Gas inventory was presented which highlighted that

55% of emissions were due to building and assets electricity.

* The proposed Environmental Upgrade Finance (EUF) project being considered by
Council
Opportunity to make use of the Better Building Finance mechanism to enable non-

residential building owners to access better finance to improve energy efficiency,
reduce waste and cut their water use.

The Chair advised that local business has approached her about the possibility of
having an EUF available locally. Council will be considering the merits of a
mechanism at a future meeting.

* A Power Purchase Agreement
This a medium to long term agreement for supply of electricity generated by new or

existing off-site renewable energy sources. To date 34 Councils are participating with
the potential for another ten to join the agreement. Anticipated to save the equivalent
electricity demand of 21,000 homes or 130,000 T CO2. Council is committed to 65%
of its large market site electricity needs to be included within the agreement.
Tendering for contracts with suppliers will be undertaken in the next few months.

18/184500
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Note: The presentation is attached with the minutes.
Information Only item

A request was made for an update and details on the following:
* Tarralla Creek project - officers to provide post meeting

Other business
The following matters were taken on notice:

¢ Mullum Mullum Indigenous Gathering Place - update on their accommodation
requirements

« Melba college campus at Croydon Road - status of the land and any associated
land uses

A query was raised about Council taking a position on calling a Climate Emergency. It
was advised that Councils preferred approach is to adopt positive action in taking
mitigation and adaptation measures in response to the challenge of climate change.
MEAC supported such a position being taken.

A point was made about the importance of Council impraving the way it
communicates the work it is undertaking in delivering a range of environmental
projects and services. The Chair advised Council's approach to communications and
engagement with the community is being regularly refined and improved and this
includes regular reviews.

Next meeting
29 October 2019

Meeting closed at 8.39pm

18/184500
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Draft Maroondah Vegetation Strategy

Working towards a clean green and sustainable community

@aroondah
MAROONDAH City Council
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Acknowledgement of Country

Maroondah City Council acknowledges the Wurundjeri people as traditional owners of the

land that now forms the municipality of Maroondah, and we pay our respect to elders past,
present and emerging. The Wurundjeri peaple have lived in and taken custodianship of the
land, water, plants, and animals of this area for many thousands of years, and maintain

cultural cannections to this day.

August 2019

Front cover image - Ellie V Pullin Pre-school students, Abigail and Annabelle, discover nature as part
of the Bush Kinder program.

e ——
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Executive Summary

The draft Maroondah Vegetation Strategy establishes Council and the community's vision for
protecting, enhancing, restoring, and creating vegetation in Marcondah's natural and
urbanised areas. The Strategy contains actions in areas including: vegetation management
and conservation, policy and planning controls, advocacy, education, and support to

community.

Vision
“In 2040, more people, plants and animals in Maroondah are reaping the wellbeing and

habitat benefits of abundant and diverse vegetation for healthier living and life.”

Council’s Mission

“Through direct action, strategic partnerships, and developing a community culture of
custodianship, Council will lead and coordinate collaborative action to protect and extend the
foundation of vegetation that supports healthier life for people, plants, and animals in a

changing Maroondah.”

Extensive community engagement, detailed research, and a robust evidence base have
informed the draft Maroondah Vegetation Strategy. Much of this was summarised in the
Maroondah Vegetation Review Issues and Options Paper released for community feedback
in February 2019. This paper helped to raise awareness of, and invite discussion across the
community, of the value of our vegetation, the many benefits and ‘ecosystem services' it

provides, and the issues facing the area.
Key research undertaken for the draft Strategy was undertaken as follows:
e Biodiversity in Maroondah - Volume 1 (Biosphere P/L), 2019

¢ Maroondah Canopy and Landscape Analysis 2011 to 2016 (Greenspace Consultant),
2018

e Maroondah City Council: Vegetation Planning Policy Review (Claire Scott Planning),
2018
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In addition, a series of fact sheets were preduced as per below:

Fact sheet 1 “What you have told us” (community feedback received via Café
Consult in 2017)

Fact Sheet 2 "Seeing the woods for the trees” (summary of tree canopy cover
analysis)
Fact Sheet 3 “Vegetation, what is it good for?” (summary of the range of benefits

provided by vegetation in an urban setting)

Fact Sheet 4 “Your vegetation and your Council’ (summary of relevant policies and

legal responsibilities for Council)

Fact Sheet 5 “Pink-bells and Blue Stars: Maroondah’s Plants” (summary of the

importance of Maroondah'’s plants)

Fact Sheet 6 “Sugar Gliders and Golden Whistlers: Maroondah’s Animals” (summary

of the importance of Maroondah's animals)

The Issues and Options Paper, the Fact Sheets, and thee research reports are all available

for viewing on the Your Say Maroondah webpage for the Vegetation Review:

https://yoursay.maroondah.vic.gov.au/marcondah-vegetation-review
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Introduction

Council is committed to stewarding a ‘nature-loving’ Maroondah, an area where vegetation
and nature is experienced and appreciated in its many forms by the people who live, work,

and play here.

People are innately affiliated with other living things - people are a part of nature and nature
is important for people and their wellbeing - and Council seeks to foster a culture of

stewardship for nature that will build prosperous, healthy, and sustainable communities.

The prospect of having more native fauna, from Blue-banded Bees to Powerful Owls living
in, and moving through, Maroondah is highly valued. We want to make Maroondah more
liveable, where people’s health and wellbeing is improved through their connections to the

natural environment.

Maroondah's vegetation is the living greenery that includes trees, shrubs, wetland, and
ground layer plants both planted and remnants of pre-settlement vegetation. Maroondah's
vegetation is diverse, as are the places it is found in - bushland reserves, creeks and
drainage lines, public parks big and small, nature strips, private and public gardens, even on

the rooves and walls of buildings.

All vegetation captures carbon dioxide, water, and the energy from sunlight and converts

these into oxygen and stored chemical energy in the form of carbohydrates.

Indigenous vegetation is critical for Maroondah's indigenous plants and animals, and the
ecosystems that these plants and animals form provide ‘services’ that maintain our air and
water quality, recycle waste, pollinate our gardens and crops, and many more. Different
native animal species are adapted to, and require different habitat conditions for their
survival. They need the right food, places to shelter from predaters and the weather, and in
many cases special places to breed and raise their young. Vegetation is fundamental to
providing the habitat needs - the ‘goods and services' - for our native animals, from food in
the form of seeds, fruit, nectar, and foliage, to shelter in the form of tree hollows, dense
shrubs, leaf litter, fallen logs, and grass and sedge tussocks. Many insects and other small
animals that take food and shelter from these habitats, are in turn food for larger animals.
Streams and wetlands are also critical for animals such as fish, amphibians, platypus, water

birds, and some insect larvae.

For animals to survive in the long-term, they need enough habitat to support their local
populations, and these need to be connected in ways that allow individual animals to move

through the landscape so that local populations can interbreed.
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Vegetation and nature is also important for human wellbeing. Visual and physical contact
with nature helps reduce stress, anxiety, blood pressure and muscle tension, improves self-

esteem, encourages positive feelings, and helps us recover from mental iliness.

A network of safe and pleasant walking and riding routes that provide access to green
spaces in an urban environment also encourages physical activity and the obvious benefits
this brings to physical health. Indigenous Australians relied on food, medicine and materials
from vegetation and have a deep culture of caring for nature. The practice of ‘forest bathing’
in Japan, doctors providing ‘green space’ prescriptions in the UK, and bush kinders in

Victoria, all recognise and reap the health benefits of vegetation.

In an increasingly urbanised setting like Maroondah, vegetation makes the places we live,
mare liveable. Plants provide pleasure for our senses, not only to look at, but also smell, feel
and taste. Trees provides shade and all vegetation improves the air we breathe and cools
our urban areas. Natural green spaces encourage social interaction, provide tranquil places
for relaxation, calm traffic on streets and improve walkability of neighbourhoods. Exposure to
natural environments can also assist mental health and wellbeing. Vegetation and access to

nature and green spaces make neighbourhoods more appealing places to live.

Vegetation, in particular the canopy cover of trees, is also a major contributor to the
character of neighbourhoods in Maroondah. “The character of Maroondah is intrinsically
linked to its natural landscape and vegetation cover These elements are cherished by the
local community, provide environmental, aesthetic and health benefits, and unify the
otherwise diverse residential neighbourhoods™ (Maroondah Neighbourhoed Character Study

2019)

Our vegetation can be seen as ‘green infrastructure’ providing a range of benefits and
services for our plants, animals, and us. As with other infrastructure, it needs to be:
« Planned for to ensure it takes account of expected growth and other changes into
the future
e Designed to ensure it is providing the right services where they are needed most,
o Installed/built to high standards to ensure effectiveness and longevity
« Maintained to ensure it retains a healthy condition and continues to provide the
services

« Renewed when it reaches the end of its useful life
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Maroondah City Council is committed to a ‘clean, green and sustainable community’ as set

out in Marcondah 2040: Our future together, and our vegetation provides the ‘green’

2040,

MAROONDAH [ o e toserner

element.

hd

Council Plan 2013-2017
and Long Term

Financial Strategy Legislated

A 4 Strategies
and Plans

Council Policies,
Strategies and Plans

v v

Service Delivery Plans and Annual Budget

v v

Individual Work Plans (RADAR)

Engagement with the community

’In 2040, Maroondah will be a vibrant and diverse city with a healthy and active community,
living in green leafy neighbourhoods which are connected to thriving and accessible activity
centres contributing to a prosperous economy within a safe, inclusive and sustainable

environment.” Community Vision, Maroondah 2040
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Background

Policy Context

In addition to Council’'s existing policies and strategies, Maroondah is also influenced by a
range of key Victorian Government policies and plans, and regional strategies it has signed
up to. This section identifies where actions in this strategy have clear and specific alignment

to the broader policy context.

Plan Melbourne 2017-2050

Plan Melbourne 2017-2050 is the State Government's metropolitan planning strategy that
defines the future shape of the city and state over the next 35 years. Integrating long-term
land use, infrastructure and transport planning, Plan Melbourne sets out to support jobs and

growth, while building on Melbourne's legacy of distinctiveness, liveability, and sustainability.

Of the seven outcomes articulated in the plan, Outcome 6 ‘Melbourne is a sustainable and

resilient city' is the most relevant to this strategy, which include the directions:

« B.4 Make Melbourne cooler and greener, and

e 6.5 Protect and restore natural habitats
In addition, a separate 5-year Implementation Plan with 112 actions has been developed.

Overseen by the Department of Environment, Land, Water and Planning, the delivery of Plan
Melbourne involves many implementing partners, including government departments,
agencies and local councils. Metropolitan Partnerships and other groups will support the
implementation of many of Plan Melbourne's actions, including the engagement with local

communities about their priorities.

Plan Melbocurne 2017-2050 is given statutory effect through amendments to the State

Planning Policy Framework within the Victoria Planning Provisions.

Protecting Victoria’s Environment — Biodiversity 2037

Protecting Victoria's Environment — Biodiversity 2037 is Victoria’s plan to stop the decline of
our native plants and animals and improve our natural environment so it is healthy, valued,
and actively cared for. It makes the case for increased effort and defines a modern approach

to managing our biodiversity.
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Biodiversity 2037 has set two goals - ‘Victorians value nature’ and ‘Victoria’s natural

environment is healthy', and includes targets of:

e All Victorians connecting with nature
« A net gain of the overall extent and conditions of habitats across terrestrial, waterway
and marine environments

Biodiversity 2037 goes on to identify several priorities, including the following of direct

relevance to this strategy:

e Priority 4. Increase opportunities for all Victorians to have daily connections with
nature

e Priority 5. Increase opportunities for all Victorians to act to protect biodiversity

« Priority 8. Embed consideration of natural capital into decision making across the
whole of government, and support industries to do the same

e Priority 7. Help to create more liveable and climate-adapted communities.

It is supported by the Biodiversity 2037 Implementation Framework February 2018 that

identifies the key implementation actions for each of the 20 priorities of Biodiversity 2037.

Victorian Public Health and Wellbeing Plan 2015-2019

The Victorian Public Health and Wellbeing Plan 2015-2019 sets out a long term agenda for
improving health and social cutcomes in Victoria. One of the three ‘platforms for change’ it
identifies is ‘Healthy and sustainable environments'. The plan goes on to state “Healthy
environments are critical to the health and wellbeing of the current and future generations.
All levels of government, industry and the community across Victoria have a responsibility to

support and maintain sustainable, diverse and safe natural and built environments”

It is supported by the Implementing the Victorian Public Health and Wellbeing Plan 2015—
2019: Taking action - the first two years that identifies key implementation actions for each of

the Plan’s six priorities and three platforms for change.

It is also supported by the Victorian Public Health and Wellbeing Outcomes Framework that
identifies relevant outcomes under Domain 6: Victoria is liveable’:

s Victorians belong to resilient and liveable communities

s Victorians have access to sustainable built and natural environments
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Victoria's Climate Change Adaptation Plan 2017 - 2020

Victoria’s Climate Change Adaptation Plan 2017-2020 lays out a blueprint for action that will
help Victoria meet the challenges and act on the opportunities of climate change. It sets out
the Victorian Government's priorities for leading and supporting the community to adapt to
climate change, and explains how the Government will support adaptation and coordinate
action on different scales (local, regional, and sectoral). It describes several new and
ongoing actions under three priority areas for action. Under Priority Action 5.6 ‘Improving the
resilience of our built environment’, the Plan states: “A safe and resilient built environment is

essential to the wellbeing of a community”

Water for Victoria: Water Plan

Water for Victoria is a plan for a future with less water as Victoria responds to the impact of

climate change and a growing population.

The actions set out in the plan support a healthy environment, a prosperous economy with

growing agricultural production, and thriving communities.

Water for Victoria sets out nine objectives, including the directly relevant: ‘Resilient and
liveable cities and towns. We will help transform Victorian cities and towns into the most
resilient and liveable in the world. We will include all elements of the urban water cycle in the
way we plan and manage water so that Victorian communities can continue fo thrive in all

climates’, for which eight actions have been identified.

Healthy Waterways Strategy 2018-2028

Led by Melbourne Water, the Healthy Waterways Strategy is a shared strategy across
Melbourne Water, state and local government, water corporations and the community. The
Strategy provides strategic direction towards a regional vision for the health of rivers,

estuaries and wetlands in the Port Phillip and Western Port region.

The Healthy Waterways Strategy was collaboratively designed, bringing together
professional expertise with the lived experience of landholders, community groups,

Traditional Owners, developers, and other stakeholders.

The Healthy Waterways Strategy is supported by five Co-Designed Catchment Programs
that provide a flexible framework for managing waterways in each of the five main
catchments of the region. Maroondah City Council was a development partner for the

Catchment Programs for both the Yarra River and Dandenong Creek catchments.
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These Catchment Programs describe performance objectives, key values, waterway, and
vegetation conditions for the Mullum Mullum Creek and Dandenong Creek Middle sub-

catchments, and Ringwood Lake.

Port Phillip and Western Port Regional Catchment Strategy

Maroondah Council is one of 38 local governments in the Port Phillip and Western Port
region. The Port Phillip and Westernport Catchment Management Authority (PPWCMA)
prepares the Port Phillip and Western Port Regional Catchment Strategy (PPW RCS) and

coordinates and monitors its implementation.

The region's environmental assets are however managed by Government organisations,
Councils or private landholders. The individual wark of these organisations and individuals,
and the collaboration between them, are key drivers of the environmental health and

resilience in this region.

Local governments are invited to become PPW RCS partners by developing and agreeing
on targets for the future condition of the environmental assets in their care, and to take the

lead role in the efforts to achieve the targets.

In 2017 Council became a PPWC RCS partner by publicly committing to achievement of

measurable targets for its vegetation, street trees and open space.

Living Melbourne: Our Metropolitan Urban Forest Strategy (2019)

The Living Melbourne: Our Metropolitan Urban Forest Strategy was developed by The
Nature Conservancy and Resilient Melbourne with input from 32 metropolitan Melbourne
councils, state government agencies, non-government, and community organisations. The
Strategy describes a shared vision for an urban forest for metropolitan Melbourne — thriving

and resilient communities, connected through nature.

Maroondah has been an active contributor to its development, and in May 2019 formally
endorsed its support for Living Melbourne's Vision, Goals, and Actions, recognising that they
are well-aligned to, and supportive of, the directions in the draft Marcondah Vegetation

Strategy.

Living Melbourne was officially launched on the 5™ June 2019, with Maroondah Council one

of the 30 local government endorsing partners.

The Strategy lists six high level actions that frame twenty sub-actions. One of these actions

is to “Establish and implement urban forest greening targets including, as a minimum, ‘tree
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canopy’ and ‘tree canopy and shrub’ cover for each region”. Targets are proposed for each

of six metropolitan regions, based on a 2015 baseline.

Maroondabh is in the ‘Eastern’ region along with Knox, Manningham, Monash, Whitehorse,

and Yarra Ranges.

Climate Change Adaptation Roadmap for Melbourne’s East (2015)

The Climate Adaptation Roadmap for Melbourne's East was prepared by the Eastern
Alliance for Greenhouse Action (EAGA) and identifies regional priority actions to address the
impacts of climate change on council operations, assets, and service delivery
responsibilities. The Roadmap is informed by a regional climate change risk assessment

undertaken by EAGA in August 2014.

Maroondah Context

Prior to European settlement, the Wurundjeri people lived with, and cared for the land that is
now Maroondah, and actively managed the native vegetation that it supported. The use of
fire, and the harvesting of plants and animals, were conducted in ways that reflected a deep
understanding of ecology and ensured food and other resources were provided sustainably
over thousands of years. As it has ever since European settlement, Maroondah continues to
change. From its early settlement days as farmland, Maroondah has evolved and is now an
urbanised part of a growing metropolitan Melbourne. Evidence of the past remains in the
landscape, for example, as remnants of the original vegetation, or historic orchards as relics
of a farming past. For residents, their observed changes to Maroondah began when they first
arrived, and the longer they have been in Maroondah, the more change they will have
observed. What is less apparent to them is that their own arrival contributed to a changing

Maroondah that perhaps only those before them may have observed.

Demographics and Housing

Maroondah is home to 117,396 residents made up of diverse cultures occupying 44,227
households, and 9,000 businesses that employ 36,000 people. Maroondah’s population is
growing steadily (between 2013 and 2108 the resident population grew by an average of
1,526 people per year) and is expected to continue to grow to 146,335 by 2041. Residential
development forecasts predict the number of dwellings in Maroondah will increase by an
average of 618 dwellings per annum to 60,161 in 2041. (source: profile.id.com.au accessed
10.5.19). The Maroondah Housing Strategy, adopted by Council in 2016, provides more
detail.
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Maroondah's population is also ageing with the average age increasing from 35 in 2001 to
38 in 2016 and estimated to reach 43 in 2041. (Maroondah Housing Strategy). As people
age they often become less mobile and more vulnerable to heat stress and other medical
conditions. Not only is our population ageing, based on Maroondah's development history,
so are large proportions of our housing stock. The older parts of Maroondah expanded
around Ringwood and Croydon from the 1950’s, with the outer areas of Maroondah
developed later in the 1970’s and 1980's onwards. As housing stock passes 50 years of age
the likelihood of being redeveloped increases markedly. The Maroondah Active & Healthy
Ageing Initiative launched in 2015 details a range of Council initiatives to support an ageing

population.

Changing Climate

Climate projections for the eastern region of Melbourne suggest that by 2055 the average
annual surface temperature will have increased by between 0.8-1.5°C, and the average
annual rainfall will have reduced by between 5.1% to 7.5%. In addition, droughts are
expected to be more severe and last longer, the number of hot days is expected to increase,
and although expected to be fewer in number, rainfall events are expected to be more
extreme with more intense floods. (Source: CSIRQO (2013) Climate Futures for Eastern
Melbourne - study for the Eastern Alliance for Greenhouse Action’s Bushland and Urban
Biodiversity Management in a Changing Climate project)

More hot days will exacerbate existing health risks, increasing pressure on hospitals and
emergency services. The urban heat island will add to heat stress. Vulnerable groups may
need assistance to manage extreme heat and flooding. More frequent extreme weather

events and impacts on the econoemy and jobs may affect the community’s mental health.

These changes are expected to amplify the existing threats to flora and fauna, including
changes to habitat (such as drying of soils), and changing dynamics of weed and pest

animal species.

The Maroondah Climate Change Risk and Adaptation Strategy 2018/19-2021/22 establishes
a plan of action enabling Council to prepare for the long-term risks of climate change. It is

guiding Council's efforts to integrate climate change risk management and adaptation.

Challenges to Existing Vegetation

Maroondah's vegetation competes for space alongside urban development, the associated
services infrastructure (eg roads, footpaths, electricity supply, water, and sewer), and

community assets for recreation and other purposes.
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This is evident in recent analysis of Maroondah'’s significant tree canopy cover.

Maroondah boasts one of the highest tree canopy cover levels of all the Melbourne

metropolitan municipalities.

The Living Melbourne: Our Metropolitan Urban Forest Strategy (April 2019) estimated the
overall tree canopy cover for metropolitan Melbourne at 15.4%, and shrub cover at 15.1%
using remote sensing data from 2015. For the Maroondah municipality, the estimates were

much higher than average with 29% tree canopy cover, and 18.9% shrub cover.

The Maroondah Canopy and Landscape Analysis 2011 to 2016 supported this finding of
high canopy cover by estimating Maroondah'’s tree canopy cover in 2011 as 26.2% and in

2016 as 27.1% (using the i-Tree statistical sampling method).

The Maroondah analysis also estimated changes in cover of tree canopy, shrub, grass/bare
earth, and hard surfaces between 2011 and 2016, and found that between 2011 and 2016,
Maroondah experienced a small (0.8%) increase in overall tree canopy cover. However the
dynamic nature of canopy cover was revealed in that gains were made in some locations but
losses were identified elsewhere. The analysis suggests that much of the gains are likely to
be existing canopy trees growing older and increasing the size of their crowns rather than an
increased number of canopy trees in the ground. The canopy cover losses are most likely to
be the result of removal of canopy trees rather than reductions in tree crowns, suggesting

that Maroondah’s overall total number of trees is likely to be reducing in number.

It also found that the greatest losses occurred in grass/bare earth areas, which were

converting mainly to hard surfaces and not to shrub or tree cover.

Although the Maroondah-wide net retention of canopy cover result is good news, these
results also suggest that we are drawing down on the stock of next generation canopy trees

(assuming some of the ‘shrub’ cover includes young canopy trees).

The increasing cover of hard surfaces equates to a corresponding reduction in area of
‘permeable’ land surface. This is compromising our ability to supply and sustain the next
generations of canopy trees and shrubs as the soil and space they need to grow in is being

lost, and less of the water needed to sustain them is able to infiltrate into the soil.

Our existing canopy trees will not live forever, and without an adequate tree renewal
program to provide replacement canopy cover as existing trees approach the end of their life
expectancy, Maroondah'’s overall canopy cover will reach a tipping point whereby canopy will

begin to decline and could do so quite rapidly.
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The primary factors leading to tree canopy losses in Maroondah include:

¢ Removal of trees to manage risk (real and perceived) and nuisance (eg fire, safety,
tree death, building and infrastructure damage)

« Cut and fill of land for developments on slopes resulting in much wider impact than
the building footprint

« Removal of trees for new construction

e Drying of naturally wet soils, and lowering of water table, due to changes in drainage
and less rain

e Death and decline of stringybark eucalypt species

There is also growing competition for land used as public open space. The City of
Maroondah is currently home to 650ha of open space enjoyed by the community in the form
of 430 reserves including conservation areas, regional parks, trails, sporting fields,
neighbourhood parks and more. Whilst this has grown from 540ha in 2005 there continues to
be more residents, workers and visitors needing to use these spaces, and new
developments to accommodate residential growth. Open space contributions from these
developments need to be strategically targeted to support Council's open space acquisitions

and capital improvements program consistent with its policy.
Maroondah’s Open Space Policy 2016 makes several policy position statements, including:
Open Space Planning will:

« Deliver diversity in recreational activities and sporting opportunities through well
planned public open spaces which contribute to improved community health, physical
activity, and neighbourheod connection.

e Establish an integrated network of trails across the municipality that provides
connectivity for travel purposes as well as for recreational use.

¢ lIdentify opportunities for strategic land acquisitions which would improve the
accessibility, connectivity, natural environment, and functionality of Maroondah's

open spaces
Open Space Development will:

e Seek to preserve and rehabilitate natural bushland environments, wildlife corridors

and remnant vegetation to nurture a sustainable environmental system.
Open Space Management will:
« Actively protect and nurture the health of natural environments containing significant
trees, waterways and native flora, fauna, and habitat.
|
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Biodiversity Decline
Biodiversity is in decline globally and locally.

At the global scale, up to 1 million species of the total number of animal and plant species on

Earth, estimated at 8 million, are threatened with extinction, many within decades.

Over 500,000 of the world's estimated 5.9 million terrestrial species don’t have enough

habitat for long term survival without habitat restoration.

Much of this is put down to human actions that have caused habitat loss and deterioration,

climate change, and an increase in numbers of invasive alien species

(Source: Global assessment report on biodiversity and ecosystem services -
Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (May
2019))

The 2018 Victorian State of the Environment Report tells a similar tale for Victoria: “Victoria’s
biodiversity — the number of animal and plant species our environment supports — has
seriously decreased over the past two centuries. The loss has come from land clearing, fire,
pest plants and animals, land development, river regulation, water pollution, and more
recently, reduced resilience under climate change. Many of our native species are now

threatened, and native vegetation continues to be lost”

Declines in biodiversity occur through the disappearance of species, communities, or genetic
variants. Loss of species has been happening at varying rates in Maroondah ever since
European settlers began clearing the land. It has also been happening on a more localised
scale in each of Maroondah'’s patches of natural and semi-natural habitat. The

comprehensive report “Biodiversity in Maroondah 2019 makes this explicit.
Indigenous Plant Diversity

Of the 563 plant species (including named hybrids and sub species) recorded for
Maroondah, 80 species are now presumed to be locally extinct, with another 172 species

considered to be critically endangered locally.

40 species (out of 92) of orchid have been lost, with another 32 species considered critically

endangered locally.
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11 species (out of 45) that are specially adapted to winter-sodden/summer-dry floodplains
have also been lost, with the remaining 34 species all considered critically endangered

locally.

Maroondah's Plants

I-] Locally extinct

™ Critically endangered

¥ OK for now

Indigenous animal diversity

Of the 200 vertebrate animal (mammals, birds, reptiles, amphibians, and fish) species
recorded for Maroondah, 33 species are not expected to return in the foreseeable future (in

effect, locally extinct), with another 12 species not recorded for at least 20 years.

An additional 13 indigenous bird species have seen a major decline in records since 1997.
Conversely 7 indigenous bird species have seen a major increase in records since 1997.

Of 22 butterfly species recorded, all but 2 are in decline.

Maroondah's Animals

Il Locally extinct

™ Not recorded for 20+ years

¥ OK for now
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The primary factors leading to biodiversity losses in Maroondah include:
Loss of habitat
« Removal of habitat (typically native vegetation) for new construction
« Removal of habitat (typically native vegetation) to manage risk (eg fire, safety,

building and infrastructure damage)

Isolation of habitat

e Fragmentation of habitat — leading to reduced area, increased isolation

e Specialist species losing critical dependencies — eg pollinators, fungi, hollows

e Decline in habitat condition (less species or structural diversity)

« Drying of naturally wet soils, and lowering of water table, due to changes in drainage
and less rain

« Competition and displacement by key non-indigenous species (environmental
weeds)

o Offsite impacts of development — runoff, erosion, pollution, domestic pets, increased
people traffic impacting on adjacent habitat

« Death and decline of stringybark eucalypt species - leading to spread of introduced

species and/or loss of important habitat structural elements

Natural habitats are the physical, chemical, and biclogical systems that support our

biodiversity. More simply put, habitats are the places where these organisms live.

As a result of changing land uses from farming to residential and commercial development,
the original natural habitats that once covered Maroondah, have been reduced to scattered

small pockets of remnant vegetaticn

State Government Land Use Planning Reforms

Several new land use planning reforms have been introduced in recent years by the

Victorian Government that have relevance for vegetation.

In December 2017, the State Government introduced Amendment VC138 Native Vegetation

Framework to implement changes to Victoria's native vegetation removal regulations.
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In July 2018, the Victorian Government introduced Amendment VC148 which represents a
significant overhaul of the Victorian Planning Provisions. Designed to modernise and simplify
the Victorian Planning System, Amendment VC148:

e Introduces a new Planning Policy Framework (PPF)

« Enables the future introduction of a Municipal Planning Strategy (MPS)

« Simplifies the VPP structure by:

e restructuring particular provisions

« integrating VicSmart into applicable zones, overlays, and particular provisions

« consolidating operational and administrative provisions

« Amends specific zones, overlays and particular provisions to improve their structure
and operation, and to support the future translation of Local Planning Policy
Frameworks (LPPFs) to the MPS and PPF

In October 2018, the Victorian Government introduced Amendment VC154 Stormwater

Management to implement integrated water management reforms.

In April 2019, the Victorian Government intrcduced Amendment VC136 Better Apartments
Design Standards that implements state-wide planning requirements for apartment

developments.

These amendments represent significant changes, and will require Maroondah to update key
sections of its planning scheme. The amendments also present key opportunities to refine
and improve Maroondah's planning controls that relate to vegetation. A well-informed
community and well-prepared Council staff can support the smocth introduction of significant

changes.
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Community Input

The future provision of a substantial, healthy, and inter-connected ‘green and leafy
environment’ for our community is fundamental to maintaining the essential services

vegetation can and does provide the Maroondah community.

Through consultation undertaken by Council to date for this strategy people have said that
they highly value Maroondah'’s vegetation and the services it provides them. The top three
responses collected at Café Consult in 2017 for why they value vegetation where “Native

plants and animals”, “Clean air', and “Shade and cooling”.

Council have also heard from the community that it is important for vegetation to be
managed to prevent degradation from weeds and pests, to prevent trees dying, to prevent
trees causing damage to buildings and paths, to manage safety risks, and to protect

waterways.

There are numerous opportunities for Maroondah to navigate the coming changes and
create the green and leafy future Maroondah we desire. Grasping these opportunities, and
creating more, require a partnership approach between Council, businesses, developers,
residents, and the wider community - to join forces in elevating the importance of vegetation,
establishing a culture of collaboration and custodianship, and together finding new and

innovative ways of doing things, facilitated by a willingness to innovate, change, and adapt.
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Strategy Vision, Mission, and Outcomes

Based on the wide range of evidence collected, this strategy sets the following vision for

vegetation in Maroondah, and Council's mission for achieving the vision.
Vision

“In 2040, more people, plants and animals in Maroondah are reaping the wellbeing and
habitat benefits of abundant and diverse vegetation for healthier living and life.”

Council’s Mission

“Through direct action, strategic partnerships, and developing a community culture of
custodianship, Council will lead and coordinate collaborative action to protect and extend the
foundation of vegetation that supports healthier life for people, plants, and animals in a

changing Maroondah.”

To achieve the vision, and fulfil Council’'s mission, three key outcomes are sought to help
create a greener and leafier Maroondah for health, wellbeing, and biodiversity, as detailed

below:

1. A More Liveable Maroondah

More vegetation, especially an extensive and connected canopy of trees providing shade,
cooling, pleasant and tranquil green spaces, water absorption, and habitat elements, that
supports community health and wellbeing by helping people connect with nature, avoid heat-
related ilinesses, reduce anxiety and stress, avoid flooding issues, and engage in outdoor
physical activity (walking/riding/playing).

2. More Nature throughout Maroondah

More vegetation, in the form of a well-connected network of indigenous trees, shrubs and
understorey plants providing a wide range of habitat elements such as the food, shelter, and
opportunities to move through the landscape that native flora and fauna in Maroondah need
to flourish, and simultaneously create more opportunities for people to encounter and

connect with nature close to where the live, work and play.
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Council’s Role in Vegetation Management

All types of vegetation play a role in achieving these outcomes, and Council has

responsibilities that influence vegetation management in four key areas:

« Planning and management of vegetation public assets and open spaces

s Administration of the planning scheme that guides Maroondah’s ongoing growth and
development

« Providing information and support to guide community action

s Leadership and influence

Achievement of the two key outcomes above can be well supported by a Council that has
organisational arrangements that provide clarity of purpose, facilitate collaboration, and drive

action. As such we also aim to achieve a third, foundational outcome:

3. Council Support

Council has clear policy and direction that supports implementation of this Strategy with a
focus on the importance of vegetation collaborative action, and measurable targets coupled

with monitoring and reporting of progress.

A Focus on Fauna

Council appreciates the importance of a suite of focal fauna species — recognisable species
that can potentially be encountered in Maroondah if their habitat needs are provided, and

species that people will want to seek out, connect to, and take delight in discovering.

Although the Maroondah municipality is highly urbanised, it still retains numerous, relatively
small patches of remnant vegetation that provide critical habitat for native fauna, and is
bounded by larger areas of key habitat supporting even more native fauna in neighbouring
municipalities.

This provides the real opportunity to attract and spread more native fauna throughout
Maroondah if we can provide the range of habitat elements, and the habitat connectivity, that

different fauna species need to survive and disperse.

From Blue-banded Bees and Sugar Gliders, to Powerful Owls and Short-finned Eels, there is
value in short-listing potential species with the aim of landing on a suite of species that occur
in and around Maroondah, and that we have a realistic chance of attracting into, and
spreading through, Maroondah. By selecting a suite of species that together have a diverse
range of habitat needs, when we provide their habitat needs, we also provide for many other
species. The following two pages present 24 candidate species for our suite of focal species.
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Lesser Long-eared
Bat

feeds on flying
insects, and needs
tree hollows and
cracks for shelter
and breeding

Sugar Glider
feeds on pollen,
bark sap, and
insects and need
tree foliage and
hollows for feeding,
shelter and
breeding

feeds on aquatic
animals, and needs
waterbodies, with dense
low surrounding
vegetation, and hollow
logs and creek banks
for feeding, shelter and
breeding

AR
Buff-banded Rail
feeds on frogs and
invertebrates, and
needs
waterbodies, with
dense low

surrounding

Golden Whistler

feeds on insects on
canopy foliage and
bark, and needs tree
and shrub foliage for
feeding, shelter and
breeding

vegetation for
feeding, shelter
and breeding

Common
Bronzewing

feeds on seeds off
the ground, and
needs trees, shrubs
and leaf litter for
feeding, shelter and
breeding

Red-browed Finch
feeds on seeds and
insects, and needs

shrubs, grasses and
leaf litter for feeding,
shelter and breeding

Powerful Owl

feeds on possums
and other arboreal
mammals, and
needs large trees,
canopy foliage, and
large tree hollows for
shelter and breeding

Sacred Kingfisher
feeds on insects,
fish, and frogs, and
needs waterbodies
with surrounding
vegetation and
creek banks, and
tree hollows, for
feeding, shelter
and breeding

Candidate focal fauna species

Scarlet Robin

feeds on insects,
and needs canopy
and shrub foliage
and bark, grasses
and leaf litter, and
tree branch forks, for
feeding, shelter and
breeding

White-eared
Honeyeater

feeds on nectar and
insects in tree and
shrub flowers and
foliage, and needs
shrub foliage for
shelter and breeding

Crimson Rosella
feeds on fruit, seeds
and berries, and
needs canopy, shrub
and grass foliage
and flowers, and tree
hollows, for feeding,
shelter and breeding
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Eastern Yellow

Robin

feeds on insects,
and needs bark,
shrubs, grasses and
leaf litter for feeding,
shelter and breeding

Swamp Skink
feeds on insects,
and needs
waterbodies with
dense surrounding
groundlayer
vegetation, leaf litter
and logs, with
sparse canopy for
feeding, shelter and
breeding

Weasel Skink
feeds on insects,
and needs dense
groundlayer
vegetation, leaf litter
and logs for feeding,
shelter and breeding

Growling Grass
Frog

feeds on insects as
adult, and aquatic
vegetation as
tadpole, and needs
waterbodies with
emergent and
surrounding
vegetation and logs
for feeding, shelter
and breeding

Victorian Smooth
Froglet

feeds on insects as
adult, and aquatic
vegetation as
tadpole, and needs
ephemeral wetlands
with surrounding
vegetation and leaf
litter for feeding,
shelter and breeding

\

Short-finned Eel
feeds on aquatic
animals, and needs
waterbodies with
connectivity to the
seain
spring/summer, and
aquatic and shading
riparian vegetation
for feeding, shelter
and breeding

Striped Marsh Frog
feeds on insects as
adult, and aquatic
vegetation as
tadpole, and needs
waterbodies with
emergent and
surrounding
vegetation and logs
for feeding, shelter
and breeding

Blue-banded Bee

(feeds on nectar,
and needs tree,
shrub and
groundlayer flowers,
and soft clay or dirt
banks for feeding
and breeding

Tau Emerald

(Dragonfly)

feeds on flying
insects as adult and
aquatic invertebrates
as larva, and needs
permanent and
ephemeral wetlands
with surrounding
vegetation for
feeding and
breeding

/

Ve e
Common Galaxias
feeds on aquatic
invertebrates, and
needs slow-moving
streams with
connectivity to the
estuaries in autumn,
and dense aquatic
vegetation and
shading riparian
vegetation for
feeding, shelter and
breeding

Klugs Xenica
(Butterfly)
feeds on nectar as
adult and native
grass foliage as
caterpillar, and
needs tree, shrub
and groundlayer
flowers, and native
grasses for feeding
and breeding

Imperial Hairstreak
(Butterfly) (feeds on
nectar as adult and
wattle foliage as
caterpillar, and
needs tree and
shrub flowers, wattle
foliage, and a
particular type of ant
for feeding and
breeding
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Key Directions and Actions

Qutcome 1 A More Liveable Maroondah

Vegetation, especially an extensive and connected canopy of trees providing shade, cooling,
pleasant and tranquil green spaces, water absorption, and habitat elements, that supports
community health and wellbeing by helping people connect with nature, avoid heat-related
illnesses, reduce anxiety and stress, avoid flooding issues, and engage in outdoor physical

activity (walking/riding/playing)

To achieve this, we aim to provide more tree canopy cover and other vegetation that is
healthy, long-lived, and is the right vegetation in the places it is needed most for reducing

heat vulnerability, alleviating stress, mitigating flooding, and encouraging outdoor activity.

This requires us to protect the existing tree canopy whilst accommodating residential growth,
ensure its health and longevity, and add new trees at a rate greater than foreseeable losses,
with a focus on the locations where their community health and wellbeing benefits are most

needed.
Key Directions

1.1 Strengthen protection of existing tree canopy cover
1.2 Ensure the health and longevity of existing tree canopy cover

1.3 Increase tree canopy cover in key locations

Key Direction 1.1 Strengthen protection of existing tree

canopy cover

Trees on private land provide a large proportion of Maroondah's highly valued tree canopy
cover, but these trees are also the most vulnerable to residential development pressures as
Maroondah'’s population continues to grow. Accordingly, there is a need to minimise tree
losses by strengthening protection of existing tree canopy cover in ways that still allow

Maroondah to accommodate increased residential growth.

Land with a focus on commercial or industrial use is more intensively developed and has a
lower propoertion of tree canopy cover than most cther parts of Maroondah, with many of the
existing canopy trees often found in carparks. Carparks and the space they occupy are also

prime targets for new commercial developments. Commercial areas are places where
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people congregate, and the protection and provision of tree canopy cover in commercial
area carparks present a key opportunity for providing liveability benefits of vegetation to the

people they attract.

Outside of the sites of Biological Significance identified in “ The Biodiversity of Maroondah,
2019", much of the existing tree canopy (and other vegetation) on residential land is afforded
protection, and the need for a permit to remove, by the Significant Landscape Overlays

(SLO's) Maroondah currently has in place.

Planning scheme protection of canopy trees and other vegetation on residentially zoned land
may be best served by retention of the SLOs, but with strengthening of the associated
schedules and decision-guidelines. Planning scheme protection of canopy trees and other
vegetation in commercial and industrial areas can be served by extending the coverage of

Maroondah'’s planning provisions into these areas.

Priority Action: 1.1.a)

Amend the planning scheme to strengthen planning controls that protect canopy

trees on private and commercial land.

Living Melbourne: Our metropolitan urban forest:

Scale up greening in the private realm. Action 3.2 Strengthen regulations to protect canopy trees

Plan Melbourne 2017-2050: Action 91

Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

* assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modelling future greening strategies and their impacts on amenity of our
urban areas including cooling effects

* working with local government to establish greening targets for each of the metropolitan regions

» liaising with water corporations to identify opportunities for use of alternative water supply ton support
greening strategies

e supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

*  preparing greening strategies for state-owned public land, including schools, parkland, road, rail, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

* investigating a targeted grants program to support innovation and actions for greening neighbourhoods

* investigating demonstration projects including green roofs, green walls, and landscapes

s preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping, green walls, green roofs and increase the percentage of permeable site areas in
developments

Living Melbourne: Our metropolitan urban forest:
Scale up greening in the private realm. Action 3.1 Strengthen regulations to support greening in new
subdivisions and developments — to benefit human health and wellbeing, and increase biodiversity

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.2 Mobilise broad community support

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.3 Foster and promote urban forest champions, in both

the public and private sectors

Living Melbourne: Our metropolitan urban forest:

Build a toolkit of resources to underpin implementation. Action 5.1 Build the capacity of public and
private sector practitioners to protect, enhance and expand the urban forest
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The value of vegetation is not necessarily well understood, and planning provisions and

rules around vegetation protection can be a source of frustration for those wishing to develop
their land. Alerting prospective applicants early (eg via website popups, posters) of the
importance of retaining trees, and talking through development ideas and objectives with
Council planning officers well before advancing their development designs and submitting an
application, provides the opportunity to resolve potential issues and find solutions that meet
the objectives of both parties. Finding satisfactory solutions through negotiation early in the
process can also mean avoiding costly arbitration through the VCAT process. Council is
encouraging applicants to incorporate sustainability objectives into their designs through the
Sustainable Design Assessment in the Planning Process (SDAPP). Pre-application
discussions framed around the Urban Ecology section of the SDAPP, and the online Built
Environment Sustainability Scorecard, can help with the design and planning permit process

in relation to incorporation of trees, vegetation, and green infrastructure.
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Priority Action: 1.1.b)

Provide early and clear messaging to landowners and developers around the
expectation that proposed designs will need to demonstrate that retention of existing
trees has been central to all design efforts. Increase promotion of Council’s
availability to hold pre-application meetings early in the design process to identify
potential issues and facilitate responsive design solutions that retain desirable
vegetation, and incorporate other vegetation considerations in the design, as part of
the SDAPP process.

Plan Melbourne 2017-2050: Action 91
Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

e assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modelling future greening strategies and their inpacts on amenity of our
urban areas including cooling effects

e working with local government to establish greening targets for each of the metropolitan regions

e Jiaising with water corporations to identify opportunities for use of alternative water supply ton support
greening strategies

e supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

* preparing greening strategies for state-owned public land, including schools, parkland, road, rail, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

* Iinvestigating a targeted grants program to support innovation and actions for greening neighbourhoods

* investigating demonstration projects including green roofs, green walls, and landscapes

e preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping, green walls, green roofs and increase the percentage of permeable site areas in
developments

Living Melbourne: Our metropolitan urban forest:

Scale up greening in the private realm. Action 3.1 Strengthen regulations to support greening in new
subdivisions and developments — to benefit human health and wellbeing, and increase biodiversity

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.2 Mobilise broad community support

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.3 Foster and promote urban forest champions, in both the

public and private sectors

Living Melbourne: Our metropolitan urban forest:

Build a toolkit of resources to underpin implementation. Action 5.1 Build the capacity of public and private

sector practitioners to protect, enhance and expand the urban forest

Residential redevelopment largely occurs on a lot-by-lot basis, as and when dwellings
become old and outdated, and owners are ready to make a change. Typically, this does not
occur in a strategic or organised fashion often leading to adhoc and inefficient use of land,

including space available for tree canopy and vegetation.

Significant opportunities for vegetation protection and expansion open up if residential
redevelopment can be planned at a precinct scale, and where landowners could work

together to get larger scale and more sustainable redevelopment.

The Greening the Greyfields project that Maroondah is piloting in two locations in partnership
with the Centre for Urban Transitions at Swinburne University, the CRC for Low Carbon
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Living, FrontierS|, and the Department of Environment, Land, Water and Planning (DELWP),
has developed ‘playbooks’ to help landowners, developers and local governments to do just

this. Further information can be viewed at: https://yoursay.maroondah.vic.gov.au/gtg

Priority Action: 1.1.c)

Identify precincts where redevelopment rates are expected to increase in the near
future, and facilitate collaborative precinct planning to protect and increase tree
canopy and other desirable vegetation cover, preserve permeability, and improve

walk/ride networks, whilst enabling redevelopment and lot consolidation

Plan Melbourne 2017-2050: Action 23

Redevelopment of greyfield areas. Support Councils to identify greyfield areas suitable for redevelopment for
medium-densily housing and lot consolidation

Plan Melbourne 2017-2050: Action 91

Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

» assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modeliing future greening strategies and their inpacts on amenity of our
urban areas including cooling effects

*  working with local government to establish greening targets for each of the metropaolitan regions

» liaising with water corporations to identify opportunities for use of alternative water supply ton support
greening strategies

» supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

» preparing greening strategies for state-owned public land, including schools, parkland, road, rail, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

s |nvestigating a targeted grants program to support innovation and actions for greening neighbourhoods

» investigating demonstration projects including green roofs, green walls, and landscapes

» preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping, green walls, green roofs and increase the percentage of permeable site areas in
developments

Biodiversity 2037 Implementation Framework
Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting

Victorians to nature in an urban context

Victoria's Climate Change Adaptation Plan 2017 - 2020

Improving the resilience of our built environment. Through initiatives such as Plan Melbourne,

the Government will support cooler, greener cities projects (from 2017) to support the uptake of urban
greening and integrated water management

Living Melbourne: Our metropolitan urban forest:

Scale up greening in the private realm. Action 3.1 Strengthen regulations to support greening in new

subdivisions and developments — to benefit human health and wellbeing, and increase biodiversity

Numerous trees across Maroondah are notable in terms of their historic significance,
scientific interest, habitat value, rarity, size, age, or beauty. As such they offer themselves up
as distinguished examples that the Maroondah community can be proud of, and that in turn
can support efforts to build a community culture that values and cares for trees. Establishing
clear categories and contemporary criteria for ‘notability’ and engaging community in the
nomination process, coupled with appropriate measures for protection and support for

sustaining health of listed trees, can facilitate this. Different planning overlays coffer a choice
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ITEM 2

of protective controls that can be tailored to the different values such notable trees may hold,

including ecological function, landscape contribution, and heritage significance.

Priority Action: 1.1.d)

Design a process to engage the community in building a ‘Notable Trees of

Maroondah’ inventory, and provide listed trees with appropriate protection from

removal, and monitoring and landowner support to sustain tree health

Living Melbourne: Our metropolitan urban forest:
Scale up greening in the private realm. Action 3.3 Encourage private landholders to protect and enhance the
urban forest and expand greening activities by offering incentives for planting, installing and maintaining

natural infrastructure

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.2 Mobilise broad community support

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.3 Foster and promote urban forest champions, in both the

public and private sectors
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ITEM 2

Key Direction 1.2 Ensure the health and longevity of

existing tree canopy cover

For trees to flourish and grow and age, they need air, water, sunlight, space, and good soil
to support them. Active monitoring and maintenance can also enhance their health and

extend their life expectancy.

Providing for these needs in an urban setting can be challenging as urbanisation brings with
it extensive areas of impervious surfaces and stormwater drainage systems that rapidly
channel rainwater away, restrict natural water infiltration, and in some locations create

flooding issues in high rainfall events. Access to sunlight can also become restricted.
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In a drying climate, maintaining high levels of permeability becomes more important for
allowing rainfall to be absorbed into the soil, with trees and other vegetation more likely to be
able to meet their watering needs from scil moisture rather than from reticulated drinking

water supplies.

In a redevelopment situation, the ability to retain and require canopy trees is affected by the
space available to plant and sustain them, which in turn is affected by the ratio of permeable
land to hard, impervious surfaces. The current Rescode baseline minimum permeability
requirement is 20% of a lot, however with recent changes to the Victorian Planning
Provisions (Amendment VC148) there are oppertunities to prescribe maximum site coverage
percentages (area covered by buildings) and minimum permeability percentages (to restrict
area of impervious surfaces) in different schedules to residential zones tailored to different
situations. DELWP’s Better Apartment Design Guidelines also provides standards for the
provision of deep soil to support canopy trees, as well as solar access to communal outdoor

open space.

Priority Action: 1.2.a)

Amend the planning scheme to strengthen planning controls to preserve high levels

of permeability on private residential land

Plan Melbourne 2017-2050: Action 91
Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

s assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modeliing future greening strategies and their impacts on amenity of our
urban areas including cooling effects

s working with local government to establish greening targets for each of the metropolitan regions

» liaising with water corporations to identify opportunities for use of alternative water supply ton support
greening strategies

»  supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

»  preparing greening strategies for state-owned public land, including schools, parkland, road, rail, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

s investigating a targeted grants program to support innovation and actions for greening neighbourhoods

» investigating demonsitration projects including green roofs, green walls, and landscapes

»  preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping, green walls, green roofs and increase the percentage of permeable site areas in
developments

Living Melbourne: Our metropelitan urban forest:

Set targets and track progress. Action 2.2 Establish a measure of permeability across the regions, with the aim
of implementing a permeability target for public and private land

Living Melbourne: Our metropolitan urban forest:

Scale up greening in the private realm. Action 3.1 Strengthen regulations to support greening in new
subdivisions and developments — to benefit human health and wellbeing, and increase biodiversity
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ITEM 2

Water Sensitive Urban Design (WSUD) is an approach to planning and design of urban
areas to make use of stormwater as a resource and reduce the harm it causes to our rivers
and creeks. By maximising on-site infiltration where rain falls, before it enters the drainage
system, WSUD enables natural filtration of water, potential reduction in flooding, slowing and
treatment of stormwater, and mitigation of the impacts of high intensity flows such as
erosion. By increasing moisture in soils, it supports the health and longevity of nearby trees
and other vegetation. The recent introduction of Amendment VC154 Stormwater
Management including the new Clause 53.18 - Stormwater management in urban
development supports Council in achieving current best practice performance stormwater
management objectives for works on public land (i.e. those covered by Public Use Zone and
Public Park and Recreation Zone), as well as non-residential development in residential
zones (i.e. Residential Growth Zone, Neighbourhood Residential Zone and General
Residential Zone). For Council, major road upgrades present a key opportunity to
incorporate WSUD elements such as vegetated swales to increase infiltration of water into

soils that support street trees and other vegetation.

Priority Action: 1.2.b)

Apply WSUD where practicable within public works in locations where benefits such

as passive irrigation of street trees or reduction of localised flooding can be achieved

Victoria's Climate Change Adaptation Plan 2017 - 2020
Improving the resilience of our built environment. Through initiatives such as Plan Melbourne,
the Government will support cooler, greener cities projects (from 2017) to support the uptake of urban
greening and integrated water management
Water for Victoria: Water Plan:
Resilient and liveable cities and towns. Action 5.1 Use diverse water sources fo protect public spaces Water
corporations will work with local government and other public open space managers to identify water sources
to maintain community assets, such as sporting facilities, public gardens, and street trees during drought ta
enhance community health, wellbeing, and liveability.
Water corporations, local government, catchment management authorities and community leaders will work
together to enhance public spaces through integrated water management in our existing and new urban
environments. This will be achieved by:
s  selecting priority parks, gardens, public open spaces and playing fields to look after during drought by 31
March 2017
»  seeking opportunities to promote urban cooling
»  building a shared understanding of the costs of water restrictions to the community and community
expectations about restrictions, and using this to inform water supply and demand management
decisions.

Reaping the benefits of green, leafy suburbs also means putting time and effort into planting,
watering, pruning, weeding, and cleaning up leaves. It means understanding and sensitively
managing some of the risks that trees and other vegetation may present such as falling
limbs, fire hazard, and the potential for harbouring snakes and spiders, whilst protecting the

vegetated landscape we cherish.
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Living, growing plants and trees need to be maintained and managed. Careful pruning and
disease management can extend the life of a tree, and help manage unwanted impacts such
as lifted footpaths or shading of solar panels. Avoiding actions that may affect the health of a
tree, such as root damage, soil compaction, and bark damage are also key factors in
allowing a tree to flourish, grow old and large, and contribute to a sustained tree canopy

cover for Maroondah.

Cultivating a community that values and cares for trees that contribute to our canopy cover
will build community support for canopy protection measures and enable individual

landowners to retain and keep healthy trees on their property for the long term.

Priority Action: 1.2.c)

Provide information and advice to help landowners value and maintain the health of

their trees.

Living Melbourne: Our metropolitan urban forest:

Scale up greening in the private realm. Action 3.3 Encourage private landholders to protect and enhance the
urban forest and expand greening activities by offering incentives for planting, installing and maintaining
natural infrastructure

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.2 Mobilise broad community support

Living Melbourne: Our metropelitan urban forest:

Collaborate across sectors and regions. Action 4.3 Foster and promote urban forest champions, in both the
public and private sectors

Street trees are also a major component of Maroondah's tree canopy cover. To maximise
the benefits each tree provides and to provide the care and maintenance they need to thrive
into old age, it is important for Council to regularly inspect the street tree population and
remediate any tree health concemns. This ensures proactive management of the street tree
population. Council currently undertakes regular checks of the health of street trees, with a

cycle that sees each tree inspected every two years.

Priority Action: 1.2.d)

Monitor street tree health by maintaining current inspection cycle of two years,
continue a proactive street tree maintenance program to ensure the health and
longevity of the street tree asset, and gradually expand the program to include trees

in reserves and public open space areas

Plan Melbourne 2017-2050: Action 60
Improved streetscapes. Finalise and implement a long-term metropolitan strategy for streetscapes, including
boulevards, and encourage local measures to improve streetscapes, accessibility, and local amenity
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Over the past few years there has been a noticeable decline in the condition of numerous
eucalypt trees in our bushland reserves, in particular indigenous stringybark species such as
Red Stringybark, White Stringybark, and Messmate. There is evidence to suggest that this is
not limited to Maroondah. Council is currently investigating the cause(s) of the declines in
Maroondah with the aim of determining appropriate management responses.

Priority Action: 1.2.e)

Continue to investigate cause(s) of stringybark decline and determine how best to

respond (address cause or adapt)
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ITEM 2

Key Direction 1.3 Increase tree canopy cover in key

locations

In addition to protecting the existing tree canopy cover, there is opportunity to extend canopy
cover into places where the benefits of canopy cover are most needed in Maroondah. These
include areas of high heat vulnerability (to reduce incidence of heat-related ilinesses),
medical precincts (to help alleviate stress), in and around schools and kindergartens (to
encourage outdoor activity and connection to nature), locations where localised flooding
occurs (to reduce flooding damage and stress), areas of high pedestrian activity and along

walking and bike riding routes (to encourage outdoor physical activity and alternatives to

using a car).
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However, it takes many years for a newly planted tree to get big enough to provide canopy
cover benefits. Consequently, long-term planning to identify where and when these next
generations of canopy trees should be planted is important to mitigate the loss of canopy

when older canopy trees reach the end of their life and need to be removed.

In commercial areas where the opportunities for increasing tree canopy cover are limited
largely to streetscapes and carparks, innovative approaches such as green roofs and walls

provide alternative ways of introducing the liveability benefits of vegetation.

In 2017, Council adopted Environmentally Sustainable Design (ESD) policy and guidelines
for Council buildings and has commenced development of an ESD policy for incorporation
into the Maroondah Planning scheme. ESD aims to reduce the impact of construction and
building use on the natural environment to secure today’s living standards, help future-proof
communities against rising energy, water, and waste disposal costs, and reduce the impact
of climate change. The ESD policy and the associated planning provisions offer

opportunities for requiring more vegetation across all land uses.

Recent changes to the Victorian Planning Provisions (Amendment VC148) provide
opportunity to require the provision of canopy trees and other landscaping, and the space

and solar access needed for these, in schedules to different residential zones.

Priority Action: 1.3.a)

Amend the planning scheme to strengthen planning controls to require the provision
of canopy trees, and the associated growing conditions they need to flourish and
grow old and large (such as sufficient deep soil, canopy growing space, solar access,

and passive and active irrigation)

Plan Melbourne 2017-2050: Action 91
Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

» assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modeliing future greening strategies and their impacts on amenity of our
urban areas including cooling effects

» working with local government to establish greening targets for each of the metropaolitan regions

» liaising with water corporations to identify opportunities for use of alternative water supply ton support
greening stralegies

»  supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

» preparing greening strategies for state-owned public land, including schools, parkland, road, rail, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

* investigating a targeted grants program to support innovation and actions for greening neighbourhoods

» investigating demonstration projects including green roofs, green walls, and landscapes

» preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping, green walls, green roofs and increase the percentage of permeable site areas in
developments

Living Melbourne: Our metropolitan urban forest:
Scale up greening in the private realm. Action 3.1 Strengthen reguiations to support greening in new
subdivisions and developments — to benefit human health and wellbeing, and increase biodiversity
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There is a need for Maroondah'’s street tree planting program to be well planned for the long
term (ie beyond responding to individual requests). With the regular monitoring of the health
of Maroondah's street trees, Council is now able to forecast when street trees are expected
to reach the end of their safe useful life, meaning they can schedule new tree plantings to
offset the expected losses of trees. It is currently estimated that 25% of Maroondah'’s street
tree population are likely to reach the end of their useful lives within the next 10-15 years. To
compensate for this loss, Council will need to actively plan for both vacant site in-fill planting
as well as actively removing trees that are beyond their useful lives and replace with new
trees. Establishment of a long-term program of planned street tree removals and

replacements will facilitate the required budget forecasting, and for scheduled tree removals

streamlining of the permit requirements that Council currently abides by can be achieved.
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It is noted that as Maroondah's population continues to grow and urban development is
required to accommodate this growth, the contribution of street trees and public open space
to our overall tree canopy cover will become increasingly important. Given that this is land
that Council can control, increasing the canopy cover contribution on public land will be a

key priority for Council.

Priority Action: 1.3.b)

Identify key locations for providing additional tree canopy cover benefits, especially
in areas of heat vulnerability, health precincts, schools, nature play spaces (eg bush
kinders), local flooding and key walk/ride routes, and prioritise these locations for

new street tree, car park and open space plantings.

Priority Action: 1.3.c)

Prepare business case to develop and resource a 10-year street and park tree

masterplan and renewal program based on tree inspection data that includes:

» priority locations to target for increasing tree canopy cover

« where and when vacant street tree sites can be filled

+ where and when renewal of trees nearing the end of their useful life
expectancies will be needed

e a 2-year establishment program for watering and formative pruning

+ long-term budget forecasting for planned removal, renewal, and establishment

costs

Plan Melbourne 2017-2050: Action 60

Improved streetscapes. Finalise and implement a long-term metropolitan strategy for streetscapes, including
boulevards, and encourage local measures to improve streetscapes, accessibility, and local amenity

Plan Melbourne 2017-2050: Action 91

Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

» assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modeliing future greening strategies and their impacts on amenity of our
urban areas including cooling effects

»  working with local government to establish greening targets for each of the metropolitan regions

» liaising with water corporations to identify opportunities for use of alternative water supply ton support
greening strategies

*  supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

» preparing greening strategies for state-owned public land, including schools, parkland, road, raif, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

s investigating a targeted grants program to support innovation and actions for greening neighbourhoods

* investigating demonstration projects including green roofs, green walls, and landscapes

*  preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping. green walls, green roofs and increase the percentage of permeable site areas in
developments
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Plan Melbourne 2017-2050: Action 93
Metropolitan open space strategy. Prepare a metropolitan open space strategy that enhances recreation,
amenity, health and wellbeing, species diversity, sustainable water management and urban cooling across
Melbourne. The strategy will include measure to:
* protect and enhance existing open spaces, underpinned by improved and accessible spatial data
* plan for an increase in open space, particularly in areas identified as lacking access to open space, areas
undergoing substantial population growth, and areas where the network of green spaces could be
expanded or improved
* enhance the role, function, and overall community value of currently underutilised public land assets (eg
utility easements, school grounds) in contributing to the open space network
* Dbetter coordinate the delivery and management of open space across state and local government,
including identifying management objectives for different parts of the network and developing standard
agreements to manage land
* provide improved network planning and provision guidance for both state and local government
Biodiversity 2037 Implementation Framework:
Raise the awareness of all Victorians about the importance of the state's natural environment. Action 3.3
Support the Nature Play, Bush Kinders and Outdoor Learning to enable kids to connect to nature
Biodiversity 2037 Implementation Framework:
Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting
Victorians to nature in an urban context
Biodiversity 2037 Implementation Framework:
Help to create more liveable and climate-adapted communities. Action 7.6 Prepare a metropolitan open space
strategy that enhances recreation, amenity, health and wellbeing, species diversity, sustainable water
management and urban cooling across Melbourne.
Victorian public health and wellbeing plan 2015-2019: Action plan update
Healthy and sustainable environments. Installing more shade and trees in community spaces to protect
Victorians from harmful UV radiation through the Community Shade Grants Program, and in government
schools through the School Shade Grants Program
Victoria's Climate Change Adaptation Plan 2017 - 2020
Improving the resilience of our built environment. Through initiatives such as Plan Melbourne,
the Government will support cooler, greener cities projects (from 2017) to support the uptake of urban
greening and integrated water management
Living Melbourne: Our metropolitan urban forest:
Build a toolkit of resources to underpin implementation. Action 5.1 Build the capacity of public and private
sector practitioners to protect, enhance and expand the urban forest
Climate Change Adaptation Roadmap for Melbourne’s East (72015
Adaptation objective: Reduce the heat island effect through the region to mitigate projected temperature
increases Action: Develop a Greening for a Cool East Strategy

In general, larger tree species offer greater environmental and wellbeing benefits than an
equivalent number of smaller species, but in a suburban garden setting can create issues.
Indigenous species offer more biodiversity benefits than native species, which in turn offer
more than non-native species. With our changing climate the suitability of different species of
tree and other vegetation for climatic conditions of the future will need to be considered. The
challenges of maintaining vegetation in a drying climate are evident even today, with the
emerging need to sustain street trees through active watering. Given that newly planted
trees will be in our landscape for decades, due diligence needs to be given to the selection
of species being planted now such that they will survive and flourish into the expected future

climate, are still fit for purpose, and optimise the derived benefits.
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Priority Action: 1.3.d)

Research appropriate tree and vegetation species mixes for Maroondah that can
provide the desired services tailored to different locations and are suited for the

predicted future climate

Victoria's Climate Change Adaptation Plan 2017 - 2020

Improving the resilience of our built environment. Through initiatives such as Plan Melbourne,

the Government will support cooler, greener cities projects (from 2017) to support the uptake of urban
greening and integrated water management

Green roofs and walls have been around in a basic form for a long time, however the
modern versions are a relatively new technology and are continuing to evolve. Green roofs
are more expensive to install, and require establishment and maintenance. However, they
return benefits such as reducing runoff and improving storm water quality, thermal insulation
that conserves energy, cooling that mitigates the urban heat island, UV protection that
increases longevity of roofing membranes, acoustic insulation that reduces noise, and

carbon dioxide absorption that sequesters carbon.

In locations such as commercial areas and activity centres with higher density development
where canopy cover is relatively low, and the opportunities to plant additional canopy trees
are limited, green roofs and walls provide an alternative means for providing beneficial living

vegetation up where the canopy would be.

With private developments, there may be opportunities to ‘incentivise’ the incorporation of

green roofs and walls, with negotiated acceptable exceptions to existing requirements.

To stimulate wider adoption of a relatively new technology with upfront costs, it needs high
quality local examples that can be used to demonstrate how the installation and

maintenance challenges can be addressed, as well as the return benefits and savings.

In 2017 Maroondah adopted its Environmentally Sustainable Design Policy Guidelines for
Council Buildings. Under the Urban Ecology section, the policy states the requirement
“Identify demonstration sites for green walls, roofs or facades, particularly in areas exposed

to high temperatures and where tree canopy is limited’.

Maroondah has established an internal Carbon Neutral Revolving Energy Fund (CNREF)
that provides a funding source for projects that reduce energy, fuel use and greenhouse gas
emissions, with the aim of reinvesting the resulting financial savings to implement more

carbon reduction projects.
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Priority Action: 1.3.e)

Identify opportunities in forthcoming building projects (small or large) to design in
demonstration green roofs and/or green walls, ideally in locations where canopy
cover is low and opportunity for additional canopy trees is limited (eg commercial
areas, new public buildings), and evaluate the potential to use the CNREF (or similar)

to help establish green roof/wall demonstration projects.

Priority Action: 1.3.1)

Evaluate options for incentivising the provision of green roofs and green walls in

private developments, in terms of benefits, issues, and acceptable circumstances

Plan Melbourne 2017-2050: Action 55
Excellence in built environmental design. Promote excellence in how Victoria's built environment is designed
and constructed by:
* embedding design review in the assessment of significant development projects to ensure the highest
possible design outcomes are achieved on major public and private sector projects. This will apply to:
o significant government or funded (including local government) projects
o projects that impact on places on the Victorian Heritage Register
o significant private sector projects referred by local government
* strengthening the design understanding and capabilities within all levels of government
Plan Melbourne 2017-2050: Action 91
Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

* assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modelling future greening strategies and their impacts on amenity of our
urban areas including cooling effects

* working with local government to establish greening targets for each of the metropolitan regions

* liaising with water corporations to identify opportunities for use of alternative water supply ton support
greening strategies

e supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

* preparing greening strategies for state-owned public land, including schools, parkland, road, rail, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

* investigating a targeted grants program to support innovation and actions for greening neighbourhoods

* investigating demonstration projects including green roofs, green walls, and landscapes

e preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping, green walls, green roofs and increase the percentage of permeable site areas in
developments

Victoria's Climate Change Adaptation Plan 2017 - 2020

Improving the resilience of our built environment. The Government will work with the City of

Melbourne to build a large, publicly accessible green roof in Melbourne’s CBD (from 2017). This project will
help the community learn about the benefits of green roofs and inspire other projects

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.3 Foster and promote urban forest champions, in both the
public and private sectors

In an urban setting such as Maroondah, street trees compete for space alongside the
infrastructure needed for essential utility services such as electricity, telephone, drinking
water, storm water and sewer. Road and footpath infrastructure also occupies significant

space.
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Electricity cables servicing residential areas are typically strung between poles as overhead
cables down one side of a street. This severely limits the overhead space available for street
trees to grow large and provide good canopy cover, meaning that either no trees are planted
down one side of a street, or trees under the cabling are small and/or severely pruned to
avoid interference with the cabling. Underground services that run beneath permeable
surfaces such as nature strips also restrict opportunities for planting street trees, especially
larger species. Renewal of roads and footpaths present opportunities for both innovative re-
design, and relocation of services, to provide more space and permeability for providing and

sustaining more and larger street trees.

Priority Action: 1.3.g)

Advocate for service providers and developers to act on opportunities to relocate
services such as electricity, phone, water, and sewer to free up tree canopy potential
(eg improved water and soil access, and overhead space for large trees) without
impacting on existing vegetation. Examples include undergrounding of overhead
cables, and relocating underground services from beneath nature strips to under

roads footpaths and driveways.

Plan Melbourne 2017-2050: Action 55
Excellence in built environmental design. Promote excellence in how Victoria’s built environment is designed
and constructed by:
* embedding design review in the assessment of significant development projects to ensure the highest
possible design outcomes are achieved on major public and private sector projects. This will apply to:
o significant government or funded (including local government) projects
o projects that impact on places on the Victorian Heritage Register
o significant private sector projects referred by local government
* strengthening the design understanding and capabilities within all levels of government
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Outcome 2 More Nature throughout Maroondah

More vegetation, in the form of a well-connected network of indigenous trees, shrubs and
understorey plants providing a wide range of habitat elements such as the food, shelter, and
opportunities to move through the landscape that native flora and fauna in Maroondah need
to flourish, and simultaneously create more opportunities for people to encounter and

connect with nature close to where the live, work and play.

To achieve this, we aim to provide more of the right vegetation that is healthy and in the
places where it can optimise habitats for native flora and fauna, and provide new
opportunities for people to connect to nature, with a focus on enabling key native animal
species to spread through Maroondah. (a range of potential candidate species that currently
occur within or near Maroondah, and collectively have habitat needs that would serve a

much wider range of species, are outlined on pages 24 and 25)

Natural habitats are the physical, chemical, and biological systems that support our
biodiversity. More simply put, habitats are the places where our native plants and animals
live. Vegetation can support nature by providing critical elements of natural habitat in the
form of the food, shelter and opportunities to move through the landscape that native flora

and fauna in Maroondah needs.

As a result of changing land uses from farming to residential and commercial development,
the original natural habitats that once covered Maroondah, have been reduced to scattered
small pockets of remnant vegetation. This fragmentation of natural habitat increases the
degrading pressures on the remaining habitat patches and their increased isolation

disconnects populations of plants and animals.

This requires protecting the existing habitat, ensure its health and longevity, and creating
new habitat with a focus on the locations where habitat linkages are most viable. To create
opportunities for more people to experience and connect to nature as part of their everyday

living, there is a need to provide habitat close to where people live, work and play.
Key Directions

2.1 Strengthen protection of existing habitat

2.2 Ensure the health and longevity of existing habitat

2.3 Restore/create new habitat in key locations
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ITEM 2

Key Direction 2.1 Strengthen protection of existing habitat

The best available natural habitat for native flora and fauna in Marocondah are the remnants
of the original vegetation. These cannot be replicated through revegetation, and to even get
close is a long-term and costly endeavour. Therefore, protecting the patches that remain is
critical to enabling more nature to disperse through Maroondah. Restoration of degraded

remnant vegetation patches offers more habitat potential than reconstructed versions.

The patches of existing habitat that remained in Maroondah were first identified as Sites of
Biological Significance by Dr Graeme Lorimer in 1997, and were afforded protection through
the planning scheme with the application of VVegetation Protection Overlays (VPO) that
control the removal of vegetation. Changes in planning law and state government guidelines
have meant these protective measures have lost some of their effectiveness and relevance
since their introduction. In 2018, Council again engaged Dr Lorimer to provide a
contemporary analysis of the sites of biclogical significance in Maroondah. After the planning
controls Council introduced based on the 1997 study, the Victorian Government has also
introduced planning controls designed to protect biodiversity more effectively, including the
Environmental Significance Overlay (ESQO) that can be applied directly to significant sites of
biodiversity as well as adjacent areas that act as buffers, to ensure development is
compatible with identified environmental values. DELWP’s Planning for Biodiversity:
Guidance (December 2017) explains the ESO has broader applicability than the VPO and is

the preferred overlay when seeking to achieve biodiversity outcomes.

Priority Action: 2.1.a)

Amend the planning scheme to strengthen controls that protect existing habitat,
including application of ESOs and other planning controls to protect and buffer
currently recognised Sites of Biological Significance (Biodiversity in Maroondah 2019)
- eg from direct removal, non-conservation land uses, clearing for fire risk, sediment
from runoff, hydrological impacts (such as reduction in water infiltration), excessive

vehicle and/or pedestrian traffic.

Living Melbourne: Our metropolitan urban forest:
Protect and restore species habitat and improve connectivity. Action 1.2 Assess the values and quality of
information, to develop a fist of priority areas for immediate protection

The long-term security of existing habitat is generally enhanced when it is in public
ownership and managed primarily for conservation purposes. Long term security of habitat

on private land can also be achieved when a landholder enters an on-title agreement with
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Trust for Nature to place a Conservation Covenant over the parts of their property that held
important habitat values. There are still a small number of patches of high value remnant
vegetation that occur on private land without that security, and therefore potentially at risk
from current and future owner land use aspirations that don't have habitat protection as the

highest priority.

Priority Action: 2.1.b)

Evaluate options for protecting high value habitat still in private ownership, including

Public Acquisition Overlay, Conservation Covenants, etc.

Biodiversity 2037 Implementation Framework:

Maintain and enhance a world-class system of protected areas. Action 18.1 Investigate opportunities to secure
more permanently protected areas on private land

Living Melbourne: Our metropolitan urban forest:

Protect and restore species habitat and improve connectivity. Action 1.2 Assess the values and quality of
information, to develop a flist of priority areas for immediate protection

Living Melbourne: Our metropolitan urban forest:

Protect and restore species habitat and improve connectivity. Action 1.4 Implement priorities for conservation,
and secure and build habitat connectivity

Parts of Maroondah are covered by the Bushfire Management Overlay (BMO) that has been
applied to land that may be significantly affected by a bushfire based on mapping by the
state government. Properties within the BMO are exempted under the 10/50 rule from

needing a permit to clear certain vegetation that represents a bushfire hazard.

As Maroondah has continued to urbanise, there are likely to be places where the BMO is no
longer applicable and the associated ability to remove vegetation without a permit no longer

justifiable.

The BMO mapping is regularly updated by DELWP, and Council has been approached by
the Country Fire Authority (CFA) to identify locations in Marcondah where application of the
BMO may no longer be justified.

Priority Action: 2.1.c)
Negotiate with the CFA and DELWP for removal of BMO where it is no longer
justifiable

Living Melbourne: Our metropolitan urban forest:
Protect and restore species habitat and improve connectivity. Action 1.4 Implement priorities for conservation,
and secure and build habitat connectivity
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Key Direction 2.2 Ensure the health and longevity of
existing habitat

Due to its fragmentation, and the effects from surrounding urban land uses, the health and
condition of existing patches of remnant vegetation, and their capacity to function as habitat,
requires ongoing active management. Competition from environmental weeds is a major and
sustained threat. For swampy vegetation, the drying climate and increasing cover of
impervious surfaces is reducing the levels of natural infiltration of rainfall into soils,

preventing the wetting and drying cycles this type of vegetation needs for survival.

Largely through specialised weed control works, Council has been successful in impreving
and maintaining the condition of the most important sites of biological significance on
Council-owned land that were originally identified in 1997. However due to the significant
number of sites, the remaining lower quality sites of biological significance on Council-owned
land are treated for weeds on an occasional basis with the use of external specialist
contractors. Adding to the challenge, more sites requiring management including community

planting sites, are regularly being added to Council's management responsibilities.

Priority Action: 2.2.a)

Prepare business case to bring more areas of important native vegetation (eg more
Sites of Biological Significance, community plantings, future habitat corridors,
acquired public land) under direct Council management for habitat condition

improvement.

Living Melbourne: Our metropolitan urban forest:

Protect and restore species habitat and improve connectivity. Action 1.4 Implement prionties for conservation,
and secure and build habitat connectivity

Living Melbourne: Our metropolitan urban forest:

Build a toolkit of resources to underpin implementation. Action 5.1 Build the capacity of public and private
sector practitioners to protect, enhance and expand the urban forest

Waterways and their adjacent land offer great potential to function as habitat corridors
through an urban environment, as well as providing semi-natural recreational spaces that
encourage outdoor physical activity and opportunities for people to experience and connect
to nature. They are also important cultural places for aboriginal people as they were vital as
sources of water, food, and places to live and meet, and consequently can also play an

important role in engaging people in and embracing Aboriginal culture.
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For example, the Mullum Mullum Creek flows through Maroondah, but for much of its length
its condition as natural habitat is poor. To realise its potential as a habitat corridor and
popular recreational and cultural space will require significant investment, and collaboration
across many organisations over a long period of time. Creating a ‘flagship project’ around
the restoration of the Mullum Mullum Creek, or other waterways, is a way of raising its profile

and generating interest from investors and collaborators.

Priority Action: 2.2.b)

Advocate for restoring natural and cultural waterway and riparian condition along
waterways such as Mullum Mullum Creek, to improve habitat corridor function, and

passive recreational access and use

Plan Melbourne 2017-2050: Action 63
Waterway corridor masterplans. Prepare waterway corridor masterplans for priority waterways to ensure that
Traditional Owner and community values of waterways, such as access, amenity, and connection to nature,
are protected and improved
Plan Melbourne 2017-2050: Action 93
Metropolitan open space strategy. Prepare a metropolitan open space strategy that enhances recreation,
amenity, health and wellbeing, species diversity, sustainable water management and urban cooling across
Melbourne. The strategy will include measure to:
e protect and enhance existing open spaces, underpinned by improved and accessible spatial data
e plan for an increase in open space, particularly in areas identified as lacking access to open space, areas
undergoing substantial population growth, and areas where the network of green spaces could be
expanded or improved
* enhance the role, function, and overall community value of currently underutilised public land assets (eg
utility easements, school grounds) in contributing to the open space network
* Dbetter coordinate the delivery and management of open space across state and local government,
including identifying management objectives for different parts of the network and developing standard
agreements to manage land
* provide improved network planning and provision guidance for both state and local government
Biodiversity 2037 Implementation Framework
Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting
Victorians to nature in an urban context
Biodiversity 2037 Implementation Framework
Help to create more liveable and climate-adapted communities. Action 7.6 Prepare a metropolitan open space
strategy that enhances recreation, amenity, health and wellbeing, species diversity, sustainable water
management and urban cooling across Melbourne.
Biodiversity 2037 Implementation Framework
Engage with Traditional Owners to include Aboriginal values and traditional ecological knowledge in
biodiversity planning and management. Action 14.3 Through the implementation of Plan Melbourne 2017-2050
prepare waterway corridor master plans for priority waterways to ensure that Traditional Owner and community
values of waterways, such as access, amenity, and connection to nature, are protected and improved
Victoria's Climate Change Adaptation Plan 2017 - 2020
Improving the resilience of our built environment. Through initiatives such as Plan Melbourne,
the Government will support cooler, greener cities projects (from 2017) to support the uptake of urban
greening and integrated water management
Healthy Waterways Strategy 2018-2028: Co-Designed Catchment Program for the Yarra Catchment
Mullum Mullum Creek Performance Objective 1: Establish a continuous riparian vegetated buffer (2 km, 7 ha)
and maintain existing vegetation (12 km, 46 ha) along priority reaches (using EVC benchmarks to at least a
level 3 vegetation quality)
Mullum Mullum Creek Performance Objective 5: Increase access to and along waterways (about 1 km of path)
by improving connections with existing path network and in conjunction with urban development
Mullum Mullum Creek Performance Objective 6: Increase participation rates from low to high; support
community groups and build capacity through citizen science and cultural engagement. Increase participation
through support of inter-agency waterway improvement projects
Living Melbourne: Our metropolitan urban forest:
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Protect and restore species habitat, and improve connectivity. Action 1.4 Implement priorities for conservation,
and secure and build habitat connectivity

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Capitalise on existing collaborations between local and state
governments and the private sector

Community volunteers contributing their time towards improving the condition of habitat in
Council bushland reserves, creek reserves, road reserves, nature strips and schools is a
highly valued extension to the work of Council in managing habitat. Supporting community-
led biodiversity initiatives empowers and builds a stewardship culture amongst community.
In recognition of this, Council has redirected resources to supporting the growing number of
volunteers. The beneficial contributions of volunteers can be increased through recruitment
of more volunteers and developing their bushland management knowledge and skills.
Regular community events that promote local biodiversity and develop habitat management

skills are a proven method for doing this but require ongoing resources to deliver.

Site-specific decisions for management of bushland reserves are best based on, and
responding to, changes to biodiversity at the reserve scale. Currently monitoring of
biodiversity at the reserve scale is constrained by resourcing levels, and does not occur in a

systematic manner.

Priority Action: 2.2.c)

Prepare business case for sustained provision of support, direction and oversight for
volunteers working in bushland reserves, delivery of community events focussed on
biodiversity and capacity building, and monitoring of biodiversity change at reserve

level to inform management decisions.

Biodiversity 2037 Implementation Framework

Raise the awareness of all Victorians about the importance of the state's natural environment. Action 3.3
Engage Victorians with key biodiversity objectives and actions, by showcasing Victoria's rich biodiversity
through ongoing public, science and education programs

Biodiversity 2037 Implementation Framework

Increase opportunities for all Victorians to act to protect biodiversity. Action 5.4 Support Victoria's
conservation volunteer groups such as Landcare, Coasteare and Friends Groups to continue building
environmental and community resilience

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.2 Mobilise broad community support

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.3 Foster and promote urban forest champions, in both the
public and private sectors

Living Melbourne: Our metropolitan urban forest:

Build a toolkit of resources to underpin implementation. Action 5.1 Build the capacity of public and private
sector practitioners fo protect, enhance and expand the urban forest

As a consequence of their fragmentation and isolation, and the surrounding urbanisation, our
patches of remnant vegetation are missing many of the ecological processes that contribute
e ——
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to sustaining their condition and diversity. These include the absence of different animals
that would have kept foliage growth in check, turned over and aerated the soil, pollinated
certain plant species, controlled the numbers of certain animal species, and the absence of
different plants that would have provided critical food or shelter requirements for certain
animal and plant species. There are also many aboriginal practices now absent, for example

traditional cool burning, that would have influenced the condition of habitat.

Finding ways to reintroduce or replicate some of these elements and processes can be
important contemporary management methods for improving the health and condition of our

remaining habitats.

Priority Action: 2.2.d)

Continue to investigate and trial innovative and traditional bushland management
techniques for increasing biodiversity and habitat condition (eg biomass slashing,

traditional burning, enrichment planting)

Living Melbourne: Our metropolitan urban forest:
Build a toolkit of resources to underpin implementation. Action 5.1 Build the capacity of public and private
sector practitioners fo protect, enhance and expand the urban forest

In Victoria, an offset is generally required when an approval or permit to remove native
vegetation is granted. An offset compensates for biodiversity losses arising from native
vegetation removal. Offset owners secure and manage offset sites to improve native

vegetation condition. All offset sites need to be secured on title under one of the following:

a) An agreement with the Secretary to DELWP under section 69 of the Conservation,
Forests and Lands Act 1987
b) An agreement with a responsible authority (eg local government) under section 173
of the Planning and Environment Act 1987
c) An agreement with Trust for Nature to register an offset covenant under the Victorian
Conservation Trust Act 1972.
As a result of permitted clearing in Maroondah, 85 offset sites have been established. The
significant majority of these are located outside of Maroondah but within the Port Phillip and
Western Port region. Although most of these sites fall under the agreement approaches a)
and c) above, and would be subject to ongoing management obligations for the purposes of
biodiversity preservation, Council does not have a current understanding of their condition,
and therefore their contribution as functional habitat. The small number of offset sites that
are located on private land within Maroondah are subject to 173 Agreements between the

landholder and Council.
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Priority Action: 2.2.e)

Prepare a business case to undertake regular audits of existing offset sites, with an
initial focus on 8173 vegetation offset sites within Maroondah, to determine extent
and condition, any compliance concerns, and provide support for restoring condition

where required

Living Melbourne: Our metropolitan urban forest:

Protect and restore species habitat and improve connectivity. Action 1.4 Implement prionities for conservation,
and secure and build habitat connectivity

Living Melbourne: Our metropolitan urban forest:

Scale up greening in the private realm. Action 3.3 Encourage private landholders to protect and enhance the
urban forest and expand greening activities by offering incentives for planting, installing and maintaining
natural infrastructure

Prior to European settlement, approximately one quarter (25%) of Maroondah’s land area
was covered by vegetation associated with streams, wetlands, and swampy floodplains.
Many of the streams and wetlands are assumed to have been ephemeral in that they did not
have open water all year round, but all of this vegetation would typically be associated with

high levels of soil moisture through the winter seasons.

As Maroondah has urbanised, the increasing area of impervious surfaces has resulted in
more of the rain that falls being rapidly transported away through stormwater drains and into
streams, and less soaking into and hydrating soils. Compounded by drought and climate
change reducing the amount of rainfall, this has led to the loss of plant species that are
reliant on soils that are typically sodden in winter and dry over summer, and erosion issues

in some stream channels.

Water for Victoria sets out the Victorian Government's commitment to resilient and liveable
cities including improving ‘stormwater management for greener environments’ and working

‘across government for healthy and resilient urban landscapes’.

Nature based solutions including Water Sensitive Urban Design (WSUD) treatments such as
wetlands, raingardens and pervious landscapes are options available for Council-managed

land that would contribute to achieving a green infrastructure network.

Recently adopted Victoria-wide planning provisions requiring best practice stormwater
objectives and controls for subdivision, buildings and works, and construction will lead to
application of more WSUD measures on private land. This holistic response will enable
much greater use of local rainfall to support vegetation whilst reducing flow rates and

pollutants damaging our waterways.
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Where WSUD works are proposed in lower lying areas of Maroondah that historically
supported swampy floodplains and wetlands, such works can add moisture to soils that
swampy vegetation needs, and provided drainage and water treatment function and
maintenance are not compromised, the use of indigenous swamp and wetland plant species
in WSUD treatments can add habitat values to the product.

Priority Action: 2.2.1)

Apply WSUD and utilise indigenous species where practicable to public works in

locations that currently, or once, supported swampy vegetation

Victoria's Climate Change Adaptation Plan 2017 - 2020
Improving the resilience of our built environment. Through initiatives such as Plan Melbourne,
the Government will support cooler, greener cities projects (from 2017) to support the uptake of urban
greening and integrated water management
Water for Victoria: Water Plan:
Resilient and liveable cities and towns. Action 5.1 Use diverse water sources fo protect public spaces \Water
corporations will work with local government and other public open space managers to identify water sources
to maintain community assets, such as sporting facilities, public gardens, and street trees during drought to
enhance community health, wellbeing, and liveability.
Water corporations, local government, catchment management authorities and community leaders will work
together to enhance public spaces through integrated water management in our existing and new urban
environments. This will be achieved by:
s selecting priority parks, gardens, public open spaces and playing fields to look after during drought by 31
March 2017
»  seeking opportunities to promote urban cooling
e building a shared understanding of the costs of water restrictions to the community and community
expectations about restrictions, and using this to inform water supply and demand management
decisions.
Living Melbourne: Our metropolitan urban forest:
Protect and restore species habitat and improve connectivity. Action 1.4 Implement priorities for conservation,
and secure and build habitat connectivity
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Key Direction 2.3 Restore/create new habitat in key

locations

The fragmented nature of our remaining patches of remnant vegetation, and the challenges
for native animals to move through the less hospitable areas that surround these patches,
means movement through the Maroondah landscape is severely limited for many animal
species. Creating new habitat based on the habitat needs of a suite of focal fauna species,
in locations that improve connectivity along strategic habitat corridor routes, can enable
these and other species to more readily move through Maroondah. This in turn increases the
opportunities for people to encounter and connect with nature near where they live, work, go
to school, or play in Maroondah. Habitat connectivity does not necessarily need to be
continuous bands of habitat - patches of habitat that are close enough to each other can act
as important habitat ‘stepping stones’ that still allow some fauna movement between them.

The choice of animal species to focus on is ideally based on a mix of species that currently
occur within or near Maroondah, that collectively have habitat needs that would serve a
much wider range of species, and that we have a realistic chance of attracting further into
and around Maroondah. (a range of potential candidate species and their key habitat

requirements are outlined on pages 24 and 25)
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In 2005, Council released the Habitat Corridors Strategy that provided the rationale for a
network of habitat links connecting larger areas of remnant vegetation to protect and

enhance biodiversity within and beyond the City of Maroondah.

With Council's intention to focus on a suite of focal fauna species, the habitat requirements
of these species will be assessed against the potential corridor routes to ensure important

corridor routes are afforded protection, and their capacity to function as habitat corridors is
gradually built as opportunities present, to enable these species to further disperse

throughout Maroondah.

The analysis of potential corridors and their relative priority would benefit from a

contemporary review and confirmation, with translation into a habitat corridor masterplan.

Priority Action: 2.3.a)

Review the 2005 Habitat Corridor Strategy to confirm priority linkage routes and align
with this strategy’s with a focus on habitat for a suite of ‘focal’ species, and

accurately depict their spatial extent and arrangement on Council’s GIS system

Living Melbourne: Our metropolitan urban forest:

Protect and restore species habitat and improve connectivity. Action 1.3 Map existing and new areas for
biodiversity connectivity at different scales, and prioritise areas for strengthening connectivity and biolinks,
including responses to climate change, within each municipality and across the region

The creation and establishment of a network of functioning corridors will take decades, so
once the priority corridor routes are known, protecting their long-term corridor potential
against incompatible and irreversible actions is desirable. The Environmental Significance
Overlay (ESO) is a planning control that can be used for this purpose and can also be used
to gradually build habitat corridor function of priority routes by encouraging actions that add

habitat elements such as landscaping with suitable species.

Priority Action: 2.3.b)

Identify locations where the ESO is a sound and logical tool for ensuring that changes
to use or development of priority routes enhance and do not prejudice their current

and future capacity to function as habitat corridors.

Living Melbourne: Our metropolitan urban forest:
Protect and restore species habitat and improve connectivity. Action 1.4 Implement priorities for
conservation, and secure and build habitat connectivity
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Many priority habitat corridor routes are likely to follow creeks and roads and pass through
public open spaces and even private land in some locations. Where they run along or across
roadsides managed by Maroondah, their ability to function as corridors will be improved
through the use of indigenous tree species for street tree planting, and in key locations
nature strips present an opportunity for providing important understorey habitat elements

such as native grasses and herbs, leaf litter and even logs.

Priority Action: 2.3.c)

Where practical use indigenous species for street tree plantings and re-create and
increase complexity of habitat with indigenous plantings in public spaces, where

these coincide with corridor routes.

Priority Action: 2.3.d)

Evaluate the potential for utilising nature strips in key locations to contribute to

habitat corridor function (beyond street trees)

Plan Melbourne 2017-2050; Action 93
Metropolitan open space strategy. Prepare a metropolitan open space strategy that enhances recreation,
amenity, health and wellbeing, species diversity, sustainable water management and urban cooling across
Melbourne. The strategy will include measure to:
* protect and enhance existing open spaces, underpinned by improved and accessible spatial data
» plan for an increase in open space, particularly in areas identified as lacking access to open space, areas
undergoing substantial population growth, and areas where the network of green spaces could be
expanded or improved
» enhance the role, function, and overall community value of currently underutilised public land assets (eg
utility easements, school grounds) in contributing to the open space network
*  better coordinate the delivery and management of open space across state and local government,
including identifying management objectives for different parts of the network and developing standard
agreements to manage land
» provide improved network planning and provision guidance for both state and local government
Biodiversity 2037 Implementation Framework
Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting
Victorians to nature in an urban context
Biodiversity 2037 Implementation Framework
Help to create more liveable and climate-adapted communities. Action 7.6 Prepare a metropolitan open space
strategy that enhances recreation, amenity, health and wellbeing, species diversity, sustainable water
management and urban cooling across Melbourne.
Living Melbourne: Our metropolitan urban forest:
Protect and restore species habitat, and improve connectivity. Action 1.4 Implement priorities for conservation,
and secure and build habitat connectivity

Maroondah has a number of waterways that provide relatively continuous linear stretches of
open space through the landscape that are well suited for development as habitat corridors,
less so where the waterway has been channelled through underground pipes.

In 2018 Melbourne Water completed ‘daylighting’ of 0.8km of the Dandenong Creek along
the Maroondah boundary under their ‘Enhancing Our Dandenong Creek’ project, and under
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their ‘Reimagining Taralla Creek’ project is preparing concept plans to do the same for about
1km of Taralla Creek through Croydon. Such projects are complex and costly and need

collaborative support and investment.

Priority Action: 2.3.e)

Where they are part of important corridor routes, advocate for more daylighting and
re-naturalising of creek sections that are currently piped to improve their capacity to
function as habitat corridors (eg Tarralla Creek, Dandenong Creek)

Plan Melbourne 2017-2050: Action 63

Waterway corridor masterplans. Prepare waterway corridor masterplans for priority waterways to ensure that
Traditional Owner and community values of waterways, such as access, amenity, and connection to nature,
are protected and improved

Biodiversity 2037 Implementation Framework

Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting
Victorians to nature in an urban context

Healthy Waterways Strategy 2018-2028: Co-Designed Catchment Program for the Yarra Catchment
Dandenong Creek Middle Performance Objective 4: stablish a continuous riparian vegetated buffer (12 km, 47
ha) and maintain existing vegetation (29 km, 114 ha) along priority reaches (using EVC benchmarks to at least
a level 3 vegetation quality)

Dandenong Creek Middle Performance Objective 7: Increase access to and along waterways from 51% to
58% (about 5 km) by extending and filling gaps in path network and improving crossings of major roads, and
along Bungalook Creek and tributaries

Dandenong Creek Middle Performance Objective 8: Increase participation rates from low to high; support
community groups and connect with growth area communities. Increase participation in citizen science and
capacity building programs as population grows

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.1 Capitalise on existing collaborations between local and
state governments and the private sector
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Prior to European settlement much of Maroondah was low-lying and covered by swampy
vegetation. A feature of the swampy landscape would have been numerous scattered
wetlands, many ephemeral in nature. Wetlands by their nature, provide many important

habitat resources, and as such are vital habitat for many different species.

Stage 2 of Melbourne Water's ‘Enhancing Our Dandenong Creek’ collaborative project is
focusing on enhancing Parklands, Floodplains, Billabongs and Wetlands in the middle-
Dandenong Creek catchment, which includes around half the area of the municipality of

Maroondah.

Priority Action: 2.3.f)

Identify locations, especially in lower lying areas of public open space (eg Swampy
Woodland EVC), where there is potential to create wetlands, especially ephemeral, to

act as habitat ‘stepping stones’, and pursue available opportunities as identified

Biodiversity 2037 Implementation Framework

Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting
Victorians to nature in an urban context

Living Melbourne: Our metropolitan urban forest:

Protect and restore species habitat, and improve connectivity. Action 1.4 Implement priorities for conservation,
and secure and build habitat connectivity

In locations along important habitat corridor routes where development density is relatively
high, such as commercial areas and activity centres, green roofs that ideally use indigenous
species and replicate understorey habitats can provide habitat ‘stepping stones’ for smaller
mobile species that are reliant on understorey (eg insects and small birds). Green roofs and
walls provide multiple benefits ranging from biodiversity, stormwater retention and liveability
benefits and where indigenous species aren't suited to the unique growing conditions of
green roofs and walls, non-indigenous plant species with similar habitat function can be

considered.

If these locations are also where many people congregate (eg activity centres), the

opportunities for people to encounter nature increase.

Priority Action: 2.3.9)

Identify opportunities in future building projects to design in demonstration green
roofs (small or large) that feature indigenous plant species and replicate understorey
habitat elements, where they occur along strategic habitat corridor routes and activity

centres (eg new commercial and/or public buildings)
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Plan Melbourne 2017-2050: Action 55
Excellence in built environmental design. Promote excellence in how Victoria’s built environment is designed
and constructed by:

* embedding design review in the assessment of significant development projects to ensure the highest
possible design outcomes are achieved on major public and private sector projects. This will apply to:

o significant government or funded (including local government) projects
o projects that impact on places on the Victorian Heritage Register
o significant private sector projects referred by local government
» strengthening the design understanding and capabilities within all levels of government
Plan Melbourne 2017-2050: Action 91
Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

* assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modelling future greening strategies and their impacts on amenity of our
urban areas including cooling effects

*  working with local government to establish greening targets for each of the metropolitan regions

» liaising with water corporations to identify opportunities for use of alternative water supply ton support
greening strategies

* supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

e preparing greening strategies for state-owned public land, including schools, parkland, road, rail, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

* investigating a targeted grants program to support innovation and actions for greening neighbourhoods

s investigating demonstration projects including green roofs, green walls, and landscapes

e preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping, green walls, green roofs and increase the percentage of permeable site areas in
developments

Biodiversity 2037 Implementation Framework
Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting

Victorians to nature in an urban context

Victoria's Climate Change Adaptation Plan 2017 - 2020

Improving the resilience of our built environment. The Government will work with the City of

Melbourne to build a large, publicly accessible green roof in Melbourne’s CBD (from 2017). This project will
help the community learn about the benefits of green roofs and inspire other projects

Where strategic habitat corridor routes traverse private residential land the opportunities for
incorporating habitat are largely dependent on the willingness and capacity of individual
landholders to design in, and use, indigenous plants and other habitat elements into their
own gardens. There are several existing programs in Victoria designed to encourage and
support this, such as Boroondara'’s Backyard Biodiversity program, Knox’s Gardens for
Wildlife program (now being adopted by several other councils across metropolitan
Melbourne), and biodiversity-focussed grant and rate rebate schemes. Such programs have
potential to provide habitat elements in highly urbanised landscapes, as well as help connect

people to nature and build a culture of biodiversity custodianship in the community.

Each of these programs require resourcing and time to design, establish and maintain. An
understanding of critical components for effectiveness, and their comparative returns in
terms of enhanced biodiversity and community custodianship, is needed to inform decisions

on how best to increase habitat on private land in Maroondah.
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Priority Action: 2.3.h)

Evaluate the options for engaging and supporting landholders to increase habitat
provision on private land along important habitat corridor routes in order to help build

a community culture supportive of biodiversity.

Biodiversity 2037 Implementation Framework:

Raise the awareness of all Victorians about the importance of the state’s natural environment. Action 3.3
Engage Victorians with key biodiversity objectives and actions, by showcasing Victoria's rich biodiversity
through ongoing public, science and education programs

Biodiversity 2037 Implementation Framework:

Increase incentives and explore market opportunities for private landholders to conserve biodiversity. Action
11.1 Examine the suite of Victorian private land conservation mechanisms and programs to assess their
complementarity and investigate the pathways with the highest potential to increase landholder participation in
biodiversity protection

Living Melbourne: Our metropolitan urban forest:

Protect and restore species habitat, and improve connectivity. Action 1.4 Implement priorities for conservation,
and secure and build habitat connectivity

Living Melbourne: Our metropolitan urban forest:

Scale up greening in the private realm. Action 3.3 Encourage private landholders to protect and enhance the
urban forest and expand greening activities by offering incentives for planting, installing and maintaining
natural infrastructure

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.2 Mobilise broad community support

Living Melbourne: Our metropolitan urban forest:

Collaborate across sectors and regions. Action 4.3 Foster and promote urban forest champions, in both the
public and private sectors
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In Victoria, a native vegetation offset is generally required when an approval or permit to
remove native vegetation is granted. An offset compensates for biodiversity losses arising
from native vegetation removal. First party offsets are on land owned by the holder of the
permit to remove vegetation. Third party offsets are on land owned by another party, where
permit holders can buy native vegetation credits from other landowners to meet their offset
requirements. Offsets cannot be provided on publicly owned land and must be on land in

private ownership.

The Department of Environment, Land, Water and Planning has specific requirements
around native vegetation offsetting, and provides accreditation for a range of independent
offset providers that broker arrangements between a permit holder and a landowner willing
to provide the matching offset. The Australian Government's Department of the Environment
and Energy also have an environmental offsets policy under their Environmental Protection

and Biodiversity Conservation Act.

Some Victorian councils have secured accreditation as an offset broker to assist permit
holders find the offsets they need, and to help find suitable offset sites within their own

municipality that enable the offsets to benefit their local environments and biodiversity.

Priority Action: 2.3.i)

Investigate potential for inhouse vegetation offset brokering program in accordance

with Australian and Victorian Offset requirements
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Outcome 3 Council Support

Council has clear policy and direction that supports implementation of this Strategy with a
focus on the importance of vegetation collaborative action, and measurable targets coupled

with monitoring and reporting of progress.

The European Union defines Green Infrastructure as a ‘strategically planned network of
natural and semi-natural areas with other environmental features designed and managed to
deliver a wide range of ‘ecosystem services’. Vegetation provides many ecosystem services
that can help deliver on the objectives of many different sectors of Council. By viewing
vegetation as a form of essential ‘green infrastructure’, with collective consideration of the
services desired from vegetation, the plans and strategic decisions Council makes for

vegetation protection and provision, particularly in the public realm, can lead to coordinated

and integrated achievement of these objectives.
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Priority Action: 3.1

Establish internal and external arrangements that offer opportunity for achieving

multiple benefits from green infrastructure

Biodiversity 2037 Implementation Framework

Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting
Victorians to nature in an urban context

Seizing real opportunities to trial collaborative green infrastructure planning, design and
implementation in a practical way can provide staff across Council the experience and
learnings that will build their skills and confidence to apply a green infrastructure approach

more widely.

In partnership with the community the preparation of structure plans present ideal
opportunities for trialling and gaining experience in collaborative green infrastructure

planning.

Priority Action: 3.2

Use the preparation of structure plans for activity centres to trial collaborative green

infrastructure planning, design, and implementation approaches.

Biodiversity 2037 Implementation Framework

Help to create more liveable and climate-adapted communities. Action 7.1 Support the establishment of new
green infrastructure to maximise the co-benefits to communities and test new approaches for connecting
Victorians to nature in an urban context

Living Melbourne: Our metropolitan urban forest:

Build a toolkit of resources to underpin implementation. Action 5.1 Build the capacity of public and private
sector practitioners to protect, enhance and expand the urban forest

There are several actions in this strategy that involve amendment of the Maroondah
Planning Scheme to introduce new planning provisions, and the Victorian Government has
also introduced several new planning provisions that are related to vegetation. Strong, clear,
integrated, and supportive high level planning policy statements will best serve these new

provisions.

In July 2018, the Victorian Government introduced a new Planning Policy Framework (PPF)
through Amendment VC148. The new PPF enables the future introduction of a Municipal
Planning Strategy that replaces the Municipal Strategic Statement that sits atop each
council’s planning scheme, providing the opportunity to incorporate clear policy statements
(existing and new) in support of the proposed vegetation planning provisions. With any major

changes to the planning scheme arising from this strategy and new policies introduced by
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the Victorian Government, their smooth introduction will be well served by ensuring the

Maroondah community is aware of the changes and their implications.

Priority Action: 3.3

Incorporate into a new Maroondah Municipal Planning Strategy (requirement of
VC148) clear supporting policy statements, objectives and strategies around
biodiversity and vegetation (including its health, habitat, and neighbourhood
character benefits), the importance of streams, wetlands, permeability and WSUD for
vegetation, and the importance of connecting people with nature. Ensure integration
with the objectives of VC154 Stormwater Management and other recent key

amendments

Priority Action: 3.4

Provide clear and accessible information, and support Council’s statutory planners
with training and clear decision guidelines, standard conditions, and peer support
arrangements to enable smooth introduction of any new vegetation planning

provisions.

Monitoring of the effectiveness and impact of this strategy requires suitable indicators that
can be used to establish measurable targets, and cost-effective mechanisms for callecting
the data to enable monitoring and reporting of progress over time towards those targets.
Finding suitable indicators to determine whether we are achieving the desired outcomes of
“A More Liveable Marocndah”, and “More Nature throughout Maroondah” will be a

challenge.

In the interim, it is proposed that we aim to establish measurable targets for canopy cover on
the assumption that more canopy cover will contribute to increased liveability, and for habitat

extent and condition on the assumption that more habitat will contribute to more nature.

The Living Melbourne: our metropolitan urban forest strategy has set targets for different
regions of metropolitan Melbourne to increase tree canopy and shrub cover over time.
Maroondah falls in the Eastern Region, which alsc includes the municipalities of Knox,
Manningham, Monash, Whitehorse, and Yarra Ranges. Targets are set for each of 2030,
2040 and 2050. These targets provide a sound basis for setting targets for Maroondah to

increase our own tree canopy and shrub cover over time, and in turn make a fair and
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equitable contribution to achieving the Eastern Region targets and wider targets for

metropolitan Melbourne.

The baseline and proposed tree canopy and shrub cover targets for the Eastern Region for
2040 are:

o Existing 2015: Total tree canopy cover - 25%; Total tree and shrub cover - 44%

e« Target 2040: Total tree canopy cover - 29%; Total tree and shrub cover - 50%
The setting of targets needs to be accompanied by sound and repeatable indicators and
methods for monitoring progress towards their achievement. The i-Tree statistical analysis
used for the Maroondah Canopy & Landscape Analysis 2011 to 2016 offers one method, but
emerging methods such as analysis of LIDAR (Light Detection and Ranging) remote sensing
data, the ‘Tree Ledger’ machine learning technology and CSIRO’s Urban Monitor project that
can recognise trees from aerial imagery, have the potential to provide more absolute

measures of tree numbers and canopy cover.

Priority Action: 3.5

Establish a reliable and cost-effective method for ongoing monitoring of tree and
shrub cover, starting with trialling of the suitability of ‘Tree Ledger’, and set
Maroondah-wide tree canopy and shrub cover targets that are aligned with the Living

Melbourne strategy.

Plan Melbourne 2017-2050: Action 91
Whole-of-government approach to cooling and greening Melbourne. Create urban forests throughout the
metropolitan area by:

» assembling and disseminating spatial data on the green space network, existing tree cover and surfaces.
This data will be the baseline for modeliing future greening strategies and their impacts on amenity of our
urban areas including cooling effects

*  working with local government to establish greening targets for each of the metropolitan regions

» iaising with water corporations to identify opportunities for use of alternative water supply ton support
greening strategies

*  supporting development of municipal urban forest strategies using a coordinated approach with
VicRoads, private road operators and other public land owners and managers

»  preparing greening strategies for state-owned public land, including schools, parkland, road, raif, and
utility corridors, achieving an appropriate balance between asset protection and urban greening

* investigaling a targeted grants program to support innovation and actions for greening neighbourhoods

* investigating demonstration projects including green roofs, green walls, and landscapes

*  preparing new guidelines and regulations that support greening new subdivisions and developments via
landscaping, green walls, green roofs and increase the percentage of permeable site areas in
developments

Living Melbourne: Our metropolitan urban forest:

Set targets and track progress. Action 2.1 Establish and implement urban forest greening targets including, as
a minimum, ‘tree canopy’ and ‘tree canopy and shrub’ cover for each region

Living Melbourne: Our metropolitan urban forest:

Set targets and track progress. Action 2.4 Develop a system for consistently collecting and analysing urban
forest data, and coordinate the collection and publication of data in a publicly available, comparable database
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In April 2017 Maroondah Council formalised its status as a ‘Regional Catchment Strategy
Partner’ with the Port Phillip and Westernport Catchment Management Authority, by publicly

committing to the following vegetation targets:

¢ No net loss of the area and quality of existing native vegetation on 171 hectares of
land managed by the City of Maroondah to 2040.

« Improved native vegetation quality on an additional 6.7 hectares of land managed by
the City of Maroondah by 2025 and a further 13.1 hectares by 2040.

¢ No net loss in Council's 2016 stock of 64,200 street trees to 2040.

e No net loss of the 650 ha of open space owned by Council to 2040.

Priority Action: 3.6

Establish a reliable and cost-effective method for monitoring habitat extent and
condition across Maroondah, and progress towards the Maroondah-wide native
vegetation targets that were committed to as part of partnering with the PPWCMA’s
Regional Catchment Strategy.

Living Melbourne: Our metropolitan urban forest:

Set targets and track progress. Action 2.3 Establish a method for monitoring, evaluating and reporting on the
improvement of the urban forest, including indicators and measures for quality and

extent

This strategy seeks to create a greener and leafier Maroondah by protecting, improving, and
extending vegetation throughout Maroondah. In doing so it endeavours to deliver two key
outcomes that result from vegetation. In addition to measuring progress towards vegetation
targets, it is important to understand whether the desired cutcomes are being achieved - that

is are we having the impact we set out to achieve?
The two key outcomes are:
Outcome 1. A More Liveable Maroondah

More vegetation, especially an extensive and connected canopy of trees providing shade,
cooling, pleasant and tranquil green spaces, water absorption, and habitat elements, that
supports community health and wellbeing by helping people connect with nature, avoid heat-
related ilinesses, reduce anxiety and stress, avoid flooding issues, and engage in outdoor

physical activity (walking/riding/playing)

‘Liveability’ and ‘community wellbeing’ are influenced by many factors, of which vegetation is
only part. The Maroondah Health and Wellbeing Plan 2017 - 2021 identifies numerous

indicators and data sources that relate to aspects of health, wellbeing, and liveability, some
|
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of which may offer potential for measuring aspects of liveability and/or wellbeing attributable

to vegetation.
Outcome 2. More Nature throughout Maroondah (A Nature-friendly Maroondah?)

More vegetation, in the form of a well-connected network of indigenous trees, shrubs and
understorey plants providing a wide range of habitat elements such as the food, shelter, and
opportunities to move through the landscape that native flora and fauna in Maroondah need
to flourish, and simultaneously create more opportunities for people to encounter and

connect with nature close to where the live, work and play.

Biodiversity refers to the variety of all forms of life - species diversity, genetic diversity within
species, and diversity of communities formed by species. Inherent in Outcome 2 is the
objective of protecting, and reversing the decline of, biodiversity in Maroondah. The Eastem
Alliance for Greenhouse Action (EAGA) delivered a project titled “Biodiversity Monitoring in
Melbourne’s East (2015)" that pioneered the development and trial of a new framework for
monitoring indicators of biodiversity health in the context of a changing climate. Dr Graeme
Lorimer in “Bicdiversity of Maroondah - Volume 1 (2019)" discusses this and other options
for menitoring changes in biodiversity in Maroondah. Citizen science also presents
opportunities to involve the community in collecting data that may be useful in monitoring

biodiversity changes.

Priority Action: 3.7

Investigate and evaluate potential indicators and monitoring methods for measuring
the strategy’s effectiveness in terms of achieving the outcomes of “A More Liveable

Maroondah”, and “More Nature throughout Maroondah”

Climate Change Adaptation Roadmap for Melbourne’s East

Adaptation objective: Improve the management of biodiversity and open space under hotter and drier
conditions with more extreme events. Action: Seek further funding for reporting and analysis of data
associated with the EAGA Biodiversity Monitoring Framework.
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Glossary

Biodiversity: The diversity of all forms of life, including species, the genetic diversity within
each species and the diversity of communities that species form. Biodiversity spans

organisms from the smallest virus to the largest trees.

Canopy: The lateral extent of the upper layer of foliage (tree crown) of an individual tree or

group of trees.

Canopy cover: The fraction of ground area covered by the vertical projection of tree crown

perimeters

Green infrastructure (or blue-green infrastructure): A strategically planned network of
natural and semi-natural areas with other envircnmental features designed and managed to
deliver a wide range of ‘ecosystem services’ including stormwater management, climate
adaptation, less heat stress, more biodiversity, food production, better air quality, sustainable
energy production, clean water and healthy soils, as well as increased quality of life through

recreation and providing shade and shelter in and around towns and cities.

Ecosystem: The combination of an interdependent community of living things and the

physical features that support it, such as climate, soil, and water.

Ecosystem services: Practical benefits that flora and fauna provide to humans, such as the
shade, wind protection and air purification provided by trees or the pollination of garden
plants by insects.

Environmentally Sustainable Design (ESD): The philosophy of designing physical objects,
the built environment, and services to comply with the principles of ecological sustainability,
such that they reduce consumption of non-renewable resources, minimise waste, and create

healthy, productive environments.

Habitat: The natural home or environment of an animal, plant, or other organism. It is
characterised by both physical and biological features, and is where a species can find the

food, shelter, protection, and mates for reproduction it needs.

Heat vulnerability: Specific population and community characteristics that mark vulnerability
to heat waves.

Human wellbeing: The human state of being comfortable, healthy, or happy. It is a complex
combination of a person's physical, mental, emotional, and social health factors. Wellbeing is
strongly linked to happiness and life satisfaction, and could be described as how you feel

about yourself and your life.
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Indigenous: A species of flora or fauna is ‘indigenous’ to an area if it is presumed to have
occurred there prior to European colonisation. A species may be indigenous to one part of

Maroondah and not to another.
Invertebrate: An animal without a backbone, e.g. an insect, spider, worm, or mollusc.

Liveability: The sum of the factors that add up to a community’s quality of life; including the
built and natural environments; economic prosperity; sccial stability and equity; educational

opportunity; and cultural, entertainment and recreational possibilities.

Nature: Equivalent to the natural world, and refers te living plants and animals, geological
processes, weather, physics, such as matter and energy, and other natural elements of the
Earth.

Permeability: The property of a secil which permits the passage or seepage of water through

its interconnecting voids

Vegetation: An assemblage of plant species and the ground cover they provide. Itis a
general term, without reference to particular species, life forms, structure, spatial extent, or

any other specific botanical or geographic characteristics.

Vertebrate: An animal with a backbone. The vertebrates indigenous to Maroondah include
mammals, birds, reptiles, frogs, and fish.

Water Sensitive Urban Design (WSUD): An integrated approach to water management
that integrates urban design and planning with social and physical sciences in order to
deliver water services and protect aquatic environments in an urban setting. A WSUD
approach could include the integration of raingardens and wetlands in an urban area to

manage stormwater.
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To contact Council

+ phone 1300 88 22 33 or (03) 9298 4598

+ visit our website at www.maroondah.vic.gov.au
» email maroondah@maroondah.vic.gov.au

« SMS 0480 020 200

PO Box 156
Ringwood VIC 3134

Translating and Interpreter Service
1314 50

National Relay Service (NRS)
153677

Ei Maroondah City Council

@ maroondahcitycouncil

f Maroondah City Council

B cityofMaroondah

B Maroondah City Council

A
waroondah m.i. = =

City Council MAROONDAH
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Local Government Performance Reporting Framework wamondch
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S

SERVICE PERFORMANCE INDICATOR RESULTS - YTD Quarter 4
(1July 2018 - 30 June 2019)
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Introduction

The Local Government Performance Reporting Framework (LGPRF) is a key initiative to improve the transparency and accountability of council performance to
ratepayers and to provide a more meaningful set of information to the public. The framework is made up of a range of performance measures and a governance
and management checklist items which together build a comprehensive picture of council performance.

The following report provides the prescribed Local Government Performance Reporting Framework service performance indicator results for end Q4 2018/19.

The following status icons may assist in interpreting these service performance results

Result is currently on track / progressing as expected / within expected range for the reporting period

Result is neutral / yet to be finalised / being monitored

Result is currently not on track / not progressing as expected / outside expected range for the reporting period

Result not available

LI RBIK
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Animal Management
Provision of animal management and responsible pet ownership services to the community including

monitoring, registration, enforcement and education

Service . Q4 YTD EoY EoY
indicator/measure Measure expressed as: 2018/19 2017/18 poteier  Fomment Status
Timeliness

Number of days taken to action N9 Hare 70 dave
Time taken to action animal requests 1.02 1.06 days 1.70 days
animal requests Expected range: 1 to 10 days
Service standard Officers have made a dedicated effort

% of collected animals reclaimed to reunite animals with their owners
Animals reclaimed Expected range: 30° rather than impound. The

76.87% 67.74% 54.70% collaboration with Animal Aid on

education around Responsible Pet
Ownership which has increased efforts
for animals to be reclaimed.

Service cost

Cost of animal
management service

$ direct cost of the animal
management service per registered

Expected range: $10 to $70

$35.27

&
W
-
[$)]
<

$30.65

The cost of animal management
services reflects the increase in State
Levy to $4.00 (previously $2.00 cats
and $3.00 dogs)

Health and safety

Animal management
prosecutions

Number of prosecutions
Expected range: 0 to 50

5 3 3
prosecutions  prosecutions prosecutions

This figure represents the number of
defendants prosecuted directly for
offences under the Domestic Animals
Act 1994 that cannot be dealt with by
way of direct fine. Council cannot
control the number of reports in relation
to number of dog attacks that occur
within the community. Officers have
increased educational programs such
as park patrols. As a result this measure
has the potential to fluctuate.

® © © ©
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Aquatic Facilities
Provision of indoor and outdoor aquatic facilities to the community and visitors for WQIIDQ\HQ. water
safety, sport and recreation

facilities

Service . Q4 YTD EoY EoY
indicator/measure Sl 201819 2017M8 20167  Comment Status
Service standard
User satisfaction with  User satisfaction with how Council has N/A /A N/A Optional measure only. Not being NA
aquatic facilities performed on the provision of aquatic facilities measured in 2018/19

Expected range: N/A
Service standard Increase in health inspections is

Number of health inspections per Council 3 2 2 due to 2 outbreak inspections and 1
Health inspections of aquatic facility inspections  inspections inspections  contact visit at Aquanation.
aquatic facilities Expected range: 1 to 4 inspections
Service standard Work has been undertaken to raise

Number of WorkSafe reportable aquatic safety awareness of incidents classified as
Repartable safety incidents 7 incidents 4 incidents Oincidents  notifiable, this education may reflect
incidents at aquatic Expected range: 0 to 20 incidents the increase in incidents in
facilities 2018/19.
Service cost . ;

$ direct cost less any income received of ;’gqs?‘rr?;ugls _Iess favou ral_lle than

: . o - o e . . . , but indoor aquatic
Cost of indoor aquatic  providing indoor aquatic facilities per visit $-0.63 -$1.16 -$0.88 faciliti till operating at a profit Z’
facilities Expected range: -$3 to $10 aciiities are siifl op g p
per visit.

Service cost The cost to Council per outdoor

$ direct cost less any income received of aquatic visits declined in 2018/19,
Cost of outdoor providing outdoor aquatic facilities per visit $11.68 $15.05 $14.50 this due to an increase in visitation
aquatic facilities Expected range: $3 to $20 to Croydon Memorial Pool during

the past summer season.

Utilisation This result shows an overall

Number of visits to aguatic facilities per head increase in utilisation of aquatic
Utilisation of aquatic of municipal population 10.11 visits 8.75 visits 8.33 visits  facilities over the past financial @

Expected range: 1 to 10 visits

year. This was particularly the case
at Croydon Memorial Pool.
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%, Food Safety
Provision of food SEITQ[Y services to the COI"I‘II’I'IUI"NW ]I'IC\UUII'Ig r@gISTrEI{IOHS, education, monltormg‘
inspections and compliance
2018
Service X EoY EoY
T i T Measure expressed as: ca::r::ar 2017118 2016117 Comment Status
Timeliness Data shown is for the 2018
Number of days taken to action food complaints calendar year to align with
Time taken to action Expected range: 1 to 10 days reporting to DHHS.
food complaints e X
1.24 days 1.88 days 1.90 days There has been a decrease in the @
time taken to respond to
complaints in 2018 compared with
2017 data.
Service standard
% of registered class 1 food premises and class 2 Data shown is for the 2018
Food safety food premises that receive an annual food safety 100.00% 98.00% 98.53% calendar year to align with
assessments assessment reporting to DHHS.
Expected range: 50% to 100%
Service cost
) ] $689.36
$ direct cost of the food safety service per nmam 7 cpaq 7
Cost of food safety registered food premises 2013{:3 Q2 $738.76 $639.70
service Expected range: $300 to $1,200
Health and safety
% of critical and major non-compliance outcome .
" ) - - . Data shown is for the 2018
Crlhca_l and major non- notlﬁcatlonﬁ that a\rewfollowed:yp by council 99.06% 100.0% 95.06% calendar year to align with
compliance Expected range: 60% to 100% :
o reporting to DHHS.
notifications
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=>. (Governance

[1]

—

=3 reference to community engagement, policy frameworks and agreed practice

Provision of good governance to the community including making and Implementing decisions with

Service

Q4 YTD

EoY

EoY

Satisfaction with
Council decisions

T BT T Measure expressed as: 2018/19 2017/18 2016/17 Comment Status
Transparency The decrease in percentage of Council

% of Council resolutions made at resolutions at meetings closed to the public
Council resolutions at meetings closed to the public 8.52% 13 74% 11.09% can be attributed to the reduction in @
meetings closed to the  Expected range: 0% to 30% : ’ ! o confidential ‘in-camera’ decisions made at
public Council meetings during the 2018/19

financial year.

Consultation and
engagement Satisfaction rating out of 100

Expected range: 40 to 70
Satisfaction with 58 56 55
community
consultation and
engagement
Attendance

% of Council attendance at ordinary and o o o
Council attendance at  special Council meetings 85.89% 86.32% 91.45% @
Council meetings Expected range: 80% to 100%
Service cost

§ direct cost of the governance service $48.960 $45 744 $49 509 @
Cost of governance per councillor ! v s

Expected range: $30,000 to $80,000
Decision making

Satisfaction rating out of 100 62 59 58 @

Expected range: 40 to 70
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Libraries

Provision of print and digital based resources to the community in a variety of formats including

collection services, e-services, research tools and interactive learning programs

. Q4 YTD EoY EoY
Service indicator/measure Measure expressed as: 2018/19 201718 2016/17 Comment Status
Utilisation
. . Number of library collection item loans per 40 47 10ans 1058 joans  10.02 loans
Library collection usage library collection item
Expected range: 1 to 9 items
Resource standard
% of the library collection that has been o 2£ 474 5
Standard of library purchased in the last 5 years 72.3%% 75.47% 77.40%
collection Expected range: 40% to 90%
Service cost
$ direct cost of the library service per visit $2.78 $2.58 $2 65
Cost of library service Expected range: $§3 to §15 ve
Participation
o - )
% of the municipal population that are 16.26% 16.18% 14.87% zp

Active library members

active library members
Expected range: 10% to 40%
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Maternal and Child Health

Provision of universal access to health services for children from birth to school age and their families
L] including early detection, referral, monitoring and recording child health and development

Service . Q4 YTD EoY EoY
indicator/measure D 2018/19 2017/18 201617  Comment shile
Satisfaction
% of infants enrolled in the MCH
Participation in first service who receive the first MCH 98.80% 101.20% 102.78% @
MCH home visit home visit
Expected range: 90% to 110%
Service standard
% of infants enrolled in the MCH o - .
Infant enrolments in the  service 101.06% 101.06% 100.07% @
MCH service Expected range: 90% to 110%
Service cost The increase in service costs is due to
$ cost of the MCH service per hour variety of factors such including retirement
Cost of the MCH service of service delivered $87.20 §71.22 $86.04 of staff, compulsory professional @
Expected range: $50 to $200 development and additional training. It is not
expected that this will be a regular event.
Participation
% of children enrolled who o . -
Participation in MCH participate in the MCH services 78.11% 73.88% 76.13% Tp
service Expected range: 70% to 100%
Participation
% of Aboriginal children enrolled who
Participation in MCH participate in the MCH service
sz!‘l\:jice by Aboriginal Expected range: 60% to 100% 72.63% 69.90% 74 44% @
children
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Roads
Provision of a network of sealed local roads under the control of the municipal council to all road users
L . Q4 YTD EoY EoY
Service indicator/measure Measure expressed as: 2018/19 2017/18 2016/17 Comment Status
Satisfaction of use
Number of sealed local road requests per 108.04 98.35 96.25
Sealed local road requests 100 kilometres of sealed local road requests requests requests
Expected range: 10 to 120 requests
Condition
% of sealed local roads that are below the
Sealed local roads below renewal intervention level o
the intervention level Expected range: 80% to 100% 97.31% 97.25% §7.25%
Service cost The increase in cost of sealed local
$ direct reconstruction cost per square reconstruction is due to the unique
Cost of sealed local road metre of sealed local roads reconstructed $221.08 $97 98 $209 37 nature of individual roads and the
reconstruction Expected range: $20 to $200 ) : : s subsequent scope of works. These
figures tend to fluctuate between
financial years.
Service cost Council only uses asphalt products
$ direct resealing cost per square metre of for resealing to meet community
Cost of sealed local road sealed local roads resealed expectations and ensure long term
resealing Expected range: $4 to $30 road sustainability. Only reseals for a
full road block as defined in the
— rmm o Council asset register has been
$19.99 $26.60 $33.66 included in this figure. Reseals that @
does not cover an entire road block is
considered as a patch and is not
included. Isolated patches may have
occurred throughout the financial
year.
Satisfaction
Satisfaction rating out of 100 70 68 66
Satisfaction with sealed Expected range: 50 to 100
local roads
T
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ITEM 3

Statutory Planning
Provision of land use and development assessment services to applicants and the community

including advice and determination of applications

Planning decisions

were not set aside

Service . Q4 YTD EoY EoY
indicator/measure Measure expressed as: 2018/19 2017/18 201617 Comment ot
Timeliness
Days between receipt of a planning application - .
Time taken to decide and a decision on the application M days 35 days 39 days
planning applications Expected range: 30 to 110 days
Service standard
% of planning application decisions made o o -
Planning applications within required timeframe days 61.49% 82.45% 80.00%
decided within 60 days Expected range: 40% to 100%
Service cost
$ direct cost of the statutory planning service .
Cost of statutory per planning application $1,870 $1,861 1,617
planning service Expected range: $500 ta $4,000
Decision making
% of decisions subject to review by VCAT that 90.24% 90 41 4894 [’

upheld at VCAT

Expected range: 30% to 100%
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ITEM 3

Waste Collection

Provision of kerbside waste collection service to the community including garbage and recyclables

Q4 YTD EoY EoY

Kerbside collection waste

from landfill

Service indicator/measure Measure expressed as: 2018/19 2017/18 2016/17 Comment Status
Satisfaction
Number of kerbside bin collection requests per 71.9 72.1 61.0
Kerbside bin collection 1000 kerbside bin collection households Requests requests requests
requests Expected range: 10 to 300 requests
Service standard
Number of kerbside collection bins missed per . ; . P
Kerbside collection bins 10,000 scheduled kerbside collection bin lifts &8 bins st lakis &0 ol @
missed Expected range: 1 {o 20 bins
Service cost
$ direct cost of the kerbside garbage bin
Cost of kerbside garbage collection service per kerbside garbage $106.11 $103.19 $101.64 Zp
collection service collection bin
Expected range: $40 to $150
Service cost This increase is due to the
$ direct cost of the kerbside recyclables increase to the cost of
Cost of kerbside collection service per kerbside recyclables processing recyclables
recyclables collection collection bin following China's ban on import
service Expected range: $10 to $80 of waste and the subsequent
PR " recycling industry crisis in
$62.50 $43.36 $30.14 AusYtralig and wo):ld-wide. @
Instead of receiving income
from recyclables, Council had
to start paying for them to
continue to be recycled.
Waste diversion % of garbage, recyclables and green organics
collected from kerbside bins that is diverted 54.56% 54.19% 54.94% @

diverted from landfill

Expected range: 20% to 60%
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Council Plan 2017-2021 za
; aroondah
Priority Actions Progress Report City Council

Progress report on priority actions (Year 2: 2018/19)
As at 30 June 2019
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ITEM 4

Introduction

. 1. e

MAROONDAH

The Council Plan 2017-2021 is Maroondah City Council's key medium-term strategic document that sets key directions and priority actions to work towards the

long-term community vision outlined in Maroondah 2040: Our future together.

The Council Plan plays a vital role in shaping Maroondah's future over a four year period. It identifies both challenges and opportunities for our community at local
and regional level within the context of the community's long term Maroondah 2040 vision. It also forms the basis for Council to make decisions regarding resources

and priorities in response to community needs and aspirations.

Each year, Council presents to the community an updated set of key directions and priority actions for implementing the four-year Council Plan. This helps to
ensure that the Plan continues to be aligned with Maroondah 2040: Our future together, the community’s long-term vision, and is responsive to community needs

and expectations.

The Council Plan is implemented through a service delivery planning process, and outcomes are measured and reported regularly. This report identifies Council's
progress in relation to the Council Plan Priority Actions for the 2018/19 financial year. Some actions span multiple years as identified in the Council Plan 2017-2021.

Progress Is identified as at 30 June 2019.

The following status icons assist interpreting the progress in implementing the actions.:
Priority action is currently on track and/or progressing as expected.
Priority action is at risk of not being on track.

Priority action is currently not on track and/or not progressing as expected
Pricrity action has been achieved

Priority action has been deferred to another year

Summary of progress

RN-YCYE

26

25 H
Overall Corporate | Development & | Executive OAp:;ae::n;s, Strategy &
0 Services Amenity Office . Community
0 Leisure
14 Not started 0 0 0 0 0 0
In Progress 26 5 3 1 8 9
10 14 0 4 4 3 7
5 Total 40 5 7 2 11 16
] o
[\
Not started In Progress Complete Deferred
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Council Plan 2017-2021 ﬂ;}aroondah

City Council MAROONDAH

Project Status

On

Maroondah 2040 Not Started Track

Community Council Plan Priority Action Progress Comment In Progress

Outcome Complete
Deferred
Cancelled

Target Directorate  Service Area
completion
Yes

No

A safe, healthy and Design and construct the $2.5m Jubilee Sporting The project is currently in the design phase. It is anticipated that the construction Operations
active community Pavilion redevelopment will commence in mid-2020. In Progress i 2020/21 lng‘af:u(j::re Assets
eISu
2 Design and construct the $3.0m HE Parker Sporting The project is currently in the tender evaluation phase for a Head Contractor. Operations
Pavilion redevelopment Construction is anticipated to commence in mid 2019. In Progress y 2019/20 '"Tﬂ"gﬁ:‘(m Assets
3 Finalise a new Gaming Policy and commence The Maroondah Gambling Policy 2018 was finalised and adepted by Council in
preparation of a planning scheme amendment to September 2018. Council has engaged a consultant to commence preparation of
incorporate the policy into the Maroondah Planning relevant materials for an amendment to the Marcondah Planning Scheme. This c et ) 2018119 Strateay & Integrated
scheme amendment will help to strengthen Council's capacity to manage and influence the omplete Community Planning
location and operation of electronic gaming machines in our municipality.
4 Complete the design works, undertake operational Construction at the HE Parker multi-sports complex commenced in March 2018
readiness planning and construct the $16.5m HE and the facility opened to the public in May 2019. The facility has been named Operations Assets
Parker Multi Sports Complex Marcondah Nets identifying the location of the facility, as well as referencing the Complete 2019/20  Infrastructure &
nets that are used by each of the sports that will use the facility in netball, & Leisure Leisure
volleyball, badminton and table tennis
5 Undertake works to implement CCTV in Croydon Town Council has upgraded the existing CCTV network within the Croydon Town Centre
Centre, including detailed design and documentation, precinct. The project included the upgrade of 14 existing CCTV cameras; an . § A
along with the supply and installation of cameras upgrade to the wi-fi communication system; and the installation of an additional 7 Complete : 2018/19 :(':""(,::'::f; Ur:",::::;;;,
CCTV cameras at designated priority areas within the Croydon Town Centre.
6 Prepare and implementat a new Maroondah Health The Maroondah Health and Wellbeing Plan 2017-2021 was adopted in October
and Wellbeing Plan 2017-2021 2017 after extensive stakeholder consultation and compilation of health and
wellbeing data. Some significant actions delivered over the past financial year
have included: a commencement of a Healthy Choices Policy, amendment to the InP Strateqy & Integrated
current Local Law 11 to ensure Ringwood and Croydon Town Squares are smoke n Frogress Community Planning
free zones, instigation of a comprehensive walking campaign, facilitated
playgroups to support vulnerable families, community consultation on the
Greening the Greyfields project.
7 Commence construction of the $2.7m Silcock Sporting The project is currently in schematic design phase. It is currently anticipated that Operations
Pavilion redevelopment in Croydon construction will commence in mid-2020. In Progress 2020121 "‘g“lﬁ“":ﬁ::'b‘ Assels
8 Amend planning controls relating to alcohol density  In late June 2018, the Minister for Planning rejected the exhibition of the proposed
through participation in the South East Melbourne group planning scheme amendment (GC88) to introduce a packaged liquor policy
Councils' Alliance (SEMCA) Alcohol Density Project into the Maroondah Planning Scheme. This planning scheme amendment was
intended to provide participating Councils with planning tools to effectively Strategy & Integrated
manage applications for sale of packaged liquor, particularly in areas of high Complete 2018119 Community Planning
supply. In rejecting the proposal, the Minister commented that the planning
scheme is not placed to respond to social impacts on alcohol consumption and
alcohol related harm.
9 Undertake sportsfield reconstruction works at Mullum The reconstruction of Mullum 2 oval was substituted in place of Quambee
Mullum Reserve Number 2 Oval in Ringwood Reserve. The project involved ground reconstruction, installation of lighting and Operations
cricket nets, a new centre wicket, along with drainage and irrigation works. The Complete 2018/19  Infrastructure Leisure
redevelopment has been completed with sporting groups using the new facility &Leisure
from May 2019.
10 Design and construct the Springfield Sporting Pavilion A concept design and cost estimate have been completed. Detailed design is Operations
redevelopment expected to be completed in 2019/20 and construction is expected to commence In Progress 2019/20  Infrastructure Assets
in 2020/21. & Leisure
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Council Plan 2017-2021

)aroondah

City Council MAROONDAH

Project Status

On

Maroondah 2040 Not Started Track

Community Council Plan Priority Action Progress Comment In Progress

Outcome Complete
Deferred
Cancelled

Terget Directorate  Service Area
completion
Yes

No

A prosperous anq 1 Develop Regional Service Partnerships at Realm The Eastern Regional Group of Councils (ERG) has sought to pregress a range of Revenue Property
learning community joint advocacy initiatives on regional priorities. In Progress : 201920  Comorate & Customer

Services
Service

12 Update the Ringwood Metropolitan Activity Centre Council formally adopted the updated Ringwood Metropolitan Activity Centre
Masterplan Masterplan 2018 at its meeting on 26 November 2018. Work is now underway to
prepare a planning scheme amendment to incorporate the Masterplan into the
Maroondah Planning Scheme.
13 Work in partnership to implement the Bayswater / This major initiative has involved partnering with Knox and Yarra Ranges Councils
Bayswater North Industrial Precinct Strategy to assist |to develop an overarching strategic framework for the revitalisation of the
local businesses and promote investment attraction Bayswater Business Precinct. In conjunction with the UN Global Compact Cities
Program, the three Councils are working with key stakeholders including local
businesses to attract future investment, maximise business performance and
generate employment growth for the region. Engagement with existing landowners
and businesses in the precinct has commenced. A transport survey was Strateqy & Business &
undertaken with businesses to determine existing conditions and also identify In Progress
opportunities to improve commuter travel to and from the precinct. The
overwhelming proportion of those who work in the precinct use private vehicles as
their primary mode of transportation. Lobbying has resulted in funding being
announced by the Federal Government for improvements to Canterbury Road

2018/19 Strategy & Business &

Complete Community Development

Community Development

14 Develop, promote and expand the BizHub Co-Working A The growth of BizHub has exceeded its business plan forecast with capacity
Space nearly achieved and premium coworking memberships almost at capacity
Opportunities for expansion of the coworking space as part of Realm extension
will be realised by mid 2020. A new initiative is being implemented offering all In Progress
members an initial diagnostic of their business on commencement of their
membership at BizHub conducted by our business expert.

Strategy & Business &
Community Development

115 Plan and implement carparking improvements in the  The Maroondah Parking Framework and Action Plan was adopted by Council at
Ringwood Metropolitan Activity Centre and the the March 2019 Council meeting. The action plan to support and improve
Croydon Activity Centre carparking in Ringwood and Croydon Activity Centres will be progressively

implemented over the next three years. The 2018/19 actions currently being
implemented include a review and update of the Ringwood and Croydon Activity
Centre Parking Strategies

Development  Engineering &

In progress & Amenity  Building Services

16 Work in partnership to facilitate appropriate
development within the Ringwood Metropolitan
Activity Centre (RMAC) and Croydon Activity Centre

Council continues to work in partnership with key stakeholders including QIC
(Eastland) and the Croydon Main Street Traders Association to foster
relationships that position and promote RMAC and the Croydon Major Activity
Centre as two of Melbourne’s desirable urban destinations. Council was
successful in receiving $30M in Federal Government funding through the Urban
Congestion Fund to create two multistorey car parks for commuters at Ringwood
and Croydon train stations. The Croydon Community Precinct also received a
boost from the Federal Government, with $2M received towards the project.
Communication with developers, business owners and residents continued in
2018/19 to ensure that information is shared regarding the continued renewal of
both centres and key projects being undertaken by Council, such as the Croydon
Community Precinct, transport improvements and capital works projects
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ITEM 4

Council Plan 2017-2021

Maroondah 2040
Community
Outcome

A vibrant and
culturally rich
community

Council Plan Priority Action

Create a new Croydon Town Square, including
community engagement, completion of detailed
design and construction.

18 Implement innovative and engaging arts events and
outcomes in Ringwood Town Square arts precinct

Progress Comment

Council has constructed a new Croydon Town Square, creating a new vibrant
open space in the heart of Croydon. The Town Square was completed and
opened to the community on 9 April 2019, connecting Main Street to Croydon
Station and the Bus Interchange. A Changing Places toilet facility was included in
the works, supported by $100,000 in funding from the Victorian Government

P

Project Status

Not Started
In Progress
Complete
Deferred
Cancelled

Complete

Target

completion

2018119

\Waroondah
City Council

Directorate

Operations
Infrastructure
& Leisure

MAROONDAH

Service Area

Assels

There has been rapid and significant growth in the quality and range of arts
experiences offered within the Ringwood Arts Precinct which includes Realm,
Ringwood Town Square, Ringwood Station, the Backyard and Maroondah
Federation Estate. In 2018, approximately 130,000 people enjoyed innovative and
engaging arts events, exhibitions, performances, permanent and pop-up
installations in the heart of Ringwood. This approach te the Ringwood Arts
Precinct has attracted new investment and support from government, corporate
and community partners.

Complete

2018/19

Strategy &
Community

Community
Services

19 Establish a new Arts Advisory Committee and

implement new public art across Maroondah in
accordance with Council’s Public Art Policy

The Maroondah Arts Advisory Committee comprises three Councillors and five
industry representatives. Established in May 2018, the Committee meets quarterly
and is currently contributing to the development of the Maroondah Arts and
Cultural Development Strategy 2020-2025; directions for new Public Art
commissions; and ideas for the growth and display of Council's Art Collection.
Exciting new public art commissions are currently under development for Croydon
Town Square, Croydon Town Park, and the new Maroondah Nets facility.

In progress

Strategy &
Community

Community
Services

20 Commence development of an Arts and Cultural

Development Strategy 2018-2022

A review of the Arts and Cultural Development Strategy 2014-2018 was
undertaken in 2018 and the timeframe for the next Strategy adjusted to the 2020-
2025 period. The first stage of identifying key strengths and achievements, as well
as gaps and opportunities has been undertaken with the Maroondah Arts
Advisory Committee. Further research as well as community consultation will take
place from June, with the new Strategy to be launched at the start of 2020.

In progress

2018/19

Strategy &
Community

Community
Services

21

Design and construct the $10m Karralyka
redevelopment
** Subject to funding

Concept planning for the $10M Karralyka Redevelopment has commenced and
work will continue over the next few years. A design brief has been developed to
engage a suitability qualified architect to undertake the design process for this
project,

In progress

Operations
Infrastructure
& Leisure

Leisure

A clean, green and
sustainable
community

22 Implement the Eastern Organics Contract

23 Finalise the Maroondah Vegetation Review and

prepare planning controls for inclusion in the
Maroondah Planning Scheme

Preferred tenderers have been selected and work is progressing on working
through the contract particulars with the preferred tenderers, Councils and the
Metropolitan Waste and Resource Recovery Group

Council progressed development of the Maroondah Vegetation Review during
2018/19. An Issues and Options Paper was released for public comment in
February 2019. A community symposium, “Living Maroondah: a future for our
plants, animals and us" was also held in February 2019 and attracted 130 people.
Preparation of a draft vegetation strategy has commenced, and will be released
for public comment in July and August. The strategy will provide the justification
for a subsequent planning scheme amendment.

In Progress

In Progress

201819

2019/20

Corporate
Services

Strategy &
Community

Finance &
Governance

Integrated
Planning
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City Council

Project Status

On

Maroondah 2040 Not Started

Community Council Plan Priority Action Progress Comment In Progress

Outcome Complete
Deferred
Cancelled

Target

Directorate  Service Area
completion

An accessible and Work in partnership to implement intersection The project is being undertaken in partnership with VicRoads. Works commenced

connectgd improvement works at the corner of Maroondah in mid-August 2018 and works by VicRoads are progressing as scheduled I 201849  Development  Engineering &
community Highway and Dorset Road in Croydon North Completion of the project, subject to VicRoads timeframes, is anticipated for n progress / & Amenity  Building Services
August 2019
25 Develop a Maroondah Carparking Framework, The Maroondah Parking Framework and Action Plan was adopted by Council at
incorporating a Parking Policy, updates to parking the March 2019 Council meeting. The Action Plan will be progressively
strategies and permit systems implemented over the next three years. The first year (2018/19) actions currently
being implemented which are Parking Guidelines and FAQ's developed and Development  Engineering &
published on Council's website in early April 2018, a review and update of the Complete 2018119 & Amenity  Building Services
Ringwood and Croydon Parking Strategies commenced and is expected to be
completed in the 2019/20 financial year.
26 Cpmmence road renewal works in Caroline Street, The Caroline Street road reconstruction renewal works were completed in April Development  Engineering &
Ringwood 2019. Complete 2018/19 & Amenity  Building Services

27 Accelerate Council's footpath construction program  The delivery of Council's annual footpath construction program has been
completed with projects including Holland Road, Ringwood East, Dorset Road
(east side), Croydon - Hull Road to Lincoln Road, Lena Grove, Ringwood, The In Progress
Boulevard, Heathmont, Jarma Road and Daisy Street, Heathmont, Pratt Street
and Aird Street, Ringwood, and Heathment rail trail
28 Advocate to the Commonwealth and Victorian Council has continued to advocate to the Victorian Government and Australian
Government for provision of new and upgraded major Government on transport improvements in the lead up to the State Election in
transportation infrastructure in Maroondah; including |November 2018 and the Federal Election in May 2019. Council's comprehensive
freeway connections, upgrade to arterial roads and advocacy strategy during the Federal Election campaign resulted in approximately
intersections, and major public transport $160 million in budget and election commitments for the Maroondah community.
enhancements This included: $60million for two multi-storey car parks in Ringwood and Croydon
and public transport carparking enhancements at every railway station in — Executive  Communications &
Maroondah; $80million for road improvements to the intersection of Wantirna In Progress Office Engagement
Road and Reilly Street, an upgrade to Plymouth Road, Dorset Road north of Hull
Road, and Canterbury Road between Dorset and Liverpool Roads; funding for
sporting pavillion upgrades at Dorset Recreation Reserve, Eastfield Park, Jubilee
Park and Springfield Reserve; and $2million in funding for a new community hub
as part of the Croydon Community Precinct.

Development Engineering &
& Amenity Building Services

An attractive, 29 Upgrade Lincoln Road, east of Dorset Road The upgrade of Lincoln Road, east of Dorset Road, commenced in late June
thriving and well built 2018. The upgrade will improve the overall condition of the road, street lighting,
community drainage and improve safety for cyclists. Road based works including road
reconstruction and widening are complete.

Development Engineering &
& Amenity Building Services

Complete 2018/19
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ITEM 4

Council Plan 2017-2021

Maroondah 2040
Community
Outcome

Council Plan Priority Action

30 Undertake a municipal wide review of Council’s
neighbourhood character and heritage controls

31 Continue the upgrade of drainage including flood
mitigation works in Power Street catchment

Project Status

On

Not Started Track

In Progress
Complete
Deferred
Cancelled

Progress Comment Target

A review of the changes that have occurred in neighbourhood character and a
survey of potential buildings of heritage significance have both been completed. A
recommendations report was prepared and placed on public exhibition in May for
a period of four week. This report identifies changes to the Maroondah Planning
Scheme to reflect the findings on the Neighbourhood Character Study Review
Residential Character Assessment and community Feedback. Work has also
been undertaken to assess potential heritage sites. Work on this project will
continue in 2019/20, with a view to preparing amendments to the Marcondah
Planning Scheme.

The next stage of the Power Street catchment drainage upgrade (Stage 6) was
completed in June 2019

In Progress 2018119

—

Complete 2018119

City Council

completion

?aroondah

MAROONDAH

Directorate

Strategy &
Community

Development
& Amenity

Service Area

Integrated
Planning

Engineering &
Building Services

32 Develop and commence implementation of priority
open space and public realm enhancement plans

Enhancement Plans are currently being developed for Eastfield Park, Dorset

Recreation Reserve & Ainslie Park Reserve. In Progress 2019/20

Operations
Infrastructure
& Leisure

Assets

33 Work in partnership to implement the Greening the
Greyfields Project to facilitate a sustainable approach
to urban redevelopment in identified residential
precincts

Greening the Greyfields is an Australian Government funded pilot project aimed at
improving overall community outcomes in these areas. The project aims to
promote the creation of collaborative redevelopment precincts where landowners
work together with Council to design better housing outcomes for their land. A
Community Advisory Group has been established to provide feedback to the pilot
program. During 2019/20, a planning scheme amendment will be introduced to
enable an alternative form of precinct redevelopment to be developed within
Maroondah. Engagement with the residents and landowners of the two pilot
precincts has been completed. Council has requested to authorisation from the
Minister for Planning to prepare and exhibit a Planning Scheme Amendment for
the Greening the Greyfields (GtG) pilot precincts. This Amendment is required to
introduce new requirements to the subject sites, in keeping with the principles of
the GtG project and thereby make a new approach to residential development
possible for the pilot precincts.

Complete 2019/20

Strategy &
Community

Integrated
Planning

An inclusive and
diverse community

34 Monitor the federal National Disability Insurance
Scheme and My Aged Care reform agenda and
implement transitional arrangements for relevant
areas of Council service delivery

Transition arrangements for Commonwealth Home Support Program (CHSP) and
National Disability Insurance Scheme (NDIS) have commenced with in-home
services transferring direct to contractor 1 July 2019. Commonwealth extensions
have been announced up until 2020 for assessment services and others extended
until 2022. Council services will be further reviewed to identify service gaps and
future service models during the 2018/20 transitional period.

In progress 2018/19

Strategy &
Community

Community
Services
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Project Status

On

Maroondah 2040 Not Started Track

Community Council Plan Priority Action Progress Comment In Progress

Outcome Complete
Deferred
Cancelled

Target

Directorate  Service Area
completion

35 Investigate and implement additional female changing A number of projects to provide additional female changing facilities have been
facilities at local sporting venues identified and are listed below:

Quambee Pavilion: concept design - works undertaken in 2018/19
Bensons Pavilion: concept design - works undertaken in 2018/19
Griff Hunt: application for Sport and Recreation Victoria grant was successful
Cheong Pavilion: application for Sport and Recreation Victoria grant was
successful
Ainslie Pavilion: application for an Australian Government grant was successful. Operations
Proclamation Pavilion: Council is advocating for funding this project In Progress | "‘:”l"r'.":ﬁ'r:"’ Loisure
Springfield Pavilion: Council has applied for an Australian Government grant -
and has received funding from Sport and Recreation Victoria
Heathmont Pavilion : Concept design signed off by tenant clubs - proceeding to
detailed design.

36 Continue implementation of the Corporate Implementation of the corporate volunteering program is one of the actions in the
Volunteering Program Organisational Volunteers Plan 2015-2019 and is due for implementation in 2019.
Volunteering opportunities are currently available to employees on request in the In Progress 2019/20
lead up to the full implementation of the program

Corporate Workplace
Services People & Culture

137 | Develop and commence implementation of a new Council adopted a new Disability Policy and Action Plan 2019-2021 on 29 April
Disability Policy and Action Plan 2019. The Maroondah Disability Policy and Action Plan 2018-2021 incorporates a
range of initiatives across the breadth of Council operations to remove barriers to
discrimination and meet the legislative obligations for people with disabilities, their Strategy & Integrated
families and carers. The Plan was developed through examining data, considering Complete 201819 Community Planning
relevant government legislation and engaging with the community to determine the
issues that are important to them.

A well governed and | 38 |Progress Council’s innovative digital services Council's digital services transformation is driven by three key business drivers
Empowefed transformation including the Realm Extension project, the Operations Centre redevelopment and
community associated mobilisation and transition arrangements. A broad range of projects

are currently in progress to support the sustainable delivery of these outcomes. A

key scope of work nearing completion is the finalisation and adoption of a new IT

Strategy that will underpin all Council service delivery and ensure proposed

initiatives are aligned with the organisations identified objectives. A key initiative In Progress z‘:'r”v‘:c':': ‘T':;;’;]::’I'l;‘(’";
currently in progress is the implementation of an industry and sector wide best - . v
practice approach to mobilising Council's workforce. This builds upon a great deal

of foundational work already completed over the past year and delivers the

necessary mobile data and carriage services needed to support and increase the

productivity of all Council employees.
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Maroondah 2040
Community
Outcome

Council Plan Priority Action

delivery models, including online services and
additional payment options for customers

40 Update Council’s administrative facilities

Progress Comment

39 |Continue to work on Innovation and Customer Service Council will shortly be embarking on the installation of new contact software for its

telephone traffic both inbound and outbound. Pricr to that happening a trial of a
new omni-channel service will also take place which will include SMS, Web
Chat/Engagement, Social Media and Email. In 2019/20, a further project will be
commenced to introduce a new web payment platform that will enable
contemporary and consistent customer experiences across all Council facilities
over time.

Contracts for Realm extension were signed in June 2019. The Realm extension
site preparation works will commence in July 2019, with construction expected to
commence in early August and completed mid 2020

29

l & Varoondah

City Council MAROONDAH

Project Status on

Not Started Track

In Progress
Complete
Deferred
Cancelled

Target

Directorate  Service Area
completion

Corporate Revenue Property
In Progress s porate & Customer
Lervices
Service
Operations
In Progress 2019/20  Infrastructure Assets
& Leisure
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